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MEXAYHAPOAHbIU BU3HEC
EXXEKBAPTAJIbHbIN JJ,EJ'IOBOVI XYPHAIJ

XypHan «MexaoyHapoOHblM 6GU3HeC» - POCCUNCKUM  peLLeH3NPpyeMblif
HAYYHO-MOMYAAPHbIN  YXypPHas, MNOCBAWEHHbIM  LMPOKOMY  CMEeKTpYy
aKTyanbHbIX BOMPOCOB MeXaOyHapogHOoro MeHeOXXMeHTa %

npeanpuHMUMaTenbCcTBa. Ha ero ctpaHuuax nyonmKyoTca opuUrnHanbHble
CTaTb MO TEOPUU U  MNpaKTMKe YyrpaBfeHud, oxBaTbiBatollMe
CpaBHUTENbHbIE UCCnegoBaHWa OuM3Hec-cpedbl B Pa3/IMYHbIX CTpaHax
M MpaKTUYeckme yrpaBneH4yeckme Kencbl. Kaxkabli HOMep comepyuT
OKCK/IIO3UBHbIE  MHTEPBbLIO C  PYKOBOAUTENAMMKM  BbICLLEro  3BEHa.
M3maHve BbICTyMaeT Hay4dHO-MPaKTUYeCcKOM OCHOBOW O7d9 MNpuHATUA
yApaBfeHYecknX peLleHn B pas3findHbix cdepax MexxayHapogHoro
Ou3Heca M aBNaeTCa MNMOLWAAKOM ONF B3aMMOOeNCTBMA NpencraBmTenem
OEeNOoBblX W aKageMUYeCcKMX KPYroB Ha MexXOyHapoOHOM YpPOBHE.
XXypHan wm3gaetca  Ha  OByX  A3blKax:  PYCCKOM U @HITIMNCKOM.
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PEOAAKLIMOHHASA KOJIJIEMuUs

MaBHbIN peaaKTop

LWanoBanoB BnaanmMmup Bnagnmmposuy
KaHOMOAT SKOHOMUYECKUX HayK, AOLEHT Kadenpbl MPUKIaAHOIMO aHaM3a MexxayHapoaHbIX
npobnem, oekaH GakynsreTa MeXXayHapoaHoOro 6msHeca, MOCKOBCKUM rocyaapCTBEeHHbIN
MHCTUTYT MeXOyHapoLaHbIX OTHOLWeHUN (YyHMBepcuTeT) MU, Poccuimnckon denepauimm

BbinyCcKalowWui peaakTop

UukoBa AHacTacusa EBreHbeBHa
YUYeHbIM ceKpeTapb YUeHoro coBeTa daKynbTeTa MeXayHaponHoro 6msHeca, MOCKOBCKMIA
roCcydapCTBEHHbIN MHCTUTYT MeXOyHapOoOHbIX OTHOLLEHMW (YyHUBepcuTeT) MWL Poccumnckon
depepauinm

PepakuuoHHasa Konnerusa

MasbeB Cepreun lOpbeBUY
JOKTOP SKOHOMUYECKMX HayK, Npodeccop, akageMmnk PoccuIMcKoM akageMum Hayk,
OENCTBYIOLLMM YNEeH KOAMErnmm no MHTerpaLmm M MakpoaKoHOMKUKe EBpasninckom
SKOHOMUYECKOM KOMUCCUN

Munoeupgos Bnagumup iMmntpueeBuy
[OKTOP SKOHOMMUYECKMX HayK, OOLIEHT, 3aBefyoLLmnM Kadenpom MexxayHapoaHbiXx PUHAHCOB, MOCKOBCKUM
roCyapPCTBEHHbIM MHCTUTYT MEXAYHAPOLAHbIX OTHOLeHWM (YHUBepcuTeT) ML, Poccumckomn Depgepainim

Ho3apeBa Panca bopucoBHa
OOKTOP 9KOHOMUYECKMX HayK, 3aCNy)XEHHbIN OeaTtenb Haykun P®, npodeccop kadenpbl
MeHeO>XXMeHTa, MapKeTHIa n BELLUHESKOHOMUYECKOM 0edTe/ibHOCTU l/IM.l/l.H.repbll/IKOBOVI,
MOCKOBCKUM roCcy0apCTBEHHbIV MHCTUTYT MeXOyHapOoaHbIX OTHOLLEHUN (YyHMBepcuTeT) MU,
Poccumckom Genepauinm

dpHecTo TaBoneTrTn
OOKTOP HaykK B 06/1aCTV 3KOHOMUKW W YNPaBieHUA NpeanpuaTtuaMm n npomnsBoaCcTBEHHbIMM
KOMMIeKcaMm, OOLUEHT Kadeapbl yrpaBneHmnsa bM3HecoM, MexkayHapogHom 6M3Hec-cTpaTermm
M MeXXOYHapOOHOro MapKeTUHra, kadenpa MarmcTpatypbl MeXOAyHapOAHbIX OTHOLLIEH WA,
daKybTET MOAMUTONOM MU, KOMMYHUKALMU U MeXXOYHAaPOAHbIX OTHOLUEHWUI, YHUBEPCUTET
MadepaTbl YHUBepPCUTET MadepaThl

On3anH n BepcTKa

3anueB AMUTpuUn dayappoBud
rpaduyecknin  ausavHep, MOCKOBCKMIN  FOCYOAPCTBEHHbLIA  UHCTUTYT  MexXayHapOoOHbIX
OTHOLLEeHUW (yHuBepcuteT) MU Poccumckom Megepauinm
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LLlanoBanoB BnaguMmup BnaaumMmmupoBuY
CnoBoO rnMaBHOIO penaKTopa

KneHoBa TaTbsiHa BnaguMupoBHa

BO3MOYXHOCTU U PUCKM YMPaBfeHMNA NepcoHanoMm B yCnoBuUax Lndposomn
TpaHchopMaLUUKM CUCTEM yNpaBreHUd

bocTtoraHawBunu EKkatepuHa PeBa3oBHa

MepcneKTUBbI Pa3BUTUA POCCUNCKUX KOMMAHUM PO3HUYHON TOProB/v B
ycnosuax umedpoBon TpaHchopmMaumm busHeca

OeMeHTbeBa Anna NleHHagueBHa

LindpoBusauma ynpaBneHUs nepcoHarioM: HoBas peasibHOCTb B
COBpPEMEHHbIX YCNOBMAX

Moaxum Mapkoc (LLBeiuapwus)

Oeponnapusauung MMpOBOVI 9KOHOMUKU: coBpeMeHHble TeHOeHL NN, BbI3OBbI
N nepcrieKTmsbl

BbyHsakoBa AHacTtacusa BnaguMupoBHa
Anbwexxmn Mapbam Moxamep (OAJ)

PacLumpeHmne aKoOHOMMYECKOoro cotTpyaoHmyectsa Mmexxay Poccmen n OAD 3a
npenenamMmn sHepreTMYeCKoro ceKTopa

®da6buaH WHuAaep (WBenuapun)

DKCMNaHCUA PbIHKOB B €BPAa3MNCKOM PermoHe: MOUCK BO3MOXHOCTEM
NnocpeacTBOM MOHMMAHUSA KyNbTypbl

HukonaeBa EneHa JleoHMaoBHa

AKTUBHAaS XXU3HEHHasa No3nums 1M NaTpPUOTU3M: OCHOBbI BOCMUTaHUA
COBpeMeHHOVI MOJioaexXu



C/1O0BO INMABHOIO PEOAKTOPA

LLlanoBanoB Bnagnmup BnagnMmpoBuny
MITMIMO MU/ Poccuum

YBaXkaeMble ynuTaTenm )ypHana «MexxayHapoaHbli Omn3Hec!

MNMpMBETCTBYO BaC Ha CTpaHMLLAX HOBOro HOMepa, KOTOPbIM, KaK Bcerga,
MOCBSALLEH aKTyaslbHbIM U Ba)XHbIM TeéMaM coBpeMeHHOoro 6umsHeca. B gpaHHOM
BbIMyCKe Bbl HanaeTe YHUKaNbHble WCCNeooBaHMA POCCUNCKMX U 3apyOeXKHbIX
DKCMEePTOB, KOTOPblE MOMOrYT BaM ObiTb B Kypce TeKyLLUUX OM3HeC-TpPeHO0B.

KaHOomaaT 3KOHOMUYEeCKMX HayK, OOUeHT Kadeopbl rocygapCTBEHHOrO
M MYHULMMANbHOMO ynpaBieHUs U 3KOHOMUKWM MHHOBaUWM Bonrorpanckoro
rocydapCTBEHHOINO yHMBepcuTeTa T.B.KneHoBa pacckasbiBaeT O TOM, Kak
COBPEMEHHbIE TEXHOSTOMMUN BINAIOT Ha CUCTEMY YMpPaBieHWA MepCOHANIOM.

CtaTbha KaHOMOaTa SKOHOMUYECKMX Hayk, CTaplero npenogaBaTtens
Kadenpbl MEHEOXKMEHTA, MAPKETUHIA N BHELLHESKOHOMMYECKOW OeATENbHOCTU
nm.M.H.lrepunkoson MIMMO MWL PO E.P.BoctoraHalwBunmM MocBALEHA
OEATENBHOCTU  POCCUMCKUX KOMMaHUM PO3HUYHOWM TOProBM B YCIIOBUAX
LmppoBm3aLmm.

[LOKTOp 3KOHOMMUYECKMX HayK, Mpodeccop yKaszaHHOW Bbille Kadenpbl
Al lemMeHTbeBa B cBoeW paboTe uccreaoyer OCOBEHHOCTM BHeapeHud
COBPEMEHHDbIX MHCTPYMEHTOB B yMNpaBfieHMe YenoBeYeCKMM pecypcamMm Onq
obecneyeHns yCTONUYMBOrO KOHKYPEHTHOMO NMperMyLLeCcTBa Ha PbiHKe.

N3 cTaTbW KOHCyMNbTaHTa KoMnaHum “Kept” M.Moaxmma (LLBenuapmda) Bbl
y3HaeTe O TekyLMX TeHOEHUUAX, CBA3aHHbIX C Aefoslapv3aumen MUpoBOU
dUHAHCOBOW CUCTEMbI, Ha GOHE YCUMEeHMA MOo3nLUKMIM CTpaH MMobanbHoro tora.

KaHOomoaT 3KOHOMUMYECKUX HayK, CTapwuin npenogaBaTefib Kadenpbl
aHrMMMckoro ¢3blka N92 A.B.ByHakoBa MIMMO MWO PO v He3aBUCUMbIU
akcneptT M.M.Anbuwexxm (OA3) NocBATUAIM CBOWM MaTepuasl 0COBEeHHOCTAM
PAa3BUTUA  DKOHOMMUMYECKUX cBaszen Poccnm m OAD 33 npenenamum
SHEepPreTn4eCcKoro cekTopa.

HesaBucumbim - akcnepT O.lWHanpgep  (Weewnuapusa) aHanusupyet
BaXXHOCTb MOHMMaHUA MEXKYMbTYPHOro rnoBefeHuna notpebutenen aonga
yCrewHoro cotTpyaHmyectBsa Ha EBpPasniMCKOM KOHTUHEHTE.

M, HaKoHel, crneuumanbHbiM T[OCTb HOMepa, genyraT MOCKOBCKOM
ropoackon Odymbl EJI.Hukonaea, OennTCd CBOMMU MbICIAMU O MOCTPOEHUM
yCMeLwHoW Kapbepbl, BaXKHOCTM 06pa30BaHMSA M aKTUBHOM YXU3HEHHOW MO3ULLUMN
Ha NpuMepe IMYHOro OrblITa.

Hapgetocb, UTO MaTepuansbl, pa3MeLLeHHble B HaLLeEM >XypHasie, OKaXyTCs
019 BaC BOOXHOBAALWMMM U MHOOPMATUBHBIMU. [TPUATHOTO YTeHUS!

C yBaXkeHuMeMm,

MaBHbIV peaaKTop

XypHana «MexxayHapoaHbln 6M3Hec»
B.B.LLlanoBanos



BO3MOXHOCTU N PUCKHU
YNPABJIEHUA MEPCOHAJIOM
B YCJIOBUAX LUDOPOBOMU
TPAHCOOPMALUUN CUCTEM
YIPABJIEHUSA

KneHoBa TatbssHa BnaguMmpoBHa

DOIrAQY BO «BosnrorpanCkum rocyaapcrBeHHbIN
YHUBEPCUTET

AHHOTaUUA

Moo BNUaHUEM LIMDPOBBIX TEXHOMOMMIA MPOUCXOOUT TPaHCPOPMaLIMA CUCTEMD
ynpaBneHus mnepcoHanoM opraHmsaumm. OCHOBHaa 3adada UMbpoBM3aLLUM
B HR - 3TO BO3MOXHOCTb MOBbLILWEHUNA 3ODEKTMBHOCTM OGM3HECa Ha OCHOBEe
peanusalumn MMEIOLLIErocs YerioBeYecKoro noTeHUMana. YcrneuHoe pelleHune
OAHHOW 3ada4yy BbICTyrMaeT OOHOW W3 [MaBHbIX MPEAnoChIIOK CTO/b aKTUBHOMN
LindpoBM3aLMM gaHHoM chepbl. CerogHa LMPPOBbIe TEXHONOMMM 3aTpar1satoT
MPaKTNYEeCKM BCe COCTaBNAOLLME D/1IEMEHTBI CUCTEMBbI YMNPaBNEHMA NEPCOHANoM:
noao6op u oTbop, oLEeHKa M aTTecTauus, pasBUTME M MOTMBALMA MepCoHana, YTo,
B CBOIO O4Yepeb, PE3KO MOBbILLIAET BOCTPEOOBAHHOCTb LIMPPOBbLIX HABbIKOB Y HR-
MEHEYKEPOB U pyKoBoouTenen npennpuatnin. CoBpeMeHHble MpeanpuaTmg,
OLlEHMB MpenMyLlecTBa LMPPOBbIX TEXHOMOMMM, 3a4acTylo BHeOpaloT WX,
Hamnpasidgda 3HauMTelbHble MHBECTULIMW. B To Xe BpeMsa Hanuudme onpeaeneHHbiX
PUCKOB WX MPUMeHeHMna o6yc/1oBIMBaeT HeOOXOOMMOCTb BCECTOPOHHEro
aHanmM3a 1 onpeneneHHoOro nepuoda agantaluMmM K HOBbIM YCNOBUAM paboThl U
opraHuM3saumm yrnpasneHus NepcoHanom.

KnouyeBble cnoBa

CucteMa ynpaBneHUa nepcoHanoM, LndbpoBusaumsa, LMPPOoBbie TEXHOMOrMM,
BO3MOYXHOCTU, PUCKM.



BBEOEHWE

MpodeccroHanbHasg aKTMBHOCTb JSIMYHOCTW, BHE 3aBUCUMOCTU OT ee
HamMpPaBNEHHOCTW, MPETEPNEBAET pPa3InYHble TpaHchopMaLmMK Nog BAMAHMEM
Hay4YHO-TEXHMYECKOro mnporpecca. VICTopnyecKkn TaK CMOXXUMAOCb, YTO MMEHHO
Tpyd 4enoBeKa Hawmbonee noaBepPXXeH MpeobpasoBaHMAM, MPOUCXOOALLNM
B obulecTBe - 3TO M couualnbHble, U IKOHOMUYECKME, U MOMUTUYECKME, U
TEXHMYECKME, N TEXHONOMMYECKME U3MeHeHMa. ECnn B OUCTOPUYECKYIO 3MOXY
rMaBHbIM HOBOBBeAEeHMeM OblIn CNOXKHbIE Opyansa TpyAa, B arnoxy Bo3poxxaeHma
- NPOU3BEAEHUSA MCKYCCTBa, B XIX BEKE - MPOMbILUIEHHbIE CTaHKM M 3aBOAbI, TO
B HacTodLllEee BPpeEMA MOXXHO FOBOPUTb O LMPPOBOM PEBOMOLIMN, 3aTPOHYBLLEN,
B TOM 4ymncrie, n 0671acTb TPYAOBbIX B3aMMOOTHOLLEHUI Ye/loBEKa C MpeaMeTaMm
TpyOa, ero cybbektaMmy U opraHusaTopamMu. B cBoto odyepenb, HOBble peanum
00OyCcnoBNMBalOT HEOOBXOOMMOCTb MepecMoTpa y)Ke CHOPMUPOBAHHBLIX CUCTEM
yrpaBieHna, CTaBa Mnepen PyKOBOOAMUTENAMU HOBble 3adadW, CBP3aHHble C
undpoBM3aLMEN YNPaBIEHUYECKMX MPOLLECCOB.

Llenb unccneooBaHUa 3aktodyaeTca B onpeneneHmy OOMOAHUTENbHbIX
BO3MOXXHOCTEWN, KOTOPbIE MPenoCTaBnaloT UMPPOoBble TEXHONOMMKW Ons cdepbl
yrpaBneHusa NnepcoHanoM npu peanmsaumm cCUCTeMHoro noaxona. Kpome storo,
BaXXHbIM ABNAETCA YCTaHOB/EHME Hambonee BEPOATHbIX PUWCKOB, Hanuyme
KOTOPbIX MOXeT MPUMBECTU K 3HAUUTENbHbIM MOTEPAM B MPOU3BOAUTENBHOCTU

TpyAa.

AHanM3 HaydHOM NUTepaTypbl MO3BOMW  BCECTOPOHHE  U3YyUUTb
KOHLIeNTyalbHO-TeopeTnYeckme acrneKThbl TpaHchopMaL M OCHOBHbIX

MOOCUCTEM CUCTEMbI YMpPaBfeHUa MNepcoHanioM B  YCMOBMAX PACTyLLEro
obbeMa UMbpPOBbIX TexHonornn. O630p OTAEeNbHbIX MPAKTUK MPUMEHEeHUA
LUMdpOoBbIX TexHonorum B chepe HR npmBen K nonydyeHUto o606LatoLLIMX
BbIBOJJOB OTHOCUTENIbHO YX€ WMEILEeroca onbiTa, AMHAMUKKU U TeHOeHLUWUM
UMdpPoOBM3aLMKM CO BCEMU O0OO3HAYEHHbBIMU CMeLUManmcTaMm NpenmMyLLecTBaMm
M  HepocTaTkaMu. Cob6CTBEHHAsa To4ykKa 3peHMda O  HanMymMm  PUCKOB
cbopMynmpoBaHa Ha OCHOBe WCCNedoBaHUA pPe3ynbTaToB  MPOBOAMMbIX
OMpPOCOB Ha NpeaMeT ocobeHHocTen UndbpoBmM3aLmMm HR-Mpoueccos.

PE3YJIbTATbl NCCJTIEOOBAHUNA N UX OBCY)XXOEHUE

CerogHa akTMBHOe BHegpeHuMe B cohdepy HR uUmdpoBbIX pelleHun
nenaeT npoLuecc ynpaBfieHUa MepcoHalioOM MeHee TPYLOEMKUMM U JIOTUYHbIM,
ynpouwlasa paboTy COTPpYOHUMKOB KaOpoOBbIX CMYXXO opraHmsaumi. B LUMPOKOM
CMblICcne UMdpoBm3aLmna npeacraBnaeT cobom TpaHchopMaL Mo 0OLLECTBEHHbIX
MHCTUTYTOB, MPOU3BOAMMYIO C TMOMOLLbKO BHeOpeHUa HOBbIX 3M1eKTPOHHO-
MHOOPMALLMOHHbBLIX WM  KOMMbIOTEPHbLIX TEXHOMOMMWM B HEMOCPEOCTBEHHYIO
NEeATENbHOCTb OPraHM3aumMm U CTPYKTYp couMymMa. IOTUMKM  NpoueccamMm
3aTparmeatoTca Bce cdepbl OOLWECTBEHHOM XU3HWM TOM WM UHOWM CTPaHbl
- OpraHbl rocygapCTBEHHONO YyrpaBfieHWa, 3SKOHOMUYECKUM ceKTop (M
roCyOapCTBEHHbIW, N YacCTHbIN), CpeacTBa MaccoBOW MHOOPMaALMM U peKTaMbl,
obpaszoBaHMe, Oocyr M ToMy nogobHoe. Kak npaBWio, TakKMe U3MeHeHUs
MPOUCXOOAT C MOMOLLBbIO Pa3pPaboTKM COBCTBEHHOIO UMM MPUOBPETEHUA YrKe
FOTOBOrO MPOAYKTa 3MEKTPOHHO-UHDOPMALIMOHHbBIX U LMDPOBbLIX TEXHOMOIMN,
CO30aHNa HOBbIX MapLUPYTOB LOEATE/IbHOCTM C YYETOM [OaHHbIX TEXHOMOMMMN,
obyuyeHMa nepcoHana paboTe B uUMPpoBon cpene. B 6onee y3KoM cMbicne
UMdpoBM3aLMNG MpeanpuaTMii  3aTparMBaeT KOMMMEKC OpraHm3auUMOHHbIX
aCreKToB, BKJIIOYasa U CUCTEMY YMPaBNEHUNSA NepPCOHaNIoOM.




B nNpakTuke COBPEMEHHOIO0 MeHeMKMEeHTa W OpraHM3aLMOHHOM
MCUXONOTMK yMNpaBleHWe MepcoHaNioM MPUHATO onpenenaTb Kak «..CUcTtemMy
MIaHOMEPHO OPraHM30BaHHbIX BO3OEWCTBUW, MPOU3BOLMMbBIX C MOMOLLBIO
B3aMMOCBSA3aHHbIX OpraHu3aLUMOHHDbIX, SKOHOMMUYECKMUX, couManbHbIX
M MCUXOMOTMYECKMX Mep, HanpaBfiIeHHbIX Ha Cco3h0aHue YCNoBUKW  O/14
3PDEKTUBHOIO MCMONb30BaAHUA U Pa3BUTUA MPodeCcCUoHaNbHOro noTeHuMana
paboTHMKa B Uenax obecneyeHUs 30PEKTUBHOIO GYHKLUMOHUPOBAHUA U
Pa3BUTUS OpraHm3aumnm ..» [1].

OTctofa BblTEKaeT 3aKOHOMepHoe ybewaeHue, 4To ynpaBrieHue
MepcoHanoM - OOCTAaTOYHO CITIOXKHbIM, HEOOHO3HAYHbIN M CTPYKTYPUPOBAHHbIM
MpoLLecc, a Npu BHeAPEHMN B HEIMO HOBbIX TEXHOOM MM 3TOT MPOLLEeCC CTAaHOBUTCSH
elle dyHKLUMOHabHee 1 Wwupe.

Kak npaBuno, cucrtemMa ynpaBieHUsa nepcoHarioM BKIKOYAET HECKOSbKO
OCHOBHbIX KOMMOHEHTOB [2]. Bo-mepBblX, 3TO MlaHMPOBaHWeE MnepcoHana (ero
noobop, cobecenoBaHue, TPYOOYCTPOMCTBO M yBOSbHeHMe). Bo-BTOpbIX, ctofa
MOYXHO OTHeCTM obyuyeHne nepcoHana M HemocpeacTBEHHOE B3aMMOOENCTBME
C HWUM. B-TpeTbux, ynpaBfeHWe mnepcoHasrioM MnoapasyMeBaeT U pasBuUTHE
mepcoHana (noBblleHMe KBanMduMKaumm paboTHUKOB, oOOy4YeHWe HOBbIM
TEXHOMOMMAM, OpraHm3aunsa TPEHMHIOB JIMYHOCTHOMO M MNPodeCcCMOHaATbHOIo
poCTa M T.4.).

Pag ydeHbix (KD.pen umna.Y.JlapcoH [3], H.MN.OegoB 1 C.HO.MaHyxMHa
[4], N.C.J[leoHoBa, T.H.JTobaHoBa 1 J1.H.3axapoBa [5] 1 Op.) TakKe CUYMUTALOT, YTO
UeTBEPTbIM BaXXHbIM COCTaBMASIOLWMM  KOMMOHEHTOM CUCTEMbI YyMNpaBfieHUnsa
MepcoHasioM  4aBAFETCA  MNCcUxXofiormyeckoe  obecneyeHune  COTPYAHUKOB
opraHusaumm. YTto, C Hawew TOUKM 3PEeHUd, ABMAETCH BaXKHbIM 3aMevyaHunem
OTHOCUTENbHO OCOBEHHOCTEM BHeopeHWsa UMDPOBbIX TEXHOMOIMM MMEHHO
B cdepy yrnpaBneHMa 4YerloBEYECKMMU pecypcaMu, KOTOpble, KaK W3BECTHO,
CYLLEeCTBEHHO OT/IMYaloTCA OT MUHbIX BUAOB 3SKOHOMUYECKUX PEeCypCcoB
npeanpuaTtun.

Crneumduka BHegpeHMa  UMODPPOBbLIX  TEXHOMOMMM B CUCTEMDI
yrnpaBieHna nepcoHanom npeanpuaTmm M3y4yeHa npencraBuTeNam
Pa3NIMYHbIX HaMpaBflieHVMM HAYYHOW MbICNIM U MPaKTUYECKOW OeATEeNbHOCTU,
YTO [OeflaeT OaHHbIXM BOMPOC CerogHa [LOCTaTOYHO aKTyalibHbIM. MOCTOAHHO
pacTylime noTpebHoCTM 6M3Heca B MOUCKE MCTOYHMKOB COKpaLLeHUS 3aTpaT
M MOBbILLEHWA PEe3yNbTaTOB OT XO3AMCTBEHHOM OeATeNIbHOCTM OOYC/1OBMMBAIOT
HeobXoOMMOCTb MCMOMb30BaHUA COBPEMEHHbIX TEXHOMOMMM B KaOpOBbIX
npoueccax. [laHHble BbIBOAbI MOATBEPXKOAOTCA pe3yfibTaTaMM Ornpoca, KOTopble
Obln  nonydyeHbl KomMnaHuem Coleman Services. Tak, 13 100 npoueHTOB
nccnenoBaHHbIX opraHmM3aummn 77% y)xe BHegpuamv aBTOMaTU3aLIMIO B KaapoBoe
0EeNonNpPon3BOACTBO, 55% NMpu NoOMoLWM ONOXKUNTAN-TEXHOMOMMIM NPOBOLAT OLLEHKY
rnepcoHasna, 38% aBTOMaTM3MPOBaNM MPOLLECC BbIMIAT KOMMeHcaumMm M nbror,
ona obyyeHMa U PasBUTUA COTPYOHWMKOB LMPPOBbIE TEXHOMOMMM MCMOMb3YOT
35% npepgnpuatnm, a 21% BHeopwnm UMepoBM3aL Mo B MogcucteMy nonbopa um
otbopa [6].

MNnaHnMpoBaHMe nepcoHana B UMOPOBYKO  3Moxy  npetepneno
3Ha4YUTENbHbIE U3MEHEHUA. HecMoTpsa Ha TO, YTO elle He BCe opraHmM3auunm
B Poccuimckom @depepaummn nepewnn Ha nonHoe umbpoBoe obecnedyeHue
nNaHMPOBaHUA nepcoHana, wuccnepoBatenu (U.a.leprmee m M.O.MnuneBa
[7], 2.2.MypapanuveBa [8], B.K.NoteMkunH [9] 1 gp.) B obnactn MeHegyKMeHTa
oTMeuvatoT BbICOKYO 3PDEKTUBHOCTD SNEKTPOHHO-UHPOPMALLMOHHbIX
TEXHOMOIMMM B 3TOM MOACUCTEME YIPaBfieHUS NepCcoHanom.

Ecnv oBaguaTb-TpuALATb 1eT Ha3ad noabop nepcoHana npoms3Boamca
nyTeM OObABMEHMW B raseTtax, Mo paguvo- M TefeBeLlaHUIo, a TakXXe MyTem
YCTHOM nepepadyn MHOOPMaLMM O BaKaHCUAX B MUMKPOCOLMYyMe, TO cenyac
3TOT MPOLECC MPaKTUYECKM MOSHOCTbIO CMelleH B cpenly MHPOPMALLMOHHbBIX
TexHonormm - B ceTb KHTepHeT. Co3gaHbl crieumanmn3npoBaHHble CanTbl C
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BO3MOXXHOCTbIO pPa3MeLLeHMa BaKaHCUMM M MOMCKA BO3MOXHbIX KaHOMOATOB
(Hanpumep, trudvsem.ru, hh.ru, rabota.ru, superjob.ru wn T.MN.). AKTMBHO
MCMONb3YTCA MHTEPHET-pecypchbl BUMOEOKOHbepeHUMM (Hanpumep, skype.
com, Zoom.com, trueconfru v gp.) OnNg npoBegeHusa cobecegoBaHUM C
NoTEHUMANbHbIMMU KaHOMOATaMM Ha pa3finyHble OOMKHOCTU U OLLEHKK YPOBHS
X NpodeccnoHanbHOW NMOLFOTOBKM.

[1OKYMeHTOO60pPOT, CBA3aHHbIN C TPYOOYCTPOMCTBOM W YBOJSIbHEHUEM,
TakKXXe Ha MHOIMMx npeanpuatmax nepeHeceH B LMOPOBYIO cpeny - CO34aHbl
crneumanbHble MNpUNoXXeHusa, cPopMMpPoBaHbl 6asbl OaHHbIX, pPa3paboTaHbl
Lenble nNporpaMMHbie obecredyeHua. Peanusauma Takoro nogxoga K
NPUMEHEHUIO LUMPPOBbIX TEXHOMOMMWM MO3BONSET PaclMpaTh cdepy MOMCKa
HeobXoOMMbIX MO KaYeCTBEHHbIM XapaKTePUCTMKaM KaHOMAOATOB, C OTOOPOM
Tex, Kto obnagaeT HanMboNbLLUUM MOTEHLMANOM ONF BbIMOMHEHUSA MAAaHMPYEMbIX
paboT. B cBoto o4epedb, BepHO MNogobpaHHbIM PaboTHUK - 3TO PaBOTHUK,
MOTUBMPOBAHHbIM Ha [OOCTUXKEHWE BbICOKMX MOKasaTesiem W Ha OOyt
NPOdECCUNOHANBbHYO 3aHATOCTb B AAaHHOW OpraHm3aumm.

Ob6y4yeHre W pasBUTME MNepcoHana, a TakKxke HenocpeacrtBeHHoe
B3aMMOLEeNCTBME C HUM B 2MoOXy UMPPOBbLIX TEXHOMOIMMM BO MHOIMOM
nooBeprnMcb MNOOOOHBIM  U3MEHEHMAM, KOorga aKTUBHO  WMCMOMb3ytoTca
coumManbHble CeTU M MecceHKepbl (Hanpumep, BKoHTakTe, Tenerpamu np.),
OHMNaMH-obyYyeHne M OUCTAHLUMOHHbIE KypPCbl. MOLLHbIM CKA4YOK B MPUMEHEHMUN
STUX TEXHONOIMMW MPOU30LLESN B NOCNeOHMe HECKObKO 1eT, KOrga opraHmM3aumm
npucnocabnmBainCb K HOBbIM BbIHY>XAEHHbIM YCOBUAM TpyAda, BO3HUKLLUM
Kak cnegcTtBme maHaeMumnm kopoHaBupyca (COVID-19).

Bonee TEXHOMOMMYHbIM U MOBUITbHbIM CTAaHOBUTCA MpPoLLEecC aganTtaumm
mepcoHana B YCNoBUaAX UMOPOBU3ALMKM CUCTEM yMnpaBrieHua. Ha cnyxy y
CNeumanmcToB TakMe UMPpoBble MHCTPYMEHTbl afdanTtaunmn, kak Welcomel-
TPEHUHI, MeToaMKa E-Learning, aBTOMATU3MpPOBaHHAA cuUcCTeMa YyMnpaBneHus
TanaHtTamMm M np. Kak npaBwWno, MpakTMKa pa3paboTkM COOTBETCTBYHOLLMX
MporpamMM, KypCOB W TPEHUHIOB MO BXOXOEHWMIO HOBOIMO COTPYOHUKa B
KONMNEeKTMB B BonblUen CTeneHn CBOMCTBEHHA KPYMHbIM KOMMAHMAM, YTO MOXHO
OOBACHUTb HaNMYMEM HeobXoOMMbIX CMELUMNANCTOB U GUHAHCOBbLIX CPEACTB.

B KauecTBe MNOMOXUTENbHOIO 3ddeKkTa OT MNpUMEHeHUda UMPPOBbIX
TEXHONOIMM B [OaHHOM MoAcucTeEMe  YrMpaBieHMa MNEePCOHANOM  Y4eHble
0603HaYaloT CHMYXKEeHMe 3aTpaT Ha BedeHMe OyMa)KHOro OOKYyMeHTOOb6OopOoTa,
COKpalleHMe MpoLeHTa OlMOOK KaK y HOBbIX COTRYAHMKOB, TaK 'y PyKOBOOCTBA
OopraHm3aumMm rno OTHOLLEHUIO K HUM, BO3MOXXHOCTb KOHTPOIMPOBATb CUTYaLIMIO
M  OMepaTtUBHO TMPUHUMATb MpPaBU/IbHble pPeLIeHUss OTHOCUTENbHO  KaK
npodeccnoHanbHOW, TaK U COLMaNbHO-MCMXONOMrMYECKOM adanTaumMm HOBMYKA
[10].

OueHka npodeccrmoHanbHOM OeATeNIbHOCTU COTPYOHMKa BbICTyMaeT
Ba)XHbIM 3/IEMEHTOM CUCTEMHOIO Moaxoda K YMpaB/eHUIO MNepCoOHaNoM.
Pe3ynbTaTbl OLEHKW, KaK MpaBW0, CBA3bIBAtOT C MOTUBALMEN, HEOOXOOMMOCTbIO
OanbHenwero obyyeHna 1 PasBUTUS, a TakXKe yBOoNbHeHMeM. OLueHKa No3BongeT
HR-cneuwmanmcTam nony4daTb CBOEBPEMEHHYI U 0ObEKTUBHYIO MHPOPMALMIO O
NpPodEeCCMOHaNbHbIX Ka4YeCcTBax COTPYLHMKOB, YPOBHE KBaTMPUKALUK, HANUUMK
cnabblX U CUMAbHbBIX CTOPOH. CornacHO OaHHbIM MCCegoBaHMA, NMPOBEeOeHHOro
HR-koMnaHunen «CoTep», 6ofiee MonoBUHbLI pecrnoHaeHToB (55,3%) oTMedatoT
3PPEKTUBHOCTL LMIPOBLIX TEXHOMOIMM A9 NPOBEeLEHMA OLEHKWM MepcoHana.
B kayecTBe mpeumyllectB ob6o3HavatoTca: yaobCcTBO M OOCTYMHOCTb, CKOPOCTb
06paboOTKM N SKOHOMUA BPEMEHW, BO3MOYXHOCTb anaenTa nog 3anpoc [11].

OnoHoM u3 Hambonee BOCTPEOOBAHHbLIX B Hay4HbIX Kpyrax ocTaeTcs
TeMa MOTUBaALUMUN COTPYOHMKOB, KOTOpPAda Tenepb MPUMHMUMMAET HOBbIW «OUN3aMH»
B ycnoBumax umbpoBmsaLmm. MoTUBaLUUA ABNFETCS 3HAUMMOWM KaK ONg CaMMxX
COTPYOHWKOB, Tak M ONa opraHmsaumm. Cam no cebe mpouecc MoCTPoeHUa
3PDEKTUBHOM CUCTEMbI MOTUBALMKM ABNAETCA OOCTAaTOYHO CMIOXXHbIM, TakK Kak
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T€ MHCTPYMEHTbI, KOTOPble MOTUBUPYIOT OOHWX COTPYOHWKOB, ON9 OPYrMx He
MMEIOT HMKAKOIO 3HaYeHMA.

MHOrorpaHHbIN XapaKTep  OaHHOM MOACUCTEMbBI  yrMpaBleHUs
MepcoHanoM Mpu ee NoCTPOeHUM 0OyCMOBAMBAET BAaXXHOCTb COOpa OrPOMHbIX
MaCCMBOB pPa3HO0bOpasHoM MHOOPMaLMK, TPYAOEMKOCTb NpoLecca obpaboTku
MOMyYEHHbIX [OaHHbIX W HeobXoOMMOCTb pPa3pPaboTKM BEPHbLIX pPeLUeHUN.
HaBepHoe, Bce 3TW 3agayun, BepHee, HeobXOoOAMMOCTb MX peLUueHUs, MOoryT
BbICTYMaTb B KayecTBe OCHOBHbIX MPeanochbiIoK obpalleHuna K uMdpoBbIM
TeXHonormaMm. YTto KacaeTca BO3MOXXHOCTEM, Creuunanmctbl  OTMe4YatoT
COKpalleHme  TpyQdo3aTpaT, MNoOBblleHMEe  OOCTOBEPHOCTM  MONy4YaeMblx
pe3ynbLTaToB Mo Hamnbonee 3PPeKTUBHOWM CTPYKTYype MOTMBALMKM, a TaKxKe
MOBbILLEHWME  PE3Y/ILTaTUBHOCTU  MaTepuanibHOro M HeMaTepuanbHOro
CTUMY/TMPOBAHUSA COTPYOHMKOB. Bce 3TO BO3MOXHO 6Gnarogaps pasnyHbIM
cepBumcaM: «KpiDriv», «HRmaps» n ap. Kpome TOro, pedyb MOXeT umaTn O
CUCTEME WICKYCCTBEHHOIro WHTEeNNeKTa, KoTopas crnocobHa BbICTpaMBaTb
obpa3oBaTefibHble TpPaeKTopuMKM ON9 COTPYAHWMKOB Ha OCHOBE W3y4YeHUs W
aHanM3a HaBbIKOB, TPYOOBbLIX AENCTBUI U MOBEOEHMS NepcoHana.

LindpoBmsauma Bneder 3a cobom M ynyylweHme MpoLeccoB obydeHua
M MNCUXONTOTMYECKOW MOArOTOBKM COTPYOHWMKOB 3a CYeT WCMofib30BaHUA
OEMOHCTPALMOHHbIX MaTepuanoB (Buaeo- um  dotodamnbl, Mpe3eHTaunm),
crneumanbHbIX MPUMOXEHUM W OpraHM3auMmM OUCTAHUMOHHBLIX OBy4YatoWmMX M
TPEHUHIOBbIX MEPONPUATUMN KM KOHbepeHUMn. Hanmume mn mMcnonb3oBaHMe
NNYHbIX TAMXKETOB W YCTPOWCTB [efnaeT npouecc obydyeHUs mepcoHana
HEMpPepPbIBHbIM, MOBbIWAA WX KOHKYPEHTOCMOCOOHOCTb Ha pblHKe Tpyaa,
C OOHOM CTOPOHbI, @ C Apyron, nossonasa 6onee 3dpPeKTUBHO pellaTb
MPOM3BOACTBEHHbIE 3adayn. Bce 6Gonbliag 3aMHTEpPeCcoBaHHOCTb KOMMaHWUM
BO BHegpeHUU UMIPOBbIX TEXHOMOMMM B MOACUCTEMY OBYy4YeHUa U pa3BUTUA
rmepcoHana obycroB/ieHa BO3MOXHOCTAMU MOMyYeHUA HOBbIX KOMMETEHLWM,
COKpalleHMa 3aTpaT Ha obydyeHume crneumanncTtoB HeobXoOAMMbIM HaBbIKaM.
CneumnanucTbl Mepe4yncnqarT Hambonee nonyndapHble Buabl  LUMPPOBOro
obyyeHua. Ha mnepBoM MecTe HaxogmTca obydyeHue yepes ceTb MHTepHeT (55%),
BTOpPOE MeCTO 3aHMMaloT BUOEOKOHepeHUMn (46%), okono 15% 3aHMMaeT
obyuyeHMe nepcoHana Yyepes BHYTPEHHIOW ceTb KOMMNaHuu [12].

K MO3nMTUBHOMY BIUAHUIO LMDPOBU3ALMKN CTOUT OTHECTU M MNOSBEHME
HOBbIX CMOCOOOB OOLLIEHUA C YleHaMK KOJIEKTMBA. 34eCb BbICTYMaeT HOBOE
0151 OTe4YeCTBEHHOM OPraHM3aLMOHHOM MCUXONOTUM MOHATHE - OMHUKaHaIbHOe
B3aMMOOenCTBMe. IDTOT TWUM BHYTPMOPraHM3aUMOHHOIO OOLLEeHMA MOXHO
OXapaKTepU30BaTb KaK B3aMMOLeWCTBME COTPYOAHWMKOB OpraHuM3aummn gpyr cC
OPYroMm, C yrnpaBneHUuaMm Mam KnmeHTamMm yepes obLLYyIO CUCTEMY, BKTHOUAIOLLYO
TenedoH, 4aTbl, CMC, MOYTY, CoLMalbHble CETU, MOBUMbHbIE MPUNOXEHUA U
aopyrme cpenctBa, C Lenbto obecrneyeHUs «OecLlIoBHOM» U HenpepbiBHOM
KOMMYHUKaLMKM 6e3 Kaknx-nnbo notepb MHOOPMaLUUM MpU Nnepexone ¢ OgHOro
KaHana Ha opyrou.

To ecTb, nMpolle roBopd, Bce ob6OLleHMe cBoOAUTCA K  pagy
crneumanmn3mMpoBaHHbIX  4aToB, rOe MepcoHan  MOXXeT  ObMeHMBaTbCH
npodeccmoHanbHom 1 nobon gpyron MHdopmMaumen. Takoe B3aMMoOencTeme
MOYXeT BbICTynaTb OObeKTOM HabnogeHuda Ons MNCUMXOOroB OpraHm3auun,
TaK KaK MO3BOMAET BbigBAATb OCOOEHHOCTU MCUXONOTMYECKOM aTMocdepbl
B KOMMEKTMBE, CTUAM OOWEeHUA [Opyr C OpyroM (popManm3mpoBaHHbIN,
HedopManbHbIN, MPUATENBCKMN, CBOOOAHbLIN K T.MN.), pacrno3HaBaTb U CMaXXMBaTb
HaspeBalowme KOHOMUKTbL, MNpefoTBpallaTb  PacrnpoCcTpaHeHune  CyXoB,
HeraTUBHbIX PeaKLMK, a TakyKe BblaBIATb COTPYAHMKOB, KOTOPbIM Heobxoaonm
TOT MM MHOWM BMA MCUXONOMMYECKOW NMOMOLLM.

B TO e BpeMsa CTOoMb CYLLleCTBEHHble TpaHchopMaLuMnM B cUCTEME
ynpaBneHma mnepcoHanoM, KOoTopble Bfe4yeT 3a cobon umdpoBM3aumd, He
MOTYT HE MPUBECTU K onpefesneHHbIM prckaM. B nepByto ovepeb, LMdpoBble
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TEXHOMOrM (B HACTOALLMIN MOMEHT) - «yOBO/IbCTBME HE 13 OeLleBbiX» 1 TpebyeT
OT OpraHM3auMmM OOCTAaTOYHO KPYMHbIX MaTepuanbHbiX 3aTpaT. COOTBETCTBEHHO,
PUCK «HegodPUHAHCUPOBAHMA» HEOoOXOAMMbIX ONF BHeOPEeHUa TexXHONormnm
MOXET MoBfeYb 3a cobon MnosBNeHune OoTpULATENIbHOIO CUMHEePreTUM4YecKoro
2ddeKTa, Korga CBOMCTBA BHOBb OOpPAa30BaHHOWM CUCTEMbI HaxoOaTca B
MPOTMBOPEYNN.

[1OCTaTOYHO BbICOKMMU BUAOATCA PUCKM OOMUHUPOBAHUA LMPPOBOro
MPOCTPaHCTBa Hag o0O6bl4HOWM peanbHoOCTbio. LlndpoBaa cpena craBUTCA
CBOeObOpPa3HOM 3aMeHOW peanbHOCTU. BUMPTyanbHOCTb M pPeanibHOCTb, TakKMM
obpa3oM, nepenneTatoTca, AOMONHAT ApYr Opyra, co3gaBada npeueneHT onga
OOMOMHUTENBHOIO M CNeLManmM3npoBaHHOIO MpoLecca pacno3HaBaHWAa UMM
peleHmna npodeccnoHanbHbix 3aaa4 [13].

Mcmxonornyeckme puckm OyayT 3akaouaTbCa B TOM, YTO onpeaeneHHble
KaTeropumn COTPYAHWKOB He MOryT MPUCMNOCOBUTBCA K HOBbIM TEXHOMOMMaM,
obyuynTbCcad UM U  YCMEeLWHO WX WCMoMNb30BaTb B MNpodpeccnoHanbHOM
O0eaTenbHOCTU. 3TO BfiedeT 3a COOOM BO3HMKHOBEHME HEeraTUMBHbIX peakuum
CO CTOPOHbI TepsawlWmMx paboTy ntogen, HakomneHue cTpecca U yBennyeHue
KonnyecTBa KOHDIUKTOB Ha paboyem mMecTe.

He MeHee 3HauYMMbIMKU BUMOATCA PUCKKM MoTepn UHOOPMALLMOHHbBIX
OAHHbIX, @ TaKXXe MCMoMb30BaHMEe MepCcoHanbHbIX JaHHbIX COTPYOHMKOB 6€3 KX
cornacus.

BbiBO/bl

TakmMM 06pasoM, MOXHO OTMETUTb, 4YTO B COBpPeMeHHOM Poccum
HEeOOQHO3HAYHO OBCTOUT CUTyauMmsa C opraHu3auMen CcUcTeMbl yMnpaBneHusa
MepcoHanoM B yCnoBMaX UMppoBusaumm. C yBEPEHHOCTbIO MOXXHO CKa3aTb,
YTO BHEOPEHWEe HOBbIX 31EKTPOHHO-UHPOPMALMOHHBLIX M KOMMbIOTEPHbIX
TEXHOMOrMM B nocnegHme rofdbl Habpano obopoThl, 3aTparMBaa MpPakKTUYeCKM
BCe€ acCMeKTbl YyrpaBleH4YecKon [OedATenbHOCTM B  OpraHuM3aumm -  OT
Haya/bHOro 3Tana (@ MMeHHO, TPYLAOYCTPOMCTBA) OO JIMYHOCTHOrO pPocCTa M
ncmxonormyeckoro obecrnedyeHma y»ke paboTatolwlero nepcoHana. Bmecte c¢
TeM, TaKoM OYypHbIM POCT UndpoBM3aLMKM MNPOodEeCcCUOHANbHOM OeATeNbHOCTM
BfeyeT 3a cobom Kak MO3UTMBHbIE M3MEHEHUA, TaK U onpeneneHHble PUCKMY,
yTO 06F3aTENBHO HEOBXOOMMO YUYMTbIBATb B LENFxX NpenoTBpalleHmna notepb B
MPOM3BOOUTENBHOCTU TPYAOA.
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NMEPCNEKTUBbI PASBUTUSA
POCCUNCKUX KOMITAHUUA
PO3HUYHOU TOPIOBJIA _

B YCJIOBUAX LUDOPOBOMU
TPAHCOOPMALUN BUSHECA

BocTtoraHawBunun EkatepuHa PeBa3oBHa
MITMMO MU/ Poccuum

AHHOTaALUUA

KOHKYpPEHTOCMOCOBHOCTb COBPEMEHHbIX KOMMaHWM HampsaMylo 3aBUCUT OT
cTeneHn ux undpomsaummn. Lindposaa TpaHchopMaLmMa cTana NMPOHMKaTb BO
Bce cdepbl, OTpacIn 1M GusHec-npoLecchbl. PO3HUMYHAA TOProBis MCTOPUYECKU
Oblna B 4ucne nepenoBbix oTpacner B 061acTUM MHHOBAUMW. TeXHONOormm
M3MEHAIT TPaaMLUMOHHbIE MPOLECChl YMpaBleHUa 3aracaMm U NOrUMCTUKM.
BHenpeHme nogobHoro poga cUCTeM Mo3BondeT 6oee TOYHO MPOorHo3npoBaTb
MoTPeBbHOCTU: OMTUMM3MPOBATb LEMOYKM TMOCTaBOK UM  MUHUMU3UPOBATH
noTepun. DTO CYLLIECTBEHHO COKPALLlAeT WU3OEePXKKM U TMOBbILLAET YPOBEHb
obcnykmBaHua noTtpebutenen. TeM He MeHee, KOHKYPEeHLUMS B OHMaWH-
MPOCTPAHCTBE CTAaHOBUTCA Bce 6ofee »>KEecCTKOM, 3acTaBnsgd KoMMaHuu
MOCTOAHHO adanTMPOBATbCA K M3MEHEHMAM Ha PblHKE, OTCMEeXMBaTb HOBble
TpeHObl U TEXHOMOTUK, YTO TpebyeT OOMONMHUTENbHbIX MHBECTULIMK B pa3BUTHE
IT-MHbPaACTPYKTYypbl M o0bydeHWe rMepcoHana. B OedatenbHOCTU PO3HUYHbIX
KOMMaHMIN LUMPOKOE pacnpocTpaHeHMe Nonyymnm TEXHONOMMM MCKYCCTBEHHOTO
MHTeNNeKTa  MallMHHOro oby4yeHms, TeXHoNorma o6paboTkmM 60MbLLIMX AaHHbIX,
Wi-Fi-aHanuTtuka, MHTEPHET BeLlen, TEXHONOrMM BUPTYaribHOM M OOMONMHEHHOW
peanbHOCTV U T.O. B cTaTbe aHanM3upyTCa OCHOBHbIE MaKpPO3KOHOMUYECKMe
rnokasaTesiM, HarnpaBneHUsa W  WHCTPYMEHTbl LUMdpoBoM TpaHchopMalmm
PO3HNYHOW TOPrOBIW, @ TaKXXe NMEePCMNeKTUBbI Nepexona K MeTaBCceleHHbIM.

KnouyeBble cnoBa

PO3HWYHble KOMMaHUMK, u,mcbposaq SKOHOMWKa, l/ICKyCCTBeHHbIl;I NMHTEJIJ1EKT,
BMNPTYyallbHad N OOTMNOJIHEHHAA PeaJibHOCTb, KOHLETILINA MeTaBCETEHHON.
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BBEOEHWE

LindpoBunsaumsa aBngetca BaXkHbIM GaKTopoM TpaHchopMaLmm GusHeca.
B 1995 roagy [.TancKOTT OAHMM U3 MepPBbIX PAacCMOTpen NoOHATUE LIMPPOBM3ALIMN.
B cBoeW KHWUre OH nucan, 4To 3TO IKOHOMMKKA, KoTopada 6a3mpyeTca Ha
MCMONb30BaHNM MHPOPMALMOHHbBIX KOMMbIOTEPHbLIX TexHoornm [1]. PazButme
Pa3IMUYHbIX LUMPPOBbLIX TEXHOMOMMM MPUBENO K CYLIECTBEHHbIM CABMIaM B
Moaenax BedeHua O6usHeca. PO3HMYHAA TOProBAa ABAAETCH HeoTbeMSIeMOM
YaCTblO XXU3HM 0OLLECTBa, CBA3biBasg cdhepy MPOM3BOACTBA M MoTpebneHus,
M UCTOPUYECKM NMOMPYyeT B 006MacT BHeOPEeHWA CKBO3HbIX LMPPOBbIX
TEXHOMOIMMN. PO3HUYHbIE KOMMAHUKM eXeOHEBHO 3aHMMaloTCa U3yYeHUeM
3aMnpocoB noTpebuTenen, perynmpoBaHMeM MPOLEeCCOB MOCTaBOK, XpPaHeHud
N peanusaumm TOBaApOB. Bce 3TM 3agadvm MpeTepreBatoT CyLleCTBEHHbIE
TpaHchopMauMmM noO BO3OAEVNCTBMEM MpPOLIECCOB LUMdpoBM3aumn. Kpome
TOro, TpaHCHOPMMPOBANMCb 3aMpPOCbl W MPUBbIYKKM MoTpebuTenen. ABTOpP
MccnegoBaHMA KOHLUEHTPUMPYETCA Ha 0630pe OCHOBHbIX MAaKPO3KOHOMMYECKMX
noKasaTenewm PoO3HUYHOWM TOProBnn, HanpaBneHnn umdpoBom TpaHchopMaLmm
M MNOTEHUMANbHOM nepexofe K MeTaBCeNneHHbIM. B KayecTBe WMCTOYHMKOB
nHbopMaunm o uUndpoBOM TpaHchoOPMALMK  aHANM3MPYEMbIX KOMMAHUM
MCMONb30Ba/IMCb OTYETHbIE OOKYMEHTbl, MpeacTaBleHHble Ha oduuUManbHbIX
CanTax KOMMaHWKM, a TaKXXe OTPacC/ieBblX M HOBOCTHbIX MopTanioB. OCHOBOW
OaHHOWM paboTbl TakXKe ABNAKTCA TPyabl 3apyOeXKHbIX M OTeYeCTBEHHbIX YUYEHbIX,
mccnegoBaBLUMX BAMAHME LMPPOBOM SKOHOMUKM Ha OeATENTbHOCTb KOMMAHUM.

OCHOBHbIE MAKPOSKOHOMUWYECKUE
NMOKA3ATEJIU

POCCUNCKNN PbIHOK PO3HUYHOW TOProBAWM B LOEHEXHOM BblParKeHUU
exxerogHo pacrteT. CylleCTBEHHOe YyBelMyeHre eMKOCTU pbiHKa Ha 16,7%
rnpowusoLsio B 2021 roay. BaxxHO OTMETUTb, UTO Takagd MONIOXXUTENbHAA OMHAMKMKa
OTYACTM CBf3aHa C pPOCTOM LEeH Ha ToBapbl, BbI3BaHHbIM pa3pylleHMeM
NIOTNCTUYECKOWM CUCTEMbI, YXOOOM 3amnafHbiX KOMMAHUW, MMMOPTUPOBABLLMX
MNM MNPOU3BOAMBLLUMX TOBapbl B Poccuun, CHWMKEHMEM MnaTeXXecrnocobHOoro
CMNpocCa, 3aMeLLleHNeEM NMPUBbIYHbIX TOBAPOB MeHee KayeCTBEHHbIMK aHaioraMmu,
CaHKUMOHHbBIM faBneHmeM co cTopoHbl CLLUA 1 paaa eBponencKmnx CTpaH.

B 2022 rogoy pPOCCUUCKUM PbIHOK PO3HUMYHOWM TOProBAM Mepexuns
HECKOJTIbKO PE3KMX CMagoB, KOTOPble CBA3aHbl CO CTPYKTYPHbIMU M3MEHEHUAMM
oTpacnn u BBeAeHUEM CaHKuMN. Mo mToram 2022 roga ob6opoT PO3HUYHOM
TOProBAM COKpaTUACA Ha 6,7% (npoaaky HenpoaoBOSIbCTBEHHbLIX TOBApPOB
cokpaTununcb Ha 11,1%, NpoaoBONbCTBEHHbLIX - Ha 1,5%) [2]. POCT LeH Ha nuLieByto
MPOAYKUMIO, YCKOpeHMe UHONauUnmn, yBenmdeHume Lernodyek MocTaBoK OyayT
CNocoBCTBOBATb CHWMMKEHWIO O0MWM MPOOOBO/IbCTBEHHbBIX TOBapoB B 0bopoTe
PO3HUYHOW ToproBnu. CHWKEeHMe MOoKynaTeNlbHOM CMoCcoOBHOCTM HaceneHumsa
3aKOHOMEPHO NPMBELET K POCTY CMNpoca Ha Mara3nHbl opMaTa OUCKayHTEPOB,
Ha [0O/t0 KOTOPbIX MPUXOAUTCH TPEeTb COBOKYMHOIo o6bemMa Mpoaar.

Ha d¢oHe coKpalleHMa HOMEHKIATypbl 3KCMNOPTUPYEMbIX TOBApPOB
HabntogaeTca  onNTUMM3aLUMA  NIOTUCTUYECKMX MPOLLECCOB WM MepecTpomka
LLlenen nocTtaBoK. Hanpumep, peanmsaumsa npoexkta «HOBbIN LWENKOBbIN MyTb»
npennonaraeT yBenmyeHme notoka ToBapoB U3 Kntag, pasBuUTME TPaHCMOPTHOM
MHPPACTPYKTYPbI, COKPaLLEHNE CPOKOB OOCTaBKU, HANTXXMBAHME OONTOCPOYHbIX
OTHOLLUEHWMIN C KUTAUCKMMM NMOCTaBLUMKAMM U T.4.

Ha npoTtakeHuUM nocnegHwx net Habniogaetca pocT A0AM OHNAMH-
npoga)k. CornmacHo paHHbIM  Pocctata, B 2014 rogoy Ha [0 Npooax,
OCYLLeCTBNIeMbIX Yepe3d MHTepHeT, npuxoannocb 0,7% ot obulero obopoTa. K
2023 rogy 3TOT MoOKa3aTeflb BbIPOC MOoYTM B OeBATb pa3 [3]. OHNanH-TOProBis

14



MPOAO/MKAET OblTb OOHUM M3 KOYEBLIX ApamnBepoB FMCG-cerMmeHTa (Fast-
Moving Consumer Goods). Ha ¢poHe naHaemMumm COVID-19, USMeHeHnsa CTPYKTYpPbI
pbiHKa Tpyda (POCT Konm4yecTBa COTPYOHMKOB, paboTatolmx OMCTAHLMOHHO) U
Pa3BUTUA CEPBUMCOB MHTEPHET-MarasmMHoOB PO3HMYHAA TOProBAda MnpeTtepnena
YCKOPEHHYIO LMPPOBM3aLLUIO.

C 2022 ropga cCyleCTBEHHble W3MEHEHUA KOCHY/IUCb CTPYKTYpPbI
KPYMHENLLMX PO3HUYHbBIX KOMMaHUM Poccum. POCCUNCKUN PbIHOK MOKUHYM
LEeCTb KPYMHbIX MHOCTPAHHbIX PO3HUYHbIX KOMMaHKMW, B YacTHOCTK, |kea, Inditex,
H&M, Decathlon, Uniglo, Adidas. Ha nepBble gecaTtb KpPYMNMHEMLLMNX PO3HUYHbIX
ceTen B Poccmm npmxogmtca 28,7% PO3HMYHOIO pPbiHKA (PUCYHOK 1).

10 KpynHEeMULWmMX pO3HUYHbIX KOMMaHUMN
Poccum no o6beMy Bbipydku B 2023 ropy,

Mnpa pye6.
SRS R L& L& &
& & O @ &R
N N S Q 3 & w
L & < o ®
s $\ef‘ NV
B\

Puc. 1. Ton-10 KpynHeMNLWNX PO3HUYHbIX KOMMaHUM Poccunm no o6beMy Bbipy4yku B 2023 ropay,
Mnpa py6.
UcTtouHuk: Delovoy Profil. TOM kpynHenwmnx putennepoB Poccumn: pbIHOK POCCUMCKOro
ceteBoro pwutennepa 2023. URL: https://delprof.ru/press-center/open-analytics/top-
krupneyshikh-riteylerov-rossii-rynok-rossiyskogo-setevogo-riteyla-2023/ (pata o6palieHus:
29.12.2023).

B nepBow nonoBmHe 2023 roda COBOKYyMHad BbipyykKa [OeCATu
KPYMHENLLUMX  POCCUMCKMX  PO3HUYUYHbLIX KOMMAHWMM MO CPaBHEHUIO C
aHaNOrMYHbIM NEPUNOOOM MPOLUOro roga Bolipocna Ha 10%. CaMblt AMHAMUYHbIN
POCT MoKa3anum MapkKeTrniencbl. B 4actHocTn, Ozon yBENUYM CBOM MPOLAXKM Ha
91,6%, Wildberries - Ha 83,8% [4].

X5 Retail Group n TTAO TTAO «MarHuT» y)Xe Oofroe BpeMa aBAaKTCH
nuaepamMy B gaHHOW oTpacnu. B TedeHMe nocnegHero gecarunetua obe cetum
OEMOHCTPUPOBANN eXXerogHbl NMPUPOCT TOProBbIX MOLAAEN HA YPOBHE OKOJIO
17%. TeM He MeHee, 06e KOMMaHMKM MPOOOMKAT TOProBaTbCA C OTHOCUTENTIbHO
HU3KUMWN  MYNBTUMNIMKATOpaMKW. B MpownoM rogy PUCKU  KOHKYPEHLMU
CO CTOPOHbI 3apybe)HbIXx KOMMaHUM CMEeHWNINCb PUCKAMKU CO CTOPOHDI
MapPKETMNIENCOB, OHTANH-UTPOKOB M XXECTKUX OMCKAYHTEPOB.

HAMPABJIEHU4A LIMCDPOBUOﬂ TPAHCOOPMALINNA
PO3HUYHbIX KOMINAHUU

Ha coBpeMeHHOM 3Tane no-npexHeMy aKTyalbHbIMKW ABMASKOTCH [OBa
rno6anbHbIX TpeHOa LI,I/ICI)pOBl/BaLI,MMI MNCIMOoJib3OBaHWME Ll,l/lepOBbIX TEXHOMOT MM
n npoeegeHme rny6or<oro aHaliM3a noBegeHm4d I'IOTpe6l/ITeJ'Iel;1. Poccunmnckmne
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noTpebutenn 4aBAAKOTCA  OOCTAaTOYHO  BOCMPUMMMYUYMBBIMU K LUPPOBLIM
HOBLLUECTBaM.

PO3HWYHble  KOMMaHUWM  Pa3BMBAKOT  OMHWKaAHaNbHble  MPOOAXKM,
MHTErpmpys OHMNanH- 1 obnamH-naoWwanKum. JaHHbIM NpoLecc ocyLecTBAaeTcs
c nomoulbto cTpaternn O20 (online-to-offline), koTopaa nossonaetT cobupaTb
AHAUTUKY W ONTUMU3MPOBATb B3aMMOLENCTBME C KAMeHTaMU. B odnanH-
cerMeHTe TakXKe HabngaeTcsa COKpalleHWe M3OepXKeK 3a CYeT mepexoda Ha
HOBble CpeaCTBa MNaTeEXXEM M SMEKTPOHHbIE YEKU.

PO3HUYHBbIMKM KOMMaHUAMKM aKTUBHO BHeOpatoTCa crefytolime Hanbonee
3HauYMMble UMPPOBbIe TexHonormn. Bo-nepsblX, 370 Wi-Fi-aHanntuka u
TexHomormy 6onblimx AaHHbiX. OCHOBHbIMU MOTPEOUTENAMU TEXHONOTUM
006paboTKKM BONbLIMX OAaHHbIX ABASKOTCA TENEKOM-0MepaTopbl, GaHKU 1 KPyMHble
PO3HUYHbIE KOMMaHUKW. B cepennHe 2021 roga B Poccum ytBepauin MepBbin
HaUWMOHaNbHbIM CTaHOAPT «MHDOPMaLMOHHbIE TEXHOMOMMK. Bonbline OaHHbIE.
O630p 1 crnoBapb», KOTOPbIM NMpPU3BaH obecneymTb B3aMMOMOHUMaHME Mexay
opraHamMu BMacTu, Hay4HO-06pa3oBaTeNbHbIM COOBLLECTBOM M KOMMEPYECKMMM
opraHm3aumamMun. Hanpumep, ToproBag ceTb «MarHuMT» MOBbICU/IA YPOBEHDb
OOCTYMHOCTM TOBApPOB 3a CYeT MCMOSIb30BaHUA TEXHOMOTMM BOMbLUMX OAHHbIX.
Ha noCTOAHHOW OCHOBE LUEHTP OaHHbIX CeTW aHalun3npyeT MpoLaXkn U
MoCbINTaeT CUrHabl aAMUHUCTPATOPAM O06beKTOB Ha MOBUIbHbIV TenedoH, ecnu
HeobXxoOMMO MOMOMHUTbL CTENNAaXXM MU MHaYe BbICTaBUTb ToBap [5].

TexHonormm OoMblWKMX [OaHHbIX MOMOratlT B pPeleHun  LLNPOKOro
Kpyra MapKETUHIOBbIX 3aday, B YaCTHOCTU, LLeHOOOpa3oBaHWUSA, MOBbILLEHUA
OTK/IMKa OT MPOrpamMM MoafibHOCTU, CErMeHTaunM KIMEHTOB, GOPMMPOBaHUS
nopTpeTa noTpebutena. K npumepy, poccumckaa komnaHma X5 Retail Group
3a CYeT aHa/mM3a [OaHHbIX MPOrHO3MPYET Crpoc, MoBbIWaeT 3PPEeKTUBHOCTb
npoMoakumMn. Tpynna «M.Bugeo-2nbaopago» MNocse 3arycka MnepcoHalbHbIX
LLleH B CBOEM MPUIOXKEHUN yBennymaa KoHBepcuto B 1,5 pasa [5]. OgHako, no
naHHbIM mccnegoBaHua VK Cloud, npoBegeHHoro B 2022 roay, 38% KpPYMHbIX
KOMMaHUMN MO-MPeXXHEMY He YUUTbIBatOT TexHonornmm Big Data npu npuHaTmum
CTpaTerm4yeckmx peLueHumnm [o].

Bo-BTOpbIX, 3TO TEXHOMOrMM Ha ©6a3e WCKYCCTBEHHOINo WHTENIeKTa
M MallMHHOro obydyeHua. WCKYCCTBEHHbIM UHTENNEKT pPeBOMOUMOHMpPYET
pas3fiMyHble acrneKkTbl OeNOBOWM  aKTMBHOCTM W MOBCEOHEBHOM  YKU3HW.
NHTerpaunsa nogobHbIX pelleHmn B BU3HeC-npoLecChbl PO3HMYHbBIX KOMMAaHWM
MO3BOMAET J/ydlle TMOHMMaTb MoBedeHMe MoTpebuTtenen, MPOrHO3MpPoOBaTb
cnpoc, npenocrtaBnatb  6onee KaQueCTBEHHbIN cepBuC, NPUHKMMaTb
CTpaTermyeckm BepHble MapKETUHIOBble peLUeHUd, OLLeHMBaTb MepCrneKTMBbI
BO3BpaTa MWHBECTULUMMN W T.O4. Ba)KHbIM acrneKToM aBfdgeTCcs HaKomnjieHune
6OoNbLIOro MaccMBa OaHHbIX O MOTPebuTenax, KOTopoe BbICTYNaeT OCHOBOM
014 MOCTPOEHUSA KAaYeCTBEHHbIX MPOrHO3HbIX MoAenen, aBToMaTU3MPOBAHHOIO
yrnpaBneHus % MaHeBpUpoBaHUA Mexay  pPasiMyHbIMU KaHanaMu.
icmonb3oBaHMe TEXHONOrMM Ha 6a3ze UCKYCCTBEHHOIO MHTENNEKTa MPOMCXOAUT
Mo BCEW LEMNOYKe CO3[aHUA CTOMMOCTU UM OXBATbIBAET MAPKETUHI, MPOOAXKMU,
NOrNCTUKY, NIaTEXXHble CEPBUCHI, LOCTAaBKY, B3aMMOLEeNCTBME C KITMEHTaMM U T.4.
icnonb3oBaHMWe TexXHOMornMm Ha 6ase UCKYCCTBEHHOro WMHTeN/eKkTa rnomoraer
PO3HUYHbIM KOMMaHUAM YynyyllaTb 3KOHOMMUWYECKME T[oKasaTesiv, co34aBaTb
NepcoHann3npoOBaHHble TMPeanoXXeHud, Pa3rpy3nTb MepcoHarsr, 3aryckaTb
bonee adpdeKTUBHbIE MAPKETUHIOBbIE, B YAaCTHOCTM peKaMHble KaMMaHuMu.
CornacHo nporHosaM, rnobanbHble [oXOoObl KOMMAHWMWM OT WCMOMb30BaHUA
TEXHOMOIMMM MCKYCCTBEHHOIO WHTENIEKTaA BbIpacTyT OO0 38,8 mMnpg Oonna. K
2025 rogy [7]. BO MHOrmMx oTpacngax WMCKYCCTBEHHbIM WHTENMEKT BbICTyNaeT
CBOEro pofa anbTepHaTMBOWM CO30aHUID HOBbIX PABOYMX MEeCT. DTO O3Ha4yaeT
TO, YTO KOMMaHWMKM CMOTYT CYLLEeCTBEHHOIMo COKPAaTWTb 3aTpaTbl Ha MepcoHarn,
a Takke ONTUMM3NPOBATb HEKOoTopble 6OM3Hec-npoueccbl. B ganbHenwem
MCKYCCTBEHHbIN UHTENNEKT MOXeT OblTb MCMOMb30BaH TakXKe O19 pa3paboTku
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HOBbIX BMOOB TOBApOB. KpoMe Toro, y pPO3HMYHbIX KOMMaHUM ByaeT pacTv Crpoc
Ha BPM-nnatdopmbl (Business Process Management) M MUKPOCEPBUCHYHIO
apxuTeKkTypy [10O. AKTyanbHbIM GBAFAETCA MWHTErpauna pasnmyHbix cdep, TO
eCTb CO3[aHMe 3SKOCUCTEMbl CEepPBUMCOB. HAPKUM MpPMMEPOM MNpoBeaeHna
TaKOM MOMIUTUKKN ABAFIOTCA KPYMHble MapKETNMeNnChl, KOTopble MpeanaratoT
noTpebutenaMm He TO/bKO TOBapbl, HO W YCAyru, aBMabuneTbl, COOCTBEHHbIE
GaHKOBCKME MPOAYKTbl U MHOTOe gpyroe. JanbHenlwee BHegpeHe TEXHOMOM MM
Ha 6a3e MCKYCCTBEHHOIO MHTEeNNEeKTa NpPMBEAET K PacLUMPEHUIO BO3MOXHOCTEM
MPOrHO3HOM aHANUTUKK, NpeaocTaBeHMto elle bonee NepcoHanM3npPoBaHHbIX
ycnyr n 6onbluen aBToMaTU3aUmMm BHYTPEHHMX B13HEeC-MNpoLLeccoB.

B-TpeTbMx, 3TO MHTEPHET BELLEW, KOTOPbIN ABNFETCA OOHMM 13 KTHOYEBbIX
MeraTpeHOoB pPas3BUTUA TeXHONMOrmMmn. B pPO3HUYHOWM TOpProefie MnpvMeHeHune
MHTEPHETa Belwen CBOAUTCA K [OBYM OCHOBHbIM HampaBneHuaM. [lepBoe
HampaBfeHne CBA3aHO HEeNocpeaCTBEHHO C KOHEYHbIMKW MoTpebutTenamMmm
% nogpasymMmeBaeT npUMeHeHune reoTapreTmHra, npenocraBieHmne
MepCoOHaNU3NPOBaHHbIX MNPEaSIOXKEHUN, WHOMBWOYANIbHOMO OMbiTa MOKYMOK,
npoBeOeHMne  KpOoCC-Mpodark, MNpuBAedYeHre  nokynaTtenen, BHeOpeHune
UMDPOBbIX WHTEPAKTUBHbLIX 3KpPaHOB. BTopoe HanpaBfeHWe CBA3aHO C
npoueccamMm U MHOPACTPYKTYPOM: UMHTENNEKTYyalbHaa cpeda  MarasmHa,
OTCNeXXMBaHMe MoBeOeHUA MoKynaTenemn, AMHaMuyeckoe LeHoobpasoBaHue,
nporpaMma noaAsIbHOCTKM, TapreTWHr, YyrnpaBfieHWe 3anacaMuv KM LernoyvykamMm
MOCTaBOK, OTCNeXmBaHMe obopyooBaHMda, Mpouecc onnaTbl, 6ecLIoBHbIN
KpOCC-KaHanbHbIM OMbIT, YNpaBieHe nepcoHanoM B MarasmHe. K ocobeHHO
aKTyanbHbIM TEXHOMOMMYECKUM peLleHUaM B 061acTM UMHTEpHEeTa BeLlen
cnegyet oTtHect RFID (paguodactoTHaa wuaeHTMdukaumda), NFC (cBa3b
6nmxHero genctema), BLE (6ecnpoBogHaa TexHonormna Bluetooth), Wi-Fi v 7.0
[8].

C TOUKM 3peHusa TeHOEeHUMMN pPa3BUTUA PO3HUYHOWM  TOPIroB/IMU
MOYXHO BblOenTb ABa BekTopa. KpaTKOCPOYHbIM BEKTOP BK/OYAET B cebqa
MHCTPYMEHTbI, HanpaB/ieHHble Ha COKpalleHWe U3OeprKeK, ONTUMM3aUUIo U
MpPorHosnpoBaHMe. [JOMroCpoYHbIM BEKTOP OXBAaTblBAET TaKWMe acCMekKTbl, Kak
dopMUMpOBaHME HOBOIO MOTPEOUTENBCKOrO OMbiTa, COBPEMEHHbIN Moaxon K
YMPaBneHnto PO3HUYHBIMU KOMMAHUAMK. B 6amkaniime naTtb neT goCTaTouYHO
aKTyanbHbIMW OCTaHyTCA MHoOrme umdposble TeHOaeHUMM 2021-2022 rr. KpanHe
Ba)XHO OTMETUTb TEeHOEHUMIO nepexoga Ha oTedyecTBEHHOe MporpaMMHoe
obecneyeHue. Poccumckme |T-kOMMaHUKM HapalmBatoT 0OOpPOTbl Pa3paboTKU
MPOLYKTOB OJ19 PO3HUYHbIX KOMMaHWW. [TepCneKTUBbl CKOPOCTU 1 AallbHeWLwero
Pa3BUTUA LUMDPOBbLIX TEXHOMOIMMM B chepe PO3HUYHOM TOProBAM HAMPAMYIO
3aBMCAT OT MHOOPMALMOHHO-KOMMYHMKALMOHHOM MHPPACTPYKTYPbl, @ TakXe
OT pPa3paboTKM 3aKOHOOATENbCTBA B OTHOLWUEHUMW €OMHbIX TEXHONOTMYEeCKMX
CcTaHoapToB [9].

Cpeov nepcrnekTMBHbIX IT-peweHrn 1M UHCTPYMEHTOB, MPUMEHUMbIX
009 uUMdpPoBM3aLMM PO3HUYHOM TOProBAM, cnefyeT BbloeuUTb pa3paboTky
MOBGUMbHbBIX MPUIOXXEHUIN, BHEeOPEeHME peLlleHUIn ON9 Pa3BUTUA SMEKTPOHHOM
KOMMEPLWMK, UCMOMb30BaHME aBTOMATU3MPOBAHHbLIX CUCTEM, B YaCTHOCTU
CUCTEM YMNpPaBMeHMda NOrUCTUKOM, obnayHbIX peweHun, SRM-cuctem um T.4.
B nmepBoM nonyroaun 2023 roga 6bil10 3adUKCUPOBAHO 3HAYUTEbHOE
yBenmyeHume crnpoca Ha cMapTdoHbl (Ha 40% 6Gonblle, Yem B 2022 roay) [6].
MoaToMy pPasBUTME MOOUIBHOM KOMMeEpPUUMKW ABAAETCA BaXXHbIM 31E€MEeHTOM
B  MNOCTPOeHUM 3PPeKTUBHOM  OMHUKaHalbHOM  Modenun. BHeopeHwe
«YMHDbIX» CUCTEM  YMpPaBieHUsa JIOTUCTUKOWM MOXET COKpPaTUTb pacxonbl
PO3HMYHbIX KOMMAaHUW B cpegHeM Ha 10%. B OaHHOM KOHTEKCTE peyb maeT
O umdpoBM3aLMM KN CUHXPOHU3ALMM CKMAOOB, aBTOMaTU3aUMM OOCTABOK,
MPOLECCOB WHBEHTapusauum un T1.4. [OduMHaMmyeckas cucremMa XpaHeHusd
CYLLLeCTBEHHO COKPALLAET LLenMo4vkKM MoctaBok. B cBo ovepenb, SRM-cuctemsbl
00T MPenMyLLLecTBa B yrNpaBlieHUM KaYeCTBOM KOHTPAreHToB: BepUPUKaLLUNK
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MOCTaBLUMKOB, COCTaBlIEHUMU UX PENTUMHIOB, Noabope KOHTpareHToB Mo
3afaHHbIM TpeboBaHMaM. OgHUM U3 Haumbonee yOooOHbLIX peleHnn ONns
aBTOMATM3aLUMKM  3aKyMNMoK $GBMFeTCad KOPMoOpaTUBHbLIM  MHTEPHET-MarasmH,
NpPenocTaBnaloWmMM  LWINPOKME  BO3MOXHOCTM  ON19  NpOoBedeHUsa  MalblX
3aKyMoYHbIX Mpoueayp. KomMmaHua-zakymwmK nonydaeT 6Gonee BbIrogHble
npensioXeHMa OT MOCTAaBLUMKOB M3 Pa3HbIX PErMoHOB, 3a CYET Yero Co3faeTca
300pOBaf KOHKypeHUMA M yrnpoulaeTca npouecc 3akyrnok. Cpeon 6onee
Y3KOHaMpPaBAEHHbIX pPeleHnn ONna PO3HUYHOWM TOProBAM MOXHO BbIAENUTb
RFID-meTkm (Radio Frequency Identification), cucteMbl BMOeopacno3HaBaHMs,
BHEOPEHME 3MEeMEHTOB remMmndumKaumm, BUPTyaslbHble KaCCbl, 2NEKTPOHHbIE
LEeHHUKW, KOTOPbIE MUHUMUIUPYIOT PYYHOM Tpy4 U T.4.

METABCEJIEHHAA KAK HOBAYA NMAPAOUIMA
BU3HECA

Kak y»ke 6blNo oTMeueHo, UMdbpoBM3aLMa cTana BaXKHeMLW MM GaKTOpOM
TpaHchopMaumm bmsHeca mn obulecTBa. PazButme TakmMx LMPPOBbIX TEXHOMOMUN,
Kak 6onbluve OaHHble, MHTEPHET BeLleW, MCKYCCTBEHHbIV MHTENNEKT, MallMHHOe
obyyeHue, BUpTyanbHasa U JOMNOMHEHHAA PeaslbHOCTb M 06MaYHbIe BblYMCNEHUS,
M3MeHunno ¢éopMaT MNpPenocTaBleHUsa TOBAapPOB W YCAyr MO BCEMY MUPY,
pacwmnpmno crnocobbl BeaeHua brsHeca v NpmeBeno K GoOpMMPOBaAHMIO HOBbIX
PbIHKOB W OTpacnemn.

NMaHgemuna COVID-19 nuwb ycunmna MPOHUKHOBEHME TEXHOMOTMUM
B HalWly >XWM3Hb. HAPKMMKU MpPUMepaMn OaHHbIX MNpeobpa3oBaHUM ABNAIOTCA
MHTEPHET-MOKYMKWM, OHMAMH-OBby4dyeHne W BUPTyalbHble BCTpeun. K KOHLYy
maHOeMun Habnwpanca 3HaduTeNbHbIM  POCT  MHTEpeca K HOBENLWWWM
TEXHONOMMAM, 4YTO MOSIOXXMAO Hayano MpoLeccy KOHBepreHumm umnmdpoBoro
M PU3MYEeCKoro MmMpoB. KoHUEeNUMA MeTaBCeNneHHOMW CTajla MnpuBeKaTb
BHMMaHMe Om3Heca Mocrie Toro, KakK KpyMHble TeXHONOrnM4yeckme KOoMMaHum
HayYann WMHBECTMPOBATb B [OaHHOe HamnpaBieHue. MepBbiM METaBCETIEHHYIO
onucan aMepuKaHCckMm nmcatenb H.CTUBEHCOH B KHUMe «CHeXXHaqa KaTacTtpoda»
[10]. Ha cerogHAWHWM [OeHb MeTaBcenieHHaa npeacrtaBnaer cobon ceTb
B3aMMOCBSA3aHHbIX MPUITIOXKEHUIM, BreYaTNeHWn, WMHCTPYMEHTOB, YCTPOWUCTB,
NPoayKToB U UHdpacTpykTyp [11]. TaknuM obpa3omM co3pmaeTca MNpPoCTPaHCTBO, B
KOTOPOM MOTIYT HaXO4MTbCA MONb30BATENN, CTUPAA TEM CaMbIM FPaHMLbl MeXay
peanbHbIM M BUPTyallbHbIM MUpaMK. Yepes cosfaHMe U CyLlleCTBOBaHME TaK
Ha3blBaeMbIX LMOPOBbLIX aBaTapoB MOMb30BaTe/IM CETU MOTYT OCYLLECTBAATb
pa3fiMyHble COBMECTHblEe COUMarbHble OEWUCTBUSA, Hanpumep, nocewaTb
KOHLLePTbl, COBEPLIATb MOKYMKK, Y4aCTBOBaTb B UIrpax. MeTaBcesieHHas MOXET
OblTb MCMOMb30BaHa B Pa3fIMYHbIX obnacTax, BKMo4Yaa OU3HeC, pasBredyeHud,
obpa3oBaHMe, 30pPaBOOXPAHEHME, MOBbILLIEHME KBAaTUPUMKALMM COTPYOHUKOB U
T.0. B 0@HHOM KOHTeKcTe HeobXxoOMMO BblAENMNTb HECKO/IbKO BaXKHbIX aCMeKTOB,
Ha KOTOpPble KOMMAHUAM crliefyeT 06paTUTb ocoboe BHUMaHMe.

Bo-mepBblX, 3TO TEXHONOMMYECKMIM acCMekKT, B YaCTHOCTW, 3aTpaTbl Ha
Pa3BUTUE TEXHONOMMYECKOro noTeHumnana. PykoBoguTenaM KOMMAHUIM BaXXHO
MOHMMATb, HACKO/bKO OMpaBOaHHbIMU B AOTOCPOYHOM MepcrekTmBe byayT 3Tu
BIOXXEHMUS.

Bo-BTOpbIX, 9TO cTpaTermu. a9 Toro 4tobbl rpaMoTHO GYHKLMOHMPOBATb
B HOBOW peafibHOCTW, KOMMaHMAM HeobxogMMOo  BbICTpamMBaTb HOBble
cTpatermm. KoMnaHmmM pPO3HUYHOWM TOPIrOBM PEANMU3YIOT Pa3Hble MNoaxXoAbl K
paboTe c MeTaBcenieHHoW. Hanpumep, 6peHg Adidas cOBMeCTHO C UIpoKamMm
NFT-pbiHka (Non-Fungible Token) npogoaeT 3KCKAK3MBHYK odexay B
OHManMH-urpax [12. B cuny TOro, 4to 4YacTbkd MeTaBCeNeHHOM ¢aBNgeTcq
BMPTYyanbHbIN PbIHOK, OONbLLOM MOTEHLMAN ee Pa3BUTUSA NEXUT B MAPKETUHTe
M peknamMe. K npuMepy, I3MEKTPOHHbIE TMOKYMKWM B TpexXMepHou cpene,

18



roe npu NOMOLM TEXHOMOrMM BUPTYaNlbHOWM W OOMOSIHEHHOW peanibHOCTU
MOXHO ©6ofee ageTaslbHO O3HAKOMUTbCA C XapaKTePUCTUKAMK MPOOYKTOB U
YCNyr v NpuHAaTb 6onee 0OOCHOBAHHbIE pPelleHUsa O TMOoKynke. DTo TpebyeT
pPa3paboTKM HOBbIX MAPKETUMHIOBbLIX CTPATeErMm KM CrnocobOB MNPOOABMIKEHUA
MPOAYKTOB B BUPTYallbHOM U3MEPEHUM, YTO OACT HOBbIK UMMYMbC PA3BUTUIO
MApPKETUHIOBOro HamnpaBieHWa B LOEATENbHOCTM KOMMaHWM. C noaslieHVeM
SNNIEKTPOHHOM KOMMEpPUUM PO3HUYHbIE KOMMAaHWKM CTanu yoensaTb MHOro
BHMMaHMA Bornpocam cbopa, o6paboTKM M aHanM3a OaHHbIX O NOTpebuTenax
Ona  ynydueHusa B3aMMOOEeMNCTBMA C HUMK. [lpu 3TOM 00 pa3paboTkum
KOHLEeNUMM MeTaBCEeTEHHOW PU3MYECKME U OHMMAaMH-MarasmHbl CyLLeCcTBOBaiA
mapanfienibHO, HECMOTPSA Ha MCMONb30BaHME OMHUKaHaNbHOM BU3HeC-Mogenw.
KoHuenuma MeTaBceneHHOM npennonaraeT O0MbLlyo MHTErPALMIO PAa3/TUYHbIX
KaHalioB M Nepexo B TpexMepHoe BMPTyallbHOe MpOCTPaHCTBO.

B-TpeTbMx, 3TO KagpoBble BOMPOCHl. [lepexol K MeTaBCefleHHOM B
3HAYUTENbHOW CTEMEHU OTPA3UTCA HA PbIHKE TPYOa, TaK KaK O/1s Ka4eCTBEHHOM
PaboTbl KOMMAHMAM MOTPEBYOTCA BbICOKOKBANMOULMPOBaHHbIE COTPYOHWKM,
obnagatouime HeobxoAMMbIMU HaBblKaMMU M KOMMETEHUUAMKM ONna paboTbl B
MeTaBcenieHHoW. OXKnOaeTcq, YTo BOCTPeOOBaHHbIMU KOMMETEHLMAMU CTaHYT
KOMMbIOTEPHOE MOOENMPOBaHKMe, pa3paboTka MporpaMMHOro obecrneyeHus,
TEXHONOMMM DOMOTHEHHOW peanbHOCTW, NHXUHUPUHT 6NoK4YenHa,
3D-MopenmpoBaHne 1 HaBblKM PaboTbl C AaHHbIMW.

B-ueTBepTblX, 3TO MpPaBOBble W 3TUYECKME BOMPOCbl. Peyub wmoet o
3almMTe OaHHbIX, MHOOPMALMOHHOWM 6Ge30MacHOCTM, 3allmMTe noTpebutenewn,
MOoLleHHMn4YecTBe. PeweHne npobneMm, CBA3aHHbIX C Knbepbe3onacHOCTbHO,
YCNOXHAETCA TeM, UYTO MHOrAA JIMYHOCTM MOryT ObiTb CKPbITbl 3a LMPPOBbIMU
aBaTapaMu. KpoMe Toro, B paMKax MeTaBCeNeHHOM, MOMMMO UHTEPAKTUBHOIO
B3aMMOOEWNCTBUSA C NOTPebUTenamMm, PO3HUUYHbIE KOMMaHUM COBUPAtOT NMUYHbIe
OaHHble, YUTO MOET B MPOTUBOBEC C 3aKOHaMW HEKOTOPbLIX CTpaH. AKTyallbHbIM
BOMPOCOM TaKyke @BMdeTcd 3allMTa NpaB MHTENNeKTyalbHOM COOCTBEHHOCTMW.
HoBble BbI30BbI CBA3aHbl C BOMPOCaMUM COXPaHEHUA aBTOPCKUX MpaB, TOBAPHbIX
3HaKOB W MaTeHToB. B 4acTHOCTK, peyb MOeT O HeCaHKUMOHWMPOBaHHOM
MCMNOSIb30BaHMKM TOBAPHbIX 3HAKOB B BUPTYalibHOW cpefe.

TeHOoeHUMA, CBP3aHHaa C MOABMIEHMEM METaBCENEHHbIX, OTpaXkaeT
CTPEMUTENBHOE PA3BUTME PbliHKA OOMOMHEHHOM U BUPTYallbHOM peanibHOCTH,
a TaKXXe PacnpoCTpaHeHne NMMMEPCHUBHbIX TOEXMEPHbIX LNPPOBbLIX SKOCUCTEM.
MNepBou pOCCl/Il/ICKOM KOMMaHuew, OTKPbIBLLUEN CBOM OPUMLIMANMBHbBIA MarasuH B
MeTaBCeNneHoW, cTana «J/leHTa». B 2021 rooy poccumckaa po3HMYHAa KOMMaHUS
3anycTuiia CBOW CepBep B MeTaBceneHHom Minecraft, yto nopgpasymeBaeT
npuenedyeHme OONbLIEro KosndyecTBa Monogexum K 6peHay [13]. «AHOekc.
MapKkeT» OTKPbIT WKOMY C WMHTEPAKTMBHbLIMU UrpamMuy, Gnarogaps y4yacTuio
B KOTOPbIX MOJIb30BaTE/IM MOrYT MOJyYaTb MPOMOKOAbl Ha OCyLleCTBleHne
peanbHbIX MOKYMOK B CaMOM MapKeTneunce.

B OyoyuieM oOXwOaeTcd, 4To co3daHue cepBepa CTAaHET O4HUM K3
3HAYUMbIX MHCTPYMEHTOB TMOBbILLEHUSA NOANBHOCTM MNoTpebuTenen, Tak Kak
Ha COBPEMEHHOM 3Tane yrydlleHne KIIMEHTCKOro onbiTa HanpsaMyto CBA3aHO
C BHegpeHmeM 37eMeHTOB remmumdumrkaymm. OgHaKo CTOUT OTMETUTb, YTO
€eC/IN 3KOCUCTEMDI - 3TO Y)Ke OaBHO CYLLUEeCTBYOLLAA peasibHOCTb, TO nMepexon K
MeTaBCefleHHOW MoKa NpeacTaBadeT cobom MeHee o4eBUOHbIM MpoLecc.

3AKJ/TIOMEHUE

B nocnegHwe roobl HabnwogaeTca  CyLeCTBEHHOE M3MEHEHWe B
HanpaB/eHUAX Pa3BUTUA PO3HUYHOWM TOPIroB/in. Bo3pacTatoLuLlyto NonynsgpHOCTb
HabuMpatloT OHMNaMH-NIATOPMbl U MapKeTMAenchbl, OOHaKO NuaepamMu
pPblHKa Mo-npexHeMy ocTtatoTca X5 Retail Group 1 «MarHuTt». BMecTe ¢ TeM

19



MpocneXmBaeTcsa KOHCONMMAALUMA POCCUMCKOIO PbIHKA PO3HUYHOM TOPrOB/IN.

Pa3BuUTME TEXHONOrMM [ano MOLHbIM  UMMyNbC ONA  BHeOpeHUs
LUMPPOBbLIX HOBLUECTB BO MHOrMe o6nacTi, B 4YaCTHOCTW, B PO3HUYHYIO
ToproBnto. KpynHenwmne KoOMMaHWMKM OTPaC/M BbICTPAMBAOT OMHUKaHaNbHYO
busHec-moOenb, Nnoabumpaa Bce 6onee MHTepecHble LMdpoBbie pelleHna Ons
aBTOMaTM3aLMM CBOUX OUM3HEC-MPOLLECCOB W YNydlleHUa B3aMMoOenCTBUA
C KOHEeYHbIMK noTpebutenamm. Kpome Toro, HabnogaeTcs yBenndeHue
MCMNOMNb30BaHWA TEXHOMOIrMM BUPTYyanbHOM U  OOMOSHEHHOM peanbHOCTU
B OeATeNbHOCTb KOMMaHWUM, 4To CrnocobCTBYeT poCTy WMHTepeca K
KOHLEMUMM MEeTaBCEeNeHHOW UM PacCMOTPEHUIO TYMaHUTAPHbIX acrekToB ee
OYHKLUMOHMPOBAHMA.
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LNDOPOBU3ALUNA YITPABJIEHNA
NEPCOHAJIOM: HOBAY
PEAJIbHOCTb B COBPEMEHHDbIX
yCJl1OoBUAX

IHeMeHTbeBa Anna leHHaguneBHa
MITMMO MU/ Poccuum

AHHOTaLUuUdAa

Mepexon obuiecTBa K UMIPOBOM ISKOHOMUWKE TpebyeT HOBbIX MOOXOOO0B K
ynpaBreHutio 6usHecoM. B HacTodllee BpeMa TpadULMOHHble Moaxodbi
M TexXHOMoruum yrpaBneHusa JNoObMUY  MPeTeprneBaloT  3HaYUTENbHYHO
TpaHcdopmaumio. B gaHHOWM  cTaTbe  paccMaTpuBatoTca  MpoLecchl
UMIPOBM3aALMM  yNpaBieHUa MNepcoHasrioM B BeOyllMx MeXXayHapooHbIxX
KOMMaHMEaX, M3ydaloTcd OCOBEHHOCTM YyrpaBfeHWs C Yy4YeToM MpUuMeHeHUd
COBPEMEHHbIX BbICOKOTEXHOMOMMYHbIX cpeacTs. Llenb gaHHOro mccrenoBaHUA
- MpoBedeHMe aHanmsa MNpPakKTUKKM MpUMeHeHUa UMPPOBbIX TEXHOMOrMIN
B CUCTEMe VYMpaBleHUs 4YesloBevYeCcKMMU pecypcamu. AHanumsmpyetca
npuMeHeHre UMDPOBbIX TEXHOMOrMWM Ha BCex 3Tamax ynpaBneHusd
yerloBeYecKMMUM pecypcamMu: TMnaHMpoBaHWe, Habop, oTbop, apmanTaumsg,
obyyeHue, olLleHKa U yrnpaBneHmne Kapbepol. B HacTogllee BpeMda LmMdpoBble
TEXHOMOMMKM ABMNAKTCA HEOTbEM[IEMbIM 3/1IEMEHTOM MexaHW3Ma ynpaBreHud
COBPEMEHHOM OpPraHM3aLmm, OOHUM U3 KITOUYEBbIX MHCTPYMEHTOB OBpeTeHud
KOHKYPEHTHOro rnpeuMmyllecTBa. PaluoHanbHoe BHeOpeHWe WHCTPYMEHTOB
B CUCTEMYy YrpaBNeHWsa 4YerloBeYecKMMU pecypcamMm npenoctaBnder
BO3MOMHOCTb YAOBNETBOPUTb MOTPEOHOCTb KOMMaHMK B COTPYAHMKaX, KOTopble
obnagatoT HeobxoOMMbIMK 3HAHUAMK W HaBblkaMW. BnocnenocrtBUM MMEHHO
3TV  COTPYOHUKM obecneymBaloT KOMMaHUM  YCTOMUMBBIM  KOHKYPEHTHbIM
MPEenMYLLECTBOM Ha PbIHKE.

Kno4yeBble cnoBa

LindpoBmsaumda, ynpaBneHme nepcoHanom, aBToMaT13aLUmnd, MHTENNEeKTyanbHoe
yrpaBneHne rnepcoHanoM, undpoBble TeXHOMOrMmM, UMdpoBas aganTauma
mepcoHana, MalwunHHoe obydyeHue, BUPTyasibHasgd U OOMOMTHEHHAA PeaibHOCTb,
MeXXOyHapoOHble KOMMaHMM.
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BBEOEHWE

CTpeMuTtenbHoe pasBUTUE MHPOPMALIMOHHbBIX TEXHOMOrMMIM 3acTaBngeT
Obu3Hec aganTMpPoBaTbCad K HOBbIM peanuaM, KOTopble OrnuMpatoTca  Ha
OOCTUXKEHUA MHAOYCTpUKM 4.0. LlndpoBble TEXHOMOMMKU BHEOPSAOT KOMMAHUU
M3  Pa3fIMYHbIX CEKTOPOB 3KOHOMWKMK, OT MANIEHbKUX MNpPeanpuaTtmMm o
TPaHCHaLUMOHAaNbHbIX KOPropauun.

LindbpoBmsauma 6Gu3Heca 3aTpoHyna Bce o06nacTm [OeaTtenbHOCTU
KOMMaHWKN, B TOM 4YnCrie ynpaBfieHne nepcoHanoM. KpynHble MexxayHapooHble
KOMMaHMMN pPEerynapHO BHEOPSAT COBPEMEHHbIE MHCTPYMEHTbl B MexaHU3M
Pa3BUTUA  COTPYOHWUKOB, TaK KaK 4YefloBEeYEeCKUM  KanuTan  aBrgeTcs
OOHWM W3 KIOYEBbLIX aKTMBOB /060N PUPMbI, @ KOHKYPEHTHble 3HaHUA
M HaBbIKM TapaHTUPYIOT OanbHenWwmMn pocT 6um3Heca U MOoBbllLUeHMe ero
KOHKYPEHTOCMOCOBHOCTM. B HacTtodauwee BpeMa MnpuMeHeHune UnPpoBbIxX
TEXHOMOMMM MONy4YaeT aKTMBHOE pPacrpoCTpaHeEHMe B CUCTEME YrpaBleHUd
noobMM - OT  Mpouecca  MMaHMpOBaHUA  MepcoHana OO  nocnenytoLllemn
OLEHKM W yMNpaBleHWsa KapbepoW, MO3BOMAA KOMMaHMAM 6onee OeTanibHO
OMNTUMU3NPOBATb M KOHTPOIMPOBATb MPOBOAUMbIE MEPOMPUATUS.

Poccumckme KoMmnaHuu, ocobeHHo B cohepe UHDOPMALMOHHbBIX
TEXHOMOMMM, a Takyke BAaHKOBCKOM M PUHAHCOBOM chepax aKTUBHO BHeEOPAT
rnepenoBble TEXHOMOMMM B 061acTu umcbpoemaumm ynpaBneHnsa NnepcoHanoMm.
[MpaKTMKa MOKa3bIBAET, YTO OOOYKET KOMMaHUMN, UMEKLWMX WTaT COTPYOHUKOB
bonee cCTa TbicAY 4YeNiOBEK, MO3BOMFET UM MNpurobpeTaTb [[OPOrocrtodalme
BbICOKOTEXHOMOIMYHble |T-NpoayKTbl, @ CTpaTterna pPasBUTUS BrsHeca OUKTyeT
HeobxoOMMOCTb  LUMPPOBM3ALMM  MPOLECCOB  YyrpaBfeHUsa MepCcoHasoM.
Takme KpyrnHble KOMMNaHuUKM, Kak AHaekc, O30H, HeadHunter, y>ke adpdekTMBHO
MCMOMb3YOT MepeaoBOM 3apybexkHbl OrMbiT, MO3TOMY M3y4YeHue W aHanms
COBPEMEHHOM MPAKTUKM BeOYLIMX MeXOyHapOoOHbIX KOMMAHUM aBNAeTCs
KpaWHe aKTyalbHbIM 0719 PYKOBOAMTENEM KOMMAHMW 1 UX CNy)XO6 ynpaBneHmsa
MepcoHasrioMm.

COBPEMEHHDIE METOObl YINPABJIEHU4A
NMEPCOHAJIOM

YnpaBfeHne nepcoHasrioM B COBPEMEHHbIX YC/TOBUAX OMMUPAETCS Y)Ke Ha
OOHOBMEHHYIO BGU3HEeC-CTpaTeruno, peanmsyemyto C MomMollubko [T-TEXHOMOrMN.
TpaAnuMOHHbIE MeToAabl YymnpaBneHna (bopMMpoBaHME MAHOBOMO LITaTa
nog onpefenieHHble 3agdadn) TpaHCOOPMUPYHOTCA B yMpaBfeHWe TanaHTaMu,
obyyeHMe 1 pa3BUTME KOMMETEHUMM B paMKax HOBOW CTpaTermm yrnpaBneHus
YenoBeYeCcKMMUM pecypcamMu. B 2ToM cBA3M OU3HEC HagensgeTr CBOUX
COTPYOHMKOB HOBbIMU LleNaMu, 3afadaMm U pongaMM B CUCTEME yrpaBneHus,
TeM CcaMblM paclUMpaa CBOWM BO3MOXHOCTM MO co3gaHuto 6onee rumbkom
23bPEKTUBHOM CTPYKTYPbI OpraHm3aumn.

PaccMoTpuM 6onee noapobHO coBpeMeHHble LMPPOoBble MHCTPYMEHTH,
npUMeHaeMble BeOyLLMMU MeXXayHapoaHbIMMN KOMMaHMAMM npu
dOpPMUMPOBaAHNN COBPEMEHHOM CUCTEMDbI YMPaBNEHMA NEPCOHANOM.

Ha npoTaXeHUM nocnefHux neT niaHupoBaHMe TPYLOBbIX PEecypcoB
OpraHM3auMm CTPOUTCA Ha OCHOBe TLATeNbHOWM aHaIUTUKKM 6a3 OaHHbIX,
ABNAOLIENCA 4YacTbto 0OLlEen CUCTeMbl YyMpaBieHMa nepcoHanoM. [[Ong
peanuzaunm  QYHKUMKM  MIAHMPOBAHUA  MPUMMEHAIOTCA  aHanMUTUYeCcKme
NpPOrpaMMmbl, LENblo KOTOPbLIX €BASETCA CcO3O0aHMe anroputMa  BbigBNEHMS
HeobXoOMMbIX 3HAHUWM U  YMEHUW YelTOBEeYECKUX [PEecypcoB, KOTOpbIM B
OanbHenLweM Mo3BOSIUT COCTaBUTb MPOrHO3 Crpoca KOMMaHUKM Ha MepcoHarn,
a TakXke cbanaHCMpoBaTb MNOTPEOHOCTM oOpraHM3aumMm B COOTBETCTBUM C
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BbiIBNE€HHbIM CMPOCOM. [laHHas aHanMTUKa B COYEeTaHMM C MaLUMHHbIM
obyyeHMeM Mo3BONFAEeT KOMMaHMAM MPOBOAMUTb Oonee TulaTenbHbiM Habop
M OTOOP COTPYOAHUKOB. Mcnonb3oBaHMe TakKoOM TeXHONOrnM Mnpu aHanumse
HaBbIKOB W KOMMETEHUWMIM TPYOOBbIX PECYpPCOB OpraHM3aLMm Mo3BOMNAET
KOHKPETU3NPOBATb XapPaKTEPUCTUKM COTPYAHWMKOB, KOTOpble CMOCOOCTBYIOT
MOBbILLEHNIO 2DPEKTUBHOCTM OeATeIbHOCTM KOMMaHUKM. Kpome Toro, Takue
OaHHble MOryT CTaTb OCHOBOW A/19 COBEPLUEHCTBOBAHWMA CUCTEMbI Pa3BUTUSA
nepcoHana, B TOM Yucne agantaumm 1 ynpaBneHuns npomns3BoamTeNbHOCTbIO.

Hambonee nMOMHYIO W UHTEPECHYK  CUCTEMY  MAaHUPOBaHUS
TPYOOBbIX [pPecypcoB npeanaraet kKomnaHua Deloitte. PelweHune paHHOM
KOMMaHUM BKOYaeT B cebda cobCTBeHHy aHanmuTuKy Deloitte B coueTaHum
C nnatdopmMomr, MOCTPOEHHOW Ha TexHonormm Anaplan!  (AHannad), 4YbUM
NPENMYLLECTBOM  49BNFAETCA  BO3MOXXHOCTb  MOJSIHMEHOCHOroO  BHeOpeHMsa
M MaclTabupoBaHMA cUCTEMbl M ee GYyHKUMM B paMKax MaHUpoBaHUA
rnepcoHana opraHusaumn. [JaHHaa cucTeMa BK/OYaeT B ceba crnepytolime
KMtoueBble 3M1eMeHTbl: 0ObedMHEHHAa aHanMTUKa W MNIaHMpoBaHMe paboden
CUMbl, TMOKoe pedaKTUPOBAHME OaHHbIX M CO34aHME KOHCONMMOMPOBAHHOM
oTtyeTHoCTU. OB6LWKMM MexaHM3M Deloitte M AHan/1aHa OCHOBbIBaeTCcsa Ha OaHHbIX
PaCLUMPEHHOM aHaNUTUKKN, UHTepdencax C Pas3NUYHbIMU  BHYTPEHHUMM
CUCTEMAMM OT YynpaBneHMa MnepcoHanoM OO0 PUHAHCOBLIX CXeM, B paMKax
KOTOPOIro MPUMEHAITCA KOMMbIOTEPHbIE BbIYMUCMIEHMA ON9 pPerynapHoro
06HOBNEHMA M aHanM3a MHbopMaLmn.

Ha npotakeHun nocnegHux neTr  CTPeMUTENbHO  pPa3BMBaAETCH
npuMeHeHne UMPPOBbIX TEXHOMOIMMM B cUCTEMax Habopa n oTbopa TPyAOoBbIX
pecypcoB. OOHOM M3 OCHOBHbIX TeHOEeHUUW ¢dBNFeTca B3auMMOOencTBue
KaHOMOaToB W opraHuM3auum  4depe3d nnatdopMbl, paspaboTaHHble 014
COBMECTHOIo TroOMCKa W BO3MOXHOIo obMeHa UWHpopMaumen Mexay
3aMHTEpPEeCOBaHHbIMKM CTOPOHAMU. KpynHeNLen MexayHapoaHom nnathopmom
B OaHHOW obnactn asndaetca Linkedin, koTopaa M3Ha4danbHO MaHWMpPOBanach
Kak nfowagka ang obMeHa npodecCMoHanbHbIMKU KOHTaKTaMKM C  LEsbto
peanm3aumnm MpPoeKToB Mexay KOMMNaHUaMM. KOHKYPEHTHbIM MpenMyLLEeCTBOM
OaHHOM nnaTPopMbl aBAFETCA TO, 4YTO OHa OpraHM3oBaHa MO MoOenu
CoLManbHOM CeTK, YTO YMpPOoLLAaeT ee MCMoNb3oBaHMe. MeHee CNOXHbIMU, HO
bonee pPacrnpocTpaHeHHbIMMX MoWaaKaMM AaBAAKTCA D/1EeKTPOHHbIe OUPXKU
Tpyda, KOTOpble, B CBOK oO4epeb, COCTOAT M3 pasMEeLLUeHHbIX BaKaHCUW U
NpennoXeHmm, a TakxKe U3 MOMCKOBOM CUCTEMbI C BO3MOXXHOCTbIO MPUMEHEHMS
dumnbTpoB. Hambonee nonynapHbIMU  INEKTPOHHbLIMK  BUPXaMUKU  ABMAOTCS
ZipRecruiter, Indeed, Glassdoor n CareerBuilder.

TakK, aMepumKaHckas ToproBag KoMnaHua Amazon npu Habope
COTPYOHUKOB MPUMEHAET 3/1eKTPOHHble OUMpP)XKM Tpyda o719 pa3MelleHns
aKTyalnbHbIX BaKaHCMW W MOMCKa MOTEeHLMaNbHbIX KaHOuaaToB. KomMnaHua
B3aMMOOENCTBYET C TakuMMuM OupykamMmmn, Kak Linkedln n Glassdoor, a Takwke
MCMOMNb3yeT COOCTBEHHY MNaTtPopMy, KOTOopaa Mo3BOMAeT HalTM Kagpbl,
3aMHTEepecoBaHHble B paboTe MMeHHO B Amazon.

B coBpeMeHHbIX YCNOBUAX MHOIMMe KOMMaHWMKM CTaln nepexoomTb Ha
CUCTEMY OTCMEXMBAHUA KAaHOMOATOB HA OCHOBE MCKYCCTBEHHOIO MHTENNeKTa
(M), KoTopaa obbeamHaeT PyHKUMKM Habopa M oTbopa nepcoHana. JaHHbin
MexaHWM3M OCHOBbIBAeTCA Ha BCTPOEHHOM afiropuUTMe KpUTEPMEB, BKITHOUAIOLLIMX
KNo4YeBble CnoBa, TpeboBaHMA K 3HAHMAM UK OMbITy, YMEHUA U YpPOBEHb
KBanMdMKaLMm noTeHuManbHbiX COTPYAHUKOB, YTO MO3BONSAET MCKYCCTBEHHOMY
MHTENNEeKTY OTCeMBaTb HEMOAXOAALLUMX KaHOMOATOB, TEM CaMblM BblCBOOOXOadA
BPEeMSA COTPYOHMKOB CNYy»XObl yNpaBfeHunsa rnepcoHanoM a4 BbiMnonHeHna 6onee
3Ha4YMMbIX 3aga4. K PyHKLUMAM CUCTEMbI, MOMUMO PUNBTPALMM HEMNOOXOOALLMX

1AHannaH - obnayHas nnatdopma Ansg GUHAHCOBOIro U OMepPaLMOHHOro NAaHUPOBAHUA U MOOENMPOBAHUA
6K13HeC NpoLeccoB.
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KaHOMOATOB, TaKXXe CTOMT OTHEeCTM pa3MelleHMe CMUCKOB BaKaHCUM
OpraHM3auMM Ha HECKOMbKUX MpodeccuoHanbHbix nnatbopmax, npoBegeHme
MPOBEPKM KaHOMOATa Ha COOTBETCTBME TpeboBaHMAM nNepen cobeceqoBaHMEM
M Ha3HayeHue UHTepBblo. CnenyeT TakKXKe OTMEeTUTb, YTO BHegpeHMe OaHHOro
MHCTPYMEHTa B MexaHM3M CUCTeMbl Habopa TPyOOBbIX pPecypCcoB MO3BoOMdeT
HUBENMPOBATb MNPEOB3ATOE OTHOLUEeHMEe MO OTHOLUEHWUIO K MOy, BO3pacTy
M STHUYECKOWM MPUHAONEKHOCTU KAaHAMOATOB, MPefoCTaBnas BO3MOXXHOCTb
oT6opa KaHOMAOATOB Ha OCHOBE 3HAHUMN, KOMMETEHLMIN 1N KBaNnMPUKaLnn.

B HacTtodllee BpeMa MOXHO BbIOENMTb MdaTb BeayLMX KOMMaHUK,
NpefoCcTaBngloWmMX Hambonee KayeCTBEHHbIM  MNpodyKT and Habopa/
oTbopa mnepcoHana C MOMOLLb MCKYCCTBEHHOro wumHTennekta: Greenhouse,
Pinpoint, VidCruiter, JazzHR wu Recruitee. Hanpwumep, MHOrokaHanbHasqa
KOMMYHUKaLMOHHaa nnatdopMma, npegsaratollas peleHuns Oas KoMMaHum
Uber, Adobe 1 MessageBird, uncnonb3lyeTr cucteMy Habopa TpyaoBbIX
pecypcoB Ha ocHoBe MW komMmaHmm Greenhouse. K MHTEpPEeCHOMY peLUeHUto
TakKke NpuWwnmM B KoMMaHum IBM, B koTopon 6bina pa3paboTaHa TexXHOMorma
Watson - MCKYCCTBEHHbIVM MHTENEKT, BKAOUaoWmMm B ceba Habop cepBMCOB
M MPUIOXKEHMI, KOTOPbIM MPUMEHdaeTca He ToNbko B obnacTtu ynpaBneHusa
MepcoHasnioM, HO U BO MHOTUX ApPYrMx BumsHec-npoueccax. B paMkax cucTeMbl
yrpaBAeHUa COTPYOAHUKAMK OaHHaa TEXHOMOrMa NpUMeHaeTca A9 OUEHKU U
noBblleHna 3dGeKTUBHOCTM Habopa 1 oTbopa NepcoHana, MoMorasa CoKpPaTUTb
BO3MOXKHbI€ OLLMOKKM MPU MOMCKe KaHOMOATOB.

Mponas 3Tamnbl  MAaHUPOBaHUA U Habopa TpydoOBbIX pPEeCcypCcos,
opraHmsauma nepexoamT K PacCMOTPEHUIO MOTeHUMANbHbIX KaHOWMOATOB WU
nx otbopy. B pamMkax MOBCEMECTHOW UMPPOBM3aLMM MNpenblayLlimx 3STarnos
dopMUpoBaHMa paboyero KonnekTnBa oTbop ABNAETCA MepBbiM 3TAMNoM, Ha
KOTOPOM OyayLInNM COTPYOHUK HAaYMHAET B3aMMOOENCTBME C NpeacTaBuTenamMm
CNy>k6bl yrpaBneHua nepcoHanom. Ona ynyyweHma v onTUMmMsaumm O0aHHOoro
npouecca BedylMe KOMMAHUKM TakXKe MNPUMEHSAIT UNPPOBbIe TEXHOMOMMM.
OgHoM 13 Hawmboriee pPACNPOCTPAHEHHbIX MPAKTUK MOCNeQHEero BPEMEHMU
ABNAETCA NpoBeAeHWe cobecefoBaHWM C KaHOMOATAaMU 4yepes MPUIOXKEHUA
M nnatdopMbl BUOEOCBA3M, Takume Kak Skype, Zoom wnum Microsoft Teams.
CyllecTBeEHHOE YMNpoLlleHMe B paMKax [OaHHOWM MNOOACUCTEMbI YMNpPaBAEHUS
YenoBeYeCcKMMUM pecypcamMm MPOUCXOOUT Takke OGnarogaps MexaHW3Mam
MCKYCCTBEHHOIO WHTENNEKTA, KOTOPbIM MPOBOAUT TOYEeYHY GUAbLTPaLMIo
MOOXOOALLEro rnepcoHana W OaXKe MOXET CaMOCTOATEeIbHO Ha3HauMTb
cobecepnoBaHue.

[JaHHbIK  UHCTPYMEHT MNpUMeHAeTCca He ToNMbko [AOnga  o06paboTku
obbeaMHEHHbIX 6a3 faHHbIX - Ha ero OCHOBE KOMMaHWM MPUMEHSaOT
BUPTyanbHbIX cobecegHMKOB ONA OTO6Opa Ka4poB, TaK Ha3blBaeMbIX 4aT-O6OTOB.
OHWM NpK3BaHbl MHTEPMNPETUPOBATb PEeYb, CKa3aHHYI WM OTMNPaBAEHHYO
KaHOungaTamu, dopMmMpoBaTb M OTAPaABAATb noaxofdaline oTBeTbl. bonee
TOro, BUPTyanbHble cobecedHUKM BbIMOAHAKT W PAO  APYrUX  OYHKUWN,
KOTOpble MO3BOMAKT CIKOHOMUTb BPEMA COTPYOAHWUKOB CNYy»6 ynpaBneHusa
nepcoHanoM. K HMM MOXXHO OTHECTM MIAaHMPOBAHME MHTEPBbLIO U COOP OTBETOB
aBTOMaTM3MPOBAHHOIO MepBMYHOro oTbopa. B OaHHbIM CMMCOK TakXKe BXOoAuT
npenocrtaBieHne OTBETOB KaHAMOATOB, MOCELLAOWMX CneumarnbHble CTPaHULbI
BaKaHCKW, M OTBETOB Ha BOMPOCHI Y)Ke pacCMaTPMBaEMbIX KaHOMOATOB O CTaTyce
MX 3a9BKU, BO3MOXHbIX BOHYCax M NIbrotax B KOMMNaHuMu. Elle ogHom dyHKLMen
YyaT-60Ta, OCHOBAHHOIO Ha TEXHOIOIMMKM UCKYCCTBEHHOIO MHTENNEKTa, ABNAETCA
OT6OP KaHOMOATOB C MOMOLLbIO TEKCTOBbIX COOBLLEHWMM, KOTOPbIE MPUMEHAIOTCA
B paMKax Mpe3eHTaumm 1 9pMapOoK BakaHCMIM, MPOBOOUMbIX B CETW.

Mpwn 3TOM  BUPTyanbHbIM cobecegHUK paboTaeT KPYyrOoCyTOYHO,
YTO MO3BOMIFET KaHOMOATaM 33afaBaTb WMHTEpecylowmMe UX BOMPOCbl U
nofdaBaTb 3aABKM B Ntoboe Bpemsa cyTok. B cBow ouepenb, COTpPYyOHWKM
Cny>k6 ynpaBneHWa MnepcoHasrioM B TeyeHUe cBoero paboyero rpaduka
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MOIYT KOHTPOJIMPOBATb WMCKYCCTBEHHbLIM WHTENMSIEKT, BHOCUTb KOPPEKTMBbLI U
CBA3bIBATbCA C MOTEHLMaNbHbIM KaHaOMOaToM. BbloenatoT 4 Hanbonee yaooHbIxX
BMPTYyanbHbIX cobeceHMKa, KOTOPble MPUMEHSAIOT MeXXayHapoaHble KOMMaHunm
no Bcemy mupy: Olivia, Humanly, Symphony Talent n Wade and Wendy.
MNocnegHWM BUPTYyanbHbIM cobecegHMK M3 MPUMBEOEHHOrO CMMCKa MMeeT pag
npermyLLecTB. B nepBylo odepedb - 3TO MOMHag aBTOMaTM3auuMa npouecca
oTbopa. Wade and Wendy B3anMoOeNCTBYET KPYI/OCYyTOYHO C KaHauaaTamu,
npon3BoaUT BbIOOPKY W3 MNPeacTaBfeHHbIXx pe3toMe K1 ganee dopMupyet
npegBapuUTenbHyO MHPOPMaLMIO N9 npeacrtaBuTene cny»Xobbl ynpaBneHua
nepcoHanoMm, MPMHMMAKLLLMX OKOHYaTeNbHOE pelleHne. bnarogapsa LWMPOKOMY
crnekTpy PyHKLMOHANbHbIX BO3MOXXHOCTEM OaHHbIN BMPTYarbHbiM cobecegHMK
Monb3yeTca ocobom MonynapPHOCTbIO.

LindpoBble TEXHONOMMKM aKTUMBHO WMCMOMb3YIOTCA U MPW OpraHM3aunm
CUCTEMbI Pa3BUTUA MepcoHana: aganTaunm, obydyeHusa, OLEeHKU 1 yrnpaBneHuns
Kapbepoln. CoBpeMEHHbIE TEXHOMOMMKM, KOTOpblE MPUMMEHAKTCS A9 MOMOLM
KMMEeHTaM TMpWM OCBOEHMM HOBbLIX MporpamMM, TpaHchoOpMMpPOBaNMCbL B
MHCTPYMEHT agjanTtaumm COTPYAHMKOB Ha pabodyeM MecTe. LundpoBon
aganTauMer  HasblBatOT  MPUMMEHEHUE  KOMMbIOTEPHbLIX  TEXHOMOMMK U
MHCTPYMEHTOB A9 WHTerpaumMn HOBbIX COTPYOAHWMKOB B OU3HeC-MpoLecchl.
[aHHble TeXHONMOrMmM patT BO3MOXHOCTb pa3paboTaTb 6onee 3KOHOMUYHYIO
CUCTEMY, KOTOpas BK/KOYAET [OOCTyMHble A9 MOHUMAHUA WHCTPYKUUK U
nepevyeHb KOHTPOSbHbIX BOMPOCOB [MO/19 HeOaBHO TMPUHATbIX Ha paboTy
cCOoTpyOHMKOB. [laHHad cuctemMa obecrneymBaeT KPYMMOCYTOYHbIM OOCTYM K
nobon MHPopMaL MK, YTO NO3BOAET Pa30obpaThCca KaK B obOLLEN OeATenbHOCTU
dUMpPMbI, TaK U B OTAENbHbIX paboymx npoLeccax.

CnegyeT Tak)e OTMEeTUTb, 4YTO UMdpoBaa aganTauma cnocobcTByeT
POPMUPOBAHUIO U MPedoCTaBNeHUNIO COTPYAHUKaM MepCOHaNnM3npPoOBaHHOIO
OoMblTa BHeOpeHUs B opraHmsauuto. JaHHbIA UHCTPYMEHT TpebyeT MeHbLUMX
3aTpaT pPecypcoB KOMMaHWMM MO CPaBHEHWUIO C TPagOUUMOHHbIMKW MeTogaMU
aganTaumun, MOCKOMbKY  MCK/OYaeT HeobXoOMMOCTb MNedaTn  paboyen
OOKYMEHTaUMMN M NPpUBieYeHMa HaCTaBHMKOB. [MTpMMeHEeHMEe TaKUX TEXHOOMnI
CrNocobGCTBYET  MOBbILLIEHMIO  BOBEYEHHOCTM  COTPYOHWKOB  Gnarogaps
BKMIOUEHUIO B MporpamMmMHoe obecreyeHne BUOEOPOSNMKOB, UHTEPAKTUBHbIX
NP M 3adad, a TakXKe MepcoHanmM3npPoOBaHHOIO KOHTEHTA, MPWM3BaAaHHOIMO 0by4YaTh
PabOTHMKa KOHKPETHbIM OO/MKHOCTHbIM HaBbIKaM.

BakHOW OTAMNYUTENBHOM 4YepTon UMPPOBOM aganTaunm aBndaeTcs
NPOoXoXaeHne aganTalMOHHOM MporpaMmbl B UMHAOMBUOYANTbHOM  pPexXmme.
MPUMHATBIN Ha PaboTy COTPYOHWK MOy4YaeT BO3MOXHOCTb CaMOCTOATENbHO
nonydaTb U M3ydyaTb Tpebyemble MaTepuanbl B WHOUBWOYATbHOM pexxunme,
6e3 npuBnedYeHUa HacTaBHUKA. Mcnonb3oBaHue UMPPOBbLIX WMHCTPYMEHTOB
B Mpouecce aganTauuMy HOBbIX COTPYOHWMKOB CMOCOOGCTBYET He TOMbKO WMX
0Oy4YeHUIo, HO U CO3OAHMIO UHOAMBUAOYANbHbIX MPOrPaMM MeponpPUATUIN. MOXKHO
BblOENUTb cnefytolime Hambonee nonynsapHbie TEXHOMOrMK, MpUMeHsaeMble
B umdposom agantaumm: Whatfix, Eduflow, Bamboo HR, Click Boarding wu
Microsoft Teams. Hanbonee nonHblM Habop GYyHKLUMM MpeanaraeT TeXHOMormsa
Microsoft Teams, TakK KaK OHa WHTeErpMpoBaHa C AOPpYyrMMM MpoayKTamMm
MankpocodT. OgHaKo OHa He Bcerga codeTtaeTrca ¢ ApYyrMu LMPPOBbIMU
cucTeMaMm, NCMob3yeMbiMU KOMMNaHMAMK. C AaHHOW NpobnemMomn aPpPeKTUBHO
cnpansgetca cepBmc Whatfix, KOTopbl BCTpanBaeTca B MMetoLmecs LnMdpoBble
MOTOKWU U MPUNOXKEHUS, OOHOBPEMEHHO 06BACHASA, KaK MMUM MO/b30BaTbhbCa Yepes
MEXaHM3M «3KCKypCUM». K NpenmyLLecTtBamM OaHHOMO CeEpBMCa TakKKe OTHOCUTCS
BO3MOXHOCTb OTC/IEXXMBATb CKOPOCTb BbIMOMHEHUA 3ada4 COTPYOHMKaMMU,
NPOXOOALLMMM KYPC aganTauMm, M OKasbliBaTb MOMOLLLb.

Tak, BHeOpeHMe TEeXHONOIrMMm WCKYCCTBEHHOro WHTennekrta ADAPT B
KOMMaHMM Amazon MNO3BONIMUIO COKPaTUTb BpemMa aganTtaunm rnepcoHana
co 180 go 45 gHew M onepaTUBHO OKa3biBaTb MM Tpebyemyto MoaaepPyKKy
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M  KOHCynbTauuun. [locnegHee ocyWecTBNgeTcs MNpuY MNOMOWM  LMDPOBOro
MOMOLLHWMKA, KOTOpbIM paboTaeT Ha 6a3e WMCKYCCTBEHHOro WHTeN/eKkTa an4a
reHepaumnm Tpebyemon MHPopMauMK. TexHONorma mnpoBOAUT COTPYOHMKA
yepes Bce CTagmMu npouecca agantaunm 1 BblOAeT 3a4aHUa B 3aBUCUMMOCTU OT
ero JOIHKHOCTM 1 TEMIMOB MPOXOXKAEHUNA 0ByYeHUSa.

Euwle ogoHOWM TexHoMormem, Kotopasa Mo3BOSIFeT SKOHOMUTb BPEMEHHbIe
3aTpaTtbl, 9BndeTca aBToMaTu3auma. COBpeMeHHbIM Mpouecc aBToOMaTU3aL MM
OXBaTblBAaeT BCe [OeWCTBMA: OT aBTOMAaTUYECKOM OTMPaBKM MNMCEM OO0
O3HAKOMUTENbHbIX a4aNTaLMOHHbIX MEPOMPUATUIA.

KntouyeByto ponb B OOCTVMXKEHWWM  OpraHM3aumen  ycriexoB u
OanbHeNLero ee pa3BUTUS UIpaeT obydyeHMe rnepcoHana TPpyaooBbIM HaBbIKaM.
MogrotoBneHHble Kagpbl, obnagatolime HeobXoAMMbIMM 3HAHMAMU M HAaBbIKaMU,
CNocobHbl 3ddeKTMBHEE BbIMOMHATL MOCTAaBMEHHbIE 3adayM B paMKax WUX
OO/MHKHOCTHbIX MO3UUMN. [O3TOMY A9 MOBbILLEHUS KOHKYPEHTOCMNOCOBHOCTU
KaK 4YenoBeYecKMX PecypcoB, Tak U KOMMaHMKM B LEeNoM pa3pabaTbiBatoTca
nporpamMmbl  oby4yeHUs  mepcoHana C  WCMonb3oBaHMEM  LMPPOBbIX
MHCTPYMEHTOB. K HWMM MOXXHO OTHECTM D3I/1eKTPOHHbIe KypCbl 0by4deHus,
npaKkTnyeckoe obydyeHue Ha paboyeM MecTe Ha 6asze UUPPOBLIX MAATHOPM,
obyyeHre MNpu MOMOLM CUMYNAUMM U BUOEOTPEHMHIM. UTO KacaeTca TaKux
BMOOB O0Oy4YeHMsa, KaK KOYYMHI W MeHTOPCTBO, TO B [OaHHble MNpoLecchl
0o6aBNAOTCA NULLb 3MEKTPOHHbIe CPeaCcTBa CBA3U, KOTOPble CyLLEeCTBEHHO He
BNUAIOT Ha caMy MporpamMMy pasBUTUS, a NMLLb NEepPeHOoCAaT ero B LMdpoBon
dopmar.

B HacToduwlee BpeMa MPUMEHAIOT cnegylolive Buabl MPOrpaMMHOro
obyyeHua: KopropaTMBHadA CcUCTeMa yrnpaBfieHUs obydeHmeM, nnathopma
undpoBoro obydyeHus, cucTeMa yrnpaBieHusa 6a3oM 3HaAHMW K MPOrpPaMMbl
ONa npoBefeHUs BUOEOTPEHUHIoB. KntouyeBbiIMWM  BO3MOXXHOCTAMM  OAHHbIX
TEXHOMNOrMM MOXHO Ha3BaTb Pa3paboTky M BHeOpeHWe OHMAaWH-KYPCOB C
MCMoMb30BaHMEM CPeacTB ayaMoBM3yallbHbIX MaTepumanoB, obecrnedeHue
MHOMBUOYANIU3MPOBAHHOIO Nogxona K obyyeHuto, BHeApeHe 3N1eMeHTOB UIPbl,
OTCNEeXXMBaHMe Mporpecca Mnosb3oBaTenien, npenocraBneHne aHanmMTUKKM Mo
OTCNEXMBAHUIO PE3yNbTaToOB 0bydeHMs, a Takke co3oaHne MHPOPMALMOHHbBIX
LIeHTPOB caMooby4YeHMns.

KopnopaTvBHble  CUCTEMbI  yMNpaBneHma  obydyeHMeM  MpPU3BaHbI
npenocTaBnaTb MHCTPYMEHTbI A9 06pa30oBaTe/lbHOro npouecca COTPYAHMKOB
OpraHM3auMM, OCHOBAHHbLIX Ha pa3paboTke WHAOMBWAOYANbHbBIX MPOrpPamMM.
[aHHbIM BWO MporpaMMHoOro obecnedyeHmMsa BK/IOYAET B ceba opraHu3aumio
M ynpaBneHwe MeponpuatuaMmM, a Takke MacliTabupoBaHme KypcoB A4
MX MPOXOXOEHWA B PasfMyYHbIX NogpasfeneHmax KoMnaHum WUnm Ha ypoBHe
BCEM opraHu3aumm. DNeKTPOHHbIe KypcCbl, MpeaHa3sHadeHHble Ona obydeHusa
COTPYOHMKOB, MPOBOAATCA B paMKax onpeaeneHHom nnatdopMbl, YTO OaeT
BO3MOYXHOCTb MepcoHany, paboTatollemMy yaaneHHO, MPOXOoAuUTb obydeHue
B COOTBETCTBMM C WHAOMBWAOYANbHbIMKM MNOTPEOHOCTAMM U TpeboBaHUAMMU,
npenbaBnaeMbIMU K JOMKHOCTU.

B paMKax 21eKTPOHHbIX Ky[PCOB 0By4YeHUA MPUMEHSAIOTCA MHTEPAKTUBHbIE
MUIPbl, BAUKTOPWHbI K cneunanbHble ceMuHapsbl. MpenmyLlecTBOM JaHHOIo BMAA
obydyeHna aBnaeTca BO3MOXHOCTb MCMOMb30BaHUA NepCcoHaNbHbIX MOBUMMbHbIX
YCTPOWCTB, 4TO MMO3BOASET OOy4YaloWMMCA CaMOCTOATENbHO OMNpeaenaTb
BpPeMeHHble paMKK ON9 OCBOeHMa MaTepuana. JaHHag TeXxHONorma no3spongeT
Mosy4yaTb MOTUMBUPOBAHHbBIX M OByYEeHHbIX COTPYAHMKOB, @ TakyKe crocobCcTByeT
CHMXEHUMIO PacxodoB, TMOCKOMbKY BeCb Mpouecc obydeHusa MOMTHOCTbIO
aBTOMaTU3MPOBAH W He TpebyeT 00643aTeslbHOro MPUCYTCTBUA Ha paboyem
MecTe.

Mnatdopma undpoBoro obydeHUa NpencraBngdeT cobom NporpaMmmMHoe
obecrneyeHue, NpenocTaBnAaoLLIee MexXaHWM3Mbl N9 CO30aHUA U Pa3paboTKU
MHTEPAKTMBHOIMO KOHTEHTA B KOPMOPATMBHbLIX MPUMIOXEHMAX OT MOLLIAroBOro
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PYKOBOLCTBA MOSib30BaTeNd, C KOTOPbIMM  MOXHO  B3aMMOAEMCTBOBATb
HanpaMyto, OO MporpaMm aganTauui M OCHOBHbIX 6a3 AaHHbIX KOMMAHWUN.
Takre nnatpopMbl obecrneymBaoT BO3ZMOYKHOCTb HEMNpepbIBHOIroO obydyeHuna um
OanbHENLLEro pa3BnTMAa KOMMNETEHLU MM COTPYOHMKA.

B cBoto ouepedb, cucTeMa yrnpaBieHUa 3HaHUW MpeacTaBisaeT cobom
6onee NPoOCTyt TEXHOMOIMMIO MO CPABHEHUIO C APYTMMK BMOAMU MPOrPaMMHOro
obecneyeHnqa, NpeacTtaBneHHbIMM Bbllle, OeWCTBYyoWaa Kak umdbpoBaa 6Gasa
019 MOMCKa OTBETOB Ha BOMPOCHI, CBA3aHHble C OopraHm3aumen: or GusHec-
MPOLLeCcCCOoB OO0 MOMUTUKK PYKOBOACTBA. [daHHble MPpOorpaMMHbie MHCTPYMEHTDI
06pa3ytoT CBOA, 3HAHWMM, CMOCOOCTBYOLLMX GOPMUPOBAHMIO OCBEOOMIEHHOCTM
COTPYOHMKOB O KOMMaHUKM N CMOCOOCTBYIOLLIMX SKOHOMUUN BPEMEHU KaOpOBOW
CNy>X06bl opraHmsaumm.

Ewe oaHom >0PeKTMBHOWM TexXHoNormem ¢aBnAsgeTca nporpamMmMmHoe
obecneyeHre [OnNa BUOeoobydYeHUd, KOTOpOe BCe u4alle BCTpauBaeTcs
B KOPMOpaTMBHbIE CUCTEMbI yrpaBneHua obydyeHmeM. Ero ocHOBHOM
XapaKTEPUCTUKOM dBMAETCA CO30aHMe BUAOEOKOHTEHTa Aaa aganTtaumm um
MOAFOTOBKWM TPYOOBbLIX pPecypcoB. BuOeoTpeHWHrn BOBMEKAKOT MepcoHarsn
B Mpouecc obydyeHMa K MO3BOMAIOT MonydaTb MHopMauuMio B yOOOHOM
M MNOHATHOM dopMaTe. lMpenmyllecTBOM [OaHHOro noaxoda $BNAETCA ero
SKOHOMUYHOCTb, TaK KaK HeobxoouMble 3aTpaTbl Ha CO3daHMeEe KOHTeHTa
ABNAOTCA eAMHOBPEMEHHbIMU.

MeTopn, obyyeHUsa C UCMOSMb30BaHMEM CUMYNALIMKM paboTaeT Ha OCHoBe
LUNPPOBbIX M1AaTHOPM, PACCMOTPEHHbLIX Bbile. OH nogpasyMeBaeT U3ydeHune
COTPYOHUKAaMM Pa3fINYHbIX CLUEHaPMEB MU MPAKTUYECKMX 3a4a4, HamnpaBleHHbIX
Ha paclMpeHne 3HaAaHMM M HaBblKOB, HEOOXOAMMbIX B pPaMKax OOSXKHOCTHbIX
oba3aHHOCTEN. B KOHTEKCTe 0bOydeHUs C MCMOoMb30BaHMEM CUMYyNALUK BCe
yalule NpPUMeHaATCa TEXHOMOMMM OOMOMHEHHOWM M BUMPTYalnbHOM pPeasnibHOCTU,
nospondawoline 6onee TOYHO MNPUOBAM3UTBCA K MNPAKTUYECKMM KencaMm U
npuvaaTb peanmsM aHanmsnpyemMbiM cleHapuaM. K npemmyliectBaMm OaHHOro
noaoxoga CTOUT OTHECTU pa3BUTME KPUTUYECKOINO MbILUNEHUA B CTPECCOBbIX
CUTyaLMax 1 OCO3HaHMe NocneacTBMM Npu pa3paboTKe Pa3NMYHbIX CLeHapMeB.
[MaBHbIM HEOOCTAaTKOM METOOMKU FBNFETCH BblCOKAsa CTOMMOCTb €€ BHegpeHus,
obycrnoBneHHasgs HeobXoOMMOCTbIO MCMOMb30BaHUA [JOPOrMX YCTPOWCTB WU
nporpamMmm.

Tak, TeNeKOMMYHUKaLMOHHadA KOMMaHU4 AT&T npegnaraeTt
CBOUM COTPYOHMKaM MporpamMmbl obydyeHua B dopmMaTe OHMIaMH-KYypPCOoB,
pa3paboTaHHbIX CcoBMecTHO ¢ nnatdopmom Udacity, 4To noppasymMmeBaeT
CaMOCTOATENIbHOE OCBOEHMe MaTepuana. B mapTHepcTBe ¢ TeXHONOMMYeCKUM
YHUBEPCUTETOM LWITaTa [IHKOPOXKMA KOMMNAHMA npeanaraeT nponTm Takom Kypc u
MOMYyYUTb CTEMEHDb MArnCTPa KOMMbOTEPHbIX HAYK OHMANH.

B cBoto o4epenb, amMepumkaHckaa IT-komnaHma SAS pa3paboTtana
nnatdopmy uUnppoBoro obydeHma SAS Academics, npenoCcTaBAAOLLYO
TEXHUYECKMM CrneumanmctaMm um creumannuctaM no npogarkaM passimyHble
nporpamMmbl  obydeHma Ha pabodyem MecTe. bnaromapa TakuUM  Kypcam
Pa3BUTUA MepcoHana COTPYOHWUKWM MOMyYaroT [OOMONIHUTENbHbIE 3HaHMA B
Pa3IMYHbIX 06/1acTax, HauMHaAA OT KOHCYLTUPOBaHMSA KITMEHTOB M 3aKaH4MBaga
MapPKETUHIOM.

NMporpamMmMa noBblleHna KBanudukaumm 2025 roga Amazon, Ha
peanmnsaumnto KOTOpOWM KOMMaHWga Bblaenuvna 1,2 Mmnapd Ao, Ha TeKywmin
MOMEeHT Bk/ItoUaeT B ceba 10 npopaboTaHHbIX KypcoB: Career Choice, Surge2lT,
Amazon Technical Academy, Machine Learning University, Mechatronics and
Robotics Apprenticeship, Amazon Apprenticeship 1 Amazon Web Service
Training and Certification, AWS Grow Our Own Talent, AWS Intelligence
Initiative, User Experience Design and Research Apprenticeship. [daHHble
MporpamMMbl HampaBieHbl Ha oby4YyeHre COTPYOAHUKOB LMDPOBLIM TEXHOMOMMAM,
OXBaTblBalOLWMM oObfayHble CUCTEMblI UM  WUCKYCCTBEHHbIN WHTENMNEKT, 4YTO B
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OanbHenweM OaeT UM BO3MOXHOCTb Mofy4daTb ©Oonee BbirogHble YCnoBMS
pPaboTbl Kak BHYTPW KOMMaHWUW, TaK M 3a ee npegenamMmu. CuctemMa obydeHuma
ocyllecTBngaeTca Ha 6a3e umdppoBom nnowagkm Amazon Web Services, koTopas
BKMtoYaeT B cebsa 60MbLUMHCTBO COBPEMEHHbIX MHCTPYMEHTOB.

Bnarogaps coBpeMeHHOW TexXHOMormm obbeaAnHEHUS pPa3pPO3HEHHbIX
OAHHbIX KOPMOpaTMBHAA cUCTeMa yrnpaBneHua obydeHueMm U nnatdopma
LMNDPOBOro obyyeHMsa Ha NPOTIXKEHUIM BCEro npoLiecca oby4yeHma COTPYOHUKOB
TLWATENMbHO OTCNEXMBAOT MPOrPecc MNPOXoXXO4eHUa MporpaMM pasBUTUa U
NpenocTaBnaloT 0OpaTHYO CBA3b KakK MM CaMKWM, Tak U UX PyKOBOOAUTENAM
n cny>kbam ynpaBneHua nepcoHanoM OueHKa MNpoM3BOAMTCA Ha OCHOBE
pe3ynbTaToB MPOWOEHHbIX KYpPCOB, BUKTOPWH, UTOMOB peLleHMa pasfINYHbIX
KEWCOB B paMKax CUMYNaUUM U TeCTUpoBaHUA. [loNydeHHble 3HaHUG U
HaBblKK, @ TakKXXe MMelLMecs KOMMeTeHUMM MOryT ObiTb MCMOMb30BaHbl A4
CpaBHEHMA COTPYOHUKOB OpraHM3aulmm Mexay cobom Unm ¢ noTeHumnanbHbIMU
KaHOouoaTamMu, npoxoddalmmm  npouecc oTbopa. [daHHaa npoueanypa
BbIMOMHAETCA C MOMOLLbK MCKYCCTBEHHOIO MHTEMNEKTA.

MNMpMMepoM MPUMEHEHUS LUMPPOBOM CUCTEMbI, BKIOYaloLen B cebd
BCe acnekTbl paboTbl KagpoBOM CAY»Obl, HAYMHAA C MJIaHUPOBAHMA Habopa
TPYOOBbIX PECYPCOB WM 3aKaHUMBAA MX OLLEHKOW, aBndgetca cuctema Watson,
pa3paboTaHHada KoMnaHmen IBM. MCKYCCTBEHHbIN MHTENNEKT CaMOCTOATENbHO
aHaNM3MpyeT MONyYeHHble OaHHble O COTPYOHWKAxX WM NpenocTaBndeT oTaeny
KagpoB OeTallbHYytO MHOOPMALMIO O pe3y/braTax MPOXOXXOeHMA MPOorpamMMbl
oby4yeHuns.

B paMkax JaHHOWM cucTeMbl KOMMaHmen IBM 6bina Takke pa3paboTaHa
TeXHONOrMg, oTBevatollaa 3a ynpaBneHme kKapbepown - Watson Career Coach.
OHa npencrtaBngeTr cobom BMPTYarlbHOrO MOMOLLHMKA, KOTOPbIM CconmocTaBnaeT
Lenn opraHuMs3aumMm C  KapbepHbIMKW  UendaMu  coTpyoHukoB. Cuctema
ocyllecTBndaet cbop W aHanM3 [OaHHbIX O [OOCTMDKEHMAX, MpeanodYTeHUnax
M UHTepecax COTPYOHWMKOB, [OaeT peKoMeHOauMn Mo BHYTPEHHUM
BakKaHCMAM M BO3MOXHOCTAM KapbepHOro pocTta. Kpome Toro, oHa crnocobHa
aHaANM3MPOBATb pPe3y/bTaTbhl 0Oy4YeHMa U aKTyalbHble KOMMEeTeHUWK, YTo daeT
BO3MOXXHOCTb CNy»6aM ynpaBneHuna nepcoHanoM GopMmnpoBaTb noaxoasaiime
pekoMeHOaumm.

TaknMM 06pa3oM, BO BCEX 3/1IEMEHTax CUCTEMbl Pas3BUTUA U 0bydyeHUda
YefTIOBEYECKUX PEeCYpPCOB aKTMBHO MPUMEHAITCA LUMdpOoBble TexHONornm. OHM
CrNocobCTBYOT GOPMUPOBAHUID Y COTPYOHUMKOB HOBbBIX HABbIKOB W 3HaHUNA,
obecneymBaga 6GM3HEC BbICOKOKBANMNPULMPOBAHHBIMU KagpaMmM, YTO CTaHOBUTCS
€ro KOHKYPeHTHbIM MPeVMYLLIECTBOM.

B pe3ynbrate peanmsaumm gaHHOM CUCTEMbI MPOUNCXOOAUT CyLLECTBEHHAsA
SKOHOMUSA M3OepPXKeK KOMMaHMKU. [Mpn 3TOM 0Cobyto BaXXHOCTb MpuobpeTaeT
He caM npouecc Tpyda, @ €ro pe3ynbraTt, YTo MPUMBOAUT K CYLLECTBEHHbIM
M3MEHEHUAM B TPYOOBbIX OTHOWeEHMAX. B paMkax [gaHHOro noaxopa
PYKOBOACTBO  OOMbLUMHCTBA  MeXOyHapodHbIX  KOMMAHWM  MoCTeneHHo
OTKa3blBaeTcsd OT KOMaHAOHO-aAMWHUCTPATUBHOM MoOenn (BepTUMKalibHOM
nepapxmm B3aMMOOENCTBUS «PYKOBOAUTENBb-COTPYOHUKY) B Monb3y
FOPU30OHTANbHbIX KOMMYHMKALMM, YTO 3HAYUTENbHO YyMpollaeT obMeH
3HAHUAMU K1 MHDOPMaLUMEN Mexay YPOBHAMU ynpaBieHUsa Mocpencrtesam
B3aMMOOENCTBUSA, COTPYOAHUNYECTBA U MapTHEPCTBa.

CTpeMuTenbHoe  pasBuTne  UMOPPOBLIX  TEXHOMOMMM  OKa3biBaeT
3HauMTeNbHOE BMAHME Ha PbIHOK Tpyda. B pe3ynbrate TeKyLWMX U3MEeHEeHUN,
HabnwgawmMxca B [OenoBov cpede, HabntogaeTca 3aMeTHOe CoKpalleHue
YMUCNEHHOCTU OPUCHbIX COTPYOHUKOB, YTO MOXXET MPUBECTU K bespaboTuLie.
OOHaKo, C OpYrom CTOPOHbI, MOABAAKTCA HOBble MNpodeccmn 1 BO3pacTaeT
MOTPEBHOCTb B LLMPPOBbIX KOMMETEHLMAX MPaKTUYeCKM BO BCeX OTPaCIAX.

B coBpeMeHHbIX YyCnoBMaX OW3HEC He orpaHudymMBaeTCca TPYOOBbIMU
pecypcamMy, HaxoddaWwMMMUCA B HemnocpeacTBeHHOWM 6M30CT OT OCHOBHOM
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0EeATeNbHOCTM  KOMMaHun. CerogHsa COTPYAHWMKM  MOTYT HAxOAMUTbCA  Ha
PACCTOAHMKM OEeCATKOB M [Oake TbiCAY KUIOMETPOB OT oduca M MNpu 3TOM
2PPEeKTVMBHO BbIMOMHATL CBOKO PaAboTy. MHOrMe KoMMaHMK nepeBoasaT CBOMUX
COTPYOHMKOB Ha yoaneHHyto paboTy. MeHaeTca BcA cucTeMa yrpaBfeHua
MepCcoHasnioM, MOCKO/bKY MPOLIECC HaMMa, OBYyYEeHUA N OLLEHKU COTPYOHMKOB
MOMTHOCTbIO NepexoauT B OHNAMH-popMaT. briarogapsa pasBUTUMIIO COBPEMEHHbIX
TeXHoNormm npouecc oTbopa KaHAWMOATOB [O/19 OYHOMo WUHTEPBbKD U KX
nocnenymroullero HamMMa Ternepb 3aHMMaeT HeCKONbKO MUWHYT. AganTtauums,
obyyeHre K1 pas3BUTME MNPodeCcCMOHaNbHbIX HABbIKOB COTPYOHWMKOB YXKe He
TPebyT NMYHOIro MPUCYTCTBUA cneumanmcTa. [Ona OueHKWM OeaTenbHOCTU
COTPYOHMKOB [OOCTAaTOYHO 3amofiHUTb crneuuvanbHble @opMbl - CUCTEMA
CaMOCTOATENbHO  3aPEerucTpupyeT  OTBETbl,  MpOoaHanM3npyeT  OaHHble
M  NpenocTaBUT pe3ynbraTbl ©6e3 BMewaTeNbCTBa OTAena ynpaBneHusa
YenoBeYeCcKMMUM pecypcamm.

3AKJ/TIOMEHUE

YnpaBneHue mepcoHanom aBndeTcs CaMOCTOATENbHO
DYHKLMOHMPYIOLWEN CUCTEMOM CO CBOMMMK MpPUMHUMMNAMK, OYHKUMAMU U
nonHoMoumamMmn. [py 2TOM OHa BK/OYaeT B cebda MnaHuMpoBaHMe TPYOOBbIX
pecypcoB, Habop M oTO6Op MepcoHana, obyyeHre KM aganTauuto, pPas3paboTKy
CUCTEMbI MOTMBaALUMKM W OLEHKY TPYOOBbIX pecypcoB. Bce 3TM npouecchl
npeTepneBatoT M3IMEHEHUSA B YCNTOBUAX MeHALWeNca UmMPpoBOM SKOHOMUKN U
LundpoBmM3aLIMM BU3Heca.

CerogHsa UMPPOBbIE TEXHOMOMMK CTaNM XXM3HEHHO-HEOOXoOMMbIMK A4
DYHKLUMOHMPOBaAHMA KOMMaHMK Noboro pasmMepa U chepbl OeadTeNbHOCTM.
KoppekTHoe  uncnosb3oBaHWe  UMPPOBbIX  UMHCTPYMEHTOB  CMocoOCTByeT
YAYULLIEHWIO MOKasaTenem LeaATeNbHOCTU KOMMaHMKM, Torga Kak OTKa3 oOT UX
MCMOMb30BaHUA MOXET MPUMBECTU K CHUMIKEHUIO KOHKYPEHTOCMOCOBHOCTM Ha
PbIHKE.
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OEOONNAPU3ALLUG MUPOBOU
KOHOMUKUN: COBPEMEHHDIE
TEHOEHLUWW, BbI3OBbI U
NMEPCINEKTUBDI
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AHHOTaLUUA

B QaHHOM cTaTbe aHanmM3mpyeTca OOUH W3  KIIHOYEBbLIX [OONTOCPOYHbIX
reononmMTUyeckmx TpeHOoB XX|I Beka - npouecc genonnapusaumm MmUpoBOU
akoHOMUKK. [Honnap CLUA npeacrtaBnger cobom OOMUHUPYHOLLYIO BastoTy
Ha rnobanbHOM QWHAHCOBOM apeHe C MOMeHTa 3aBeplleHua BTopon
MUPOBOM BOWHbI, 4YTOo obecrneumBaer CoeOMHEHHbIM LTatamM AMepuKmM
3HauUTENbHbIE FEOMONIUTUYECKME MPEUMYLLIECTBA MO CPaBHEHUIO C OPYrUMU
rocygapcrtBaMun. BMecte € TeM Ha MNPOTAXKEHUWM MOoCnegHUX HECKObKMX
oecaTuneTuin HabngaeTcs BO3HMKHOBEHME HOBbIX LIEHTPOB CUbl, TAKMX Kak
Kutan, NHona v Bpasunnumg, a Takke pacllnpeHre TakMX OpraHmM3auunim, Kak
BPUKC+, 4To daKTUYEeCKM U3MEHSAET peannn MUPOBOM 3SKOHOMUKKM. HoBble
LLEHTPbl SKOHOMUYECKME CUSIbl BCe Yallle BbIPa)XaloT CBOE HeOOBONbCTBO MO
OTHOLLEHWMIO K JOMUHMPYOLLEN NO3MLMK O0M1apa M FOTOBbl 6POCUTb BbI30OB ero
rereMoHunu. Llenb aHHOM CTaTby 3aK/to4aeTca B MCC1efoBaHMM UCTOPUYECKMX
NCTOKOB OOMUHUNPOBAHMA OO1apa U BbIABIEHUM MPUYMH, MO KOTOPbIM OaHHag
CUTyauma MnpencraBngeT cobon npobnemMy Ona MHOMMX CTpaH. Kpome Toro,
B CTaTbe aHaNM3MPYTCH MacliTabbl Tekyllero mnpolecca genonsiapusaumm,
CTereHb ero NpPosBAeHUA U NEPCMNEKTMBLI JalibHEWLLEro Pa3BUTUA.

Kno4yeBble cnoBa

l[ereMoOHUMSA [pOofnapa, gefnonnapusaund, bpeTtoH-Byockag cucteMa, BantoTa
BEPUNKC, HedTegonnapbl, MHOMOMOMAPHOCTb, Pa3BuBatoLmMecs cTpaHbl, BPUKC+.
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BBEOEHUE
FrETEMOHUA OOJIJIAPA CLIA

HOonnap CLUA 3aHMMaeT OOMUHUpPYOLEE TMONIOXKEHME B MUPOBOU
OUHAHCOBOWM CUCTEME N MOXKET OblTb OXapaKTepPU30BaH Kak rereMoHUCTCKada
Bantota. OH BbIMNOMIHAET OYHKLMM OCHOBHOW PE3EePBHOWM BastoTbl, PACYETHOM
eouHUUbl 1 cpedcTBa obMeHa B MexOyHapoOHoW ToproBrne U GUHAHCOBbLIX
TpaH3akumax. CornacHo gaHHbIM baHKa MeXOyHapOoLHbIX PacyeToB, HECMOTPY
Ha To yTo gong CLLUA B MMpPOBOWM TOproBsie cCoCTaBnaeT YyTb 6onee 10%, nopsagka
MOMOBWMHbI omepaunii B rnobanbHOWM TOProBAe OCYLLEeCTBNAeTCHa B AosIapax
CLUA [1]. Bonee Toro, gonnap CLUA coctaBnaeT npmnbnmsntenbHo 60% MUPOBbIX
MHOCTPaHHbIX pe3epBHbIX BantoT [2]. JOMUHUPOBaAHME O0M1apPOBOM BastoThl
Ooenaer ee He3aMeHUMbIM CcrnocoboM pacyeToB KakK ON19 MeXayHapOoOaHbIX
Koprnopaunm, Tak U ONga HauMOHaNIbHbIX CTPYKTYP. Takoe MOoSIoXKeHMe BasltoThl
npepoctasnger CLUA 3HauMTeNlbHblE 3KOHOMWYECKME U reononmTuyeckme
NPenMyLLECTBa, BKIOYAA BO3MOXXHOCTb BO3OEUCTBUS HA MUPOBbIE PbIHKKU U
HaLMOHaNbHble SKOHOMUKW. BNnaHme gonnapa cny>XmMT MOLLHbIM MHCTPYMEHTOM
B MOJINTUKE, KOTOPbIM MOMXHO WCMOMb30BaTb O/ OKa3aHWa [aBNeHUa Ha
opyrve rocynoapcrtBa M npuBeoeHUsa MX B COOTBETCTBME C MHTepecamm CLUA.
Moryuiectso CLUA ¢ TOYKM 3peHna reomnonmMTUKM CNOXHO MOHATb 6e3 y4yeTa
POSIN, KOTOPYIO UMpaeT gonap.

NCTOPUYECKAS 3BOJIIOLMNS OJT/TAPOBOU FrEFEMOHUU

MNocne paspyluTefibHbIX MNocneacTtBun BTopon MUMPOBOM  BOWHDbI
rnobanbHasg 3KOHOMMUKA Hy)Aanacb B BOCCTAHOBMEHUMK, MpednosaratollemM
Cco3[aHMe HOBOM MeXayHapoaHOM (GUMHAHCOBOWM CUCTEMbI, CMOCOBCTBYHOLLEN
POCTY W cCTabunbHOCTU. BpeTToH-Byackaa KoHdepeHuma 1944 ropa Obina
HaueNeHa Ha pelleHMre KIIoYEBDBIX BOMPOCOB, KACAOLLMXCA MexayHapoaHOoMm
TOProBMWM, Ba/OTHbLIX KYypPCOB M GUHAHCOBOW CTAabUIbHOCTWM, 4YTO MPMBENO K
CO30aHUIKD TaKMX MHCTUTYTOB, KaK MexayHapoaHbi BantoTHbiM doHO (MBOD)
n BceMumpHbI 6aHK. OHKM obecneunnm MexaHM3Mbl GUHAHCOBOM MOMOLLM U
CTabMNbHOCTU cpenu CTpaH. HeoTbemMneMom 4acTblo OAaHHOM KOHdEepeHLMn
6blNa HeobXoOMMOCTb CO3OaHUA MeXXOyHapOO4HOM pacyeTHOW eduHULUbl ONn4
obneryeHna mMexayHapogHon ToproBnu. B xome KoHdepeHLMM BbIGop CToaN
MeXOy anbTepPHATUMBHOM pacyeTHOM eaouHULEen («GaHKOPOM», KOTOPbLIN Obin
npennoxeH [IX.M.KenHcoM v nopgep»XaH BenukobputaHuen) v Oon1apoM
CLUA. B pe3ynbrate gonniap 6bin M3bpaH B KadecTBe OCHOBHOWM pacyeTHOM
eOMHULbl, OOHAKO C YCIOBMEM, YTO OH ByOeT He MeHee HaOeXXHbIM, YeM 30/10TO,
TO eCTb [o/mKeH OblTb MNoAKpern/sieH 30/0TOBaOTHbIMKW pe3epBaMn. TaKuMM
obpa3oM, TOProBna B Aonnapax Ao/mMKHa Obiia ObiTb 3KBMBANEHTHA TOprosse
30/10TOM, @ caMu O0Aapbl OOMKHbI OblM MpeacTaBnaTb cobon dusmyeckme
SKBWMBASIeHTbl 30M10Ta.

B TO BpemMd gonnap KOHBeEPTMPOBAsCcs Mo Kypcy 35 0onapoB 3a yHUUIO
30/10Ta, UYTO TFOBOPU/IO O €ro AOMUHUPYIOLWLEN MO3ULUKM B MEXOAYHAPOLHOM
pe3epBHOM cucTeMe M MUpoBown Toproene. CTabunbHocTb bpeTToH-Bynockon
Ba/ItOTHOM CUCTEMDbI, YCTaHoBfeHHOM B 1950-1960-x rr., rapaHTMpoBanachb
3HaUUTENbHbIMKU  30/10TbIMKM  3amacamMu  CLUA, MNOMOXUTENbHbIM  Canbgo
TEeKyLMX  ornepaumnm % becnpeueneHTHOM KOHKYPEHTOCMOCOOHOCTbIO
HaLMOHaNbHOM 3KOHOMUKW. fereMoHMa Oos1apa CTalfla He TONMbKO OTpaXKeHneM
aMepPKKaAHCKOro MpeBOCXOACTBa, HO U MHCTPYMEHTOM, C MOMOLLbIO KOTOPOro
CLWA nopooep»mBanuv CBoe NMOEPCTBO B KarnuUTallMCTUYECKOM MKMpe, co3aaBas
CTabunbHyto cpeny On4a pocTa.

OpgHako [OaHHOe MONMOXeHMe He OCTaBafloCb HeU3MeHHbIM. K KOoHLY
1960-x rogoB POCT MPOU3BOOMTENBHOCTM Tpyda B AnoHunm 1 EBpone, ocobeHHO
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B 3anagHow [epMaHuK, nogopBan KOHKYpPeHTHble npeunmyllectsa CLUA.
yBenunyeHne gedumumTa TOproBoro 6anaHca n degepanbHOro GIOOXKETa, a TaKXKe
nocnencTems, ceBa3aHHble ¢ nopaxkeHmnem CLUA Bo BbeTHamMe, MocTtaBuIM Mo[g,
COMHEHMEe YCTOMUYMBOCTb OoNnfapa. B oTBET Ha OaHHbIe Bbi30Bbl aMepPUKaHCKoe
MPaBUTENbCTBO YBENMUYMBAIO OEHEXHYIK MacCy, UYTO BbI3Bajio OMaceHusd no
noBoLY HEeXBATKM 30/10TOBA/IIOTHbIX pPe3epBOB [O/19 MOOAEPXKKM pacTyLlero
KOMiM4yecTBa [onnapoB. B pe3ynbrate MHOMMe CTpaHbl HadanuM HacTamBaTb
Ha KOHBepTauuMW O0NMapOoB B 30/0TO. B yCnoBMAX HapacTatowero naBfeHUs
aOMUHUCTpPaumna npesngeHta P.HuMkcoHa B 1971 rogoy npuHana peweHune
O TMPWOCTAHOBMEHMM 30M0TOr0 CTaHOapTa W AOeBafibBauUWMK  BastoTbl, 4TO
MOII0 O3Ha4yaTb KOHeL, [oflapoBon rereMoHun. Kpax bBpeTTtoH-Byaockom
cuctembl B 1971 rogy crnoco6CcTBOBasl OKOHYaHUIO OOMUMHUPOBAHWMA Oonnapa
M POPMMPOBAHNID MHOMOMOAAPHOIO0 MWMPOBOro MNopsaKa, OCHOBAHHOIMO Ha
COBMECTHOM roCnoACTBE Pa3HbIX BasltOT, BKItOYAA AMOHCKYO MEHY N HEMELKYIO
MapKy.

BMecTo uncnonb3oBaHWSA 30M10TbiX pe3epBoB CLUA cMorn yKpenuTb
CBOKO BasllOTy 3a CYEeT [OBYX KI/IOYEBbLIX KATErOpMM TOBAPOB: MPOLYKLMU
BOEHHOI0O Ha3HadyeHWa U HedTenpoayKToB. B nepmon xonogHom BowmHbl CLLUA
npenocTaBnaIM BOEHHYIO MOMOLLb CBOMM COIO3HMKAM MO BCEMY MUPY, BK/IOUAA
He TOJIbKO OCHOBHbIE KaMUTaAaNMUCTUYECKME CTpaHbl EBponbl 1M AMNOHUIO, HO
N K/OYEBDLIX MpousBoanTenem HedTU M Opyrue pasBMBatOLLMECA CTPaHbl-
COIO3HMKW. B HEKOoTOpbIX Clyyasx npaBUTENbCTBAM CTPaH, HaxoOAaLMXCa nog,
3awmTonm CLUA, Takmx Kak 3anagHaa fepMaHuq, npenfiaranocb nogaepyXmMBaTbh
KypC gosiapa nyteM yBenmyeHUa 3aKyNnOK aMepPUKAHCKMX aKTUBOB N BOEHHbIX
MOCTaBOK, OMflayMBaeMblx B [OOSlapax, YTO YUYUTbIBANO COKpaLleHWe 4Yuncna
aMepPMKaAHCKMX BOUCK, pa3MelleHHbIX Ha UX TeppuTopmax. Kpome Toro, CTpaHbl,
Kenawowme npruobpect aMepUKaHCKYD BOEHHYK TexXHWKY, 00643blBasiUCh
MPoOM3BOAUTb OMMNaTy B Aonfapax. 3To co34ano HeobXooMMOCTb A9 CTpaH,
CTPEMALLUMXCH MOoNyyaTb aMepUMKaHCKYIO BOEHHYIO [MOMOLLb, HakanjmMBaTb
3HaYUTEebHbIe OO/1/1apOBble Pe3epPBbl.

BTopaa npuymHa, CnocobCTBYOLWAA COXPAaHEHUIO rereMoHuM Oon1apa,
3aK/toYaeTca B TOM, UTO BedyluMe MUPOBble MPOM3BOOMNTENN HeDTU MPUHANINU
pelleHMe OCyLLEeCTBNATb NpoaaxKy HedTM UCKItoUMTENbHO 3a gonnapbl CLUA. B
1974 rony mexxay CLUA n CayooBckon ApaBuein Oblfio OOCTUIHYTO CornallieHume,
COrMMAacHO KOTOPOMY BCe COENKWM Mo npoparke HedTu OO/MHKHbI MPOM3BOANTLCA
B ponnapax CLUA. Bonee Toro, nonyyeHHble caygoBUaMM OOM1Apbl, M3BECTHbIE
Kak «HedTeoonnapbl», PeumpKynmpoBanm depes durHaHcoBble pbiHKKM CLUA,
roe WCronb30BanMcb ON19 MNPUMOOPEeTEHUA aMepPUKAHCKUX Ka3HaAYeMCKUMX
BeKkcenem B Lenax nogdepyKKM HauMOHaNbHOWM 3KOHOMUKU. B oBMeH Ha 3To
CaynoBckas ApaBua monydyana 3aluTy nod «3oHTMkom» CLUA mn obecneymna
ceba amMepuKaHCKUM opyxunem. B 1975 rogy aHanormdHble ycrnoBua Oblin
PacrpoCTpaHeHbl Ha AOpyrue KyeBble rocyhapcrtBa-ydacTHUKKM  OrlMEK.
MNockonbKy ONda MOMHOLEHHOIO OYHKLUMOHMPOBAHUSA CTpaH HedTb aABnaeTcs
HeobxoamMom, yBenmyeHme kKypca gonnapa CLUA ctano HeusbexHbiM. C Tex
nop CTpaHbl llepcnackoro 3anmea, BKodaad CaygoBCKyto ApaButo, CTPOro
cobnofaloT gaHHoe cornalleHue, ykpennaa no3muumm pgonnapa CLUA Ha
MPOTIXKEHUM MOCNEAHMX YETbIPEX OECATUNETUI.

Ha pybexe 1980-x - 1990-x rr. XX Beka pgonnap CLIA oKoH4aTenbHO
ynpoyuna CBOM MO3NLMM B MUPOBOM PUHAHCOBOM CUCTEME, TOe BedyLlyto
poONb WUrpann Takme OJGUHAHCOBbIE ULEHTPbl, Kak Hblo-Mopk ©”  Yumkaro.
AMepUKaHCKMe  OUHAHCOBbIE  y4ypexOdeHMda  BbICTYMUAM  MHULMATOPaAMM
CO30aHUNA pPa3HOObPa3HbIX PUHAHCOBLIX MHCTPYMEHTOB, BK/OYas OepuBaTUBDI,
obnmMraumMm ” UHble LeHHble OymMarv, HOMMHWMPOBAHHbIE W OLLEeHEHHbIE B
pgonnapax CLUA. 3To cnocobcTBOBano pacluMpeHunto BUAHMA OAaHHOM BantoThbl
Ha MUPOBbIX GUHAHCOBLIX PbIHKax. JIMkBMAHOCTL gonnapa CLUA B couyeTaHuMu
C OTKPbITOCTbKO aMePUKAHCKOM SKOHOMUKK N9 MeXOyHapoOHbIX PUHAHCOBbIX
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MOTOKOB CMOCOBGCTBOBAIM BO3PACTAHUIO POUN OAHHOM BatoTbl C TOUYKUM 3peHMsa
dUHaHCcManm3aumm  rnobasnbHOM  3KOHOMUWKKW.  ABCOMOTHAA  JTMKBWMOHOCTb
Oonnapa gaBana eMy BO3MOXXHOCTb JIEMKO KOHBEPTUPOBATLCH, MpOoAaBaTbcs
M MCMNOSIb30BaTbCA B PMHAHCOBbLIX OMNEPALUAX MO BCEMY MUPY, YTO MPUBENO K
3HaYMTENbHBIM 06beMaM MHOCTPAHHbBIX MHBECTULMIA.

TakmM 06pa3oM, HECMOTPS Ha OTKa3 OT 30/10TOro CTaHhapTa, Aonnap
COXpaHWA 3a cobon cTaTyC OOMUHMUPYIOLLEN MUPOBOWM BasntoTbl. HecMoTpsa
Ha OTKa3 OT 30/10TOro CTaHAapTa, 4OoAMap MPOAO/MHKAET OCTaBaTbCAd OCHOBHOM
MeXayHapogHow BantoTon. CnenyeT TakKe yUYUTbiBaTb 3OPEKT CHEXXHOMO KOMa:
CTaTyC fos1apa NpoYHO yTBEPOUICS, MOCKOSbKY €ro MacCOBOE MUCMOSIb30BaHMe
3aTpyOHseT OTKa3 OT Hero Ang OenoBblX MapTHepoB. Bce CTOPOHbI MPUBbLIKAM
BeCTU pacyeTbl B go/1apax, 4Yto elle 6onee yCUIMBAET ero HEMPEMEHHOCTb.

MOCJIEACTBUA TETMOHUN OOJIJIAPA CLUA: TIPUYUNHDI, 10
KOTOPDbLIM CTPAHbI NLUYT AJIbTYPHATUBY

Takaga cutyauma pnaet CLUA 3HaunTenbHble npenmyllectsa. Bo-nepsbiX,
OHa no3BongeT BawWMHITOHY B OOHOCTOPOHHEM MOopaaKe BBOAUTb CaHKLMU
MPOTMB Moo CTpaHbl UM KOMMaHMK, OTpe3ad MUX OT O0/I/1apOBOM CUCTEMDI.
Kpome Toro, CLUA MoryT yrpoXaTb CaHKLMAMKU HOOOMY YYaCTHUKY PbIHKA,
KOTOPbIN HapyLlaeT Ux TpeboBaHUA. B pe3ynbrate Takme CTpaHbl, Kak BeHecyana,
Ky6a n WpaH, okasalmcb Mod 3KOHOMUYECKMMU CaAHKUMAMU, BBEOEHHbIMMU
CLUA B 06xon TpaAMLMOHHbIX MEeXaHW3MOB CaHKLWMOHHOIO perynmpoBaHug
B paMkax CoeTa beszonacHoct OOH. JlaTMHOaAMepWMKaHCKMe rocynapcTBa
HeO4HOKPATHO BbICKa3bIBaJIMCb MPOTMB OAHOCTOPOHHUX CaHKLMI B OTHOLLEHUNI
Kybbl 1 BeHecyanbl, oOHaKo 3TW MPW3biBbl OCTaBanMcb 6e3 BHMMaHKa [3].
o Mepe yBenuYyeHWs 4Yunucna cCTpaH, HeOoBOJIbHbIX BO3MOXHoOCTbto CLUA
HaBA3bIBaTb CBOIO BOJO OPYTMM permoHaM U rocygapcrBaM, AaHHaAs cUTyaLuns
OyneT ocTaBaTbCA aKTyaslbHOMN.

Bo-BTOpbIX, BCE& KOMMaHMK, onepupytollMe B Oonnapax, obsa3aHbl
COOTBETCTBOBaTb aMEPUKAHCKMM TpeboBaHMAM M 3aKoHOOATeIbHbIM HOpPMaM,
OaXKe eCli OHK He 9BNFI0TCA aMEPUKAHCKUMUM UMW He BeQyT CBOKO OEATENbHOCTb
Ha Tepputopum CLUA. [JaHHOe gaBfieHMe CBA3aHO C 3KCTEPPUTOPUANbHOCTbIO
aMEepPUKAHCKOro 3akKoHo4aTes1bCTBa, UTO CO3LAaEeT Yrpo3y O/19 BCEX KOMMaHUMN,
paboTaloWmMx B paMKax 0o/1apOBOM CUCTEMbI, OblTb OTPEe3aHHbIMK OT AOCTyMa K
O0nnapy, ecin oHW He cobntoaatoT aMepurKaHcKre TpeboBaHMS.

B-TpeTbMx, MOCKOMbKY CMAPOC Ha Aonnapbl B rnobanbHOM MacliTabe
MPaKTUYECKM  HeorpaHuyeH, 3T0 npepoctasngaer CLWA  npuBunieruto
becnpenaTcTBEHHO PUMHAHCMPOBATb ceba Ha 6onbluMe CyMMbl 6e3 cepbe3HbIX
SKOHOMUYECKMX  MOCneacTeu.  LOaxke nNpv HalUMuynKM  3HAUYUTENbHOIO
rocydapCTBEHHOro posra Mup MNpooo/mKaeT npuobpeTaTb aMepuKaHCKMe
KasHadewnckme obnumraumm, NoCKobKy AoOM/1ap OCTAaeTCa KpanHe HeoBXOaMMbIM.
2710 no3gondetT CLIA nNoKpbliBaTb 3HAUUTENbHble OTPUMUATENbHbIE TOPrOBbIE
6anaHcbl (MpeBbiwatowme 800 mMnpa poonnapoB B 2021 m 2022 rr) [4] wm
dMHaHCKMPOBATb LOPOrocrodline BOEHHble onepauunmn, Hanpumep, B Kpake
nnn AdpraHmctaHe, obuime 3aTpaTtbl MO KOTOPbIM MCYUCAAKTCA TPUMIMOHaMM
nonnapoB. BMecTe ¢ TeM ntobaqa gpyras cTpaHa, CTONKHYBLUAACA ¢ NogobHbIMM
pacxooamMun, noaseprnacb G6bl MOTEHUMaNbHOW [OeBanbBaLMM CBOEM BastoTbl
M MHONFUMM, 4YTO MOMIo Obl MPMBECTM K HaAUMOHaNbHOMY ©OaHKPOTCTBY.
3Ha4yuMTeNbHble 3amacbl OONNAPOB, HaXo4ALWMECH B PACMOPSXXeHUU CTpaH u
KOMMaHWM MO BCEMY MUPY, OENAIOT 3TN SKOHOMUKU YI3BUMbIMU Mepen PUCKOM
BO3MOXXHOW AeBanbBauummn. CyLleCTBEHHOEe CHUM»XeHue Kypca ponnapa CLUA
rmoB/fieYyeT 3a cobon LMpoKoMacLUTabHble MOCNeACcTBUA, B TOM YMUCIE CHIDKEHME
CTOMMOCTM BCeX aKTMBOB. [laHHOE dBMIeHME MOXXHO OXapaKTepu30BaTb Kak
«Mbl BNe3aemM B OO, Bbl NaaTuTe». TakMM 06pa3oM, Kaxkabiv pa3s, koraa CLUA
MPUHMMAOT pelleHne O 3HAYUTENbHbIX PUMHAHCOBLIX pacxodax, dyab TO Ha
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BOEHHble onepaunm B AQraHmcTaHe MM NogaepyKKy YKPAaMHCKOM 3KOHOMUKM,
3TV 3aTpaTbl pacrnpenenaTca Mo BCeEMY MUPY, MOCKOMbKY Opyrne CTpaHbl
MPUoBpPeTaOT HOBbIE KasHavemckme obnmraumm, aMmmtTmpoBaHHblie CLLA.

HOBDbIE CTUMYTIbl A4J19 QEOOJIJIAPUSALINU INMOCJIE
OKOHYAHUSA XO/1I0O4AHOUW BOUHDbI

C MOMeHTa 3aBepllueHMa XONOOAHOM BOWMHbI SKOHOMMUYeCKas CTPYKTypa
MUPOBOIro coobLllecTBa npeTepnena 3HaduMTenbHble W3MeHeHua. CTpaHbl,
paHee KnaccuobuumnmpyeMble Kak «pas3BMBatoLMECT» UMK «C GOPMUPYIOLLLENCS
PbIHOYHOM 3KOHOMUKOW», TakMe Kak WHawmqa, Poccuda, bpasunua m Kutan,
3a nocnegHue TpW  OeCATUNEeTUs MNPOLAEMOHCTPUMPOBASIM  3HAYUTENbHbIN
SKOHOMUYECKMM POCT W CerogHa COCTaBNAloT OOMblUyo A0 rnobanbHOM
OKOHOMUKW. [lpKn 3TOM [0M9 3anafHblX CTpaH COKpaTuiacb, M OHW YyTPATUIN
CTATyC KJIHOYEBbLIX OBUratesie MUPOBOIro 3KOHOMMYECKOro pocTta. [daHHble
M3MEHEeHUSA MPOOEMOHCTPMPOBaHbI Ha rpadumKax, roe oTobparkeHbl 00N CTPaH
B MMWPOBOM Ba/ioOBOM BHYTpeHHeM npoaykTe (BBI1), CKOppeKTUPOBaAaHHOM MO
napuTeTy rMoKynaTenbHOM crnocobHocTh. [Ona onTMManbHOWM BU3yanm3auum
npoLiecca 3BOMOLIMKM MCMONMb30BaHa NorapmndmMmyeckada LwKana.

[Jona oCHOBHbIX 3anaAHbIX CTPaH B MUPBOX
3KoHoMuKe (BB no MNrcC)

—
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3,6%HANoHua
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Puc. 1. Jona oCHOBHbIX 3aMagHbIX CTpaH B MUpoBoOM aKoHOMUKe (BBIT no MMC).

UcTouHuK: International Monetary Fund. GDP based on PPP, share of world. URL: https://
www.imf.org/external/datamapper/PPPSH@WEO/USA/JPN/DEU/GBR/FRA/ITA/CAN (maTa
ob6palieHuns: 20.07.2024).
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[lona OCHOBHbIX pa3BMBAaOLWWMUXCSA CTPaH B MUPOBOM
3KoHoMuKe (BBIM no MIMC)
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Puc. 2. [lona oCHOBHbIX pa3BMBaloLLUXCA CTPpaH B MMPOBOM 3KOHoMuMKe (BBIM no MMNC).
UcTouHUK: International Monetary Fund. URL:  https://www.imf.org/external/datamapper/
PPPSH@WEO/CHN/IND/RUS/IDN/BRA/TUR (gaTa o6palieHus: 20.07.2024).

B nocnegHue  gecatunetva  rocygapcrBa ¢ GOPMUPYHOLLKMMCS
PbIHKOM MOMYyYMIN 3HaYUTENbHOE BAUAHME Ha T1106anbHYO 3KOHOMMKY,
CTpeMACb 3aHATb 6Oofiee aKTUBHYK pPOSib B MexayHapogHow GUHaAHCOBOM
cucteMe. CTpaHbl, KOTOPble MOXXHO OXapaKTepM30BaTb KaK HOBble LIEHTPbI
SKOHOMWUYECKOM CUJIbl, HEOOHOKPATHO MPOABNANIN CTPeMSIEHME K CO30aHUIO
6onee MHOroMNoONIAPHOM MeXXayHapPOoaHOW CUCTEMBI, B PaMKax KOTOPOW HM OOHO
roCcyOgapcCTBO He MOr/No Obl HaBA3biBaTb CBOK BOMIO OPYrMM. Takad mo3muma
CBfI3aHa C HEMPUATMEM OOMUHMPYOLEN no3numm gonnapa CLUA 1 xenaHmnem
OTOUTM OT LONNAPOLEHTPUYHON GUHAHCOBOM CUCTEMBDI.

BTopbiM  BaXHbIM  DaKTOPOM, CMOCOOGCTBYIOWMM  HapacTatoLlemy
CTPEMIIEHUIO CTpaH OcCrapwmBaTb rereMoHUIo O0/1apa, 9BNFEeTCHS COCTOfHME
coumanbHO-aKOHOMMYecKon cTabunbHocTn CLUA, koTopoe B nocnegHue
gecaTuneTua crano 6onee ya3BMMbIM. DKOHOMMYECKUMI Kpu3mc 2008 roga
NOCNY>XWN CYyPOBbIM HaNOMUHaHMEM ON9 OPYrnX CTpaH O TOM, YTO MoslaraTbCy
Ha AMEPUKAHCKYID 3SKOHOMWKY W [LO//1ap B KayecTBE pe3epBHOWM BastoTbl
BECbMa PUCKOBAHHO. HOBbIE LLEHTPblI SKOHOMUYECKOW CUJbl CTPEMATCA CHU3UTb
CBOO 3aBMCMMOCTb OT aMepPUKaHCKOM 3KOHOMUKU 1 O011apOBOro obpalleHmsa,
4TOObl MUHUMM3UPOBATb BO3MOXHbIE MOCNeacTBMA OyayLLMX SKOHOMUYECKMX
KPW3NCOB.

KpoMe Toro, gonnap CLUA BCe 4alle MCMNOMb3yeTca KaK MHCTPYMEHT
SKOHOMUWYECKOro MNpUHYXOeHUd, nocpencrtsoM kotoporo CLUA  BBogar
OOHOCTOPOHHUE CaHKUWKM MPOTUB APYrnx rocynapcts. [1o Mepe yBennyeHUa
YMcna TakKMUX OENCTBUIM, KakK, HAarNpuUMep, CaHKLUMK, BBEOEHHbIE MPOTUB Poccum
B deBpane 2022 rofa, BO3HMKAET yrposa a9 [o/fapa Kak YHUBepcalbHOM
pe3epBHOM  BantoTbl. Kaxgoe  MCMonb3oBaHWMe  [o//lapa B KayecTBe
MHCTPYMEHTA CaHKUMW  CIYXXUT OOO0KA00CTPbIM  Me4yoM, 4YTo MnobyxaaeT
CTpaHbl, He NogogepXxmnBatoLme CaHKUMOHHYO Nonmntmnky CLUA, akTUBHO MCKaTb
anbTepHaTUBHbIE BasltOThl.

TEKYLLMNUN NMPOLLECC MUPOBOU OELOJI/TAPU3ALINU

B HacTtodllee BpeM4d Ha6mopl,aech MHOXeCTBO TOJTIMTUHECKUNX U
SKOHOMWYECKNMX UMHUWLUMNATWMB, HalpaB/IeHHbIX Ha CHWMXeHne rereMoHunm
Agonnapa. BO-ﬂepBbIX, pag CtTpaH HadMHaeT MCrMOoJ1b30BaTb B Me)-K,EI,yHapO,D,HOlZ
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TOProBne CBOW HalLMOHasbHble BantoTbl. 10 cfnoBaM MUHUCTPA UMHOCTPAHHbIX
nen Poccunckon depepaunm, C.B.J1laBpoBa, 6onee 90% ToproBnm Mexay
Poccren n KmTaeM cemdyac BeOeTcsa B HalMOHabHbIX BantoTax [5]. B mapTte
2023 roga bpa3sunnma n Kntam obbaBuMaM O Hayane TOProBAM B HOAHAX BMECTO
nonnapos [6]. NMpe3ngeHT bpasunun, J1.N.Jlyna ga Cunea, Bbipa3nsi COMHEHME
B OTHOLUEHUM TPaAMNLUMOHHOW MPaKTUKU UCMNOMb30BaHMA nosnapa. OH oTMeTuU,
YTO HEe MOHKMMAET Toro dpakTa, MoYeMy BCe CTPaHbl BeAyT TOProByto 0eATENbHOCTb
B Oonnapax [7]. B wuoHe 2023 roga npe3naeHT KeHum Y.Pyto 3aaBun o
HeobXxoOMMOCTM Mepexoda Ha MecCTHYIO BastoTy B ToproBre Mmexay Kenuven um
>xnbyTtn [8]. B Mae Toro »e roga Ha 42-M camMmmumTe AccoLMaumn rocyaapcTs
tOro-BoctouHom Asmm (ACEAH), kKoTopbi npoxogmn B MHOOHE3MKM, Ooenerathbl
noanuvcanuM cornaweHne o TOoproB/e B MECTHbIX BasitoTax, OTKa3aBLUIUCH
oT ponnapa [9]. Ponb gonnapa B MeXOyHapoOHOW Toproene M puHaHcax
noaBepraeTca Bce 6ofblleMy COMHEHMUIO.

YTO KacaeTca CTPYKTYpbl MUPOBbLIX BaflIlOTHbIX pPe3epBOB, TO C Hadana
XX| Beka HabnwogaeTca 3HauUTeNbHOEe CHMKeHme ponu gonnapa CLUA, uTto
NPOLEMOHCTPMPOBAHHO Ha rpaduKe HMKe.

CTpYKTypa MUPOBbIX BaJTIIOTHbIX pe3epBoB B 1999-
2024 rr., %
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Puc. 3. CTpyKTypa MUPOBbIX BaNtOTHbIX pe3epBoB B 1999-2024 rr., %.
UcTouHUK: MBO®. CTpyKTypa MUPOBbIX BaloTHbIX pe3epBoB. URL: https://data.imf.org/?sk=e6a
5f467cl4b4aa89f6d5a09ec4e62a4 (naTta o6paweHuda: 22.07.2024).

B nepwon ¢ 1999 no 2024 rr. HabnogaeTca 3aMeTHOE CHUMXXeHUe 00Nu
ponnapa CLUA B rnobanbHbiXx BantOTHbIX pe3epBax, KOTopaa yMeHblUMIach
c 6onee uem 70% po 59%. B TO ke BpeMa Oonda eBpO [OeMOHCTpupyeT
OTHOCUTENbHYK CTabunbHOCTb, cocTaBnaa 20%. Hawmbonee 3HaduTenbHOE
M3MeHeHne HabnagaeTca B CerMeHTe «apyrux» BastoT, 40NA KOTOPbIX BO3pPOCa
npunbnmantTenbHo ¢ 2% B 1999 roay Ao 11% B 2024 roay. B OaHHYO KaTeroputo
BXOOAT HETpaOULMOHHbIE pe3epBHble BasltOTbl, TaKMe KaK KaHaOCKWK gonnap
(2,5%), aBcTpanumckmm gonnap (2%), KUTancknim roaHb (2,5%) 1 gpyrmue BantoThl,
cocTaBmBLUME 4%.

TakuM o06pa3oM, Ha MPOTIHKEHUM nocneoHux 25 netr oTMedvyaetcsa
TEHOEHUMA K COKpalleHWo OO0 gonfiapa B MNOMb3y HETpaguUMOHHbIX
pe3epBHbIX BaftoT. HecMoTpa Ha TO, 4YTO [HaHHbIKM Mpouecc npoTekaeT
OTHOCUTENTbHO Mea/IeEHHO, O4YEBUMOHO, YTO OH MMEET BblpPaXKeHHbIN 1 YCTONYMNBbLI
xapakTep. C y4ETOM TOro, YTO HOBbIE LIEHTPbI SKOHOMMYECKOM CUSIbl UTPaKOT BCe
6onNblUYO POSb B MUPOBOM 3KOHOMUKE, MOXXHO MPeanooXumTb, YTO OaHHbIN
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MpoLecc npPOoOOO/MKUTCA KM OaXke YCKOPUTCA B Onmxavwme Oecatunetva,
OKa3blBaga AaBrneHme Ha gonnap CLUA B MexxayHapoaHoM GMHAHCOBOW CUCTEME.

Takyke cnenyeT OTMEeTUTb, YTO Ha TOPM3OHTE MOXKET MOABUTLCA HOBbIM
KOHKYPEeHT And gonnapa - noteHumanbHaa Bantota BPUKC. OencrtBuTenbHO,
cTpaHbl BPUKC 3aHMMaloTca pa3paboTKoM HOBOW BasoTbl, KOTOpas MoOr/a
Obl MCMONb30BaTbCA Ha MeXOyHapoOHOW apeHe. 3aMecTuTenb npeacenatens
focypgapcTBeHHOM OyMbl Poccuickon @enepaumm A.BabakoB 03BYy4YMa MOEK O
TOM, YTO OaHHaqa BastoTa OyaeT NpMBAaA3aHa He TOMbKO K 30/10TY, HO U K OPYrm
TOBAapHbIM rpynnaM, BKO4Yasd peaKo3eMeslbHble 3IEMEHTbl W CEMbCKOE
xo03amcTBo [10]. CozgaHme eOnMHOM MexayHapoOHOW BantoTbl oasa cTpaH BPUKC+
MOMET CTaTb CEPbE3HOM YIrPO30M N1 OoS11apa C TOYKM 3PEHMA ero NMoSTOXKEHUS
B rno6anbHOM 3KOHOMUKE.

Ewe ooHoW yrposon Onag goslapa aBAatoTCA HeOaBHMeE MeperoBopbl
Mexay CayooBckon ApaBuenr U KUTaeM  OTHOCUTENTIbHO  BO3MOYXXHOCTU
npodaXXmn HedTn 3a taHu [11]. 3To NoTeHuUManbHOEe U3MEHEHUE B MeEXaHM3Me
PACUYETOB MOXET MPUBECTU K CYLLECTBEHHOMY YKPEMEHUKD OOBEPUSA K HOAHIO
Ha MeXOyHapoOHOM apeHe W, TakMM obpa3oM, MogopBaTb UCTOPUYECKYHD
NCKIOYUTENBbHOCTb [OM1/1apa, KOTOPbIM C MOMEHTa aMepMKaHO-CayO4OBCKUMX
corflaweHmm B UoHe 1974 roga BbICTyMaeT eguMHCTBEHHOW BantoToM AOnsa
pacyeToB 3a HedTb. EcnmM gaHHag yrposa peanum3yeTcd, Nocnencrema onag
rno6anbHOM GUHAHCOBOM CUCTEMbI MOIMYT 0Ka3aTbCA 3HadMTeNbHbiIMU. B
YACTHOCTW, CTpaHbl OydoyT MeHee 3aBMCUMbl OT Ooslapa C TOYKM 3peHud
pacyeToB 3@ IHEPropecypChbl, YTO CHU3UT HEOOBXOOAMMOCTb €ro HaKomMeHMa aaqa
MOKPbITUA SHEPrETUYECKMX PACXOLO0B.

MPETIATCTBUA HA T1YTU OEOOJIJIAPUSALIMN

HecMOTps Ha HapacTatollee CTpeMeHne psaha rocygapcTtB OTKas3aTbcAa
OT OOSITapOBOM OOMMHAHTLI, MpoLecc aenonnapmsaumm OBMHxeTca MedslIeHHo,
n ponnap CLUA npogo/mkaeT ocTaBaTbCa Mpeobnagatollen BantoTon Mo
MHOYeCTBY MPUYUNH.

OcHoBHaa npobnemMa 3akf4yaeTca B OTCYTCTBMU  CTabUNbHOWM U
HadeXXHOW anbTepHaTuUBbl Ooffapy. EBpO 3aHMMaeT BTOPYHO MO3ULLMIO MO
PACMNpPOCTPAHEHHOCTW, OAHAKO MOoMUTUYECKaa parMeHTaumMa €eBpPO30Hbl U
OorpaHMYyeHHoe OoBepue K ee DKOHOMMUYECKOW YCTOMYMBOCTMU, OCOBEHHO B
pe3ynbrate KpU3McoB cyBepeHHoro gonra 2010-2012 rr., NpenaTCTBYIOT €BPO B
CTpeMNeHNM 3aHATb Bonee 3HaYMMYIO POfb.

HanpotmB, KWUTAaMCKMM t0aHb WMEET 3HauuTenbHbIM  NoTeHuman
ona Toro, 4Tobbl MNpeTeHOoBaTb Ha CTaTyC anbTepHaTUMBHOWM pPe3epBHOMU
Bantotbl. C 2016 roga KuTam 3aHMMaeT No3uMuMmio KpyrnHenmwem MUpoBOU
3KOHOMMUKM MO MNapuTeTy MoKymaTeNbHOWM CMNOCOBHOCTU M ABMAEeTCa OCHOBHbIM
MIPOKOM B MexayHapooHow Toproefie. OgHakKo CTporme Mepbl KOHTPONA 3a
OBWMXXEHMEM KanuTana, NnpuMeHaemMble B KMTae, CyLeCcTBEHHO OrpaHUYMBatoT
NIMKBNOHOCTb t0aHA M ero AOCTYMHOCTb Ha MEeXOYyHapOoAHbIX pblHKax. KpoMe
TOro, BMELUAaTEeNbCTBO KUTAWMCKOrO MPaBUTENbCTBA B OOMEHHbLIM KypcC toaHda
co3gaeT onpeneneHHble PUCKKM KN HeonpeaeneHHOCTU ONda MexXOyHapoOHbIX
MHBECTOPOB. HakoHel, CyLWecTBYLWaa reonofiMTnyeckas HamnpsaxXeHHOCTb
B MeXOYyHapOAHbIX OTHOLWEHMAX C KuUTaeM U HeOoCTaTOK MCTOPMYECKOM
MPaKTUKKM MCMONb30BaHWA t0aHsA B KayecTBe rMobanbHOM BastoTbl CHUXKAKOT ero
BO3MOXXHOCTM O/19 MHTEPHaUMOHanmM3aumnm.

YTO KacaeTcsa pa3BUTMA HOBbLIX MeXOyHapOoOHbIX BasltoT, TaKWX
KaK npepgnonaraemMasa BantoTta BPUMKC+, Ha pOaHHbIK MOMEHT KX co3gaHume
npeacTaBnaeTca BecbMa MpobnemMaTuyHbIM. Bo-mepBblX, 2KOHOMMUKKM CTpaH
BEPNKC+ oTnnyatoTca Mo CBOMM XapaKTEPUCTUKAM M UMEKOT KOHKypUpytoLme
MHTEPECHI, YTO 3aTPYLAHSET corflacoBaHMe eOMHOro noaxoda K onpeneneHumto
MPOLIEHTHOIrO M O6OMeHHOro KypcoB. Bo-BTOpblx, cpeaun cTpaH BPUKC+
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CyLWlecTByeT [pa3Horfnacme OTHOCUTENNbHO  HeobxoOaMMOCTM  OocrhapuBaThb
OONNAPOBYIO rereMoHmIn. HekoTopble rocygapcTBa, TakMe Kak Kntam n Poccuq,
aKTMBHO CTPEMHATCH K COKpaLLEHUMIO 3aBMCMMOCTM OT O0J1I/1apa, B TO BpeMa Kak
apyrve, Bkwdaa OAD m NHOUO, MNpennoynTatoT MNoaLep)XMBaTb Xopollume
oTHoweHma ¢ CLUA »n He rotoBbl NMogBepraTtb PUCKY CBOEe COTPYOHWUYECTBO C
aMepUKaAHCKOW CTOPOHOMW.

HakoHel, 3HauduTeNbHbIM CcOepXXMBaOLWMM GaKTOPOM B MpoLlecce
negonnapusaumnmm MMpPOBOWM SKOHOMUKKM OCTatoTca caMum CoefiMHeHHble LLUTaThl.
AMEpPUMKAHCKaa 3711MTa WM MPaBUTENbCTBO OCO3HAKOT, YTO MX SKOHOMMYECKOoe
MPEeBOCXOACTBO W reornonnTMyeckas Mollb BO MHOMoOM  0OycCloBeHbl
0ONNapoBoN rereMoHmen. CHUXXeHME MUPOBOro Crpoca Ha OONN1apbl MOXET
Bbl3BaTb Cepbe3Hble NOCNEOCTBUA ON19 aMEPUKAHOLEHTPUYUYHOM SKOHOMMYECKOM
MoOenu, BKto4das yrpo3y MacluTabHOro BHYTPEHHEro 3KOHOMMYECKOro KpM3mca
13-332 HECMOCOOBHOCTK MOKPbIBATb TOPIroBbIN U BOOOXKETHbLIN OeduuUmnT. Ecnu Gbl
CLLUA obnagann MeHbLUIUM YPOBHEM IOCYOaPCTBEHHOro A0/ra, HeOOX0AMMOCTb
B MoAfepPyKaHUM OOMUHUMPYIOLLETrO MOMTOXKeHWsa Aoapa Morna 6bl ObiTb MeHee
aKkTyanbHoW. OOHAKO 3a NocnefHMe HECKObKO OeCATUIETUIM MOCYyLAPCTBEHHbI
nonr CLUA 3HaunTenbHO Bbipoc: ¢ 33% BBIT B 1980 rogy 0o 123% B 2023 roay
[12]. B HacTosee BpeMs, KaK HMKOrda paHee, cCoOXpaHeHWe OOMUMHUMPYOLLEro
MNONIOXXEHMA Ooslapa NpeacTtaBnaeTca He TOSIbKO npegMeToM HauMoHalIbHOM
rOPAOCTU MM DSKOHOMMYECKOM CTpaTermm, HO U OCTPOM HEOOXOOAMMOCTbIO O/14
noooepXaHusa YCTOMUYMBOCTM aMEPUMKAHCKOM 3KOHOMUMKU U Mocfenytolero
dMHaHCUPOBAHMA ee 3HauyuTenbHoro gedumumTa. TakmM ob6pasoM, ntobas
CTpaHa, CTpeMAalWlaaca Yy4yacTBOBaTb B WMHULUMATMBE, HaMpaBfieHHOM Ha
OorpaHMYeHne rereMoHunM p[onnapa, CTONIKHETCA C MOLWHbIM MOMUTUYECKUM
gaBneHmem co ctopoHbl CLUA, koTopble ByayT npeanpuHMMaTb BCe BO3MOXKHbIe
warmn anga npenorBpalleHms Takoro npoLiecca.

3AKJ/TIOMEHUE

Kak 6bllo oTMe4YeHO B [JaHHOW CcTaTbe, BOMPOC O OOMUHMPYHOLLEM
nonoyxeHunn gonnapa CLUA B rnobanbHOM 3KOHOMUKE CTaHOBUTCHA Bce bonee
akTyanbHbIM. CTpaHbl [NobanbHoro KOra Ha4yMHAKT aKTUBHO MPU3biBaTb K
MPaKTMKe MCMOMNb30BaHMSA HAaLLMOHAIbHbIX Ba tOT B MEXOAYHAapO4HOW TOProBne.
NpUMepoM MOXKET CNYyXXWUTb 3adBfieHune npe3ngeHTta bpasuvnum J1.W.Jlynbl
na Cunebl, coenaHHoe B LlaHxae B npownomM roay [7]. Cutyauma CTaHeT elle
6onee akTyanbHOW B cnydae, ecnmn CayooBcKaa ApaBusa U gpyrme rocyaapcrsa
[NepCMOCKOro 3aJiMBa HAYHYT OCYLLECTBNATb MPOLaXKy CBOUX MPUPOAHbIX
PecypcoB B AOpyrux BasltoTax, 4YTO MOTeHUManbHO MpeacrtaBnger cobowm
3HAUMTENbHYIO YIPO3y O/19 YCTONM4YMBOCTM fonnapa CLUA.

CnepyeT OTMETUTb, 4YTO nMpouecc gegoslapusaumnMm B MUPOBOM
OKOHOMMKKE Y)Ke Hadancda, 0 4eM CBUOETENbCTBYET OMHAaMWUKa O0NM goffapa
CLLUA B MUPOBLIX BatOTHbIX pe3epBaX, CHuamBlenca ¢ 70% go 59% B
nepuon ¢ 1999 mo 2024 rr. TeM He MeHee [OaHHbIM MPOoLLecC CTalKMBaeTCH
C paooM  cepbe3Hblix npenarctBun. OcHOBHOWM  npobnemMon  ocTaeTca
OTCYTCTBME HALOEXHOM W JIMKBUOHOW anbTepHaTuMBbl gonnapy. KuTanmckum
loaHb ©KEHbMMHBOW» OO0 CUX MOop He obnagaeT OOCTAaTOYHOM AOOCTYMHOCTbIO,
NMNKBUOHOCTbIO UM YPOBHEM [OOBEPUA CO CTOPOHbI  MeXOyHapOaHbIX
MHBECTOPOB. YTO KacaeTca noTeHUManbHOM HoOBOW BantoTbl BPUKC+, TO Ha
TEKYLUMIM MOMEHT BedyTCs MeperoBopbl Mexay rocydapCTBaMM-y4YaCTHMKAMMU,
O[lHAKO peanu3auma gaHHoOM maen B bnvkamwem Oyayulem npeacraBngeTca
ManoBepoaTHoM. CnenoBaTeNbHO, CyLLECTBYOT OOOCHOBaHHbIE OMaceHusa Mo
moBody TOro, 4YTo Mnpouecc gegonnapusaunm byaoeT npoaosKaTbcs, OO4HaKOo
OTHOCUTENIbHO MeO/IEHHbIMW TEMMAMMN.

C TOYKM 3pPeHUa MPOrHo30B Aegosilapusaunsa MMPOBOM 3KOHOMUKM
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MOXeT CTaTb OOHWMM W3 KI/IKOYEBbIX reonontnyeckmnx TpeHgoB XX|I Beka.
HecmoTpa Ha ToO, 4TO 3agada MO CO30aHUIO  KOHKYPEHTOCMOCOGHOM
anbTepHaTUBbI OoNNapy NpeacraBngaeTcsd BeCbMa C/IOXXHOW, HabntogaeTca pocT
yMcna 3aaBfIeHMM OT MUPOBbLIX NUAOEPOB U MEXOYHAPOOHbIX OpraHusauun,
MPU3bIBAOWMX OTKa3aTbCa OT OO0//IAapPOUEHTPUYHOM Mogenn rnobanbHOM
3KOHOMUKK. DTO TOBOPUT O TOM, YTO B OnMdKamwme pecatunetms oyayT
MMEeTb MeCTO CYLLeCTBEHHbIE W3MEHEeHUS W UHULUMATUBLI, HanpaBlieHHble
Ha OOCTUMXKeHMe OaHHOW uenuv. CerofHs Ba)KHO BHUMATENbHO OTCNEXUBATb
peakunto CLUA Ha BO3MOXHbIM KOHEL, O0//1apOBOM FereMoHmKM, MOCKOSbKY
OXMOQETCH, UYTO OHW TPUMMEHAT BeCb CMeKTP CBOUX 3KOHOMUYECKUX,
MOMUTUYECKUX W [OaXe BOEHHbIX PecypcoB C Lefblo MnpenorspalleHmnd
YKa3aHHoOro cueHapus. [1encTBUTENbHO, aMepUKaHCKasa 3MIMTa paccMaTpMBaEeT
3Ty Yrpo3y KaK BeCbMa Cepbe3Hylo, O 4YeM CBUOETENbCTBYET BblCKa3blBaHMe
O.TpaMna B OQHOM M3 UMHTEPBbLIO O TOM, 4YTO ecnin CLUA yTpaTUT CBOKO BasltoTy
(M ee ponb B MexayHapoaHOW Toprosne), To AaHHbIM daKT ByaeT NpUPOBHATb
K npoBany, B pe3ynbrate yero CLUA cTaHeT cTpaHom BTOporo yposHsa [13].
NMOHMMaHWMEe TOro, UYTO KOHEeL, OOSITAapPOBOMN FereMoHUKM MOXKET MPUBECTU K
pa3pyLUNTENbHbIM MNOCNEACTBUAM KaK O/19 aMePUKaHCKOM SKOHOMUKU, TaK U ONd
ee reonofIMTUYECKOro BUAHMSA, CTAHOBUTCA Bce Gofiee pacnpoCTPaHEHHbIM.
B o6nwkanwmne pecatunetma XXl Beka BO3MOXHO BO3HWMKHOBEHWE HOBOIMO
MacLUTabHoOro KOH®MMKTa, KOTOPbIM He ByaeT obycnoBneH TeppuTopmranbHbIMM
CnopaMu, KakK, HanpmMmep, B cnydae YKpauHbl, TanBaHa nnn bavxkHero BocToka,
a NPOAMKTOBAH KOHKYpeHLMewn BantoT B rMobaribHOM 3KOHOMUKE.
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PACLULMPEHUE S9KOHOMMUYECKOIO
COTPYOHUYECTBA MEXAY
POCCUEN N OAD 3A MNMPEAOEJIAMNA
QHEPITETUYHECKOIO CEKTOPA

BbyHakoBa AHacTacua BnagnMmmpoBHa
Anbwiexxun MapbaMm Moxamep (OA2I)
MI'MMO MWL Poccuun

AHHOTaLUUA

B cTaTbe paccMaTpuBaEeTCa 3BOMOLMA SKOHOMUYECKMX cBa3en Ob6begmMHEeHHbIX
Apabckux OMupaToB U Poccumckon dDegepaumnt C TeUYEHUEM BPEMEHMU, C
0COObIM aKLEHTOM Ha TO, KaK 3TV CBA3M MPeBPaTUIUCh U3 MPEeUMYLLECTBEHHO
aHepreTnyeckmx B bonee pasHoobpasHble. Lienb cTaTbt COCTOUT B onpeaeneHmm
$GaKTOPOB, CTOALLMX 32 STUMU U3MEHEHUAMKM, OCHOBHbIX OTpacfew, Ha KoTopble
OHW MOBAMANW, N Bonee cepbe3HbiX MOCNeacTBMM Ong o6enx aKoHOMMK. CTaTbs
pa3geneHa Ha pasfgenbl, B KOTOPbIX NPUMBOAUTCA CrpaBoYHaa MHbGopMaLuma ob
NCTOPUW TOProBAM, aHaNM3MpPyeTca OMHaMUKa TOProBoro obopoTa, BKAKYada
CTPYKTYPY MMMOpTa WU 3KCMOPTa, WM, HAKOHEL, PEe3KCNopTHas AOeATeNbHOCTb.
B cTaTbe OTMe4aeTcsd, UYTO 3a nocnegHue rofbl HEIHEPreTUYECKMM TOProBbIN
obopotr Mexay OAD m Poccumenn Bblpoc Ha 33,2%, npu aToM Poccua cTana
3HAYMTENbHbIM MOCTABLUMKOM AOParoueHHbIX MEeTalyiIoB M obopyaoBaHUa B
OA3. B 10 ke BpeMa OAD paclumpunm 3KCrNopT B PocCcUio HeEaHepreTUyecKmx
TOBAPOB, 0OCOBEHHO BbICOKOTEXHOMOIMMYHbIX. ONMPadach Ha CBOW SKOHOMUYECKME
npenMylLLecTBa, obe CTpaHbl YCreLwlHO CrpaBnaTca ¢ NpobieMaMm BbICOKOMN
KOHKYPEHLMWN, YTO MPUBOLAUT K YKPEMIEHUIO U POCTY OABYCTOPOHHUX TOPIroBbIX
OTHOLLUEHWNI.

KnwoJyeBble cnioBa

BHewHaa Toproenga, ToproBna mexny Poccren mn OA3, amBepcUudmKaLmg
OKOHOMMUKW, HEIHEPTeETUYECKMI IKCMOPT, [PE3KCMNOPT, TOProBbiM 06OpPOT,
3KCMOopPT, UMIMOPT.
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BBEOEHUE

C MOMEeHTa YCTaHOBMIEHUA OUMIIOMATUUYECKUX OTHOLUEHUN MexXay
O6begMHEeHHbIMU  ApabcknmMmm  IOMupaTtamm  (OA3) n  CoBeTckiM  Coo30M
B 1971 rooy v 0O KOHUa nepBoro pgecarunetma XXI Beka 3KOHOMUMYecKoe
COTPYOHMYECTBO MeXOy AaHHbIMW rocydapcTBaMu OblIo BECbMa YyMEPEHHbIM
[1]. OgHako B nocnegHuWe rodbl HabnoOoaeTcs 3HaduTenbHOe pacluMpeHue
MaclTaboB OaHHOIO COTPYOHMYECTBA, BbIXOOALLEMO 33 PAaMKM SHEPreTUYeCcKoro
ceKTopa: B nepBoM nonyroanmn 2021 roga ToBapoobopoT yBenmnymnca Ha 80 %
[2]. Llenb HacToaLllen CTaTbM 3aK/IOHAETCA B MCCIeOOBaHMM JaHHbIX M3MEHEHUM
yepes NpPM3My PasnmMYHbIX acrnekToB TOProBO-3KOHOMUYECKOro COTpyaHMYEeCTBa
Mexxay OAD 1 Poccumckom depiepaumen, a TakKe B BbIABIEHUU MPUYUH U
daKTopOB, CNOCOOBCTBYIOLLMX JAHHOMY COTPYOHMYECTBY.

Bnarogaps 6oratbiIM MNpUPOAHbIM  pecypcaM Poccua  3aHUMaeT
KMNoYeBOoe MecTo B MexayHapogHom Toproene. O6beanHeHHble Apabckue
SMUMPaThl, PACMONOXeHHble Ha CTpaTerMyecky Ba)KHOM repeceyeHnn EBponbl,
A3 1 ADPUKK, CTanIn BarkHbIM XxaboM B MexkayHapoaHOM Toprose. HecMoTpa
Ha TO, YTO SKOHOMMKa OBenx CTpaH OPUEHTMPOBAHA Ha 3KCMOPT MPUPOLOHbIX
pecypcoB, 4YacTble BU3UTbl MpeacrtaBuTenem oboux rocydapcTB M aKTUMBHOE
y4yacTme B MHOTOCTOPOHHUX GopyMax MPOoaeMOHCTPUPOBanM »enaHme obenx
CTOPOH pa3BuBaTb M OMBEPCUPUNLMPOBATL CBOKO IKOHOMUKY [3]. B KOHEYHOM
cyeTe 3TO Aenaet ux gpyr s opyra BaXXHbIMW TOPrOBbIMU MapTHEPaMMU.

OAD>, ¢dBNdaACb OOHWMM U3 BeaoyLlMX TOProBblix MapTHepoB Poccun
Ha BnumxkHeM BocToke, HarmgoHO OEMOHCTPUPYIKOT CBOKO CTpaTermyeckyto
3HauyMMocTb ana Poccumckom @depepaumnm [4]. Poccuna, B CBOKO odepefb,
yBenmMUMBaeT MocTaBkM ToBapoB B OAD, ocobeHHO B TakMX CeKTopax, Kak
CceflbCKoe XO349MCTBO, MALUMHOCTPOEHMEe M O0b6blya AparoueHHbix meTannios. C
OPYron CTOpPOHbI, ycunma OAD No AMBEPCUPUMKALUM SKOHOMUKKM OTParKatoTca
B 3aMEeTHOM YBENIMYEHUN HEeIHEePreTU4eckoro 3KCnopta B Poccuimckyto
denepaumto, KOTOpbIM BKIOYAET B ceba ObITOBYKO 3MEKTPOHUKY, MPOOYKLMIO
MalWMHOCTPOEHMA W MPOAYKUMIO U3  alntoMUHUA. YaydlweHue OUMHaMUKU
Toproenn Mexay OAD 1 Poccrnen Takyke oOyC/IOBIEHO PE3KCMOPTOM, TakK Kak
OAD, ob6nagad CTaTyCOM KJ/IIOYEBOIrO MeXXOyHapoOHOro uUeHTpa JOrnCTUKM,
PE3KCMOPTUPYIOT LLUMPOKOM aCCOPTMMEHT TOBApOB, BK/OYAA MJlacTMacCoBble
n3genuda, aHepretTmyeckoe obopyooBaHMe M XMMUYECKYO NpoayKumto [5].

TOPIOBbIE NTAPTHEPbBI OA3

AHanm3 TOBapoobOpPOTa MOKAa3bIBAET, 4YTO POCCUMCKO-IMUpPATCKME
TOProBble OTHOLLUEHUA KpaWHe Ba)XKHbl Aia obeunx ctopoH. B 2022 rogy Poccua
3aHMMarna OeBATOe MeCTO B CMMCKe OCHOBHbIX TOProBbix napTtHepoB OAD Mo
obbeMy TOBApPHOIo MMMOPTa, Ha OO KOTOPOro npuxogmnochk 1,9% ot obuiero
obbeMa mMnopta OAD, onepexaa Benmkobputanuto (1,8%), BbeTHaM (1,8%) un
OpaHuunto (1,7%), n pacnonarasgcb HEMHOro Hwke CaynooBckon ApaBun (2,2%),
NTanun (2,1%) n frepmaHmnm (2,0%) [6]. B Tabnuue 1 npeacTaBneH CMCOK AecaTu
KPYMHENLLMX TOProBbixX NapTHepoB OAD MO MMMNOPTY.
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O6beM uMmnopta B OAD, Tbic. gonnapos CLUA

Ta6bnuua 1

Mup 261510757 | 267937296 | 246961071 | 347528998 | 420493198 | 100%
1. Kutait 38012298 | 40777643 | 29387737 | 51795572 67215283 16,0%
2 UHams 23067077 | 26735301 | 16474075 | 20876187 | 27277047 6.5%
3 CLUA 20919508 | 20013732 | 16518724 | 16876600 21415362 51%
4, AnoHus 13807890 | 12613927 | 9457733 | 1085951 12010099 2,9%
5, Typums 3448803 | 3535832 | 304755 | 9580882 9604626 2,3%
6. Caynosckas 7577102 | 6845384 | 6475864 | 7378270 9344012 22%
ApaBug
Utanus 6654181 | 6561554 | 5545313 | 7983864 8679869 21%
8. FepMaHus 10940575 | 10074235 | 8624203 | 8299268 8512143 2,0%
) Poccus 2152605 | 2794413 | 1942938 | 3709692 8189609 1,9%
10. | BenukoBpuTarms | 7689634 | 7288213 | 5855432 | 5368765 7724006 1,8%

UcTouHuK: International Trade Centre. List of Supplying Markets For a Product Imported
by United Arab Emirates. URL: https://www.trademap.org/Country_SelProductCountry_
TS.aspx?nvpm=1 (gaTa o6pawieHuda: 07.08.2024).

B 2022 rogoy Poccua 3aHMMana 22-e MeCcTO B CMUCKe TOProBbiIX
napTtHepoB OAD no obbeMy akcrnopTa ¢ gonen 0,5%, yctynaa AnoHum, Utanmm m
Hugepnadngam. Mpu atom B 2021-2022 1. 06beM 3KCMopTa 3HAYMUTENbHO BbIPOC,
UTO B OCHOBHOM 0OOYC/IOBMEHO pPe3aKcrnopToMm [7].

Cnepnyet oTMeTUTb, 4To nocne 2022 roga depepanbHag TaMOXKeHHas
cny>x6a Poccum npuocTaHoBWMa MNyOBMMKaLMIO CTaTUCTUYECKMX [OAaHHbIX MO
BHELWIHEM Toproene, W nocregHdaa AOOCTynHasg WHPopMauMa OTHOCUTCA K
2021 rogy. B atoMm e rogy OA3D 3aHuUManm 70-e MecTo cpelun KpyrnHemLmx
napTHepoB Poccurm no nuMnopty, ¢ gonew 0,1% oT obulero o6bema nmnopTa [8].

Mo obbeMy akcnopta OAD BXOOAT B YMCNO 25 KpyNHEMLMX TOProBbIX
napTtHepoB Poccuun, 3aHmnMaa 21-e mMecto B 2021 roaoy u coctasnaa 1,0% ot
obLero o6bemMa pPoccMMcKoro akcrnopTa [9].

UMTIIOPT U3 POCCUUN B OAD

YUUTbiBadA BbILLEU3NOXKEHHOE, 19 MONyYeH s akTyanbHOM MHbopMaLmMm
O TOProBbIX MOKasaTeNax MOXHO OPUEHTUPOBATLCA WCKOUUTEIbHO Ha
CTaTUCTUKY MUHUCTEPCTBa 3KOHOMUKKM OAD, NpeacTaBfeHHyo B Tabnuue 2.

Ta6nuua 2

O6beM nmnopta B OAD (2014-2023 rr.), MNH gonn.

O6beM nmnopTa

2601 1731 1439 1726 2152 2794 1942 3709 8188 6652

OA3, MH gonn.

46



UcTouHukK: United Arab Emirates Ministry of Foreign Affairs. Bilateral Relationship. UAE
Embassy in Moscow. URL: https://www.mofa.gov.ae/en/Missions/Moscow/UAE-Relationships/
Bilateral-Relationship (aaTa o6pawieHusa: 05.08.2024).

CornacHo gaHHoOW CTaTUCTUKe, HabntogaeTca TeHAeHUMA K YBETUYEHMIO
ToBapoobopoTa Mexay Poccmnen n OAD (pucyHok 1). B nepmopn ¢ 2016 no 2019
ron o6beM mmnopta B OAD cTabunbHoO yBenuumpancd. lNocne HeboNbLIOro
crnaga B 2020 rony oH Bbipoc B 2021 rooy v 3HauuUTeNnbHO yBenuyunca B 2022
rogy, HEMHOIO COKpaTuBLLMCL B 2023 rogy.
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Puc. 1. O6beM nmnopta B OAD (2014-2023 rT.), MSIH QON.

UcTtouHuK: United Arab Emirates Ministry of Foreign Affairs. Bilateral Relationship. UAE
Embassy in Moscow. URL: https://www.mofa.gov.ae/en/Missions/Moscow/UAE-Relationships/
Bilateral-Relationship (paTta o6paweHua: 05.08.2024).

JanbHenwmm aHanm3s rokKa3blBaeT, YTO 3HayuTeNlbHbiM pocT B 2021-
2022 rr. obbacHaeTca yBeMYeHneM KMMMOoPTa 30/10Ta, ONeperkatollero garke
TPaAULMOHHOIO nuaepa uUMMNopTta - ajMasbl. ITO CBPA3aHO C BBedeHUeEM
€BPOMNenCKMX CaHKLUMKM Ha BBO3 POCCMMUCKOIO 30/10Ta, B pe3y/braTe 4ero OoHo
nmmnopTtmpoBanocb B OAD - KPYMHENLWWNKM LEHTP TOProBnM AparoueHHbIMU
MeTannamMun. B 2023 rooy MMMNopT 30/10Ta COKPaTUICS, UTO OObACHAETCA POCTOM
LEeH N CHMXXeHMEM Cnpoca Ha MeTas.

AKCIOPT HESHEPITETUHECKNX TOBAPOB N3 OA3 B
POCCHIO

B paMkKax MoAuMTUKM No  guBepcudmkaumm  sKOHOMUKKM  OAD
MpeacTaBAatoT CTaTUCTUKY MO 06beMaM HesHepreTUMYeckoro akcnopTa (Ttabnumua
3). DKCNOPT HEe3HEepPreTUYeCcKMxX TOBapoOB B Poccuio XxapakTepm3yeTca BbICOKOM
BOMIATUIIbHOCTbIO, OAHaKo 2023 rof AeMOHCTPpUPYET LOBOSIbHO MO3UTUBHYIO
OVWHaMUKY, YTO TOBOPUT O BOCCTAHOBMNEHUM cUTyaunm nocne 2020, 2021 n 2022
.
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Ta6bnuua 3

O6beM 3KcrnopTa HesHepreTuyeckmnx ToeapoB us OAD (2014-2023 rr.),
MIH gonn.

O6beM aKkcnopTa
HeaHepreTuyeckmx | 2917 | 326,3 | 21,8 2487 301,8 3421 260,1 258 202,3 | 269,06
TOBapoB 13 OAD

UcTtouHuK: United Arab Emirates Ministry of Foreign Affairs. Bilateral Relationship. UAE
Embassy in Moscow. URL: https://www.mofa.gov.ae/en/Missions/Moscow/UAE-Relationships/
Bilateral-Relationship (paTta o6paweHua: 05.08.2024).

CornacHoO PUCYHKY 2, POCT ob6beMa HedHepreTMyeckoro 3KcropTta B
nepwuopn ¢ 2017 no 2019 rr. 6bi1 B OCHOBHOM 0OYCNOBMEH YBeTMYeHMEM NMOCTaBOK
2N1EeKTPoObopyaOBaHMA, TaKOro Kak TenedoHHble anmnapaTtbl, MUKPOPOHbLI U
FPOMKOIOBOPUTESNN, U3ONTIMPOBAHHbLIX MPOBOLOB, KBEMMUPHbLIX M3OenmMnm m3
AparoLueHHbIX MeTannoB, 30/10Ta M OPUINIMAHTOB, a TaKXKe MeXaHU4ecKux
MPUBOPOB M 3anyacTen Onga TPAaHCMOPTHbIX CPEeACTB.
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Puc. 2. O6beM 3KcnopTa HeaHepreTU4Yeckux Toesapos us OA3 (2014-2023 rr.), MNH gonn.
NUcTtouHuK: United Arab Emirates Ministry of Foreign Affairs. Bilateral Relationship. UAE
Embassy in Moscow. Available at: https://www.mofa.gov.ae/en/Missions/Moscow/UAE-
Relationships/Bilateral-Relationship (gaTta o6palweHuns: 05.08.2024).

PocT o6beMoB 3kcropTa B 2023 rogy B OCHOBHOM OOGYCNOB/EH
yBenunyeHreM MocTaBoK curap, Tabaka, Yad, a TakKyKe TOBapOB, OTHOCALLMXCA K
KaTeropmm HEWCrNONMb30BaHHbIX MOYTOBbIX, JOXOAHbIX M aHaNOMMUHbIX MapoK
TEeKyLLEro WAy HOBOTO BbIMyCKa, MMeLUX UM obnagatolmx NpusHaHHON
HOMUHaNbHOM CTOMMOCTbIO B CTpaHe, ByMarm Cc OTTUCKOM MedaTu; 6aHKHOT,
YEKOBbIX 6/1aHKOB; akuUM UNmM obnurauui, 3aBepPeHHbIX OOKYMEHTasbHO;
aHaNorMYHbIX NPaBOYyCTaHABMMBAOLLMX OOKYMEHTOB.

PESKCIIOPT 13 OA3 B POCCHIO

AHaNM3 QMHaAMMKM PESKCMNOPTHbIX onepaumit OAD Ha NPOTAXKEHUKM BCETO
nepuvonoa OEMOHCTPUPYET MPEUMYLLECTBEHHO TMOMOXUTENbHYIKO TeHOeHLUIO
(pucyHok 3). lMepuonObl 3amMenseHMa PEe3KCMOPTHbLIX MPOLLEeCCOB MOTyT ObiTb
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OObACHEHbI CTPOrMMM KOHTPOSIEM 3@ 3KCMOPTOM TEXHOMOrMM  OBOMHOIO
Ha3HauyeHna B OAD, KOTOpbIM obecneumBaeT Ux NpUMeHeHMe UCKTIYNTENbHO B
rpakgaHckumx uenax [10]. C 2021 roga HabnogaeTcsa yCTOMUYMBOE U 3HaUYUTEbHOE
yBenuyeHme obbeMOB PEe3aKCMnopTa, Bblpa3uvBLLUMMCA B pocTe Ha 236% B 2021
rogy, 100% B 2022 rogy v 77% B 2023 rony
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Puc. 3. O6beM peakcnopTa us OA3 (2014-2023 rr.), MNIH JONN.

UcTouHukK: United Arab Emirates Ministry of Foreign Affairs. Bilateral Relationship. UAE
Embassy in Moscow. URL: https://www.mofa.gov.ae/en/Missions/Moscow/UAE-Relationships/
Bilateral-Relationship (aaTa o6pawieHusa: 05.08.2024).

Takaga oMHaMuMKa obbacHaeTcsa cneayrowiMMm nmpnyHYmMHamMm:

B 2021 rogoy npowu3owsno yBenudeHme obbeMa peaKcrnopTa
TenedoHHbIX amnnapatoB (c 58 go 684 MAH OONMapoOB) M aKceccyapoB O/14
MOTOPHbIX TPAHCMOPTHbLIX CPeAcTB (C 28 Ao 43 MSIH O0M1apOoB).

B 2022 rogy oTMe4yanocCb yBeM4yeHure TMOCTaBOK TenedoHHbIX
annapaToB (c 684 MnH go 1507 MnH gonnapoB), 3NEKTPOHHbIX BblYMCAUTENbHbIX
MalWKnH (¢ 38 MAH OO0 264 M/H [OO/1apoB), a TakKXKe MUKPODOHOB U
rpoMKorooputenen (¢ 32 MaH 4o 71 MAH gonnapos).

B 2023 rooy npousoLlleni pocT MNOCTaBOK Tened@oHHbIX anmnapaToB (C
1507 mnH gonnapoB 0o 2103 MMH O0M/1apoB), 3MTEKTPOHHbIX BbIYUCIUTENbHbIX
MalWKnH (C 264 MNAH gonnapoB Ao 491 MAH OonnapoB), MUMKPOPOHOB U
rpoMkoroBopmutenen (c 71 MnH gonnapoB go 109 MnH gonnapoBs), aBToMobunen
M MOTOPHbIX TPAHCMOPTHbLIX CPeACcTB (C 58 MH AonnapoB 4O 62 M/H 4O0MNAPOB),
a TaKXKe yBelimyeHMre B TaKMX KaTeropmax, Kak aBTo3anyacTu, neyaTtHad TeEXHMKa
v op.

Ta6bnuua 4

O6beM peakcnopTta us OA3 (2014-2023), MIH Q0.

O6beﬁ::ii§;”°pTa 6673 | 4606 | 4225 | 5515 | 9611 | 5452 | 355 193 | 2388 | 4229
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UcTouHukK: United Arab Emirates Ministry of Foreign Affairs. Bilateral Relationship. UAE
Embassy in Moscow. URL: https://www.mofa.gov.ae/en/Missions/Moscow/UAE-Relationships/
Bilateral-Relationship (aaTa o6pawieHusa: 05.08.2024).

TakuM  obpas3oM, Ha GoHe TreornoIUTUYECKUX KOHDIMKTOB U
3aMnafgHbiXx CaHKUMM B OTHOWeHun Poccumnckom depepaumnm Habnwogaertca
PEe3KMM POCT CTOMMOCTMU PEIKCMNOPTa, KOTOPbIM B CYyLIEeCTBEHHOM Mepe
oBOycnoBneH yBerMyeHMeM MOoCTaBOK TenledOHHbIX annapaToB, 3MEKTPOHHbIX
BblYUNCTUTENBbHbIX MALLUWH, MUKPOPOHOB 1 NPOMKOIOBOPUTENEN.

OCHOBHDbIE UMTTOPTHDbIE U SKCIIOPTHbBIE TOBAPbI

B xoOe aHanusa ABYCTOpOHHeM Toproenmn mexay OAD 1 Poccrein aBTopbl
MCcnegoBaHWa onpefenunu BeayllMe 3SKCMNOoPTHble M MMMOPTHbie TOoBapbl
Mexay CTpaHaMu.

Ta6nuua 5

O6beM nmnopta OAD us Poccum, Tbic. BoONN.

Bcero 1107624 | 1725710 2152605 2794413 | 1942938 | 3709692 | 8189609 100%

HaTypanbHbI nnu
KYNBTUBUPOBAHHbIN
KeMuyr,
aparoueHHble Unm
1. 691425 1025970 1245121 1189588 | 1088292 2168191 7107467 61%
rnonynparoueHHble
KaMHMU,
OparoleHHble

MeTanbl 1 T.0.

2. YKeneso v ctanb 26315 96543 97676 147417 139006 393190 116399 5%

3epHoBble
3. 27985 64199 155704 172242 202329 85467 107564 5%
KynbTypbl

Megb 1 n3genusa
4, 218920 54992 87600 104350 37883 54867 90779 5%
13 Hee

MuHepanbHoe
TOMWMBO,
MUHepanbHble
5. | Macna v npoayKThbl 8745 49528 58371 124412 85855 87418 283013 3%
X MepPEroHKu;
OUTYMUHO3HbIE

BellecCtBa 1 T.4.

CaMoneThl,
KOCMUYyeckmne
6. 1341 35909 45059 42699 25665 17145 106487 2%
annapaTbl U UX

4acTtn

Kakao 1 NpoayKTbl
7. 7007 36698 91586 103348 71833 48085 13451 2%
N3 Hero

UcTouHUuK: International Trade Centre. List of Supplying Markets For a Product Exported
by Russian Federation. URL: https://www.trademap.org/Country_SelProductCountry_
TS.aspx?nvpm=1 (gaTa o6palueHuUda: 08.08.2024).
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[na aToro 6biNa paccymMTaHa CpegHaa OO0MNA KaXOoro ToBapa B obuuem
obbeMe aKcropTa U mMnopTta 3a 2016-2022 rr., nocne 4yero ToBapbl OblNu
PaH>XXMPOBaHbl B COOTBETCTBMM C OaHHOW gonen. B Tabnuue 5 npencraBneHsbl
CeMb OCHOBHbIX Fpyrn ToBapoB, MMMNopTnpyeMbix OAS 13 Poccunm B nepumon
2016-2022 rT.

C 2016 no 2022 rog o6beM mmnopta OAD M3 PoccuM 3HaAYUTENbHO
yBeNUYUMNCH, AOOCTUTHYB HaMBbICWIMX Mokasatenem B 2021 wn 2022 rT.
OnpegenarowmM  GakToOpoOM [OaHHOMO pPoCTa CTasl MMMOPT  AParoueHHbIX
MEeTasiNoB, KAMHEM U YXeMuyra, Ha KOTOPbIN MPUXOOUTCA 3HaAYUTEeNbHaa 004
TOProBW.

Odpyrne kKaTeropummn, TakMe KaK 3epHO, YXene3so W CcTalb, a TaKxke
MUHepanbHoOe TOMMMBO, OKa3blBalOT He3HayMTeNbHOe, HO 3aMeTHOoe BlINFHUE.
[laHHaga TeHOeHUMS MoaTBEPXKAAET HaNMumMe YCTOMUYMBOIO 1 PacLlUMPSIOLLEroCs
TOProBoro coTpygHudyectBa Mexagy OAD u Poccuen, ocoOb6eHHO B cermMeHTte
npeoMeToB POCKOLLN M KPUTUYECKM BaXKHbIX MPOMbILLUIEHHbIX TOBapOB.

B Tabnuue 6 npencraBneHbl BOCEMb BeAyLLMX TOBAPOB, SKCMOPTUPYEMbIX
OA3 B Poccuio B 2016-2022 rT.

Ta6nuua 6

O6beM akcnopta OAD B Poccuio, Tbic. 4O

Bcero 484499 793618 1263195 887504 615192 1450654 | 2590577 100%
2neKkTpuyeckme
MaLLUUHbI,
obopynoBaHue
U UX YacTu;
1. 155603 161912 497297 Nn2132 82833 732318 1651778 33%
3ByKO3anucbiBatoLLme
1 BOCMNpou3BoasLme
YCTPOWCTBA,
TeneBu3opbl U T.4.
AnepHble peakTopsl,
KOT/bl, MaLUWHbI,
2. 56594 176116 157321 107799 95922 127286 385392 14%

MexXaHn4yeckue

YCTPOWCTBA U UX YacTu

HaTypanbHblv nnm
KYNBTUBNPOBAHHDbI
YKEMYYT,

3. [AparoLeHHble nnm 118337 135009 192155 94187 72486 124869 66010 13%
nonyanparoLeHHble
KaMHW, AparoueHHble

MeTannbl U T.0.

TpaHCNopTHbIE
cpencTsa, Kpome
YKENe3HOA0POXKHOro
4. WU TPaMBaMHOro 45875 90560 101586 37070 30812 55879 108590 7%
NOABWMXXHOMO COCTaBa,
a TaKXKe UX 4acTu n

NPUHaAONEXHOCTN
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Tabak 1 3aMeHuUTeNnmn
Tabaka, a TaKkKe

5. | u3pgenuq, cogepxawime 937 50348 71006 134573 80860 81933 52215 7%

WU He cofdeprkalume

HUKOTUH U T.0.

Camonertbl,
6. KOoCMUYecKme 5564 15757 29504 112006 47350 73000 63576 5%

annapaTbl M NX 4aCTn

Kode, yam, matya u
7. 23863 30309 49920 44309 20709 27359 54859 4%
cneunmn

MnacTtmMaccbl n
8. 16684 37161 53270 55418 39370 48159 32638 4%
M30enma 13 HMX

UcTouHuK: International Trade Centre. List of Supplying Markets For a Product Exported
by United Arab Emirates. URL: https://www.trademap.org/Country_SelProductCountry_
TS.aspx?nvpm=1]

(naTa o6paweHua: 08.08.2024).

3HauuTenbHbIM pocT 3Kcnopta OAD B Poccuio B nepumon ¢ 2016
no 2022 rop cCBUOETENbCTBYET O CTpaTernmyeckoM paclMnpeHU TOProBbIX
OTHOLUEHWM Mexay [OByMa CTpaHamuK, obycnoBieHHOM amBepcuduKaumemn
IKCMOPTHbIX KaTeropumn. DneKTpoMalluHbl M obopyaoBaHMeE COCTaBnatoT 33%
OoT obuiero obbemMa 3KCMOpPTa, YTO YKa3blBAeT Ha Hanuyme B Poccum crnpoca
Ha BbICOKOTEXHOMOMMYHYIO W MPOMbILUMIEHHYIO MpoayKuumio. [daHHbIM Cnpoc,
BEPOATHO, MOLAMUTbIBAETCA YCUNMMAMUKM rocygapctBa MO MOLEPHMU3aUUK U
Pa3BUTUIO MHPPACTPYKTYPbI.

3AKJ/TIOMEHUE

SKOHOMMYEeCKMe oTHoweHna Mmexay OAD 1 Poccumen OeMOHCTPUPYIOT
3HaYUTENbHbINM POCT, ocobeHHO B mocnegHume rogbl. O6emM cTpaHaM yaanochb
PaACLWLMNPUTb N YKPEMUTb CBOE 3KOHOMUYECKOe COTPYOHUYECTBO 3a npenenamMmu
SHepreTnyeckom cdepbl, HECMOTPS Ha TO, 4YTO OHKM GBAFIOTCA KPYMHbIMU
akcnopTepamMm HedTn. B nepBon nonoBmHe 2021 roga obbeM TOProBnu
HesHepreTU4yecKMM ToBapaMmM Mexay LOaHHbIMW CTpaHaMK YBEIMUUICA Ha
80% No cpaBHEHWIO C aHaNOMMYHbIM MEePMOLOM MPOLLUIOro roga, 4YTo roBOpuT
06 o4YeBUOHbIX MU3MEHEHMAX B UX TOPrOBbIX OTHOLLUEHUSAX.

SkcnopT Poccum B OAD yBenuuunca ¢ 6onee yem 21 Mnpgd O0N1apoB
B 2018 rogy go 6onee 8,1 mnpa poonnapoB B 2022 roagy, yYto genaet OAD
KMTIOYEBbIM TOProBbIM MapTHepPoOM Poccum Ha bavxkHeMm Boctoke. OCHOBHbIMU
KaTeropmamMm poccumckoro akcropta B OAD gBnatTca  obopynoBaHMe,
3epHO U fparoueHHble MeTanbl. MI3MeHeHMa Ha MeXXOyHapOoAHbIX PbiHKaXx, a
TakXKe BBeOeHUNE DKOHOMUYECKMX CaHKLUMM MPUBENN K 3HAYUTESTbHOMY POCTY
3KCMopTa NPeaMeToOB POCKOLLK, OCOBEHHO 30/10Ta.

OAD, B CBOO o4vepenb, 4OOUINCL 3aMETHOro Mporpecca B yBenndeHunm
He3HepreTUYEeCKOro aKcmopTa B Poccuto, a MMEeHHO 3M1eKTpoobopyaoBaHMA,
TabayHbiXx M3OeNMM KM aBTOMOOWMbHbIX 3an4yacten. CTpaHa YyKpenuia CBOMU
MO3MUMM B Ka4ecCcTBE MUMPOBOIO LEHTPA JIOMMCTUKKM Bnarogaps PeaKCrnopTHOM
NEATENBbHOCTK, TeMIMbl POCTa KOTOPOWM COCTaBuU/IM 236% B 2021 rogoy w
NPOLOHKMAM CBOWM POCT B MocnenyoLme rogbl.

Bnarogaps MCMNONb30BaHUIO CBOWMX 3KOHOMUYECKUX MPEUMYLLECTB
obe cTpaHbl 3PPEKTUBHO CMPABAAIOTCA C KOHKYPEHLUMEN, HECMOTPS Ha TO, UTO
obe 9BNAKOTCA KOYEBbIMKM 3KCMopTepamMn HedTU. B pe3ynbraTe COBMECTHOM
pPaboTbl CTpaHbl CMOIMMKM CO3A4aTb MPOYHOE B3aMMOBbLIFOOHOE COTPYOHMYECTBO,
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KOTOpOe MMeeT BCe LWaHCbl Ha nanbHeunwee Pa3BUTHE B PA3NTNYHDBIX OTPaCIAX
SKOHOMWKW.
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SKCIMNAHCHUA PbIHKOB B
EBPASUNCKOM PEIM'MOHE: NOUCK
BO3SMOXHOCTEU NOCPEACTBOM
NOHUMAHWA KYJ1bTYPbI

dabuaH WHnpep (LLUBenuapua)
EuraNova Ventures

AHHOTaLUUA

B [OaHHOM CTaTbe aHalM3MPYKTCA MEepPCneKTUBbI PbIHOYHOM 3KCMaHCUM
B EBpPasuMMCKOM permoHe, C 0cCOObIM aKLUeHTOM Ha TaKue CTpPaHbl, Kak
Poccuna, KasaxctaH u Y3b6ekucTaH. NogyepKmMBaeTCca BaXXHOCTb MOHMMAHUSA
pPerMoHanbHOM KynbTypbl M 0COBEeHHOCTEM MNOTPebUuTENbCKOro noBeadeHud,
KOTOpPbI€ BbICTYMAtOT B KQUECTBE KPUTUUYECKM BaXKHbIX GaKTOPOB A5 YCMeLHOoro
BbIXO[a Ha PbIHOK U obecneYyeHmna yCTOMUYMBOro A0NrocpoYHoro pocTta. C yuetom
TOro, YTO Ha TeppUTOpPUKM EBpasmm NnpoxxmeaeT okono 70% MUPOBOIro HaceneHmq,
pervoH obnagaet 3HauyuTeNlbHbIM 3KOHOMUYECKUMM MoTeHumanoM. B craTbe
OTMeyYaeTcs KynbTypHoe pa3Hoobpa3ne OaHHOro PermoHa, a TakXKe BAUgHue
TakKMX PaAKTOPOB, KaK A3blK, PENUTUA U MeCTHble 0Oblban, Ha GopMUpPOBaHME
NoTPeEbUTENbCKUX MNpeanodYTeHnn ©n  Bocnpuatme 6GpeHga. Kpome TOro,
aHaNM3MPYHOTCA CTpaTermyeckme noaxodbl os KoOMnaHum, CTPEMSALLMNXCA BbINTU
Ha HOBble PbIHKKW, MoAYepKMBaeTCa HeoOXOOMMOCTb TLIATENbHOroO aHanm3a
PbIHKA, KY/bTYPHOM aganTaunm M COTpyAHMYECTBa C MECTHbIMKM MapTHepaMu.
Bnarogaps rnyboKoMy M3y4YeHUIo OaHHbIX aCMeKToB B CTaTbe Mpendsiaraercsa
MpaKTUYeCcKoe PYKOBOACTBO [A/1A KOMMaHWKN, CTPEMSALLUMXCA YCTAaHOBUTb WU
paclWuMpuUTb CBoe BAMaHME B EBPA3sMMCKOM permoHe, 4YTo CrocobceTByeT
MNPUHATUIO 6onee 060CHOBAHHbBIX U 3PPEKTUBHbBIX BU3HEC-PEeLLEHNIA.

Kno4yeBble cnoBa

EBpa3ung, MapKeTUHIoBble MCCNedoBaHUA, paclUpeHMe PbiHKa, CTpaTermyeckmi
MEeHEeOXXMEeHT, MOoHWMMaHMe KynbTypbl, BbIXOd, Ha PblHOK, Poccud, KasaxcTaH,
Y36eKuncTaH, noBegeHme notpebutenen.
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BBEOEHWUE

EBpa3sna ¢aBndetca camMbiM  OOMbLUMM  KOHTMHEHTOM Ha M/aHeTe
M HacduTbiBaeT okofio 70% Bcero MumpoBoro HacenenHusa [1]. OHa wrpaet
3HAUYMTENbHYO PO/b B rMobanbHOWM 3KOHOMKMKeE, obecredmBas NbBUHYIO OO0
MmpoBoro BBl [2]. B 3Ton cBa3M EBpasmng cuMuTaeTcd MpuBAeKaTebHbIM
PbIHKOM He TOMbKO [ON1¥ MECTHbIX, HO W [AON9 3apyOeikHbliX KOMMaHWN,
CTPEMSALLMXCA PACLUMPUTL CBOWM PbIHKK cbbiTa. LleHTpanbHasa A3ua aBnaeTca
YacTbto EBPa3mmMCKOro KOHTUHEHTa U NpeacTtaBndeT cobom permoH ¢ 0CobbIMU
nepcneKkTMBaMm pPOCTa, UYTO AeflaeT ero rnpwuBfeKaTesbHbiIM N9 BCeEX BWMOOB
PbIHOYHOM 3KCMAaHCUUN. YUUTbIBAA KyMbTYPHYK COXXHOCTb U MHOroobtpasue
OaHHOW TeppuTopuK, Heobxoaumo obecneynTb Nybokoe MoHUMaHKMe
OCOBEHHOCTEW OTAENbHbIX PErnMoHOB W JIOKaNlbHbIX PbIHKOB, MpeXae 4Yem
pa3pabaTbiBaTb CTpaTermto Bbixoda Ha PbIHOK. Lienb 4aHHOWM CTaTbM 3aK/Ito4aeTca
B aHaNM3e KyJNibTYPHOM N SKOHOMUMYECKOW CTPYKTYPbl EBPaA3MMCKOro permoHa ¢
y4yeToM ocobeHHOoCTen noBegeHna noTpebutenen.

KpomMe TOro, B CTaTbe pPaCCMaTPMBAKOTCA pPasinyHble Mnogxonobl W
cTpaTermm, OCHOBAaHHbIE Ha creLranbHOM Hay4YHOM NuTepaType N HeobxogmMble
019 peanm3aumm ycrewHOM 3KCNaHCUOHUCTCKOM Nonntukn. Ocoboe BHUMaHKe
yaensaeTca pbiHKaM Poccuy, KaszaxctaHa M Y3bekumcTaHa, KoTopble obniagatoT
YHUKaNbHbIMM OCOBEHHOCTAMM C TOUYKU 3PEHUSA KYNbTYPHOro pasHoobpasmna u
noTpebuTeNbCKOro NMoBegeHMsa B KOHTEKCTE EBPA3mMIMCKOro permoHa.

KYJ/IbTYPHOE PA3HOOBPA3UE EBPA3MNCKOIO PEMMOHA

EBpa3unda, ¢ reorpadmnyeckom TOYKM 3pPeHUA, COCTOUT N3 eBPOMNEMNCKOro
M a3MATCKOIrO KOHTMHEHTOB. CTpaHbl, KOTOPble OXBaTbiBatOT 06a KOHTUHEHTa U
coelMHAIOT ABe CyLn, - 3To Poccug, Typuma n KasaxcraH.

EBpa3na npocTupaeTcsa OT aTNlaHTUYecKoro nobepexkbsa EBponbl 00
TUXOOKeaHCcKoro nobepexba A3uun. MO3TOMYy Ha eBPasMMCKMX KOHTUMHEHTax
MPOXXMBAET MHOXECTBO 3STHUYECKMX TPYynn C PasIUYHbIMU  KYNbTYPHbIMUA
0COBGEHHOCTAMU. IDTO co3daeT He TOMbKO YHUMKaNbHYO MHOroobpasHyto
cpeny, HO W HakfagbiBaeT onpenesieHHble 3KOHOMWUYEeCKMEe CNOoXXHOCTU. B
OAHHOM pervoHe cyulectByeT 6onee 2500 pasnmMuUHbIX PAa3roBOPHbIX A3bIKOB U
OMANEeKTOB, a TaKyXe NpefcTaBfieHbl OCHOBHbIE MUPOBbIE PETUTUNI.

H3blkOBasg W penur1mosHasa cutyaumsa B Poccum, KasaxctaHe m
Y36eKncTaHe xapaKTepusyeTca creayumMm ocobeHHoCcTaMu: B Poccum
oduLUManbHbIM A3bIKOM ABMAAETCA PYCCKMM, Ha KOTOPOM roBopaT 6onee 100
Pa3/IMYHbIX 3THUYECKUX Trpynn. PennrnosHasg cutyauma Takxke [LOOBOJSIbHO
MOHATHAagA: okoNlo 70% HaceneHMUsa OTHOCATCH K PyCCKOWM MpaBOCaBHOW LIEPKBU,
B TO BpeMg Kak okosio 15% mncnoeenyroT nUciam.

B KasaxcTaHe Ka3axCKMM a3blK, MpUHaanexxawmim K TKOPKCKOW 93bIKOBOW
rpynne, asndaetca oduuManbHbIM. TeM He MeHee pPYCCKUMM A3blK, B CUMY
NCTOPUYECKUX W KYNBTYPHbIX CBA3EW, MPOLO/IKAET LUMPOKO MCMNOSb30BaATLCH
B KayecTBe CpeAcTBa MeXXHauWoHanbHOro obuweHuma. TakmM ob6pa3oM, OKOJo
83% HaceneHMa BMNafelT Ka3axCKMM, a MpuMepHo 94% MoryT obulaTbCa Ha
PYCCKOM. PenMrmo3sHbIM CneKTp TakXKe pa3HoobpaseH: okono 70% mncrnoBenytoT
MCNnaM, a OKOJIo 26% - XPUCTUMAHCTBO, Cpedn KOTopbiX nMpeobnanaeTr Pycckaq
MpaBOC/aBHaga LLEePKOBb.

Y36eKnCTaH, B OT/IM4YMe OT ABYX OPYruUX CTPaH, MposBMdeT MeHbluee
KyNnbTypHOe W pennrnosHoe pasHoobpasme. 3gecb okono 85% HaceneHwua
rOBOPUT Ha y36eKCKOM, OPMLUMANTbBHOM A3blKe, TaKXKe OTHOCALLEMCA K TIOPKCKOM
rpynne, B TO BpeMs Kak Mo NCTOPUYECKUM MpPUYMHaM 14% roBOPUT Ha PYCCKOM.
Mcnam aBnaeTca npeobnagatollen penumrmen cpean 96% HaceneHus [3].

Takmm 06pa3oM, NpeacTaBeHHblIM aHanmM3 ocobeHHocTel EBpasnimcKoro
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permoHa u cneumduKkM KynbTypbl TakUX CTpaH, Kak Poccud, KasaxcTaH
N Y36eKkucTaH, MnoovyepKMBaeT KOMIMMEKCHbIM XapaKTep [OaHHOrMo pblHKa.
MHoroo6pasme A3blKOB U PefMrnMin CrocobCTBYET KyNbTYPHOMY 60raTcTBy, UTO,
B CBOIO oudepefb, 3Ha4YUTEe/IbHO BMUAET Ha MnoBedeHue noTpebuTtener OdaHHbIX
PEermoHoB.

AESTE/IbHOCTb EBPA3UNCKNX SKOHOMUYECKUX
NHTETPALNU

DKOHOMMYecKaa MHTerpauma CTpaH-y4acTHML, EBPa3niMCcKoro KOHTUHEHTa
NPOABNAETCH Yepe3 Halmume HECKONbKUX 3HAUMMbIX SKOHOMUMYECKMX COKO30B,
obnagaloumMx pPasMYHbIMKM  MNoAXodaMM K B3amMoaencTsuto. Haumbonee
KPYMHbIMKM U3 HUX aBnatTca EBponenckmm Coto3 (EC), Bkawouarmowmm 27
roCydapcCTB-y4aCTHUKOB [4], EBpa3sninckmm asakoHoMuyeckmm cotos (EASC) ¢ 5
ydyacTHMKaMKM [5], a Takxke LllaHxamckaa opraHm3sauma cotpyagHumdecTtsa (LLOCQC),
HacuymTbiBatoLlaa 10 cTpaH-y4YacTHUL, [6].

EBponenicknm Coto3  DYHKLUMOHMPYET uepe3 rmbpugHyo Moaenb,
coyeTalollyto B cebe aneMeHTbl HagHaLUMOHANbHbIX Y MEXMPaBUTENbCTBEHHbIX
pelleHnn, 1 oxBaTbiBasg LWUPOKUIN CrekTp obnacten, BKAIYaa TOProBlto,
CenbCKoe XO34MCTBO W permoHanbHoe pa3Butme [7]. Uenbto EC daBndetcsd
OOCTUXKEHME MONINMTUYECKOM N SKOHOMUYECKOM MHTerpaunm ero yY4acTHMKOB,
UYTO TaKXKe 0ObACHAET BBeAeHMe eBPO B Ka4ecTBe edMHOM BantoThl.

B omumume ot EC, EBpasuUMCKMM  3SKOHOMUYECKMM  COK3  He
CTaBUT 3KOHOMMUYECKYKD MWHTErpauno B KadecTBe OCHOBHOW Uenun. Ero
OCHOBHOE BHMMaAHME COCpPeaoTOYeHO Ha pPerMoHasrbHOM COTpyAHWYecTBe
MeXkay pPasfiMYHbIMKU  DKOHOMUKaMKU. TeM He MeHee EASC pobunca
3HAYUTENbHbIX YCMEXOB C TOYKWM 3PEHUA CHUMIKEHUA TOProBbiX OGapbepoB U
rapMoHM3aLMKM  PErynaTopHOM cpedbl, CNocobCTBYS YyBeNMYeHUo OObeMoB
BHYTPUPETMOHANbHOM TOPIroB/AM, YTO MoaTBep)aaeT 3PPEKTUBHOCTb OAaHHOIO
noaxona [8].

LLlaHXxancKkada opraHusaumna coTpyaHW4YecTBa ¢BAAETCA elle OaHUM
obbeNHEHMEM B KOHTEKCTE €BPa3snMCKOM 3SKOHOMUYECKOW UHTerpauun.
OcHoBHOe BHUMaHMe LLOC wm3Ha4aNnbHO  yOenanocb  MNONMUTUYECKOMY
COTPpyOHMYECTBY W COTpyAHMYecTBy B ob6nactm 6e30MmacHOCTM, OOHaKo
SKOHOMMUYECKOe COTPYOHMYECTBO NOCTENEHHO NpMobpeTaeT Bce bonee BaXKHoe
3HayeHMe B ee noeecTke [9].

CTPATETNUN 9OPEKTUBHOIO PACLLUMPEHUNSA PBbIHKA

C y4yeToM 60oraToro KynbTypPHOro pasHoobpasna EBpasmninckoro permoHa
1 €ro OCHOBHbIX 3KOHOMUYECKMX COO30B B CTaTbe pacCMaTPMBalOTCA K/toueBble
cTpaTernn 3dpPeKTUBHOINO pacluMpeHnsa pbiHKa. [JaHHbIM aHanu3 obecrnedyuT
BO3MOXXHOCTb U3YYMTb HE TOJIbKO OCOBEHHOCTM €BPAa3UINCKOro PbiHKa B LIE/ oM,
HO M ero oTaesibHbIX SKOHOMUYECKMX obbeanHeHunn. OnpeneneHme crocobos
paclUMpeHna pblHKa 9BA9eTCd OCHOBOMOMaraloUMM KOMMOHEHTOM ycrexa
nNoBon KOMMaHUMN.
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Ta6bnuua 1

OCHOBHbIe cnoco6bl pblHO‘-lHOﬁ SKCMaHCnun

Bbixog Ha HOBble PbIHKK C y)Ke

Pa3BuTune pbliHKa
CYLLEeCTBYIOLLUMU MPOAYKTaAMMU.

BbiBOO HOBbIX MPOAYKTOB Ha CyLLeCTBYylOLME

Paspa6oTka npoaykTa PbIHKU.

Bbixon Ha HOBble PbIHKWN C HOBOM

neepcmndpukaumsa y
A pcudp H npoayKLumewn.

CTpaTternyeckue asbsiHCbl U COBMECTHbIE

Vcnonb3oBaHMe 06X PeCYypPCoB M OMbITa.
npenonpuaTusa

[pyrasg KoMMaHWUg MOXeT UCMOob30BaThb
dpaHYar3UHI U NULEH3NPOBaHME Bally 6M3Hec-Moaenb UM NPOOYKTbl Ha
OrOBOPEHHbIX YCIOBUAX.

CnuaHua n nornoweHud CnuaHune unmn nprobpeTteHue.

UcTouHuK: Root. F.R. Entry Strategies for International Markets. Lanham: Lexington Books.
1994.

B Tabnuue 1 npenctaBneHbl Hambonee pacrnpocTpaHeHHble Crocobbl
PbIHOYHOM 3KcNaHcKMK. CTOXHOCTb Bbi6Opa afeKBaTHOM CTpaTermu 3akto4yaeTca
B HeEOOXOOMMOCTM YydeTa creumdurKy LeneBoro pblHKA M XapaKTepUCTUK
camMoro npoaykrta. [lo3ToMy MoapobHOEe OCMbICNieHMe 3TanoB, CBA3aHHbIX
C pacllMpeHUEeM pPbliHKa, UMEET KpUTUYeckoe 3HadeHue. Bbibop Haubonee
noaxoAsller Mooenu BbiXoda Ha PbIHOK 3aBUCUT OT CTpaTernyeckux Lenen
KOMMaHMM, OOCTYMHbIX PECYpPCOB 1 OOMYCTUMOTro YPoBHA pucka [10].

OrMPEQEJIEHUE NMNOAXOASALEN CTPATEMUU

Mpn pa3paboTke cTpaTerMy paclMpeHna pPblHKa HeobxogmMMmo
YUUTbIBaTb HECKOJTbKO KTHOUEBbLIX GaKTOPOB, TAaKMX KaK pa3Mep LLef1eBOro pbiHKa,
noBegeH4Yeckme MpUBbIYKKM MeCTHbIX noTpebutenem u ux cneundbuyeckme
MOTPEOHOCTM, TeEMMbl 3KOHOMMYECKOro pPOCTa WM YPOBEHb MNOTEHLMaNIbHOMN
KOHKYpeHUMW. Ha OaHHOM 3Tane KPUTUYECKM BaXKHbIM ABAAETCH AeTallbHbiM
aHanM3 pPbIHKOB, MO3BOMAKOWMM OLUEHUTb >MU3HECMOCOOHOCTb CTpaTermm
paclMpPeEHMa, a TakKe MOHATb OMHAMMKY PblHKA U KOHKYPeHTHYyto cpeny [11].
KpomMe Toro, aHanm3 pbiHKa OO/MKEH BK/KOYATb MpPOBedeHMEe MapPKETUHIOBbIX
nccneooBaHWMM M KyNMbTypHOro  ayauTa  ana  rny6oKoro  moHMMaHua
MoTPEOUTENBCKOrO MOBedeHMA LEeNeBOM ayauTopuun, ee npeanodyTeHun u
KTIOUEBbIX KY/BTYPHbIX aCMEeKTOB.

Nocne onpegeneHna CTpaTermMyecKuUx Lener BaXKHO OLEeHUTb, Kakue
pecypcbl U MUCTOYHWMKWM MOTFYT ObiTb 3a4eMNCTBOBaHbl AN WX OOCTVIKEHUS.
MNpoBeOeHMEe aHanm3a BHYTPEHHMX PECYPCOB M BO3MOXXHOCTEM KOMMAHWM
HeobxooMMO ONA rapaHTUKM KX COOTBETCTBUA CTpaTermmn pacluMpeHmns pbiHKa,
MOCKO/bKY HECOr1aCoOBaHHOCTb MOXET MPUBECTU K CTpaTermyeckomy rnpoBany
[12].

Cpen OOMOMHUTENbHbIX PUCKOB, CBA3aHHbIX C peanum3aumnen crtpatermm
paclLMpPEHNa PbiHKA, MOXXHO BblaenTb GUHAHCOBbIE, pPenyTauMoHHble,
ornepauMoHHble, a Takke obLliMe PbIHOYHbIE UM CTPaHOBbIE PUCKKM. OLEeHKa
OAHHbIX PUCKOB CTAaHOBUTCA Ba)HeMLleM 3apjaden npu Bbibope cTpaTervm
paclMpeHns C  LUeNblo MUHMMKM3AUUKM  MOTEHUMANbHbLIX  HEraTUBHbIX
nocnenctBum  ana  6usHeca [13]. To3TOMYy MOHUMaAHWE KYNbTYPHOW U
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HOPMATMBHOM Cpefabl LLefleBOro pbiHKa Ba)XHO O/149 MpenoTBpalleHmMsa owmnbok
M topuandeckmnx npobrnem Ha HadyanbHbIX 3Tanax BbIxoda Ha PbIHOK. KynbTypHble
M HOPMaTMBHble GaKTOPbl OKa3biBAalOT 3HAYUTENbHOE BAMAHME Ha Yycnex
peanmnsaumm 3KCMaHCUMOHMUCTCKOW MOMUTUKM U TpebytoT TuiaTe/IbHOMro aHanm3a
[14].

Mpexkae yeM paspabaTbiBaTb MPOAYKT UMM MAapPKETUHIOBYIO CTpaTeruto,
HeobxoOMMO pa30b6paTbcsa B MOTPeObUTENbCKOM MnoBedeHun. ITo TpebyeT
BCECTOPOHHEro aHanmMsa npeanoyYTeHMM KIAMEHTOB, Mofy4vyeHua obpaTHoM
CBA3M W CBOEBPEMEHHOM MOOMPUKALMKM MPoAyKTa WUAM ycnyrun. NoHuMaHue
noBeaeHua M npegnodTeHnin notpebutenem Ha LeNneBOM pPblHKe KPUTUYECKU
Ba)XHO [O/19 YCMEeLWHOro paclmMpeHnsa KOMMaHUM W MNO3ULMOHUPOBAHMS
npoaykta [15].

MoyT Ha BCEX PblHKAX, OPUEHTUPOBAHHbLIX Ha Moay4YeHre MNpPuobbIIK,
HabntogaeTca BbICOKAs CTeMeHb KOHKypeHuuMu. [pu Bbixoge Ha HOBbIM
M HE3HAKOMbIMN PbIHOK CUTyaulMa He MeHdeTcda. [1oaToMy umcciegoBaHme
KOHKYPEHTHOW cpefbl C Lefblo naeHTUdUKaLMM OCHOBHbIX YYAaCTHMKOB PbIHKa,
MX CUMbHbBIX 1 C1abbiXx CTOPOH CTaHOBUTCA BaXKHbIM aCMeKTOM AN peanm3aumm
cTpaTery MPOABUMXXEHUS COOCTBEHHbLIX MPOAYKTOB U ycnyr. TakMM o6pa3om,
aHanM3 KOHKYPEeHTHOM cpefbl dBndeTca HeobxooMMbIM ONa  pa3paboTku
3PPEKTUBHbBIX CTpaTermw, HampaB/eHHbIX Ha WCMNOMb30BaHME MMEILLMXCA
BO3MOXXHOCTEWM U MPOTUBOAEMNCTBMNE KOHKYPEHTHbBIM pUCKaM [16].

®dyHOaMeHTanbHbIM  aHanM3  CTPAHOBbLIX PWCKOB, OXBaTblBatOLLMMN
SKOHOMMUYECKMe,  MNOMUTUYECKME U KYNbTypHble  acnekTbl, ABMAETCH
HeobXoOMMbIM  UMHCTPYMEHTOM O/9 OUEHKM CTabMNbHOCTM  KOHKPETHOM
CTPaHbl W ee pblHKa. [JaHHbIM aHaM3 MO3BOMAET Ha pPaHHUX CTaamax
noeHTMdnUMpoBaTb  MNOTEHUMANbHbIE  PUCKK, UCXOOAA M3 Pa3IUYHbIX
napamMeTpoB. BnvaHne 3KOHOMWYECKOW U MOMUTUYECKOM CTabUNIbHOCTM Ha
LLlenecoobpa3HOCTb M CBA3aHHble C HEeW PUCKKM pPaCLUMPEeHUs PbiHKa MMeeT
6onbwoe 3HadeHwe [17]. OomonHUTeNbHbIE PUCKWM MOFyT OblTb CBA3aHbl C
HOPMATMBHO-MPABOBOM 6a3oM K cobnogeHreM TpeboBaHMM Ha HOBbIX PbIHKAX.
HecMoTpa Ha CIOXKHOCTb MHTEPNPETAaLMM MECTHbIX HOPMATUBHbLIX aKTOB, WX
cobntogeHve aBnaeTca obaszatenbHbiM. [MOHMMaHKe U cobnogeHre MeCcTHbIX
HOPMATMBHbIX TpPeboBaHWM HeoBXoOoMMO ONF YCMNEeLWHOro BbiXxod4a KOMMaHuu
Ha PbIHOK U QYHKUMOHMPOBaHMA Ha HeM [18]. TlMoaToMy ycTaHOBMeHMe
MAaPTHEPCKUX OTHOLUEHUM C MECTHbIMU KOMMAHUAMMKM BaXKHO C TOYUKKM 3pEeHMUS
obecrneyeHMa akTyanbHOM MHPOPMALMEN O MOCIEAHUX UBMEHEHMAX Ha PbIHKE.
MeCTHble KOMMaHUM MOIyT OKa3aTb MOALAEPXKKY B BOMPOCAX KPOCC-KYbTYPHOM
BOCMPUUMUMBOCTN U SPPEKTUMBHOM KOMMYHUKaUMKM. B KoOMMepuyeckomn
0EeATENbHOCTM HKOAHCbI B3aMMOOTHOLLEHMIM YaCcTO MMELOT pellatollee 3HaYeHme
019 OOCTUMXKEHMUS ycrexa Mnu, HanpoTue, Heyaaun. CnegoBaTesibHO, aganTtaumsa
K MeCTHOM Ky/bType OOLEeHNA CTAaHOBUTCA KIIOUYEBbLIM aCMEKTOM B MApPKETUHTe
M MPUBMNEYEHUUN KITMEHTOB B TaKMX Ky/bTYPHO pPa3HOOOpPa3HbIX PermoHax,
Kak EBpa3uga [19]. Henb3a HepooueHMBaTb BAUSHME, KOTOPOE MOryT OKa3aTb
MeCTHble MapPTHEPbI C TOYKM 3PEHMA HAMAXKEHHbIX CBA3EW W OE/TOBbIX KOHTAKTOB.

3HAYEHWE KYJIbTYPHOU AOAMNTALUN U NMOBEOEHWS
NMOTPEBUTEJIEUN

Ocoboe BHMMaHWe crefnyeT yaenunTb Ba)KHOCTM KyNbTyPHOM aganTaumm
M nosedeHUa noTpebutenen. MNnaHMpysa peanm3aumio 3KCMaHCUOHMUCTCKOM
NONMUTUKM B EBPa3sMCKOM permoHe, HeEOOBXOOAMMO Y4UYUTbIBATb acreKTbl
noBegeHUa noTpebuTtenen U KynbTypPHOM aganTtauun. AHanms nosegeHus
noTpebuTtenen Mo3BonaeT NMPUHATbL HBonee OCO3HaHHOE pelleHre O MOKYMKe,
Torga Kak Ky/nbTypHaa aganTauma npencraBngdeT cobow MpoLuecc, B paMKax
KOTOPOro KOMMaHMA MOXXET MOAMPULIMPOBATb CBOU CTpaTernm ang MHTerpaumm
B HOBYIO KY/bTYPHYIO cpefy.
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MHOonBMAOyanbHble CTpaTernm pacluMpeHMnsa  pbiHKa OO/MKHbl  OblTb
OCHOBOMOMaralWMMM U BCerga YYMTbiBaTb Ky/bTYPHYKO YyBCTBUTENbHOCTb, a
TakXKe aganTaunio K permoHanbHbiIM 3KOHOMUYECKUM YCNoBUAM. KOMMaHMAaMm
CTOUT MPOABNAATb OCOOYK OCTOPOXHOCTb MO OTHOLUEHWUIO K KYJbTYPHOMY
pa3Hoobpa3nto EBpasmy, MOCKOMbKY OLWMOKM B MpoLuecce KyfbTypHOro
B3aMMOOENCTBUA MOIYT MPUBECTU K CHUXKEHUIO NOANbHOCTM MoTpebutenen m
nogpbiBy MMumka b6peHpa [20]. BaxkHoM 0COBGEHHOCTbIO pbiHKa LleHTpanbHoM
A3nn  aBngaeTca BNUAHME KyNbTyPHbIX LEeHHOCTeW. [lpuBedeHme OenoBom
MPaKTUKM B COOTBETCTBUE C KY/IbTYPHbIMU HOPMaMU U LLIEHHOCTAMW MECTHOTro
PblHKA MOXET CYLIEeCTBEHHO TMOBbLICUTb YPOBEHb JOAbHOCTM CO CTOPOHbI
notpebutenen [21]. DKOHOMUYECKME YCOoBUA, BKIOYaa YPOBEHb [O0XO040B
M OOLLyO 3SKOHOMMYECKYID CTabUMbHOCTb, WIpatT KAKYEBYO pPOMb B
dopMMpoOBaHMM MoBeaeHMa noTpedbutenen [22].

NMOBEAEHWE NMOTPEBUTEJIEN B EBPA3MNCKOM PEMMOHE

NoBenoeHuWe noTpebutenen B EBPA3MMCKOM permoHe MnoaBepXeHo
3HAUUTENbHOMY  BIIMAHUIO  MECTHbIX  KYNbTYPHbIX HOPM W LLEeHHOCTEMN
[20]. OaHHyt0 TeHOeHUMIO MOXHO MpocieduTb Mo YPOBHKO 10A/1bHOCTU
noTpebutenen Kk 6peHpam. MNMoTpebuTtenn B cTpaHax EBpasnm geMOHCTPUPYIOT
BbICOKMIN YPOBEHb JIOAIbHOCTU K OpeHpdaM, OCOOeHHO K TeM, KoTopble
COOTBETCTBYIOT UX KYNbTYPHbIM LEHHOCTAM U BbI3blBAOT goBepue. Hanpumep, B
Poccum goBepue K 6peHay CTaHOBUTCA KtoueBbiM GaKTOpOM, onpeaenstomm
pelleHna o NoKynke: 62% noTpebuTtenen Ha3bliBatoT ero K4deBbiM [23].

DKOHOMMYECKOe HepaBEeHCTBO M MokyrnaTeNbCcKad CMOCOOHOCTb Takyke
CYLLEeCTBEHHO BMUAKOT Ha MoBedeHre noTpebutenen B paMKax KOHKPETHOro
permoHa. 3HauUTENbHble 3KOHOMMYECKME pPa3MyumMg, CyllecTByloLlMe B
npegenax EBpasnn, y cTpaH C BbICOKMM YPOBHEM O0X04a, TaKMX KaK Poccuga, m
CTpaH c bonee HM3KUM ypoBHEM Ooxoda B LleHTpanbHom A3umn, obycnoBimnBatoT
pa3nnyHoe rnoBedeHue notpebuTenem B OTHOLLEHUMKM pacxodoB. B cTpaHax C
BbICOKMM YPOBHEM [0Xoda HabntogaeTca BbICOKMIM CMPOC Ha TOBapbl Kacca
MIIOKC M MPEMUYM, B TO BPEMSA KaK PbIHKM C HU3KMM YPOBHEM O0XO4a OTOAtoT
npennodTeHMne OOCTYMHbIM TOBapaM U ToBapaM nepBowr HeobxoammocTu [22].
Euwle ogHMM BaXXHbIM M3MEeHeHMEeM B MOBedeHUMKW MnoTpebuTenenm B TedeHue
nocnegHuUx OecATUNEeTUIM  CTano  aKTMBHOE  MCMOoMb30BaHMe  UMPPOBbLIX
TEXHOMOIMM UM 3MEKTPOHHOM  KOMMepUUKM. YPOBEHb  MPOHUKHOBEHUS
SNEKTPOHHbIX TOProBbIX MAIAaTGOPM B pPasfIMYHbIX CTpaHaX EBpa3nm 3HaUMUTENbHO
pa3MyaeTca: B TaKMX CTpaHax, kak Poccra n KaszaxcTaH, X YMCo CTpeMUTENbHO
yBenumumBaeTca 6narogaps ycnewHoMy pacnpocTpaHeHuto MHTepHeTa, Toraa
KakK B OPYrMXx CTpaHax CyLIeCTBYKT OrpaHuYeHUus, Bbi3BaHHble MpobnemMamm

MHPPACTPYKTYpPbI [24].
SAKJ/TIOMEHUE

EBpa3ug aBnaeTcs OOLMPHbBIM reorpadmnyeckmnm PErMOHOM,
XapaKTeEPU3YOLWMMCA  3HAYUTENbHbIM KYNBTYPHbIM pa3Hoobpasnem %
BbICOKMM 3KOHOMMYECKMM noTeHumanom. Ocoboe BHMMaHMeE B UCCNeaoBaHUM
PbIHOYHOM 3KCMNAaHCUMW yOeNneHoO permoHaMm, HaxoddalMMCH Ha nepeceyeHunm
EBponbl 1 Asnm, BkAoYaa LleHTpanbHyto Asuto n Poccuimckyto Denepaumto,
KOTOopble MpeacTaBnatoT cobom mpuBneKaTenbHble 0ObeKTbl A9 MHBECTULUN.
B nepByto odyepedob HeEOOGXOOMMO OTMETUTb, UYTO Mexay rocyaoapcTBaMm
LleHTpanbHOM A3MKM CYLLECTBYET MHOXECTBO MCTOPUUECKUMX W KYJbTYPHbIX
B3aMMOCBSA3€eM, YTO CO3Oa€eT onpenesieHHble MpenMyllecTBa Ond BHeOPEeHUS
3KCMAaHCUMOHUCTCKUX CTpaTernMn. YcneuwHaa peanmsaumna noaxoga Ha ogHoOM M3
PbIHKOB MOXXeT OblTb afanTupPoBaHa M NMPMMEeHeHa B COCedHMX rocyaapcTBax.
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KpoMme Toro, BbirogHoe reorpaduyeckoe nonoxeHne ctpaH LieHTpanbHom A3num
MO3BONAET MM BbICTYMaTb B KayecTBe CBA3YHOLLEro 3BeHa MexXay OCHOBHbIMU
MPOM3BOACTBEHHBIMU LIeHTpaMun EBponbl 1 A31K. DTO OTKPbIBAET MePCNeKTUBbI
o0aa  POpPMUPOBAHMA HOBOMO MOTPEBUTENbCKONO  PbIHKA, MOTEHLMaNbHO
MNPencTaBNAWEero MHTepec A9 €eBPOMeNCcKMX M asmMaTCKUX KOMMaHWM,
CTPEMSALLMNXCSA BbIATK 33 PaMKU CBOUX TPAAULMOHHbIX PbIHKOB. [119 AOCTUXKEHUA
YCMEeLHOW 3KCMaHCUM KpalHe BaXXHbIM 4aBfdeTca pa3paboTka afekBaTHOM
cTpaTervm BbiIXoda Ha PbIHOK. OCHOBHbIM KOMMOHEHTOM [daHHOW cTpaTermm
CTaHOBUTCA Hanudme MHOroobpasHbIX MOAXOO0B W BCECTOPOHHUIM aHanm3
KaK 3KOHOMMUYECKUX, TaK M Hay4dHbIX acrekToB. BaXHoe BHUMaHWE CTOUTb
YOENUTb KyNbTYPHOM aganTaumm, a Takke noBeaeHmo noTpebutenen, Kotopble
BapbMPYIOTCA B 3aBUCUMOCTM OT permoHa. 3amnafHble KOMMaHMKM 33a4acTyto
HEe[OOLIeHMBAOT 3HaYeHMe KyNbTYPHbIX LLeHHOCTEN 1 TPagMLUMMA Ha BOCTOYHbIX
pbiHKax. CnegoBaTeNibHO, Mpolecc pPa3paboTkM  cTpaTeruin  PbIHOYHOM
SKCMaHCUM OO/MKEH YYUTbIBaTb HE TOMIbKO 3KOHOMUYECKME MapaMeTpbl, HO
M MECTHble KybTypHble W colManbHble 0COBeHHOCTW. [ONna OOCTUXKEHUS]
3PPEKTUBHbBIX W YCMEeLlHbIX pe3ynbTaToB O0COBGEHHO Ba)HO HanaauTb
B3aMMOOTHOLLEHUSA C MECTHbIMW MapTHEPaMK, YTO MO3BONNT obecrnedynTb 6onee
rny6oKoe MoHMMaHKe crelndUKM pbiHKa.
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AKTUBHAY XXU3HEHHA4A NMO3NLUN4A
U NATPUOTU3M: OCHOBbI
BOCINMNTAHNA COBPEMEHHOWU
MOJTOAEXA

HukonaeBa EneHa JleoHMaoBHaA
MockoBckas ropogckasg Lyma

AHHOTaLUuUuda

B wHTepBbO Cc genytatoM MOCKOBCKOM ropoackon [dymbl  EneHom
JleoHngoBHOM  HWKOMaeBOM  pacCMaTpUBAOTCA  OCHOBHbIE  MPUHLUMDI
MOCTPOEHUNSA Kapbepbl Ha NpuUMepe NIMYHOIo ornbiTa. ABTOP OTMEeYaeT BaXKHOCTb
HanMuma QyHOaAMeHTalbHOro 06pPa3oBaHUA, CMNOCOOCTBYIOLLEIO PA3BUTUIO
CUCTEMHOIO MbILUIEHMA U ycrexa B pa3/iMyHbiX cdepax. PaccMaTpuBatoTcs
TaKMe acrekTbl, KaK COBPeMeHHble TeHOeHUMN Pa3BUTUA Mafloro U cpenHero
npeonpuHUMaTenbcTBa B Poccuiy, 0COBEeHHOCTM pPaboTbl B OpraHax
rocydapCTBEHHOM BACTW, 3HAUYMMOCTb peanm3aunm coumanbHOM MONMUTUKMN
N MNaAaTPUOTUYECKOTO BOCMUTaHUA Monoaexu. [looyvepkmMBaeTcd BaXXHOCTb
NIMYHOWM OTBETCTBEHHOCTM, CUCTEMHOIO Moaxoda K paboTe, ydyacTma rpakgaH
B )XM3HW CTpaHbl, @ TakKkKe HeobxoOMMOCTb HaALMOHANbHOIMO eaOVHCTBa B
ycnoBmax rnobanbHOM HeonpeneneHHoCcTU. B 3akntoyeHne aBTOp Mpu3biBaeT
COBPEMEHHOE MOKOJIEHME K aKTUBHOWM XU3HEHHOW MO3ULIMN 1N HEMPEPLIBHOMY
0by4eHuto, KaK K cnocoby npeoaonieHnsa BbI30OBOB U OOCTUXKEHUA ycrexa.

KnwoJyeBble cioBa

3aKOHOTBOPYECTBO, rpa>KgaHCKa4d OTBETCTBEHHOCTDb, naTpmoTtmnyeckoe
BOClrmMTaHme, ™MaJjioe W cpegHee rnpearpnHnMMaTesrlbCrBo, reoriosimtnyeckmne
M3IMEHEeHWNH.
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- Paccka)xute o BalleM AeTCTBE U IOHOCTU. [lyManu nu Bbl B AeTcTBe
CTaTb TeM, KeM cTtanun?

- A poowunacb B cemMbe, roe namna Obin MHXeHepOoM-PU3MKOM, a MaMa -
BOCMMTaTeNbHMLIEW B OETCKOM caay. HopManbHoe OeTcTBO B noballemn cembe. C
6n1arogapHOCTbO 40 CUX MOP BCMOMMHAKD MarnmHbl 3aHATUA ¢ HaMW. Bnarogapsa
eMy 4 Cc geTcTBa nontobuna normky, MaTeMaTmuky U BoobLe y4nTbCs, MoCTUraTb
BCE HOBOE, C/IOXHOE, HeopAMHapHoe. A elle C yOOBO/IbCTBMEM 3aHMMaachb B
TeaTpalbHOM KPYXKe, GUTNYPHbIM KaTaHMEM U CTPENKOBbIM CMOPTOM.

OrpoMHbIM yBfiedeHMeM Ong MeHsa Bcerga Obiia My3blka. 9 ydumnach B
MYy3blKa/lbHOW LWKOSIe M MedTasla MoCTynMnTb B KOHCepBaTOPWIO, 3aHMMaachb
Mo 8 4YacoB B [OeHb, CTana /laypeaTtoM KOHKypca UMeHU [1.N.HamKoBCKOro u
Morna 6e3 3k3aMeHOB MonacTb B My3blkasibHOE YYUNuMLle MMeHW THECUHbIX.
Ho, K coXaneHuto, Wn3-3a TAXKeIoro nepesioMa pykKuM MepcrnekTmnBa cTaTb
npodeccnoHanbHbIM MY3blKAHTOM McYe3a. TakK B NeEPBbIM pa3 g9 MOoHANa, 4To
yenoBek npepgnonaraetT, a bor pacnonaraet. [JeTckag obupa 6blna Takas, yTo
10 neT 9 He Morna noaxoaunTb K UMHCTPYMEHTY. Tenepb 9 CHOBa BepHYJSlaCcb K
My3blKe, BOKasny, NuLly MecHM - 3TO HEBEPOATHOE YOOBONbCTBME - MMETb TaKoe
TBOpYECKoOe yBrieyeHume!

LLIkony 3aKoH4YMMa € 30/10TOM Mefanbto. MNpuina nogaBaTb OOKYMEHTbI B
MOCKOBCKMMN PU3NKO-TEXHONMOMTMUYECKMMN MHCTUTYT, @ MHe cKasanu: «[deByllKa,
Bbl Bpa4 M noctynute». KoHkypc - 10 4yenoBekK Ha MecTo, B OCHOBHOM
napHW, yMHble, nydline mns nyduwmx co Bcero CCCP. d Haydana c asapTom
3aHMMATbCA, TOTOBUTLCA W C JIErKOCTbKO MOCTYMNU/la B «MY)XKCKOW» BY3 Ha
daKynbTeET yNpaBneHnsa 1 NpmknagHom MateMaTmkn. OgHa OeBYOHKa Ha Kypce.
MPMXOOMNOCh KaXkablM OeHb OOKa3blBaTb, UTO 9 He XyXe pebdaT U He Cny4YanHo
30ECb OKa3anacb. 4 3aKOH4YMMA ero TakXXe C KPacHbIM OAMMSIOMOM U Mollfa B
acnunpaHTypy. MeHa C geTcTBa y4uu: eCnin YTO-TO Aenaellb - Aenan XOpoLuo.
Nnn He CTOUT TPaTUTb BpeMs.

A ybexkaeHa, YTo MUCCUS

aenyTaTa Wwmnpe, YeM npocTo
paboTa No cCoBepPLUEHCTBOBAHUIO
3aKoHopaTenbcTBa. 94 1 Moun

MOMOLLUHWKWM MPOBOAMM MHOYECTBO
MPWEMOB, y4acTBYEM B LBOPOBbIX
BCTpeYax U coObpaHMax, Ha KOTopble
NPUXOOAT XUTENM CO CBOUMMU
KOHKPETHbIMK NpobeMamu.

- NMouyeMy Bbl HE OCTaNIUCb B Hayke, a Bbi6pann 6uUsHec B Takoe TpygHoe
BpeMs - AeBAHOCTbIe?

- CnoXHbl Bompoc. [locne OKOHYaHWMA WHCTUTYTa noctynuna B HUU
aBMALMOHHbIX CUCTEM, 3aHMManacb Hay4YHbIMKW MCCegoBaHMAMM B 06MacTU
CTPYKTYPUPOBAHMA WM aHanu3a O60nbluMx 6a3 gaHHbiX. Jake paboTana Hapg
NPOTOTUMAaMM NOAXOA0B, KOTOPble BMOCNEeACTBUM MONYHYUNIN TPOMKOEe Ha3BaHMe
«Brnok4YenH». Torga Mbl B 3TOM HanpaBneHunn obroHanu 3anan Ha 25-30 neT, xoTs
N OTCTaBaliM B MPOM3BOLCTBE KOMMbIOTEPOB. Napagokc? Ha caMoM gene Mo3rm
B CCCP Bcerpa paboTtanu Ha nopsaaoK adpdeKTnBHee, Tak Kak onmpaTbCa MOXXHO
Obl/10 TONbKO Ha cebd, a He Ha MaLUWHY.

Bpemga 6bino coyHoe, HayKa MPOCTO BbKKMBana. K coyxaneHuto, AeHbrn n3
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6toOyKeTa nepecTanu BblAeNATbCA, HECMOTPA Ha CBepxaKTyalbHble pa3paboTKm
MMPOBOIO YPOBHS.

MHe 4ecCcTHO cKa3anu: «Xo4delllb OCTaTbCA B OOMbLUOM HayKe - ye3wan B
AMepuky, fepmMaHuto, AHrnuto». Torga a nonydyumna npegsoxxeHve paboTaTb
B MaccauyceTCKOM TeXHOJIOTUMYECKOM UHCTUTYyTEe. MHOrme MOm COKYPCHUKU
yexanu U MHOroro goounmce 3a pybexoMm, HO BCe Te, KTO OCTall1Cb, - Mbl cemyac
B MONMUTMKE MM B B3Hece AoOMANCh HE MeHbLLKX, COMOCTAaBMMBbIX PEe3y/1b5TAaTOB.
Bce konneru ycneuwHbl (a BpemMsa 6blno o4eHb HEMPOCTOEe) U 3aHMMatloT BECbMa
KpynHble no3umumn. Bce ke dyHOaMeHTanbHoe o6pa3oBaHMe MomMoraeT
CUCTEMHO pellaTb HecTaHOaPTHbIe 3adadn B Nntobon chepe 1M OpUeHTUPYET Ha
LOCTUMYXKEeHMe ycrnexa.

90-e roobl - TpyAHoe, HO WHTepecHoe BpeMa. OngdTb MNPULLIOCH
NOKa3blBaTb, YTO MHe, AeBYLUKe, BCe Mo rjevy: HanpuMmep, cos3faTb HECKONbKO
yCreLwHbIX npeanpmatnin ¢ Hyna. OKHaMM BO3MOXHOCTEW 019 GU3ITEXOBLIEB B
Te BpeMeHa 6bi/11 HayKa 3a rpaHuLUen Unm ceoe Aeno, KoTopoe elle Hago 6bi1o
npwayMaTb, @ MOTOM CcO34aTb U yAep»KaTb Ha NnaBy. 9 Bbi6pana BTOpoe M HNYYTb
06 3TOM He »aneto.

PasHoobpa3ne, cMeHa BUOOB
OeATEeNbHOCTU - 9TO YMEeHMe

B3rMAHYTb Ha MpobneMbl nof
HY>KHbIM YTTTOM.

- Bbl )Xe He ocTanucb B 6u3Hece, nodeMy? Kak ckfagbiBanacb Balua
panbHenwada cyabb6a?

- CTONKHYBLUMUCb B CBOEN MpaKTuyeckow paboTe Kak npeanpuHumMaTenb
C pPSAOOM 3aKoHOOATEesbHbIX M MEeTOOON0orMYecKkmnx npobenos (MpaBoBoe Mnosne
TONbKO GOPMUMPOBASIOCH), @ TaKXKe C 4YygoBULLHbIMUK, daHTaCMaropmyecKnMmMm
aOMUHUCTPATUBHbIMK BapbepamMm B b3Hece, 9 CTasa OTCTanBaTb HeoOXoaMMble
nonpaBKKM O/9 OTPacC/M Ha BCexX YPOBHAX. MOCKOBCKOM W denepanbHoOM. H
Bceraa 6bina MHMLUMATUBHOWM, aKTUBHOM, HUKOrOa He 6oa1acb OTKPbLITO BblpaxkaTb
CBOIO MO3ULMIO M OTCTaMBaTb CBOE MHeHMe. ITO 3aMeTunu. lNpurnacmnnm Ha
paboty B AOMUHUCTpaUMO [Mpe3mgeHTa, YTo Toye OblNo, KOHEYHO, BblI30BOM
ON9 MeHA: TOMbKO-TOMTbKO BCe CTaslo Mnosy4daTbcsd B COOGCTBEHHOM fene, a TyT
- BCe CHayana. Ho temMa MeHd 3auenuna. [da v BpeMeHa MeHauUCb. ToIbKO
npuLwlen HOBbIM MOMogon aMbuuMo3sHbIM [pe3naeHT - Bnagumup MyTuiH.
Mpouncxoamno obHoBMNEHME KOMaHObl, pellaiMcb OrPOMHbIe 33a4a4M Pa3BUTUA
Ou3Heca - B MepByk o4depedb, CaMOro rMaBHOIMO ero cekropa - Manoro wu
cpefHero npeanpuHMMaTenbCcTBa. Te peleHura OO0 CUMX Mop MPUHOCAT CBOM
MOSIOXXUTENbHbIE MIO4bl, HECMOTPA Ha BCe NepuneTum Bokpyr Poccun.

KakK WHXXeHep-CUCTEMLUMK, BbICTPOUMA HOBYI, aKTyaslbHYKO MaTpULLy
B3aMMOOEWNCTBMA rocydapctBa C  OGuM3HecoM. Mbl  nogrotoBunuv  psaq
3aKOHOMPOEKTOB, B TOM YKCSie YMPOLLEHHbIE HANMOrM Onasa ManblX NpeanpuaTnm,
MHULMMPOBANM co3faHne OenoBbix oobeanHeHnm: KpynHoro (Btopo MpaBneHua
PCI1IM), cpegHero («denoBaa Poccuda») n manoro («OMOPA Poccurmny»). MUMeHHO
6U3HEeC B TO BpeMa CTasl MaBHbIM CO3MAALWKMM HaYanioM B aTMocdepe Hadana
2000-x. 4 MMeto B BUOY Mepbl MO COXPaHEHMIO MPOM3BOLCTBA, KAaOpoB, nepexoay
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Ha Opyrme 3akoHopaTesNlbHble pefibCbl OONTOCPOYHOro PasBUTUA U T.0. 2Moxa
«LLIOKOBOM Tepanuu», cnaBa bory, 3akaHumBanacb. TpeboBanocb CUCTEMHOE,
MHPPACTPYKTYPHOE CTabunbHOe pa3BUTUE Ha [OecaTuneTva Brepen. OTUM
TOrga Mbl BCe B AOMUHUCTPauUMK lpe3sngeHTta Poccunmn, BHE 3aBUCUMOCTU OT
OOMKHOCTEN, M 3aHUMANNUCh C OFPOMHbIM 3HTY3MAa3MOM.

MaTpuoTU3My Hago y4mnTb U OenaTb
3TO CUCTEMHO, A/TMKATHO, YECTHO,
6e3 nuuemMepusa. JIMYHbIM NPUMEPOM

pooMTENen B CEMbe, yuuUTENEN B
LKOMe U By3e, NpeacTaBuTene
B/1TACTU Ha CBOMX MeCTax.

- KTo Bbl 60nbLUe Mo Aayxy - npeanpuHUMaTesb, o6LeCTBEHHbIN aedaTenb,
nonuTukK? Kem Bbl cebq oLlyllaeTe?

- MoCTynMMB Ha rocydapCTBEHHYIO Cnyby, 4 yuiia u3 6umsHeca, XoTd
M CKy4Yatd MO XXMBOMY nMpeanpuHMMaTebCKOMy aeny. [lorpy3mBlLNCL B
pPaboTy OOLIEeCTBEHHbIX OpraHu3auum u obbeauHeHuMn, 9 BOPYr MNoHANa,
UyTo CHOPMUPOBAHHbBIE HaBbIKM MO3BONAOT AenaTb HaMHoro 6onblie. Mod
n0eqaTenbHOCTb B 2ToM cdepe Oblla 3aMeyeHa. YkasoM [pesupeHta PO 4
Oblna yTBep)aeHa B KadecTBe u4neHa O6OLuecTBeHHOM nanaTbl Poccumnckon
depgepaunmt 1 Bo3rMaBuia TaM KoMUCCUIO MO colManbHbIM  BOMPOCaM M
aemMorpadmyeckom NonnTmKe.

B TO BpemMda (Oa u cenyac) 3To 6blla caMasa CMoXXHasd KOMMUCCUA: ThiCauu
obpallleHnK, MHOro HecrnpaBea/IMBOCTM W NaKyH 3aKoHOOATeNbCTBa Mbl
BbIABAAWN, TOTOBU/IN CBOW MPEeaoXXeHud, HanpuMmep, co3gaHne amMMeHTHOro
doHOa. Ero cyTb 3ak/ko4daeTca B TOM, YTO >KEHLIMHbI, KOTOpble He MOoryT
OOXOATbCA BbIMJ1AT OT OTLOB, MOMyYatoT OEeHbrM M3 CrneunasnbHO CO34aHHOro
ana 3Tnx uenem doHpga. A MOTOM CaMO roCydapCTBO, MMes BCE MHCTPYMEHTDI
BO30EMNCTBMA Ha OO/MKHMKOB, BO3BPALLAET AeHbIMM B GOHAO. DTOT MPOEKT TaK U He
Obl/1 peanm3oBaH, K MoOeMy ryBoKOMY COyKaneHU, HO OH aKTyaneH 00 CUX Nop.

NoMMMoO 3Toro, a4 paboTasria BO MHOMMX OOLECTBEHHbIX WHCTUTYTaXx:
Crd, ACW, Odenosown Poccum, PCIIM. Bxoomna B MnonedymTernibCKkne COBEThI
opraHmsaumm obpasoBaTeNlbHOM, COLMaNbHOM M NAaTpPUOTUYEeCKoM chepbl.

PaboTbl ObI/IO CTOMbKO, YTO MOW rpadumk Obll pacnmcaH MOMUMHYTHO.
Hekorpa 6bino pednekcmpoBaTh, BCerga pykoBoACTBOBaach AeBM3oM: «[denawu,
UTO OO/KHO, U ByOeT TaK, Kak OOSIHKHO ObITb!»

PasHoobpa3ne, cMeHa BWOOB [OeATeNbHOCTU - 3TO YMeHUe B3MMAHYTb
Ha MpobneMbl Mo HYXXHbIM YIIOM. TakK 4TO MHE B 3TOM CMbIC/ie MpoLle:
obpaszoBaHMe, MHOroobpasme MHCTPYMEHTOB U HABbLIKOB pPeLUeHUA CIOXKHbIX
3a4a4 MO3BOMAKT MHE MPWMMEHATb pPa3Hble anropuTMbl - MaTeMaTUyeckue,
IOPUOMKO-MPABOBbIE, HAaBblKM KOMMYHUKALUWM W BOBEYEeHUA COOOLLECTB,
Bu13Hec-Noaxoabl, a MHOrOa U YMNCTO XUTEMCKME, HaKOM/IeHHble 3a BCe 3TU rodbl.
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3aluMLaTh HalMOHanbHble MHTEepPeChH!
CTpaHbl, byayliee Halux oeTten u
BHYKOB 6yleM Mbl C BaMU U HUKTO

apyron. Tak 6bino v 6yaoeT Bcerna.
DTO BaXKHO [enaTb BO BCex chepax - B
3KOHOMUKE, B OMNIoMaTuin, Ha none

BpaHun, B AgeMorpadum 1 Kynstype.

- Kak HauMHanacb Bawla nonmTUYeckaa Kapbepa? B uemM Bbl BUAUTE CBOIO
MUCCUIO, KaK aenyTaTa?

- A 6blna n3bpaHa genyTtaTtoM focyoapcTBeHHOW OyMbl PD, cTana nepBbiM
3aMecTuTeneM npegcepatens KoMmuteTta O No XUNULWHOWM nonnTrke n MXKX,
raoe NOSTHOCTbIO MOrpy3nsachb B 3Ty KpaWHeE CMOXXHYI TeMy. Mbl MHULIMKMPOBaIu
67 3aKOHOB, MHOIMMe M3 HWUX - BaXKHeullue, BrepBble perynMpoBaBLUMeE
HeOOHO3HauYHble TeMbl, TakKMe KaK, Hanpumep, KanuTalbHbIK PEMOHT U
MCTOUYHUKM ero duHaHcUpoBaHua. Bce cTanm cobCTBEHHMKaMKM KBapTUP.
A KTO [OO/MKEH [anee PeMOHTUPOBATb BETLIABLUEE YXUMbE, KOMMYHaSIbHYO
M coumanbHyto UMHPPACTPYKTYPY? 3HaHWe  3akoHodaTenbHoM  paboThl
npPUroamnocb MHe B MocneaytoLlleM, Befdb 3TO K/1to4, BCKPbIBAOLWMM Mpobnemsbl,
KOTOpble HamNpaMYyt BIMAIOT Ha MOBCEOHEBHYIO XM3Hb MPOCTbIX MtoAen, MOUX
n3bupaTtenemn.

MHOro y3kmx MecT yOaeTca «pacluMBaTb» 3aKoHogatenam. HebonblLiown
npumep: Nogaep»KaB CTPOUTENbCTBO Mafo3Ta)KHOro nocenka B OpeHbyprckom
obnactv, yoanocb pPeWwuTb XXUMULWHYK nNpobneMy coTeH cemen, a
aemMorpadumyeckmin addPeKkT okasanca elle Bbllle - Yyepe3 HEeCKONbKOo NeT B
KOy TaM Moo OOMHHAALATb K/1AaCCOB TONIbKO MnepBokiawek! BoT 3710 -
MPaKTUYECKMW, OLLYTUMbIN, BUOAUMbBIN pe3ynbTaT! Tak 4To BCE B3aMMOCBA3aHO.
B nmonutnke Kak pa3 WMHTEPEeCHbl [O/IMHHbIE TOPWU30HTbl, CUCTEMHOCTD,
MNPOAYMAHHOCTb KaX4oro Lara, Kak B LWaxmaTax.

Tenepb 4a pgenytaT MOCKOBCKOWM Tropoackow  [yMbl, BO3raBfqato
KoMuccmio Mno  rpadoCTpoUTenbCTBY, rOCydapCTBEHHOWM COOCTBEHHOCTM U
3emMnenonb3oBaHMto. OTBeYad 3a Ka4yeCTBO MCXOOAWMX OT Hac 3aKOHOB,
MX CUCTEMHOCTb, CMpPaBea/IMBOCTb M BOCTPEOOBAHHOCTb Yy MOCKBUYEN,
3aCTPOMLLMKOB, NCMOMHUTENBbHOM BACcTW. MOCKBa CTPEMUTENBHO Pa3BUMBaETCA
HeBMOAHHbIMKM OO 3TOro TeMnaMu, crnegoBaTeslbHO, HeobxoouMMOo pa3BMBaTb
M 3aKOHOOATENIbCTBO, BbIABNATbL W NUMKBUAMPOBATb Jla3euku, co3gatolme
BO3MOXXHOCTU HapyLleHMA 3aKoHa W nofpbiBatollMe [OoBepue rpaxodaH K
rocygapctsy, dopmMupytollMe MpaBoBOM HUTMAM3M. Ho @ ybexageHa, 4To
MUCCUA denyTaTa LWupe, 4YeM MpocTo paboTa MNo COBEPLUEHCTBOBAHMUIO
3aKoHodaTeNnbCctBa. 9 M MOUM MOMOLHUKKM MPOBOOAMM MHOXECTBO MPUEMOB,
y4yacTByeM B OBOPOBbIX BCTPeYaxX U COOpaHUAX, Ha KOTOpbIE MPUXOOAT XUTENU
CO CBOUMMW KOHKPETHbIMK MNpobnemMaMmm. MHorme m3 HUX HaKanaMBanucChb
rogamMm 1 BHa4ane KakyTca He peluaeMbiMUW. Ho, HauuMHaa paboTaTb, wWwar 3a
LlaroM pa3smMaTbiBaellb KyboK npobnemM u noHuMMaellb: U3MEeHUTb CUTyaL Mo
MOYKHO - 1 3TO caMag 6onbllas pPafdoCThb.

HeBa)XHbIX BOMPOCOB B fAernyTaTckon paboTe HeT, O1a KaXkaooro
OOpaTUBLLErOCA €ro BOMPOC YXM3HEHHO Ba)XeH. A OT BbIMOSIHEHMA HaKa30B
M obelwaHnn 3aBUCUT CcoLMabHOE CaMO4YyBCTBUE UTenew panoHa. Bce
B3aMMOCBSA3aHO: HauyMHaellb 3aHMMaTbCa »anobon LymMa B HOYHOE Bpemd,
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M NPUXOAMTCH MOMYyTHO peluaTb elle pan npobnem, a Bce BMecTe AaeT Noaam
oLlyLLeHMe 3ab60Tbl U UX TMYHOMO YYaCTUS B M3MEHEHMM OKPY)KatoLLLEero Mmpa K
nyyliemy.

He 6onTecb MeHATbCY,
MPW3HaBaTb CBOM OLLNOKU U

McKaTtb cebs. Bceroa yynTecCh -
3TO KJ1HOY MHTepeCa K XXU3HUN L
BCerfa HOBble NnepcrieKTmnBbI.

- Bblin N B Bawlen XU3HU HACTaBHUKU U yuynTesnd, KTO OKa3aJl Ha BacC
6onbLioe I'IpOdJeCCMOHa.HbHoe U NM4Hoe BNuaHune? Kakme BakHbl COBeTbl Bbl
3aNoOMHUIN U KaK PYKOBOACTBOBAsSIUCb MUMU B XXU3HU?

- Takyke MHe noBe3no ydmtbea y Ceprea [MeTpoBumya Kanuubl. OH 6bin
MoMM npenogaBateneM B MO®OTU M HaydHbIM pyKoBoauTeNnemMm pabouen
rpynnbl Mo gemMorpadumun, roge Mbl MccnegoBanm GeHoMeH «PyCCKOro KpecTtay,
cnoxumsweroca B 2000-e rogbl B Poccum - OpaMaTUMYeCcKOro npeBbIleHMs
KOMIMYeCTBa yMepLwmnx, OCTUraBLUMX 1 MNH 4YefloBeK B rofd, Hah KONMM4YeCTBOM
poamBLUMXCA. Haw gokniag ner B OCHOBY HOBOW AeMorpadmyeckom nofnTUKM
C MAaTEPUHCKMM KamnuTanoM, Nbrotamm m cybcuamamMm ana cemMem c OeTbMu.
MO3UTMBHbIE Pe3y/bTaThbl OLLYLLLAKTCA OO CUX MOP.

MOWM HacTaBHUKOM ©6bln BorycnaBckui Mocund ApKagbeBud, OOKTOP
TEXHUYECKMX HayK, Mfpodeccop, NnaypeaT rocygapcCTBEHHOWM MpeMummn (Kypc
«9PPEKTMBHOCTb CMELICUCTEMY»), aBTOP Tak Ha3biBaeMblx «PUMBTPOB KanMaHa» 1
MHOIMX OPYTrMX OTKPbITUIN, HO OHM TOrda Obi/IM COBEPLUEHHO CEKPETHbI. No3ToMy
HobeneBcKyto NpeMuio NonyYmn Kak pa3 Pygonbd dmMunb KanmaH.

Ewe oOuH BblOalOWMMCA YENOBEK, C KOTOPbIM MEHA CBefla XXW3Hb, -
EBreHnin MakcmmMoBMY [1pMMaKoB, C KOTOPbIM Mbl paboTann B nepwoa, Koraa
oH Bo3rnasnan TrIN Poccuu. [NaBHOE, YeMY OHU YUYUIM MeEH4, - UOTU CBOeEM
Ooporon, He NpormdaTbca Nog 06CTOATENbCTBA, OblTb HACTOALWMM HEKUYNTUBbBIM
MaTPMOTOM CBOel PoauHbl U BepUTb B cebqa. Tak a4 cTapatlocb 1 aenatb.

Mbl 4yacTo c EBreHmemMm MaKCcMMOBMYEM 0OCYKOannM BO3MOXXHOCTb
MCMOMb30BaHMA CUCTEMHOIO Mnogxoda W MaTeMaTUYeCKUMX MeToO4oB B
MeXXOyHapoaHOW MonmMTUKe. TaK Mbl pas3dbupann CUTYaLMOHHbIM aHanm3 c
MOMOLLBbIO KOPPENALMOHHbIX MaTpuL, ANg pelleHUs CMOXHbIX MeXXOyHapOaHbIX
npob6nem.
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B coBpeMeHHOM MUMpe Ha
HallWX rfa3ax nponcxogdT
TEKTOHUNYECKKMeEe rNnepemMeHbl.
[MoaTOMy HOBOE MoKofeHme

yBnanT o4eHb ANHaMUN4YHble,

MO-CBOEMY MHTEpPECHbIE roabl
M NOMYYUT KOTOCCaNbHbIN
onbIT NepedopMaTUPOBaAHUSA
YyenoBeYeCcKoOM XU3HW, 40 3TOro
HeBWOAHHbIN.

- Kakyto ponb, N0 BaleMy MHEHUIO, UrpaeT NaTpmoTu4ecKoe BocnmMTaHue
MonogexXum?

- BaxkHbIM Bonpoc. Bceraa roBopto, UTo NAaTPMOTM3MY Hago yYMTb U aenaTb
3TO CUCTEMHO, AefIMKaTHO, 4YecTHO, 6e3 nuuemepusa. JIMYHbIM MPUMEPOM
poouTenenm B ceMbe, ydmnTenenm B LIKOMe W By3e, NMpencraBuTene BnacTi Ha
cBomx MecTax. CerogHsa 6biTb MATPUOTOM - 3HAYUT YYACTBOBATb B XXU3HM CTPaHbI,
MmoMoraTb €e pPa3BUTUIO, LWaraTb C HeW B Hory. M, moBepbTe MHe, CYaCT/IMBbIM
MOXET OblTb TOIbKO YENOBEK, KOTOPbLIN MOOUT CBOK CEMbIO, CBOKO pPaboTy u
CBOtO CTpaHy. Torga ©OyneT Hactodauwasa rapMoHusa. CTpaHy M POOHYH YNuLy
nydule caenaTb MOXXeM TOMbKO Mbl C BaMUW. [pyrmx ntogen, Bpoae Kak, BOKpPYr He
Habntonaetca. COOTBETCTBEHHO, M CMPOC - B MepBYyto oyepenb ¢ cebda. Ho aTomy
HY>XHO TOXXe YYWTb, 3TO YyBCTBO HY>KHO BOCMMUTbIBaTb. DTO U €CTb rpakgaHcKagqa
OTBETCTBEHHOCTb, MATPUOTM3M. JIMwHero nadoca 30eCb He HY)KHO, Hy)XHa
KpOMNOTMBasa exxefHeBHaa TUxasa co3maaTenibHaa paboTa.

3awmulaTb HalUMOHaNbHbIE MHTEPEChl CTpaHbl, Oyayliee HaWMxX OeTewn
N BHYKOB OyfeM Mbl C BaMW U HUKTO Apyron. Tak 6bino u 6ydeT Bcerga. 310
Ba)XHO [eNnaTb BO Bcex chepax - B IKOHOMUKe, B AMMNNIOMATMK, Ha none 6paHu,
B OeMorpadumm n Kynbtype. Mup, K CoOXXaleHMto, Noka UYTO He YMEET »XUTb B
YCMOBUSAX MOTHOM KOHBEPIreHUMM CTpaH, HAapoaoB, naew. 9TO HECOBEPLLUEHCTBO
BedeT M K BOMHaM, U K MHbIM BUAaM KOHOMKTOB. POccma BbIHY>KAEHA 3alLUMLLATb
CBOW WHTEpecbl MO BCEM HaMpaBNeHUMAM U OblTb B 3TOM MaKCUMaNbHO
2bDEKTUBHOMN.

XOpoLo, YTO Bbl y4MTeCb B By3e, rge OObACHAT JOrMMKY peLleHunm
rocygapctBa, y4daT [AOyMaTb O  MPUYMHHO-CMEOCTBEHHbIX  CBA39X B
MeXXayHapoaHOW MOMUTUKE N SKOHOMUKE. H 4acTo BCTpeYatoCb C MOCKOBCKMMM
LWKOIbHUKaMU, C pebaTaMm 13 MOMTOAEXKHbIX ManiaT MOCKBbI, CTapatoCb FrOBOPUTb
O C/TOXKHbIX Bellax - 06beKTUBHO MPOUCXOAALLEN cenyac TpaHchopMaLumm MMpPa
- MPOCTbIMW CMTOBaMW, pPacCKasbiBatd O JIMYHOM MOMOLLM HaWMM BOMHAM Ha
dpOoHTE, a TakXKe MOCTpadaBLUMM MPOCTbIM PYCCKMM JOOAM U MPaBOCaBHbIM
CBALLEHHOCNY)KUTENAM B XO4€e BOOPY)XEHHOro KOHONMKTa. DTy cBok paboTy
CUMTAO OYEHb BaXXHOWM M HEOBXOOMMOM B HaCTOSLLEE BPEMA.
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HeBa)KHbIX BOMPOCOB B OeryTaTCKoM
paboTe HeT, OANF KayXaoro
obpaTUBLLErocsd ero Bornpoc

YXU3HEHHO BaXKeH. A OT BbIMONTHEHUS
& HaKa30B M obeLlaHum 3aBUCUT
coumanbHOe CaMOYyBCTBME XUTENEN
paroHa.

- Uto 6bl Bbl MNOXenanu HawuMm CTyaAeHTaM Ha npuMmepe cBoero
YXU3HEHHOro onbiTa?

- MHe Bcerga WHTEPECHO >XWUTb. B coBpeMeHHOM Mupe Ha Halwmx
rnas3ax MpoucxXogaT TEKTOHWMYECKME TMepeMeHbl: M B TEXHOMOMMYECKOM
yKnage (Mmp BCTyrmaeT B 3MOXy Pa3BUTOrMO WMCKYCCTBEHHOIO MHTENNeKTa), U B
reonoINTUYECKOM MaHe (MUP MeHdeT aKLUEHTbl B CBOEM YCTPOWCTBE, YXO4MUT
OT MOHOMOMIAPHOCTU), M B BOMpocax GuUiocodcKoro OCMbICNIEHUA COLMANTbHOIO
ObITMA (BOMUHUMPYOLWMIMN KaNUTaNnMCTUYECKUI CTPOM OUYEBMOHO YXKE MNepecTaeT
OblTb 2pPEKTUBHBIM B HOBOM LMPPOBOM MUPE), N B BOMPOCaAX MeanLUHbI
(akTUBHO y»ke BHeppstoTca a3ddeKTUBHbIE MpenapaTthl, cMocobHble NMobegnTb
paK W gpyrve cCrnoXkHble BUMPYCbl). [MO3TOMY HOBOE MOKOJIEHME YBUOUT OYeHb
OVNHaMUYHbIE, MO-CBOEMY UHTEPECHbIE roAbl M MOAYYUT KOMOCCANbHbINA OMbIT
nepedopMaTUpPOBaHMA HETOBEUYECKOM KM3HW, 00 3TOMO0 HEBUOAHHDbIN.

A BaM »kenato, YToObl Bbl HALUMM CBOM UHTEPEC B XU3HU - MUP Tak
MHOroobpaseH n yamsuteneH! He 6omtecb MeHATbLCA, MPU3HABaTb CBOU OLLUUOKM
M MCKaTb cebsd. Bcerga yumTech - 3TO KOY MHTepeca K XMU3HM 1 BCcerga HoBble
nepcrnekTuBbl. M1 o6a3aTenbHO BepbTe B ceba 1y Bac Bce nony4ymtca! Cnacmbo.

O6 aBTOpE:

HukonaeBa EneHa JleoHMpgoBHa - penytaT MOCKOBCKOM ropoackon [dymbl, npegcepatenb Komuccum  no
rpafoCTPOUTENbCTBY, rOCYOAPCTBEHHOM COBCTBEHHOCTM W 3eMfenofb3oBaHuio, 127994, Poccuqa, . MockBa, yr.
CTpacTHowm 6ynbsap, 15/29, cTp.l.

KOH®MUKT MHTepecoB: aBTop coobLaeT 06 OTCYTCTBUU KOHDIMKTA NMHTEPECOB.
®DuUHaAHCUPOBaHMeE: 1CCrefoBaHMeE He MMEeNOo CMOHCOPCKOM MOAAEPIKKN.

Ona umtuposaHus: Hukonaesa E.J1. AKTUBHas XXMU3HEeHHasa MO3ULMS U NaTPUOTM3M: OCHOBbI BOCAUTaHWSA COBPEMEHHOM
Monoaexu // MexayHapoaHbin 6usHec. 2024. N2 2(8). C. 63-70

MNoctynuna B pefakuumio: 19.07.2024 r. MpuHaTa K nyénukaumm: 30.07.2024 .
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CHIEF EDITOR’S REMARKS

Vladimir V. Shapovalov
MGIMO University

Dear readers of the International Business Journal!

| welcome you to the pages of our latest issue, which, as always, focuses
on relevant and significant topics in modern business. In this edition, you will
find unique studies conducted by both Russian and international experts that
will help you stay updated on current business trends.

T.Klenova, Ph.D in Economics and Associate Professor at the Department
of State and Municipal Management and Economics of Innovations at
Volgograd State University, discusses the impact of modern technologies on
personnel management systems.

The article by E.Bostoganashvili, Ph.D in Economics and Senior Lecturer
at the Department of Management, Marketing, and Foreign Economic Activity
named after I.N.Gerchikova at MGIMO University, is dedicated to the activities of
Russian retail companies in the context of digitalization.

A.Dementieva, Doctor of Economics and Professor of the same
department, investigates the peculiarities of implementing modern tools in
human resources management to ensure a sustainable competitive advantage
in the market.

From the article by M.Joachim (Switzerland), a consultant to the company
«Kept,» you will learn about current trends related to the dedollarization of the
world financial system, particularly in light of the strengthening positions of
countries in the Global South.

A.Bunyakova, Ph.D in Economics and Senior Lecturer at the English
Department No.2 of MGIMO University, along with independent expert
M.Alshehhi (UAE), explore the peculiarities of developing economic ties between
Russia and the UAE beyond the energy sector.

Independent expert F.Schneider (Switzerland) analyzes the importance of
understanding intercultural consumer behavior for successful cooperation on
the Eurasian continent.

Finally, our special guest for this issue, E.Nikolaeva, a Deputy of the
Moscow City Duma, shares her insights on building a successful career, the
significance of education, and the importance of an active life stance, drawing
from her personal experiences.

| hope that the materials in our magazine will be both inspiring and
informative for you. Enjoy your reading!

Sincerely,

Editor-in-Chief

International Business Journal
V. Shapovalov
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OPPORTUNITIES AND RISKS OF
HUMAN RESOURCE MANAGEMENT

IN THE CONTEXT OF DIGITAL
TRANSFORMATION OF MANAGEMENT
SYSTEMS

Tatyana V. Klenova
Volgograd State University

Abstract

Under the influence of digital technologies, the human resource management
system of an organization is undergoing transformation. The main task of
digitalization in HR is the potential to increase business efficiency based on the
realization of existing human potential. Successfully addressing this task is one
of the main prerequisites for the active digitalization of this field. Today, digital
technologies affect almost all elements of the human resource management
system: recruitment and selection, evaluation and certification, development
and motivation of personnel, which, in turn, sharply increases the demand for
digital skills among HR managers and enterprise leaders. Modern enterprises,
having assessed the advantages of digital technologies, often implement them,
directing significant investments. At the same time, the presence of certain risks
in their application necessitates a comprehensive analysis and a certain period
of adaptation to new working conditions and organization of human resource
mMmanagement.

Keywords

Human resource management system, digitalization, digital technologies,
opportunities, risks.
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INTRODUCTION

The professional activity of an individual, regardless of its direction,
undergoes various transformations under the influence of scientific and
technological progress. Historically, it has so happened that human labor is
most susceptible to transformations occurring in society - these include social,
economic, political, technical, and technological changes. If in prehistoric
times the main innovation was complex tools, in the Renaissance - works of
art, in the 19th century - industrial machines and factories, then at present we
can talk about a digital revolution that has affected, among other things, the
field of labor relations between a person and the objects of labor, its subjects
and organizers. In turn, the new realities necessitate a revision of already
established management systems, setting new tasks for managers related to
the digitalization of management processes.

The purpose of the study is to determine the additional opportunities
that digital technologies provide for the field of human resource management
when implementing a systematic approach. In addition, it is important to
establish the most probable risks, the presence of which can lead to significant
losses in labor productivity.

METHODS

The analysis of scientific literature allowed for a comprehensive study
of the conceptual and theoretical aspects of the transformation of the main
subsystems of the human resource management system in the context of
the growing volume of digital technologies. A review of individual practices
of applying digital technologies in the HR field led to general conclusions
regarding the existing experience, dynamics, and trends of digitalization with
all the advantages and disadvantages identified by specialists. The personal
viewpoint on the presence of risks was formulated based on the study of survey
results on the specifics of digitalization of HR processes.

RESEARCH RESULTS AND DISCUSSION

Today, the active implementation of digital solutions in the HR field
makes the personnel management process less labor-intensive and more
logical, simplifying the work of the organization's HR staff. In a broad sense,
digitalization represents the transformation of social institutions through the
introduction of new electronic information and computer technologies into the
direct activities of organizations and social structures. These processes affect
all spheres of pubilic life in a given country - government bodies, the economic
sector (both public and private), mass media and advertising, education,
leisure, and so on. As a rule, such changes occur through the development of
proprietary or the acquisition of ready-made electronic information and digital
technology products, the creation of new activity routes considering these
technologies, and the training of personnel to work in a digital environment. In a
narrower sense, the digitalization of enterprises affects a range of organizational
aspects, including the personnel management system.

In the practice of modern management and organizational psychology,
personnel management is defined as “.a system of systematically organized
impacts carried out through interconnected organizational, economic, social,
and psychological measures aimed at creating conditions for the effective use
and development of the professional potential of the employee to ensure the
effective functioning and development of the organization...” [1].

Hence, it follows that personnel management is a rather complex,

77



ambiguous, and structured process, and with the introduction of new
technologies, this process becomes even more functional and broader.

As a rule, the personnel management system includes several main
components [2]. Firstly, this is personnel planning (recruitment, interviewing,
hiring, and dismissal). Secondly, it includes personnel training and direct
interaction with them. Thirdly, personnel management implies personnel
development (improving employees’ qualifications, training in new
technologies, organizing personal and professional growth training, etc.).

A number of scientists (K.F. Grey and E.U. Larson [3], N.P. Dedov and S.V.
Manukhina [4], |.S. Leonova, T.N. Lobanova, and L.N. Zakharova [5], etc.) also
believe that the fourth important component of the personnel management
system is the psychological support of the organization’'s employees. This, in
our opinion, is an important remark regarding the peculiarities of introducing
digital technologies specifically into the field of human resource management,
which, as is known, significantly differ from other types of economic resources
of enterprises.

The specifics of introducing digital technologies into enterprise
personnel management systems have been studied by representatives of
various scientific and practical fields, making this issue quite relevant today.
The constantly growing business needs to find sources of cost reduction and
increase the results of economic activities necessitate the use of modern
technologies in personnel processes. These conclusions are confirmed by survey
results obtained by Coleman Services. Thus, out of 100 percent of the surveyed
organizations, 77% have already implemented automation in personnel
record-keeping, 55% use digital technologies for personnel assessment, 38%
have automated the process of compensation and benefits payments, 35% of
enterprises use digital technologies for employee training and development,
and 21% have implemented digitalization in the recruitment and selection
subsystem [6].

Personnel planning in the digital age has undergone significant changes.
Despite the fact that not all organizations in the Russian Federation have yet
switched to full digital support for personnel planning, researchers (l.E. Gergiev
and M.O. Plieva [7], E.E. Muradalieva [8], V.K. Potemkin [9], etc.) in the field of
management note the high efficiency of electronic information technologies in
this personnel management subsystem.

If twenty to thirty years ago, personnel recruitment was carried out
through advertisements in newspapers, radio, and television broadcasting, as
well as through oral transmission of information about vacancies in the micro-
society, now this process has almost completely shifted to the information
technology environment - the Internet. Specialized websites have been created
with the ability to post vacancies and search for potential candidates (for
example, trudvsem.ru, hh.ru, rabota.ru, superjob.ru, etc.). Internet resources
for video conferencing (for example, skype.com, Zoom.com, trueconf.ru, etc.)
are actively used to conduct interviews with potential candidates for various
positions and assess their professional qualifications.

Document management related to hiring and dismissal has also been
transferred to the digital environment in many enterprises - special applications
have been created, databases have been formed, and entire software programs
have been developed. The implementation of this approach to the use of
digital technologies allows expanding the search area for candidates with the
necessary qualitative characteristics, selecting those who have the greatest
potential for performing planned work. In turn, a correctly selected employee
is a worker motivated to achieve high performance and long-term professional
employment in this organization.

Personnel training and development, as well as direct interaction with
them in the digital age, have undergone similar changes, with social networks
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and messengers (for example, VKontakte, Telegram, etc.), online training, and
distance courses being actively used. A significant leap in the use of these
technologies occurred in recent years when organizations adapted to new
forced working conditions resulting from the coronavirus (COVID-19) pandemic.

The process of personnel adaptation in the conditions of digitalization of
management systems is becoming more technological and mobile. Specialists
are familiar with such digital adaptation tools as Welcome! training, E-Learning
methodology, automated talent management system, etc. As a rule, the
practice of developing relevant programs, courses, and training for integrating
a new employee into the team is more characteristic of large companies,
which can be explained by the presence of necessary specialists and financial
resources.

As a positive effect of using digital technologies in this personnel
management subsystem, scientists note the reduction of costs for maintaining
paper document management, reducing the percentage of errors both among
new employees and the organization’s management in relation to them, the
ability to control the situation and promptly make the right decisions regarding
both professional and socio-psychological adaptation of the newcomer [10].

The assessment of an employee’s professional activity is an important
element of a systematic approach to personnel management. Assessment
results are usually associated with motivation, the need for further training and
development, as well as dismissal. Assessment allows HR specialists to receive
timely and objective information about employees’ professional qualities,
qualification levels, and the presence of strengths and weaknesses. According
to a study conducted by the HR company “Soter”, more than half of the
respondents (55.3%) note the effectiveness of digital technologies for personnel
assessment. The advantages include convenience and accessibility, processing
speed and time savings, and the ability to update on request [11].

One of the most demanded topics in scientific circles remains
employee motivation, which now takes on a new “design” in the conditions of
digitalization. Motivation is significant both for the employees themselves and
for the organization. The process of building an effective motivation system
is quite complex, as the tools that motivate some employees may have no
significance for others.

The multifaceted nature of this personnel management subsystem in its
construction determines the importance of collecting huge amounts of diverse
information, the laboriousness of processing the obtained data, and the need to
develop correct solutions. Probably, all these tasks, or rather, the need to solve
them, can serve as the main prerequisites for turning to digital technologies. As
for the opportunities, specialists note the reduction of labor costs, the increase
in the reliability of the obtained results regarding the most effective motivation
structure, and the increase in the effectiveness of material and non-material
employee incentives. All this is possible thanks to various services: “KpiDriv",
“HRmaps”, etc. In addition, we can talk about an artificial intelligence system
that can build educational trajectories for employees based on the study and
analysis of skills, labor actions, and employee behavior.

Digitalization also leads to the improvement of employee training
and psychological preparation processes through the use of demonstration
materials (video and photo files, presentations), special applications, and
the organization of remote training and training events and conferences.
The presence and use of personal gadgets and devices make the process of
personnel training continuous, increasing their competitiveness in the labor
market on the one hand, and on the other, allowing more effective resolution
of production tasks. The growing interest of companies in introducing digital
technologies into the personnel training and development subsystem is due to
the opportunities to acquire new competencies and reduce the costs of training
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specialists in necessary skills. Specialists list the most popular types of digital
training. The first place is occupied by Internet training (55%), the second place
is taken by video conferencing (46%), and about 15% is occupied by personnel
training through the company’s internal network [12].

The positive influence of digitalization also includes the emergence
of new ways of communicating with team members. Here, a new concept
for domestic organizational psychology emerges - omnichannel interaction.
This type of intra-organizational communication can be characterized as the
interaction of organization employees with each other, with managers, or
clients through a common system that includes phone, chats, SMS, mail, social
networks, mobile applications, and other means, to ensure «seamless» and
continuous communication without any loss of information when switching
from one channel to another.

In other words, all coommunication is reduced to a series of specialized
chats where personnel can exchange professional and any other information.
Such interaction can be an object of observation for organizational
psychologists, as it allows identifying the psychological atmosphere in the team,
communication styles with each other (formalized, informal, friendly, free, etc.),
recognizing and smoothing out emerging conflicts, preventing the spread of
rumors, negative reactions, and identifying employees who need a particular
type of psychological assistance.

At the same time, such significant transformations in the personnel
management system, which digitalization entails, cannot but lead to certain
risks. Firstly, digital technologies (at the moment) are “not cheap” and require
quite large financial expenditures from the organization. Accordingly, the risk of
“underfunding” the necessary technologies for implementation can lead to the
emergence of a negative synergistic effect when the properties of the newly
formed system are in contradiction.

The risks of digital space dominance over ordinary reality appear to be
quite high. The digital environment becomes a kind of substitute for reality.
Virtuality and reality, thus, intertwine and complement each other, creating a
precedent for an additional and specialized process of recognizing or solving
professional tasks [13].

Psychological risks will consist in the fact that certain categories of
employees cannot adapt to new technologies, learn them, and successfully use
them in their professional activities. This leads to negative reactions from people
losing their jobs, the accumulation of stress, and an increase in the number of
conflicts in the workplace.

Equally significant are the risks of data loss and the use of employees’
personal data without their consent.

CONCLUSION

Thus, it can be noted that the situation with the organization of the
personnel management system in the conditions of digitalization is ambiguous
in modern Russia. It can be confidently said that the introduction of new
electronic information and computer technologies has gained momentum
in recent years, affecting almost all aspects of managerial activity in the
organization - from the initial stage (namely, employment) to personal growth
and psychological support of already working personnel. At the same time,
such rapid growth of digitalization of professional activities entails both positive
changes and certain risks, which must be taken into account to prevent losses
in labor productivity.
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PROSPECTS FOR THE DEVELOPMENT
OF RUSSIAN RETAIL COMPANIES

IN THE CONTEXT OF DIGITAL
TRANSFORMATION OF BUSINESS

Ekaterina R. Bostoganashvili
MGIMQO University

Abstract

The competitiveness of modern companies directly depends on the extent of
their digitalisation. Digital transformation has penetrated all spheres, industries,
and business processes. Retail has historically been among the leading
sectors in terms of innovation. Technologies are changing traditional inventory
management and logistics processes. The implementation of such systems
allows for more accurate forecasting of needs, optimization of supply chains,
and minimization of losses. This significantly reduces costs and improves
customer service levels. However, competition in the online space is becoming
increasingly fierce, forcing companies to continuously adapt to market changes,
track new trends and technologies, and require additional investments in
developing IT infrastructure and training personnel. Retail companies have
widely adopted artificial intelligence and machine learning technologies, big
data processing technologies, Wi-Fi analytics, the Internet of Things, as well
as virtual and augmented reality technologies, etc. The aim of this article is to
identify the main development directions for Russian retail companies against
the backdrop of the active spread of modern technologies.

Keywords

Retail companies, digital economy, artificial intelligence, virtual and augmented
reality, metaverse concept.
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INTRODUCTION

Digitalisation is an important factor in business transformation. In
1995, D.Tapscott was one of the first to address the concept of digitalisation.
In his book, he wrote that it is an economy based on the use of information
and computer technologies. The development of various digital technologies
has led to significant shifts in business models. Retail is an integral part of
societal life, linking production and consumption, and has historically led in the
implementation of cross-cutting digital technologies. Retail companies engage
daily in studying consumer demand, regulating supply processes, storage, and
sales of goods. All these tasks undergo significant transformations under the
influence of digitalisation processes. Moreover, consumer demands and habits
have also changed. The author of the study focuses on reviewing the main
macroeconomic indicators of retail trade, directions of digital transformation,
and potential transition to metaverses. Information sources regarding the digital
transformation of the analysed companies included reporting documents
presented on official company websites, as well as industry and news portals.
The basis of this work also comprises the studies of foreign and domestic
scholars who have explored the impact of the digital economy on companies’
activities.

MAIN MACROECONOMIC INDICATORS

The Russian retail market has been growing annually in monetary terms.
A significant increase in market capacity of 16.7% occurred in 2021. It is important
to note that this positive trend is partly related to rising product prices caused
by the destruction of logistics systems, the exit of Western companies that
imported or manufactured goods in Russia, a decrease in purchasing power,
the replacement of familiar goods with lower-quality alternatives, and sanction
pressure from the US and several European countries.

In 2022, the Russian retail market experienced several sharp declines
related to structural changes in the industry and the introduction of sanctions.
The retail trade turnover shrank by 6.7% by the end of 2022 (non-food sales
decreased by 11.1%, and food sales by 1.5%). Rising prices for food products,
accelerated inflation, and expanded supply chains will contribute to a decrease
in the share of food products in retail turnover. A decline in consumers’
purchasing power will logically lead to increased demand for discount store
formats, which account for one-third of total sales.

Against the backdrop of a reduced nomenclature of exported goods,
optimisation of logistics processes and restructuring of supply chains have
been observed. For example, the implementation of the “New Silk Road” project
aims to increase the flow of goods from China, develop transport infrastructure,
reduce delivery times, and establish long-term relationships with Chinese
suppliers.

In recent years, there has been a growth in the share of online sales.
According to Rosstat, in 2014, sales conducted via the internet constituted
0.7% of total turnover. By 2023, this figure had nearly increased ninefold. Online
trading continues to be one of the key drivers of the FMCG (Fast-Moving
Consumer Goods) segment. Amid the COVID-19 pandemic, changes in the
labor market structure (an increase in the number of remote workers), and
the development of e-commerce services, retail has undergone accelerated
digitalisation.

Since 2022, significant changes have affected the structure of major
retail companies in Russia. Six large foreign retail companies, including lkea,
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Inditex, H&M, Decathlon, Uniglo, and Adidas, exited the Russian market. The top
ten largest retail chains in Russia account for 28.7% of the retail market.

Top 10 Largest Retail Companies in Russia by
Revenue in 2023, billion rubles.
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Fig. 1. Top 10 Largest Retail Companies in Russia by Revenue in 2023, billion rubles.

Source: Delovoy Profil. TOP Largest Retailers in Russia: The Market of Russian Network Retail
2023. URL: https://delprof.ru/press-center/open-analytics/top-krupneyshikh-riteylerov-rossii-
rynok-rossiyskogo-setevogo-riteyla-2023/ (accessed 29 December 2023).

In the first half of 2023, the combined revenue of the ten largest Russian
retail companies grew by 10% compared to the same period last year. The most
dynamic growth was shown by marketplaces; in particular, Ozon increased its
sales by 91.6%, and Wildberries by 83.8%.

X5 Retail Group and PJSC “Magnit” have long been leaders in this
industry. Over the past decade, both chains have demonstrated an annual
growth rate in trading space of about 17%. However, both companies continue
to trade at relatively low multiples. Last year, competition risks from foreign
companies shifted to competition risks from marketplaces, online players, and
hard discounters.

DIRECTIONS OF DIGITAL TRANSFORMATION IN
RETAIL COMPANIES

At the present stage, two global trends of digitalisation remain relevant:
the use of digital technologies and conducting in-depth analyses of consumer
behavior. Russian consumers are quite receptive to digital innovations.

Retail companies are developing omnichannel sales by integrating
online and offline platforms. This process is carried out with the help of an 020
(online-to-offline) strategy, which allows for collecting analytics and optimising
customer interactions. In the offline segment, there is also a reduction in costs
through the transition to new payment means and electronic receipts.

The following significant digital technologies are actively implemented
by retail companies. First, there is Wi-Fi analytics and big data technologies.
The main consumers of big data processing technology are telecom operators,
banks, and large retail companies. In mid-2021, Russia approved its first national
standard “Information Technology. Big Data. Overview and Glossary”, which
aims to ensure mutual understanding between government agencies, the
scientific and educational community, and commercial organisations. For
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example, the Magnit retail chain improved product availability through the
use of big data technology. The network’s data center consistently analyses
sales and sends signals to facility administrators via mobile phones when it is
necessary to replenish shelves.

Big data technologies help solve a wide range of marketing tasks, such
as pricing, increasing response from loyalty programs, customer segmentation,
and consumer profiling. For instance, the Russian company X5 Retail Group
predicts demand and enhances the effectiveness of promotional activities
through data analysis. The “M.Video-Eldorado” group increased conversion by
1.5 times after launching personalised pricing in its app. However, according to a
VK Cloud study conducted in 2022, 38% of large companies still do not consider
Big Data technologies when making strategic decisions.

Secondly, there are technologies based on artificial intelligence (Al) and
machine learning. Al revolutionises various aspects of business activity and
everyday life. The integration of such solutions into the business processes of
retail companies allows for a better understanding of consumer behavior,
demand forecasting, and providing higher quality service, as well as making
strategically correct marketing decisions and assessing the prospects for
return on investment. An important aspect is the accumulation of extensive
consumer data, which serves as the foundation for building quality predictive
models, automated management, and maneuvering across various channels.
Al technologies are utilised throughout the value creation chain, covering
marketing, sales, logistics, payment services, delivery, customer interactions,
etc. The use of Al-based technologies helps retail companies improve financial
performance, create personalised offers, relieve personnel workload, and launch
more effective marketing campaigns, particularly in advertising. According
to forecasts, global company revenues from Al technologies are expected to
reach $38.8 billion by 2025. In many industries, Al acts as a sort of alternative
to creating new jobs, meaning companies will be able to substantially reduce
personnel costs and optimise certain business processes. In the future, Al may
also be used for developing new product types. Additionally, the demand for
BPM (Business Process Management) platforms and microservices architecture
in software will grow among retail companies. The integration of various
spheres, that is, the creation of a service ecosystem, is relevant. A bright
example of such a policy is large marketplaces that offer consumers not only
goods but also services, airline tickets, their own banking products, and much
more. Further implementation of Al-based technologies will lead to expanded
forecasting capabilities, offering even more personalised services, and greater
automation of internal business processes.

Thirdly, the Internet of Things (loT) is one of the key megatrends in
technology development. In retail, the application of IoT is reduced to two main
directions. The first direction is directly related to end consumers and implies
the use of geotargeting, provision of personalised offers, individual shopping
experiences, cross-selling, attracting customers, and the implementation
of digital interactive screens. The second direction concerns processes and
infrastructure: an intelligent store environment, tracking consumer behaviour,
dynamic pricing, loyalty programmes, targeting, inventory management
and supply chains, equipment tracking, payment processes, seamless cross-
channel experiences, and in-store personnel management. Particularly relevant
technological solutions in the realm of loT include RFID (Radio Frequency
Identification), NFC (Near Field Communication), BLE (Bluetooth Low Energy),
Wi-Fi, etc.

From the perspective of retail trade development trends, two vectors
can be distinguished. The short-term vector includes tools aimed at cost
reduction, optimisation, and forecasting. The long-term vector encompasses
aspects such as forming a new consumer experience and a modern approach
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to managing retail companies. Over the next five years, many digital trends
from 2021-2022 are expected to remain timely. It is extremely important to note
the trend towards the transition to domestic software. Russian IT companies
are increasing the turnover of product development for retail companies. The
prospects for the speed and further development of digital technologies in
retail directly depend on information and communication infrastructure, as well
as the development of legislation regarding unified technological standards.

Among promising IT solutions and tools applicable to the digitalization of
retail trade, it is necessary to highlight the development of mobile applications,
the implementation of e-commerce development solutions, and the use
of automated systems, particularly logistics management systems, cloud
solutions, SRM systems, etc. In the first half of 2023, there was a significant
increase in demand for smartphones (40% more than in 2022). Therefore,
the development of mobile commerce is an important element in creating
an effective omnichannel model. The implementation of “smart” logistics
management systems can reduce the average costs of retail companies by
around 10%. In this context, it refers to the digitalisation and synchronisation
of warehouses, automation of deliveries, inventory processes, etc. A dynamic
storage system significantly reduces supply chain lengths. In turn, SRM systems
provide advantages in managing the quality of suppliers: supplier verification,
rating composition, and contractor selection based on specified requirements.
One of the most convenient solutions for automating procurement processes is
a corporate online store that provides broad opportunities for executing small
procurement procedures. A purchasing company receives more advantageous
offers from suppliers from different regions, creating healthy competition and
simplifying procurement processes. Among more specialised solutions for
retail, RFID tags, video recognition systems, the introduction of gamification
elements, virtual checkouts, and electronic price tags - which minimise manual
labor - can be highlighted.

THE METAVERSE AS A NEW BUSINESS PARADIGM

As noted, digitalisation has become a crucial factor in the transformation
of business and society. The development of such digital technologies as big
data, the Internet of Things, artificial intelligence, machine learning, virtual and
augmented reality, and cloud computing has changed the format of providing
goods and services worldwide, expanded methods of business conduct, and led
to the emergence of new markets and industries.

The COVID-19 pandemic has intensified the penetration of technologies
into our lives. Bright examples of these transformations include online
shopping, online education, and virtual meetings. By the end of the pandemic,
there was a significant increase in interest in cutting-edge technologies, which
initiated the convergence process of digital and physical worlds. The concept
of the metaverse began to attract business attention after major technology
companies started investing in this direction. American author N.Stephenson
was the first to describe the metaverse in his book “Snow Crash”. Today, the
metaverse represents a network of interconnected applications, experiences,
tools, devices, products, and infrastructure. It creates a space where users can
exist, blurring the boundaries between the real and virtual worlds. Through the
creation and existence of so-called digital avatars, network users can engage
in various collective social actions, such as attending concerts, shopping, and
participating in games. The metaverse can be used in various fields, including
business, entertainment, education, healthcare, and employee training. In this
context, several important aspects that companies should pay special attention
to must be highlighted.
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First, there is the technological aspect, particularly the costs associated
with developing technological potential. It is crucial for company leaders to
understand the long-term viability of these investments.

Second, there are strategies. To function effectively in this new reality,
companies need to develop new strategies. Retail companies implement
different approaches to working with the metaverse. For example, the
Adidas brand collaborates with NFT (Non-Fungible Token) market players
to sell exclusive clothing in online games. Because a virtual market is part of
the metaverse, its development holds significant potential for marketing
and advertising. For instance, electronic purchases in a three-dimensional
environment, where users can learn more about products and services using
virtual and augmented reality technologies, will necessitate the development
of new marketing strategies and product promotion methods in a virtual
dimension. This will provide a new impetus for the marketing aspect of
companies’ activities. With the emergence of e-commerce, retail companies
have placed significant attention on gathering, processing, and analysing
consumer data to improve their interaction with customers. Up until the
development of the metaverse concept, physical and online stores existed in
parallel, despite employing an omnichannel business model. The metaverse
concept implies greater integration of various channels and a shift to three-
dimensional virtual space.

Third, there are personnel issues. The transition to the metaverse will
significantly reflect on the labor market, as companies will require highly
skilled employees who possess the necessary skills and competencies to
operate within the metaverse. Expected in-demand competencies will include
computer modeling, software development, augmented reality technologies,
blockchain engineering, 3D modeling, and data handling sKills.

Fourth, there are legal and ethical issues. This pertains to data protection,
information security, consumer protection, and fraud. Addressing cybersecurity
challenges is complicated due to the fact that, sometimes, identities can be
hidden behind digital avatars. Furthermore, within the metaverse, in addition
to interactive consumer engagement, retail companies collect personal data,
which contradicts the laws of certain countries. The protection of intellectual
property rights is also a pressing issue. New challenges are associated with
copyright, trademark, and patent preservation issues, particularly unauthorised
use of trademarks in virtual environments.

The trend related to the emergence of metaverses reflects the rapid
development of the augmented and virtual reality market, as well as the spread
of immersive three-dimensional digital ecosystems. The first Russian company
to open its official store in the metaverse was Lenta. In 2021, the Russian retail
company launched its server in the Minecraft metaverse, aiming to attract more
young people to the brand. Yandex.Market opened a school with interactive
games through which users can earn promo codes for making real purchases in
the marketplace.

In the future, it is expected that creating a server will become a significant
tool for enhancing consumer loyalty, as improving customer experience Iis
currently closely linked to the introduction of gamification elements. However,
it should be noted that while ecosystems have long existed, the transition to the
metaverse remains a less evident process.

CONCLUSION

In recent years, there has been a significant change in the development
directions of retail. Online platforms and marketplaces are becoming
increasingly popular; however, X5 Retail Group and Magnit still remain market
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leaders. At the same time, a consolidation of the Russian retail market is
apparent.

The development of technologies has provided a powerful impetus
for implementing digital innovations in many fields, particularly in retail. The
largest companies in the industry are building an omnichannel business model,
selecting ever more interesting digital solutions to automate their business
processes and improve interaction with end consumers. Furthermore, there is
an increasing use of virtual and augmented reality technologies in companies’
activities, fostering growing interest in the concept of the metaverse and
considering the humanitarian aspects of its functioning.
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DIGITALISATION OF HUMAN
RESOURCES MANAGEMENT: A
NEW REALITY IN THE CURRENT
ENVIRONMENT
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Abstract

Society's transition to a digital economy requires new approaches to business
management. At present, traditional approaches and technologies of people
management are undergoing a significant transformation. This article
examines the processes of digitalisation of human resource management in
leading international companies and studies the peculiarities of management,
taking into account the application of modern high-tech tools. The purpose
of this study is to analyse the practice of digital technologies’ application in
the system of human resources management. It analyses the application
of digital technologies at all stages of human resource management:
planning, recruitment, selection, adaptation, training, evaluation, and career
management. Nowadays, digital technologies are an integral element of the
management mechanism of a modern organisation, and one of the key tools
for gaining competitive advantage. Rational implementation of tools in the
human resource management system provides an opportunity to meet the
company’s need for employees who possess the necessary knowledge and
skills. Subsequently, it is these employees who provide the company with a
sustainable competitive advantage in the market.

Keywords

Digitalisation, human resource management, automation, intelligent human
resource management, digital technologies, digital adaptation of personnel,
machine learning, virtual and augmented reality, international companies.
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INTRODUCTION

The rapid development of information technology is forcing businesses
to adapt to new realities that are underpinned by the advances of Industry
4.0. Companies from different sectors, from small businesses to multinational
corporations, are adopting digital technologies.

The digitalisation of business has affected all areas of company
operations, including HR management. Large multinational companies
regularly introduce modern tools into the mechanism of employee
development, as human capital is one of the key assets of any firm, and
competitive knowledge and skills guarantee further business growth and
an increase in competitiveness. Nowadays, the use of digital technologies is
becoming widespread in the system of people management, from personnel
planning processes to subsequent assessment and career management,
allowing companies to optimise and control activities in more detail.

Russian companies, especially in the IT, banking and finance
sectors, are actively implementing advanced technologies in the field of
digitalisation of HR management. Practice shows that the budget of companies
with more than 100,000 employees allows them to purchase expensive high-
tech IT products, and the business development strategy dictates the need for
digitalisation of HR management processes. Large companies such as Yandex,
Ozon, and HeadHunter already effectively utilize the best foreign experience.
Therefore, studying and analysing the modern practices of leading international
companies is highly relevant for managers and their HR departments.

MODERN METHODS OF PERSONNEL MANAGEMENT

Personnel management in modern conditions is already based on an
updated business strategy realised with the help of IT-technologies. Traditional
management methods, such as the formation of a planned staff for certain
tasks, are transformed into talent management, training, and competence
development within the framework of the new human resource management
strategy. In this regard, businesses are endowing their employees with new
goals, tasks, and roles in the management system, thereby expanding their
ability to create a more flexible and efficient organisational structure.

Let's take a closer look at modern digital tools used by leading
international companies in forming a modern HR management system.

In recent years, the planning of an organisation’s workforce has
been based on thorough database analytics, which is part of the overall HR
management system. To implement the planning function, analytical programs
are used, the purpose of which is to create an algorithm for identifying the
necessary knowledge and skills of human resources. This will further make it
possible to forecast the company's demand for personnel, as well as to balance
the needs of the organisation in accordance with the identified demand. This
analytics, combined with machine learning, allows companies to conduct
more thorough recruitment and selection of employees. The use of such
technology in analysing the skills and competencies of an an organisation’s
workforce enables the specification of employee characteristics that contribute
to a company's performance. In addition, such data can become the basis
for improving the personnel development system, including adaptation and
performance management.

The most comprehensive and interesting workforce planning system is
offered by Deloitte. Deloitte's solution includes proprietary analytics combined
with a platform built on Anaplan technology , which has the advantage of
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enabling lightning-fast implementation and scalability of the system and
its functions within an organisation’s workforce planning framework. This
system includes the following key elements: federated analytics and workforce
planning, flexible data editing, and consolidated reporting. Deloitte and
Anaplan’'s common engine is based on advanced analytics data and interfaces
with various back-end systems from workforce management to financial
schemes, using computational computing to update and analyse information
on a regular basis.

The application of digital technologies in labour recruitment and
selection systems has been developing rapidly over the last few years. One of the
main trends is the interaction between candidates and organisations through
platforms designed for collaborative sourcing and the possible exchange of
information between stakeholders. The largest international platform in this
area is Linkedin, which was originally planned as a platform for the exchange of
professional contacts for the purpose of realising projects between companies.
The competitive advantage of this platform is that it is organised on the model
of a social network, which simplifies its use. Less complex but more widespread
platforms are electronic labour exchanges that consist of posted vacancies and
offers, as well as a search engine with the possibility of applying filters. Some of
the most popular electronic job exchanges are ZipRecruiter, Indeed, Glassdoor,
and CareerBuilder.

For example, the American trading company Amazon electronic labour
exchanges to post current vacancies and search for potential candidates. The
company interacts with such exchanges as LinkedIn and Glassdoor, and also
uses its own platform, which allows it to find staff interested in working at
Amazon.

In today’s environment, many companies have begun to move to an
artificial intelligence (Al)-based applicant tracking system that integrates
recruitment and selection functions. This mechanism is based on an inbuilt
algorithm of criteria, including keywords, knowledge and experience
requirements, skills, and qualifications of potential employees, which allows
Al to filter out unsuitable candidates, thus freeing up HR staff time for more
meaningful tasks. In addition to filtering out unsuitable candidates, the
system'’s functions also include posting the organisation’s job listings on several
professional platforms, screening candidates for suitability before an interview,
and scheduling interviews. It should also be noted that the introduction of this
tool into the mechanism of the recruitment system helps to minimise bias
towards gender, age, and ethnicity of candidates by providing the opportunity
to select candidates based on knowledge, competencies, and qualifications.

Currently, five leading companies can be identified as providing the
best quality artificial intelligence-enabled recruitment/selection product:
Greenhouse, Pinpoint, VidCruiter, JazzHR and Recruitee. For example, a multi-
channel communications platform that offers solutions for Uber, Adobe, and
MessageBird uses Greenhouse's Al-powered labour recruitment system. IBM
has also developed an interesting solution with its Watson technology, an
artificial intelligence that includes a set of services and applications used
not only in the field of human resources management but also in many
other business processes. As part of the employee management system, this
technology is employed to to evaluate and improve the efficiency of recruitment
and selection of personnel, helping to reduce possible errors in the search for
candidates.

Having gone through the workforce planning and recruitment stages,
the organisation moves on to reviewing and selecting potential candidates.
As part of the widespread digitalisation of the previous stages of workforce
development, selection is the first stage at which the prospective employee
begins interacting with HR representatives. Leading companies are also
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adopting digital technologies to improve and optimise this process. One of the
most common recent practices is interviewing candidates via video applications
and platforms such as Skype, Zoom, or Microsoft Teams. This subsystem of
human resource management is also significantly simplified by artificial
intelligence mechanisms, which performs fine-grained filtering of suitable
personnel and can even schedule an interview on its own.

This tool is used not only for processing of unified databases; companies
also use virtual interviewers for personnel selection, so-called chatbots. They are
designed to interpret the speech spoken or sent by candidates and to form and
send suitable answers. Moreover, virtual interviewers fulfil a number of other
functions that save time for HR staff. These can include scheduling interviews
and collecting automated initial screening responses. This list also includes
providing responses from candidates visiting special job pages and answering
guestions from candidates already being considered about the status of their
application, as well as possible bonuses and benefits in the company. Another
function of the chatbot based on artificial intelligence technology is the
selection of candidates through text messages, which are used in presentations
and job fairs held online.

The virtual interlocutor works around the clock, allowing candidates
to ask questions and submit can monitor the artificial intelligence, make
adjustments, and contact a potential candidate during their working schedule.
There are four most convenient virtual interlocutors used by international
companies around the world: Olivia, Humanly, Symphony Talent, and
Wade and Wendy. The last virtual interlocutor from this list has a number of
advantages. First and foremost is the complete automation of the selection
process. Wade and Wendy interacts with candidates around the clock, selects
from the submitted CVs, and further generates preliminary information for
HR representatives who make the final decision. Due to its wide range of
functionalities, this virtual interlocutor is particularly popular.

Digital technologies are also actively used in the organisation of
personnel development systems: adaptation, training, assessment, and
career management. Modern technologiesnused to help clients learn new
programmes have transformed into tools for adapting employees in the
workplace. Digital onboarding is the use of computer technologies and tools
to integrate new employees into business processes. These technologies make
it possible to develop a more cost-effective system that includes easy-to-
understand instructions and checklists for newly hired employees. This system
provides round-the-clock access to any information, which helps to understand
the overall operations of the firm as well as individual work processes.

It is also worth noting that digital onboarding helps to shape and provide
employees with a personalised onboarding experience within the organisation.
This tool requires less company resources compared to traditional adaptation
methods, as it eliminates the need to print working documentation and involve
mentors. The use of such technologies improves employee engagement by
incorporating videos, interactive games, and tasks into the software, as well as
personalised content designed to teach the employee specific job skKills.

An important feature of digital adaptation is the completion of the
adaptation programme in an individual mode. The new employee is able to
receive and study the required materials on his/her own, without the need for
a mentor. The use of digital tools in the adaptation process of new employees
contributes not only to their training but also to the creation of individual
programmes of activities. The most popular technologies used in digital
onboarding are Whatfix, Eduflow, Bamboo HR, Click Boarding, and Microsoft
Teams. Microsoft Teams technology offers the most comprehensive set of
features as it is integrated with other Microsoft products. However, it is not
always combined with other digital systems used by companies. This problem
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is effectively addressed by the Whatfix service, which embeds itself into existing
digital streams and applications, while explaining how to use them through a
“‘guided tour” mechanism. The advantages of this service also include the ability
to monitor the speed of tasks performed by employees undergoing adaptation
and to provide assistance.

For example, the introduction of artificial intelligence technology ADAPT
in Amazon has allowed the company to reduce the adaptation time of staff
from 180 to 45 days and promptly provide them with the required support and
counselling. The latter is done with the help of a digital assistant that works
on the basis of artificial intelligence to generate the required information. The
technology guides the employee through all stages of the onboarding process
and assigns tasks based on their position and pace of training.

Another technology that saves time is automation. Today’'s automation
process covers everything from automated emails to orientation onboarding.

Employee sKkills training plays a key role in an organisation’s success and
further development. Trained personnel with the necessary knowledge and
skills can fulfil the tasks within their job positions more effectively. Therefore, to
improve the competitiveness of both human resources and the company as a
whole, staff training programmes are being developed using digital tools. These
include e-learning courses, on-the-job training based on digital platforms,
simulation-based training, and video training. As for training types such as
coaching and mentoring, only electronic communication tools are added to
these processes, which do not significantly affect the development programme
itself but only digitise it.

The following types of software training are currently in use: corporate
learning management systems, digital learning platforms, knowledge base
Mmanagement systems, and video training programmes. The key capabilities of
these technologies include designing and implementing online courses using
audiovisual tools, providing personalised learning, introducing game elements,
tracking user progress, providing analytics to track learning outcomes, and
creating self-learning information centres.

Corporate learning management systems are designed to provide
tools for the educational process of the organisation’'s employees based on
the development of individual programmes. This type of software includes the
organisation and management of events, as well as the scaling of courses to
be delivered across different business units or at an organisation-wide level.
E-learning courses designed for employee training are delivered within a
specific platform, enabling staff working remotely to be trained according to
their individual needs and the requirements of their position.

E-learning courses utilise interactive games, quizzes, and special
workshops. The advantage of this type of training is the possibility of using
personal mobile devices, which allows learners to determine their own time
frame for mastering the material. This technology results in motivated and
trained employees and also helps to reduce costs, as the entire training process
is fully automated and does not require mandatory presence at the workplace.

A digital learning platform is software that provides mechanisms for
creating and developing interactive content in corporate applications, from
step-by-step user guides that can be interacted with directly to adaptation
programmes and the company's core databases. Such platforms provide an
opportunity for continuous learning and further development of an employee’s
competences.

In turn, a knowledge management system is a simpler technology than
the other types of software presented above, acting as a digital framework
for finding answers to questions related to the organisation, from business
processes to management policies. These software tools form a body of
knowledge that builds employee awareness of the company and helps to save
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time for the organisation’s HR department.

Another effective technology is video training software, which is
increasingly being incorporated into learning management systems. Its main
characteristic is the creation of video content to adapt and train the workforce.
Video training engages the workforce in the learning process and provides
information in a convenient and understandable format. The advantage of this
approach is its cost-effectiveness, as the necessary costs for content creation
are one-time.

The simulation-based training method works on the basis of the digital
platforms discussed above. It involves employees exploring different scenarios
and practical tasks to enhance the knowledge and skills required within
job responsibilities. In the context of simulation-based training, augmented
and virtual reality technologies are increasingly being used to approach
practical cases more accurately and add realism to the scenarios analysed.
The advantages of this approach include the development of critical thinking
in stressful situations and the realisation of consequences when developing
different scenarios. The main disadvantage of the methodology is the high
cost of its implementation due to the need to use expensive devices and
programmes.

For example, the telecormmunications company AT&T offers its
employees training programmes in the format of online courses developed in
collaboration with the Udacity platform, which implies independent mastering
of the material. In partnership with Georgia Tech University, the company offers
a course that allows participants to obtain a master’'s degree in computer
science online.

In turn, the American IT company SAS has developed a digital learning
platform called SAS Academics, which provides technical and sales professionals
with various on-the-job training programmes. Through these staff development
courses, employees gain additional knowledge in areas ranging from customer
counselling to marketing.

Amazon's 2025 Skills Development Programme, for which the company
has allocated $1.2 billion, currently includes ten elaborate courses: Career
Choice, Surge2IT, Amazon Technical Academy, Machine Learning University,
Mechatronics and Robotics Apprenticeship, Amazon Apprenticeship, and
Amazon Web Service Training and Certification, AWS Grow Our Own Talent, AWS
Intelligence Initiative, User Experience Design and Research Apprenticeship.
These programmes aim to train employees in digital technologies covering
cloud systems and artificial intelligence, empowering them to secure better
job opportunities both internally and externally. The training system is powered
by the Amazon Web Services digital marketplace, which includes most of the
modern tools.

Thanks to state-of-the-art technology for combining disparate data,
the corporate learning management system and digital learning platform
closely monitor the progress of development programmes throughout the
entire training process and provide feedback both to employees as well as
their managers and HR departments. Assessment is based on the results of
courses, quizzes, simulations, and tests. The acquired knowledge and skKills,
as well as the existing competences, can be used to compare the employees
of the organisation with each other or with potential candidates undergoing
the selection process. This procedure is performed with the help of artificial
intelligence.

The Watson system developed by IBM is an example of a digital system
that encompasses all aspects of HR work, from recruitment planning to
evaluation. The artificial intelligence independently analyses the data received
about employees and provides the HR department with detailed information
about the results of the training programme.
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As part of this system, IBM has also developed a technology responsible
for career management: Watson Career Coach. It is a virtual assistant that aligns
the organisation’s goals with the career goals of employees. The system collects
and analyses data on employees’ achievements, preferences, and interests,
and makes recommendations on internal vacancies and career development
opportunities. In addition, it can analyse training results and current
competences, enabling HR departments to form suitable recommendations.

Thus, digital technologies are actively used in all elements of the human
resources development and training system. They contribute to the formation
of new skills and knowledge among employees, providing the business with
highly qualified personnel, which becomes its competitive advantage.

The implementation of this system results in significant cost savings
for the company. At the same time, it is not the labour process itself that is of
particular importance, but its result, which leads to significant changes in labour
relations. As part of this approach, the management of most international
companies is gradually abandoning the command-and-control model (the
vertical hierarchy of manager-employee interaction) in favour of horizontal
communications, which greatly simplifies the exchange of knowledge and
information between management levels through collaboration, cooperation,
and partnership.

The rapid development of digital technologies has a significant
impact on the labour market. As a result of the current changes in the business
environment, there is a noticeable reduction in the number of office staff, which
may lead to unemployment. However, on the other hand, new professions are
emerging, and there is an increasing need for digital competences in almost all
sectors.

In today's environment, businesses are not limited to a workforce
located in close proximity to the company’s core business. Today, employees
can be tens or even thousands of kilometres away from the office and still do
their jobs effectively. Many companies are moving their employees to remote
work. The entire HR management system is changing, as the process of hiring,
training, and evaluating employees is completely moving to an online format.
Thanks to the development of modern technologies, the process of selecting
candidates for face-to-face interviews and their subsequent hiring now takes a
few minutes. Adaptation, training, and development of employees’ professional
skills no longer require the personal presence of a specialist. To assess employee
performance, it is enough to fill in special forms; the system will register the
answers, analyse the data and provide the results without the intervention of
the human resource management department.

CONCLUSION

Personnel management is an independently functioning system with its
own principles, functions, and powers. At the same time, it includes workforce
planning, recruitment and selection, training and adaptation, development
of motivation systems, and evaluation of labour resources. All these processes
are undergoing changes in the changing digital economy and digitalisation of
business.

Today, digital technologies have become vital to the functioning of
companies of all sizes and industries. Correct use of digital tools contributes to
the improvement of a company’s performance, while failure to use them can
lead to a decrease in competitiveness in the market.
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Abstract

This article discusses one of the key long-term geopolitical trends of the 21st
century: the de-dollarization process of the world economy. The US dollar has
been the dominant global currency since the end of the Second World War,
granting the USA significant geopolitical advantages over other countries.
However, the rise of new centers of power in the past decades, such as China,
India, and Brazil, alongside the expansion of influential organizations like
BRICSH+, is significantly changing the realities of the world economy. These new
centers of power are increasingly dissatisfied with the dollar’'s dominant position
and are actively seeking to challenge its hegemony through various means.
This article reviews the historical origins of dollar hegemony and explains how
it poses a problem for many nations. Then, it aims to analyze the extent of the
ongoing process of de-dollarization, its manifestations, and future prospects for
the decades to come.

Keywords

Dollar hegemony, de-dollarization, Bretton Woods system, BRICS currency,
petrodollars, multipolar, emerging countries, BRICS+.
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INTRODUCTION
UNDERSTANDING DOLLAR HEGEMONY

The US dollar has a dominant position in the global financial system and
could be considered a hegemon amongst currencies. It is the primary reserve
currency, unit of account, and medium of exchange in international trade and
financial transactions. According to the Bank for International Settlements,
despite the United States accounting for just over a 10th of global trade,
approximately half of global trade is invoiced in USD [1]. In addition, the USD
comprises about 60% of the world'’s foreign reserve currencies [2]. The US dollar
is unavoidable for both international companies and countries. This hegemony
gives the USA significant economic and geopolitical advantages, including
the ability to influence global markets and economies. The considerable
leverage offered by the dollar is a powerful tool that can be used to pressure
other countries and force them to conform to the will of the USA. The powerful
position of the USA in geopolitics cannot be fully understood without properly
recognizing the role played by the US dollar.

HISTORICAL BACKGROUND: THE RISE OF DOLLAR
DOMINANCE

After the devastation caused by Word War Il, the world needed to be
reorganised with a new international economic system that would facilitate
growth and stabilize the global economy. The Bretton Woods Conference, held
in 1944, aimed to address key issues concerning international trade, currency
exchange rates, and general financial stability. It also led to the creation of
institutions like the International Monetary Fund (IMF) and the World Bank,
which provided mechanisms for financial assistance and stability among
nations. An international unit of account had to be established to facilitate
international trade and exchanges. At this conference, the choice was between
an international unit of account (the “bancor”, favoured by John Maynard
Keynes and Britain) and the US dollar. The US dollar won the debate, under
one particular condition to reassure other countries: the US dollar had to be “as
good as gold”, meaning that it would be strictly backed to the value of gold.
Trading with dollars would then be equivalent to trading with gold, with dollars
representing the physical pieces of gold.

The gold convertibility of the dollar was originally established at the
exchange rate of 35 US dollars per ounce of gold. This successful arrangement
paved the way for the dollar to become the dominant currency in foreign
exchange reserves and international trade across the capitalist world. The
stability of the Bretton Woods monetary order in the 1950s and 1960s was
guaranteed by America’s sizable gold reserves, current account surpluses, and
unparalleled competitiveness in the world economy. The dollar hegemony was
not only a reflection of American prowess, but also a means through which the
US provided leadership to the capitalist world, promoting a stable environment
for growth.

However, this status quo did not remain unchanged. By the late 1960s,
the rising productivity of Japan and Europe, particularly West Germany, had
eroded the US's competitive edge in the global economy. The diminishing
competitiveness, increasing trade deficit, and escalating fiscal deficit -
exacerbated by the US's troubled involvement in Vietnam - put the dollar’s value
under great stress. The American government was increasing the money supply
of US dollars to cope with these massive expenses. As a result, countries around
the world began to worry that the USA did not have sufficient gold reserves to
support the growing amount of available dollars and started asking to convert
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more and more of their dollars into gold. Ultimately, it left President Richard
Nixon with few choices other than to officially suspend the gold convertibility
of the dollar and reduce the current account deficit by devaluing the dollar in
1971. At this time, it could have marked the end of dollar hegemony. Indeed,
the collapse of the Bretton Woods system in 1971 led many to predict the end
of dollar hegemony and the rise of a multipolar global economic order based
on the shared domination of a variety of currencies, including the yen and the
deutsche mark. However, this multipolar moment never came, and the dollar
has remained dominant since.

Instead of gold, the USA managed to back their currency with two other
highly demanded products: military defence and oil. During the Cold War, the
US provided military protection to its allies worldwide, including not only core
capitalist countries in Europe and Japan but also key oil producers and other
allied developing countries. The governments of countries under American
protection, such as West Germany, were sometimes asked to support the dollar
by increasing their purchase of US assets and military supplies, paid in dollars,
under the explicit threat of a reduction of US troops stationed in their countries.
In addition, countries looking to buy American military equipment had to do
so in dollars. As a result, it became necessary for any country seeking American
military support to hold considerable amount of dollars.

The second reason why dollar hegemony was maintained is that the
main oil producers in the world began selling their oil exclusively in dollars. In
1974, the USA and the House of Saud of Saudi Arabia reached an agreement,
establishing to conduct their oil sales exclusively in US dollars. In addition, the
dollars received by the Saudis (called “petrodollars”) would be recycled through
US financial markets to buy US Treasury bills in support of the American
economy. In exchange, the Saudis were rewarded with prime coverage under
the US security umbrella and sales of military weapons. These terms were
extended to encompass other main members of the Organization of Petroleum
Exporting Countries (OPEC) in 1975. Since all countries worldwide need oil to
function, the US dollar became indispensable and unavoidable. This agreement
has been strictly complied with by the Saudis and the Gulf states that are
members of OPEC since then, reinforcing the US dollar’s position for the past
four decades.

Finally, the financialization of the global economy, led predominantly
by the United States with major financial hubs such as New York and Chicago,
established the US dollar hegemony for good during the 1980s and 1990s.
America’s financial institutions were leaders in the innovation of numerous
financial products, such as derivatives, bonds, and other securities that are
traded and valued in US dollars, thereby extending the currency's reach and
influence across global markets. The liquidity of the US dollar, coupled with
the United States’ openness to global financial flows, has positioned both the
country and its currency as leaders in the financialization of the world economy.
The US dollar’s unrivaled liquidity means it can be easily bought, sold, or used in
transactions anywhere in the world, attracting significant foreign investments.

As a result, despite the end of the gold standard, the dollar remained the
world’'s dominant currency. Additionally, there is a snowball effect to consider.
Once the dollar’s status was well-established, it became difficult for any player
to decline its use. Everyone became accustomed to conducting business and
accounting in dollars, making its use even more unavoidable.

CONSEQUENCES OF DOLLAR HEGEMONY: WHY NATIONS
SEEK ALTERNATIVES

This situation grants significant advantages to the USA. First, it enables
them to unilaterally sanction any country or company of the world by cutting

101



them off the dollar. It also threatens to sanction any actor that does not respect
American sanctions. Thus, many countries, like Venezuela, Cuba, or Iran have
been under economic sanctions imposed by the USA, bypassing the regular
sanction procedure of the UNSC. Latin American countries have expressed their
opposition to unilateral sanctions on Cuba or Venezuela multiple times, but
their requests have been ignored [3]. An increasing number of countries are
dissatisfied with this American ability to impose its will on other regions and
nations.

Secondly, all companies of the world operating in dollars have to respect
US sanctions, treaties, or commmercial laws, even if none of them is American or
operating withing the USA. This principle is known as the extraterritoriality of
US law. As a result, all companies operating in dollars are under the threat of
being cut off from American dollar if they do not adhere to their requirements.

Thirdly, as the demand for USD in the world is close to unlimited, it
grants the USA the privilege of financing itself in a massive way with very
few repercussions. Even if the USA is already in considerable debt, actors will
continue to buy its treasury bonds because they always need dollars. This allows
the USA to cover substantial negative trade imbalances (more than 800 billion
USD in trade deficit in 2021 and 2022) [4] and fund costly military operations in
Irag or Afghanistan, which have amounted to trillions of dollars. In contrast, if
any other country faced expenses of a similar magnitude, its currency would
experience great devaluation and inflation, potentially leading to national
bankruptcy. In addition, the extensive holdings of dollars by countries and
companies worldwide render them vulnerable to potential devaluation. Any
significant depreciation of the US dollar would have widespread implications, as
it would erode the value of everyone’s holdings around the world. Provocatively,
this phenomenon could be called “We get into debt, you pay”. Therefore,
whenever the USA decides to spend large amounts of dollars - whether for its
operations in Afghanistan or, today, in support of the Ukrainian government-
the costs are shared among the whole world when it acquires new treasury
bonds issued by the USA.

NEW INCENTIVES FOR DE-DOLLARIZATION POST COLD WAR

Since the end of the Cold War, the economic realities of the world
have changed considerably. Countries previously described as “developing” or
“‘emerging”, such as India, Russia, Brazil, and China, have significantly developed
over the past thirty years and now represent larger shares of the world economy.
On the other hand, Western economies have seen their share reduced and no
longer represent the main drivers of world economic growth. These changes
are visible on the graphs below, which represent the share of countries in the
world’'s GDP (per PPP) over time, according to the IMF. The scale is logarithmic
for better visualization of this evolution.
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Fig. 1. Share of the main western countries in the world economy (GDP per PPP).

Source: International Monetary Fund. GDP based on PPP, share of world. Available at: https://
www.imf.org/external/datamapper/PPPSH@WEO/USA/JPN/DEU/GBR/FRA/ITA/CAN (accessed
20 July 2024).
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Fig. 2. Share of the main emerging countries in the world economy (GDP per PPP).
Source: International Monetary Fund. Available at: https://www.imf.org/external/datamapper/
PPPSH@WEO/CHN/IND/RUS/IDN/BRA/TUR (accessed 20 July 2024).

As emerging countries have become significant parts of the world
economy in recent decades, they are now willing to play a greater role in the
international financial system. Emerging countries, which could now be called
new centers of power, have expressed their desire on many occasions to move
towards a more multipolar international system, in which no single country
would be able to impose its will on others. Therefore, they are not satisfied with
this dominant position of the US dollar and would like to move away from the
dollar-centered financial system.

A second reason why an increasing number of countries are looking to
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challenge the dollar's hegemony is that the USA no longer appears as socially or
economically stable as it once did in past decades. In particular, the economic
crisis of 2008 served as a stark reminder to the rest of the world that they
cannot simply rely on the American economy and the dollar without exposing
themselves to significant risks. New centers of power are eager to reduce
their dependency on the American economy and currency in case they would
encounter another crisis.

Last but not least, the US dollar has increasingly become a weapon of
coercion used to unilaterally sanction other countries, as explained in the
previous section. While such actions were rare occurrences in the past, they
have become more frequent, with the most recent sanctions being imposed
on Russia following February 2022. Indeed, each time the USA uses the dollar to
sanction a country, it is a double-edged sword, as it encourages other countries
that do not support the sanctions to seek alternatives to the dollar in the future.

THE CURRENT STATE OF DE-DOLLARIZATION

As a result, we are recently witnessing many political moves that
threaten the dollar’'s hegemony. First of all, many countries are starting to use
their own currencies in international trade. According to Minister of Foreign
Affairs of the Russian Federation Sergey Lavrov, more than 90% of the trade
between Russia and China is now conducted in their national currencies [5].
In March 2023, Brazil and China announced that they will start trading using
the yuan instead of the dollar [6]. On this occasion, Brazil's President, Lula da
Silva, declared at the New Development Bank in Shanghai: “Every night | ask
myself why all countries have to base their trade on the dollar [..]*"Why can't we
do trade based on our own currencies?” [7]. In June 2023, the Kenyan president,
William Ruto, denounced the fact that trade between Kenya and Djibouti was
issued in dollars and encouraged all African nations to start trading in their
own currencies [8]. In May 2023, at the 42nd ASEAN Summit held in Indonesia,
ASEAN members signed an agreement to push for the use of local currencies in
their trade instead of the dollar [9]. The dollar’s role as the international trading
currency is increasingly being contested.

Regarding the composition of foreign exchange reserves in the world,
we are observing a significant decline in the share of the US dollar since the
beginning of the 21st century, as visible in the graph below.
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Fig. 3. Currency Composition of Global Foreign Exchange Reserves 1999-2024, %.

Source: International Monetary Fund. Currency Composition of Official Foreign Exchange
Reserves (COFER). Available at: https://data.imf.org/?sk=e6a5f467c14b4aa89f6d5a09ec4e62a4
(accessed 22 July 2024).

Between 1999 and 2024, the share of the US dollar has decreased from
over 70% to 59%. The share of the euro has remained relatively stable at 20%. On
the other hand, the share of “other” currencies, which was approximately 2% in
1999, increased to 11%. This category includes non-traditional reserve currencies,
such as the Canadian dollar (25%), the Australian dollar (2%), the Chinese
Renminbi (2.5%), and other currencies (4%). Therefore, we are witnessing a
decrease in the dollar’s share in favor of these non-traditional reserve currencies
over the last 25 years. The process is relatively slow, but it is clear that this trend
is ongoing and consistent. As new centers of power continue to play a larger
role in the world economy, we can expect this process to continue - and even
accelerate - in the decades to come, putting pressure on the US dollar in the
international financial system.

In addition, a new challenger to its position might appear soon: a
potential BRICS currency. Indeed, the BRICS nations are officially working on a
potential new currency that could be used internationally. Alexander Babakoy,
deputy chairman of Russia's State Duma, declared that this single currency
would be pegged not just to the value of gold but also to other groups of
products, rare-earth elements, or soil [10]. A common international currency
used by the BRICS+ countries would undoubtedly be a serious threat to the
dollar’s role in the world economy.

Even more concerning for the dollar's hegemony are the recent Saudi-
China discussions to sell oil in yuan [11]. The Saudi government may allow
China to buy oil in yuan instead of dollars, which would considerably increase
the yuan's credibility on the international scene and end the dollar’'s supreme
privilege of being the only available currency to buy oil since the US-Saudi
agreements of June 1974. If this were to happen, the repercussions on the
international system could be considerable, as countries would not need to hold
such large quantities of dollars for their energy expenses anymore.

OBSTACLES AND CHALLENGES TO DE-DOLLARIZATION

Despite the will of many countries to end its hegemony, this process is
still slow, and the US dollar remains, by far, the dominant currency for multiple
reasons.

The main issue is that there is no real credible alternative to the dollar
yet. The euro is the second most widely used currency, but the political
fragmentation of the Eurozone, as well as limited trust in the economic stability
of the Eurozone since the multiple sovereign debt crisis between 2010 and 2012,
prevent the euro from becoming a more widespread currency.

In contrast, the Chinese Renminbi has great potential to become a
challenger to the dollar's hegemony. Indeed, China has been the world’s largest
economy in GDP calculated per PPP (purchase power parity) since 2016 and
is, by far, the main trading nation in the world. However, its currency remains
minimally used in the international financial system for multiple reasons. First
of all, China imposes significant capital control policies, limiting the ability
of investors to freely move money in and out of the country. This restricts the
RMB's liquidity and availability for international users. In addition, the Chinese
government often intervenes in the RMB's exchange rate to influence the
currency's value, creating uncertainty for international investors. Finally,
geopolitical tensions involving China and a lack of historical background as a
global currency provider limit China’s ability to increase the use of the Renminbi
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internationally.

Regarding the creation of new international currencies, such as a BRICS+
currency, for example, they are complicated to establish in the near future. First
of all, the economies of BRICS+ countries are very diverse, possessing various
characteristics. Therefore, they have competing needs from one another
regarding currency interest and exchange rates. In addition, the countries of
BRICS+ do not agree on the necessity of challenging the US dollar hegemony.
Some countries, like China and in particular Russia, are very eager to challenge
the dollar's position. However, other countries like the UAE and India, are on
better terms with the US and are willing to maintain a good relationship with
them. They would not participate in a project that would seriously endanger
their relationship with the US.

Finally, the last obstacle to the de-dollarization process of the world
economy is the USA itself. The American elites and government are well aware
that their economic power and geopolitical influence are highly dependent on
the dollar's hegemony. Moreover, if the global demand for dollars were to be
reduced, it would mean that the USA could not sustain its massive trade deficit
as well as its budget deficit anymore, resulting in a massive internal economic
crisis. If the United States were in a healthier financial state with less debt, the
imperative to uphold the dollar's dominance might be less pressing. However,
the USA’s national debt has considerably risen in the last decades, from 33%
of GDP in 1980 to 123% in 2023 [12]. More than ever, maintaining the dollar’s
dominance is not merely a matter of national pride or economic strategy, but a
fiscal necessity to keep the American economy afloat and continue to finance
its large deficit. For these reasons, any country that participates in a project
aiming to challenge the dollar's hegemony will have to resist considerable
political pressure from the USA, which will do anything it can to prevent this
process.

CONCLUSION AND FUTURE PROSPECTS

As we reviewed throughout this article, the dominant position of the US
dollar in the world economy is increasingly being challenged. Many countries
in the Global South are starting to call for the use of their national currencies in
international trade, as expressed by President Lula da Silva in Shanghai last year
[7]. In addition, if Saudi Arabia and other Gulf countries start selling their natural
resources in other currencies, it would pose a serious threat to the US dollar.

Indeed, the process of de-dollarization in the world economy has been
initiated, as shown by the evolution of the US dollar’s share in the composition
of global foreign exchange reserves - from over 70% to 59% between 1999 and
2024. However, the process still faces many obstacles for now. The main problem
in achieving significant de-dollarization of the world economy remains the lack
of a credible, liquid alternative to the dollar. The Chinese Renminbi still lacks
availability, liquidity, and trust for international investors. Regarding a potential
future BRICS+ currency, negotiations amongst members are ongoing, but it
is unlikely to be implemented in the near future. Because of these limitations,
we can expect the de-dollarization process to continue its progression, but at a
relatively slow pace in the years to come.

Regarding future prospects, the de-dollarization process of the world
economy will be one of the most important geopolitical trends of the 2lst
century. While it remains complicated to develop a competitive alternative to
the dollar, we are witnessing an increasing number of declarations from world
leaders, as well as international organizations in recent years that are calling for
a move away from the dollar-centered world economy. These signals indicate
that important shifts and projects aiming at this goal might appear in the
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coming decades. At this moment, America’s response to the end of the dollar
hegemony will have to be carefully observed, as the USA will resort to all of
its coercive power (economic, political, and even military) to prevent it from
happening. Indeed, the American elites take this threat against the dollar very
seriously, as illustrated by Donald Trump last year in an interview with Tucker
Carlson: “if America loses the dollar standard, it would be the equivalent of losing
a world war. [..] We will literally be a second-tier country if that happens” [13].
They are well aware that the end of dollar hegemony would have devastating
consequences for the American economy and its geopolitical influence. A new
large-scale conflict in the coming decades of the 2Ist century might erupt,
not because of a territorial dispute in Ukraine, Taiwan, or the Middle East, but
because of a competition of currencies in the world economy.

REFERENCES

1. BIS. Bank of International Settlements Quarterly Review (December
2022). Revisiting the International Role of the US Dollar. Available at: https:/
www.bis.org/publ/gtrpdf/r_qt2212x.htm (accessed 17 July 2024).

2. IMF Blog. Dollar Dominance and the Rise of Nontraditional Reserve
Currencies. Available at: https:/www.imf.org/en/Blogs/Articles/2022/06/01/blog-
dollar-dominance-and-the-rise-of-nontraditional-reserve-currencies (accessed
18 July 2024).

3. France 24. Latin American Leaders Appeal to US on Migration
at  Summit in  Mexico. Available at: https://www.france24.com/en/
americas/20231023-latin-american-leaders-appeal-to-us-on-migration-at-
summit-in-mexico (accessed 18 July 2024).

4. Macrotrends. U.S. Trade Balance 1960-2024. Available at: https://
www.macrotrends.net/global-metrics/countries/USA/usa/trade-balance-deficit
(accessed 22 July 2024).

5. News.com.au. Brazil, China Ditch US Dollar for Trade Payments,
Favour Yuan. Available at: https:/Mwww.news.com.au/finance/markets/world-
markets/brazil-china-ditch-us-dollar-for-trade-payments-favour-yuan/news-stor
y/682a517c37bal4f306e65ad0e83f6307 (accessed 22 July 2024).

6. Tass. Dollar Almost Completely Gone From Russia-China Trade
Relations - Lavrov. Available at: https://tass.com/economy/1778867 (accessed 22
July 2024).

7.  Financial Times. Brazilian President Lula at the New Development
Bank in Shanghai in 2023. Available at: https://www.ft.com/content/669260a5-
82a5-4e7a-9bbf-4f41c54a6143 (accessed 22 July 2024).

8. Bénin Web TV. Kenya: le Président William Ruto Appelle les Pays
Africains a “Abandonner le Dollar Américain”. Available at: https://beninwebtv.
com/kenya-le-president-william-ruto-appelle-les-pays-africains-a-abandonner-
le-dollar-americain/ (accessed 22 July 2024).

9. ASEAN Indonesia 2023. Chairman Statement of the 42nd ASEAN
Summit Labuan Bajo, Indonesia, 10-11 May 2023. Available at: https://asean.
org/wp-content/uploads/2023/05/FINAL-Chairmans-Statement-42nd-ASEAN-
Summit-l.pdf (accessed 23 July 2024).

10. The Cradle. Potential new BRICS Currency. Available at: https:/
thecradle.co/article-view/23132/brics-nations-working-on-fundamentally-new-
currency-russian-official (accessed 25 July 2024).

1. The Wall Streat Journal. Saudi Arabia Considers Accepting Yuan
Instead of Dollars for Chinese OQil Sales. Available at: https:/www.wsj.com/
articles/saudi-arabia-considers-accepting-yuan-instead-of-dollars-for-chinese-
oil-sales-11647351541 (accessed 27 July 2024).

12. Fiscal Data. What is the National Debt? Available at: https://fiscaldata.

107



treasury.gov/americas-finance-guide/national-debt/#tracking-the-debt
(accessed 27 July 2024).

13. Fox News. Donald Trump: America Will Be a Second-Tier Country if
This Happens. Available at: https://www.foxnews.com/video/6324898318112
(accessed 27 July 2024).

About the author:

Marcos Joachim - Consultant, “Kept Tax and Advisory” LLC (Former KPMG). 10 Presnenskaya Embankment Moscow,
Russia, 123112, e-mail: joachim.marcos@hotmail.com
Conflict of interest: the author declares no conflict of interest.

Funding: the study was not sponsored.

For citation: Joachim M. The De-dollarization process of the world economy: current trends, obstacles and future
prospects. International Business Journal, 2024, no. 2(8), pp. 99-108

Received for publication: 29 July 2024 Accepted for publication: 05 August 2024

108



EXPANDING ECONOMIC
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AHHOTaUUA

This article examines how the United Arab Emirates (UAE) and Russia’s
economic ties have changed over time, with a particular emphasis on how
those ties evolved from being mostly energy-based to becoming more diverse.
The goal is to examine the forces behind this change, the major industries
affected, and the larger implications for both economies. The article is divided
into sections that provide background information on trade history and then
analyse trade dynamics, including import and export patterns, and finally re-
export activity. The article finds that non-oil trade between the UAE and Russia
grew by 33.2% in the recent years, with Russia becoming a significant supplier
of precious metals and machinery to the UAE. At the same time, the UAE has
expanded its exports to Russia of non-oil goods, especially high-tech items.
Based on their distinct economic advantages, both nations have successfully
managed to address competitive challenges, leading to a strong and growing
bilateral trade relationship.
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International trade, UAE-Russia trade, economic diversification, non-oil trade,
re-exports, trade volume, export, import.
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INTRODUCTION

Since the founding of diplomatic relations between the United Arab
Emirates (UAE) and the USSR in 1971, the two countries have had modest
economic cooperation until the end of the first decade of this century [1]. In the
last few years, there has been a noticeable shift toward expanding the scope of
this economic cooperation beyond energy, with non-oil trade exchange seeing
an 80% growth in H1 2021 alone [2]. This article attempts to investigate this
changing environment by looking at the many facets of trade and economic
cooperation between the UAE and Russia, as well as reasons and drivers of such
cooperation.

Possessing an abundance of natural resources, Russia has always
played a crucial role in international trade. The United Arab Emirates, situated
geographically at the intersection of Europe, Asia, and Africa, has emerged as
a significant global hub for trade. Despite the fact that both economies are
resource export-oriented, the recent high-level visits and participation in various
forums signal that both countries are seeking to develop and diversify their
economies [3]. Ultimately, making each other essential trading partners.

Being one of Russia's main Middle Eastern commercial partners, the
UAE clearly demonstrates the strategic importance of the country to Russia
[4]. Russia has been an increasing supplier of imports for the UAE, especially
in industries like agriculture, machinery, and precious metals. On the other
hand, the UAE's efforts to diversify its economy are highlighted by the notable
increase in its non-oil exports to Russia, which include consumer electronics,
machinery, and aluminium items. The UAE’'s trade dynamics with Russia are
further improved via re-export activity. Making use of its position as a major
international centre for logistics, the UAE re-exports a range of goods, including
plastics, energy equipment, and chemical products [5].

UAE TRADE PARTNERS

Considering trade in goods, the relationship between Russia and the
UAE is quite important for both countries. In fact, in the list of the UAE's most
important trade partners by import volume, Russia ranked ninth, with a share
of 1.9% of UAE's total imports in 2022 - surpassing the United Kingdom (1.8%),
Viet Nam (1.8%) and France (1.7%), and just below Saudi Arabia (2.2%), Italy (2.1%),
and Germany (2.0%) [6]. The list of UAE's top 10 trade partners is presented in
Table 1 below.

Table 1

The UAE import value, US dollar thousand

World 261510757 | 267937296 | 246961071 | 347528998 420493198 100%

1. China 38012298 40777643 | 39387737 51795572 67215283 16.0%

2. India 23067077 26735301 16474075 20876187 27277047 6.5%

3. United Stgtes of 20919508 20013732 16518724 16876600 21415362 51%
America

4., Japan 13807890 12613927 9457733 10859511 12010099 2.9%
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5, Tarkiye 3448803 | 3535832 | 304755 | 9580882 9604626 2.3%
6. | saudiArabia 7577102 | 6845384 | 6475864 | 7378270 9344012 22%
7. Italy 6654181 | 6561554 | 5545313 | 7983864 8679869 21%
8. Germany 10940575 | 10074235 | 8624203 | 8299268 8512143 2.0%
) FeR du:rs;?ir;n 2152605 | 2794413 | 1942938 | 3709692 8189609 1.9%
10. | United Kingdom | 7689634 | 7288213 | 5855432 | 5368765 7724006 1.8%

Source: International Trade Centre. List of Supplying Markets For a Product Imported by
United Arab Emirates. Available at: https://www.trademap.org/Country_SelProductCountry_
TS.aspx?nvpm=1

(accessed 7 August 2024).

Russia ranked 22nd in the list of the UAE's export partners by volume,
with a share of 0.5% in 2022, equal to Japan, Italy, and the Netherlands. Export
volume saw a significant growth in 2021 and 2022, which is largely driven by re-
exports [7].

As for Russia, its Federal Customs Service stopped publishing trade
statistics from 2022, so the latest available data is for 2021. In 2021, the UAE
ranked 70th on the list of the biggest import partners, with a share of 0.1% of
total imports [8].

In exports, the UAE is among the top 25 trade partners for Russia, taking
the 21st position in 2021 and accounting for 1.0% of total Russia’s exports [9].

UAE IMPORTS FROM RUSSIA

As mentioned before, the Russian Federal Customs Service ceased
publishing trade data after 2021, so for more recent information, one may
rely only on the statistics of the United Arab Emirates Ministry of Economy
presented in Table 2.

Table 2

UAE imported value (2014-2023), US dollars million

UAE Imported
Value, US dollars | 2601 1731 1439 1726 2152 2794 1942 3709 8188 6652
million

Source: United Arab Emirates Ministry of Foreign Affairs. Bilateral Relationship. UAE Embassy
in Moscow. Available at: https://www.mofa.gov.ae/en/Missions/Moscow/UAE-Relationships/
Bilateral-Relationship (accessed 5 August 2024).

According to this statistics, the Russia-UAE trade shows a remarkable
upward trend, as shows Figure 1 below. From 2016 through 2019, the UAE import
volume was edging up. After a short decline in 2020, it picked up in 2021 and
soared in 2022, slightly decreasing in 2023.
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Fig. 1. UAE imported value (2014-2023), US dollars million.

Source: United Arab Emirates Ministry of Foreign Affairs. Bilateral Relationship. UAE Embassy
in Moscow. Available at: https://www.mofa.gov.ae/en/Missions/Moscow/UAE-Relationships/
Bilateral-Relationship (accessed 5 August 2024).

Further analysis shows that the significant growth of 2021-2022 is
attributed to increasing imports of gold, outperforming even the usual import
leader — diamonds. This is due to a European ban on Russian gold, which
ultimately found its way to the UAE, a hub for trade in precious metals. In 2023,
gold imports declined, which may be attributed to higher prices and lower
demand.

UAE NON-OIL EXPORTS TO RUSSIA

As part of its diversification efforts, the UAE is publishing statistics on
non-oil export value (Table 3). Non-oil exports to Russia are quite volatile, but
2023 demonstrates quite a positive dynamics, regaining ground after a drop of
2022 and surpassing the values of 2020-2021.

Table 3

UAE Non-Oil Export Value (2014-2023), US dollars million

UAE Non-Oil

2917 | 326,3 | 211,8 248,7 301,8 342, 2601 258 202,3 | 269,06
Export Value

Source: United Arab Emirates Ministry of Foreign Affairs. Bilateral Relationship. UAE Embassy
in Moscow. Available at: https://www.mofa.gov.ae/en/Missions/Moscow/UAE-Relationships/
Bilateral-Relationship (accessed 5 August 2024).

The increase of 2017-2019, demonstrated by Figure 2, was driven
predominantly by growing exports of electrical machinery, namely telephone
sets, microphones/ loudspeakers, and insulated wire; jewellery of precious
metals, gold, and diamonds; mechanical appliances; parts and accessories for
motor vehicles; etc.
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Fig. 2. UAE Non-Oil Export Value (2014-2023), US dollars million.

Source: United Arab Emirates Ministry of Foreign Affairs. Bilateral Relationship. UAE Embassy
in Moscow. Available at: https://www.mofa.gov.ae/en/Missions/Moscow/UAE-Relationships/
Bilateral-Relationship (accessed 5 August 2024).

The hike of 2023 is explained mostly by higher exports of cigars of
tobacco, tea, and the category comprising unused postage, revenue or similar
stamps of current or new issue in the country in which they have, or will have, a
recognised face value; stamp-impressed paper; banknotes; cheque forms; stock,
share or bond certificated; and similar documents of title.

UAE RE-EXPORTS TO RUSSIA

The overall UAE re-export value performance is quite positive almost
throughout the whole period (Figure 3). Certain periods of slowdown in re-
exports can be attributed to the strict monitoring of dual-use technology in the
UAE, ensuring that it is used exclusively for civilian purposes [10]. However, since
2021, re-export value has enjoyed truly remarkable growth: 236% in 2021, 100% in
2022, and 77% in 2023.
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Fig. 3. UAE Re-Export Value (2014-2023), US dollars million.
Source: United Arab Emirates Ministry of Foreign Affairs. Bilateral Relationship. UAE Embassy
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in Moscow. Available at: https://www.mofa.gov.ae/en/Missions/Moscow/UAE-Relationships/
Bilateral-Relationship (accessed 5 August 2024).

The reasons behind such dynamics are the following.

The growth of 2021 was driven mainly by telephone sets (an increase
from $58 million to $684 million) and accessories of motor vehicles (from $28
million to $43 million).

The hike of 2022 is explained again by higher figures for telephone
sets (from $684 million to $1507 million), automatic data processing machines
(from $38 million to $264 million), microphones and loudspeakers (from $32
million to $71 million).

The increase of 2023 is attributed to growing values of telephone
sets (from $1507 million to $2103 million), automatic data processing machines
(from $264 million to $491 million), microphones and loudspeakers (from $71
million to $109 million), motor cars and motor vehicles (from $58 million to $62
million), as well as significant growth in such categories as parts and accessories
of motor vehicles, printing machinery, etc.

Table 4

UAE Re-Export Value (2014-2023), US dollars million (2014-2023)

UAE

6673 | 460,6 | 4225 | 5515 961,1 5452 355 193 2388 | 4229
Re-Export Value

Source: United Arab Emirates Ministry of Foreign Affairs. Bilateral Relationship. UAE Embassy
in Moscow. Available at: https://www.mofa.gov.ae/en/Missions/Moscow/UAE-Relationships/
Bilateral-Relationship (accessed 5 August 2024).

Thus, re-export values have surged against the backdrop of geopolitical
confrontation and Western sanctions against Russia, mainly driven by telephone
sets, automatic data processing machines, microphones, and loudspeakers.

KEY GOODS IN UAE-RUSSIA TRADE

Based on the analysis of bilateral trade between the UAE and Russia, the
authors of the article have identified the leading export and import goods for
the countries. To do this, the average share of every product in total exports/
imports of the country was calculated, and the goods were ranked according to
this share. Thus, Table 5 below demonstrates the top 7 UAE import goods from
Russia throughout 2016-2022.
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Table 5

United Arab Emirates’s imports from Russian Federation, US dollar thousand

All products 107624 | 1725710 2152605 2794413 | 1942938 | 3709692 | 8189609 100%

Natural or cultured
pearls, precious
1. or semi-precious 691425 1025970 1245121 1189588 | 1088292 2168191 7107467 61%
stones, precious

metals, etc.
2. Iron and steel 26315 96543 97676 147417 139006 393190 116399 5%
3. Cereals 27985 64199 155704 172242 202329 85467 107564 5%
Copper and articles
4. th ¢ 218920 54992 87600 104350 37883 54867 90779 5%
ereo

Mineral fuels,
mineral oils
and products of
5. . . 8745 49528 58371 124412 85855 87418 283013 3%
their distillation;
bituminous

substances; etc.

Aircraft, spacecraft,
6. 1341 35909 45059 42699 25665 171145 106487 2%
and parts thereof

Cocoa and cocoa
7. . 7007 36698 91586 103348 71833 48085 13451 2%
preparations

Source: International Trade Centre. List of Supplying Markets For a Product Exported by
Russian Federation. Available at: https://www.trademap.org/Country_SelProductCountry_
TS.aspx?nvpm=1 (accessed 8 August 2024).

From 2016 to 2022, the UAE's imports from Russia increased significantly,
reaching a major peak in 2021 and 2022. The import of precious metals, stones,
and pearls - which make up the majority of trade - has been the main cause of
this rise.

Other categories, such as cereals, iron and steel, and mineral fuels, have
a minor but noticeable impact. This trend points to a solid and expanding
commercial partnership between the UAE and Russia, especially in the areas of
luxury products and vital industrial supplies.

Table 6 below demonstrates the top 8 UAE export goods to Russia
throughout 2016-2022.
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Table 6

United Arab Emirates’s exports to Russian Federation, US dollar thousand

All products 484499 793618 1263195 887504 615192 | 1450654 | 2590577 100%

Electrical machinery
and equipment

1 and parts thereof; 155603 161912 497297 12132 82833 732318 1651778 33%

sound recorders and

reproducers, TV etc.

Nuclear reactors,
boilers, machinery
2. and mechanical 56594 176116 157321 107799 95922 127286 385392 14%
appliances; parts

thereof

Natural or cultured
pearls, precious or
3. . . n8337 135009 192155 94187 72486 124869 66010 13%
semi-precious stones,

precious metals, etc.

Vehicles other than
railway or tramway
4. rolling stock, and 45875 90560 101586 37070 30812 55879 108590 7%
parts and accessories

thereof

Tobacco and
manufactured tobacco
substitutes; products,
5. 937 50348 71006 134573 80860 81933 52215 7%
whether or not
containing nicotine,

etc.

Aircraft, spacecraft,
6. 5564 15757 29504 112006 47350 73000 63576 5%
and parts thereof

Coffee, tea, maté and

7. ) 23863 30309 49920 44309 20709 27359 54859 4%
spices
Plastics and articles
8. h ; 16684 37161 53270 55418 39370 48159 32638 4%
thereo

Source: International Trade Centre. List of Supplying Markets For a Product Exported by
United Arab Emirates. Available at: https://www.trademap.org/Country_SelProductCountry_
TS.aspx?nvpm=1

(accessed 8 August 2024).

The considerable increase in UAE exports to Russia between 2016 and
2022 is indicative of a strategic expansion in trade relations between the UAE
and Russia, driven by a diversification of export categories. With electrical
machinery and equipment making up 33% of all exports, there is clearly a
market in Russia for high-tech and industrial products. This demand may be
fueled by the country’s efforts to modernise and enhance its infrastructure.
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CONCLUSION

The economic relationship between the UAE and Russia has experienced
significant and mutually beneficial growth, particularly in recent years. Both
countries have succeeded in broadening and strengthening their economic
cooperation outside of the energy sphere, despite being significant oil exporters.
The two countries’ non-oil trade increased by 80% year-on-year in the first half
of 2021, providing strong evidence of this change.

Russia's exports to the UAE increased from over $2.1 billion in 2018 to
over $8.1 billion in 2022, making the UAE a vital Middle Eastern partner. Russia's
main exports to the United Arab Emirates include equipment, grains, and
precious metals. Changes in international markets and sanctions have led to a
significant increase in the country’s exports of luxury products, especially gold.

The United Arab Emirates has made notable progress in increasing its
non-oil exports to Russia, namely electrical machinery, tobacco goods, and
automobile parts. The UAE has further cemented its position as a worldwide
logistics centre with its re-export activity, which experienced growth rates of
236% in 2021 and continued to expand in the following years.

By utilising their distinct economic advantages, both nations have
effectively managed any competition pressures despite playing similar roles as
major oil exporters. Together, they have established a strong trading partnership
that is likely to keep growing and promote further collaboration across a range
of industries.
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MARKET EXPANSION IN EURASIA:
UNLOCKING POTENTIAL THROUGH
CULTURAL UNDERSTANDING
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EuraNova Ventures

Abstract

This article explores the prospects for market expansion in Eurasia, focusing
specifically on Russia, Kazakhstan, and Uzbekistan. The study highlights
the importance of understanding regional cultural nuances and consumer
behaviours as key factors for successful market entry and long-term growth.
As Eurasia contains a significant portion of the world’'s population, estimated
at around 70%, the region holds substantial economic potential. The article
investigates the diverse cultural landscape, addressing the role of language,
religion, and local customs in shaping consumer preferences and brand
acceptance. It also discusses strategic approaches for businesses seeking
to navigate these complex markets, emphasizing the necessity of thorough
market analysis and cultural adaptability, as well the cooperation with local
partners. By providing a detailed exploration of these elements, the article offers
practical guidance for companies aiming to establish or expand their presence
in Eurasia, ultimately contributing to more informed and effective business
decisions in the region.

Keywords

Eurasia, Market Research, Market Expansion, Strategic Management, Cultural

Understanding, Market Entry, Russia, Kazakstan, Uzbekistan, Consumer
Behaviour.
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INTRODUCTION

Eurasia is the largest continental area on Earth and represents
approximately 70% of the total world population [1]. This area is an economic
giant and contributes the lion’s share of the worldwide generated GDP [2].
This makes Eurasia an extremely interesting market for expansion, not only
for companies within this continental area but also for companies from other
parts of the world that intend to enlarge the distribution of their products
and services. Within Eurasia, the Central Asian region, in particular, promises
interesting markets with significant growth opportunities, making the region
appealing for all kinds of market expansions. Due to the cultural complexity
and diversity of the Eurasian market, it is essential to better understand the
characteristics of different regions and local markets before developing a market
expansion strategy. The purpose of this article is to provide a high-level overview
of the cultural and economic composition of the Eurasian region, considering
culture and consumer behaviour. Additionally, this article covers approaches
and strategies relevant to a successful market expansion strategy, which are
based on specialised academic literature. A special focus will be on the markets
of Russia, Kazakhstan, and Uzbekistan, which expressively represent the
characteristics of Eurasia in terms of cultural diversity and consumer behaviour.

CULTURAL DIVERSITY IN EURASIA

Eurasia, geographically speaking, consists of the European continent
and the Asian continent. The countries that span both continents and connect
the two landmasses are Russia, Turkey, and Kazakhstan.

Eurasia extends from the Atlantic shores of Europe to the Pacific coast of
Asia. Therefore, the Eurasian continents are home to numerous ethnic groups,
languages, religions, and traditions. This fact makes the region interesting in
regard to its diverse culture and values, but also very complex and challenging
from an economic point of view. In Eurasia, one can find more than 2,500
different spoken languages and dialects, as well as all major religions that exist
in the world.

Focusing in more detail on the circumstances regarding languages and
religions, particularly in Russia, Kazakhstan, and Uzbekistan, the situation is as
follows:

In Russia, Russian is the official and most widely spoken language.
Additionally, there are more than 100 other languages spoken within the
country.

Many of them have official status in their respective regions, and there
are major efforts to preserve and revitalize those languages. Regarding the
religious situation, the focus in Russia is much clearer: about 70% of the Russian
population can be assigned to the Russian Orthodox Church, while around 15%
adhere to Islam.

In Kazakhstan, there is a similar situation regarding the variety of different
languages. Kazakh, a language that originates from the Turkic family, is the
official language. However, due to historical reasons and ties, the Slavic Russian
language is still widely spread and is often used as the language of interethnic
communication. Therefore, approximately 83% of the Kazakh population
can speak Kazakh, and around 94% are able to communicate in Russian. The
distribution of religious affiliation also indicates a clear concentration: about
70% of the population practice Islam, while approximately 26% adhere to
Christianity, with Russian Orthodox being the largest Christian denomination.

The third country analysed in more detail is Uzbekistan. Compared to
Russia and Kazakhstan, this country is culturally and religiously less diversified.
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The majority, about 85%, speak Uzbek, the official language, which, like Kazakh,
has its roots in the Turkic language family. Due to historic ties with Russia, still
14% of the population speaks Russian. In addition to these two main languages,
there are several minority languages influenced mainly by neighbouring
countries. In Uzbekistan, Islam is the predominant religion, practiced by about
96% of the population [3].

The general overview over Eurasia, with its characteristics, along with
the more detailed focus on the three countries, underscores the complexity
of this market as a whole. Different languages and religions also contribute to
an immense variety of cultures, customs, and different understandings and
interpretations of morals, which fundamentally influence consumer behaviour.

LANDSCAPE OF ECONOMIC UNIONS IN EURASIA

The economic integration of member states of Eurasia is characterised
by the dominance of a few economic unions with different approaches. The
biggest union of this kind is the European Union (EU) with 27 members states
[4], the Eurasian Economic Union (EAEU) with 5 member states [5], and the
Shanghai Cooperation Organisation (SCO) with 10 member states [6].

The European Union operates through a hybrid system of supranational
and intergovernmental decision-making, with policies encompassing a wider
range of areas, including trade, agriculture, and regional development [7]. The
aim of the EU is political and economic integration of its members, which also
explains the Euro as a common currency.

As a much smaller union, economic integration is not the primary goal
of the Eurasian Economic Union. Pure regional cooperation among diverse
economies is the main objective. The Eurasian Economic Union has made
significant strides in reducing trade barriers and harmonizing regulations,
contributing to intra-regional trade growth, which underlines the success of
this approach [8].

The third major union in Eurasia is the Shanghai Cooperation
Organisation. The SCO primarily focuses on political and security cooperation in
the region, but economic collaboration has become increasingly significant on
its agenda [9].

STRATEGIES FOR AN EFFECTIVE MARKET EXPANSION

After covering the topic of the immense cultural diversity of Eurasia and
mentioning the main economic unions to better understand the market as a
whole and the blocks of cooperation, the article now discusses strategies for
effective market expansion in Eurasia. The right decision regarding the type and
form of market expansion is fundamental to the success of the venture.

Table 1

Main Types of Market Expansion

Market Development Entering new markets with existing products.

Introducing new products to existing

Product Development
markets.

Diversification Entering new markets with new products.
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Strategic Alliances and Joint Ventures Leverage shared resources and expertise.

Another company can use your business

Franchising and Licensing model or products under agreed terms.

Mergers and Acquisitions Merge or buy.

Source: Root. F.R. Entry Strategies for International Markets, Lanham, Lexington Books, 1994.

The table above indicates the most common types of market expansions.
The challenge lies in the decision to choose the right type, on the one hand,
regarding the market, and on the other hand, regarding the product itself.
Therefore, the thinking steps taken while considering market expansion are
essential. That being said, it is crucial to choose the appropriate entry model,
and the decision depends mainly on the company’s objectives, resources, and
risk tolerance [10].

CONSIDERATIONS FOR MARKET EXPANSION

The first few essential unknowns when starting to work on a market
expansion strategy include market size, local spending habits, growth rates,
potential competition, and the exact consumer needs. Therefore, a detailed
market analysis is crucial for determining the viability of market expansion
strategies, as it provides insights into market dynamics and the competitive
landscape [11]. The market analysis should also include market research and
cultural audits to better understand the consumer behaviour of the target
audience, their preferences, and important cultural nuances. Once the
objectives are known, it is important to assess which sources and resources can
be used to successfully achieve those objectives. A firm's internal resources and
capabilities must be analysed to ensure they support the market expansion
strategy, as misalignment can lead to strategic failure [12].

Further risks of market expansion strategies include financial,
reputational, operational, and general market or country risks. Risk assessment
is critical in selecting market expansion strategies to mitigate potential negative
impacts on the business [13]. Therefore, understanding the cultural and local
regulatory environment of the target market is essential to avoid cultural
missteps and legal issues from the outset. Cultural and regulatory factors
significantly influence the success of market expansion and must be carefully
considered [14]. Before being able to tailor a product or marketing strategy,
customer behaviour needs to be understood. In this case, a detailed analysis of
consumer behaviour is necessary to outline preferences, gather feedback, and
adjust products and services accordingly. Understanding customer behaviour
and preferences in the target market is essential for successful market entry
and product positioning [15]. In almost all profit-oriented markets, there is
high competition. This will not be any different when entering a completely
new and unknown market. Examining the competitive landscape to identify
key competitors, including their strengths and weaknesses, will help in
understanding their market position and how to place and promote one’s own
products and services in the specific market. Hence, analysing the competitive
environment is vital for developing strategies that leverage opportunities and
counter competitive threats [16].

A fundamental country risk analysis that considers economic, political,
and cultural factors is essential to gain an understanding of the stability of
the country and the market. It can outline potential risks across different
dimensions and levels at an early stage. Then economic and political stability of
a market impacts the feasibility and risk associated with market expansion [17].
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Additional risks come from the regulatory environment and compliance in new
markets. Even though navigating local regulations and limitations can be tough,
compliance with the rules is a must. Understanding and adhering to local
regulatory requirements is essential for smooth market entry and operation [18].
Therefore, to stay up to date with the latest information and regulations, local
partnerships are highly recommended. A local partner can provide support
regarding cultural sensitivity and communication. It is not uncommon in
business that nuances in communication can determine success or failure. That
being so, adapting to local communication styles is crucial for marketing and
customer engagement in culturally diverse regions like Eurasia [19]. The impact
a local partner can generate in terms of contacts and local business partnership
should not be underestimated.

IMPORTANCE OF CULTURAL ADAPTION AND CONSUMER
BEHAVIOUR

Special focus needs to be placed on the relevance of cultural adaption
and consumer behaviour. While considering or planning a successful market
expansion within Eurasia, it is essential to combine the aspects of consumer
behaviour and cultural adaption in all decisions. An analysis of consumer
behaviour leads to a better understanding of purchasing decisions, while
cultural adaption is the process by which a company adjusts and integrates into
a new cultural environment.

Tailored market expansion strategies are key and must always
consider cultural sensitivity and adaptability to regional economic markets.
Companies must be especially sensitive to the cultural diversity of Eurasia, as
cultural missteps can lead to consumer alienation and brand damage [20].
Another characteristic of the Eurasian, particularly Central Asian market, is the
importance of cultural values. Aligning business practices with the cultural
values and norms of the local market can significantly enhance consumer
acceptance and loyalty [21]. Economic conditions are a factor that counts for
every market expansion, regardless of the specific region. Economic factors,
including income levels and economic stability, play a significant role in shaping
consumer behaviour [22].

CONSUMER BEHAVIOUR IN EURASIA

The overall consumer behaviour in Eurasia is highly influenced by local
cultural norms and values [20]. This can, for example, be measured by the
brand loyalty of consumers. Consumers in Eurasian countries exhibit strong
brand loyalty, particularly towards brands that align with local values and have
established trust. In Russia, for example, trust in a brand is a critical determinant
of purchasing decision, with 62% of consumers citing it as a key factor [23].

Another major influence of measurable differences between Eurasian
markets is economic disparity and spending power. The vast economic
disparities within Eurasia, from higher-income countries like Russia to lower-
income countries in Central Asia, create diverse consumer spending behaviours.
Higher-income countries exhibit greater demand for luxury and premium
products, while lower-income markets prioritize affordability and essential
goods [22]. Another major change in consumer behaviour that has reshaped
the markets over the last few decades is digital engagement and e-commerce
adoption. E-commerce penetration varies significantly across Eurasia, with
countries like Russia and Kazakhstan showing rapid adoption due to high
internet penetration rates, while others lag due to infrastructure challenges [24].
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CONCLUSION

Eurasia is a vast landmass rich in culture and enormously attractive
regarding economic potential and opportunities. Especially the markets
between Europe and Asia, including the Central Asian markets and Russia,
seem appealing and promising when considering a market expansion
strategy. On the one hand, there is a historical and a cultural tie among these
Central Asian countries, leading to an advantage in scalability. When a market
expansion strategy into one of these countries is successful, it can easily be
adjusted and used to expand into neighbouring countries. On the other hand,
the geographical location of the Central Asian countries places them in the
middle of the major production hubs between Europe and Asia. Therefore, this
region is well-positioned as a potential consumer market for European or Asian
companies looking to expand into other markets. For the success of a market
expansion, a carefully planned market entry strategy is fundamental. A key
part of this strategy is to include the various options for market entry as well
as the relevant economic and academic knowledge on the topic. Additionally,
it is essential to consider cultural adaption and consumer behaviour in
different regions and local markets. Western companies, in particular, tend
to underestimate the importance of cultural values and traditions in Eastern
markets. Thus, it is necessary to establish a market expansion strategy that
not only covers all economic and scientific aspects but also places significant
emphasis on local culture and values. Cooperation with local partners and
advisors is highly recommended for an effective and successful market
expansion.
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ACTIVE LIFE POSITION AND
PATRIOTISM: THE FOUNDATIONS OF
EDUCATION FOR MODERN YOUTH

Elena L. Nikolaeva
Moscow City Duma

Abstract

In an interview with Elena Nikolaeva, a deputy of the Moscow City Duma, the
basic principles of career building are discussed through the lens of personal
experience. The author emphasises the importance of having a solid educational
foundation, which promotes the development of systematic thinking and
success across various spheres. Key aspects covered include modern trends
in the development of small and medium-sized enterprises in Russia, the
peculiarities of working in public authorities, the significance of implementing
social policies, and the patriotic education of young people. The importance of
personal responsibility, a systematic approach to work, citizen participation in
the life of the country, and the need for national unity amid global uncertainty
is underscored. In conclusion, the author encourages the modern generation
to adopt an active life stance and embrace continuous learning as a means to
overcome challenges and achieve success.

Keywords

Lawmaking, civic responsibility, patriotic education, small and medium
entrepreneurship, geopolitical changes.
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- Tell us about your childhood and youth. Did you ever think in your
childhood that you would become who you are today?

- | was born into a family where my dad was a physics engineer and my
mum was a kindergarten teacher. | had a normal childhood in a loving family.
| still remember with gratitude my dad’s lessons with us. Thanks to him, |
developed a passion for logic, math, and learning in general, delighting in
comprehending everything new, complex, and extraordinary. | also enjoyed
participating in a theatre club, figure skating, and shooting sports.

Music has always been a huge passion for me. | studied at a music
school and dreamed of entering the conservatory. | practices for eight hours
a day, became a laureate of the Tchaikovsky Competition, and could have
been admitted to the Gnesin Music School without exams. Unfortunately, due
to a severe arm fracture, the prospect of becoming a professional musician
vanished. That was the first time | realised that man proposes, and God disposes.
The childhood grievance was such that, for ten years, | could not approach
an instrument. Now I'm back to music, vocalising, and writing songs - it's an
incredible joy to have such a creative hobby!

| finished school with a gold medal and applied to the Moscow Institute of
Physics and Technology, where | was told, “Young lady, you are unlikely to get in.
The competition is ten applicants per place, mostly boys, smart, the best of the
best from all over the USSR". | began to study and prepare passionately, and |
was able to gain admission to a “male” university at the Faculty of Management
and Applied Mathematics, where | was the only one girl in my course. | had to
prove every day that | was not inferior to the boys and that my presence there
was not by chance. | also graduated with a red diploma and continued on to
graduate school. | was taught from childhood: if you are going to do something,
do it well. Or don’t waste your time.

| am convinced that the mission of a
deputy is broader than just working
to improve legislation. My assistants

and | hold many receptions and
participate in yard meetings and
assemblies, where residents come
with their specific problems.

- Why did you not stay in science and instead chose to enter business
during such a difficult time - the 1990s?

- It is a difficult question. After graduating from the institute, | joined the
Research Institute of Aviation Systems and was involved in scientific research
in the field of structuring and analysing large databases. | even worked on
prototypes of approaches that later gained the high-profile name “blockchain”.
At that time, we were 25-30 years ahead of the West in this area, even though
we lagged in computer production. A paradox? In fact, brains in the USSR
always worked much more efficiently because one could only rely on oneself,
not on a machine.

The times were challenging; science was just surviving. Unfortunately,
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funding from the budget was no longer allocated, despite the importance of
our world-class developments.

| was honestly advised, “If you want to stay in big science, go to America,
Cermany, or England”. Subsequently, | received an offer to work at the
Massachusetts Institute of Technology. Many of my fellow students left and
achieved great success abroad, but those of us who stayed - now in politics or
business - have also achieved significant, comparable results. All my colleagues
are successful, despite the difficult times, and occupy very prominent positions.
Still, a solid education helps systematically solve unconventional tasks in any
field and directs us towards success.

The 1990s were a difficult but interesting time. Once again, | had to
prove that |, a girl, could accomplish anything; for example, | created several
successful enterprises from scratch. In those days, the opportunities Phystech
students were to pursue science abroad or to start their own businesses, which
still needed to be invented, created, and kept afloat. | chose the latter path, and
| do not regret it at all.

Variety and change of activities are

essential for looking at problems
from the right angle.

- You did not remain in business, but why? How did your subsequent life
unfold?

- Faced in my practical work as an entrepreneur with a number of
legislative and methodological gaps (the legal field was just forming), as well
as monstrous, phantasmagoric administrative barriers in business, | began to
advocate for the necessary amendments for the industry at all levels: Moscow
and federal. | have always been proactive and active, never afraid to openly
express my position and defend my opinion. It was noticed. | was invited to
work in the Presidential Administration, which was, of course, a challenge for
me: | had just started to get everything right in my own business, and here |
was, starting all over again. But | was hooked on the subject, and times were
changing. A new, young, ambitious President, Vladimir Putin, had just arrived.
There was a renewal of the team, huge tasks of business development were
solved - first of all, the most important sector of business: small and medium-
sized enterprises. Those decisions are still bearing positive fruit, despite all the
twists and turns around Russia.

As a systems engineer, | built a new, relevant matrix of interaction
between the state and business. We prepared a number of draft laws, including
simplified taxes for small businesses, and initiated the creation of business
associations: large (RSPP Board Bureau), medium-sized (Delovaya Rossiya),
and small (OPORA Rossii). It was business that became the main creative force
in the atmosphere of the early 2000s. | am referring to measures to preserve
production, personnel, and the transition to other legislative rails of long-term
development, etc. The era of “shock therapy”, thank God, was coming to an end.
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Systemic, infrastructural stable development for decades ahead was required.
All of us in the Administration of the President of Russia, regardless of our
positions, were engaged in this with great enthusiasm.

Patriotism should be taught, and it should be done systematically,
delicately, honestly, and without hypocrisy - by the personal example of parents
in the family, teachers at school and university, and representatives of the
authorities in their respective places.

Patriotism should be taught, and

it should be done systematically,

delicately, honestly, and without
hypocrisy. By the personal example

of parents in the family, teachers
at school and university, and
representatives of the authorities in
their places.

- Which role do you feel you embody more: entrepreneur, public figure,
or politician? How do you perceive yourself?

- When | joined the civil service, | left business, although | miss the
lively entrepreneurial atmosphere. Immersing myself in the work of public
organisations and associations, | suddenly realised that the skills | had developed
allowed me to do much more. My activity in this sphere was noticed. By a
decree of the President of the Russian Federation, | was approved as a member
of the Public Chamber of the Russian Federation and headed the Commission
on Social Issues and Demographic Policy.

At that time (and even now) it was the most difficult commission: we
identified thousands of appeals, many injustices, and lacunas of legislation; we
prepared our proposals, including the creation of an alimony fund. Its essence
is that women who cannot wait for payments from their fathers receive money
from a fund specially created for this purpose. Subsequently, the state, having
all the tools to influence debtors, returns the money to the fund. This project
was never realised, to my deep regret, but it is still relevant today.

In addition, | have worked in many public institutions: the HRC, ASI,
Business Russia, and the Russian Union of Industrialists and Entrepreneurs. |
was also a member of the boards of trustees of educational, social, and patriotic
organisations.

There was so much work that my schedule was timetabled by the minute.
| had no time for reflection; | was always guided by the motto: “Do what you
have to do, and it will be as it should be"!

Variety and change of activities are essential for looking at problems from
the right angle. In this sense, it is easier for me: education, a variety of tools and
skills for solving complex problems allow me to apply different algorithms -
mathematical, legal, and juridical, - as well as communication and community
involvement skills, business approaches, and sometimes purely everyday ones,
accumulated over the years.
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It will be you and me, and no one
else, who will protect the national
interests of the country - the future of
our children and grandchildren. This

has always been the case and will
always be the case. It is important to
do this in all spheres: in the economy,
in diplomacy, on the battlefield, in
demography, and in culture.

- How did your political career begin? What do you see as your mission
as a deputy?

- | was elected as a deputy to the State Duma of the Russian Federation
and became the first deputy chairman of the State Duma Committee on
Housing Policy and Housing and Utilities, where | fully immersed myself in
this extremely complex subject. We initiated 67 laws, many of them crucial,
regulating for the first time ambiguous topics such as capital repairs and the
sources of its financing. Everyone became flat owners. But who should repair
the dilapidated housing, communal, and social infrastructure? My knowledge of
legislative work came in handy later on, as it is the key to uncovering problems
that directly affect the daily lives of ordinary people, my constituents.

Legislators manage to expand many bottlenecks. A small example:
by supporting the construction of a low-rise village in the Orenburg region,
we were able to solve the housing problem of hundreds of families, and the
demographic effect was even higher - within a few years, eleven classes of
first-graders went to school there! This is a practical, tangible, visible result!
Everything is interconnected. In politics, it's the long horizons, the systematic
nature, and the thoughtfulness of each step that are interesting, much like
chess.

Now | am a deputy of the Moscow City Duma, heading the Commission
on Urban Planning, State Property, and Land Use. | am responsible for the
quality of our laws, their consistency, fairness, and relevance to Muscovites,
property developers, and the executive branch. Moscow is rapidly developing
at an unprecedented pace. Therefore, we need to develop legislation that
identifies and eliminates loopholes that create opportunities to violate the law
and undermine citizens' trust in the state, which fosters legal nihilism. However,
| am convinced that the mission of a deputy is broader than just working to
improve legislation. My assistants and | hold many receptions and participate
in yard meetings and assemblies, where residents come with their specific
problems. Many of these issues have accumulated over the years and initially
seem unsolvable. But by working step by step, you unravel the tangle of
problems and realise that it is possible to change the situation - and this brings
greatest joy.

There are no unimportant questions in the deputy’s work, as each person
who addressed their query is vitally important. The social well-being of the
district's residents depends on the fulfilment of instructions and promises.
Everything is interconnected: when you start to deal with noise complaints at
night, you often have to solve a number of related problems, and together, this
gives people a feeling of care and their personal participation in improving the
world around for the better.
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Don't be afraid to change, admit
your mistakes, and search for

yourself. Always learn - this is the
key to interest in life and always new
perspectives.

- Were there mentors and teachers in your life who had a significant
professional and personal impact on you? What important advice have you
remembered, and how have you applied it in your life?

- | was also fortunate enough to study under Sergey Petrovich Kapitsa. He
was my lecturer at MIPT and the scientific director of the working group on
demography, where we investigated the phenomenon of the “Russian Cross”
that developed in Russia in the 2000s - the dramatic excess of the number
of deaths, reaching 1 million people per year, over the number of births. Our
report formed the basis of a new demographic policy that introduced maternity
capital, benefits, and subsidies for families with children. The positive results are
still being felt today.

My mentor was losif Arkadyevich Boguslavsky, Doctor of Technical
Sciences, Professor, State Prize winner (the course “Efficiency of Special
Systems”), and the author of the so-called “Kalman filters” and many other
discoveries, which were classified at that time. As a result, the Nobel Prize was
awarded only to Rudolf Emil Kalman.

Another outstanding person with whom life has brought me together
is Evgeny Maximovich Primakov, with whom | worked during the period he
headed the Russian Chamber of Commerce and Industry. The main lesson they
taught me was to follow my own path, not to bend to circumstances, to be a
true patriot of my homeland, and to believe in myself. That's what | strive to do.
Yevgeny Maksimovich and | often discussed the possibility of using a systematic
approach and mathematical methods in international politics. Thus, we
explored situational analysis with the help of correlation matrices to solve
complex international problems.

In the modern world, tectonic
changes are taking place before our
eyes. Therefore, the new generation

will see very dynamic and, in its

own way, interesting years and will
have a tremendous experience of
reformatting human life, which has
never been seen before.
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- In your opinion, what role does patriotic education of the youth play?

- It is an important question. | always say that patriotism should be taught,
and it should be done systematically, delicately, honestly, and without hypocrisy.
By the personal example of parents in the family, teachers at school and
university, and representatives of the authorities in their places. Today, to be a
patriot means to participate in the life of the country, to help its development,
and to keep pace with it. And, believe me, only a person who loves his family, his
work, and his country can be happy. Then there will be real harmony. Only you
and | can make the country and our street better. There are no other people
around. Accordingly, the demand is, first of all, from ourselves. But this should
be taught; this feeling should be nurtured. This is civic responsibility, patriotism.
There is no need for unnecessary pathos; we need painstaking, daily, quiet
creative work.

It will be you and me, and no one else, who will protect the national
interests of the country - the future of our children and grandchildren. This has
always been the case and will always be the case. It is important to do this in all
spheres: in the economy, in diplomacy, on the battlefield, in demography, and
in culture. Unfortunately, the world is not yet able to live in conditions of full
convergence of countries, peoples, and ideas. This imperfection leads to wars
and other types of conflicts. Russia has to defend its interests in all directions
and be as effective as possible in this.

It is good that you study at a university where they explain the logic of
state decisions and teach you to think about cause-and-effect relationships in
international politics and economics. | often meet with Moscow schoolchildren,
with children from Moscow youth chambers; | try to talk about complex things
- the objective transformation of the world that is taking place now - in simple
words. | discuss personal assistance to our soldiers at the front, as well as to
ordinary Russian people and Orthodox clergymen who have suffered during
the armed conflict. | consider this work to be very important and necessary at
this time.

There are no unimportant questions
in the deputy’s work, as each person
who addressed their query is vitally

important. The social well-being of
o the district's residents depends on
the fulfilment of instructions and
promises.

- What would you wish for our students based on your life experience?

- | am always interested in life. In the modern world, tectonic changes are
taking place before our eyes: in the technological order (the world is entering
the era of advanced artificial intelligence), in geopolitical terms (the world is
changing the accents in its structure, moving away from monopolarity), in
the issues of philosophical understanding of social existence (the dominant
capitalist system is obviously no longer effective in the new digital world), and
in the issues of medicine (effective drugs capable of defeating cancer and other
complex viruses are being actively introduced). Therefore, the new generation
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will see very dynamic and, in its own way, interesting years and will have a
tremendous experience of reformatting human life, which has never been seen
before.

| wish you to find your interest in life - the world is so diverse and amazing!
Don't be afraid to change, admit your mistakes, and search for yourself. Always
learn - this is the key to interest in life and always new perspectives. And be sure
to believe in yourself, and you will succeed! Thank you.
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