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MEXAYHAPOAHbIU BU3HEC
EXXEKBAPTAJIbHbIN JJ,EJ'IOBOVI XYPHAIJ

XypHan «MexaoyHapoOHblM 6GU3HeC» - POCCUNCKUM  peLLeH3NPpyeMblif
HAYYHO-MOMYAAPHbIN  YXypPHas, MNOCBAWEHHbIM  LMPOKOMY  CMEeKTpYy
aKTyanbHbIX BOMPOCOB MeXaOyHapogHOoro MeHeOXXMeHTa %

npeanpuHMUMaTenbCcTBa. Ha ero ctpaHuuax nyonmKyoTca opuUrnHanbHble
CTaTb MO TEOPUU U  MNpaKTMKe YyrpaBfeHud, oxBaTbiBatollMe
CpaBHUTENbHbIE UCCnegoBaHWa OuM3Hec-cpedbl B Pa3/IMYHbIX CTpaHax
M MpaKTUYeckme yrpaBneH4yeckme Kencbl. Kaxkabli HOMep comepyuT
OKCK/IIO3UBHbIE  MHTEPBbLIO C  PYKOBOAUTENAMMKM  BbICLLEro  3BEHa.
M3maHve BbICTyMaeT Hay4dHO-MPaKTUYeCcKOM OCHOBOW O7d9 MNpuHATUA
yApaBfeHYecknX peLleHn B pas3findHbix cdepax MexxayHapogHoro
Ou3Heca M aBNaeTCa MNMOLWAAKOM ONF B3aMMOOeNCTBMA NpencraBmTenem
OEeNOoBblX W aKageMUYeCcKMX KPYroB Ha MexXOyHapoOHOM YpPOBHE.
XXypHan wm3gaetca  Ha  OByX  A3blKax:  PYCCKOM U @HITIMNCKOM.
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PEOAAKLIMOHHASA KOJIJIEMuUs

MaBHbIN pepaKTop

LWanoBanoB BnaanmMmup Bnagnmmposuy
KaHOMOaT SKOHOMUYECKUMX HayK, OOLEeHT, OeKaH cbaKyaneTa MeXXOyHapoaHOoro 6usHeca
MIT'MMO MO, Poccuin

BbinycKalowui peaakTop

YukoBa AHactacua EBreHbeBHa

PepakuuoHHasa Konnerusa

Byknemuwe Oner Butanbesuy
KaHOWOAT SKOHOMUYECKMX HayK, OOLEHT, 3aMeCcTuUTe/b AeKaHa SKOHOMUYECKOro GakynbreTa no
MeXOyHapoLOHbIM cBA3aM MIY nmeHun M.B. JTomoHocoBa

MunosupoBs Bnagnmunp AMutpmnesmy
[OKTOP 3KOHOMUYECKMX HayK, OOLIEHT, 3aBeOyoLLMN Kadeopon MexxayHapoaHbix dHaHCOB
MIT'MMO MWL Poccum

Ho3pgpeBa Pauca bopucoBHa
OOKTOP SKOHOMUYECKNX HaYK, BaCJ'Iy)KeHHbIﬂ OedTeslb HayKu PCD, npod)eccop
Kacbe,D,pbl MeHe>XMeHTa, MapKeTUHIa 1 BHELUHE3KOHOMUYECKOM OedaTenbHOCTH
nmeHm N.H.lrepumkosomn, MCTMMO M Poccum

Morpe6Hak EBreHnn BnagummpoBuy
KaHOWNOaT SKOHOMUNYECKMX HayK, OOUEHT, JeKaH dJaKyaneTa Cbl/IHaHCOBOVI SKOHOMUWKU
MITMMO MWL, Poccum

Ou3anH n BEpCTKa

3anueB AMuUTpun dayappoBud
rpaduyeckmnii onsamHep
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LLlanosanos Bnagummup BnagnMmuposuy
CnoBO rMaBHOIo pefakTopa

AdsaH ApaM UwixaHoBUY
KOHBIOHKTYpPHbIE Mpo6neMbl pa3BuTUA 6M3Heca B cTpaHax EADC

YepToBCcKMx MatBen NpuropbeBuy
MpomoB Muxaunn CepreeBuy

«paMMaThKa» MoOenn MMPOBO33peHYECKoro «neHTabasuca» onga
OTeUYeCTBEHHOW KyMbTypbl yNpaBieHus

MaTtpuk Ceb6acTbsaH OnuBep dpTenbT
depepaTtmBHaa Pecnybnuka lepMaHua: oLeHKa CTPaHOBbIX PUCKOB

AOxaHuwTxa MapuHa MNaHbsicak

DNeKTPOHHas NPOMbILIEHHOCTb U perynmpoBaHue B 06/1acTu 3aLlUUTbI
OKpy»KatoLlen cpefbl Ha NpuMepe Knutaa n komnaHum Apple

Tonap3se Oapbsa lOpbeBHa
Ba)kHble acnekTbl co3gaHMsa 6M3Heca 3a pybexxoM Ha npumepe OpaHumm

3aBbanoBa EneHa bopucoBHa
NMono3oBa JapuHa BnagumMmpoBHa

MepcneKTnBbl Pa3BUTUA POCCUNCKOM papMaLLeBTUHECKOM OTpac/n B
COBPEMEHHDbIX YCITOBUAX

MomMm6yx4yaH XauaTyp dayapaoBuy

YnpaBreHYecKmne KOMMeTeHLUM - KoY K ycriexy B nobon
KOHKYpeHTHOM 6opbbe



C/1O0BO INMABHOIO PEOAKTOPA

LLlanoBanoB Bnagnmup BnagnMmpoBuny
MITMIMO MU/ Poccuum

Hoporune yntatenn!

MunpoBag 3KOHOMMUKa MPOOO/MKAET TPaHCHOPMUPOBATLCH, 3aTparmBad
pa3fiMYyHble  HanpaBneHusa KW cekTopa. [loMMMO  ObLWKMX  TeHOeHLUN
MeXayHapoaHOro 6msHeca, B 9TOM HOMepe Mbl 06paTUNM BHUMAHME Ha TpeHab
B 2/TIEKTPOHHOM 1 PapMaLLeBTUYECKOWM MPOMbILLUIEHHOCTU pada CTPaH.

B cratbe pgoueHTa Kadeapbl  2KOHOMUYECKOW MOMUTUKM %
rocygapcCTBeHHO-4YacTHoro naprtHepctBa MIIMMO AN, AdaHa Bbl y3HaeTe 06
aKTyalbHbIX KOHDBIOHKTYPHbIX MpobnemMax pasBUTUa npeanpuHMMaTenbCTBa
B CTpaHax-ydacTHuuax EADC B ycnoBuax ackanauumum rnobanbHOM BOEHHO-
MNOMTIUTUYECKOWM M SKOHOMMYECKOM HAMPSXXEHHOCTM.

SKCnepThl LleHTpa NPUKIagHbIX nccnegoBaHMM dakynbreTa
MexayHapoaHoro 6msHeca MIMTMMO M. YepTtoBckux 1 M.C. (pOMOB Ha npumepe
yrnpaBneHuna npeanpuatmeM KM Cco3h4aHMa ero KopropaTUBHOM  KyNbTYpbl
MO3HAKOMAT C OCOOBEHHOCTAMK MUPOBO33PEHYECKOW Moaenn «neHTabasmcanr.

B >TOM HOMepe y Hac TpW eBpOMenckmx aBTopa: [l. DpTenst w3
MexayHapoaHoro yHusepcuteta UNITAR (DPIN) pacKpoeT HIoaHCbl CTPaHOBbIX
PUCKOB [epMaHMM N ee TOProBbIX MAPTHEPOB HA COBPEMEHHOM 3Tarne pPas3BUTUSA
MMPOBOM 3KOHOMUKKM. O nocneactBuax QYHKLMOHUPOBAHUA 3MEKTPOHHOM
MPOMBILLUMTEHHOCTU B YCNOBMAX LMPPOBM3ALIMM 1 crocobax rocydapCTBEHHOIO
perynimpoBaHMa [OaHHOM oOTpacim pacckaxeT [O. [MaHbdacak (DpaHuma).
HezaBucKMMbIM KOHcyNbTaHT O.HO. Tonaao3e (PpaHumsa) nocBATUT B TOHKOCTU
BegeHusa brsHeca Bo OpaHumm.

HakoHel, B cTaTbe 3aBenytollero kabeapom 3KOHOMUYECKOW MOMTUTUKM U
rocyOapCTBEHHO-4YACTHOro napTtHepctBa MIMMMO E.B. 3aBbanoBOM U 3KCMepTa
[1.B. NMono30BoM Bbl CMOXeTe y3HaTb O Pa3BUTUKM dapMaLLeBTMYECKOM OTpacn B
Poccuun.

CneuymanbHblM  FOCTb  HOMepa, reHepalibHbiM  OUNPEKTOP KOMMaHMK
«MeradoH» X.3. TlombyxdaH, ModenmMTca C BaMMU pPasMbIUEHUAMM O
MnepcrneKkTMBax POCCUMNCKOIO pPblHKA TeNEeKOMMYHUKALUMI Ha OnvxanLllyto
NnepcnexkTuBy.

C yBa)KeHuMeMm,
rMaBHbIV pefaKTop,
Bnagnmunp LLlanoBanoB



KOHDbIOHKTYPHDbIE NMPOBJ1IEMbI
PA3SBUTUA BUSHECA B CTPAHAX
EASC

AdsaH ApaM NwxaHOBUY
MIMO MUO Poccumm

AHHOTaLUuUda

NHTerpaumMoHHble Mpouecchbl Ha MNpocTpaHcTBe EASC CTaHOBATCA MpPeaMeTom
MOBbLILLEHHOIO MHTEPECca KakK CO CTOPOHbI MPaBUTENbCTB CaMUMX CTPaH-yYaCTHUL,
obbeguHeHUsd, Tak M MexOayHapOoOoHOro CoobLLIEecCTBa B KOHTEKCTE HapaCTaHuA
rno6asnbHOM BOEHHO-MOMMUTUYECKOM U  SKOHOMMUYECKOM  HanpsaXXeHHOCTU.
dopMUpoBaHme HOBbIX MeXXOYyHapPOOHbIX NOTNCTUYECKUX Liernoyek
NPEeOoCTaBNAET YHUKaNbHYIO BO3MOXHOCTb 419 OGU3Hec-coobllecTBa YNEHOB
EASC npenonoXmTb MUPOBOM 3KOHOMMUKE aNbTepHaTVBHble OM3HEC-mMoOenw
pPaboTbl C permoHanbHbIMU PbiHKaMu. [Py 3TOM aKTyanbHbIMK AN obbeagnHeHMa
OCTaloTCA  TpagMLUMOHHbIe  NpobfeMbl  UHTerpaumMm. HepaBHOMEPHOCTb
Pa3BUTUA HaLMOHANbHbBIX 3KOHOMMWK, CMOXHbIM OIPOKPaATUUHbIM XapaKTep
MeXXBEeLOMCTBEHHbIX MpoLlenyp, pasinyma B rNpaBOBbIX CUCTEMaX, TEXHUYeCKne
Gapbepbl, HW3KadaA WHTerpaumsa B 00MacCTU MHHOBaUWM WM  TEXHOMOTUM W
apyrme. B cratbe OnNpemensieTcd OCHOBHOM XapaKTep MnpobneM COot3HOro
B3aMMOLEMNCTBUSA, MPENATCTBYIOWMX Pa3BUTUIO pPErMoHanbHoro 6usHeca.
PacKpblBaloTCa BO3MOXHbIE MyTW pelleHnn Hanbonee 3Ha4MMbIX orpaHnYeHmni,
noaYepKMBaAETCA Ba)XHOCTb  COTpyAHMYecTBa CTpaH-ydactHuy, EASC B
CTUMYNMPOBaHUKM TPAHCIPaHMYHOro 6usHeca.

Kno4yeBble c/ioBa

MHTerpauMoHHble npouecchl, EASC, permoHanbHbil BU3Hec, MeXxayHapoaHbIv
BU3HeC, eBPa3niCcKoe COTPYAHMUYECTBO, PermoHanbHble PUCKMU.



TPAHCD®OPMALIUA UCXOOHbIX YCITOBUA

CoBpeMEHHbIe eBpPa3nNCKME NUHTErPaLLMOHHbIE MPOLECCHl Pa3BMBatOTCA
Ha  ¢oHe  rMobGanbHOMO  BOEHHO-MOMIUTUYECKOIO U SKOHOMKMYECKOTO
MPOTUBOCTOAHMSA, B KOTOPOM KaK4aqa CTpaHa HE3aBMCUMO OT y4acTuUa B TEX UK
MHbIX OObeAUMHEHMAX BbIHY)KOEHA /1aBUMPOBATb Mexay MHTepecaMu KpPYMHbIX
YYACTHUKOB KOHONMKTA. YyacTre B EBPasmMMCKOM 3KOHOMUYECKOM COto3€e Mpu
3TOM OTKpPbIBAET AN MHOIMMX €ro YeHOB HOBble TOPUM3OHTbl Pa3BUTUS, KOTOPbIE
npy 2dPEKTUBHOM OpPraHM3auUMmM MpPaBOBbIX M 3KOHOMMYECKMX MPOLECCOB
CMoCcOBHbI MPWAATb MOLLHbIM MMMYNbC Pa3BUTUIO HALLMOHANbHbIX SKOHOMMUK.

MmobanbHaa CaHKLMOHHAA BOMHA, 0ObaBNeHHada 3amagHbiMK CTpaHaMu
B OTHOWeEHUM Poccum mn Pecnybnukn benapycb, NpuvBena K pagukalibHOM
TpaHchOpPMaLMM NTOFTUCTUYECKMX LienoYek, KoTopble GOPMMPOBANNCh OECATKMU
net. Ctonb ppamMaTU4yHOe HapylleHWe TpaHCrpaHW4YHbIX GU3HEeC-NPoLEeCcCoB,
C OOHOM CTOPOHbI, MPMBENO K CYLWEeCTBEHHOMY YXYOLIEHUIO YCNOBUN
0eATeNbHOCTM OGONbLUIMHCTBA XO3AMCTBYIOLLMX CYyObeKTOB Ha MPOCTPaHCTBE
EASC BMNMOTb 0O OCTAaHOBKW OEATENbHOCTU MHOTMX U3 HMX. C OpYyron CTOPOHHI,
BO3MOXHOCTb MPOEKTUPOBKMN HOBbIX JIOTMCTUYECKMX MapLUPYTOB «C YKMCTOrro
nncTa» co3pgaéT becnpeuedeHTHble MNpeuMmyllecTBa A9 HOBbIX OM3Hec-
MpPoeKToB, 0COBeHHO ONA Hamnbonee 3KOHOMMUYECKM OTCTalOLWMX YYaCTHUKOB
obbeanHeHUS.

[Npwn aTOM Ong Bcex cTpaH EASC coxpaHaeTca yrposa nornagaHua nog
CaHKUMOHHOE [aBfieHMe 3anafgHblX CTpaH MpW MNOOO3PEHUM B HapyLleHUU
OrpPaHUYUTENbHBIX Mep, BBeOeHHbIX MNpotmnB Poccum [1]. B aTmx ycnoBmax
KPUTUYECKM BaXXHbIM o189 ApMeHuKn, KasaxctaHa U Kuprmsmm CTaHOBUTCSH
He TMPOCTO OpPraHM30BaTb PE3KCMOPT rOTOBOWM MNPOAYKLUUKM U BOCMONHUTL
TEKYLUMN BPEMEHHbLIN OedUUMT Ha POCCUMMUCKOM pPblIHKE, HO W HanpaBUTb
YCUINA Ha pasBUTME 0o6aBneHHOW CTOMMOCTU U OpraHm3aL Mo NpoM3BoaCTBa
BOCTpebOoBaHHOM MPOAYKLMK Ha COKO3HbIX PbIHKaX.

ObocTpeHmne reononuTnyeckoro doHa M BMeCcTe C TeM ModaBfeHue
HOBbIX BO3MOXXHOCTEW, C OO4HOWM CTOPOHbI, YCUNMBAKOT aKTyallbHOCTb Pa3BUTUSA
MHTErPaLUMOHHbBIX MPOLLEeCCOB, C APYrov — HarNnoMMHaKT O TeX CUCTEMHbIX
npobnemMax, KOTopble OCTatoTCA HepeLLleHHbIMK B MOBECTKe 06beaMHEHUA.

AKTYAJIbHbIE MPOBJIEMbl 9KOHOMUYECKOM
MHTEITrPALUNU

1. HepaBHOMepHOE pa3BUTUE SKOHOMUK CTpaH EADC — 3TO oCHOBHad
npobnemMa un 9aBneHMe, KoTopoe HabnaaeTca B paMKax 3KOHOMUMYECKOro
COTpyOHUYEeCTBa MeXay rocydapcTBaMM obbeaMHeHMda C caMoro Hadana ero
co3gaHumga B 2015 rogy [2]. 9To 03HaA4YaEeT, UTO HEKOTOPbIE CTPaHbl MMetoT bornee
BbICOKMW YPOBEHb 3KOHOMWYECKOro PasBUTUA U MPOU3BOAUTENBHOCTU, UYEM
opyrue. Hambonee pasButon cTpaHon B EADC aendaetca Poccua, KoTopas
3aHMMaET NMONPYIOLWY MO3ULMIO MO MHOTMM 3KOHOMUYECKUM MOKa3aTenaMm,
TakKMM Kak BBI1, 06beM MpOMbILLMEHHOrO NPOM3BOACTBA, MPOM3BOAUTENBHOCTb
Tpyda v T.4. [lpn 3TOM Takue CTpaHbl, Kak ApMeHuna n Kuprmsna, mMmeroT
bonee HU3KMM YPOBEHb DKOHOMUYECKOro pPa3BUTMA UM OcTarTca B Oonee
CNOXXHOM TMONMOXXEeHMW. HepaBHOMepHOEe pa3BUTME 3KOHOMUK CTpaH EASC
MOYXeT MPUMBECTM K HepaBEeHCTBY B pacnpegeneHum 6nar m pecypcoB Mexay
rocygapCcTBaMmM-y4aCTHMKAMU, YTO, BEPOATHO, CTaHET MPUYMHOWM 3aBMCUMOCTU
OOHUX CTpaH OT [OpYyrux, a TakXKe co3[acT onpeneneHHble TPyOHOCTU B
noaaepP»XaHMM KOHKYPEHTOCMOCOOHOCTM SKOHOMUMK MeHee pPa3BUTbIX CTPaH.

2.  AKTyanbHOM npobneMomn ocTaeTcsa passimymne B NpaBoOBbIX CUCTEMax
N perynmpoBaHUM 3KOHOMMYECKOM OEATENIbHOCTM, @ TaKXKe C/OXHaa cuctema
OIOpOKpaTMYECKMX MpoLlenyp B Pa3HbiXx CTpaHax-ydacTHMLAX. OTO CO30a€T
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TPpyOHOCTM Onda BedeHus ©Ou3Heca, B YacCTHOCTM, ON9 Tex opraHu3aumm,
KOTOpble OEWNCTBYIOT B HECKOSIbKMUX CTpaHax. BlopokpaTuyeckure npoluenypbl
M HOPMaTUBbI B pa3HbIXx cTpaHax EASC 0coGeHHO OCNMOXHAT AeaTeNlbHOCTb
Manbix U cpegHux npegnpuatun (MCI1). HanpuMep, npouenypbl NonyyeHmsa
pa3pelleHnn Ha ocyllecTBneHune OedTeNibHOCTM, cobnogeHmne ocobeHHOoCTeN
dUMCKaNbHOIro 3aKoHOAATENbCTBA U BeOEHME OTYETHOCTM MO HaLMOHaNbHbIM
npaBuiaM aBNSIOTCH CYLLEeCTBEHHOW 3aTpaTHOM cTaTtben ang MCrI1. Kpome Toro,
cepbe3HbIM orpaHmyeHmnemM gna MCI1 aBnatoTca npobnemMbl B3aMMOOENCTBMSA C
HaNOroBbIMM N KAaPaHTUHHbBIMU CNyXX6aMK MpU nepemMelLleHnn ToBapoB Yepes
rPaHnLLbI.

3. TexHuyeckme Bapbepbl ABAAKOTCA elle OAHMM 3HaYUMbIM GaKTOPOM,
3aTpyOHAWMM OeATeNbHOCTb XO3AMCTBYIOWMX CyObekToB B paMkax EASC.
Pasnnuna B TEXHUYECKMX CTaHOAPTaxX M TpeboBaHUAX K KAyecTBY MPOoayKLMU,
a TaKKe OTIMUUg B CUCTEMAX CePTUOUKALUKM B Pa3HbIX CTpaHax-4aeHax
EASC co3patoT ollyTUMbIe CMOXHOCTM anga 6usHeca. Hanpumep, npoayKums,
nponsBedeHHasa CornacHoO HOPMaM OJHOM CTPaHbl, MOXXET OblTb HECOBMECTUMOM
Cc TpeboBaHUAMU OPYron CTpaHbl. 9TO MPUBOAUT K OOMOMHUTENbHbIM 3aTpaTaMm
Ha nepepaboTky (oopaboTKy) M cepTUdUKaLMIO MPOAYKLMN, YTO HEeraTUBHO
OTparkaeTca Ha peHTabenbHOCTK BM3Heca.

4,  Huskag uHTerpauma B 006MaCTU TEXHOMOMMW U MHHOBALUMW —
oyepegHon GaKTop, 3aTpyAHAOLWMM pa3BUTME 3KOHOMUMK EADC. OgHoOM M3
OCHOBHbIX MpobneM, CBA3aHHbIX C TEXHOMOMMYECKOW MHTEerpaumemn, aBnsaeTcs
pasfinime B  HaUMOHANbHbIX CTpaTermax u nogxodax K TeXHUYECKOMY
pa3BuTUtO. Kpome Toro, B oOTamdme oOT EBponewmckoro coto3a (EC), roe
CYLLLeCTBYET MHOXXECTBO COBMECTHbIX MPOEKTOB, MPOrpaMM 1 UHCTPYMEHTOB,
COOEMCTBYIOLLUMX MHTErpaumMm B 061aCTU HayYHbIX MCCNegoBaHMIM M TEXHOMOT I,
edNHOW NHTErPaLUMOHHOM CUCTEMDbI O/ TEXHOMOMrMYEeCKoOM MHTerpaumm B EASC
noka HeT. Opyrom npobnemMom aBnaeTca HeOocTaTodHoe ydyacTue 6usHeca
B MHHOBALMOHHbLIX MPOEeKTax W nporpaMmmMax. Yacto KOMMaHUM He MOoryT
OCO3HaBaTb LLeHHOCTb MHHOBALMIN, HaMNPaBAaTb HY)XKHble PecypcCbl M YNpPaBlaTb
npoueccamMm nx paspaboTku [3].

5. OrpaHuyeHnsa Ha nepemMelleHmne ToBapoB U ycnyr: BHyTpun EASC
CyLLecTByeT pan orpaHuyeHUM Ha cBobogHOe nepemelleHre TOBaApPOB M
ycnyr. HekoTopble CTpaHbl-YfieHbl COXPaHAIOT HaUMOHaNbHblE pPerynartopHble
npaBu/ia M OrpaHUYeHMa Ha ydacTMe WHOCTPAHHbIX KOMMaHUMKM B page
CEKTOPOB 3KOHOMWKM (HampuMep, rocyfapCTBEHHbIX 3aKyrkKax), YUTO CO30a&eT
OOMONHUTENbHbIE MPENATCTBUA A9 Pa3BUTUA TpaHCIPaHMYHOro brsHeca.

OrpaHu4yeHUsa Ha nepeMelleHre TOBapOB MPUBOOAAT K MCKaXXEHUIO
KOHKYPEHLMMN 1 HenpaBWbHOW LLleHOO6pa3oBaTebHOW MOMIUTUKE, YTO TakxXKe
OKa3blBaeT HEraTMBHOE BMIUAHME HA COCTOAHUME SKOHOMUYECKOrOo pPasBUTUA B
pervoHe.

6. HepasBUTOCTb MeXOyHapOoLHbIX WMHOPACTPYKTYPHbIX MPOEKTOB -—
cnepytowlasa npobnema, 3aTpygHAOLWAa pa3BUTUE 3IKOHOMMKK-4YeHoB EASC.
OHa 3aTpyLoHdeT TOProBAto Mexay CTpaHaMK, a TakxKe MNpenaTcTByeT O0CTYry
K MWUPOBOMY PblHKY. HeOocTaToK MeXOyHapOAHbIX TPAHCMOPTHbLIX CBA3en
OrpaHM4YMBaET CBOOGOOHbIM MOTOK TOBAPOB W YCMYr W CHMXAET 3bdeKTUBHOCTb
YCKOPEHUA pasBUTUA UHOPACTPYKTYPHOM MHTErpaLunm, a TakKXKe COKpallaeT
KOHKYPEHTOCMOCOOHOCTb PerMoHa Ha MMPOBOM PbIHKE.

7. HakoHel, EADC crankmBaeTca C npobnemMon KOHOMUKTOB Mexay
yyacTHMKamMu. Hanpwumep, B 2019 rooy Poccma v benapyCb CTONKHYMWMCb C
cepbe3HbIMK Pa3HOorIacMaMm no noBoay LeH Ha HedTb U ras, YTo NMpPMBENO K
OrpaHUYEHMIO MOCTAaBOK 3HEpPropecypcoB 13 Poccum B benapyco [4].

KoHPnumKTbl Mexagy cTpaHamMmn EADC MoOryT BO3HMKATb MO PA3/TMYHbIM
npUYMHaM, HarnpuMep, M3-3a TOProBbIX CMOPOB, KOHKYPEHLMW Ha pPblIHKaX,
Pa3NMYHbIX MOAXOOO0B K PELIEeHUMIO IKOHOMMYECKMX npobnem u T.4. Takxke
BO3MOXXHbl KOHO®MUKTbl MeXOy CTpaHaMUM-yHYaCTHULAMU  UM3-33 Pa3fINYHbIX
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HaUWMOHaNbHbIX WMHTEPECOB W MNpuoputeToB. Hanpumep, benapycb MoxeT
3aWMUaTb CBOWM HaUMOHaNbHble WHTepecbl B 06M1acTU MPOM3BOLCTBA W
3KCMopTa Cenbxo3npoayKLumm, B TO BpeMa Kak Poccua oTCTanBaeT MHTepeChl B
06nacTy aHEPreTUKM U HedTerazoBom NPOMBbILLNEHHOCTMW.

MEXAHWU3Mbl CUCTEMHDbIX PELLEHUA

HecMoTpa Ha KOMM/IEKCHbIM XapaKTep BbllUeyKa3aHHbIX mpobnem, mx
MoOSIHOE WM YacCcTUYHOEe pa3pelleHune ¢d9BNFeTCHd K/IKYEeBbIM YyCNoBMeM OJ14
peanuvsaunm cTpaTermyeckmx MHTErpaUmMoHHbIX Lenen obbeamHeHua. B cBeTe
CKa3aHHOro, MpeacraBnaeTca LenecoobpasHbiM KOHLUEHTpauma yCcunumi rnaB
MpPaBUTENDbCTB CTPaH-y4acTHWL, C WCMOSIb30BaHMEM MEXaHU3MOB OPraHoB
ynpasneHna EASC B crneflyoLlmMx HanpaBieHUsax.

1. Pa3paboTka cornacoBaHHbIX Mep, HampaBAeHHbIX Ha MoolulpeHune
6onee pPaBHOMEPHOrO Pa3BUTUA SKOHOMMUK CTPAH-YYACTHUL. DTO MOXKET ObiTb
OOCTUIMHYTO Yepe3 MHTerpaumio GrHaAHCOBO-O3KOHOMUYECKOM MHPPACTPYKTYPHbI,
NoOOOEPXKKY WMHBECTULMM UM TEXHOMOMMYECKMX WMHHOBALMM, a Takke 4yepes
MoBbILLEHMEe YPOBHA 06pa3oBaHUA U KBanMbUKaUMM TPYOOBbIX PeCcypcoB Ha
BCeM MPOCTpaHCTBE 0ObeaANHEHUS.

2. CoBeplleHCTBOBaHMe npouenypbl B3aMMOLOENCTBUS Mexay
cTpaHaMu-uneHamm EASC ¢ uenbio onTMmMsaumm BlopokpaTUYecKnx bapbepoB
B OeATeNIbHOCTWM TpaHCrpaHM4Horo bmsHeca [5].

3. BBefoeHue eguHOM CUCTEMbI CeEPTUDUKALUKM MPOLAYKLMM BO BCEX
CTpaHax-dyneHax EA3C. 2To no3Bonmno Obl COKPaTUTb BPEM$A U 3aTpaTbl Ha
nonyyvyeHme ceptndmMKaumm, a TakKKe YMEHbLWTb NPenaTcTBMA MpU BXo4e
Ha OpYyrom pblHOK [6]. KpoMe Toro, ¢ Uenbilo YCTPaHEeHUs CyLLeCTBYIOLLEN
HeCoOBMeCTMMOCTM  CTaHOAPTOB B pPa3HbIX  CTpaHax  MnpencraBisgeTcy
LenecoobpasHbIM KoopAMHauma dyneHoB EADC B npouecce pa3paboTkn u
MPUHATUA HOBbIX HOPM W CTaHLAPTOB, COBMECTMMbIX B Pa3/IMYHbIX OTPacnax
SKOHOMUKMU.

4,  ObpaszoBaTe/ibHble MpPorpamMMbl U nogaeprkka 6msHeca B ob6nacTu
MHHOBALMOHHOW AedaTenbHOCTU. OOQHUM M3 pelleHUIn MOXeT OblTb co3gaHue
COBMECTHbIX MPOEKTOB M MPOrpaMM Mo pPasiMyHbIM HanpaBleHVUAM MHHOBALMM.
YcuneHune B3aMMOLOENCTBUA WMHHOBALMOHHbBIX LEHTPOB, BK/OYEHME KX
B €OVHYK WMHHOBAUMOHHYK CeTb, BHeOpeHMe W COBepLUeHCTBOBaHMe
OCHOBHbIX BHYTPEHHWX MexaHMU3MOB (HOBbIX pPa3paboToK, MNPOrpPaMMHbIX
MPOAYKTOB, YMPaBMeHWa WHTENIeKTyallbHOM COOGCTBEHHOCTbIO W OPYrMX
3/1eMEeHTOB) CMOCOOHbI CYLLIECTBEHHO YCKOPUTb Pa3BUTUME 3SKOHOMMUYECKUX
M MHHOBALLMOHHbBIX MOTEHLMANOB CTpaH-yieHoB EADC, a Takxke obecrneuyunTb
TEXHONOMMYECKyto He3aBMCUMOCTb M MOBbILLEHME KOHKYPEHTOCMOCOOHOCTM Ha
MMPOBOM pblHKe [8].

5. PeleHne npobnemsbl HepPa3BUTbIX MeXXOYyHapOo4HbIX
MHDPACTPYKTYPHbIX MPOEKTOB MOYeT OblTb OOCTUIHYTO C MOMOLLbO pPaaa
MeponpuaTnn, HampaB/fIeHHbIX Ha yKpenneHune MHPPACTPYKTYPHbIX
BO3MOYXHOCTEM W CO34aHUA OOLLEN NTOTUCTUYECKOW cucTeMbl. B 4yacTHoOCTW,
co3faHue eanHomn TPAHCMOPTHOM CUCTEMBI Mo3BOUT YAYULLINTb
MEeXOYHaPOOHYO WHPPACTPYKTYPHYKO CEeTb WM TMOBbLICUT MPUBEKATENbHOCTb
pernmoHa B LiefioM.

BbiBO[L

MOXXHO MpPeanosioXXmnTb, 4YTO EBPasUMCKUA  SKOHOMUYECKMM  COO3
MoKa Janek OT MOJIHOIMO PaCKPbITUA MOoTEHLMANa BO3MOXHOCTEM AN Y/IeHOB
obbeanHeHUsa N permoHanbHoro bmsHec-coobulecTBa. HoBble reononmMTrUyeckme
YCNOBUSA M HapacTaHWe MeXOyHapOOHOM HaMNPSHKEHHOCTM MOTyT CyLLEeCTBEHHO
MOBMUATL Ha [OUWMHaAMUWKY Pas3BUTUS UMHTErpaumoHHbIX npoueccos EASC u

9



OTKPbITb HOBOE «OKHO BO3MOXHOCTEM» O/19 HEKOTOPbLIX €€ yneHoB. OaHaKo anga
npenoTBpaLleHmnsa KOHGIUKTOB M CTOTIKHOBEHMS UHTEPECOB BaXKHO HampaBUTb
COBMECTHble YCUNMA Ha yKpenneHue pabounx cBA3er U MoBbllLUEeHUEe YPOBHSA
B3aMMOLEWNCTBUMA Mexay CTpaHaMM-ydacTHULAMMK, a Takxke pa3pabaTbiBaTb
obLine npaBunia U CTaHOAPTbl, KOTopble 6binn 6bl PaBHOMPABHbIMU AN BCeX
YYaCTHMKOB. BaXXHO TakK)Xe Y4YUTbiBaTb HaUMOHA/bHble WHTEPECHI KaXXaom
CTPaHbl M UICKaTb KOMMPOMMUCChI B pa3peLleHn BO3MOXKHbIX KOHPMKTOB.
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«T/PAMMATUKA» MOLEJIN
MUPOBO33PEHYECKOIO
«MEHTABA3UCA» )14
OTEHECTBEHHOMU KYJ1bTYPbI
YINPABJIEHUSA

YepToBCcKUX MaTtBeun NpuropbeBuy
NpoMmoB Muxamn Cepreesunv

MITMMO MWL Poccuun

AHHOTaLUuda

B cTatbe paccMaTpmBaeTca obllee YCTPOMCTBO MUPOBO33PEHUYECKOM MOoOeNu
«neHTabasmca» U MNPOM3BOAUTCA TMOMbITKA MPOU3BECTU MpPaKTUYecKue
SKCNAIUKALMKM CUCTEMbI ONa chepbl YMpaBAeHNA M KOPMNOPATUBHOM Ky/bTypbl.
B paMkax uccrnegoBaHMd Ha3BaHHaa CUCTEMA LIEHHOCTEM OCMbICAFeTcsa C
MO3UNLMM  CTPYKTYPanm3aMa, Kak aKCUMOMOrMyeckuin Koa, obbemsolini Bce
chepbl obulecTBeHHOro 6biTnda. OcyllecTBNdeTca aHanam3 CUMHTarMaTu4yeckux
M MapagUrMaTtUyecKuUx B3aMMOLENCTBMM BHYTPWM CUCTEMbL. Ha ocHoBe
AHATMTUYECKOrO PAacCMOTPEHMA CBA3eM 3M1EMEHTOB MoLeNn OefNaeTcs BbiBOL
O BO3MOXHOCTM OOHOBPEMEHHOM paboTbl C aTpubyTamMuy (BblOeNeHHbIMMU
LLEHHOCTAMM) BHE 3aBUCMMOCTM OT YPOBHA, Ha KOTOPOM MPOUCXOAMT
B3ammMopemncTame. OTMeYyaeTcs, YTo «neHTabasmne» HaueneH Ha BOCNpoOM3BOACTBO
CTPYKTYP rocygapcTBa B Tex chepax, B KOTOPbIX OH NMpUMeEHSeTCAa, O4HaKO, caMo
MOHATUE «FOCYOAPCTBO» 34eCb OTCbIIAeT K KOHLEeNnuum rocyoapcrBo-cepBuC
M HE HEeCeT BblIpa)XeHHOW NaTepPHANIMCTCKOM OKpacku. [anee npowm3BoOaMTCA
nepeBod KyMbTYPHbIX POCCUMCKUX LEHHOCTHbIX AOOMWMHAHT B 06nacTb
YApPaBAeHUA N MeHeO)KMeHTa. ABTOPblI OOKa3bliBaloT MPEMMYLLECTBO TeOPMUU
MOTMBaLUMK Y B paMKax PYCCKOM KynbTypbl MeHeO)XMeHTa, OCHOBbIBAACb Ha
ApUHUMNIax «meHTabasmca», a TakKe COMOCTAaBAAOT KOPMNOPATUBHbIE MaKCHMbI
KaK OTEYECTBEHHbIX, TaK U 3apyOeXKHbIX KOMMAHUMN, C LEeNblo MX CpaBHEHWA
C MONOXEHUAMU MoOLENN W OaNbHEMLLEro COBEPLUEHCTBOBAHMA Ha OCHOBe
MpPeasIOXKeHHbIX peKoOMeHaauUnn.

Kno4yeBble cnoBa

Poccuinckada KynbTypa yrnpaBreHusd, MeHemxMeHT B Poccuu, «neHTabasmc»
LeHHOCTEW, Teopua MoTMBaLKMK Y, rOCydapcCTBO-CEPBUC, KOpropaTuBHbIE
LIEHHOCTW, OCHOBbl POCCUMCKOWM  TOCyOapCTBEHHOCTM, KopropaTuBHag
noeonorusa, dakTopbl «neHTabasmcar, poccuimckas KynbTypa.
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B ceHTabpe 2023 roga niaHUpyeTca BBeOeHUME HOBOIMo MacluTabHoro
Kypca B oO6pa3oBaTefibHble MPOrpaMMbl BbICLLUMX Y4YeOHbIX 3aBedeHun —
«OCHOBbI POCCUMNCKOM rocydapCTBEHHOCTU». Co30aTeNIM Kypca NogYepKMBalOT,
4YTO ero 3agaden aBnaeTcs BoCMofiHeHWe NpobenoB B 3HaHWMKM OTeYeCTBEHHOMN
KYNbTypbl U UCTOPUKM, OLOHAKO, HeNb3d He OTMETUTb, 4YTO MapanfiesnibHo
npennonaraeTca pacCTaHOBKa onpegerieHHbIX MUPOBO33PEHYECKMX aKLLEHTOB
[1]. Toroa o4eBMAOHO, YTO HeobxoaoMMa mageonormyeckas 6asa, B COOTBETCTBUM C
KOTOpOW 1 ByOeT peann3oBbIBaTbCA BOCMMTaTeNbHaa GYHKUMA Kypca, M OOHUM
M3 OCHOBHbIX MCTOYHWMKOB 3[0€Cb MOXXET MOCY)XUTb pa3paboTaHHaa B 2022 rogy
MUPOBO33peHYeckas MoaeNb «meHTabasnca.

B paMkax OaHHOro mccrnengoBaHusa MIaHMPYeTca U3YyYnTb BO3MOXKHOCTU
MPAKTUYECKOIo MPUMEHEHMA MOLENMN ONad OTeYEeCTBEHHOM KOPMOPaTUBHOM
KYNbTypPbl, Ky/fbTypbl YrpaBneHuUs W  MeHe)KMeHTa B  LUefloM. Takxke
npencraBngeTcsd LleniecoobpasHbiM npobnemMaTmnanpoBaTb HeKoTopble
CBAA3aHHble TEOpEeTUYECKME aCMEeKTbl MPUMEHEHMA MOAeNM B paMKax chepbl
ynpaBfieHNsa B WHTepecax MnpenogaBaHMa MeHeOXXMeHTa, KaK OLHOro w3
BO3MOXXHbIX pa3genoB HOBOMo obGpasoBaTe/lbHOMo Kypca. [Oaa 3Toro Mol
PacCMOTPUM «MeHTaba3mc» C MO3UMLUIN CTPYKTYpanmM3mMa, oCyLLeCcTBUM NnepeBos
ero MONOXXEeHMW U OCHOBHbIX MPUHLUMMOB U3 OOLLEeKyNbTypHOW cdepbl B
obnacTb ynpaBneHma 1 OenoBOM 3TUKU, COMOCTAaBMM MOJyYeHHble pe3ynbTaThl
C unccnegoBaHMAMM  GaKTUYEeCKOWM CUTyauuMm B POCCUMUCKOM  Ky/bType
MeHeOXXMeHTa W coaepaHMeM LLeHHOCTHbIX OOMUWHAHT KOPMoOpaTUBHbIX
KyNbTyp KOMMaHMW, paboTalowmx (Mnm B HegaBHEM MPOLUIOM paboTaBLUMX) B
Poccuu.

Pe3ynbraThbl TeOpPEeTUYECKOro PACCMOTPEHUS % CTPYKTYPHOIO
OCMbICNEHMA MoOenI Mbl MeTadopUYeCKM Ha3blBaeM «rpPaMMaTUKOW», B
TOM CMbIC/le, YTO npegnonaraetca Hannyme UMMINLUTHOMO CTPOSA CUCTEMBbI,
MOHMMAHME KOTOPOro MO3BOMIUT KOMMYHUKATUBHO aAeKBaTHbIM 06pa3oM
ONnepUPOBaTb C €ro afieMeHTaMK, B JaHHOM Clydae B paMKax yrnpaBlieH4YeCKou
nearenbHoctn. bonee ToOro, camm co3pgatenn wmogenu (Xapwdes A w
Op.) B cBoen paboTe M3 MaTepuanoB rPymnmnoBbiX OMCKYCCUMM MblTauUCh
chopMynmpoBaTb OOLLEHALMOHaNbHbIM  LUMBUAM3ALUMOHHbLIA KOO, KOTOPbLIN,
Ha Halw B3rnan, MOXXeT ObiTb MPOUHTEPMNPETUPOBAH B LUMPOKMM CMbICe Kak
CTPYKTYPQ, yNopsaLoYeHHas KaK A3blK.

CTOUT OTMETUTb, UTO HaCTosLlee MCCcrenoBaHME He aBNFETCHS MEPBbIM
nmo o6o3HadyeHHOW npobnemMaTnke. B paMKax rocygapCTBeHHOro 3adaHua
MWHWMCTEPCTBA HayKM W Bbiclwero obpasoBaHua Poccuimckon ®epepaymm
(NpoekT N2 FZNF-2022-0001 — BO3MOXXHOCTV M 0COBEHHOCTU GOPMUPOBAHUA
MMPOBO33PeHUA B LMPPOBON Cpeae) yrKe NpoBOOUINCE MCCegoBaHUS, cpeam
KOTOPbIX HEKOTOPbIE BMJIOTHYKO MOOXOAAT K M3y4daeMOoMy BOMPOCY, HanpuMep:
«DopMUpoOBaHMe MaTpuotmamMa B Poccum: neHTabasmc M KopnopaTMBHaA
KynbTypa» [2]. Takke CToUT OTMEeTUTb KoHpepeHuuto InterComm 2022 —
«MapLpyT NnepecTpoeH. MeM HOBYIO CUCTEMY KOOPAMHAT», B PaMKaxX KOTOPOK
B TOM u4ucne o6Cy»KOanmncb BOMPOCHbI HOBbIX LIEHHOCTHbIX OPWMEHTUPOB B
CUTYaLUM NePECTPONKUM CUCTEMbI BHYTPEHHUX KOMMYHUKALLNIA.

[na Hadana NnpeactaBMM HeBOMbLLOM IKCKYPC B Moaeb «rneHTaba3smcar.
iccnepoBaHuMe, B KOTOpPOM BMepBble ©Obina MpeacTaBieHa  Mogesb,
MPOBOAMNOCH METOAOM rPYMMOBbIX ANCKYCCUIM C 4 MapTa no 20 maga 2022 roga.
Anpobauma mMeToga ocyllecTBAaach Aaa onmucaHua CUCTEM MUMPOBO33PEHMA
B rpynnax crygeHtoB MI'Y mn BLUD m npenogaBaTe/ibCKOM COCTaBe Y4aCTHMKOB
KOHdpepeHUumMmn B CeBacTtonone [3]. B wutore yganocb 3akoaMpoBaTb
OOLECTBEHHO-MOMUTUYECKMM  OUCKYPC COBPEMEHHOWM Poccmm B paMkax
MATMYaCTHOM MOAENM: YesIOBEK — CeMbsa — 0OLLECTBO — roCcydapCcTBO — CTpaHa.
YpOBHM OWCKYpCa OOHaApy>KMBAtOT O4YeBMOHYIO, MapagurMaTUYecKyto CBA3b,
Beb CMCTEMA MEePAPXMNYHO YNopaOoyHeHa Ha NePBbIX TPEX YPOBHAX, HETBEPTbIN
(rocynoapcTBO) ABNAETCH pe3yibTaToOM MX B3aUMOLOENCTBUS KaK LLesIoro 1M Takmm
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e pe3ynbraToM obulen paboTbl cUCTEMbl ABNAETCA MnociegHU ypoBeHb —
CTpaHa. BMmecTe ¢ TeM B paMKax BCEM MOAENM OHWM CBA3aHbl CUMHTAaKTUYECKM KaK
paBHble 2/1eMEeHTbl MHOXXeCTBa «rneHTaba3mcar.

Ona obHapyXXeHUa OanbHEeWMLIMX BO3MOXXHOCTeM paboTbl C CUCTEMOM
M3YUYMM XapaKTep CBA3eW 3M1eMEeHTOB HEeCKONbKO MogpobHee. Ha Ka)kgom
napagurMaTMyecKoM ypoOBHE aBTOpaMK BbloendgeTca LeHHOCTHaa OOMUMHAHTA,
aTPUOBYT, KOTOPbIV A4N19 MPUBEAEHHOIO Bbllle NopaaKa MOXET ObiTb NpencTaBieH
COOTBETCTBEHHO: CO3MAAHME — TpaaUL MM — corfiacme — goBepme K MUHCTUTYTaM
— naTpmoTm3M. CMHTarMaTM4yeckme CBA3M BHYTPW YPOBHEWM, C OQHOM CTOPOHDI,
obecrneumBaloT BO3MOXXHOCTb MacCLUTabMpoBaHMA M TakMM 0OOPa3OM CMeHbl
YPOBHSA B paMKaX OTHOLUEHMM BIIOXXEHHOCTU, YTO MOXXHO MPOUITIOCTPUPOBATb
Ha MNpuMepe MaTepuana TeKCTa CTaTbMh: «Hapod PO [MpuvM. aBT. «ypPOBEHb
oblecTBar»] — 3TO ceMbs ceMen» [4]. C Apyron CTOPOHbI, BO3MOXXEH CUMHTaKCUC
aTPUOYTOB YPOBHEW, HanpuUMep, rae AOMUHAHTA «40Bepme K MHCTUTYTaM» 014
YPOBHS «FOCYOAPCTBO» MOXET BCTYMaTb B FOPU30OHTa/IbHYIO CBA3b C JOMMHAHTOM
«TPagMLUKMMN» COOTBETCTBEHHO YPOBHSA «CeMbaA» M T.O. B KauecTBe goKasaTenbCTBa
MOYXHO MOMTKM OT MPOTMBHOIO M MPEeanoNoXMTb, YTO KaXKOblM aTpUbyT aBnaeTca
M30MIMPOBAHHBIM CBOWMCTBOM YPOBHA, K KOTOPOMY MPOW3BOAMTCA [OaHHaqa
aTpubyuma. OgHako Torga HaM cnegyeT B KadecTBe HeobxoOoMMOoro BbiBOAA
MpPW3HaTb, YTO YPOBEHb rocydapcTBa He COXpaHAeT 3a coboM OUMCKYPCUBHOIO
MpaBa Ha «COo3MaaHMeE», YTO ABHO He MPMAOETCA MO AyLle COCTaBUTENAIM MoLenu,
M TeMm 6onee BpsO MM BO BCeX crydaax byaoeT UCTUHHbBbIM C MparMaTnyeckom u
KOpPEeCnoHOEHTCKOM ToYeK 3peHMd. Torga HaMm CTOUT BEPHYTbCA K MOHUMaHUIO
MOOENM KaK CUCTEMbI, CBOMCTBA KOTOPOW MNPEeBOCXOOAT CBOWCTBa €€
OTOENbHbIX OObEKTOB, M LLEHHOCTHbIE OOMMHAHTbLI ABMAIOTCA IMEPOXKEHTHbLIMM
CBOMNCTBaMU, MPOABAAOLWMMNCA TOMAA M TObKO TOraa, Korga Bce 4acTtu Mogenu
paboTaloT BMecTe. TakMM 006pa3oM, HECMOTPA Ha aTPUOyLUIO K pPas/iMYHbIM
mapagMrMaTMyecKMM YPOBHAM, BCE LEHHOCTHble OOMWMHaHTbl GOPMUPYIOT
AHTPOMOSIONMYECKYIO MUKPOMapaaurMy, B paMKaxX KOTOPOM OHWU CBA3aHbI
CUHTaKCcM4yeckn. OTcoa MOXHO U3BMeYb MNepBoOe MpakKTuyeckoe cnencreme:
HEeCMOTPSA Ha MaKCUMasbHYK aKTyanuM3aumio B paMKax KOHKPETHOrO YPOBHA,
BCE LLEHHOCTHbIE OOMUHAHTbI MPOABAAIOTCA M MO-CBOEMY aKTyanM3MpPYTCa Ha
KaykKOOM OpYyroM ypoBHE B Xxo4e X HEN3BEeXXHOro CUCTEMHOIO B3aMMOOeNCTBUSA.

OTctofia Mbl MOXXeM BblOAeNMnTb HeobXoaMMOCTb PaboTbl MO BCEM MATU
HanpaBleHUAaM, a He fokKanusauumm coepbl yrnpaBneHUs B pPaMKax OQHOro
M3 YPOBHEN, HaMpUMepP, CeEMbK (eCM pedyb MOeT O CeEMeMHOM bum3Hece UIun
npeanpuaTMmM C  CUbHBbIMU TFOPU3OHTANbHbIMKM  CBA39MM), obLLeCTBa WU
rocygapcTBa (ec/iv roBOpUTb O MpeanpuaTU CBA3aHHbIM C 0COGOM pPOMbio B
obecrneyeHnn OeaTenbHOCTM rocydapcTBa, M paboTa Ha HeM aBngaeTca dopMon
«CaKpPanbHOTO» Cy>KeHuqa).

UTto ewgé octaetca caenatb A9 MUHMMaNbHOIO MPUGAMMXKEHUS K
obWMM  npaBuiaM  («rpaMMaTMKe») 0OCY)KOAaeMOM  MUPOBO33PEHUYECKOM
cucTeMbl? PaccMOTpMM  elé pa3 HaMMEeHOBaHUA LEeHHOCTHbIX OOMMHAHT.
MOXHO MPeanonoXmTb, YTO BCE OHU OTHOCHATCA K JIEKCMKO-CEMAHTUYECKOMY
MOMto  KoHLUenTa (apxXuNieKceMbl) «rocydapCTBEHHOCTb». MOXHO  MOWUTU
Oanblle M 3agyMaTbCa O TOM, YTO BCA CUCTeMa mpegnofiaraeT BOCCO3daHMe
rOCydapCTBEHHbIX CTPYKTYP Ha pPa3HbIX YPOBHAX CYLLECTBOBAHMA 4YenoBeKa.
Ho 4TO 3TO O3HaYaeT M YTO MoApaslyMeBaeTCa Mo rocyLapCTBOM aBTOpPaMM
mnccnegoBaHma?  [JOMNOAMHUTENBHO OroBOPUM, 4YTO cregyeT MpOov3BOAUTb
pasfiMyeHme Mexxay «roCydapCTBOM»  KaK  4acTbito  «MeHTabasuca» U
rOCyOapCTBOM KaK MOHATMEM B OTEYECTBEHHOM KyNbType.

B uccnegoBaHMM  paktoTca  HekoTopble  MeTadopuyeckme  obpasbl
Oyoyuiero Poccuu, 4acTb M3 KOTOPbIX MOXET MPUroaunTbCa AN MOHMMaHUS
CTPYKTYP, KOTOpble LO/MKHbI Pa3BEePTbIBATLCA B PaMKaX MUPOBO33PEHYECKOM
cucteMbl. B 6noke «KoHUenumMm COBPEMEHHOro rocyaapcTBa» Mbl BUOAUM [Ba
obpa3a, KoTopble 06/1adatoT CXOXKMMIK YepTaMu: TEXHONOMMYeCcKoe rocynapcTBo,
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couManbHoe rocygapcTBO, TOYKa eguHEeHUs CWf, MNepcoHanM3npoBaHHOE
rocynapctBo [5]. Bcé BMecTe 210 cobupaetca yxke He B obpase
naTepHaIMCTCKOro rocyadapcTBa, CyLleCcTBOBaHME KOTOPOro $BMAAETCA ero
camMouenblo, U NoavmHaeT cebe U CBoeln maee XM3HEeHHble MPOeKTbl MpaXkaaH,
HO CKOpee KaK rocygapcCTBO-CEPBMUC, MO3BOMAAIOLLEE 3a CYET MO3UTUBHOM
obpaTHOM CBA3M aKTyanm3mpoBaTb BHYTPEHHME MOTPEeObHOCTM rpaXkdaH,
Tpebya B3aMeH 0AaMbHOCTM M COOCTBEHHO «BK/ada AefioM». Ha ypoBHe e
OTOEeNbHOro 4yenoBeka 3TO paboTaeT TaK. «..pOCCUMCKME MpeacTaBieHna o
caMopeanm3aumnm pasuTesilbHO OTIMYAOTCA OT TeX, UTO pPacrnpoCTpaHeHbl B
3anagHoOM (aHrMoCcakKCOHCKOM) Mumpe. CaMopeanm3aumnsa nnm npenHasHadvyeHne
B POCCUMCKOM Ciy4dae BbIBOOUT TO, YTO UHAOMBWO BHOCUT BK/aQ B pa3BUTME
CTpaHbl. 9Tan KanuTanms3aumm npegHasHadyeHusa npu 3ToM HeobasaTteneH. MNpwu
3TOM KanuTanm3auma B CO3HAHMK YYAaCTHMKOB CeKLMWM HE HOCUT HeraTMBHbIX
KOHHOTauMwn. bonee Toro, o4oHOM M3 3adady 4YenoBekKa, XXMByllero B Poccum
oyayLero, aBnaeTca Kanmtanmsaumsa POCCUMNCKOro rpakaaHcTBa» [6].

Tenepb OCYLWIECTBMM MepeBod 3TUX LIEHHOCTHbIX YCTAaHOBOK B cdepy
TPYOOBOW KynbTypbl:

Ta6bnuua 1

Copep)kaHue LLeHHOCTHbIX AOMUHAHT Moaesnun «neHTaba3suca» B paMKax
ynpaBreH4YecKoln KynbTypbl Poccumn

HocuTenb kofa BOCMPUHKMMAaET CBOM TPy, Kak caMopeanmsaLmio.
MakcurManbHad KanuTanusauma Tpyda He aBndeTcs npruopmnTeToMm, Ho
»enaTenbHa. B npuopuTteTe y COTpYOHMKa BbIMOMTHEHWEe paboThl, KOTopasd Ha
ero B3M4af ABIAETCH BaXKHOM.

Co3mnpaHue

HocuTtenb Kofa HacTpoOeH Ha B3aMMOMOHMMaHME U MOOAE PXKKY
coBCTBEHHOW MHMLMATK Bbl, JoBepure K CO6CTBeHHOMy TBOpPYEeCKOMY BbI60py
crnocoba peanunsaumm TpygoBoOro 3agaHma. OrpaHnyYeHmMa aTux ceobon

BOCMNPUMHMMAOTCA KaK ONCKPUMUWHaALUMOHHaga Mepa.

Cornacue

HocuTenb Koda MMeeT 3amnpoc Ha OTKPbITOCTb YNPaBleHYeCKOM CUCTEMbI, Ha
eé€ HepaBHOOyLWIME N CEPBUCHbIM MOOXOM, PAaBHO KaK M Ha Hanu4me obLmx
Lenen y ceba 1 npeacraBuTenel MHCTaHUMKM yrpasieHusa.

HocuTenb Kofa CHMUTAET BaXXHbIM MPUYACTHOCTb K O6L|_l,eMy aeny, Kotopoe oH
peann3yeT B paMKax cBoen pa6OTbI M KOTOpOe ero npeanpmndaTtme BbiMOJTHAET
B PpaMKaX CTpaHbl.

NcTouHuk: MNpuwaHuH H.B.,, MnHeBu4 4.B., Mepkyluesa A.C. DopMupoBaHue naTpmoTusma B
Poccuu: neHTabasuc n koprnopaTuBHas KynbTypa // BecTHMK OMcKoro yHuBepcuteTta. Cepus
«NcTopuueckue Hayku». 2023. N22 (38). [DnekTpoHHbIN pecypc]. URL: https://cyberleninka.
ru/article/n/formirovanie-patriotizma-v-rossii-pentabazis-i-korporativnaya-kultura (naTa
ob6palleHuns: 07.07.2023).

[anee ™Mbl NnpuBeneM pag NMPakTUYeCKMX CneacTBUiM U pekoMeHaaumm,
HayMHaa C PACKPbITUA LEHHOCTHOM OOMWHAHTbl «CO3MaaHue». 30eCb CTOUT
06pPaTUTb BHMMaHWE Ha TEOPUM MOTMUBALIMK COTPYOHUKOB K Tpyay. Teopun X 1
Y XapaKTepusyoT OBa BO3MOXHbIX BapMaHTa OTHOLLUEHUSA YesioBeka K Tpyay. B
COOTBETCTBMW C MepBbiM BapraHTOM (Teopusa X) COBOKYMHOCTb XapaKTepPUCTUK
pPaboTHWKa BbIMMAOUT creaylolwmM obpasoM: CpedHUn UHOWMBUAO CTpeMuTca
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YBUNbHYTb OT BbINO/THEHUNA CBOUX 0OA3aHHOCTEN, paboTy He NOUT, MaCCUBEH,
npegnovmTaeT ObiTb PYKOBOAWMMbLIM, HE »efaeT MpPpUHMMaATb Ha ceba puck
M OTBETCTBEHHOCTb, OPUEHTUPYETCA TONIbKO Ha JNMYHYytO 6e30MacHOCTb M
MaTepUanbHyO BbIrody, T.e. 3TO «3KOHOMMUYECKMM 4YenoBeK». Mcxoaa M3 3Toro,
OONbLIMHCTBO JNtofen HeobXoOMMO MPUHYXKOATb, CTPOr0 KOHTPONMPOBATH,
yTOObI 0becneymnTb OOCTMXKEHME LUenen opraHmsaumm. B mpoTMBOMOMOKHOCTb
pyKOBOOMTENAM TeopuM X, CUYMUTAOLWMMU CBOEM [NaBHOM 064A3aHHOCTbIO
ynpaBnaTb CAy)XalMMuK, pyKoBOOUTENM Teopun Y CTpeMarca noMoraTb
Cny)allMM OoBMlageTb HaBblIKaMK CaMoynpaBfieHUs.

Teopma Y npegnonaraeT, 4To ecTb Apyrasg Kateropma paboTHUKOB.
Ona HuX 3aTpaTbl PU3NYECKOro M YMCTBEHHOro Tpyda TaK >Xe& eCTeCTBEHHDbI
M HeobxoOuMbl, KaK uUrpa WM OTAbIX, MO3TOMY OHM He m3beratoT TPYAOBbIX
ycunmn. Takme paboTHUKM He TONMbKO He YBWIMBAKOT OT OTBETCTBEHHOCTMU,
HO M CTPEMATCA K HEeW, He HYXOAlTCA B KOHTPOSie M CrnocobHbl camMu cebq
KOHTPOMMNPOBATb, MPOABNAOT paHTa3mo, N306peTaTeNbHOCTb, MHULIMATUBY.

YnpaBngwouwmm, no MHeHuto [O. Makrperopa, OOMKeH, wmcxogda w3
COOTBETCTBYOLLMX MPearnofioXXeHMM OTHOCUTENTbHO YeloBeYeCKOM MOTMBaLMU,
NPUOEPXXMBATLCA OMpefeneHHoro CcTuag PyKOBOACTBA: aBTOPUTAPHOIo B
NepBOM C/lyyae M AeMOKpaTUYeCKoro — BO BTOPOM [7]. ABTOPUTAPHbLIN CTUMb
(BapmaHT MOTUBaLMM MO TEOPUU X) — ITO YKECTKMM KOHTPOb, MPUHYXKOEHME
K Tpyady, HeraTMBHbIE CaHKUMW, aKLUEHT Ha MaTepuasibHOe CTUMYNUPOBaHME.
[leMoKpaTUYeCKniM CTuUb (BapUaHT MOTMBaALUMM MO Teopun Y) OenaeT yrnop Ha
MCMONb30BaHMMN TBOPYECKMX CMOCOOHOCTEM MOAYMHEHHbIX, TMOKMNIN KOHTPONMb,
OTCYTCTBME MPUHYXOEHUSA, CAMOKOHTPO/b, Y4acTMe B yrpaBieHMM, MOpasibHoe
CTUMYIMPOBaHMeE.

B Poccum npmmMeHaroTca pasfinyHble TEOPUMKM MOTMBaLMKM MepcoHana.
Mpwn ynpaBneHn NepcoHanoM He oboUTUCL 6e3 MMPOBOro OrbiTa, O4HAKO,
HeobXoAMMO YUYUTbIBATb, UYTO MPAMOM MNepeHoC HeBO3MOXeH. DopMupoBaHMe
POCCUMNCKOIO MeHeMKMEHTa [LOO/MKHO Y4UYUTbIBAaTb OCHOBHYKO TeHOEHUUIO
Pa3BUTUA  MEHTaNbHOCTM B CTOPOHY WHOUBMAOyanM3Ma, Bce 6Gonblue
OPUEHTUPYACb Ha JIMUYHOCTb, OCYLLECTBEHME WHOAMBUAOYASIbHOIO KOHTPOSY,
YYET MHOAMBUMAOYANbHOIO BKAa4a WM OrslaTy COrfacHO eMy. OTO O3Ha4yaeT, YTo Ha
npegnpuaTnax Bce bonbllee 3Ha4YeHre JOMKHO NMpuobpeTaTbh MoBbILLIEeHWe Mo
cny»be, OCHOBaHHOE He Ha 3HAaKOMCTBE U CeMEeMHbIX CBA34X, @ UCKTIOUYNTEbHO
Ha NTMYHbBIX CMOCOOHOCTAX Kakaoro mHamsuga. Npu GopMMPOBaHUM CUCTEMDI
yrnpaBneHnsa HaOo KaK MOXHO CUbHee Y4YUMTbiBaTb [OefIOBble KayecTBa
MHOMBKMOA, CNOCOOBHOCTb ero K BOCNPUATUIO HOBOIO, HACTOMYMBOCTb.

PaboOTHMKOB C  KOJITIEKTUBUCTCKOM  MCUXOMOrMenm  LenecoobpasHo
MCMONb30BaTb Ha y4acTKax, roe npuMeHatTca crneumburyeckme, ageKBaTHble
MM MeToObl YNPaBNeHUs, C aKLEHTOM Ha KOMMEKTMBHbLIV TPYO, KOMMEKTUBHYO
OTBETCTBEHHOCTb M KOHTPO/b, MCMOMb30BaHWE bpuragHom GopMbl OpraHmMsaumm
TpyOa v ero onnatbl U T.4.

CoBpEeMEHHbIV POCCUNCKNIM MeHeOYKep OO/MKEH OTNIMYATbLCA TMOKOCTbIO B
onpegeneHnn Lenen v 3agad yrnpaBneHnsa n TBepOOoCTbio, Koraa uenb BbibpaHa,
B HEYKTOHHOM CTPeMMeHUN K ee OOCTMKeHUIo. MNoagobHbIM TUN pykoBoauTend,
coyeTaloOWMM B cebe TrMbKOCTb, MPUCNOCOBNAEeMOCTb M OrPOMHbIe BOJIEBble
KayecTBa NpugetTca GopMmMpoBaTb ANMTeNbHbIE rogbl.

TaknMM 06pas3oM, K POCCUNCKOMN OENCTBUTENbHOCTM B pPaMKax Hallero
mccnegoBaHMa bonbluee BHMMaHMe CTOUT yaenmTb Teopumn Y, OCHOBOM KOTOPOM
aBnaeTca rmbKoCTb, MPUCNOCOONAEMOCTb, MAHEBPEHHOCTb U AMNANEKTUYHOCTb.

Tenepb o6paTMMCa K BOCMPUATUIO CaMOWM KOPMOPATUBHOM KyNbTypbl
B €€ KJ/laCcCMYecKux npoaBneHunax. B yxe ynomMaHytom paboTte [pullaHuMHa
H.B., MunHeBmya HA.B. n MepkyweBaon A.C. BCTPETUM CeayloLlyto OLEHKY:
«..B  UNCTOPUYECKOM MepcneKkTmBe MnaTpuoTU3My, WM YXKEPTBEHHOCTU BO
MM$ rOCydapCTBa, CTpaHbl, CeMbM, 06OLIEeCTBa MPOTMBOCTOANA KOMMaHUe, B
OCOBEHHOCTM TpaHCHauMoHanbHaga» [8]. Ha mnocTCcoBETCKOM MpPOCTpaHCTBe
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OENCTBUTENbHO YKOPEHeH CcTepeoTun o «bypykye» U, COOTBETCTBEHHO,
AaHTMHAPOOAHOM  KanuTanMcTUyeckoM npeonpudatun. Ewe B cepenmHe
MPOLUMOro AeCATUNETUS B MCCNEeOOBaHMAX MOXHO OblIo BCTPETUTb OLIEHKM,
COMMlaCHO KOTOPbIM B Poccurm KopnopaTMBHAA KynbTypa, KakK 4acTb Ky/bTypbl
yrnpaBneHnsa n COLMANBbHOIMO Koda, He nNnpwKuiacb W He BCTpedasnacb
moBceMecTHO. «Bce mepeymcneHHble Bbille OCOOEHHOCTUM COBPEMEHHOIO
COCTOSIHUS KYJBTYPbl OTEYECTBEHHbIX OpraHM3aLmMn OatoT OCHOBaHWeE nofaraThb,
YTO elle PaHO roBOPUTb O HEW, KaK O dakKTope MNOBblEeHUNT 3PPEKTUBHOCTU
paboTbl NpPeanpPUaTUiA, MOTMBALIMM NepcoHana U NPOU3BOAUTENbHOCTW Tpyaa»
[9]. OgHako y»ke K 2022 rogy, Mo AaHHbIM onpoca cepBuca «PaboTta.py», 67%
pPecrnoHOeHTOB (M3 4YMucna Monb3oBaTeNien CcepBMCa) 3asaBUIM, UYTO 3HAKOT O
KOpropaTMBHOWM KyrnbType cBoen KoMraHuun [10]. CoBpeMeHHble nccnegoBaHma
obpazoB Oyoyuwlero y pocCUaH CBUOETENbCTBYIOT O €ro 3KNEKTUYHOCTU U
HeonpeOeneHHoCTW, BMeCcTe C TEM OTMeYaeTCH, YTO: «TaKoW MOeen He MOXKET
CTaTb MOesa OeHer, KanuTana u ero HakonneHmas [11].

C y4YéTOM nMepeyYncrieHHOro CTaHOBUTCA ABHOM HeobXxoOaMMOCTb
NMPUMEHUTb ONda CO30aHUA aOeKBATHOM HALMM YCNOBUAM KOPMOPaATUBHOM
KYNbTypbl LEHHOCTHble [OOMWHaHTbl MoLeslM, KOMb CKOPO OHa oTpa)aeT
aKTyanbHbIM 3anpoc. OTpaKeHbl M 3T OOMUHAHTbl B KOPMOPATUBHbIX
KybTypax KPYMHbIX KoOpropaunm UM He TOMbKO OTeYeCTBEHHbLIX? [14Tb
npuHUmMnoB THK Mars Inc. BKIOYAKOT TakKMe LLEeHHOCTHble OOMUMHAHTbl KakK:
KauyeCcTBO, OTBETCTBEHHOCTb, B3aMMOBbLIFOOHOCTb, 3OPEKTUBHOCTb» M cBOOOAA
[12]. OoHako obpaTUM BHUMAHWE, YTO JIEKCUKO-CEMAHTUYECKME Monda [OBYX
3TUX PAOOB (MATV NPUHUKMMOB Mars 1 LEeHHOCTHbIX JOMWHAHT «MeHTaba3ncay)
oTnn4yatoTca. Tam, roe atpubyTbl «neHTabasmca» BOCMPOM3BOOAT CTPYKTypPb
OMCKypCa rocyhoapcrtBa, MNaTb MPUMHLWMMOB  BOCMPOM3BOOAAT  CTPYKTYpPbI
KanMUTanMCTUYECKOro OMCKYPCa, KOTOPbIE HECYT Pa3HYO CMbIC/TOBYIO Harpy3kKy.

Bo3bmeM euwe oamH npumep. The Coca-Cola Company BblOendet B
CBOEW KOPMOPATUMBHOW KyNbType TPpW OOMWHAHTbI: KYNbTYpPHOE U reHgepHoe
pa3HoObpa3ne, PaBeHCTBO M UHKN3MBHOCTL (Diversity, Equity & Inclusion)
[13]. TlMpeacTtaBneHHble KOHLEMNTbl B CBOK oO4epefb OTCbIaloT K Moo
neBonmbepanbHOro LEeHHOCTHOro aMcKypca. Mpu 3ToM, KCTaTK, B TEKCTE CTaTbU
XapunyeBa Al M Op. TakXKe YNOMMHAETCHa 3arnpocC Ha «MHK/IK3MBHOCTb», HO
nanblle OenaeTca MHTepecHas OroBOpKa OTHOCKUTESIbHO CMbIC/la KOHLeMTa:
«[MpuM. aBT. 06 obpasze Poccum 6Gyayuiero] OOLWIHOCTL Ha onpeneneHHbIX
npaBuiax U NPUHUKMMNAxX BHe 3aBMCUMMOCTWM OT MoJfia, pacbl, HALMOHANbHOCTH,
3THOCA U T.M., XXUTEeNW KOTOPOro cHacCT/IMBbl Ha3No BceM. [MpnHATME pa3HOoro, T.e.
MHK/TIO3MBHOCTb, COCYLLLECTBOBAHME, MPUHATME OPYIMX KaK PaBHbIX (HWU B KOeEM
cnyyae He nyTaTb C TEPMUHOM «TOMNEPAHTHOCTb»)» [14].

PaccMoOTpuM Tenepb MpUMEP U3 OTeyecTBEHHOM npakTuku. [MAO
«[Fa3npomM» BblAenaeT cnegyoume LEHHOCTHbIE AOMUMHAHTbI: MPOdEeCCMOHANM3M,
MHULUMATUBHOCTb, 6€peXX/IMBOCTb, B3aMMHOE YBaXKeHUe, OTKPbITOCTb K AManory,
MPEeeMCTBEHHOCTb, MMUOXK [15]. DTOT pan OOMMHAHT TakKXXe HanpaBfeH Ha
CKOpEee KaCCUYECKUNI KOPMOPaTUBHbIM MOAXOL B PpaMKaxX KanmTarMCTUHECKOro
npeonpuatmna, ogHako, B oTfiume ot INaTtm npuHUmMnoB Mars Inc. 3a npenenamm
CBOMX LLEHHOCTHbIX JOMUHAHT BK/OYaeT B ceba gpyrme KOMMOHEHTbl, KOTopble
Y)KE OTHOCATCA K MOCyOapPCTBEHHOMY UMM Oa)Ke BepHee CTPaHOBOMY OUCKYPCY:
Hanpumep, cnoraH «lasnpoM — HauMoOHaNbHOE [OOCTOSHMEY», BbI3BaBLUMM
KoHONMKT ¢ PAC B 2016 rogy [16]. B pamMKax Tekyllero paccMoTpeHms
MooobHbIM cnoraH 3By4MT 6Gofee 4yeM yYyMecTHO, Bedb OH oOTobparkaeT
3anpoc KakK paboTHMKOB, TakK M O6LLEeCTBa B LEe/IOM Ha MaTpuoTuam. [Odpyrmm
otmnymemMm ot Mars Inc. 9BNgeTca MHada CMbICNIOBas aKUEeHTyauma LEeHHOCTEMN:
He «B3aMMOBbBIFTOOQHOCTb», @ «B3aMMHOE yBakeHue», He «CcBoboOa», KoTopada B
cnydae ¢ Mars Inc. npegnonaraeT HeEKUM OBLLUMIM YpPOBEHb CBOOOObI, KOTOPbLIN
nogpasymMeBaeT PUHAHCOBbLIN CYyBEPEHUTET KOMMAHUM, a «UHULMATUBHOCTbY,
«BGepPexnNmMBOCTb» N «MpPodecCnoHanmM3aM», agpecyLllimne areHTHOCTb HanpaMyto
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K COTPYOHMKY. TakyKe BMMCbIBAOTCA B MOAENb «MeHTaba3nca» Takme NMyHKTbl, Kak
«MPEeeMCTBEHHOCTb», KOTOPAsa COBMAAAET C NEePEHECEHHbIM B KOPMOPATUBHYO
061acTb KOHLEMNTOM «TpaguLMm» U «<UMUOXK», KOTopbiM B Kogekce KoOMMaHumM
PACKPbIBAETCA KaK KOMIMJ/IEKC Mep, HaMpaBfieHHbIM Ha CUMMBOJIMYECKYIO
KamuTanusaumto obulero pena COTPyOHWMKOB nMeped ob6uwecTtBoM. Takum
00pa3oM, Mbl BMOMM, YTO HEKOTOPbIE 31EMEHTbl MOAenun «meHTabasmnca» yxe
MPOCNEXUBAIOTCA B YNpPaBIeHUYECKOM NPakKTUKe OTe4eCTBEHHbIX KOMMaHUI.

Hawwu npaktnyeckme pekoMeHOaLUnm MOXHO CYyMMUPOBaATb Tak: MCXOLS
M3 TONOXEeHUN MoOenn MUPOBO33PEHUYECKOro «rneHTabasmca» B Poccuum
019 MOTMBaALMKM  COTPYOHWMKOB Hambonee mnoaxodsllen ¢aBndetca Teopuda
ynpaBfeHnsa Y; Ha YPOBHE KOPMOPaATUBHOM Ky/1bTYPbl Mbl pEKOMEHAYyeM BBOOMUTb
Cpa3y BCE LLeHHOCTHble JOMUHAHTbl MOAENW C KOHTEKCTYallbHbIM PaCcKPbITUEM
MPUMEHUTENBbHO K OeaTeNIbHOCTU NpennpuaTus.

Hawe wu3yyeHMe 3a9BMEHHOWM MUPOBO33PEHYECKOW MoOenn  Kak
CTPYKTYPUPOBAHHOM CUCTEMbI, Mpefnonararoen agpecaumio  3HaAUYMMbIX
ONa npeacraBUTeNnsa POCCUMCKOro obliecTBa COOBLLEHMIN, KOTOPble, HAaxoOaCh
0719 4YeNloBEeKa Ha OAHOM YPOBHE ero >»XWM3HEHHOro Mupa obecneydymBatoT
Hepa3pPbIBHYIO CBA3b BCEro COLMANbHOIO ObITUA MOXXHO CYUTaTb MepPBbIM
NPUBNMXKEHMEM K «FPaMMaTUKe» YyrpaBleH4YecKoro «neHTabasmca», KoTopad
B OyaylieM MO3BOMWT HaxoOUTb AdanbHenlve npakKTudeckme npuMeHeHnsa
0151 CUCTeMbl. B TO e BpeM$a HaueneHHOCTb CUCTEMbl Ha BOCMPOM3BOACTBO
roCcydapCTBEHHOINO OMCKypCa B Tex cdepax, rae oHa MnpuMeHseTcd, B Kyne
C MepeocMbICIeHMEM PO roCcydapcTBa (KakK rocydapcTBa-cepBuca) OAET
bonee TOYHble MPEACTaBEHUA O YKeTaeMOW UAEHTUYHOCTU TUMOTETUYECKOIO
COBPEMEHHOro COTPYOHMKA U €0 MUPOOLLLYLLIEHWN.

MopgBoOoAa WTOr, Xo4deTcsas OTMETUTb, 4YTO WM3ydeHHasa M™Moaenb 6Obina
OCMbICNIEHHA, MNpeXae BCEero, Kak TeopeTnyeckasas CUCTEMa, OTparkatoulada
HeKOTOpble OTHOLWUEHMA Mexay rpynnamMm  nawogen, wogerm UM UMHbIMK
abCTPaKTHbIMM U MaTepUanbHbIMKM  aKTOpPaMM U CUCTEMAMMU, HO He
0ObeEMIIOLLYIO BECH XAOTUYHbIM COLMANbHO-MOMUTUYECKMWA OMCKypC. OgHaKo
3TO He MelaeT NoaonTM K lNeHTabasuncy, Kak ¢ OQHOM CTOPOHbI HEKOTOPOMY
3anpocy U C OpYron CTOPOHbI JOKYMEHTY 3MOXU, B KOTOPOWM Mbl XXUBEM. NepBbIif
PaKypC PacCMOTPEHUS, B pPaMKax KOTOPOro W npensaratoTcs MpakTuyeckme
peKoMeHOaLUMM MOXET ObITb MHTEPECEH MPAaKTMKaM, BTOPOM — UCCNenoBaTenam
M NpenofaBaTeaM MeHeKMEHTA.
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OEOEPATUBHA4A PECIYBJ/ITUKA
rEPMAHNA: OLLEHKA CTPAHOBDbIX
PUCKOB

MaTpuk CebactbaH Onueep dpTenbT

MexxkayHapoaHbin yHuBepcuteT UNITAR

AHHOTaLUUA

B >ToM cTaTtbe nMpeacraBfeHa aHalMTUYecKas OLeHKa CTPpaHOBbIX PUCKOB
depepatnBHOM Pecnybnumkm lepmaHmnm. Ocoboe BHMMaHKMe yaeneHo pasaenam,
MOCBALLUEHHbIM pUCKaM, YA3BMMOCTAM, BaHKaM W HEeOBMXXMMOCTU. B pamkax
aHaliM3a paccMaTpUBAlOTCA KJItOYEeBble MOKas3aTenu, TakMe KakK OCHOBHble
SKCMOPTHblIe TOoBapbl epMaHMKM KM ee ToproBble MapTHepbl. O6CyXKOatoTCH
nocrneacTBmMa crieumanbHOM BOEHHOM orepaunm Ha HeMeLKMM SKCNopT M
NnepeopmeHTUPOBaHNA POCCMMNCKOro MMMOPTa rasa B Apyrne crpaHbl. B ctaTtbe
TaK)Xe paccMaTpUBaETCa peakuMa KOMMaHMM M OOMOXO34MCTB Ha geduumt
NPUMPOAHOIro rasa, BK/KYad Mepbl MO MOBbIWEHUIO 3HEPTrO3DPEKTUBHOCTU U
CHMYXKeHUIo MoTpebneHmna rasa. Obcy)kgaeTcs gaBneHMe Ha GusHec, cBA3aHHoe
C yBenmMyeHmeM pacxodoB Ha PUMHaHCUPOBAHME WM MOBbILLEHMEM 3apaboTHOM
rnnatbl. CorflacHO aHalIUTUYECKOW oLleHKe, B 2023 rofny MporHo3mpyeTca pocT
MnoTpebUTeNbCKUX LIeH. PaccMaTpuBaeTCa BNIUAHME MeXXOyHapOaHOM TOProBnm
M BOCCTAHOB/IEHMA SKOHOMUKKM KTada Ha CNpocC Ha CbipbeBblE TOBApbl B MUpe. B
CTaTbe TaKXXe NPUBOOATCA Mepbl MOAOEPXKM MpaBUTENbCTBa fepMaHUKM B OTBET
Ha SHEPreTUYeCcKMmM KpmM3nc 1 cUTyaumto B PUHAHCOBOM CEKTOPE CTPaHbl.

Kno4yeBble c/ioBa

OueHKa CTpaHOBOIro pucka, [epMaHua, PUCKKM U YA3BUMOCTKM, 6GaHKW,
HeOBUXKMMOCTb.
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OCHOBHbIE AAHHDIE

B 2022 rogy aBTOMOOWMWM, KOMMOHEHTbl WM 3an4dacTu coctaBunm 15,6%
OT ob6beMa aKcrnopTa lepMaHMKM KU CTanm OCHOBHOWM KaTeropmem 3KCropTHOWM
npoayKumn. BTopoe um TpeTbe MeCTo cpeaun BaXXHEULLMX cTaTen 3SKCrnopTa
fepMaHMM  3aHaIM  NpoAyKUMA MawmnHocTpoeHMa (13,3%) n  xXmMumyeckadq
nponykuma (10,4%) [1]. Mo npeaBapuTenbHbIM OaHHbIM, B3aWMHbIM TOBapoo60opoT
fepMaHMKM 1 KuTtamckom HapogHom Pecnybnukmu B 2022 rogoy COCTaBUI
298,9 Mnpg eBpo. No gaHHbIM DenepanbHOro CTaTUCTUYECKOro YrpaBleHUs
frepmaHum (Destatis), B 2022 rooy Kwutanckaa HapogHaa Pecnybnuka crana
CaMblM 3HA4YMMbIM TOProBbIM MAPTHEPOM [epMaHuUKM ceObMoM rod noapsaa.
Ha BTOpOoM MecTe oka3anucb CLUA ¢ ToBapoobopoToM 248,7 MNpO €BpO,
Ha TpeTbeM — HupepnaHabl ¢ ToBapoobopoTtoM 230 mnpn eBpo. C MOMeHTa
BBEOEHMA POCCUUCKMX BOMCK B YKpauHy o6beM 3kcrnopTa [epMaHuKM B
cTpaHbl CHI (Compy»kectBa HezaBucuMbix [ocymapcTtB, 6e3 ydyeTa Poccun)
3HauMTeNnbHO yBenuuunca. C adBapa no anpenb 2023 roga B cTpaHbl CHIT 6bino
SKCMOPTUPOBAHO TOBApPOB Ha 2,9 mnpn eBpo. o gaHHbiIM OCY TepMaHUK,
DKCMOPT B 3TM CTPaHbl yBenumuunaca Ha 1,5 Mnpa eBpo v Bbipoc bonee 4yemM BOBoe
(+ 106,4%) Mo cpaBHEHUIO C aHANOMMYHbIM Neproaom gooeHHoro 2021 roga (1,4
MNp4 eBpo). HanpotmB, akcnopT B Poccumckyto denepaumto ynan ¢ 8,4 Mnpa
€BpO B nepBoM KBapTane 2021 rogy 0o 3,5 MapL eBpo B nepBoOM KBapTasie 2023
roga. O6beM akcnopTa lepmMaHum B PO ynan Ha 4,9 mnpa eBpo (- 58,3%). Takmum
obpa3oM, POCT 3KCMopTa B cTpaHbl CHI cocTaBun MeHee TpeTu OT MageHus
obbeMa akcrnopTa B PO [2].

Ta6nuua 1

KniouyeBble nokasaTtenun lrepmMaHum

HaceneHue 84,4 (Destatis, 2023)

MaBa rocypapcTtBa, rnaBsa ®paHk-Banstep LWTanHManep
npaBuUTeNbCcTBa (PpepepanbHbIM Npe3ngeHT), Onad
LLlonbL (beaepanbHbIM KaHUEP)

McTtouHuk: World Bank Open Data. URL: https://data.worldbank.org (oata o6palueHus:
23.05.2023).

Federal Statistical Office. Current population. [9nekTpoHHbIn pecypc]. URL: https:/www.
destatis.de/EN/Themes/Society-Environment/Population/Current-Population/_node.html
(naTa o6paleHuda: 23.05.2023).
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OB30P 9KOHOMUYECKUNX NMOKA3ATEJIEN N TEHOEHLINN
KPUN3NC B 9QKOHOMUWKE TEPMAHUU

B 2023 rogoy oOxwmOaeTca cTarHaums HeMeLKOWM 3KOHOMUWKKM B CUNY
TOro, YTo MHorme ¢dakTopbl pMcKa M3 2022 roga NepeTeknn B TeKyLMn rof.
OOHMMM M3 TakmX GGaKTOPOB PUCKa ABAAKOTCA Y3KME MecCTa B Lernoydkax
MOCTaBOK. HecMOTpa Ha TO, UTO 3T PUCKU 3HAYUTENbHO CHU3ATCH K KOHLLY
2022 ropga, B3anMHble caHKUMM Mmexkay EC m Poccmen npogos/mxat BAMATb Ha
BHYTPMEBPOMNENCKMIM TOBapoobopoT. Kpome Toro, 6biCTpoe pacrnpocTpaHeHume
COVID-19 B KuTtae B Hayane 2023 roga 3aTpyaHUNO paboTy Lernodyek MocTaBok.
Hanbonbluyto yrposy [Ona Lernodyky MOoCTaBOK MNpeacTtaBndaiT npobnemMbl C
MOCTaBKaMM 3HeproHocuTenem, B 0CO6eHHOCTU NpupoaHoro rasa. [lo nogpbiBa
raszonpoBoaoB «CeBepHbIM MOTOK — I» U «CeBepPHbIM MOTOK — 2» B KOHLE
ceHTabpsa 2022 roga Ha pgonto Poccnm npuxoamnocb 35% oT obulero obbema
MMMopPTa NPUPOLOHOro rasa lepMaHmn. 3a npollefllee ¢ 3TOro MOMeHTa BpeMy
COBOKYMHbIM 06beM MMMoPTa rasa K KoHLy BecHbl 2023 roga cHU3WNCA Ha 38%
Mo cpaBHeHUIO ¢ BecHon 2022 roga, a pacnpeneneHne gofier pblHKa Mexay
CTpPaHaMM-MOCTaBLWMKAMMN MU3IMEHUITOCh. Yexmna npekpaTuia 3KCMopT rasa B
lepMaHuIo, Torga Kak HwupgepnaHgbl, benbrnga n HopBerna — nocnegHasd B
MeHbLUEN CTeMeHU — yBENMYUIM CBOM 0ObeM aKCMopTa B CTpaHy. B lfepMaHum
nepBble TPU MNaBydnx TepMuHana CII 6bIIM MOCTPOEeHbl B KOHLe 2022 —
Hauyane 2023 rooa, oaHako, BecHon 2023 roga MX MOLLHOCTU perasmbuKaumm
OCTaBa/IMCb O4YeHb HU3KMMK. B 2023 rogy nnaaHMpyeTca 3anyCckK B aKCryaTaumio
elle Tpex perasndrKaumMoHHbIX TepMmHanoB ClI, MOLWHOCTM KOTOPbIX K KOHLLY
rofa OOMMKHblI obecrneymnTb 40 MOMOBMHbBI MPEeaAbIAyLMX MOCTAaBOK POCCUMINCKOrO
rasa. Mpun aToM 06WMM O0ObeM MMMOpPTa ra3a B [epMaHMo ocTaHeTca Ha 16%
HUXXe [OOBOEHHOro YypoOBHA. KOMMaHUKM KM OOMOXO3AMCTBa OTpearnpoBanm
Ha O0ednunT NpUpogHoro rasa. focne MoBbllWEHMA LeH npegnpuarna Bce
yalule npuberann K MepaM Mo obecrneyeHUto 3HeproadPeKTUBHOCTU U
COKpPALLEHUMIO U3OEPXKEK, B TO BpeMa KaK YaCTHble [OOMOXO349MCTBa CTanu
MeHbLle WCMNOoMb30BaTb oOTonjeHne. Ha ©GoHe yMepeHHbIX aTMoChepHbIX
TeMnepaTyp, 3a WCK/IIOYEHMEM HECKONbKMX Heaenb, noTtpebneHune rasa B
nekabpe M aHBape CHM3UMOCb Mo4YTKM Ha 20% Mo CpaBHEHUIO CO cpedHVM
nokasaTtenemMm 3a npegbloyuime 4yetbipe roga (Quelle: Bundesnetzagentur:
Ruckblick: Gasversorgung im Jahr 2022). OTHOCUTEeNbHO Tensas 3rMa NomMorna
COXPaHUTb O4YEHb BbICOKME YPOBHW 3aMO/HEHMSA ra3oXpaHunuLL, (64% B KoHLE
MapTa 2023 roga no cpaBHEHUIO C 26% 3a aHaNorn4yHbiM Nnepuoa 2022 roga), u4To
MO3BOMMO M36eXKaTb 3HAYUTENbHOIO COKpalleHMa obbeMa MPOMbILW/IEHHOIO
MPOM3BOACTBA WM Oae BPEeMEeHHOM OCTaHOBKWM B paboTe TakuUx oTpacnen
HEMELKOM MPOMbILWIEHHOCTM, KaK XMMMYecKaa U ctanenutemHasa [3]. TeMm He
MeHee, gaBneHue Ha 6bumsHec B 2023 roay OCTaHeTCa MoBblleHHbIM. B cuny
M3MEHEHUA [OEHEXHO-KPEOAUTHOM MOMIUTUKKM EBPOMENCKOro LEeHTPanbHOIro
6aHka (ELLB) eBpomenckme KOMMaHUM CTallKMBAKTCA C yBeIMYEeHMeM 3aTpaT
Ha PUHAHCUPOBAHME, UYTO ABMAETCA BaXXHbIM GAKTOPOM B 3TOM OTHOLUEHUU.
EBponenckni LeHTpanbHbiM 6aHK (ELLB) moBbicun 6a30BYHO MPOLIEHTHYO CTaBKY
MO OCHOBHbIM onepaumam peduHaHCUMPOoBaHUA Ha 250 6a3UCHbIX MYyHKTOB
0o 2,5% B 2022 rogy v ewe Ha 100 6a3ncHbIX MYHKTOB B Hadane 2023 roga [4].
O)knoaeTca ganbHenllee yBenmdeHme ctaBkm Ha 50 6a3mcHbIx MyHKTOB. KpomMe
TOro, perynatopbl B 06/1aCTV OEHEXXHO-KPEOUTHOM MONMUTUKK MOCTAHOBMIN, YTO
HauyMHaa ¢ MapTa 2023 roga 6anaHc ELLB 6yneT cokpawatbea Ha 15 Mapa eBpo B
MeCaLL.

BecbMa BepoOaTHO, 4YTO Takuve 3arjlaHMPOBaHHble  COKpalleHUsd
MPOLO/IXKATCA B TPETbeM U YeTBepTOM KBapTanax 2023 ropa. NoMmnMo 3Toro,
KOMMaHUM 6yayT BbiHY>XOEHbI N1aTUTb 6onee BbiCOKME 3apniaThl. [eperoBopbl
O MUHKMMaNIbHOM YPOBHeE ornfaThl TPy4a, 3aBeplunBLlMecd B KoHuUe 2022 roga,
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npwmBenmn K noBblieHnto MPOT Ha 7% B 2023 1 2024 rT. B 0AWH Unu gBa atana [5].
B Hadane 2023 roga npodcoto3bl MoTpeboBanu NoBblleHMa 3apaboTHOM NniaThl
npuMepHOo Ha 10% B TeyeHme OOHOro roda, Yto MPUMBENO K paay BOSTHEHUM B
rocyoapCTBEHHOM ceKTope. Torga Kak HeKoTopas YacTb TaKUX OOMONHUTENbHbIX
M3O0ePXKEK KOMMAHUM MOXET OblTb MOKPbITA 3@ CYET BbIPYYKM, 3HAYUTENbHAA
MX YaCTb BCe PaBHO MPMBEOET K pOCTy UeH. CornacHo nporHosam, B 2023 roay
noTpebuTenbCcKMe LieHbl BbIPACcTyT A0 YPOBHS, MPeBblLLaoLLEro 4oNroCpoYHbIN
cpedHMM nokasaTtesb, XOTa U He Tak CUbHO, Kak B 2022 roagy. TakmMM obpa3om,
OXXMOQETCH, YTO CUTyauMsa ONa OOMOXO3AWCTB MO-MpexxHeMy OyaeT CMoXXHOW,
HO ee HeCKO/bKO YMyYlINT YCTOMYMBO BbiCOKasas HopMa cbepexeHumn (11,2% B
2022 rofy, YTO HEMHOIO Bbllle AOMNaHOEMUNYECKOro YPOBHS), @ TaKXe YCTOMYMNBO
6naronpmaTHas CUTyalma Ha pblHKE Tpyaa, Ha KOTOPOM MeperoBopHas No3unLms
COTPYOAHUKOB YCUMMMACb B YCIOBUAX HEXBATKM KBaNMPUULMPOBAHHbBIX KagpoB.
210 OyoeT cnocobCTBOBaTb NIMYHOMY MOTpebneHunto HaceneHma. CormnacHo
OLEHKaM, Mo KpanHen Mepe, B 3anagHon EBpone AMHaMMKa MeXayHapogHowm
TOProBNM OyOeT COXPaHATbCA Ha HU3KOM YPOBHE B TeueHMe MepBbiX LLIeCTU
MecqaueB roga. TeM He MeHee, OKUOAETCH, UTO SKOHOMUKa KnTag nocTteneHHo
BOCCTAaHOBUTCA BO BTOpoM MosioBuHe 2023 roga. CrnegoBaTefibHO, MUPOBOM
CMpOC Ha CblpbeBble TOBapbl BO3pacTeT, 4YTo OyaeT CHOBa CrnocobCTBOBaTb
MOBbIWEHMIO LLEH Ha 3Ty KAaTeropuio, a TakKe yBEMMUYEHUIO CMPOoCca Ha TOBapb
HeMeLlKoro npomssoacTea [6], [7], [8].

AEOUNLINT rOCYOQAPCTBEHHOIO BIOOXKETA YETBEPTbIN
rog riogprsdg

B OTBET Ha 3HEPreTUYEeCKMiN KPU3UC NPaBUTENbCTBO fepMaHUM NPUHAI0
paO Mep On4a noanepPyXXKM YacTHbIX AOMOXO03AMCTB M HeproeMkoro bmsHeca o
KoHUa 2023 roga. OCHOBHaa MHULUMATMBA NMpeacTtaBnsaeT cobom nakeT nomMoLLm
Ha cymMy 200 Mnpg eBpO, KOTOPbIM BCTYMWA B cuiy B MapTte 2023 roga u
BK/IIOYAET OrpaHMYEeHMEe MaKCUMalbHbIX TAPUPOB Ha ras U aNeKTpoaHepruto [9].
OOHaKo B pe3ynbraTe CHMKEHUS MUPOBbLIX LEH Ha SHEPrOHOCUTENN KOHEYHadqa
CTOMMOCTb TaKMUX Mep MNOAOEPXKKM MOXKET OKa3aTbCH 3HAUUTENTbHO MEHbLLE, YeM
OXXMOanocb. KpoMe Toro, pocT MHPAALUMK, NPOLaXK M OOXOO0B MOXET NPUBECTU
K YBEMMYEHUIO HANOroBbIX MOCTYMN/1eHMIN B 6roaykeT lfepMaHmm. CnegoBaTeNibHO,
ompgaercs, 4To OedUuMT rocymapcTBeHHoro 6OromkeTa TlepmaHum  6yner
M panblle ocTaBaTbCa ONMM3KMM K LENeBbiM 3HAa4YeHUAM MaacCTpUXTCKMX
KpuUTepues.

CornacHo MporHosam, NpodULMT cUeTa TekyLmMx onepaumm fepMaHum
HEMHOro yBennumTca. LleHbl Ha MMMOPTHbIe TOBapbl, Ha KOTOPblE B OCHOBHOM
BIMAET CTOMMOCTb 3HEProHOCUTENEN, OO/MKHbI B CpedHeM CHU3UTbCH, 4YTO
npvBedeT K YBEIMYEHUIO TMONOXMUTENbHOro canbdo ToproBoro 6anaHca.
O)kmoaeTcsd, 4TOo canbgo ToproBoro ©GanaHca B cekTope ycnyr (oeduuuT),
MHBECTULMOHHbBIX 0OX040B (MPOPUUMT) U TeKywmx TpaHchepToB (AedmumT)
M3MEHUTCA NTNLLb HE3HAYUTENTbHO.

MEPBAS TPEXIMTAPTUNHAS MNMPABSILLIASI KOAJTULMS B
NCTOPUU TEPMAHUU EAIBA OEPXXUTCH HA lNJIABY

Onad Wonbu, (counan-gemMokpart, COMNT) Bo3rnaBnaeT nepByto B MCTOPUM
fepMaHum denepanbHyo TPEXCTOPOHHIOK KOoanmumio, B KoTopyto Bxogat COMNT
(206 13 736 MecT B nNapnameHTe), «3eneHble» (118 mMecTt) n CeAl (92 mecTa).
N3-3a poccumcKkom crneuornepaunmm Ha YKpanHe B Hadane CyllecTBOBaHMA
KOanMuMM MNpPaBUTENbCTBEHHbIE MapTUK OblNTM BbIHY)KOEHbl M3MEHUTb CBOHO
MOMUTUYECKYIO MO3MNLMIO M M36pPaTb KypcC, 3a4acTyto MpPaMo MpoTrBOpeYallmi
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X ngeonoruun. Naptma 3eneHnlx, chopmMmpoBasLLaaca B 1980-x rogax Ha BOSIHE
OBVXEHUI 32 MUP U aHTUAOEPHbIX ABVKEHUIN, MOAAEPXKaNa OKa3aHe BOEHHOM
MOMOLLM M BbICTYNWIA MPOTUB MPSAMbIX MOCTAaBOK BOOPYXEHUW YKpPaWHe.
Bonee Toro, MMHUCTP 3KOHOMUKKM PobepT XabeK («3eneHble») MoceTun CTpaHbl
BnmxHero BocToka, Takme Kak KaTap, ¢ uenbto obecneumTb AOMNONHUTENbHbIE
MOCTaBKM MPUPOLAHOro rasa B [epMaHUO (HeCMoTps Ha HeOoBOJSIbCTBO
B OTHOLIEHWMW CUTyauMKM C TMpaBaMy 4erloBeka B CTpaHe). Xabek Takxke
cornacuncsa ¢ peweHmnem kaHuynepa LLonbua npoanmTb CPOK Cry>KObl aTOMHbIX
3MEeKTPOCTaHLUMM Ha HECKO/IbKO MecaueB. Ha Opyron CTopoHe MOMUTUYECKOro
crnekTpa nmMbepanbHbll MUHUCTP duHaHcoB KpuctmaH JluHoHep (CeOM)
06BbABMA O OOMOMHUTENbHbBIX MPOrpaMMax NoaaepPXXKM HaceneHusa B YCITOBUAX
BO3POCLUMX LLeH Ha 3HEProHocuTenu, GUMHaHCUPYEMbIX 3a CYeT yBeMYeHUua
rocygapCTBEHHOro [[o/ra, a Takke 006 YCTaHOBMEHUM MOTOMKa LEeH Ha ras,
4TO MPOTMBOPEYUT MPUHLUKMMAM CBOOOAHOrO pPbiHKA. 1O AaHHbIM OMPOCOB,
HeCMOTpPSA Ha CBOM MparMaTUYHbIM NOAXOM K MOAUTMKE, KOATMLUMOHHbIE MapTUmM
NoTEPSANM NOOOAEPXKKY HaceneHma. B pesynbraTe MomnbITOK BCEX MAaPTUM OOCTUYb
KOMMAPOMMUCCA U B YCNOBUAX OTCYTCTBMA >KM3HECMOCOOHbLIX anbTepHaTUB,
MOMOXEHME KOANMLUMKM MPEeAcTaBNaeTca CTabUMbHbIM, U OXXMAAETCH, YTO OHa
CMOYKeT MPOCYLLECTBOBATb 40 BbIGOPOB B ceHTA6pe 2025 roaa.

BO3BPAT K LEJIEBOMY 3HAYEHUIO UHDJIALNN HA
YPOBHE 2% K 2024 roly HEBO3MO)>XEH

B 2022 un 2023 rr. oTMe4aeTca YyBenndeHune MporHo3mpyemMoro
YPOBHA UHPNAUMM 0o 85% 1 6,2% COOTBETCTBEHHO. Pe3KMM poCT UHPAAUMK
rMaBHbIM 06pa3oM obbacHAeTca ObICTPbIM POCTOM LeH Ha 3HEeProHOCUTENM
M MPOOOBOMBbCTBEHHbIE TOBapbl. OgHaKo, cyad Mo BceMy, 6aszoBaa MHONAUMA
CTabmnumsnpyeTca 3HAYMTENbHO BbllWe cpefHero ypoBHA. OmMaaeTcd, 4TOo
B npefenax ropusoHTa MPOrHO3MpoOBaHWMA POCT LIeH Ha CblipbeBble TOBapbl
3aMennnTca, a GakTopbl, OrpaHMYyKMBalrolMe pPaboTy LenodyeK MOoCTaBoK,
OyoyT OKa3blBaTb MeHblUee BAMAHME. TeM He MeHee, OaBfeHue, CBA3aHHOoe
CO CTOMMOCTbIO paboyer CuMbl, OCTAHETCA BbICOKMM, a Mepexond K «3e/1eHOoM»
3KOHOMMKE MOB/IeYeT 3a cCOOOM JOMONMHUTENbHbIE pacxodbl. MHGNALMA B LLe/1oM
3HAYUTENNbHO CHM3UTCH, HO KaK obulas, Tak U 6asoBag UHONALMA OCTaHyTCH
Bbile 2% B 2024 ropay. [10].

COITIACHO SKOHOMUYECKUM TTPOITrHO3AM,
3ABAJIAHCOBBbIE CTATbU PACXO4OB CTPEMUTEJIbHO
PACTYT

B pe3ynbraTte poOCCMMUCKOW crneuonepaunm Ha YKpanHe npaBUTENbCTBO
fepMaHMmM  06bABMIO O peanm3aumm  MaclwTabHbiX GUHAHCOBLIX  Mep,
HarMpaBfeHHbIX Ha MPOTUBOLOENCTBME 3SHEPreTMyeckoMy Kpusumcy. CTpeMach
MPOBOANTb OCTOPOXKHYIO HANOroBO-OIOOXKETHYIO MOMMUTUKY, COOTBETCTBYIOLLYHO
NPUHUMNY BHYTPEHHEro «OO/Ir0BOro TOPMO3a», MPAaBUTENbCTBO [epMaHUKM
HanpaBwuio nopdaoka 400 mMnpg eBpo Ha 3abanaHCcoBble CTaTbM PACXOAO0B
(100 mMnpO eBpO Ha MOOEPHMU3ALMKD BOOPY)XEHHbIX cui, 200 Mapa eBpO Ha
cybcranpoBaHme LeH Ha aHeproHocutenu m 100 Mnpa eBpo Ha peanmsauuto
KNIMMaTUYEeCKUX MpoekToB). B 2023 rogy 3Ha4YUTENbHbIM POCT HaNOroBbIX
MOCTYMNNIEHMM MOMOXKET YNYUYLLINTb CUTYyaLMIo ¢ BanaHcoM GrogykeTa. B 2021 rogy
nedunumnT BrogykeTa 4oCTUr 3,6%, B CBA3U C YeM creayeT OxKmMaaTh, YTO B Mpeaenax
rOPU30HTa MPOrHO3NPOBAHUA ero cpegHee 3Ha4yeHMe COCTaBUT nmopsanka 3%.
OTHoOLWEeHMe rocyoapcTBeHHoro gonra kK BBI, ckopee Bcero, ctabunumsmpyeTtcs
Ha ypOoBHe uyTb HUXKe 70% [10].
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PUCKUN N YA3BUMOCTU

B mepBow Tabnuue HM»Ke MoKasaHbl pe3ynbraTbl AeATeNbHOCTM MaslblX
n cpegHumx npeanpuatmnm (MCI1) Ha doHe XOopOoLKnX MNoKasaTenem cekTopa
HedUMHaAHCOBbLIX Kopropauun B lepMaHum o naHgoemMuum. 3a 10 ner nocne
MMPOBOro GMHAHCOBOIO KpM3nca M 0o Hadafa naHgemum B 2020 roaoy CeKTop
HedUMHaAHCOBbLIX Kopropauunm [lepMaHMM B CcpegHeM TMoKasasn HEeCKOSbKO
nydywmne pesynbratbl, 4eM 3a 11 net 0o MUpoBOro GUHAHCOBOTO KPM3MCa,
KOTOPbIM BK/O4Yan B cebda a3maTCKuMM GUMHAHCOBbLIM KPU3MC M pPeLeccuio B
CTpaHax C Pa3BUTOM SKOHOMUKOW, BbI3BAHHYO JTOMHYBLUMM My3blpeM JOTKOMOB
Ha ¢doHOoBOM pblHKe. B 2010-2019 rr. cpeoHWe GUHAHCOBbIE MOKa3aTenm
KPYMHbIX KOMMaHWM OblN HECKOMbLKO crabee, yeM y cektopa MCIT Mo Bbipy4kKe
B MPOLEHTHOM BbIpaXeHUM U peHTabenbHocTM akTmBoB. (KfW 2020) [11].
HeMeuKMM rocygapcTBeHHbIM 6aHK pa3BuTua Kreditanstalt fur Wiederaufbau
(KfW) cumtaeT nepuog 2010-2019 rr. «<ApKUM gecatunetmemM Ons HeMeLKoro
cekTopa MCI1».

Ta6bnuua 2

PeHTabenbHOCTb HEPMHAHCOBbIX KOpnopauun, 1997-2019 rr.

fopoBble pe3ynbTaThl 40 yNiaTbl HANIOrOB
Ha Npu6bIIb (B NPOLEHTaX OT BbIpy4KHU)

Manble n cpegHue npeanpuarma (MCH)

KpynHble KOMOaHUU

UctouHuk: IMF staff calculations. [2nekTpoHHbI pecypc]. URL: https://www.imf.org/en/
Publications/CR/Issues/2022/07/19/Germany-Selected-Issues-521023 (maTa obpaleHuns:
09.07.2023).

Deutsche Bundesbank staff calculations. URL: https://www.bundesbank.de/resource/bl
ob/885944/4ce9fac781237b852c07fd64f862c00a/mL/2021-annual-report-data.pdf (mata
ob6paulieHums: 11.07.2023).

B rogbl, npefdllecTBOBaBLUME MaHOEMUK, cTabunbHoe ynydlleHue
npubbinbHocTM  MCIT B nMepByl odyepedb OGBACHANOCH YCTOMYMBbLIMM
nokasaTeNnaMm Hernpom3BOACTBEHHOIO CcekTopa (CM. WMAMIOCTPALMIO  HUXKe).
Mocne Benmkon peLeccum peHTabenbHOCTb akTMBOB (ROA) Manbix U CpedHuX
npeanpuatuin (MCI) yBenuuymnach, B TO BpeMs KaK peHTabenbHOCTb akTUBOB
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KPYMHbIX Kopropauun kKonebanacb B panoHe [OOMroCpOYHOro cpegHero
3HadyeHusa B 3,5%. PacTyuwmii pas3pbiB B MPOM3BOAUTENbHOCTU Oblfl Hanbonee
3aMeTeH B CeKTopax, He OTHOCALLMXCA K obpabaTbiBatoLleN MPOMbILLNEHHOCT.
B TeueHMe pecaTmneTud, npegllecTtBoBaBLUEro NaHOAEMUMKW, Manble U cpeaoHune
npeaonpuatma (MCI) B Npomn3BOACTBEHHOM CEKTOPE OOCTUITIN Bofiee BbICOKOM
peHTabeNnbHOCTM aKTUBOB, YeM bonee KpyrnHble KOMMaHWMK, HO Pa3pbiB Mexay
HUMKM OCTaBasicad OTHOCUTENbHO CTabWNbHbIM Ha YypoBHEe 15 MPOLEHTHbIX
MYHKTOB. HecMoTpa Ha HEeKOTOpOoe CHMXeHMe CBoen O0/M MO BbIpyyke U
NPUOGLINN, MPOU3BOACTBEHHbIM CEKTOP MPOAOXKAET COCTaBNATb 3HAUUTENbHYO
YaCTb COBOKYMHbIX AaKTMBOB CeKTopa HedWHAHCOBbIX Koprnopauum un
3HAYMTENbBHYIO YacTb 06A3aTe/IbCTB CeKTopa Nepen 6baHkamMmu [12].

PeHTabenbHOCTb aKTUBOB (BCe OoTpacnu, B NPOLEHTHOM
Bblpa)XeHUMU)

10

1997 1999 2001 2003 2005 2007 2009 2011 2013 2015 2017 2019

MpennpuaTmnsa ¢ Bblpydykon MmeHee 50 MTH eBpo

=== [1peanpunaTma c Bbipy4kom 50 M/TH eBpo 1 6onee

MpeBblweHWe gonuy MCI1 Mo CpaBHEHUIO C KPYMHbIMU KOMMaHMAMM
Bcero

Puc. 1. PeHTa6enbHOCTb aKTUBOB (BCe OTpac/in, B MPOLEHTHOM BblpaXKeHUW).

UcTtouHuk: Deutsche Bundesbank. [9nekTpoHHbIN pecypc]. URL: https://www.bundesbank.
de/resource/blob/885944/4ce9fac781237b852c07fd64f862c00a/mL/2021-annual-report-data.
pdf (oaTa o6paweHumsa: 09.07.2023).

YCTOMUYMBOCTb CeKTopa HePUHAHCOBLIX Kopnopauun B COYETaHUU
C PasIMYHbIMKM MepaMn MNOOAEPXKKU, pPeasiIM30BaHHbIMKU MPaBUTENTbCTBOM,
MOMOITIM CEKTOPY OTHOCUTENTbHO XOPOLUO CMPaBUTbCA C NMaHOEMUEN.

Mo gaHHbIM 3a 2020 rog, NnpencrtaBneHHbIM Deutsche Bundesbank,
COBOKYMHaA BbipyYKa HePUMHAHCOBbLIX KOpMopaLunm cokpaTtunacb Ha 220 mapg
eBpoO, UM Ha 3,1%. OOHaKo COBOKYrMHble pacxodbl MpeanpuaTtuia go ynnaTbl
HanoroB Ha MPWObLINIb COKPATUMMUCL Ha Ty e cyMMmy. [ogoBble pe3ynbTaThl
OO0 ynnaTtbl HanoroB Ha MNpPubbllb OCTaMCb MPAKTUYECKU HeU3MeHHbIMU
M COCTaBUNUM 4,1% OT BbIPYYKM, HECMOTPA Ha CHWMKeHme npumbbinn 0o
HanoroobnoxxeHma Ha 3,8%. B COOTBETCTBMM C 3TVM OaHHbIE e)XerogHOoro onpoca
KfW cpeoun cybbektoB MCI1 no Bbibopke, cocTodllen m3 9889 npeannpuUatmm
C rogoBbiM 060poTOM MeHee 500 MNH eBpO, MO3BONAKOT MPEeanooXnTb, UTO B
cpegHeM onepaumoHHaa Mapxa MCIT ocTanacb MPaKTUYECKU HEU3MEHHOMW.
OnHako HambonblumMe TPYOAHOCTW, Cyds MO BCEMY, MCMbITbIBAOT CaMble Mefkue
cybbekTbl MCI1. OHM ncyepnanm cBou pe3epBbl. [OCKOMbKY TakmMe MpeanpuaTms
paboTaloT B OTpacnax, Anga KoTopbix v 2021 rog okasasca HernpocTbiM, UX
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pe3epBbl, BO3MOXXHO, OKa3a/IMCb UCTOLLLEHbI.

PacnpeneneHne peHTabenbHOCTM aKTMBOB A9 HepWHaAHCOBbIX
KopropaLui, akuMM KOTOPbIX KOTUPYIOTCA Ha oHOOBOM OUpPXKe, ynano 0o
YPOBHS, KOTOPbIM B MOCNeOHUI pa3 Habntoganca Bo BpeMa Benvkom peueccum.
Ho cnag peHTabenbHoCTM akTMBoB B 2020 rogoy HOCUT MeHee Ccepbe3HblM
XapaKTep, YeM BO BpeM§ peLecCUMK, BbI3BaHHOW B3PbIBOM TMy3blps OOTKOMOB
B 2000-2001 rogax, 1 MMPOBOro GMHAHCOBOro Kpusmca B 2008-2009 ropax.
TeHOEHUMS K CHWXeHUto ycyrybuna crnag, HadaBwuimca B 2018 ropy, Korga
MHOIMe OPUEHTUPOBAHHbIE HA 3KCMOPT KOMMaHWK NOoCTpadanun oT ocnabneHmsa
Crpoca Co CTOpOHbl KuTaqa. No gaHHbIM MOHUTOPKMHIa Bundesbank, npubbinb
HedPUHAHCOBbLIX OpraHM3auni, akKUMKM KOTOPbIX KOTMPYtoTCA Ha $OHOOBOM
ouprke, cHmamnaco [13].

OnepaunoHHaa Map)xa MCI (Npu6bbisib B NPOLLEHTOM
BbIPa)€HUU OT BbIPYUKMH)
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CpefHaa onepauMoHHasa MapyKa Npu 3KBMBANEHTE MOSTHOW 3aHATOCTU >
50 coTpyaHMKOB

=== CpeaHaqa ornepaumoHHasa Mapyka Npu 3KBMBANEHTE MOSTHOW 3aHATOCTU <
10 coTpyaoHUKOB

Puc. 2. OnepaunoHHada Map>xa MCI (npu6bliib B NPOLLEHTHOM Bblpa)Xe€HUU OT BbIPY4KMK).
UcTouHuK: ExXerogHbln onpoc KfW cpeaun cybbektoB MCI (npegnpuartma ¢ o60poToM
< 500 MiH eBpo). [neKTpoHHbIM pecypc]. URL: https://mwww.kfw.de/PDF/Download-
Center/Konzernthemen/Research/PDF-Dokumente-KfW-Mittelstandspanel/PDF-Dateien-
Mittelstandspanel-(EN)/KfFW-SME-Panel-2020_en.pdf (naTa o6paLueHus:: 08.07.2023).

HakaHyHe maHoemMum obulee pacnpeneneHme ICR (koaddumumeHTa
MOKPbITUS MPOLLEHTOB) MYyOAMYHbBIX aKLUMOHEPHbIX KOMMaHuUM Obino ny4lue,
4yeM B npenbiaylime OBa OeCATUNETUS, HECMOTPS Ha TO 4YTO 25-1 MPOouEeHTUNb
KOMMaHWM y)Ke MoKasas oTpuuaTeNnbHble 3HadeHusa B 2019 rofy, MOCKObKY
PUMHAHCOBbLIV roa y psaaa KOMMNaHUM HauyMHaeTca B NpeablayLlleM KaneHgapHOM
rogy. [JononHUTeNnbHO crefyeT OTMeTUTb, YTO He BCe HOBOCTM o paboTte
HedbMHaHCOBbLIX Kopropaunn B 2020 rooy HOCWUNWM HEraTMBHbIM XapaKTep.
N3 57 3apernctpmpoBaHHbIX Ha bupyxke koMmnaHum ¢ ICR Hmke 1 B 2019 ropay,
KOTOopble TakyXKe Obiin BKAOUEHbl B Hally BbibopKy no 2020 roay, y 17 KoMnaHum
C COBOKYMHOWM 3a40/HKeHHOCTbo B 17,5 Mnipg eBpo B 2020 rogy yBenunymnach
npubbinb, B pesynbrate dyero ux ICR npeBbicun 1. 9T KOMMNaHMKM paboTatoT B
HOBbIX UMK Bonee YyCTOMUMBBIX K pPeLeccun oTpacisax, TakMX Kak (ConHeuyHas)
SHEepPreTunka, TeleKOMMYyHMKaL KM, MpoLaOBOSIbCTBEHHbIE TOBapPbI, PapMaLEeBTMKA,
SNEKTPOHHAA KOMMeEPLMUS, CTPOUTENbCTBO, a TakKXXe MPOU3BOACTBO COMM U

27



caxapa. Micnonb3ya B LLe/IoOM MArkme yCcrioBuMsa BHYTPEHHETO M MeXKOyHapoaHOro
dUHAHCUPOBAHUSA, NPEeanpPUATUS  YAydLWWUIM  CPOKWM MoralweHmsa CBOero
ponra. Ecnu paccmaTpuvBaTb CUTyaUMUIO B LIENTOM, PUCKM HEBO3MOXXHOCTU
pedUHaAHCMPOBaHMA 0693aTeNbCTB CHU3UMNCD, MOCKObKY 009 KPAaTKOCPOYHbIX
OONroBbIX 0693aTeNnbCcTB ynana.

KoadpPmuMEeHT NOKpbITUSA NPOLLEHTOB
(400 3aperncTtpupoBaHHbIX Ha 6Mp)Ke KOMMNaHU)
33,75
22,5
1,25
0
-11,25
2000 2002 2004 2006 2008 2010 2012 2014 2016 2018 2020
MegmaHa 25- npoueHTUNb 75-1 NpoLueHTUMb

Puc. 3. KoadduUMEHT MnoKpbiTUA npoueHToB (400 3aperucTtpmpoBaHHbIX Ha 6upike

KOMMaHWUM).
UcTtouHuk: IMF Corporate Vulnerability Utility. [9nekTpoHHbI pecypc]. URL: https:/www.
elibrary.imf.org/downloadpdf/book/9781616352028/ch007.pdf (naTa o6paweHus: 11.07.2023).

BAHKUA

Mo cpaBHEHUO C APYrMMU CcTpaHaMu MPUObINbHOCTE GUHAHCOBOM
CUCTEMblI [epMaHMKM OTHOCUTENbHO HM3Ka. B 2020 rogy HeMeuKkune O6aHKMU
nokasanu 6onee HU3KYI PeHTabenbHOCTb COBOKYMHbIX akTuBoB (ROTA),
pPeHTabeNnbHOCTb aKTUMBOB, CKOPPEKTUPOBAHHbIX C Y4YeTOM pPUCKa, M
peHTabenbHOCTb cobcTBeHHOro kanutana (ROE), yem B cpegHem no EC. B
2020 rogy COBOKyMHaa peHTabenbHOCTb COOBCTBEHHOrO KamuTana HeMeLKUx
6aHKOB OKa3asacb HMKe OLEHOYHOM CTOMMOCTU MPUBIEYeHUa Kanutana y
eBponenckmnx 6aHKoB, kKoTopaa kKofiebanacb B AuanasoHe oT 8 go 12%. 370
CTano CNneacTtBMEM KaK LMKINYECKMX, TaK U CTPYKTYPHbIX $akTopoB. Hm3kMe
MPOUEHTHbIE CTaBKWM MPUBENM K COKPALLEHUIO YUCTbIX MPOUEHTHbIX 0OXOO40B
HeMeLKMX PO3HUYHbIX BaHKOB, B TO BpeMda Kak paboTa 6aHKOB, HampaBieHHaqa
Ha yBelMYyeHMe KOMUCCUOHHbBIX [0XOO0B, ©Oblla 3aTpydHeHa B CUy
HEMPUATUA PUCKA CO CTOPOHbI KIIMEHTOB, KOTOPble OTOAaBaNIM npennodteHme
cbeperaTtenilbHbIM  MPOAYKTaM, HeXenm 4YeM MnpoaykTaM o  yrnpaBleHuto
aKTMBAMM, OrpaHUYEeHHOro onbiTa pPaboTbl KIMEHTOB C KOMMCCUOHHBLIMM
MPOAYKTAMU N OCTPOM KOHKYPEHLMK Mexay GaHKaMM.

3a COBOKYMHbIMKU  MoOKa3aTenaMun  peHTabenbHOCTM  CKPbIBAeTCH
3Ha4YyMTeNnbHasaA HeoOHOPOAHOCTb Pa3NMNYHbIX KaTeropum 6aHKOB.
CbeperatenbHble 6aHKM W KooMepaTuMBbl MNokasanu 6Gonee  BbICOKME
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pe3ynbratbl, 4YeM 4acTHble ©6aHKKM, HO MNPUOLINIBHOCTL BCeX GaHKOBCKMX
rpynn CO BPEMEHEM CHU3WMAcb MNo4 BO3AENCTBMEM HU3KMX MPOLLEHTHbIX
cTaBokK. OTYaCTM 3TO CBHA3AHO CO C/IOXXHOCTbIO WM OSIUTENbHbIMKW Meprogamm
peannsaunm MMaHOB PEeCTPYKTYPU3aLUMM YacTHbIX OGaHKOB, HaMpaBfie€HHbIX
Ha npeogofieHMe MnocneacTBMmM MUPOBOTro GUHAHCOBOTO Kpulumca. bonee
BbICOKas OOXOOHOCTb cbeperaTesibHbIX M KOOMepaTMBHbLIX BAHKOB BO MHOIMOM
obbACHAEeTCa yBenmMyeHneM obbeMoOB KpeauToBaHMA (B TOM 4Kmcrie B CeKTope
HEeOBMXMMOCTM) U PEernmoHasbHOM OpUeHTaLuMeNn, KoTopasa 3almuiaeT uUx oT
YKECTKOM KOHKYPEHLMM, YTO NPMBOAUT K CYLLECTBEHHOMY YBEMMYEHUIO MX 00NN
Ha PblHKE KpeauToBaHWUA OOMOXO3AMNCTB 1 BbraHeca (ocobeHHo MCI) [14].

PacTywime pPUCKM U YE3BMMOCTM  YIrpoxKatoT  Bu3Hec-Mmogensam
cbeperatesibHbIX WM  KOOMEPATUBHbLIX ©GaHKOB W TpebylT MNOCTOAHHOIO
MOHUTOPUHIa PUCKOB. [JO HaCTOALLEero BPpeMeHM PoCcT obbeMa KpeaunToBaHMS,
OCOBEHHO B CEKTope »XWIOWM W KOMMEpPYeCKOM HeaBMYKMMOCTKM, MomMorarn
KoomepaTUBHbIM 1 cbeperaTenibHbIM 6aHKaM yYBeMUYMBATb BbIPYy4KYy M YAaCTUYHO
KOMMEHCMPOBaTb CHWXEHME TMPOLEHTHbIXx CcTaBok. OpgHako B Oyoyulem
pacTyLiMe PUCKM U YyFI3BMMOCTU HeMeLKOro GaHKOBCKOro CEKTOpa, OCOH6EHHO
B cdepe HEOBMIXKMMOCTU, YIPOXAKT »XM3HECNOCOOHOCTM Takmx OumsHec-
Mogenenm M cnocobHoOCTM GaHKOB MPOOOIXKaTb M3BAeKaTb NPUbLINL. HecMoTpa
Ha 310, DepeparnbHoe ynpasneHne duMHaHcoBOro Haasopa fepmMmanumm (BaFin)
peann3oBasno NakeT Mep MakponpyaeHUManbHOM NOMUTUKIK, KOTOPbIV BKOYAET
B ceba bydep oTpac/ieBoro CUCTEMHOIO PUCKa A/19 PUCKOB B CErMEHTe XKUoM
HeaBMXXMMOCTU. [lpyrme GaKTopbl pycKa, HanpuMep, BbI3BaHHbIE M3MEHEHUAMM
MPOLEHTHbIX CTaBOK, MeONleHHOM UudpoBM3aumMen, Kubepyrposamm u
reonoIMTUYECKMMM COBOLITUAMMK, TakXKe HabupatoT obopoTbl. B aTOM CBA3MU
HeobXxoOMMO aKTUBM3MPOBaATb PaboTy Mo cbopy OaHHbIX O MOABEPXEHHOCTU
6aHKOB Pa3MYHbIM PUCKaM.

HEOBMWXUMOCTD

C Hayvana Tekywero nogbeMa Ha HEMELKOM  pPbIHKE  >XU0Mn
HeoBMXMMoOCTK B 2010 rooy UeHbl Ha Hee BbIPOCIM MPUMMEPHO Ha 91% K
KoHLy 2021 roga, TO eCTb yBenmumnBanumcb 6ofee BbICOKMMUM TeMMamMum, YeM BO
MHOTMX Opyrux ctpaHax O3CP. [1o 2009 rofa HOMUHalbHbIE LLeHbl Ha YXWUMYIO
HeOBMXXMNMOCTb B [epMaHUKM BbIpoOCM NMPpUMePHO Ha 25% B mepuopn ¢ 1990 no
2009 ropg. TekywWwmn MogbeM Ha PbIHKE XXWUTOW HEOBUMXKMMOCTKM Hadanca B 2010
roay W COXPaHAca Ha MNpoTaeHMn Bcen naHgemumm COVID-19, npum 3ToM C
2010 no 2021 rog HOMWHabHbIE LLEHbl HA XXWbe BbIPOCIU MPUMEPHO Ha 91%,
a peanbHble — Ha 63% [15]. B ceMun KpynHenwwmnx ropogax lrepMaHmMm LeHbl Ha
YUNYIO HEABUMMXKMMOCTb BbIPOCIM NPUMEPHO Ha 144% B nepuopn ¢ 2010 no 2021
ron, onepenms OOMbLUMHCTBO APYrMX ropofoB Mupa. CaMbll ObICTPbIN POCT
LLeH Ha HEeMEeLKOM pPbIHKe »XUMOWM HeOBWMXMMOCTU Habnoganca B Hamnbonee
rycCToHaceNeHHbIX ropogax. B 4aCTHOCTK, LEeHbl Ha XUy HeOBUXKMMOCTb B
CEMU KPYMHENLLIMX ropodax BbIpPOCiM Ha 144% B HOMWHaNbHOM M Ha 109% B
peanbHOM BblpaXeHun ¢ 2010 go 2021 roa. [16]. NMaHaemuma COVID-19 Bbi3Bana
Pa3HYlO OWMHAMWUKY Ha PbIHKAX »XWUIOM HEeOBMKXMMOCTUN U KOMMEPYECKOM
HeOBVMYXUMOCTUK, MNP 3TOM LEHbl B HEKOTOPOM YaCTU PbIHKA KOMMEPYECKOM
HEeOBWKMMOCTM HECKOJSIbKO CHUM3UMAUCL [17]. B TO BpeMa KaK LeHbl Ha XUy
HeOABMYXMUMOCTb B fepMaHMK npoaomkanm pactm oo KoHua 2021 roga, ueHbl Ha
KOMMepPYeCKyto HeOBMIKMMOCTb 3HAYUTENbHO CHU3UIKMCb C Hayalla NnaHOeMuu
COVID-19, xoTd npuv 3TOM KW OTMeYyaeTca 3HauduTellbHag HeoO4HOPOLAHOCTb
Mo pa3nnyHbIM TuUnam obbekToB [18]. B 2021 roaoy LeHbl Ha KOMMEPYECKYH
HeOBMXXMNMOCTb CHM3ATCa Ha 0,8% Mo CcpaBHEHMIO C POCTOM Ha 6,4% B 2019 roay.
Nocne cHMmXeHna B mepBoM nonyrogmmn 2021 roga cpegHue UeHbl Ha oPUCHbIe
nomelleHms Bblpocim Ha 0,2% B 2021 rogy (Ha 9,6% B 2019 roay), Toraa Kak LeHbl
Ha TOProByl HEOABWMIXMMOCTb (B OCHOBHOM B CEMMEHTE HEMPOOOBOSIbCTBEHHbIX
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TOBapOB) Mpoao/mHKanm cHmxatbea (-3,1% B 2021 rogy) ¢ koHua 2018 roga mn3-3a
KOHKYPEHLMN CO CTOPOHbI 3IEKTPOHHOM KOMMEPLIMK, KOTOPasa Y)XeCToudmniach
B ycroBumax naHoemmm COVID-19 [14]. AMHaMMKa LEeH B Pa3/IMYHbIX CerMeHTax
PbIHKA KOMMEPYECKOMN HeOBMXMMOCTU TaK>Ke 3aBUCUT M OT MECTOMOMNOXKEHUS
0ObeKTOB, MPW 3TOM LEeHbl Ha Hee OoOMblue BCEro pacTyT B MOMYASapPHbIX
panoHax 6ofiee KpyMHbIX ropogoB. B KoMMepuyecKoW HeOBUMXXMMOCTMU
OTMeyaeTca 3HauvuTelbHag CcTeneHb HeOoOHOPOOLHOCTU He TOMIbKO Mexay
Pas3NNYHbIMM €e CcerMeHTaMm, HO N B 3aBUCUMOCTU OT MECTOMONOXKEHUS
ob6beKToB. HanpuMep, odpncHaa HeABUXKMMOCTb B MOMNYNAPHbIX panoHax 6onee
KPYMHbIX rOpoaoB OTnmM4yaeTca Oonee CTpeMUTENbHbIM POCTOM LeH — Oaxke
rnocne BcrbiwkK COVID-19 — yeM HeOBMXXMMOCTb B MeHee IyCTOHACeNleHHbIX
panoHax, roe Habnioganacb crarHauuva WM gake d9BHOE CHUMMXKeHMe LEeH.
O6beKTbl KOMMEPYEeCKOM HeOBUMXXMMOCTMK, CBA3aHHble C  peanu3aumemn
MpPOAOBOMbCTBEHHbIX TOBAPOB, B OCOOEHHOCTU MMeloLllMe Hambonee BbirogHoe
pacronoXeHue, nonb3yTca 6o5ee  BbICOKMM  CMPOCOM, 4YeM OObekKThbl
HEeNpPoOOOBO/MIbCTBEHHOIMO HA3HAYEHUS, TaKME KaK TOProBble LLEHTPbI, KOTOpble
yY>Ke HEeCKObKO NTET UCMbITbIBAtOT TRYAHOCTM M3-3a CMELLEHUSA MOTPebUTENBCKMNX
npeanovYTeHUIM B CTOPOHY OHMaMH-NoKynoK. Mangemmna COVID-19 ewle 6onblue
crnocobcTBOBaNa PasBUTUIO OAHHOM TeHOEHLU M.

SAKTIOMEHUE U PEKOMEHOALIUU

1. DKOHOMMYecKaa  CTabWIbHOCTb:  2KOHOMMKA fepMaHUM  —
KpynHenwaa B EBporne — B Le/IOM yCToOMYMBa U He noaBepykeHa dakKTopam
pucka. Kak cnencreue, lepMaHUa MpuBAeKaeT MexxOyHapOoLHbIX MHBECTOPOB.
OOHako Ha  OCHOBaHMKM  MPOBeAeHHOro aHanmM3a  6blM - BblaBEHbI
noTeHuUManbHble GaKTOpbl PUCKA, TaKMe KaK y3KMe MecTa B Liernoyke MocCTaBOK
N B3aWMHble CaHKLMW, BBeOeHHble CO CTOpOoHbl EC n Poccuun. lNpeonpuratmam
PEeKOMeHOYEeTCA BHUMATEIbHO CNeAuTb 3a TaKMMU pPUCKaMU U pa3pabaTbiBaTb
MNaHbl OEVNCTBUIM B YPE3BbIYAaMHbIX CUTYaALMAX 019 CMATYEHUS UX MOCNEeaCTBUN.

2. B paMkax aHanm3a paccMaTpuBaroTca PUHAHCOBbIE MOKa3aTenu
ManbiX W cpegHux npeanpuatuin (MCI) TepMaHuK. XoTa peHTabenbHOCTb
MCIT ynyduwimnacb, BCe €lle CyLIeCTBYKT YaA3BMMble MecCcTa, OCOBEHHO B
NMpPoOn3BOOCTBEHHOM cekTope. C Lefiblo CHUMXXEHUS PUCKOB MalibiM 1 CpeaHUM
npegnpuaTMaM  peKkoMeHayeTca OMBEPCUPUUMNPOBATL CBOK OeATeNIbHOCTb
N MN3YUYUTb BO3MOXXHOCTU [ON19 Pas3BUTUG 3a NnpenesiaMm npounsBOACTBEHHOIO
ceKTopa.

3. AHanM3 TakXe TMokKa3blBaeT, 4YTO MpPUWObINTbHOCTbL HEeMELIKOro
GMHAHCOBOIO CEKTOPA OTHOCUTENTbHO HM3KA MO CPAaBHEHMIO C MEXAYHAPOOHbIMM
HOopMaMK MpubLIIKN. Ha NpmrbbiNbHOCTbL BAMAET pan dakTopoB, B TOM 4ucne
HU3KME MPOLEHTHbIE CTaBKM UM YeCTKad KOHKypeHuud. baHkaM npenfaraercd
N3YUYNTb MHHOBALLMOHHbIE CTpaTernm rno yBenmyeHmo KOMMUCCUOHHbIX JOXOO0B
M NOBbILWEHWIO 9PDEKTUBHOCTM C LIeNblo MOBbILLUEHUSA MPUObINTbHOCTM.

4.  KpoMe TOro, aHanm3s yKa3blBaeT Ha 3Ha4YUTEsSIbHbIM POCT LUEH Ha
PbIHKE YXMMOM HEOBUXXUMOCTU B [epMaHMK, OCOOGEHHO B KPYMHEMLLMX ropoaax
CTpaHbl. OOHAKO PbIHOK KOMMEPYECKOM HEeOBUMXKMMOCTU OEMOHCTpUpyeT
Pa3HOHaMPaBMEHHYIO AMHAMUKY: B HEKOTOPbIX €ro cerMeHTax Habntogaetca
CHUXeHUe LeH. MIHBecTopaM UM y4acTHMKaM pPblHKa peKoMeHOyeTCa TuaTeNbHO
OLLEHUTb PUCKU N BO3MOXXHOCTW B Pa3/IMYHbIX CEKTOPaX N permoHax.

5. HakoHel, HecMOTpPa Ha To 4To TepMaHuma obecnedmBaeT
CTabunbHble N MPUBNEKaTeNbHbIE YCIOBUSA O BegeHna brsHeca, HeobxoammMo
YUUTbIBATb PUCKM U YA3BUMOCTU. [ON19 CHMIKEHMA PUCKOB U MaKCUMU3ALUNU
BO3MOXXHOCTEN B PA3/INYHbIX CEKTOPaX PeKOMeHOYEeTCH NMPOBOAUTb TLLATENbHYO
OLLEHKY PWCKOB, PEeafiM30BbliBaTb CTPATENMIO MO AUBEPCUPUKALNM N MPUMEHATb
MHHOBaUMOHHbIe noaxoabl. [peanpuatmnamM 1 perynatopam crenyeT MoCTOAHHO
OTCMEeXMBATb SKOHOMMYECKME TEHOEHUMM U NOTEHUMaNbHble GaKTOPbl PUCKA,
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AQJIEKTPOHHAA NMPOMDBIWIEHHOCTD
N PETYJIMPOBAHMUE B OBJ1IACTU
SAWLNTDbI OKPYXXAIOUILEN CPEODI
HA NMPUMEPE KUTA9 K KOMIMNAHUA
APPLE

OxaHuwTxa MapuHa lNaHbgacakK
MI'MIMO MWL Poccuu

AHHOTaLUUA

PelleHMe 3KoMormyeckmx npobremM crano nepBOCTENeHHOM 3agaden ang
MeXayHapodHoro cooblulectBa. B ycnoBuax rnobanmsaumm 3MeKTPoHHas
MPOMbILL/IEHHOCTb MOKa3ana 3HauduTesNbHbIM POCT, 0CO6eHHO Ha ¢oHe
pacnpocTpaHeHnsa umdbpoBm3aLmmn. TeM He MeHee, HaduMHaa OoT MnpoLlecca
MpPOu3BOACTBa, B TOM YMcne NoAyrnpoBOAHMKOB, M 3aKaH4YMBaA 3aBepLUEeHMEM
YKU3HEHHOro UMKAa M3Ooenmin c npeBpalleHreM KX B 3MeKTPOHHble OTXOAbl,
JaHHada oTpac/b SBNAETCAS OCHOBHbIM (aKTOPOM MUCTOLLEHUS MPUPOOHbIX
PECYPCOB U 3arpa3HeHs OKpy»KatoLLen cpenbl. B gaHHOM cTaTbe OnUChIBatoTCS
npobnemMbl, C KOTOPbIMW CTalKMBAETCHA [OCYOapPCTBEHHbIM CeKTop Kutag wu
TpaHCHaLMOHanbHaa Kopnopauna Apple B npouecce pa3BUTUSA SEKTPOHHOM
MPEOMBbILLIEHHOCTM MPU  OOAHOBPEMEHHOM  CHWXXEHUMU ee  HeraTUMBHOro
BO3OENCTBMA Ha OKPY>KatoLLYyto cpeay.

Kno4yeBble cnoBa

MNonynpoBOOHUKY, 3M1EeKTPOHHasa MPOMBbILLTEHHOCTb, 3M1EKTPOHHbIE
oTxoAdbl, Bbibpocbl CO2, wWCTOWlEeHWE MNPUPOAHbIX PEeCYpPCOoB, 3arpsasHeHue
OKpy)KatoLlen cpedbl, aKonornyeckme npobnembl, Kutam, komnaHua Apple,
TpaHCHaLUMOHaNbHble Kopnopauun, perynupoBaHmue B 06M1acTVM  3alUUThI
OKpyXKatoLen cpefbl.
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BBEOEHWE

Ha doHe pacrpocTpaHeHns umdbpoBm3aymm SNEKTPOHHaY
MPOMbILLTIEHHOCTb, BK/TtOYada MPOKM3BOLACTBO MOYNPOBOAHMKOB, UTPAET BaXKHYO
pPOMb B MUPOBOW 3KOHOMUKE. TeM He MeHee, 3M1eKTPOHHAA MPOMbILLUIEHHOCTb
npeacTaBnaeTr cobor OCHOBHOM GaKTOp pPaspyLUeHUs OoKpy)Katollen cpefbl
3a CYeT ee 3arpasHeHMa W UCTOLEHMA MpUpPoOHbIX pecypcoB. Ob6beM
obpa30oBaHUA OTXOOOB OT 3/1EeKTPUYECKOro U 3MeKTPOHHOro obopynoBaHUg,
TakKXXe Ha3blBaeMblXx e-waste mnm WEEE (Waste Electrical and Electronic
Equipment, oTxoabl 21eKTPUYECKOro U 3MeKTPOHHOro obopyaoBaHMA), pacTeT
nyralowmmm Ttemnamm: B 2021 rogy B MuUpe obGpasoBanocb 57,4 MAH TOHH
SNEKTPOHHbIX OTXOO0B, YTO MPEBbLILLAET Maccy Benmkom KMTamckom cTteHsbl [1] u,
COrNacHoO NporHosam, K 2050 rogy nx o6beM OoCTUrHET 120 M/TH TOHH.

Ha MmnpoBoI apeHe rocygapcTBeHHble CyObekTbl U TpaHCHaLUMOHabHble
KopropaLumn CTanKMBaKOTCA C HEOOXOOMMOCTbIO Pa3BMBATbLCH, COXpPaHAa Mpu
3TOM CBOM TEXHONOMMYECKUIN CyBepeHUTeT UIMU NUOepcTBO. TakMM 06pa3oMm,
3TN CyObEKTbI CTaNIKMBAKTCA C aHTArOHMUCTUYECKMMU CUlaMu, OQHOBPEMEHHO
CMocobCTBYA Pas3BUTUIO LMPPOBUM3ALMMN U SNEKTPOHHOW MPOMbILLIIEHHOCTH,
a TaKXKe Y4UMTbIBad BO3OEWNCTBME CBOMX CTPATErMM PasBUTUSA Ha OKPYXKAtOLLYHO
cpeny.

Llenb Halwero uccnegoBaHUa — OaTb nNpeacraBneHne ob aTMx cunax,
npenocTaBMB CripaBKy 006 3MEKTPOHHOM MPOMbIWIEHHOCTU U ee BAUAHUM Ha
Mepbl, HanpaB/eHHble Ha peLleHne aKoNorndecknx npobnem B 2023 roay.

HamMum npumMeHAeTca onucaTeNbHbIM MeTod ANd9 aHanusa cTpaTterum
KnTtaga 1 TpaHCHauUMOHaNbHOM Kopriopaumm Apple Mo pasBUTUIO SMTEKTPOHHOMN U
NoSlynpoOBOAHUKOBOW MPOMBbILLTIEHHOCTU U ee MOoCNeaCcTBMN O OKpY»KatoLLemn
cpenbl.

MNepBaa 4YacCcTb CTaTbM MOCBALWLEHA BO3OEUCTBUIO  DNEKTPOHHOM
MPOMBbILLSTIEHHOCTM Ha OKPYXKatoLLYtO cpeay.

Bo BTOpOM 4acTu  paccMaTpuBaKOTCA  KOHKPETHbIe  MPUMEPDI
3aMHTEPECOBAHHbIX CTOPOH MyTEM:

1. OnucaHma UX OCHOBHbIX MNpobneMm, cTpaTerMm  pPasBUTUSA
SNEKTPOHHOW MPOMBILUNEHHOCTM W COOTBETCTBYIOLWLEro BO3OENCTBMA  Ha
OKPY>KatoLLLyO cpeny.

2. T[lpOorHo3mpoBaHMA BO3OENCTBMA  3SMEKTPOHHbIX OTXOOOB  Ha
OKPY>KaIoLLLYO cpeay.

3. TlpuMeHeHMa psaa TecToB C  UCMOMb30BaHMEM KMHQOPMaLMK,
npencrtaBneHHOM Bbllle B MyHKTax 1 1 2.

4.  3akoudeHue npenctaBnaer  cobou 0606LeHne Halwlero
nccnenoBaHMa C BblAeneHMeM OCHOBHbIX pe3ybTaToB.

ANNEKTPOHHAYA NMPOMDBIWTEHHOCTb U
OKPYXAIKLWAA CPEOA

YITTIEPOOHbIN CJ1EQ

MeTod OUEHKWM MOMIHOMO »XM3HeHHoro umkna (LCA) no3BondeT ydyecTb
CBA3aHHbIe C TMPOM3BOACTBOM 3MIEKTPOHHOM TexHUKM Bbibpocbl B CO2-
SKBMBANEHTE Ha MPOTAXXEHWMW BCEro YXMU3HEHHOTO LMK, YYUTbiBag O00bIYy
Cblpbsl, LEMOYKYy MOCTAaBOK, MPOM3BOACTBO M MepepaboTKy OTXOAOB B KOHLE
CpOKa Ccny>6bl m3genuva. B paMmkax oUeHKU XU3HEHHOro LMKIa CMapTHOHOB
OblO YCTAHOBMEHO, YTO Ha 3Tam MPOM3BOACTBA MNpUxoauTcs Hawmbonbluada
00Ns noTpebneHna aHepPrmm M NonesHbiX McKomnaeMblx. Hanpumep, cornacHo
otyeTy Apple 06 iPhone 14, [2] Ha X MPOM3BOACTBO MNpuxogutcs 79% oT
obulero obbema BbibpocoB B CO2-aKBMBaneHTe, CBA3aHHbIX CO CMapTPOHOM.
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Ha 3Tame npousBoAcTBa Ha MOMYNPOBOAHUKOBYIO MPOMBbILLUIEHHOCTb (Kak
OTpac/lb 3MEKTPOHHOM MPOMbIWIEHHOCTM) MpuxoamMTCca Hambonbllas [ong
B 29%. DTO MOYHO OObACHUTb TEM, UTO CMapPTPOH COCTOUT M3 HECKOSbKUX
coTeH peTanen (NonynpoBOAHMKOB, MNMacTMKa, MeTanna). TakmM 06pa3oMm,
MpoLecc MPOM3BOACTBA ABMAAETCA pPe3y/bTaTOM U3roTOBIEHUS KOMMOHEHTOB,
Tpebyowero [OecAaTKOB W COTEH pPa3/IMYHbIX  oOMnepauuni, BbIMOAHAEMbIX
B HECKONIbKMX MecTax Mno BceMy Mupy. CnegoBaTenbHO, MOMUMO CaMOro
MPOWM3BOACTBA, TOMMCTMKA TaKXXe OCTaBNFAET 3HAUYMTENbHbIW YINepoaHbIM cnes.

CornacHo wuMewlMMca daHHbiM, B 2020 roaoy o6beM BbiOpocoB B
CO2-3KkBMBanNeHTe cpegun BedoyluMx Mpov3BOAMUTENEN MONYMNPOBOAHMKOB
cocTaBu: Samsung Electronics — 29,5 MfIH TOHH, Intel — 35,4 MnH TOHH, Taiwan
Semiconductor Manufacturing Corporation (TSMC) — 17 MnH ToHH [3]. Kpome
TOro, TEHOEHUMSA K 3arpa3HeHMIo OKpyXKatoLllen cpefbl B pe3synbrate paboTbl
MonynpoBOOHMKOBOIrO CceKTopa obycnoBneHa TexHonormen. Kak mnokasano
aKcnepTHoe nccnengoBaHue IMEC, npoeeneHHoe B 2020 roay ana EETimes, [4],
nepenoBble TEXHOMOMrMM NoTPebnatoT 6onblie 3HePrm 1 reHepupytoT 6onblue
BblbpocoB B CO2-aKBMBaneHTe.

N3MEHEHWE OBJ/TMKA OKPY)>XAIOLLIEW CPEAbI U
NCTOLUEHUWE BOOHbIX PECYPCOB

CTpouTenbCTBO UM OeATefIbHOCTb  3aBOOOB MO MPOU3BOACTBY
MoNynpoOBOOHMKOB W 2MEeKTPOHWMKM MNPUMBOAUT K BblpyOKe /1ecoB, 3acyxe
M U3MeHeHUo obnuka OKpy)Kaklwlew cpenbl BcieacTtBMe HeobxoauMocCTu
nepegadm 6oMblUMX OOGbEMOB 3MEKTPOIHEPINM U MoaABeAeHMS 3HAYUTENbHOrO
obbeMa BOOHbIX pecypcoB. Hanpumep, Ha 3aBogbl TSMC, KpynHenLwemn B Mupe
MoNynpoOBOOHMKOBOW KOMMAHWKM, PaCMONIOXXEHHOM Ha TamBaHe, MpuxoguTtcs
npyMepHO 5% oOT coBOKymHOro o6tbemMa noTpebreHMa 3MeKTPO3HEePrMM Ha
BceM ocTpoBe. B 2021 rogoy w3-3a BbICOKOro cripoca ob6bemM noTtpebneHumsa
SNEKTPO3IHEPIUM 3TOM BedyLLEN KOMMAHUM Bblpoc A0 7,2%. B 2019 rogy 3aBoabl
TSMC noTtpebnanm 63 MH TOHH Boabl B rof, [5].

8gé4ﬁ:gbIE MOCJIEAQCTBUS 3ATPSI3BHEHUS OKPY)XXAIOLLEN

Pecypcbl, HeobxoamMble [ONda MNPOU3BOACTBA  MOYMNPOBOOHMKOB,
NpeacTaBnaloT cobom codyeTaHne MUMHepPanbHbIX M XMMUYECKUX 3/1eMEHTOB,
0Opa3yloLMXCA B pe3y/braTe CMOXHbIX MPOWM3BOACTBEHHbIX MpoueccoB. B
NoNynpoBOOHUKOBOM UM 3IEKTPOHHOM  MPOMBILUNEHHOCTU  MPUMMEHSAKOTCH
MpaKTUYecKM Bce aneMeHTbl Tabnuubl MeHaeneea. CornacHoO CTaTUCTUYECKUM
OaHHbIM [6], B IO)XHOWM Kopee 12 3aBOOOB MO MPOM3BOACTBY MONYNPOBOOHMKOB
npuMeHanun 345 pasnuuHbiX MNPOAYKTOB XUMUYECKOWM MPOMBbILWIEHHOCTU U
KOMMOHEHTOB, HEKOTOPbIE M3 KOTOPbLIX ABNANIMCb KaHUeporeHamMu. B pasgene
camTa, MOCBALLEHHOIO BOMPOCAM 3KOMOMMK, 3aBoACKOro kommniekca Ocotillo
KoMMaHmK Intel, pacnonoxeHHoro B Apu3oHe [7], MOXXHO HaWTW HEKOTopble
KONMMYEeCTBEHHbIE MoOKasaTenun. Hanpumep, 3a nepBbl KBapTan 2023 roga Ha
3aBoae 06pa3oBanoch 11 TOHH OTXOO0B, M3 KOTOPbIX 53% ABNatoTCa ONacHbIMMU.

AdOBbIYA NMOJIE3HbIX NCKOINAEMbIX U UCTOLUEHUE
rNnPUPOLAHbIX PECYPCOB

Ka)kabiv LUMKA 00OblYM NMOME3HbIX MCKOMAeMblX MPUMBOAUT K YXyOLLUEeHWIo
COCTOAHUSA  OKpy)Katowlen cpeobl W COOTBETCTBYHOLLIMM  MOCNeOCTBUAM.
HanpuMep, kobGanbT W  KONYMOUT-TaHTanUT (KonTaH) Heobxooumbl On4a
MPon3BOACTBA OOMbLIOIO YKMCNa 3SMEKTPOHHbIX KOMMOHEHTOB: KobanbT —
019 npousBoAcTBa OaTapen, KobanbT M KOMTaH — A9 MoAynpoBOAHMKOB. B
2023 rony OPK obecneynT nopagka 63% OT MUPOBOro obbemMa MoTpebHOCTU
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B KobanbTe, KoTopasd BblpacteT Ha 60% B 2025 r. lMocneactema gna OPK:
MCTOLLEHME pPecypCcoB, 3arpasHeHue MnouB, pa3spylleHue cpedbl obuTaHua
rOPWI, HE3AaKOHHAaA 3KCMyaTauna Tpyda B3pOC/blX U geTen B Hebe3onacHbIX
YCMOBUAX M PUHAHCMPOBAHME HE3AKOHHbIX BOOPYXXEeHHbIX (GOpPMUMPOBaAHUN.
Bonee TOro, pegko3eMesibHble MeTasfibl OCOBEHHO XOPOLWIO M3BECTHbl CBOWMM
DHEProeMKMM MpoLeccoM [Oo6bldn K1 nepepaboTkn, KoTopble MPUBOAOAT K
CYLLLECTBEHHOMY 3arpPA3HEHUIO OKPYXKatoLlewn cpebl.

SJIEKTPOHHDbIE OTXO4bl

B pasBuBaloWMXCA CTpaHax pacTeT Crpoc Ha Moaep)XaHHble M3genusa
SMEeKTPOHHOM MPOMbILWNEHHOCTN, U HabupatT 060pPOT MHULMATMBBLI MO
nepepaboTke oOTXoO0B. [1O3TOMY pPa3BUTble CTPaHbl 3KCMOPTUPYKOT CBoe
dNeKTpUYecKoe U 2/1eKTPoHHOoe obopydoBaHME C  UCTEKLWKMM  CPOKOM
SKCMNyaTaunm B pa3BMBatoLLMecs CTpaHbl. bonee Toro, Ha MNPOTAXXEHUMN MHOMMX
NeT B OaHHOM oTpacnum HabnogaeTca poCT OpraHM30BaHHOM MPEeCTYyMHOCTU,
O0eaTenbHOCTb  KOTOPOW  HampaBfieHa Ha o6xod 3akoHogaTenbCTBa O
TPAHCMOPTUPOBKE OMacHbIX MaTepwmanoB. B 2017 rogy HenpaBUTeNbCTBEHHAY
opraHm3auma Basel Action Network npoBena wccnegoBaHme [8] cC
ncnonbloBaHmMeM GPS-TpekepoB [Oa49 OTCeXumBaHUMa nepeMelleHna 314
eANHUNL, DMEeKTPOHHbIX oTxogoB. CorfacHO pe3ynbrataM umccegoBaHusa, 6%
OT OAHHOro ob6beMa 3MEKTPOHHbIX OTXOAOB MOLUMO Ha 3KCMOPT, U3 KOTOPOro
37% 6bino BbiBe3eHO M3 EC B AdpuKy. B cTpaHax-mMnopTepax pasMelleHne
OTXOOOB Ha CBajikax MPUBOOAUT K 3arpa3HeHMIO MOouYBbI, BOObl M BO34yxa, B
pe3ybTaTe Yero NosaBNarTCH 3€MJN, Ha KOTOPbIX BEOEHME CENbCKOro X034MCcTBa
CTAHOBUTCA HEBO3MOXHbIM. KaK cneacTBme, Takme CTpaHbl MOMYT CTOSTKHYTbCA C
OOHMLWAHMEM Ha dOHe 3amMensieHna 3KOHOMUYECKOro Pa3BUTUS M OTCYTCTBUS
MpPOAOBOMbCTBEHHOM ©€30MaCHOCTU, YTO MOXXET MPUBECTU K HECTAaOWMbHOCTW.
KpomMe TOoro, MectHoe HaceneHume 3KChyaTupyeTca Kak pelleBaa pabouyad
cuna ong yTunmsauumuy, peMoHTa M nepepaboTKu oTxomdoB. [Mpu obpalleHnm ¢
KOMIMOHEHTAMM 3EKTPOHHbIX OTXOO0B MY)XUMHbI, YXEHLMHbI N OETU PUCKYIOT
NONyYnTb TPaBMbl M BAObIXAOT TOKCUYHbLIM ObIM MNPW CXUIAHWMKM MfacTuka C
LLeNbio M3BMedYeHMa Menun, 30/10Ta UK OPpYTrx MeTanfioB. XXeHLWWHbl U OeTU
cocTaBnatoT 0o 30% pabouen cunbl. Hanpumep, Ha nonmroH Aréorénowm B NaHe
exxerogHo noctynaeT 40 TbIC. TOHH MyCOpPa, B OCHOBHOM M3 HeadpPUKaAHCKMX
CTpaH. Ka)abl¥ OeHb Ha 3TOM 06beKTe CxKMraHmeM nnacTrKa 3aHmumatoTea 5 Toic.
YesloBeK.

Y93BUMOCTb 3J/IEKTPOHHOMW MNMPOMBbBILLUJIEHHOCTU

NMOMMMO  BO3OEWCTBUA  Ha  OKPYXaloWlyto  cpeny, SJIeKTPOHHas
MPOMbBILLNEHHOCTb CTalIKMBAETCA C COMYTCTBYIOLWMMUM PUCKaMKN, CBA3AHHbIMU
C €ee 3aBUCUMOCTbKD OT [MOCTaBOK 3HeproHocuTenem aOng BblpaboTKU
2N1eKTPUYeCTBa, BOObl M MaTepUarnbHbIX pecypcoB. HanpmnMep, No OaHHbIM OTYETa
dpaHLuy3ckoro areHTcTBa ADEME 3a 2017 rof, 3anacoB CypbMbl — MaTtepuana,
KpanHe HeobXxoaMMOoro asas MpPOMbILLNEHHOCTM — OCTanoCh Bcero Ha 12 net [9].
Mo gaHHbIM McKinsey [10], B3aMM03aBUCUMOCTb M BbICOKas CTeMNeHb CITOXXHOCTU
MPOoBOAAT K YA3BMMOCTM LEMOYKM MOCTAaBOK MOMYNpPOBOOHUKOB K MpobnemMam
M3MeHeHnsa kKnmmaTta. C6om MOoryT AMTbCa MecalaMu, a UX MocneacTBMa MoryT
npueecTn K notepe 200% oT rogoBon NpuUbbINKM MM 35% OT BbIPY4YKK. [No3TOMY
opyrue oTpacnu, 3aBucALLME OT 3MIEKTPOHHOM MPOMbILWNEHHOCTH, TaKXKe
OKa3blBatoTCA YS3BUMbI, Kak HanpumMep, aBTOMOOUIbHAA MPOMBbILLITEHHOCTb.
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MEXOYHAPOLOHDIE NPOEKTbI B OBJTACTU CHUXEHUSA
BO3LENCTBUH SJIEKTPOHHOUW NPOMBbILUJIEHHOCTHU HA
OKPYXAKOLUYIO CPEAY

C 2018 rogoy HeCKoNIbKO opraHusaunm cuctembl OOH nognucanm
corflalleHme O HaMepeHMax C uenbto chopMmpoBaTb Koanumumwo OOH no
SMEeKTPOHHbIM OTXodaM [ONna peleHna npobneMbl 3MeKTPOHHbIX OTXOO0B.
CTaTuCTUYeCcKMe [JaHHble MO 3TOMY BOMPOCY MNpenocTaBfieHbl [MobanbHbIM
MapTHEePCTBOM MO CTaTUCTUYECKUM OaHHbIM 006 3MeKTPOHHbIX oTxodax (GESP)
[11], @ Takke B COTpyAHMYECTBE C MHMLMATMBOM StEP («PelleHme npobnembl
SNEKTPOHHbIX OTXO04O0B»). B 4yacTHoOCTW, uHMUMaATMBaA StEP noggepykmBaeT
nmccneooBaHMa M MPOEKTbl MO MepenpoeKTUPOBaAHUIO,  MOBTOPHOMY
MCMOMb30BaHUIO, MNepepaboTke, HapallMBaHUIO MoTeHuMana K pa3paboTke
MOMUTUKM B OTHOLLUEHUMW 3MEKTPOHHbIX OTXo40B. B pgoknage «MobanbHbliN
MOHUTOPUHI 3MEeKTPOHHbIX OTXoA4oB 3a 2020 roo» (Global E-waste Monitor
2020) [12] npepncTtaBneH o0630p CTAaTUCTUKKM MO 3MEKTPOHHbLIM  OTXOOaM
Ha rnobanbHOM, pPernmoHanbHOM W HaUMOHANbHOM YPOBHAX, a [OoKnag
«No6anbHbIM MOHUTOPWUHI TPAHCIPAHWYHbIX MOTOKOB 3/1EKTPOHHbIX OTXOO0B
3a 2020 rog» (Global Transboundary E-waste Flow Monitor 2020) [13] nocBdaLleH
BOMPOCAaM 3KCMopTa M MMMOPTa TakMX OTXoO0B. bonee Toro, MexxayHapoaHble
MHCTUTYTbl  MPEefOoCTaBMAOT peleHMa WM paMoYHble  OOKYMEHTbl  O/14
BblpabOTKM MOAOXOOOB K PEeLUeHUO MOCTaB/EeHHbIX 3adady W peryimpoBaHma
B Lengx noooepXKM HauMoHanbHOro pasButMa. Mo OaHHbiM - Koanuumm
OOH no 2NeKTPOHHbIM OTX04aM, 39% BCex CTpaH peanmsoBanyM nogxonbl wm
pa3paboTann 3aKoHOOATENbCTBO B 06MACTU  YyTUAM3ALMKM U NepepaboTkm
SNEKTPOHHbIX OTX0O0B. KpoMe Toro, rocyaapcTBeHHO-4Y4acTHaqa Nnatdopma ana
YCKOPEHUS SKOHOMUKKM 3aMKHyToro umkna (PACE), 3anyweHHaa BceMMpHbIM
2KOHOMMYeckM dopymMoM B 2017 ropy, TakXKe paccMaTpuBaeT npobnemy
SMEKTPOHHbIX OTXOOOB B CBOeM [OoKnade «HOBbIM B3rng4 Ha 31eKTPOHMKY
C MNO3MUMKM SKOHOMUKKM 3aMKHyToro umkna» (A New Circular Vision for
Electronics) [14], B KOTOPOM MOXHO HaWTW OaHHble MO 3/IEKTPOHHbLIM OTXO4aM
N peKoMeHOaunm no TpaHchopMaLunKM SKOHOMUKKM OAF OOCTUXKEHMA LEenu
6e30TxX0OHOro NPOM3BOACTBA.

3arpsasHeHue, Bbl3BaHHOE SNEKTPOHHOM MPOMBbILLNTEHHOCTbIO,
perynimpyeTca pasiMyHbiIMM MPOTOKOMIaMKM, COrflalleHMAMM U KOHBEHUMAMMU:
MapMXCKMM corfalweHmem, KnoTcknm npoTokosioM,  CTOKIroSibMCKOWM
KOHBeHUMeW 1N basenbCckon KOHBeHLUMEN. KpoMe Toro, TpaHCHaUMOHabHble
Kopropauuu, WMeloWmne OTHOLWEHNE K 3M1EKTPOHHOWM MPOMbILLUNEHHOCTH,
OOMXKHblI cobnoaaTh 3akoHoOaTeNnbHble TpeboBaHUA OMpekTBbl ROHS [15] m
pernameHTa REACH [16] n npuHMMaTb y4acTme B TakKUX MHMLMATMBAX, MCMONb3Yys
CBOM OMMbIT.

OMNCAHUE TECTOBbIX BOINPOCOB OJ14 USYHEHUA
KOHKPETHbIX MPUMEPOB

NocnegHdaa 4YacTb [QOaHHOW CTaTbM MpedcTaBnseTr cobonm aHanms
oencTemni Knutaga n koMmnaHum Apple ¢ Lenbio oUeHKKM CUJl, KOTOpble OENCTBYIOT
Ha 6naro unu B yuwepb cTpatervam peanusalmm 3KOMOrMYEeCKMX MPOEKTOB
OAHHbIX aKTOpPOB. TakMM 06pas3oM, OaHHbIM aHanM3 MOMOXeT MNoATBepaAUTb
NN OMPOBEPIrHYTb TO, YTO OEWNCTBUMA, KOTOPble NMpeanpuHMMAET 3M1eKTPOHHas
MPOMBbILLUIEHHOCTb B 061aCTU peLleHMns 3KONormyeckmnx npobnem, Moryt 6biTb
cBedeHbl Ha HEeT 3a CYET CHMKEHUA 2PDEKTUBHOCTU ee pPaboThl, yBeINYEeHUS
obbeMa BbIOpPOCOB, OKa3aHMA BO3OEMNCTBMA Ha OKPYXKAtoLLyo cpedy B OPYrux
CTpaHax, B KOTOPble 3KCMOPTUPYIOTCH SNEKTPOHHbIE OTXOAbI.

TECTbl N2 1, 2 n 3 6binn pa3paboTaHbl B COOTBETCTBUM C yxydLleHUEeM
COCTOAHUS OKpY»KatoLen cpenbl, Toraa kKak TECTbI N2 4, 5, 6 - B COOTBETCTBUU CO
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CHMXKeHMeM 3dDEKTUBHOCTU MEXAHM3MOB PEryNMpPoOBaHMS.

TECT N2 1. Bo3OoencTBMe 3MIEKTPOHMKKM Ha OKPY>KatoLLyo cpeny.

MoxeT  nu CyObeKT  yBeNUYUTb BO3OENCTBME  DM1IEKTPOHHOM
MPOMBbILLTEHHOCTM Ha OKpPY»KatoLLyto cpeny?

DTOT BOMPOC HeobxoAMMO paccMaTpMBaTb Ha MNPOTAXKEHUMKM BCEro
YXM3HEHHOIO UMKIA U3Oenumn (BKAYaa 3/1eKTPOHHbIe OTXoAbl), OT MpobneMmbl
MCTOLLEHMA NPUPOLOHbIX PECYPCOB A0 3arpsa3HeHMa OKpY»KatoLLen cpeqbl.

TECT N2 2. ®daktopbl, cnocobcTByowme rnobanmsaumm Lernodyek
MOCTaBOK, KOMMYHWUKaLMN.

MoxeT N cybbeKT yCKOPUTb MpoLecc rnobanmsaumm Lenodyek noctaBok
M Pa3BUTUA KOMMYHUKALMOHHOM MHOPACTPYKTYpbl? W, cnegoBaTeibHO, MOXET
N 3TO MOBbLICUTbL CTEMeHb BO3LEWMCTBUA 3MTEKTPOHHOWM MPOMBbILIEHHOCTU Ha
OKpPY>KatLLyto cpeny Ha MUPOBOM YPOBHE?

TECT N2 3: DopMmpoBaHmMe obllecTBa (0bycnoBneHHoe umdpoBm3aLmemn).

MoXeT nun cybbeKT MocpeacTBoM UMndppoBM3aLMM  HOPMMPOBATH
OOLLECTBO, CK/IOHASA €ro K gasbHenleMy yBelMyeHuo notpebneHma m3genmm
SNEKTPOHHOW MPOMbILLUNEHHOCTUN?

OTOro MOXXHO [JobuTbca 3a cyeT GOPMUPOBAHUA OOLLECTBEHHOIO
MHEHWA NN paclmpeHmna chepbl MPUMEHEHMA SMEKTPOHHbIX YCTPOMCTB.

TECT N2 4: OTcyTCcTBME BOMM UMK MPO3padHOCTU (6e3ocHoBaTeNbHoe
MO3NLMOHMPOBAHME KOMMaHWUKW, TOBapa WKW YCyrM Ha pPblHKE B KayecTBe
«3KOMOTUYHbBIX», «FPUHBOLLUMHI).

MoXeT N1 cyObeKT MCMOSIb30BaTb OTCYTCTBME MPO3PaYHOCTU C LEMbto
FPVMHBOLIMHIA MM BBEAEHWMA B 3abny)KOoeHWe MexXayHapogHOro coobulecTBa
OTHOCUTENTIbHO CBOUX YCUMMIN MO NPOTUBOLENCTBUIO YIPO3aM A5 OKPY>KatoLLEN
cpenbl, YTo, KaK creacTBMe, MPUMBOOMUT K CBEAEHUIO Ha HET OBLLUMX YyCUNMnA?

TECT N2 5: AflbgHCbI, MapTHEPCTBa M UX BIMUFHME.

MOXXeT N UYNEeHCTBO B allbgHCax WM MapTHePCTBax MPMBECTU K
OrpaHUYeHMO WNK 3amMegsieHuto pPaboTbl akTopa B 006M1acT  pelleHus
3KOMOrMYecKknx npobnem?

TECT N2 6. TexHOoMnormyeckaa KOHKYpPeHUMa B  SNEKTPOHHOM
MPOMbILLNIEHHOCTU U LMPPOBON CyBEPEHUTET.

MoeT M cybbeKT, KOHKYPUPYIOLWMA 3a BNacTb, CMNocoBCTBOBATb
PA3BUTUIO SMTEKTPOHHOM MPOMbILWLIEHHOCTU, OQHOBPEMEHHO COKpPaLLas ycunms,
HampaBneHHble Ha obecneyeHme yCTOMYMBOIo pa3BmUTma?

KUTAU

TPYOHbIE 3A0AYUN, KOTOPbIE NMPEACTOUT PELLUNTD
KUTAKO

3a nocnegHme HeCKoNbKo OecaTuneTmn Kmntam gobumnca npomMbliLLIEHHOro
N SKOHOMWYECKOro pocTa. No gaHHbIM BCEMUPHOIO 3KOHOMMYECKOro dopyMma,
Ha 2018 rog Kwutam ¢9BNFGNCA MNPOMbIWIEHHBIM LEHTPOM, MPOU3BOOAALLNM
39% MUPOBOW DIMEKTPOHUKU KN 70% MobunbHbiXx TenedoHoB. [17]. Kutam
YCUMWA CBOK K/IIOYEBYIO POSb B MMOOanbHbIX LEeMoYKax MOCTaBOK, O 4eM
CBMOETENBCTBYIOT MobanbHble MOCNeAcTBMA NTOKOAYyHOB B KuTae BO BpeMms
naHoemMumm COVID-19. MpaBuTtenbctBo KHP BOCNONb30BasIOCh OTKPbLIBLUMMNCA B
paMKax NonuUTUKKM genokanmsayumm npegnpmatmnin EC n CLLUA BO3MOXXHOCTAMMU,
YTO CMOCOOGCTBOBANO MOAbEMY 3NEKTPOHHOWM MPOMbILIIEHHOCTM KuTaa., B
YACTHOCTU, pedb MaeT O Mepax Mo nubepanmsaumm nocpeactsoM pedopm,
KOTOpble MO3BOAMNAN GUMHAHCOBOW CMCTEME MOoAOepPXMBaATb OPUEHTMPOBAHHOE
Ha 2KCMOPT MPOM3BOLCTBO, CTUMY/IMPOBATb N MOOLEPXKMBATb MPOMbILLUIEHHbIN
cekTop. Kutam ctan numaepoM Mo WMHBECTULMAM B MONYNPOBOOHMKOBYO
MPOMBbILLUNTEHHOCTb, KOTopble B 2020 rogy cocTtaBuin 27% OT MUPOBOIro obbema
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mHBectuum. [18]. Crpaterma KuTaga Takke umeeT rnobanbHbi XapaKTep
BO3OENCTBUSA, TakK KakK OHa obecnedmBaeT yBeNnMyeHue ToBapoobopoTa C
SKOHOMWKAMUKM OpYyrnx CTpaH. B 3Ton CBA3M TakKMe CTpaHbl pPa3BMBAtOT CBOKO
SNEKTPOHHYO MPOMbILLUIEHHOCTb. B yacTHoCTH, MHOMA nocTaBuNa nepeq cobom
3aga4vy yoBOUTb 06beM MPOM3BOACTBA CBOEW 3MTEKTPOHHOM MPOMBbILLUTEHHOCTU
K 2026 rogy. [19].

CorflacHo cTpatermyeckomMy nnaHy «CoenaHo B Kutae — 2025y,
KHP HaMepeHa CcTaTb KPYyMHEUWIMM  MUPOBbLIM  MPOMU3BOOAUTENEM U
Hanbonee WHHOBALIMOHHOWM CTPaAHOW, B OCOOEHHOCTM B 3MEKTPOHHOMN
MPOMbBILLUMTIEHHOCTV. TeM He MeHee, CTpaHa CTankmBaeTca C npobnemMmamm
COXPaHEHUS KOHKYPEHTOCMOCOOHOCTM CBOEM MPOMbILLUTIEHHOCTU. Bo-mepBblX,
coepXmBatoWLMM PaKTOPOM 3KOHOMMYECKOro pasBUTUS ABMAETCA TO, YTO Ha
MUPOBOM pblHKe paboyaa cuna Kmtaga CTaHOBUTCA OOPOXKe MO CPaBHEHUIO C
OPYTMMK CTPAHaAMU, TaKUMKM KaK BbeTHaM 1 NHaOug [21]. Bo-BTOpbIX, TEXHUYECKas
KOHKYPEHLINA CTaHOBUTCA 6Oonee oy}ecTodeHHOW. HakoHel, 3aKonormyeckue
npobneMbl CTaHOBATCA HOBbIMU daKTopaMu, KOTOPble HEOBXOOMMO MPUHUMATb
BO BHMMaHMe. byoyun KpynHemLwmnm npomsBoauTeneM m notpedbutenem yrng,
Kutam B 2021 roaoy npowm3ssen 33% OT COBOKYMHOIo MMPOBOIro obbemMa BbI6poCcoB
B CO2-a3KBMBaneHTe.

Cpeon OCHOBHbIX 3a4ad, KOTopble MpenctouT pewmntb KuTtato Onasa
OOCTUXKEHMA CBOMX LLeNer, MOXXHO YMOMSHYTb cnefytoLlime:

- BoccoegmHeHme ¢ TamBaHeM, YTO MO3BOMUT YCTPAHUTb TaMBaHb Kak
KOHKYPEHTa U 3HAYUTENbHO YBENMUYUTb TEXHONIOMMYECKOE WM SKOHOMUYECKOoe
BAMaHmne Kmutaqa. B yacTtHoCcTK, KoMMaHma Taiwan Semiconductor Manufacturing
Corporation (TSMC) nMeeT ogHy U3 CaMblX BbICOKMX OLLEHOK B MUpe (BXOOMUT B
0EeCATKY KPYMHEMLLIMX KOMMaHWMM MO KanuTanmsaunm).

- MHnumaTtmBa «OOMH Nosac — OOUH MyTb» — 3TO cnocob obecneynTb
KunTato OOCTyn K OOMOMHUTENbHBLIM CblIPbEBbIM pPecypcaM, PACMOSIOXEHHbIM B
OPYrnx CTpaHax.

- ConepHumyectBo Kntag ¢ CLUA. HecMoTpa Ha 1o, Uto CLUA 1 Knutam
ABMNAOTCA KPYMHbIMKW TOProBbIMKU MapTHeEpPaMK, CTaTyCc KmTasa Kak BTOPOM Mo
BENMMUYMHE SKOHOMUKKMN B MUpe nocnie CLLUA genaet ero rmaBHbIM MPOTUBHUKOM
n yrposom pgna CLUA. bonee TOro, ¢ pacrnpocTpaHeHnem UndpoBM3aLLINM
Kutam 6GopeTca 3a TO, 4YTOObl 3aHATb MO3ULMIO TEXHOMOrMYeckoro nuaepa
B KumbepnpocTpaHcTBe. Kutamckme komMnaHum ZTE wm Huawei BnagetoT
TexHonormem 5G, 4YTO [HaeT CTpaHe TeXHONIorMyeckoe KOHKYPEeHTHoe
npenmyLlectBo. CnegoBaTefibHO, KUTAWMCKME TEXHOMOMMKM paccMaTpUBakOTCH
KaK yrposa HauumoHanbHon 6e3onacHocTn CoeanHeHHbIX LLTaToB [22], KOTOpPbIE
B 2018 rogy cTtanu AencTBoBaTh bofiee arpeccMBHO B SKOHOMKMYECKoM chepe n
BBEMMN CaHKUMKM NpoTuB Huawei n ZTE. B 2022 rooy Btopo mpoMbILLIEHHOCTH
M 6esonacHocT MuHucTepcTtBa Toprosnm CLIA BBeno orpaHuyeHMa B
OTHOLWUEHMN 31 KUTAMCKOM KOMMAHUMMN U YUYPEXXOEHMN, 3aKPbIB MM OOCTYMN K
BbICOKOTEXHOMOIMMYHbIM 4Ymnam [23]. bonee Toro, CLUA coxpaHunmM TecHble
OTHOLUEHMSA (B 3KOHOMMYECKOM W BOEHHOWM cdepe) ¢ TamBaHeEM W MOryT
MCMO1b30BaTb 3TO MPEUNMYLLIECTBO, conepHuYaa ¢ Kntaem.

Ha HauWMOHaNbHOM YPOBHE UeHTpalbHOE MNpaBUTENbCTBO KuKTaa
MPUHANO Pan Mep, KOTOPbIM TakXXe CMocoOCTBOBAIO pacTyllee CoOMepHMYeCcTBO
c CLUA. B 2014 roay LleHTpanbHOe HapoaHoe npaBuTenbCcTBO KMTag ocHoOBano
KUTamcKMnm MHBECTULMOHHbLIM GOHO MPOMBbILUAEHHOCTU MHTErpanbHbIX CXeM
(Takyke M3BECTHbIM Kak «bonbwown doHO») ONa NoaAepPXXKM MepCrneKTUBHbIX
CTapTanoB. KuUTanckag MPOMbILNEHHOCTb KOMMMIEKTYIOLWMX MO-MNPEeXXHeMY
3aBUCUT OT MUMMopTa obopyaoBaHUA W  UHTerpanbHbix cxeM. B gaHBape
2021 roga B ycnoBuax caHkumm CLUA MUMHUCTEPCTBO MPOMbILLUIEHHOCTU U
MHDOPMALIMOHHbBIX TexHonorum Kutag obHapogoBano MaaH Mo noaaepykke
SNEKTPOHHOM MPOMbIWAEHHOCTM Ha 2021-2023 rr. [24]. TnaH pencreun
HampaBneH Ha MNPOABMXEHMNE WHHOBAUMM W Pa3BUTUE BHYTPEHHETO
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MPoOWM3BOACTBa OS1A CO30aHMA HOBbIX TEXHOMOIMMKN, TaKMUX KaK MOAK/TIOYEeHHble
aBTOMOOUNN, YMHblE YCTPOWCTBA M MPoayKLMd, MOCTPOEHHAaA Ha TeXHOMOormm
5G. Uenb — yKpenneHme no3muMm KOMMAHMM B LEMNOo4YKax MOCTaBOK U
CHUXXeHMe 3aBMCUMOCTM OT MHOCTPaHHOW npoaykumm. CornacHo AaHHOMY
rnaaHy, MoCTaBfieHa Uefb YBENUYUTD BblipyYKy A0 2,1 TRNH toaHen K 2023 roay.

B ceHTabpe 2022 roga [naBHoe VYnpaBneHue [ocydapCTBEHHOIO
coBeTa KHP  opobpwno  MHCTUTYUMOHanNbHyto  pedopMy C  Uenblo
COOENCTBMA WHHOBAUMAM, TMOBbILLEHUA [OE10BOM aKTUMBHOCTM Ha pPblHKE,
VAYULIEHUNS CTaHOAPTOB W Pa3BUTUA SMIEKTPOTEXHUYECKOW W SNEKTPOHHOM
MPOMbILLMTIEHHOCTM C obecrneyeHMeM KX BbICOKOrO KadecTBa. [Npexkge Bcero,
yaydleHmna 6yayT KacaTbCad MexXaHU3MOB cepTUPMKaLMM U NTNLEH3MPOBAHUS
C LENb COKpalleHMAa 3afepXXeK B rMpoLuecce Bblgayn paspeLlumnTesibHOM
OOKYMeHTaLnu. Kpome  TOTO, OygoeT  ycoBepLUeHCTBOBaHA cucTeMa
HanoroobnoyxeHna mMnopTa KM akcnopTta B obnactn HMOKP ona Toro, 4tobbl
CMNocoB6CTBOBATHL PAa3BUTUIO TPAHCIPAHNYHOW SNEKTPOHHOM KOMMEPLMI.

HakoHely, B 2023 rogy Mepbl @PUHAHCOBOINO CTUMYIMPOBaAHMA U
NONINTUYECKaa MoaLepXKKa BblMOYT Ha HOBbIM YPOBEHb [OM19 MO4LEPXKKMU
noslynpoBOAHUNKOBOM MPOMbILLNEHHOCTU C Lenbto obecneyeHunq
CaMOLOCTAaTOYHOCTM SKOHOMUKUM U cyBepeHuTeTa Kntag. HanpuMep, B ropoge
JTnwynm (BoCTouHaa 4acTb MPOBUMHUMKM YKOU3AH), €C/lM Bbipydka KOMMaHUK,
3aHMMaLLEeNcs pa3paboTkom MUKpocxeM, cocTaBnsaeT oT 20 Ao 500 MH toaHeM
B rof, MPaBUTENbCTBO NpeaocTaBnaeT en cybcmamm B pa3mMepe ot 300 Tbic. 00 5
MJ/TH t0aHeW COOTBETCTBEHHO. ELLle oonH NpuMep — 3TO NONUTUKA MPUBIEYEHNS
MHBECTMUMM B  LUSHbYK3HbL, COMMAcHO KOTOPOM BeaoyliMe KOMMaHWU-
NpPon3BOOUTENTN MUKPOCXEM MOMYHAOT AEHEXXHOE BO3HArpaXkgeHme B pasmepe
30 MIH toaHen.

BO3OENCTBUE 3JIEKTPOHHOW NMPOMBbBILLUJIEHHOCTHU
KUTAAG HA OKPY)>XAKOLLYKO CPELlY

Ha KHP nexut 6onblwasa [ona OTBETCTBEHHOCTM 33 WCTOWEeHMe
MPUPOLHbIX PECYPCOB ONA HYXXO MWUPOBOW 3TEKTPOHHOM MPOMbILWIEHHOCTU.
Mo oueHke EC, B 2023 rogy w3 50 Ba)KHeMWUX BMOOB cbipbsa 10 6yoyT
MOCTaBNATbCA TO/bKO KuTaem [25]. B uyacTtHocTK, KuTam noctaBndet 90%
penKo3eMesibHbIX MEeTaNNoB, MUCMOMb3yEMbIX BO BCEM 3MEKTPOHMKe, 1 60%
NNTUA, KOTOPbIM B OCHOBHOM MPUMMEHAETCA O19 NMPOM3BOLACTBA aKKYMYATOPOB.
Kpome Toro, mpouecc Oobbluy TaKOro Cbipba ABASETCA OOHWMM U3 Ba)KHbIX
daKTopOB, onpeaensaLmMX OTBETCTBEHHOCTb KnTad 3a BbiGPOCHI MapHUKOBbLIX
rasoB. Hapagoy c «cokpalweHuemM 6efHOCTU» KN «ynydlleHuneM GUHaHCOBOM
CTabUNbHOCTU», «bopbba C 3arpasHeHMEeM OKpy»Katollen cpedbl» ABIFeTCs
OHOM U3 «Tpex Taxenblx ouTe» Npencegatena KHP Cu LIanHbnmHa [26].

Mo YypOBHIO MPOM3BOACTBA 3S/IEKTPOHHbLIX OTXOOOB KUTamM 3aHUMaET
BTOpoe MecTo nocne CLUA. HaceneHwe, NpOMbILWAEHHOCTb U MHDPACTPYKTYpPa
Kutag pQenatoT ero oOHWMM M3 KPYMNHeWwmnx notpebutenem msnoenmm
SNEKTPOHHOW MPOMbILWEHHOCTU. DNTEKTPOHHbIE OTXOAbl MOMNAAAIOT Ha OTKPbITbIE
CBaflkKM WAM BbIBO3ATCA B Opyrne crtpaHbl Oro-BoctouHom Asmm. B 2019 rooy
B KuTae 6bino npomsseneHo 10,12 MAH TOHH 3MEeKTPOHHbIX OTX0O0B (7,2 Kr Ha
ayluly HaceneHuda), a cobpaHo Bcero 1,54 MnH ToHH. B 2020 roaoy aneKTpPOHHble
oTxXoObl 0Opa3oBanMCb B pe3yfibTaTe 3aBeplUeHUs »XXM3HeHHoro umknia 800
MMH eOuHUL, M3O0eNIUN SNEKTPOHHOW MNpoMbilWwieHHocTn [27]. Kpome Toro,
Kutam aBnaetca oOHOBPEMEHHO 3KCMOPTEPOM U MMMOPTEPOM SNEKTPOHHDbIX
otxogoB. lopopn lynto B Kutae [28] aBndetca ooHMM M3 KPYMHENLLMX LLIEHTPOB
Mo nepepaboTKe 2/1eKTPOHHbIX OTXOO0B, KOHKypupylowmn ¢ Aréorénowmn B
FaHe. [TOMUMO 2MEKTPOHHbIX OTXOLO0B, MPOM3BEOEHHbIX B cCaMOM KnTae, Ha 3TOT
MOMMIOH MOCTYMatoT MUSITTMOHbBI TOHH 3/1EKTPOHHbIX OTXOL40B, MMMOPTUPYEMbIX
M3 pPa3BUTbIX cTpaH (CLUA, cTpaH EBponbl). Mo coctoaHuio Ha 2020 roa, 6onee
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100 TbIC. YenoBeK nepepabaTbiBan oT 150 oo 300 MNH eguHUL, SNEKTPOHHbIX
OTXOO0B B rof.

ﬁﬁl_;_);\/;MPOBAHME B OBJIACTU SJIEKTPOHHbIX OTXO40B B

CornacHo 3akoHofaTenbCcTBy, AemcTBytoulemMy ¢ 2009 roga, B Kutae
OrpaHWYyeH MUMMOPT 3MEeKTPOHHbIX OTXOOOoB, W cerogHa 6onbllag 4acTb
SNTEKTPOHHbIX OTXOO4OB MPOU3BOOMTCA BHYTPWU CTpaHbl. TeM He MeHee,
HeodMUManbHaa TpPaAHCHaAUMOHaNbHaa TOPrOBMAA 3MIEKTPOHHbLIMKW  OTXOOAMM
aBngeTca cnegcrtBMeM MpPoOTUBOPEYMIM B 3aKOHOLATENbCTBE M HEOOHOPOLHOIO
XapakTepa cobmpaeMblx OTXOO0B.

B 2012 rogy ropoa lymto 6bin onpeneneH B KadecTtBe MPUMOPUTETHOIO
permoHa B paMKax peanmsaumm «KOMMNEKCHOWM MporpaMMbl MO peLleHUto
npobnemMbl 3arpasHeHunsa YNl 3MeKTPOHHbIMKU oTxodamMu» Ha 2013 rod, a B
2017 rogy 6bin 3anylleH MPOeKT «OKOHOMMKA 3aMKHYTOro uukia B KuTaen.
B 3TOoM npoekTe npuHUMatOT ydacTtume: [natdopma no GopMMpoBaHUIO
oyayLlero rnobanbHbiX ob6LecTBeHHbIXx 6nar B2®, Mnatdopma anga yckopeHumsa
SKOHOMMKM 3aMKHYTOro umkna (PACE) n [daTckoe areHTCTBO MexayHapoaHOro
pa3BuTna (DANIDA). B paMKax OaHHOIro npoeKTa YacCTHble U rocydapCTBeHHbIe
opraHmMsaunm COTPYOHMYAIOT C LeNblo NoAOEPKKM KOMMAHUM B OOCTMXKEHUMN
LlesIn MO COKpaLLEeHUIo 1 BToOpUYHOM NepepaboTke 50% aNeKTPOHHbIX OTXOO0B K
2025 rogy [29].

B npoekTtax [4l1, peanmsyeMbix COBMeCTHO KUTaMCKoOM accoumaumen
SKOHOMWKM  3aMKHyToro umkna (CACE) u KuTanCKoOM  HaUMOHabHOM
accoumnaumem rno BTOPUYHOMN nepepaboTke PEecypcoB,  Y4YacTBYIOT
TPaAHCHaUMOHanbHble Kopnopauumn, Takme kak Dell, Oppo, Xiaomi, Siemens,
Huawei, ¢ uenbo nNpenocTaBneHUs peKkoMeHdauum no pas3paboTke Mep
perynmpoBaHmMa B 06/1aCT 3KOHOMUKM 3aMKHYTOIO LIMKIIA.

[encrteytollasa cuctemMa yTunmsaumm K nepepaboTkn 3MNeKTPOHHbIX
OTXogoB B KuTae oOpUEeHTMpPOBaHa Ha yTunM3auumio, nepepaboTky U
cybcnanpoBaHMe, CcTaHOapTbl nepepaboTkn, ayauT W BHegpeHue, a B
paMKax WHCTUTYLUMOHaNbHOM pedopMbl, HadaTon B ceHTabpe 2022 ropa,
MPUHMMaeTCca BO BHKMaHMe MnpobnemMa 3NeKTPOHHbIX OTXOO0B, OKa3blBaeTcHa
noggdep)KKa PasBUTUMIO TEXHOMOMUIM YTUNM3AUMM 1 NepepaboTKM IMEKTPOHHbIX
oTXO[40B. [lMNnaHumpyeTca ynyydlwnTb AaHHble CUCTEMbI 3a CYET UCMOSIb30BaHUA
MCKYCCTBEHHOIO WHTENNeKTa, O60NblMX AOaHHbIX W OHMAMH-MOHUTOPUHIA B
peEXXMMe peanibHOro BpeMeHMN.

Kutam numgupyet no obbeMy MpousBoACTBa WM 3KCMAyaTauum
SM1eKTpoMobunen 1 B 3TOM CBA3U CTaNKMBaeTCa C rnpobnemMamMy nepepaboTKu
AKKYMYMAaTOPOB [O/19 TaKUX TPAHCMOPTHbIX Ccpencrts. [JaHHOMY BOMpocy
nocBalleHbl «Mepbl MO  MHOMOCTYMNEHYaTOM YTUIM3AUMKM  aKKYMYIATOPOB
TPAHCMOPTHbLIX CPEOCTB HAa HOBbIX MCTOYHUKAX IHEPTUN» N «BpeMeHHble Mepbl
B oOnactn perynmpoBaHUa nepepaboTky U YTUNM3aUUMKM  aKKyMYIAaTOPOB
TPAHCMOPTHbIX CPeOCTB Ha HOBbIX MCTOUYHMKaX aHeprmnm 2018».

MPOrHO3UPYEMbIN OGBbEM 3JIEKTPOHHbIX OTXO4OB

HaMmn npoBogAaTca pacyeTbl C  LUefblo MPOrHo3MpoBaHUa obbeMa
MPOWM3BOACTBA 3MEKTPOHHbIX 0TX0A0B B KnTae B 2025 1 2050 rr. MccnepoBaTenen
MHTEepecyloT HemnepepaboTaHHble OCTAaTOYHble 2/1eKTPOHHbIe OTXOAbl, KOTopble
OyoyT MpoOo/KaTb 3arpsa3HaTb OKpyXKatollyto cpedy. OpyrumMuy cnoBamMu, 3TO
YacTb M3LEeNMN SNEKTPOHHOM MPOMBbILLMEHHOCTU, XMU3HEHHbIN LMK KOTOPbIX
3aBepLIMICa U KOTopble He moafiexxaT cbopy M nmepepaboTke, a TakKXKe YacTb,
M3 KOTOPOM W3BMEKalTCa /tobble MaTepumanbl, Moafiexaline MoBTOPHOMY
MCMNOMb30BaHMIO. B KayecTBe OTMNpPaBHOM TOUKKM O719 onpeneneHnsa TeHOeHUMm
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Mbl MCMOMb3yeM [OaHHble 06 obbeMe 3MeKTPOHHbIX oTxogoB 3a 2019 ropg,
npenocTaBneHHble MMobanbHbIM MAPTHEPCTBOM MO CTAaTUCTUYECKMM OaHHbIM 06
2NeKTPOHHbIX oTxodax (GESP). Mbl npegnaraeM cnenytoLyto Gopmyry pacyeTa:

HenepepaboTaHHble 3MeKTPOHHblIe OoTXodbl = MPOU3BedeHHble
2NEeKTPOHHble oTxoAbl X (1 — KoapPULUMEHT NnepepaboTkn);

SNEKTPOHHbIE OTXOAbl, W3 KOTOPbIX HE W3BNEYeHbl MoJie3Hble
BellecTBa = nepepaboTaHHble 31eKTPOHHble oTxodbl X (1 — KoadPUUMeHT
nepepaboTKK);

OCTaTOYHble  32/1eKTPOHHble  oTXxodbl =  HenepepaboTaHHble
SNEKTPOHHbIE OTXOObl + 3MEKTPOHHbIE OTXOObl, U3 KOTOPbIX HE W3BEYEHbI
rnone3sHble MaTtepuarnbl COMMacHO KO3PPULMEHTY MepepaboTKM = KOIMYEeCTBO
nepepaboTaHHbIX 3M1EKTPOHHbIX OTX0A0B / MNpoW3BedeHHble 3MeKTPOHHbIe
oTX0Obl N KO3DDULMEHT NepepaboTKM = KOIMYECTBO MOJIE3HbIX MaTepMasnos,
M3BMEYEHHbIX U3 OTX0O0B / KOMMYeCTBO nepepaboTaHHbIX 3MIEKTPOHHbIX
OTXOLOB.

YTob6bl paccymMTaTb MPOrHo3MpyemMble O06beMbl 3MEeKTPOHHbIX OTXOOO0B,
MPOWM3BOOMMbIX HAaceneHMeM, cHadana paccymnTaeM KONMMYUYECTBO 3MEKTPOHHbIX
OTXOA40B, MPOM3BOAMMbIX Ha OyLly HaceneHua. 3aTeM npumeHsaeTca dopmyna,
npennoxeHHaa B 2017 roay Kywem m Xumnnsom [30], KoTopble OoOKa3anum, 4YTo
KOJTMYECTBO 3MTIEKTPOHHbIX OTXOO0B KoppenunpyeTca ¢ poctoM BBIT no IMIcC:

KONMMYECTBO 3MEKTPOHHbIX OTXOA0B, MPOM3BOOAMMbBIX Ha OyLlly
HaceneHua - BBl no MMc * 0,5 kr Ha 1000.

3aTeM Mbl paccynTbiBaeM 0ObeEM IMEKTPOHHbIX OTXOO0B, MPOU3BOAMMbIX
HaceneHmeM, No cnepytoLlen dopmyne:

3NEKTPOHHbIE OTXOAbl, MPOM3BOAMMbIE HAaCeNleHMEeM = KONMMYEeCTBO
3MEKTPOHHbIX OTXO40B, MPOU3BOAMMbIX Ha AyLLY HaceneHma * HaceneHue.

N HaKoHeU, Mbl MOXeM paccymTaTb OMaMNa3oH HAaKOMIE€HHbIX OCTaTOUHbIX
3NEeKTPOHHbIX oTXogoB ¢ 2025 nmo 2050 rr.:

HaMNYYLWMMN_CyYam = MUHUMYM (OCTaTOUYHbIE 3MTIEKTPOHHbIE OTXOAbI
B 2025 r.; ocTaToOYHble 3N1eKTPOHHble oTxoabl B 2050 r.) x 25 neT;

HaUXyOWWMN_CNyYam = MaKCUMYM (OCTaTOUHbIE SNEKTPOHHbIE OTXO4bI
B 2025 r.; ocTaTo4YHble 21eKTPOHHble oTxoabl B 2050 r.) x 25 ner;

OMAMa3oH HaKOMMEHHbIX OCTaTOYHbIX 3M1EKTPOHHbIX OTX040B € 2025
no 2050 rr. = [Hanny4dLwmnm_cny4dam; Hamxyawmnm_cnydam].

Ta6nuua 1

KuTtan: NMporHo3supyeMblilt 06beM 3/1eKTPOHHbIX OTXO40B

HaceneHue 1400 170 000 (1) | 1409170 000 | 1313 000
(2) 000 (2)

MpounsBeneHHble
S/IeKTPOHHbIe oTxoabl (Kr) Ha
aylwy HaceneHuda
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KoadpduumeHT nepepaboTku

(4)

OCTaTOUYHbIe 3/IEKTPOHHbIE
oTxopbl (TbicAY TOHH) nocne
nepepaboTku

OneKTpOHHbIe oTXoAbl,
M3 KOTOPbIX U3BJI€YEHbI
nosiesHble MaTepuanbl (Tbicay
TOHH)

Bcero octato4Hbix
3NeKTPOHHbIX OTXOA0B (TblcaYy
TOHH)

UcTouHuk: GESP. [neKkTpoHHbIN pecypc]. URL: https://globalewaste.org/ (nata o6paweHus:
05.07.2023) (1);
MB®. [9neKTpoHHbIN pecypc]. URL: https://www.imf.org/ (naTa o6pawieHums: 05.07.2023) (2).

Mo Hawwmm pacyetaMm, 3a 25 netr ¢ 2025 no 2050 rr. KOMMYECTBO
HaKOMMEHHbIX OCTAaTOYHbIX D/1IEKTPOHHbIX OTXO40B COCTaBUT: [10 285 ThbiCcaY TOHH
* 25; 3 310 Tbica4y TOHH * 25] = [82 MNIH TOHH; 257 MAH TOHH]. N9 NOHUMaHUS
nopsaaKa BeIMUYMH Mbl CPaBHMBAEM pe3yfbTaTbl C MAaccow dndeneBon GallHM
(10,1 TbIC. TOHH), aHaNOrM4YHO MPeacTaBNeHMo AaHHbIX B OoK1aae BcemMumpHoro
3KOHOMMYeckoro ¢opyma 3a 2019 roa.

B Haunydwem cnydyae 3TO 3HadeHMe OyaeT 3KBMBaseHTHO 8 194
SndeneBbiM OalIHAM, a B HamxydweMm — 25 457 SndeneBbiM 6alwiHAM. TakMM
obpa3oM, COrMacHO OLEHKe, Oake €eC/M KOMMYECTBO 3/1eKTPOHHbIX OTXOO0B
YMEHbLUMTCA MOCfie YCNeLwHoOW peanmsaumm Mep perynmpoBaHng, KONMYeCcTBO
OCTATOYHbIX 3MEKTPOHHbIX OTXOOOB MO-MpexHeMy O6yaeT 3HadyuTeNbHbiIM B
CpegHeCcpoOYHOM 1 OONTOCPOYHOM NMEePCreKTMBE.
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Ta6bnuua 2

KuTtan: cunbl, gercTByowme Ha 611aro u B yuiep6 oKpy»katoLien cpene

- MMMNOPT 3/1eKTPOHHbIX OTXOL40B
N3 Pa3BUTbIX CTPaH CoOKpaTUCS.

- TBepOooe HaMepeHue
KNTaMCKOro npaBUTeNbCTBa CTPOro
MPUMEHATb Mepbl perynmpoBaHmg
(HakazaHWe 1 MooLlpeHMe).

- Pa3paboTka 3akoHoOaTeNbCTBa
B OTHOLLEHWW aKKyMY/aTOPOB A4
3NEeKTPOMOBUIEN U NCMONb30BaHMS
nepepaboTaHHbIX MaTepManos.

- MNnaH passutna 0o 2025 r.
OyoeT CTUMYIMpPOBaTb pa3BUTHME
SNEKTPOHHOW MPOMbILLUTEHHOCTMU.
- PocTt BBl npmBoguT K
yBenuyeHuto notpebneHmsa
HaceneHunsa u, Kak crnencraue,

K YBENMUYEHMIO MPOM3BOLCTBA
SNEKTPOHHbIX OTXO4,0B.

- PacnpocTpaHeHune
aneKTpomMobunen ycyryonaer
npo6nemMy, CBA3aHHYO C yTUIM3aLUmen
AKKYMYNATOPOB.

- Mcnonb3oBaHme B3 B

MpPOM3BOOCTBE B KAa4eCTBe KpUTepm4a
BblboOpa NpomnsBoanTenen MoxeT
YCKOPWUTb SHEPIETUYECKMN Mepexon
Kutagq.

- LindpoBmsauma Nno3BonumT
MOBbICUTb OCBEAOM/IEHHOCTb

06 aKONOrnYeckmx Npobnemax

M YCKOPUTb peanmnsaumto Mep
perynmMpoBaHus.

- STOMY MOXXET CNocobCcTBOBaTL
3P PEKTUBHOCTb PaboThl
MpaBUTENbCTBA B paMKax peanmsaumm
€ero MoJIHOMOY MU,

- PazBuTre 5G 1 NATUNETHUI
MAaH YCNOXHAT OOCTUMXKEHME OaHHbIX
Lenewn.

- NMocne COVID-19 Kutato
HeobxoaMMO nepe3anyCcTUTb CBOKO
SKOHOMMWKY, MPEBbLICMB CBOM MPEXXHUNI
YPOBEHb BbIOpPOCOB, KOTOpPbIV B 2021 T.
cocTaBum 33% OT MUPOBbIX BbIOPOCOB.
[NpoMbllwNeHHoe pa3BuTMe Ku1Tagd
YCKOPSET MPOMbILLTIEHHOE pa3BUTHE
OPYrunx CTpaH.

- PacwmpaeTtca nepeyeHb

Mep perynmpoBaHua B o6nacTtum
BHYTPEHHEro Npomn3BoaCcTBa

M 3KCNopTa TexHonormnm 5C.
MPOnN3BOACTBO MOLAKTIOHEHHbIX
YCTPOWCTB YBEINYUT BO3QENCTBME
M3n0enmm 3eKTPOHHOM
MPOMBbILLUTEHHOCTU Ha OKPYXXAOLLLYHO

cpeny.




- Mepbl perynmpoBaHmg - Mepbl No pa3paboTke

OCHOBaHbl Ha ayguTe CUCTEM B3 1 BToprUyHOM NepepaboTke
M pe3ynbTaTax BTOPUUYHOMN 3NEeKTPOHHbIX OTXOA0B MOTYT
nepepaboTKu. CKpbIBaTb peasibHOe BO3aenNcTeme
- 3aKoHOOaTeIbCTBO B 061ACTH SMEKTPOHHOM MPOMbILLMTEHHOCTM.

3NEeKTPOHHbIX OTXOA0B Moo paeT
odumUManbHble KaHabl BTOPUYHOMN
nepepaboTKn (PUHAHCOBbIE CTUMYIIbI).
- Mo odnLManbHbIM OaHHbIM,
dUKCHpyeTCa POCT permcrpaumm

KOMMaHUN.

- CoTpyaHMYEeCTBO Mexay - MapTHEPCTBO C APYrMMM
nuaepamy B o6n1actu pelleHmnsa CTPaHaMKM MOXET CMoCcobCTBOBATb
NpobneMbl 31eKTPOHHbIX OTXO40B Pa3BUTUMIO MPOM3BOACTBA

C LLeNnbto yTBEPXKOEHMA CTaHOAPTOB SMEKTPOHUMKM B TaKMUX CTPaHax.

(paboyas rpynna B2® / Mnatdopma
ONS YCKOPEHUA SKOHOMUKM
3aMKHyTOro umnkna (PACE)).

- KoHKypeHUMNa MOXXeT - KoHkypeHuma mexxay CLUA
MPWBECTU K HOBbIM OrpaHun4YeHmnsaM U | n Kutaem byaoet cnocobcTBoOBaTh
3aKOHOOATENbCTBY B MOJb3Y 3€/1EHON | Pa3BUTUIO MPOM3BOACTBA M3OENNN
SKOHOMUKMW. SNEKTPOHHOW MPOMbILLUTEHHOCTM.

- B ycnoBuax bynyuiero
BOCcoeOMHeEHMA ¢ TanBaHeEM BNVAHME
MoNynpoOBOOHMKOBOW N SNEKTPOHHOM
MPOMBbILLUNEHHOCTM ByOeT pacTu.

- ConepHuyecTtso ¢ CLLUA
ABMSETCH KaTalIn3aTOPOM B
npouecce BblpaboTkn Mep
CTUMYMPOBaHWS POCTa
SNEKTPOHHOW M MONYNPOBOLHNKOBOW
MNPOMbILLNEHHOCTU KK1Tagq.

NCTOYHUK: cOCTaB/IEHO aBTOPOM.

KOMIMAHUA APPLE

TPYOHDbIE 3AAA4YU, KOTOPbIE NMPEACTOUNT PELLUUNTD
KOMITAHUUN APPLE

KOHKypeHLMa Ha MWPOBOM apeHe: KoMnaHua Apple urpaet
BaXXHYIO pOfib B UMDPOBOM 3KOHOMKMKe 6Gnarogaps cBoeMy 0060pyLooBaHMUIO,
OKa3aHMIO OMepaTopCKMX YCNyr KM MnporpaMMHoMy obecrnedeHuto. Kpome
TOro, C MPOM3BOACTBEHHOW TOYKM 3PEeHUs, KaK U3roToBUTENb KOMMIEKTHOrO
obopynoBaHua (OEM-npowusBogmTens) Apple HaxoauTca B LeHTpe rnobanbHoM
CETW LUernoYyeK TroCTaBOK, B KOTOPYID BXOAMUT MHOXECTBO MOCTaBLUMKOB M
cybrioopsaaYmMkoB. HblHeWHAa 2KcraHcua Apple daBngetca ogHOBPEMeEHHO
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MPUYUNHOWM N CNeacTBMEM Pa3BUTUA LMPPOBOM SKOHOMUKUK U rnobanmsaumnmn. B
aBrycrte 2022 roga Ha gonto Apple npmuxogmnocb 7,3% B nHgekce S&P 500, uto
aBnaeTca caMblM BbICOKMM MoKasaTenem ang nobom komnaHum ¢ 1980 roaa. [31].
Apple KOHKYpUPYET He TOMbKO C OPYTMMU KOMMAAHMAMKU M3 «BoNbLUON MATEPKM»
(CAFAM: Google, Facebook, Amazon, Microsoft) B obnactn onepaumoHHbIX
cUCTeEM U1 BeB-6pay3epoB, HO M C OPYTMMM KOMMAHMAMU Ha OPYTMX PbIHKAX, Ha
KOTOpble OpMEHTMPOBaHa ee npoayKkuma. Hanpumep, Apple asngetca ooHUM K3
KpYMHEeMLMX MIPOKOB Ha pPbiHKe cMapTdoHoB: B 2022 roay iPhone obecrneunn
52% OT BbIpy4YKM KOMMaHWK, 4TO Mo3BonsgeT Apple KOHKypupoBaTb ¢ Samsung
3a NMAOEepPCTBO B 3TOM ob6nacTtu [32].

3aKOHOOATENMbCTBO: OOCTUXKEHME YPOBHA CTaHOAPTM3auUMM Ha pPbIHKe,
COOTBETCTBYIOLLLEIO 3aKOHOOATENbCTBY CTPaHbl, ABN9eTCa HeOOXOOAMMOCTbIO A4
COXPaHEeHUA TEXHWMYECKOro NMAOEePCTBa M MO3MUMM Ha pbliHKe. HecobntooeHue
3aKoHOoOaTeNNbCTBa W €ro M3MeHeHMe MOXKET TMPUBECTM K HeraTUBHbIM
nocnencTBmaM. Hanpumep, Apple 6yaoeT npuknagbiBaTb BCe BO3MOXHble
ycunua ona nepexoga Ha nopTt USB Type C B iPhone, utobbl obecneynTb
COOTBETCTBME HOBbIM 3aKoHOOaTelbHbIM TpeboBaHuaM EC n MHanm [33]. YTobbl
COOTBETCTBOBATb TPebOoBaHUAM, KOMMAHUM HEOOXOOQMMO MepenpoeKTUPOBaTb
HeKOTOpPble Y3/bl CBOEro NMpoayKTa U M3MeHUTb CTPYKTYPY LLeMOoYKKM MOCTaBOK.
27O NpuBeaET K LOMOMHUTENbHbBIM Pacxo4aM M 3a4ePXKKaM.

PenyTauma: MNocKofbky Apple aBnaeTca BAMATENbHOM Koprnopaunen,
ee OeNCTBUS U KOpMopaTUBHAsa colManbHag OTBETCTBEHHOCTb HaXOOATCS B
LeHTpe BHMMaHMA. B 3TOM CBA3U COXpPaHeHMe XOpoLlen pernyTaunm aBngeTcs
cepbe3HoM 3agaden Oona Apple, KOTOpon HeobxoamMMo MnoaaepP)XMBaTb CBOMN
MMUOXK U KOPMOPaTUMBHYK WMAOEHTUYHOCTb. Apple HeceT OTBETCTBEHHOCTb 3a
6narononyyme COTPYAHMKOB CBOMX MOCTaBLUMKOB. MHorga Apple ctankmBaeTtca
C npobneMaMm Ha CTopoHe cybrnoapsaaoYmKkoB, KOTOPble MOryT MOCTaBWUTb
nog, yrposy 6usHec KoMnaHuuW. Hanpumep, B okTabpe 2022 roga Foxconn,
KUTAMCKMK MOCTaBLUMK KoMMaHum Apple, B cBa3n ¢ COVID-19 3acTtaBun
TbICAYM CBOWX COTPYOAHUKOB B YKIHUXKOY CUAOETb Ha KapaHTWMHEe Ha 3aBofe
M Npooo/mkaTb paboTaTb B TedeHWe ceMu aHew. [34]. Bonee Toro, Kak wu
Oopyrme TpaHCHauWMOHabHble Kopropauun, Apple noaBepraetca KpUTUKe 3a
FPUMHBOLIMHE [35], MOCKOMbKY OHa BBOOAMT OOLLIECTBEHHOCTb B 3abnygeHue
O CBOEM BO3OeNCTBMUM Ha OKPY»KaloLLy cpefy M Mepax Nno obecrnedyeHuto ee
3aLlUUTDI.

YA3BMMOCTb WM BO3MOXXHOCTM B YC/IOBUAX  FEOMoONIMTUYECKOM
HaMPAYXeHHOCTU: MOCKOSIbKY Apple aBNaeTca TEXHOMNOMMYECKMM NTUMOEPOM U
rno6anbHbIM MOCTABLWMKOM, Ha KOMMAHUIO BO3OEMNCTBYeT reononmTmyeckas
HaMPSYKEHHOCTb. HaMpsH»XeHHOCTb MeXay rocygapcTBaMM MOXKET MOBIUATb
Ha PbIHOK CObITa U LienoYky noctaBok. B mMapTte 2022 ropma Apple pewivna
NPeKpaTUTb CBOK AOeATeNbHOCTb B Poccum Ha ¢doHe peakumm 3anaga Ha
POCCUNCKYIO ornepaumto Ha YKpauHe. Kak cnefcresue, ynylleHHas BbIpyYka
KOMMaHUM oueHmBaeTca B 2,5 mMapa pgonnapoB B rod [36]. HecmoTpsa
Ha reonosIMTUYECKYID HanpsKeHHoCcTb Mexay CLIA umn  Kutaem, Apple
NPUKNaablBaeT BCE BO3MOXXHbIE YCUNMA NS COXPAHEHMA XOPOLUMX OTHOLLEHWM
Cc KnTaeM: Kaxkabl YeTBepPTblM CMAPTPOH, MPOodaHHbIM B KnTae B okTabpe 2022
roga — 270 iPhone [37]. Ha KUTaWCKMW PbIHOK npuxogutca 19% OT BbIpyYKM
Apple 3a 2022 rog. Kpome Toro, 3HaumTenbHasa 4YacTb LLlenoYKM MocTaBok Apple
pacnonoxeHa B Kntae: B MapTe 2023 roga rmaBa Apple Tum Kyk nocetnn Gopym
pa3BUTUA KnTaqa B NeKnHe C Lenbio NogaepXaHMa XOpoLUKMX OTHOLEHMI [38].

NMOMMMO HeraTUBHbIX MOCNEACTBMM FrEOMNONTNTUYECKOM HAMPSHKEHHOCTH,
€CTb U MONOXUTEeMbHble MOMEHTbI. Tak, HampuMep, 0on4d Apple Ha MWPOBOM
PblHKE Bblpocna Bcneacrteme caHkumm CLUA MpoTMB KUTAaMCKOM KOMMAHUU
Huawei: B gHBape 2022 roga ocnabneHHasa CaHKUMAMKM KoMMaHua Huawei
3aHana 9 mecTo [39], xoTa B 2018 rogy KUTancKum 6peHa 6bin Ha 1 MecTe, OCTaBMB
nosagu Apple [40].
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METO/Abl KOPINNOPATUBHOIO YTIPABJIEHNA KOMITAHUU
APPLE 1J1d OBECIIEYEHUSA INTPUBbIJTbHOCTHU B
SJIEKTPOHHOMU INPOMDbILUJIEHHOCTU

C TOYKM 3peHUus pblHKa, Apple uncnonb3yeT WUPOKUM  CNEKTP
MexaHM3MOB OJ19 COXPaHEeHUS CBOUX MO3ULIMIN HA MUPOBOM PblIHKE U MONyYeHUs
HOBbIX BO3MOXHOCTEN ON19 peanm3aunm cBoer NpoayKuunm. Hmke BblOoeeHbl
HEeKOTOPble M3 MCMOSTIb3YyEMbIX MEXaHM3MOB.

MapKeTuHr. Apple Xopolwo M3BeCTHa CBOEM YCMELHOM MapKETUHIOBOW
cTpatermem m TeXHUYECKUMU MHHOBAUUAMU., MHOMOUYMCIEHHbIE WHTEPHET-
CaWTbl, TaKMe KaK Forbes [41], ONMCbIBatOT OCHOBHbIE YPOKMK, U3BEYEHHbIE U3
cTpaternn Apple n a3dPeKTUBHOINO MapKeTUHra ee nNpoaykKummn. B yacTHOCTK,
Apple nobuBaetca GOPMUMPOBaAHUA U NOJAEPIKAHUA MPUBA3AHHOCTU KITMEHTOB
K 6peHOy. 3a cyeT BO3OEWCTBMA Ha KIIMEHTOB 4Yepe3 CBOK KOPMOPaTUBHYHO
MOEHTUYHOCTb U GOPMUMPOBaHKMA coobLLIeCTBa NoTpebuTenem cBoe NpoayKLmnn,
Apple obecrneumBaeT cebe yCTOMYMBOE KOHKYPEHTHOE MPenMyLLECTBO.

TexHonormn. Apple McRonb3lyeT TexHOMormyeckme MHHOBALMKM B
KayecTBe cpenctBa GOpPMUMPOBAHMA HOBbLIX BreYyaTNeHUM Yy Mofb3oBaTeNnemn.
Mo maHHbiIM BBC, onybnukoBaHHbiM B 2021 roay, 3a 6 net Apple 3aknto4dumna
coenkm no nornoweHuto 100 KoMnaHum [42]. 3a cYeT cTpaTermm norfoweHmnsa
Apple obecneumBaeT cebe OOCTYN K HOBbIM TEXHOMOMMAM Ha pPaHHeM 3Tane
MX pPa3paboTKM WK, cnegoBaTeNibHO, KOHTPOAMpPYET MX. HBAAFACb NMOepomM B
obnactm TexHOoNormm Uu MapkeTuHra, Apple cmorna okasaTb BO3OencTBue
Ha dopmMMpoBaHMe obLLECTBA M COOOLECTB B HEM, a TakKKe Ha MoaBieHue
HOBbIX Mofenen MoBeOeHUs Yepe3 CBOK CeTb MarasvHOB U pa3paboTaHHble
KOMMaHWen NpUIoXxKeHus.

JTo6bumpoBaHMe. BO3IMOXKHOCTb ObiTb Ha Llar Brepeau B OTHOLUEHUM
HOBbIX CTaHOAPTOB $BMAETCA KOHKYPEHTHbIM MPenMyLLEeCcTBOM, U Takasa
CTpaTermsa rno BOMpocaM 3aKoHo4aTebCTBa UMpaeT KAtYeByo posfib ansg Apple.
JTo66unpoBaHme nosBongetT Apple BAMATbL Ha 3akoHOAATeNbCTBO. Hampumep,
B MapTe 2023 roga KoMMaHuam Foxconn mn Apple yganocb M3MeHUTb B CBOKO
NoNfib3y TPYOLOBOE 3aKOHOOATENbCTBO WTaTa KapHaTaka B MHauu [43]. B 2022
roaoy 6tomkeT Apple Ha OeaTenbHOCTb MO NO6OUMPOBAHUIO YBENUUMICA Ha 44%
MO CpaBHEHMIO C MpeabliayLmMM rogoM 1 AoCTUr 9,4 MH OONNApPOoB B roa. [44].

ANbAHCbI, MAPTHEPCTBO MU COTPYOHMYECTBO. Apple NCnonb3yeT anbsaHChI,
napTHEepPCKMEe OTHOLWEeHUdA C OPYrMMK KOMMaHUAMU UK COTPYAHWNYECTBO C
nabopatopuamMm U yHUBEPCUTETAMU 019 M3BMeYeHMa Bblrogbl M3 NepenoBblX
MPaKTUK, COBMECTHOro rnpoLecca MNofyYyeHUa 3HaHUWM UM MPOCTO C LENbio
MONYy4YeHUA pPblvaroB BAMAHUA M YCKOPEHMA CBOEro pasBUTUA. Hanpumep, B
2019 rooy Apple ob6baBuna o GopMMPOBaAHMK anbsHca ¢ Amazon, Google u
Zigbee ona onpeneneHna cTaHOapPTOB PAaboTbl YCTPOMCTB «YMHOIo goMa» [45].

PerynupoBaHue B o6nacTu  3aluMTbl  OKpyKatowen cpenbl. C
ogHOM CTOpOHbl, Apple npuxoguTtca cobntogatb TpeboBaHUA «3eN1eHOorox»
3aKoHoOaTeNnbCcTBa [Ona obecrnedyeHUa HenpepbIBHOCTM CBoero 6GuaHeca
(HanpuMep, RoHS, REACH wnu pgpyrve MecTHble 3akKOoHbl 00 3MEeKTPOHHbIX
OTXoOax, Kak 6bllo MoKasaHo Bbille Ha npumMmepe Kutasa). C Opyromn CTOPOHHbI,
KOMMaHUM HeobxoOMMO YCMOKauMBaTb CBOUX K/AMEHTOB, KOTOpble Bce
bonble obecrnokoeHbl MpobieMaMm 3KOMOrMM. TakMM 06pa3oM, MPUHLMMDbI
KOPMNOPaTMBHOIO yMpaBNeHUa K cTpaTerunto KomnaHum Apple B obnactum
3alUMTbl OKpyXKatowen cpefbl MOXHO HaMTKM B ee OoT4yeTe O MOBbILEHUNN
aKonornyeckom sdpdekTmBHOCTM 3a 2022 rog [46]. B aToM oTyete Apple
OEMOHCTPUPYET CBOO NOTOBHOCTb 3a60TUTLCA 06 OKpy»)KatoLLen cpene, bepeT Ha
cebsa cooTBeTCTBYtOLLME 0OA3aTeNbCTBA U 3ad9BAAET O cObntogeHnn NpuHUMna
Mpo3padvyHocTU. NpuBeoeM HECKObKO MPUMEPOB OENCTBMM KOMMNaHMKM Apple.

- Apple npucoegonHunacb K wmHUUMatTmMBe REIOO ¢ uenbto
obecrneyeHmMa nepexona Ha BO30OHOBMAEMblIE UCTOYHUKM SMTEKTPOIHEPTUM Ha
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100% BO BceM Mupe (B 2021 rogy ob6umim obbem BbibpocoB Apple coctaBumn 23,3
MJ/TH TOHH).

- Apple npucnylwmBaeTca K MHEHUIO 3aMHTEPEeCOBAHHbIX CTOPOH
(MOCTaBLUMKOB, KITMEHTOB, COTPYAHUKOB, OTPACMeBbIX MAapPTHEPOB N MHBECTOPOB)
N CTPeEMUTCA [OeNnTbCa NnepenoBbiM  OMbiTOM. B 4aCTHOCTWM, KOMMaHWUEA
OENUNTCA 3HAHWAMU, COTPYOHUYAET C NnapTHepaMn U OPYrMMU yH4aCTHUKaMU
(NpeacTtaBuTenaMm coepbl BbiCLLEro 06pa3oBaHMA, MeXMPaBUTENbCTBEHHbBIMM
OpraHM3auMaMKy, Hay4dHbIMKM  coobllecTBaMK, OPYrMMKM  KOMMeEpPYeCKUMM
CTPYKTYpPaMK) U3 pasHbix CTpaH (Bkatouaa CLUA, EBpony 1 Kutamn).

- Apple pencrtByeT B cOCTaBe KOanMUUKM KM MNAPTHEPCTB C LEeblo
pa3paboTKM CTaHOAPTOB, CO30aHUA MHCTPYMEHTOB M BO3MOXXHOCTEW B 3e/1eHOMN
3KOHOMMUKE. TakMM 0Opa3oM, KOMMAHMA MOXET MOBAMATb HAa M3MEHEHUa B
oTpaciun, MPUHMMaa yd4acTme B peanmsaumm pasinyHbiX UHULMATUB. Hanpumep,
Apple paspaboTtana HoOBbIM cTaHgapT |IPC1402 («3eneHble» ouumulatoLlme
CpencTBa) B coTpyaHuyecTBe ¢ 20 gpyrmMm koMnaHnammn. Apple Takxke aBndaetcsa
yneHoM First Movers Coalition — yacTHOro mapTHepCTBa, ydperxaeHHoro CLLUA m
BceMMpPHbIM 3KOHOMMYECKUM GOPYMOM C LLeNbIo CO30aHMA PbIHOYHOIO CNpoca
Ha HU3KOYIMepoaHble TEXHOMOMMMN.

Kpome Toro, Apple MHbPOpMUPYET KIMEHTOB O BO3LOEWNCTBUU CBOEM
NPOaYKLMM Ha OKpyxatoLlyto cpeny. Hanpumep, B OTyeTe O BO3LENCTBUUN HA
OKpPY»KaKLLy cpeny npoaykrta iPhone 14 3a 2022 rog ocBellaeTca nporpecc
KOMMaHMN: B TEYEHME CBOEro XW3HeHHOro uwkna iPhone 14 npuBoguT K
MeHblLleMy obbeMy BbibpocoB B CO2-akBMBaneHTe (61 kr), uem iPhone 13 (64 Kr).

PACYETDbI

B >TOM pasgene Mbl npepsiaraeM  BbIMOMHUTb 6a3oBble pac4yeTbl U
npmBecTn obOCHOBaHMe [ONda OUEHKMU MMHBOLWKMHIG KOMIMaHWK Apple n
ee OCTaTO4YHOro BO3OeWCTBUA Ha OKpyXakwLlyto cpeny nocrne pealinsaumnim
MEeTOO0B KOPMNopaTMBHOIO yrpaB/1eHNd N Mep Mo CHMXEHWNIO BO3OENCTBMA Ha

OKpPY>KaloLLyto cpemy.
YITMIEPOOHbIN C/IEAQ IPHONE 14

B aTOM yacTu Mbl NpegnaraeM paccymnTaTb yrnepoaHbin cneg iPhone 14 Ha
OCHOBaHUKM MHPOPMaLMK, YKa3aHHOM B OTUETe O BO3OENCTBMUMN HA OKPYXKAIOLLLYO
cpefy MpoAyKTa iPhone 14. CornacHo gaHHbIM, ONybnMKOBaHHbIM B OTYeTe, 3a
CBOWM YXM3HEHHbIN UMK cMapTdoH iPhone 14 npumBoanT K obpa3oBaHUIO 61 Kr
BblOopocoB B CO2-3kBMBaneHTe. Kpome TOro, B Hoabpe 2022 roga areHTCTBO
Bloomberg coobuimno, uto Apple cokpatmuna obbeM MpPom3BOACTBA Ha 3 MIIH
edNHUNL, B CBA3M C YEM COBOKYMHOE YMNCO NPOon3BeAeHHbIX iIPhone 14 cocTtaBuT
87 MNH eanHuML, (BMecTo 90 MIH) [47]. Mbl MOYXeM paccynTaTb 06beM BbIOPOCOB
B CO2-3KBMBaneHTe 59 COBOKYMHOMo 4mcra nponsBeneHHbIX YCTPOWCTB:

COBOKyMHble Bbibpocbl B CO2-3KBMBaNeHTe Bcex Mpom3BedeHHbIX
iPhone 14 = Bbibpochl B CO2-3KBMBANEHTE 33 YXM3HEHHbIN LMK OQHOW eanHULb
iPhone 14 * o6Llee KonM4yecTBO NPOou3BeaeHHbIX eUHUL

COBOKYyMHble Bbibpockbl B CO2-3KBMBaNeHTe BCeX Mpom3BedeHHbIX
iPhone 14 = 87 MNH eanHML, * 61 Kr Ha eguHMLLY;

COBOKyMHble Bbibpocbl B CO2-3KBMBaNeHTe BCexX Mpoum3BedeHHbIX
iPhone 14 = 5,3 MTH TOHH.

Kak cnencteue, NpoayKT iPhone 14 npuBenet K obpasoBaHUio B obLLeM
CNOXHOCTM 53 MNH TOHH BblbpocoB B CO2-3KBUBaANeHTe BO BCEM MUpe.

OpnHako KoMnaHua Apple nocTtaBuna nepen cobont aMOUMLIMO3HYHO
3a4auy nepeBecTU BCKO CBOK LIEMOYKY MOCTAaBOK O npomsBoacTBa iPhone 14
Ha BO30OHOBMNAEMble UCTOUYHUKM aHeprnn Ha 100%. CornacHo otdeTy Apple, Ha
MPOM3BOACTBO NPMXoanTCca 79% BbIOPOCOB KOMMaHMK. TakMM obpasom, 21% oT
obbeMa BblI6poCcoB coxpaHuTca. CnegoBaTenibHO, MOCe yCreLwHoM peanmsaumm
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OaHHOW cTpaTerny onga npoaykra iPhone MO)XHO oyXmaaTb cnenyoumm obbemM
BblbpocoB B CO2-aKBMBaNEHTE:
Mepexopm, LenoYky noctaBok iPhone 14 Ha Bo306HOBNAEMbIE MCTOUYHUKM
aHeprnm Ha 100%.
21% * 5,3 M/TH TOHH = 1,1 MTH TOHH CO2
TeM He MeHee, Kak oTMedasnoch Bbllle, y Apple 6onee 100 NOCTaBLUMKOB B
43 cTpaHax MMpa. B cnenyouwmx cTpaHax XoTa 6bl YaCTUYHO peanm3ytoTca 3Tanbl
TEXHOMOrMMYeCcKoro npoLecca, NpPon3BoaaTcad KOMMOHEHTbl M CYOKOMMOHEHTHI
iPhone 14: CLLUA, Kutan, Manamsuna, QunmnnunHbl, AnoHmsa, BeetHam, NHan4.
Bo Bcex 3TMX CTpaHaxXx HEeT COOTBETCTBYHOLWLErO 3aKoHOOATeNbCTBA
NN MHPPACTPYKTYPbI AN BO30OHOBAAEMbIX MICTOYHUKOB SHEPTUN.
KpomMe ToOro, npexne 4YeM MeHATb CBOU MPOU3BOLACTBEHHbIE
MPOLLeCChbl, MOCTaBLUMKKM OO/KHbI MOAYyYUTb [OOCTYyn K BO30OHOBMAEMbIM
MCTOYHMKAM DHEPrmm M Ha TeXHUUYECKOM YpoBHe pa3paboTaTb, BHEOAPWUTb M
yTBEPOAUTb M3MEHEeHUA. Bo-nepBbix, HEOOXOOMM COOTBETCTBYIOLLMK OMbIT. Bo-
BTOPbIX, 3TO MOoApa3yMeBaEeT 3HAUMTENbHbIE 3aTpaTbl M 3a0ePXKWM (Ha HECKOMbKO
MecaueB), KOTOpble MOryT CKa3aTbCAa Ha BbIMNOMIHEHWMM 3aKa30B ON9 OpYrUx
KNMEHTOB MM Ha BM3Hece caMoro MocTaBLUMKa.
OpoHako KoMMaHuma Apple coBceM HegaBHO 3adBMa O MepeHoce
yacTm npomuseBoacTBa iPhone B WMHaut. o pacyetaM KoMmMaHum, B 2025
rogoy ob6beM Mpou3BOACTBA B MHOUWM O0MKEeH OOCTUrHyTb 25% oT obulero
obbemMa Mnpom3BOACTBA KOMMaHUKM [48]. XOTa MOXHO MpeacraBuTb, 4YTO
Ha Mpom3BOACTBE B WHAOMM WMCMOMNb3yOTCA BO30OHOBASEMbIE UCTOYHUKM
SHepPrmmn, atan NpPon3BOACTBEHHOINO MPOLECCa, OCYLLECTBIAEMbIM B CTpaHe —
3TO OKOHYaTenbHas cbopka npoayKuumu, Npu KoTopowm ob6pasyeTca MeHblue
BblbpocoB B CO2-aKBUBANEHTe, YeM Ha OpYrMx ero aTanax.
Kak HaM npencraBnaeTca, «nepeBod BCeW LEMOYKM MOCTaBOK iPhone 14
Ha BO30OHOBNAEMbIE MCTOUYHUKM dHEPTMK Ha 100%» — HepeanmncTuiHaa Lenb.

SJIEKTPOHHDbIE OTXO4Abl OT IPHONE 14

[lna pacyeTta KONMMYecTBa IMEKTPOHHbIX OTXO040B, 006pPa3yloLIMXCA B
pe3yfbTaTe 3aBePLUEHUNSA XXU3HEHHOIO LMKIa CMapTPoOHOB cepum iPhone 14, Mbl
Mcnonb3yemM OaHHble ¢ Beb-camTa Apple, roe ykasaHa cpenoHas Macca OogHOro
iPhone 14. CornmacHO fgaHHbIM Ha canTe MNpom3BOAMTENd, Macca YCTPOWCTB
cocTtaBnget 172 r (iPhone 14) n 240 r (iPhone 14 Pro Max). B aTon CBA3M Mbl
ncnosnblyeM cpenHee 3HadeHune — 207 . [Janee Mbl MoslydaeM KOIMYeCTBO
DMNEeKTPOHHbIX OTXOO0B, 0OPA3YOLLMXCA B pe3yrbraTe 3aBepLleHMa XXU3HEeHHOro
LMKNIa cMapTPoHOB cepum iPhone 14, nyTeM YMHOXeHMAa MacCbl YCTPOMCTB Ha
obLlee KONMMYeCcTBO NMPOon3BedeHHbIX eanHMLL.

ObLee KONMMYEeCTBO 3MEeKTPOHHbIX OTX040B OT iPhone 14 = macca iPhone
** obLlee KONMMYeCcTBO NPOoM3BeaeHHbIX eauHNL,

ObLLee KONMMYECTBO 3/TEKTPOHHbIX 0TX040B OT iPhone 14 = 0,207 kr * * 87
MH eguHnL, = 18 MJTH K.

TakuMm 06pa3oM, Mbl MonydaeM 18 Tbicgd TOHH — 3HadeHMue,
NPUGNMN3NTENBHO 3KBUBANEHTHoOe Macce 1,8 dndeneBbix OaLleH.
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Tabnuua 3

Apple: cunbl, pencreyowme Ha 651aro U B yuiep6 okpy»katoLlein cpege

CBOUMX MOCTaBLLMKOB.

npoayKumm nepepaboTaHHbIe
MaTepwanbl.

- KoMnanua Apple ytBepamnna - Llenb No cokpalleHuto
cTpaTerno v NPUHLLUMbI BblibpocoB CO2 HegoCTMXKMMa.
KOPMNOPaTUBHOIO yrnpaBfieHnsd C - Kpome Toro, anektpmndumkauma
Lenblo CHUMXKeHUA BbibpocoB B CO2- C UCMOMb30BaHMEM BO30OHOBNAEMbIX

SKBMBasieHTe, B HaCTHOCTM Ha CTOPOHE | MICTOYHUMKOB SHEPIMM OKa3blBaeT

- Apple ncnonb3yeT B CBOeM - Jonsa ncrnonb3oBaHUs

- KoMnaHuga Apple npuctynuna - Apple 6onblle opUeHTUpOBaHa
K pa3paboTke cTpaTermm B o61actm Ha OYMCTKY, YeM Ha NPOV3BOACTBO
XMMUYECKOTO ChIpbA.

BO3OEMNCTBME Ha OKPY)KaIoLLLYytO cpefy.

nepepa60TaHHblx MaTepmasioB BCe
eule CJIMLKOM HMN3Ka.

KOMITOHEHTOB.

WM YCTPOMCTBA CBA3M.

- Apple MoyeT BNUATb Ha

yepes3 coobLLeCcTBO CBOUX
nokynartenemn.

- BHeopeHne TeEXHUYECKUX - B KayecTBe TEXHOMOTMYECKOro
peLlleHnn, CNoCcobBCTBYOLLMX nuaepa Apple nossonsaet
COXpPaHEHUIO OKpYXKatoLLen cpefb, pacWMpaTbcs npoLueccy
pa3paboTaHHbIX KOMMaHueln Apple, rno6anmsaumm KOMMYyHUKaLMM U
MOYHO BbICTPO PacnpoCTPaHUTb Ha MHDPACTPYKTYPHbI.

KOMMYHWMKaLUMOHHYIO U chpaCprKTypy

6onbline rpyrrnbl HaceneHna m MOXET OKa3blBaTb BO3OENCTBME
npoaBmratTb 3e/1IeHYyO SKOHOMUKY Ha 6onblLOe KOMMYeCcTBO Ntoaen B

- B nepByto ovepenb, Apple

MHTepecax yBennmyeHns cobCcTBEHHOM
MNPUOLIIN, @ HE B LLeNax peLleHns
2KOSTOrMYyeckmx npobnem.

- Yepe3 rpyHBOLLINHE
KoMMaHma Apple
npencTaBnaeT JaHHble

B YMpPOLLEHHOM BUae,
ob6pallaach K LMPOKOMY
Kpyry ntogew 1 3actaBnasa mux
bonblue becrnokomTbca 06
3KOMOrMYyeckmx npobnemax.

- Apple 3aHMMaeTca rPUHBOLLMHIOM,
KOTOPbIM BBOAUT B 3a6Ny)KAeHME KITMEHTOB
KacaTeNlbHO peaslbHOro BO34eNCTBUS
MPOOYKLMM KOMMaHUK Ha OKpPYXKaloLLyto cpemy.
- Apple ncnonbsyeT NpobremMbl 3aLLUUThbI
OKpYy»KatoLLen cpenbl, YToObl YyYLLINTb CBOKO
penyTauuio, caenaTb NpoayKuuio 6onee
npuBneKaTenbHOM 1 yBENMMUYNTb OO0 Ha
PbIHKE, YTO MPUBEOET K YBENMYEHUIo ee
Mpou3BOOCTBA.




- dopMupoBaHme - O6nanas ornbITOM U pbl4araMy BAUAHUS,
KOaAnMuUMI C ApYyrmMum Apple oTcTanBaeT CBOU MHTepechl, KOTopble
3aMHTEPECOBAHHbIMMU MOryT MPeACTaBNAaTb Yrpo3y A9 MpaBUTENbCTB.
CTOPOHaAMM MOXeT - KOHKypeHLMa Mexay npeanpuatmamm

CnocobCcTBOBaTb pPa3paboTke | NPUBOAUT K MOABNEHUIO SKOMTOMMYECKMX
M BHEOPEHUIO TEXHUYECKUX |CTaHOapToB, KOTOPblE MOMyT OKa3aTbCA
peLleHnM 1 CTaHOaPTOB A9 | HEOOBbEKTUBHbBIMU U CIIULLKOM CUTbHO
3e/1eHOM SKOHOMMUKMU. OrpaHM4YMBaTb Apyrme KoOMMnaHum.

- Apple npuHnmaeT
y4yacTue B MHMLMATMBAX,
HamnpaBNeHHbIX Ha
MOBbILLIEHME YPOBHSA 3HaHUMN
M KadyecTBa obpa3oBaHUS.

- Moo oaBneHmem - Apple ya3BrMa nepeq reononmTnyecKom
TpeboBaHMM obecnedmnTb HaMPAXXEeHHOCTbIO U YyY4aCTBYET B Hay4YHO-
LMPPOBON CyBepeHnTeT TEeXHMYECKasa KOHKYPeHLMM Mexay
Apple npusbiBatoT rocydapCcTBaMm, a TakXKe CTaNKMBaeTcs C
OCYLLECTBUTb JIOKanuMsauuo | apyriuMm npobnemMamMmm (moTeps AoM PbiHKa,
MPOV3BOACTBA. 0edunuUnT B LlernoYkax nocTtaBok), KOTopble
- CTONKHYBLIWCH C MOryT OKa3aTbCH Ba)KHee, YeM aKo/1ormyecKkme
npo6neMom MCTOoLLEeHUS npobrembl.
MPUPOOHbBIX PEeCYpPCoB, - Apple He MOXKeT BbICTPO
KOTOpasa MOXXET MOCTaBUTb TpaHchOpPMIMPOBaTb CBOK LIEMOYKY MOCTABOK,
nof, yrpo3y MocTaBKu MOCKOJIbKY OHa MMEET CMIOXKHYIO CTPYKTYPY.
npoaykumm Apple, - PblHOYHAA KOHKYpPEeHLMA B 061acTu
KOMMaHUSA YCKOPAET MOUCK [ MepepaboTKM OTXO40B MOXET MPUBECTU K
peLleHnm No BTOPUYHOM HaMepeHHOMY OTKa3y OT PACKPbITUA «3eMeHbIX»
nepepaboTKe OTXOO0B. MHHOBaLMW OPYrMM 3aUHTEpPEeCOBaHHbIM
CTOPOHAM, UYTO MPUBEOET K CHMKEHUIO
2P PEKTUBHOCTM COBMECTHOM paboThbl Mo
peLleHNIo 3KOMormyecknx npobnemMam.

MNCTOYHUK: cOCTaB/I€eHO aBTOPOM.

PE3YJIbTATbl N SBAKJTIOMEHUE

B aToM cTaTbe HaMu NpencTaBNeHbl CBeAeHMs O TOM, KaK 3MeKTPOHHAas
MPOMbILLIEHHOCTb BO3AEMNCTBYET Ha OKPY>KatoLLYO cpeay.

Ha npuMepe Kutaa 1 KoMnaHum Apple HaM yaanocb NMoHATb pa3finyHble
daKTopbl U CNOYXHble BOMPOCHI, KOTOpble MM MPUXOOUTCA YYUTbIBaTb B CBOMX
CTpaTernax pPasBUTUS SMEKTPOHHOM MPOMBbILLIEHHOCTU, OOHOBPEMEHHO pelLLas
aKonormyeckme npobnems.

Hwxe NnpencraBneHbl OCHOBHbIE pe3y/bTaThl.

[Jo HacTodAlWero BpeMeHU npaBuTenbcTBO KuTag  npoBoawmno
3DDPEKTUBHYIO  MOMUTUKY B 06MacTM  pPas3BUTUS  CBOEW  3MEeKTPOHHOWM
MPOMbILLIEHHOCTW, YeMy crocobcTBoBana KoHkypeHuma ¢ CLUA. Ee pa3Butume
CTUMYNUPYET PasBUTUE 3MEKTPOHHOW MPOMBbILWMIEHHOCTM W BHeOpeHue
umdpoBM3aLuMM B OpyrMx cTpaHax. OpHako, OCo3HaBad BoO34eMlcTBue
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SNEeKTPOHHOM  MPOMBbLILUMIEHHOCTM Ha  OKpPy)Kalollyto cpeny, KuTamckoe
MPaBUTENbCTBO BbICOKMMKW TeMnaMu peanuayeT psn Mep, HamnpaBfeHHbIX
Ha 3alUUTy OKpy)Kalollen cpefbl, B 4YaCTHOCTM B OTHOLUEHUM MpobremMbl
3MEKTPOHHbIX OTXOO0B.

KoMnaHum Apple npuxoguTca OeWCTBOBATb Ha yhnpexaeHue U
obecneymBaTb COOTBETCTBME TpPebOBaHMAM 3akoHOOATeNbCTBa O 3allmTe
OKpy)KatoLlen cpefbl, a TakK)Ke oOKa3blBaTb Ha HEro BAMUAHME ONA Pa3BUTUA
cBoero 6ysHeca BO BCEM MUpPe, YTO, KaK creacTBMme, MpMBOAUT K YBENMUYEHUIO
BO3OEWNCTBUA Ha OKPY»KatoLLyto cpeny NpoayKLUMM KOMMaHuu.

B pamMkax peanus3aumm MeTodoB yrpaBneHusa KuTal U KoOMMaHus
Apple Kak 3aMHTepecoBaHHble CTOPOHbI AEMOHCTPUPYIOT CBOK TOTOBHOCTb
MCMNONb30BaTb BO30OHOBASEMble WUCTOYHUKKM IHEpPrum u nepepaboTaHHble
MaTepuanbl. OOHaKo AaHHble O XapaKTepe TeHOEeHLUMU K POCTy Mpou3BOACTBA
3MEKTPOHHbIX OTXOOOB W BbiGPOCOB MAPHWMKOBbBIX Tra30B, MOMlyYeHHble B
pe3ynbTaTe pacyeToB, MOKa3blBaloT, UTO Oake Mocne ycrnellHoW peanusauum
DKOMOMNYECKUX MPOEKTOB  3MEKTPOHHAA  MPOMbILLIEHHOCTb  MPOOONIKUT
OKa3blBaTb 3HaYMUTENbHOE BO3OEWCTBME HA OKPYXKAIOLLLYtO cpeny.

[aHHOe uccnegoBaHMe MOKasano, 4YTo CcyBepeHuTeT u 6Gopbba 3a
TeXHMYecKoe NMOepCcTBO MOryT CTaTb GaKTOpaMM, OCMOXHALWMMK pelueHne
IKOMOrnYecknx mnpobrnemM ¥ yCTaHOBMEHWE PaBHOBECUS MNpPU OanbHenleMm
Pa3BUTUM MPOMBbILLIEHHOCTMU.
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O6 aBTOpE:

OxaHuwTxa MapuHa MaHbsAcaK — He3aBMCUMbIM KOHCYNbTaHT, DpaHumsa.

KOH}MNKT MHTepecoB: aBTop coobLLaeT 06 OTCYTCTBUU KOHMIMKTA MHTEPECOB.
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BAXXHbIE ACIMNEKTbl CO3OAHUA
BUSHECA 3A PYBEXXOM HA
NPUMEPE OPAHLUNU

Tonap3e Oapba KOpbeBHa
MITMIMO MU Poccuum

AHHOTaLUUA

B cTaTbe pacCcMOTpeHbl HeouyeBUOHble Ha MNepBblM B3MMAO MpPakKTUdeckue
acrneKkTbl CO30aHWg Manoro WM cpegHero npeanpuatmMa  3a  rpadHulen
Ha nMpuUMepe KOHKPETHOro 3akoHogaTenbcTBa dDpaHuMmM. PaccMoTpeHo
KPpUTUYECKOEe BNUAHME pada  CKPbITbIX MOMEHTOB Ha pe3y/bTaTUBHOCTb
KOMMaHU. [poaHanM3npoBaHbl MoOBeOeHYEeCKMe U  KyNbTyPHble acnekKThbl,
BMUAIOLLME Ha BbIXOO KOMMAHUKM Ha WMHOCTPAHHbIA PbIHOK. B cTaTbe 6binn
caoenaHbl cnepyolime BbiBodbl: 1) dU3MUECKoe MPUCYTCTBME B MPUHKUMAalOLLEN
CTpaHe TMOoMOXUTENbHO BAMGET Ha KOMMaHWK, 2) BbIBOpP BepHOW cTpaTerum
HanNpPAMYIO  3aBUCUT OT  [yBUHbI  NpedBapuTeNbHbIX  MaPKETUHIOBbIX
nccnegoBaHUM, KOTOPble OOMXKHbl OCYLLECTBAATLCA MO PaclUMpeHHOMY MnaHy
M c 6onbller BOBIEUYEHHOCTbIO PecypcoB (MPW BbIXOO4e Ha PbIHOK C Opyrowu
Ky/bTYpOM HeobxoouMa MnaBHad agjanTauma On4g ycrnewlHow peanmsaumm
cTpaTeruu); 3) Ong BbiIxoda W ycCrellHoW paboTbl KOMMaHUKM Ha 3apybexkHbixX
PbiIHKaX BaXHO paboTaTb C MeCTHbIM GUHAHCOBBIM U MAapPKETUHIOBbLIM
KOHCY/IbTAHTOM, HO OOHOBPEMEHHO CaMOoCToATeNbHO 06MafdaTh OOCTaTOYHbIMMU
3HAHUAMU O BO3MOXKHbIX MPOBMEMHbIX U CMOMHbIX HaMpaBleHUAX; 4) Ba)KHO
YUYUTbIBATb HaALMOHaNbHO OPUEHTUPOBAHHbIE WHTEpPeCchbl W MoAuTUYecKue
PUCKW.

KnouyeBble cnoBa

MpeanpuHMMaTenbCTBO, GU3HEC, 3apyBeXkHbl OMblT, 3apybeikHble PbIHKK,
cTpaTerma.
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Kazanocb Obl, MOYTU BCE TO XKe CaMOe — HAaXOOMM HULLY, N3YyYaeM PbIHOK U
noTpebutenda, Bbloenaem LeneByto ayauToputo. 3aTeM MPOCUYMUTbIBaeM OM3Hec-
MflaH: MepBOHaYalibHble 3aTpaTbl Ha CO34aHMe NMpPeanpuaT1a B NpUHUMatoLLen
CTpaHe, Oyab TO B Ka4ecTBe HOBOro MpeanpuaTus, CIMAaHMa MM MOMoWEHNS
MC TeKyLMe yrpaBneH4YyecKkme m3gepkkn. Torga Ha nepBoe MeCTO BbIXOOAT
MEeCTHblE Hallorn, pasMep 3apnnaTt U OTYUCIIEHUM Ha HUX, YCITOBUA HamMMa U
YBOMbHEHUSA. Y>Ke UyTb 60Mblue paboTbl, YeM Ha CBOEM POAHOM MECTHOM PbIHKE.

Ha cnepgytouwem atane MOryT MoaBUTbCA CTpaxuy A3blKOBOro 6Gapbepa.
Ho npefnonoXuMm, Bbl XOPOLWO FOBOPUTE HA MECTHOM da3blke WM 3HaeTe
AHMMNCKMW. TakXXe Bbl M3YYUIN, HA KAKUX KOPUOMNYECKMX OCHOBAHMAX Bbl
MOyKeTe MnpebbiBaTb Ha TepPpPUTOPUKM OPYroro rocygapctBa. busHec-BM3a mnm
OV3HeC-BMO, Ha YXWUTENbCTBO — 3TO MO-MPEXXHEeMY COMMOHOe OCHOBaHWe On4
ONUTENbHOIO NpPebblBaHMA M OCYLLECTBNEHMA OENOBOM aKTUBHOCTM B ApPYroM
CTpaHe.

OOHaKO OCHOBHaA Macca MoABOAHbIX KaMHeW, 3a/IOKEHHbIX B cdepe
npeanpuUHUMaTENbCTBA B MHOCTPAHHOM MoCcyOapcTBe, CBA3aHa B TOM 4uMcie U C
OPYTMMKM BOMPOCAaMU, KOTOPbIX HET OOMa M KOTOPbIE MOTYT CTaTb CEPbE3HbIMU
npobrnemMamMm B 4Yy>KOM cTpaHe. BO3MO)XHO, HaxogdaCb B CUTyauMW FOTOBOIrO
Or3Hec-nNNaHa, HaudyMHalWM  NpeanpuHUMaTelb  MOXeT CTONKHYTbCA C
PAOOM OBOCTOATENBbCTB M DAKTOPOB, KOTOPble OTOPOCAT ero B HyNEeBYIO TOYKY
V)K€ C roTOBbIMKM pacyéTaMu, Jaxke ecnum Bce Undpbl B HEM Ha CBOEM MECTE,
paccyYMTaHbl C 3aMacoM M NMokKa3bliBatoT MNPUMObINb.

YCNOBHO [OBa OCHOBHbIX HamMpaBneHWs, B KOTOPbIX HY)XHO XOpOLO
OpPUEHTUPOBATLCA, OTKPbIBag OW3HeC B [Opyron cTpaHe, 3TO, BO-MepPBbIX,
cneumndumyeckme bmsHec-pacxogbl M MpaBuia, He CyLLecTBylOLWME B POOHOMN
CTpaHe, VM BO-BTOPbIX, MeCTHble MeHTanbHble 0COob6eHHOCTW. [lepBble O4YeHb
CITOXXHO MPOCYUTbIBAEMbI MMEHHO MOTOMY, UTO BaM He NPUOET B ros1oBy 3a4aTb
MpPO HUX BOMPOCHI, BEAb 3TOMO HE CYLLECTBYET AOMA, @ MECTHOMY KOHCY/1bTaHTY
He oba3aTenibHO MPUMAET B rofloBy 06 3TOM COOOLLUUTbL, TaK Kak 3TO A9 HEero
o4yeBMOHO.

A nocnegHue MoryT BooOLle coenatb Bally uaek HepeHTabenbHoM
M HenpuBNeKaTeNbHOW, HECMOTPA Ha TO YTO B POAHOWM CTPaHe aHaNOrMyHbIn
TOBap MM ycnyra MoryT 6bITb B BbICLLEN CTEMEHM MOMNyNAapHbIMU.

Takyke CTOUT YMOMSAHYTb MpaBunia Ou3Hec-oblWeHna W  BeaeHua
MeperoBoOpoOB, TaK KaK paa oWmMOoOK B KOMMYHUKALUMKM MOMYT CTaTb daTalibHbIMM
BO B3aMMOLENCTBUU C KNTMEHTAMU UM MECTHbIMU MapTHEPaAMMN.

MOroBOpMM O Ka)OOM M3 3TUX MOMEHTOB 6Gosee MogpobHO U Ha
KOHKPETHbIX MpUMEpPaXx.

MECTHbIE NMPABUJIA U CTOUMOCTb BEAEHUA
BU3HECA

MNpennonoXXmMm, Bbl OTKpbIBaeTe pecTtopaH Bo dOpaHuum. He coBcem
MPUBbBIYHO, HO CTOUT YTOYHUTb, Ha KaKMe MO3nLMKM B MEHIO LIEHbI PerynmpytoTca
rocygapcTBOM. Hampumep, CTOMMOCTb allKOrO/bHbIX HAaMMUTKOB B KOKTEW/IbHOMN
KapTe BO ®paHLMM OTHOCUTENbHO PernaMeHTUpoBaHa. LleHy MOYKHO yCTaHOBUTb
TOMbKO B NMpefenax 4onyCTUMOM BUTTKW.

EcTb uenaa oduumanbHaa 6a3a TapmdoB, oOHOBAAEMaa eXerogHo, B
KOTOPOW LLeHbl 3aBMCAT OT KPEMOoCTM ankorong [1], a HanuTKM pacnpegeneHsl no
rpyrnnaMm c MpPpMMEHEHMEM CBOUX cneumduyeckmnx npasumn [2]. MaHunynaumm
C MPOOAXXHOW LIEeHOW TOro »Xe KOKTeMna He npuHecyT 6onblie Mapxu,
3a4yLLUEeHHbIe C/TOXXHOW CMCTEMOM HaNTOroobN0XKeHMS.

B Tom »xe @DpaHuMmM OeNCTBYeT HemnpocToe ang ©Oum3Heca npaBuio
npenonnatel HOC Ha 6yaywmii nepmod. CyMMa Hanora paccymTbiBaeTca Ha 6a3e
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TekyLllero nepuona, n 50% ot HOC, koTopbIM NpegnpuaTne o64a3aHo yrniaTuTb B
OtoayKeT, NtocyeTca K cyMme K onate. TakmMm o6pa3om, B NepBbIn rog, paboThl
HauYMHaLWKMM BU3Hec OokeH 3annaTuTb 150% HOC 3a oTpaboTaHHbIN Nepuoa.

Eweé K yauMBUTENbHbBIM U HEOXUOAHHbIM TpaTaM, KOTOpPble HEMPOCTO
npegycMoTpeTb B OM3HEeC-MaHe, MOXXHO OTHECTU eXXeKBapTalibHYI MOKYMKY
CMpaBKW C HaNIOroOBbIM HOMepPOM npeanpuatmng. MHorme ydpexkgeHusa, Kak
roCydapCTBEHHbIE, TaK WM YacCTHble, >XeNnatoT MPOBEPUTb, OEVCTBYOWMN NN Y
Bac 6M3Hec, ONg 4Yero perynapHoO TPebytoT CBeXyto, He cTaplle 3-X Mecales,
CMNpaBKy, MNOOATBEPXKAOAOWYO [HaHHbIM  dakT. Pa3oBag MOKyrka CrpaBKK
MOXXeT AocTuratb 60 eBpo. A Ana HebONbLLION 3KOHOMUKM MOXHO OPOPMUTH
eXXxeMecauHyto MnoaMMCKy, B pPaMKax KOTOpOWM MUCKOMasa CrpaBKa OyaeT
BbICbINaTbCs aBTOMaTUYECKU 4 pa3a B rof.

He roBopa y»e 0O PUMHAHCOBOM OTYETHOCTMU, KOTOPYIO Mpegnpuatme
0693aHO pa3mMellaTb Ha NPOodUIbHbIX CaMTax A9 AoKa3aTeNbCTBa MPO3padHOCTM
cBoero 6mu3Heca. Kak y)e MOXHO [orafaTbCsl, Takoe pa3MelleHMe CHOBA
OKa3bIBaeTCs M1ATHbIM 019 KOMMaHUN.

Opyrum acnektoM BeOeHuMda O6usHeca BOo @PpaHUMKW, C KOTOPbIM C
YOUBIEHUNEM CTaNTIKMBAKOTCH MHOCTPAHLLbI, 3TO YETKO MPOonmncaHHoe ANg Kay4oro
BMOA [LOEATE/IbHOCTM LWTaTHoOe pacnucaHme [3]. Bo dpaHuUMmM He MnpUHATO
BblOAYMbIBaTb HOBble OO/MKHOCTU, KakuMe MpuayT B rofioBy, a TakKKe COBMeLLaTb
pasfinyHble no3numn. Bcé npuaymMaHo, oTperynmpoBaHO KM 3adUMKCUPOBAHO
3apaHee [4]. Bonee Toro, coTpyaHMK 0693aH COOTBETCTBOBATb CBOEM JOMKHOCTH,
nmea npodunbHoe obpasoBaHMe M OUMNIOM. TO eCTb, HEBO3MOXXHO paboTaTb
OVNPEKTOPOM MO MAPKETUHIY, MMes obpa3oBaHMe B chepe CNOopTUBHOMO
MeHe)KMEeHTa WM He WKMes COOTBETCTBYOLWEW YPOBHIO [OO/MHKHOCTU U
HeobxoOMMOW CTyrneHM Bbiclwero obpa3oBaHMa. lpu NpuémMe Ha paboTy
COTPYLOHWKOB MPUOETCA 3TO YYUTbIBATb.

KcTtath, mogada 3apr/laTHOM BeOOMOCTM Ha KaXXOoro COoTpyOHWMKa B
HanoroBbl opraH nnatHaa. PopMbl 3apnaaTHbIX OtonneTeHeM MpoaatoTCa
MO OOHOW WAM MaKeTaMy OONblUMM  KOMMYECTBOM. [103TOMYy He CTouT
YOUBNATbCSA, Korga Oyxrantep Ha ayTCOPCMHIE K CBOEMY FOHOPapy BbICTaBUT
pAa0 OOMONMHUTENbHBLIX CYETOB 3a O/1aHKM M 3a Mofb30BaHWe creumanbHbIM
nporpaMMHbIM obecrnedyeHmeM [ON9 nodadn OyxranTepcKom OTYETHOCTU. K
CNOBY, COCTaB/eHMe K1 Mnofada eerogHoro 6GanaHca npeanpuaTua obbl4HO
He BXOOWT B eXeMecayHoe BO3HarpaxkgeHue OyxranTepuy Ha ayTCOPCUHIe M
onsladymBaeTcy OTAENbHO.

Tak>Ke YToObl 3aHMMaTbCA BM3HECOM B TOM UMK MHOM cdhepe, BO DpaHLMmM
TOXXe nNpuaétca 03aboTUTbCA MOATBEPXKOEHMEM CBOeW  KBanmMpuKaumm.
Hanpwumep, Bbl OTKPbIBaeTe NapmkKMaxepckyto. Bbl caMn 1 MacTepa, KOTOPbIX Bbl
HaHWMaeTe, OO/MHKHbl MMETb OUMJIOM MapukMaxepa. M 3ToT MOMEHT LOBOJIbHO
CTPOro KoHTponumpyetca [5].

BepHéMca K mpuMepy C pectopaHoM. Bo ®dpaHumm gna ©OmM3Hecos,
MMEILLMX MNPUBA3KY K JIOKaJIlbHOW KIMEHTYype, LOeWCTBYyeT psah CTpormx
reorpadunyeckmnx npasui. Hanpmmep, BlageneL, pecrtopaHa XefaeT ero npoaatb,
MOTOMY 4YTO OH Halén Henopanéky 6onee BbiIrogHOE MOMelleHMne, M XodeT
OTKPbITb CBOW pPecTopaH B HEM. HeT, oake CO CMEeHOM Ha3BaHMA M KOHLENLUMMN
OH He CMOXXET 3TOoro caenathb. [1o TNy cornalleHmna 0 HEKOHKYPEHLLUMW OTKPbITb
aHanorMyHoe 3aBefeHWNe MOXXHO TOJSIbKO Ha onpenesiéHHOM pPacCcToaHMK OT
CTaporo Mecta paboTbl, YTOObl He WMMeTb BO3MOXHOCTb MepeMaHWTb CBOK
MPEXHIO KITNEHTYPY.

OCOBEHHOCTUN MECTHOI'O MEHTAJIUTETA

Jllobag KOMMaHUA, pasMbllnaollad O BbIXOAe Ha  WMHOCTPaHHbIM
PbIHOK, HAUYHET C BOMPOCa: KakoW 3apybexkHbl PbIHOK Bbi6paTh? KoHeuHo,
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npegnpuHUMaTenb B MepBylO odyepedb 06pPaTUT BHMMaAHME Ha MaKpo-
SKOHOMMUYECKYID CUTyaLuto, pa3Mep pPbliHKa, MOoKynaTeNbHY CMOCOOHOCTb
HaceneHusa CTpaHbl, MOTeHUMaNnbHbIV OyayLLIMA POCT. He B mocneaHtoo odepeab
Ha MPWBMEKaTeNbHOCTb CTPaHbl KaK pPbiHKa A48 MHOCTPAHHOro 6Gu3Heca
MNOBNUAET COOTHOLUEHME MPEeUnMYLLECTB OAaHHOMO PblHKa WM MOTeHUManbHbIX
PaCXOO0B, @ TaKXKe YPOBEHb PUCKa pealin3aumen npoekTa.

YacTo TONYKOM onsa npUMHATMA pelweHnsa oKaXkeTcAa
npegnpuUHUMaTENbCKOE 4YyTb€ U  GaKT HEe3aHATOWM HULWKM Ondg Toro  Wuiu
MHOro ToBapa, 0o6nafatoLlero LEeHHOCTbIO M YCTOMYMBOCTbIO KOHKYPEHTHOrO
npenmyllectBa. Ho WMMeHHO 340ecCb MOXeT »XOaTb OCHOBHAaa OMACHOCTD,
TadgLWAaAca B Yy)KOM MeHTanuTeTe.

PUCKW, CBA3aHHble C HE3HAKOMOW CcUTyaumen, HeOOCTaTOK 3HaHUM
06 0COBEHHOCTAX pPblHKA W  MeHTalbHbIX OCOBEHHOCTAX noTpebuTens
MPUHMMaOLLEN CTpaHbl, 6e3yCOBHO CTaBAT Npeanpuatme B MeHee BblirogHoe
MOSIOXXEHME MO CPABHEHUIO C HAUMOHaNbHbIMW GUPMaMK. ITa OTBETCTBEHHOCTb
3@ HOBM3HY, K COXaNeHWto, MOXXET BbIIUTbCA B OOMONHUTENbHbIE 3aTpaThbl,
KOTOopble MPUAOETCA MOHECTU, YTOObl OOCTUYb TOrO e YPOBHA 3HAHWMK, 4YTO
M MecTHag KoMmnaHug. OCHOBHOWM WCTOUYHWK CepbE3Hble MAPKETUHIOBbIE
nccnegoBaHMA MAKC BO3MOXKHbIM Mpeablaylmmi onbiT BeaeHusa O6usHeca B
OpYyrvx cTpaHax [6].

OTBeT Ha BOMPOC, MNo4YeMy 3Ta HULWA He 3aHAaTa, OO0/KeH ObiTb
MaKCUMaNnbHO Pa3BEPHYTbIM UM ACHbIM. HeocBoeHHas OKM3HEeC-BO3MOXXHOCTb
MOXET TakK W OCTaBaTbCA MOeen, ec/iM 0COBEHHOCTM MECTHOro MeHTanuTeTa,
KOTOpble MOryT OblTb COBCEM HEMOHATHbLI Ye/I0BEKY M3-3a pyberka, He OatoT en
xo[.

EBponenckme noHATMa MPakKTUYHOCTU, KOMdopTa M JKOKCa OOBOSbHO
CUSTIbHO OTNIMYAlOTCA OT POCCUMCKMX. B EBpone pacnpocTpaHéH MaKCMMaAlibHO
MPaKTUYHbIM MOAXOMO K MOTPEbNEeHMIO YCNY K, KOToPasa OCTaéTca Kak Obl «roMom»
B CBOEM Ha3HayeHWn, N obpacTaeT bonee KOMPOPTHbIMU U POCKOLLHbIMK
OeTanaMm no Mepe NoBbILLEHKMA Kacca KNMMEHTOB MO 40X04aM U MO MOSTOXKEHUIO
B 0OLlEeCTBe, HO He paHbLlue [7].

Bo3bMéM a9 npmMepa Takyto YCyry, Kak CopTUBHbIN Kny6. OcHOBHadA
Macca Takux knyboB B EBpore M, B YaCTHOCTU, BO DPpaHLUM BbIMaanT Kak
TypucTnyeckaa 6a3a: acKeTUYHble, rOe-To da)Ke CypOBble, NyCThlie pa3aeBanku
CO WKadumMKamMy 6e3 MnNevYmkoB, a 4UYTOObl UX 3aKPbITb, HY)XHO MPUHECTU C
cobon CBOWM COOCTBEHHbLIM HaBeCHOW 3aMOK. HM deHOoB, HU Kynepa C BOOOW,
HW YKPaALUeHWM Ha CTeHax, HW MosfioTeHel, MX Toxke Hago 6paTb ¢ cobow (a
BO PpaHuMM ewé m npobnema Cc cayHaMn M BGaHAMU, U eCli1M Bbl 3axoTuUTe
3aMoONHUTb 3Ty abCOMOTHO MYCTYO HULLY, HUYEro He mony4dnTcd, dpaHLy3bl He
Nno6AaT NapuTbcd, OHWM MPOCTO Tyda He nonayT). CnopTuBHOEe obopydoBaHMe
CTapoe W MnoTackaHHoe, HO Mobon dpaHLy3 C yauBIEeHMEM BaM OTBETUT,
UTO 5-KMMOrPaMMOBbBIE MAHTENMM BECAT OOMHAKOBO B YXEfe3HOM BMOE WM B
KpacMBOWM APKOM pe3nmHOBOWM 0OTa)kKe. M moTpebutenb 3ToM yCnyrm He rotos
3aM1laTUTb HU CaHTMMa 3a ynydweHne KoMdopTa, eEMY 3TO MPOCTO HE HYXHO.
MO3TOMY JTHOKCOBbIX CMOPTKIYy60oB BO PpPaHLMM MU3EPHOE KOMMYECTBO, U
6onblUe OTKPbIBATb HET MOTPeObHOCTM.

CHOBa BepHEMCA K MpMMeEpPY C pecTopaHaMun. 30ecCb TOXXe MPUCyTCTByeT
KPWUCTaNbHO YETKOEe MO3NLMOHMPOBaHMeE. Kaxkabl dpaHLy3 C 3aKpbITbIMK
rnasamMy MPeKpacHO 3HAEeT, KaKoe MeHIO OH MOJIy4YMT, B KakKOM 3aBedeHUMn U
Mo KakuMM UeHaM. Habop 6ntog B MeHIo, Kak MpaBuio, oauH 1 TOT »e. M ecnum
BMeCTO canaTta «Huuua» mnm ToMaToB C MOLAPENSION Bbl MPensioxXmTe rocTro
KpeaTMBHOE MeHIO MUTEPCKOro racTtpo-6apa Mo TOM e LeHe Unn paxke
aelleBne, MecTHble He ByayT pMCKoBaTb ero NpoboBaTb. OHUM YETKO 3HAIOT, YTO
3a U3blCKaMKM xogaT B «MuneH» no yeHe 200 eBpo ¢ yenoBeka. CnegoBaTebHO,
OTKpblBaTb BO ®dOpaHUMKM pecTopaH C KYJMHAPHbIMW 3KCMEepUMEHTaMM B
cpedHeM cermMeHTe CMbIca HeT. M Tak pganee Mo Crmcky. Takmm obpasom,
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MOXXHO cebe MpencTaBMTb, HACKOIbKO XOPOLIO HYXKHO pa3bumpaTbCa B MECTHbIX
MoTPEebUTENBCKMX MPUBbIYKAX, YUTOObI MOCTPOWUTL MPABUbHYIO BU3HEeC-MoOenb.

MNpencraBneHMa O TOM, KaK OO/IKHA BbIMMgOeTb yrNakoBKa WM peknama
BMN/1OTb OO LBETOBOMO pelweHns u wpudTa, Kak B3aMMOLEWMCTBOBATb C
KNMeHTaMK, MO KaKMM KaHanaM paboTaTb — BCE 3TO TOXKe C/IMLLIKOM CITOXKHagqa
3afava O/19 HEe3HAaKOMOro MHOCTPAHHOIo cekTopa. [o3ToMy TpWBUAIbHbIM,
HO BEpPHbIM pelleHMeM MOXeT ObiTb BbliOOpP CaMOM yOoauyHOW KOHLUEenuum
BblOpaHHOro HanpaBneHua ywe paboTatouwlero 6musHeca M MofHoe ero
KomnnpoBaHue [8].

MEXXKYJIbTYPHA4 KOMMYHUKALIUA AN
CMEWAHHAYA BUSBHEC-KOMAHOA

MNpenmyLecteBoM M OOHWMM U3 BAPUMAHTOB [OENCTBMA MOXeT OblTb
Cco3[aHMe COBMECTHOro npennpuaTtua, M TakuM obpasoMm, nonydeHue 6Gonee
MOMHbIX 3HAHWI U YCNOBUM BedeHUs Gu3Heca U KynbTypbl B MPUHMMaOLLEN
cTpaHe. CTOUT OTMETUTb, YTO 3armagHble W BOCTOYHbIE CTWUIM /NMOEPCTBa
KapAWHANbHO pa3finyatoTcs.

He TonbKOo NMOepcTBa, HO M KOMMYHUMKALUKM, KaK BHYTPW KOMMaHWUMN,
TaK M C BHELWHUMKM areHTamun. Kakgoe oTnpaBneHHoe cooblueHMe MpoxoamT
HecKonbko 3TanoB. OTnpaBuUTeNb COOOWIEHUA  3aKNadblBaeT B HEro
onpenenéHHbl CMbICA, a Mnoslydatenb ero pacwmndposbiBaeT. KoaonpoBaHMe
CcoobLUIEHNA COOTBETCTBYET He TOJNIbKO JIMYHOCTWM OTMpaBuTensd, 34eCb CTOUT
YUUTbIBAET BECb €ro KyNbTYPHbIN GOH, CMbIC/bl, KOTOPbIE OH MepeaéT Ha CBOEM
A3blke, CUMBO/blI U M300paXkeHUsa. M1 MHOXXeCTBO MOHATHbIX HaM CMOB MOryT
MMETb OT/IMYAtOLLYOCA OT Hallero NOHMMaHMA KOHHOTaUMMN.

Hanpumep, cnocob paspeleHnsa KOHGIMKTOB, OCHOBaHHbIM Ha
0OoBepUn. B aHI0-CaKCOHCKOM Ky/bType LoBepue O3HadaeT Bepy dakTaM U
YMEHUAM, B eBpornencKkomn — yrnybneHme B3aMMOOTHOLLUEHWMW, a B a3MATCKOW -
B3aMMOLENCTBME C Lefblo MoyYeHMa B3aUMHOM BbIrobl.

HY>XHO y4nTbiBaTb U TaKME MOMEHTbI, KaK BpeMEHHbIe PaKTOPbI: CPOKM,
pacrnopanoK [OHA W MYyHKTyallbHOCTb. Tak, B EBpone HenpunmMyHo AOenatb
O13HeCc-3BOHKM BO BpeMsa obeaeHHOro nepepbiBa, KOTOPbIM ONUTCA MonTopa-
[Ba 4aca, B BbIXOOHbIE UM BEYEPOM UMW OaxXKEe BO BTOPOWM MOSIOBMHE OHS 3TO
He)xenaTenbHoO. MHorrne orpMbl He OTBeYatoT Ha TenedoH nocne obena, M 3To
He 3Ha4UnT, YTO OHWM He paboTatoT. Ecnm aboHeHT He oTBeYaeT, To ob6a3aTeNibHO
MPWHATO OCTaBWTb FOIOCOBOE COOBLLEHME, TaK KaK Ball cobecegHWMK OO0MKeH
3HaTb, KTO 3BOHW/1T U C KaKoOW LUenbko, CTOUT NI eMy BOJIHOBATbCH, WU KOr4a
CMSIaHNPOBaTb OTBETHbIN 3BOHOK [9].

B EBpone TakXXe HeMbICIMMO orMa3gbiBaTb gaxke Ha 5-10 MUHYT, a
15-MMHYTHOE Ono34aHMe MOXKET O3Ha4YaTb OTMEHY BCTpeYu.

MNpencraBbTe, KaK BCE 3TV MOMEHTbI BaXXHbl 14 YCMNELLUHbIX MeperoBOpoOB.
Mo3TOMYy, BO3MOXXHO, CTOMUT MogyMaTb O HeKoM dopmMe MEHTOPCTBa, Korga
npodeccmMoHan MOMOraeT BbICTPOUTb TaKyk BaXKHYKO Ha 23Tane OTKPbITMUS
Br3HEeCa KOMMYHUKALLMIO.

B uenoM MOXHO OTMETUTb, UTO MexAyHapoOHble UMM MHOCTPaHHble
CcTapTanbl OEMOHCTPUPYIOT 3HAUYMUTENbHO OGOMblLUYK TMOKOCTb, YeM MeCTHble,
4TO Mo3BonAeT MM 6Gonee 3bDEeKTUBHO YyCBaMBaTb 3HAHUA W YYUTbCA Ha
MEXOYHAPOLOHbIX PbIHKAX.

Ba)KHbIMU KpUTepuaMK BblObOpa CTpaTermm Bbixoda Ha 3apybexkHblM
PbIHOK ©6e3ycnoBHO ¢aBngeTca obnagaHue KpocC KyMbTYPHbIMU 3HAHUAMMU.
Mpw BbIXOA4E Ha PbIHOK C APYroWM Ky/lbTypon abCoNtoTHO HeobxoamMma niaBHas
aganTtauma. HakoHel, NMogn B OCHOBHOWM CBOEW Macce CKJTOHHbl coBepluaTb
noBegeH4Yeckme OWMBKM, @ 3HAHUA O HUX U MOCTOAHHbBIA KOHTPOMb MOMOryT
006UTbCA yCreLlHbIX Pe3ybTaToB.
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SAKTIOMEHUE

K coxaneHuto, elé ogHUM PUCKOM, KOTOPbIM HEBO3MOXHO COPOCUTL
CO CYeTOB, M4BAAETCA BO3MOXXHOE [OMCKPUMMHALMOHHOE OTHOLUEeHMe K
MHOCTPaHHOM dupMe Mo CpPaBHEHWUIO C HaUWMOHaNbHbIMKM  dUpPMaMKM B
npuHMMaLWen cTpaHe. OHO MOXeT BblpaXkaTbCa B OMbdPepeHLMpPOBaHHOM
OTHOLUEHMMN CO CTOPOHbI aOAMMHUCTPATUBHbLIX OPraHOB, MOTPebuUTenen wnu
MOCTaBLUMKOB B MPUHUMaOLLEN CTpaHe. MOXXHO OxapaKTepmu3oBaTb 3TU PUCKK
KaK monumTrnyeckme nmbo KaK STHOLLEHTPU3M noTpebuTtenen y ceba goma.

OCHOBHOM BbIBOA, OOKA3aHHbIN MPAKTUKOM, 3aKOYAETCa B CNefyoLleM:
C YYETOM BCErO BbILLUECKA3aHHOIO, PM3NYEeCKoe MPUCYTCTBME B CTPaHe BEAEHUS
6r3Heca Mo BO3MOXHOCTM MaKCUMaNbHO HeobxooMMO, HecMoTps Ha Bce
COBpeMeHHble cpeacTBa CBA3MN. HeBO3MOXKHO adbdekTMBHOE BeoeHmne bursHeca
n3-3a pyberxka. a9 nocTtpoeHna MexayHapogHoro 6usHeca unuv GusHeca B
Opyrow ctpaHe OyKBasibHO »XM3HEHHO Ba)KHO MyOoKoe Morpy>eHme B CTpaHy
NpebblBaHMA M UCKPEHHASa 3aMHTEPEeCOBAaHHOCTb B 3HAKOMCTBE C MECTHOM
KyNbTYPON. HecooTBeTCTBME MeXKay OXMOAHUAMU, OCHOBAHHbBIMU Ha JTOKAIbHOM
onbiTe, U peanbHbIM KOHTEKCTOM MpuBedeT K HeybeanTenbHbIM pe3ybTaTaM.

N ewé ogHO duHaNbHOE HaMyTCTBME B BWOE COBETa: He crepyeTt
npooo/mKaTb OM3Hec, HecMoTpsa HKM Ha 4YTo. ITO owunbKa, KM3-3a KOTOpOM
npeanpuHUMaTenn 4acTo TEPKAKT ONPOMHbIE OeHbIM KM AparoleHHoe BpeMms.
Ecnu Bbl HavanM npohaBaTb KakKMe-TO TOBapbl U YCNYrK 3a rpaHuLEN, M Y Bac
He TopomnAaATca MoKymnaTb — CKOopee Bcero, Tak 6yaeT Bcerga. B EBpone ntoou
KaK MpaBWO rOTOBbI MAaTUTb 3a TO, UTO OHWM XOTAT, KOr4a 3TO COOTBETCTBYET MX
oxungaHuam. Ecnum ToBap MM ycnyra He BocTpeboBaHbl — 3HAYUT 3TO YTO-TO
HernpuemMnemMoe On4a gaHHOro pbliHKa.
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NMEPCIEKTUBDI . .
PA3SBUTUA POCCUNCKOU
OAPMALIEBTUHECKOU OTPACJIN B
COBPEMEHHDIX YCJTOBUAX

3aBbsanoBa EneHa bopucoBHa
Nono3oBa [lapuHa BnagnMmupoBHa
MITMMO MU/ Poccuum

AHHOTaLUUA

CtaTbg MNoCBdLWlEHA BOMPOCaM MNEPCrNeKTMBbl Pa3BUTUA OTeYeCTBEHHOM
dbapMaueBTUYECKOM oTpacnu B  COBPEMEHHbIX  SKOHOMWUYECKUX U
reonoINTUYECKMX YCNOBUAX. ABTOPbl paccMaTpmBatloT dapMaLeBTUYECKUM
pbIHOK Poccuimckomn depepaunm B KOHTEKCTE 3HAUYMMOCTM OaHHOM oTpacnu
3KOHOMUKKM ONa obecnedyeHMa HauMoHanbHOM 6Ge3onacHocTM B cdepe
30PaBOOXPAHEHMA B YCMOBUAX KPU3UCOB pas/iMYyHOM 3TMonormun. Llenbto
paboTbl OblIO omnpegeneHne BeKTopa pPasBUTUa dapMpbiHka Poccun Ha
OCHOBaHMKM  BbIABMEHHbIX CTPYKTYPHbIX XapaKTEPUCTUK W TeHOEeHLUUN
Pa3BUTUSA OTPAC/IM B OMEepPaTMBHO MEHSAOLWENCA reonoIUTUYECKOW CUTYyaLMN.
MpoBeOEHHbIM aHanM3 MNPOAEMOHCTPUPOBAN KPUTUYECKYKD 3aBMCUMOCTb
POCCUNCKOM papMaLLEBTUYECKOWM OTPACMN OT MMMOPTA NOTOBbIX IEKAPCTBEHHbIX
dopM M cybCcTaHuMM, U CTabUNbHO BbLICOKYO OOMKO HEe WMHHOBALMOHHbIX
NEKAPCTBEHHbIX MpenapaToB, 4TO, COOGCTBEHHO, U QOPMUPYET OCHOBHbIE
HamnpaBNEHUS Pa3BUTUA OTPacC/IN B CpefHe- U OONrOCPOYHOM MNepCcrneKkTMBe.
MpWY HamMcaHUKM CTaTbM UCMOMb30OBaNCaA MeETo[ aHalM3a pe3ynbTaToB
MOHUTOPWHIa PapMaLEBTUYECKOIO pblHKa Poccumnckom depepaum, aHanm3
CTaTUCTUYECKMX [OaHHbIX W 3KCMEPTHbIX OLEHOK TeHOEeHUMM pa3BUTUA
MUPOBOM UM OTeYyecTBEHHOM dapMaLEeBTMYECKOM oOTpacnu. ABTOpbl NMpuxoadaTr
K BblBOOy O HeobXoOMMOCTM OMepaTUBHOIO MepecMoTpa CTPYKTypbl W
obbeMa rocydapCTBEHHbIX WHBECTULMM B MnepeBoq dapMaleBTUYECKOM
MPOMBbILLUTIEHHOCTU Ha MHHOBALMOHHYKO MoOe/lb MPOU3BOACTBA, UTO MO3BOMUT
POCCUNCKUM  Mpou3BOOMTENAM He TOoNMbKo obecnednTb MoTpebHOoCTU
POCCMMCKOro 34paBOOXPAHEHUS U MnoadepykaTb ObICTPOPACTYLLUMIN CETMEHT
SKOHOMUKM CTpaHbl, HO U BbINTM Ha MeXAayHapoadHbi dapMaLeBTUYECKMNI
PbIHOK B KayecCTBe 3KCrnopTepa.

Kno4yeBble cnoBa

CDapMaLl,eBTI/IquKaS:I oTpacilb, CIDapMaLI,eBTl/I‘-IeCKaQ MPOOMbILLJTEHHOCTD,
eKapCTrBeHHbIE cpencTtBa, CbapMaLl,eBTMbIeCKl/ll;l PbIHOK, cncreMa
30PaBOOXPaHEHNH, COLUNMAaJlIbHO-SKOHOMMYECKad MOJTUTUKA.
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BBEOEHWE

AKTYanbHOCTb MccnegoBaHWM B obnactn dapMaLeBTUYECKOro pPblHKa
Poccumckom @epepaunmmn obycnoBneHa He TOMbKO BbICOKUM  YPOBHEM
peHTabenbHOCTM GapMaLEBTUYECKOM MPOMbILWLMIEHHOCT, HO U YPOBHEM
coumanbHOM 3HAYMMOCTU DTOM OOHOM U3 KIOYEBBLIX U YXMU3HEHHO BaXXHbIX
oTpac/ier 3KOHOMUKWN. NMaHOeEMUNA HOBOM KOPOHaBMPYCHOW MHbeKunm Covid-19
N CMEeKTP CaHKUWMKM, HANOXXeHHbI Ha 3KOHOMUKKY Poccumckom denepauynu, B
oyepenHoM pa3 MPOoAEMOHCTPUPOBANKM CTEMNEHb Ba)XHOCTWU peopraHm3aLmm
oTeyecTBEHHOW @apMaLeBTUYECKOM MPOMbILLIEHHOCTM AOna obecrnedyeHma
HauMoHanbHOWM 6Ge3omacHoCcT B cdepe 30PpaBOOXPAHEHUA B YCIOBUAX
KPWU3NCOB Pa3IMYHOM STUOSTOMUNI.

Bbicokada 3aBMCUMMOCTb OTe4YeCTBEHHOIO dapMaLEeBTUYECKOIO
CerMeHTa 3KOHOMUWKM OT uMnopTa ¢apMaLeBTUYECKUX CcybcTaHuum u
rOTOBbIX JIEKAPCTBEHHbLIX CPEACTB, BblPa)XEHHbIM MEPEKOC PblIHKA B CTOPOHY
BOCMPOU3BEOEHHbIX MPenapaTtoB M HU3Kas O0N9 MHHOBALMOHHbIX NIEeKapCTB,
nageHme pearbHbIX [OOXOOOB HacefleHUsa U CYLLeCTBEHHOE yBefmyeHume
OIOIXKETHbIX aCCUMHOBaAHMW B CerMeHTe [OCYdaPCTBEHHbIX 3aKyrnoK B
paMKax HaLUWMOHalIbHbIX MPOEKTOB B cdepe 34paBooOXpaHeHUs GOpPMUPYIOT
onpenenéHHble CTPYKTYPHble OCOBEHHOCTU POCCUMCKOM dapMaLeBTUYECKOMN
oTpacnu, NPUOPUTUIUNPYIOLLME HaMNpPaBleHUa ee pPa3BUTUS B COBPEMEHHbIX
yCNnoBUax.

OAPMALIEBTUYECKAS NPOMDbILLIJIEHHOCTb - O4HA
N3 KJTIOYEBbBIX N YXN3HEHHO BAXXHbIX OTPACJIEU
SKOHOMUKUN POCCUNCKOUN OEOEPALINU

B TeueHme 2020 - 2021 rr. MMPOBOE COOBOLLIECTBO B pPEeEXMME OHMaNH
BHMMATENbHO CNegunno 3a HOBOCTAMU, CBA3AHHbIMKW C pPaCcrpoOCTpaHeHWeM
HOBOW KOPOHaBUPYCHOM MHPeKumm Covid-19: KoNmyectBo MHOULMPOBAHHDIX,
roCnUTanM3npPOBaHHbIX WM MNOrMBLWMX, MeToOOAMKM  nedeHuda, ob6beMbl
OrPaHUYUTENBHBIX Mep M WX BAMAHME Ha MUPOBYIO SKOHOMMKKY, pa3paboTka
BaKUMH U UX 3PDPEKTUBHOCTb Ha MPaKTMKe, TeMMbl POCTa BAaKLUMHUPOBAHHOMO
HaceneHusa, BIUSHME BaKLUMHALMM Ha CKOPOCTb pacrpocTpaHeHma Covid-19 un
T.0. BbicokMI ypoBeHb MHTEpeca K dapMaleBTUUYECKOM OTpacim obycnoBreH
KaK MacwTabamMm pacrnpocTpaHeHMsa 3aboneBaHUsa Mo BCEMY MUPY M BbICOKOM
CMEPTHOCTbIO, TaK W CTeMeHbio BAMAHMA MaHOEMUU Ha BCe CPEepPbl XKU3HU
obulectBa. [MaHOeMMa HOBOM KOPOHABUMPYCHOWM MHOEKLMU CTana OpanBepoMm
pPOCTa MMPOBOIO GapMaLEBTUYECKOTO PbIHKA B LEIoOM U dapMaLLeBTUYEeCKOoro
PblHKa Poccrun B YaCTHOCTW.

Mo oueHkaM KpeguTHOro PEUTUMHIOBOro areHTcTBa «HauMoHanbHble
KpeoWnTHble PenTUHIN» (oanee - HKP), pasmep POCCUIMNCKOro
dapMaLEeBTUYECKOro pbiHKa MO oTHoweHuto K BBl (1,62%) B OOKOBUMAHbIE
rodbl MOYTKM B TPW pasa NpeBOCXoansT obLeMmnpoBom nokasatenb (0,61%), 1 mo
OaHHbIM MexayHapoaHoro BantoTHoro ¢doHaa (oanee — MBO®), ero ypoBeHb
comnocTtaBmM c nokasatenamm dnoHumm (1,53%), lrepmanunm (1,18%), Ntanum (1,61%),
Bpazunum (1,36%), cnanunmn (1,66%) n Kanagbl (1,29%) [1]. 3a naTb 4OKOBUAHbIX NeT
c 2013 no 2019 rr. dapMaLeBTUYECKMIM PbIHOK Poccumn yBenmumnca B pybrneBom
SKBMBaneHTe Ha 85% [2]. MpUpocCcT poccMmncKoro dapmMaLeBTUYECKOrO PbiHKA
3a 3TOT nepwmon B HaTyparbHOM BblpaxkeHWK coctaBun +20,75%, vnu 1,1 mnpg
YMAaKOBOK [3].

OCHOBHbIM  $aKTOPOM, OKa3blBaBLIMM [OaBfieHMe Ha OypHbIM pPoOCT
POCCUMNCKOro dapMaLEeBTUUYECKOTO PblHKa B MpPeaKoBMAOHble rofbl, ABASAMAaCh
CTarHauma peanbHbIX OOXOOOB HaceneHua, onpegenatolaa Hanbonblmm Mo
06beMy U TeMMAM POCTa KOMMEPYECKMN cerMeHT dapMaLeBTUYECKOTO PbiHKA.

B nepwon maHOeMum KopoHaBUpycHom uHbekunm Covid-19 B 2020 —
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2021 rr. pocCUMCKUIM PapMaLEBTUYECKMIM PbIHOK MPOAEMOHCTPUPOBaN POCT
BbllLle MpPOrHosnpyemoro (+5-6% exerogHo): AMHaMMKa Mpoda B AeHEXHOM
BblpaxkeHumn 3a 2020 rog cocTtaBmna +9,6%, B 2021 rogy + 16,6% [4]. O6beM pblHKa
B OEHEXHOM 3KBMBaneHTe goctur 2 375 mnpg py6. npotms 2 037 mnpg pyo6.
rogom paHee 11859 mnpa. py6. B 2019 roay, a Nnpurbbifib OT NpoaaXk yBenmymnachb
BOBoe [5].

AnHaMuka papmaueBTUYECKOro pbiHKa PO 2017 - 2021, mnpa py6.
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Puc. 1. AuHaMunka dapmMaueBTUYECKOro pbiHKa P® 2017 - 2021, Mmnpa py6.

MUCTOUHMK: COCTaBNeHO aBTOPOM Ha ocHoBe: ®apMaLeBTUUYECKUM PbIHOK Poccum
2021. TonoBo otueT // DSM Group. AHanutudyeckue otdyetbl. URL: https://dsm.ru/docs/
presentations/®apmMpbiHOK_2021_MTorn_12mecsues.pdf (aaTta o6palueHus: 26.08.23).

Mo HaHHbIM  HauMOHaNbHOIO  PenTUHroBoro areHtctBa (HPA),
B [OOKOBMAOHbIM Mepwumod Poccma Bxoguna B OECATKY  KPYyMHeWMLWMx
dapMaLLeBTUYECKUX PbIHKOB [6].

KpynHenwue rnob6anbHble papMpbiHKU No utoram 2019 r., Mnppa,
Aonn.
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Puc. 2. KpynHenwmne rnobanbHble dapMpbiHKM No ntoram 2019 r., MApa [onn.
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MNCcTOYHUK: cocTaBNeHO aBTOPOM Ha ocHoBe: PapMaLeBTUHECKUM PbIHOK P®D - rocypmapcTBo
HaM noMoxkeT? // HaumoHanbHoe penTuHrosoe areHTcTBo (HKP). AHanUTUUYeCcKnin poiHOK PO.
2020. URL: https://www.ra- national.ru/ru/node/63747 (naTta o6palieHus: 26.08.23).

NMpy 3TOM B MCMONb30OBaHWKM 1EKAPCTB Ha OyLlly HaceneHua Poccua
HaxoOUTCH B KOHLLE TPETbEro AecCATKa Crncka cTpaH. CpeaHenylueBble NPOOAXKM
nekapcTte no ntoram 2019 roga coctasun 194 gonn. CLLUA no cpaBHEHUIO C 462
ponn. CLUA B cpegHem no TOIM-30 3apybexkHblix pbiHKOB M 793 ponn. CLLUA B
LLiBenuapwun [7].

MoTpe6neHue dpapmanpoayKkumm Ha aywy HaceneHua 2019
r., ponn./ron
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Puc. 3. MoTpebneHune dpapManpoayKumm Ha ayLwly HaceneHms 2019 r., gonn./roga.

MNCTOYHMK: cocTaBNeHO aBTOpPOM Ha ocHoBe: dapMaueBTUYECKUMN pbiIHOK P® - rocypapcTBo
HaM nomoxkeT? // HaumoHanbHoe penTuHrosoe areHTcTBo (HKP). AHanUTUYECKUil pbiIHOK PO®.
2020. URL: https://www.ra- national.ru/ru/node/63747 (nata o6pawieHus: 27.08.23).

MoTeHUMan pPoCcTa POCCUMNCKOro pbiHKA, B TMepByld odyepedb 3a
CYeT roCyOdapCTBEHHbIX WHBECTULUMW B 30paBOOXpPaHeHWe, [Oenaet ero
npwvBnekaTenbHbiM A9 GapMaLeBTUYECKMX KOMMaHUN.

CTPYKTYPHbBLIE OCOBEHHOCTHU COBPEMEHHOIO
OAPMALIEBTUYECKOIO PbIHKA POCCUU

CTpyKTypa ¢apMaLeBTUYECKOro pblHKa Poccum cknagbiBaetca U3
OBYX CErMeHTOB. KOMMEPYECKOro (KOMMEPUYECKUIM CEKTOP J1eKAPCTBEHHbIX
npenapaTtoB (ganee - JIM) M anTeyHbi ceKTop MapadapMaLeBTUKN) U
CerMeHT OIMKETHbIX MpoaaXK (roc3akynok). Kak 1 B MUPOBOM MpPaKTUKe, POCT
POCCUMIMCKOIo pblHKa obecneymBasnicad B OCHOBHOM 3a CUYET yBeNIMYeHns o6 bEMOB
NpPoaaXk N MPUOLINBHOCTV B KOMMEPUYECKOM CEKTOPE, KOTOPbIN Ha MPOTIHXEHUMN
MHOIMX NET COXPaHAN CTabMNbHO BbICOKYO OO0 U MOMOXUTENbHYIO ONHAMUKY.
Tak, KOMMep4YeCcKnNi CEKTOP MPOoOaXk NEKAPCTBEHHbIX MPENapaToB B OEHEXHOM
akBMBaneHTte B 2020 rooy npooeMOHCTpupoBan pocT + 9,7%, a B 2021 rogy
+3,5%. CHMyKeHMe TeMMOB pPOCTa O0OYyC/0BNEHO, B MNepBYO odepedb, NageHnem
peanbHbIX LOXOO0B HaceneHud. [1og KOMMepPUYeCcKoro cektopa Ha koHel, 2021
roga cocrtaBnaet 61,3% [8].

CeKTop rocygapCTBEeHHbIX 3aKyroK, HEeCMOTpa Ha  MNOCTOAHHbIe
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M3MEHEeHUs B perynartopHom chepe, OCTaeTcad OCHOBHbIM  AOpanBepoM
pocTa dapMaLeBTUUYECKOro pbliHKa Poccnn. OH COCTOUT M3 rOoCnMTalbHbIX
3aKyrnoK, J1bFOTHOTO JleKapcTBeHHoro obecnedyeHna (omanee - OHJIC),
nporpaMMbl  TEPPUTOPUASbHBLIX FOCYAAPCTBEHHbLIX TMAPAHTUM UM 3aKyMnoK
BaKLUMH ONa BaKuMHauum HacenenHma oT Covid-19. CerMeHT OoayKeTHbIX
3aKYyMoOK JleKapCTBEHHbIX npernapatoB B 2020 roaoy npumpoc Ha 9,4%, a B 2021
rooy yxe Ha 331% (6e3 ydeTa rocsakyrnok BakuMH oT Covid-19) kak B cuny
OOBEKTUBHbIX MPUYMH, BbI3BaHHbIX MaHOEMUEN, TaK 1 3a CHET AOMNONTHUTENNbHOIO
PUHAHCMPOBAHNA HALMOHAMIbHOIO MpPOeKTa «3OpaBoOOXpPaHeHMe», 3aHMMada
00N No ntoram roga 35,4% [9].

CTpyKTypa dpapmMaLeBTUHECKOro pbiHKa PO 2019 -
2021 rr., MnpAa py6. B LeHax noTpeburtenda
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Puc. 4. Ctpyktypa ¢dapmaueBTUHEeCKOro pbiHka P® 2019 - 2021 rr., Mnpa py6. B uLeHax
notpe6urens.

MUCTOUHUK: COCTaBNeHO aBTOPOM Ha ocHoBe: ®dapMaLeBTUYECKUN PbIHOK Poccumn
2021. TogoBon otyeT // DSM Group. AHanutundyeckume otdyetbl. URL: https://dsm.ru/docs/
presentations/®apMpbiHOK_2021_UToru_12mecsaues.pdf (aata o6palwieHums: 01.09.23).

Ewle oOHOWM BaXXHOWM XapaKTEPUCTUKOM POCCUMCKOro dapMnpoma
ABNFAETCa ero BblCOKad 3aBMCKMMOCTb OT MMMOPTHOMO Cblpbd, YTO GOPMUPYET
OOHO M3 KJ/OYEBbIX HamnpaBfeHWM [OanbHeWwero pasBUTMA OTpacin B
cpeoHecpo4yHon nepcnektmpe. PapMaLeBTUYECKMM  PbIHOK  Poccumckom
Pepepaunm Hadan GOPMMPOBATbLCA Ha CTblke TbicayeneTunin. MNponsBoaCTBO
nekapctB B CCCP He noapasyMeBano KOHKYPEHLUMN Mexay Npon3BoaUTENIMU
M HOCWNO MNTIAHOBbLIN XapakTep. MyO6oKMIN Kpmsmnc GapmMaLeBTUYECKOM OTpacm
COMPOBOXOan mnepexod CTPaHbl Ha PbIHOYHYD 3KOHOMUKY B 90-x rogax: C
OTKPbITUEM POCCUMMCKOIO pbiHKa A9 3apyOeXkHbIX Mpoun3BoauTENEN, MPOaYKLMNS
oTe4yeCcTBeHHbIX GapMKOMMAHUMN, ABNA9Cb MAa/TIOKOHKYPEHTHOM, ObICTPO mMcyesna
M3 CTPYKTYPbl KOMMEPYECKMX MPOodar, YaCTUYHO COXPaHMBLUMUCL B CErMeHTe
FOC3aKyMNoOK B CUY HMU3KOM CTOMMOCTMU.

CnenctBrMeM 3TOro CTano MPaKTUYecKM MonHoe mnageHre obbeMoB
MpPon3BOACTBaA OTeYeCTBEeHHbIX  cybCcTaHUUN. CTpaHa OKa3anacb B
dapBaTepe 0OOLWEMMPOBOM MPAKTUKK MO 3TOMY BOMPOCY: B MOTHOM Oo6beMe
dapMaueBTMYECKMMU cybCTaHUMAMKM He obecrnedmBaeT cebd HM oaHa CTpaHa
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B Mupe. Tak, Hanpumep, CLUA v pag ctpaH Crtaporo CeeTa — BenmkobpuTtaHug,
repMaHmg, @OpaHuMa He Npom3BoAAT CybCTaHUMKM A9 BOCMPOM3BEOEHHbIX
JIMN, a B CLLUA npomu3sBogatcs CcyObCcTaHUMU UCKTIOUYUTENbHO A9 COOCTBEHHOMO
MCMOSIb30BaHNA MHHOBAUWMOHHbLIX MpenapaTtoB. VTtanna m WcnaHug, 9BMgaCh
NCTOpPUYECKUMUM nuaepamMm dapMaleBTUUYECKOro XMMMpoma, obecrnedymBatoT
CbIPbeM TOJIbKO CTpaHbl EBpocoto3a. M3pannb, OTIMYatoWwmMmcg MHHOBALMOHHOM
dapMMNPOMBbILLIEHHOCTbIO, obecnedmBaeT NOTPeOHOCTb CTPaHbl MpenapaTamu
COOCTBEHHOIO MPOM3BOACTBA MOSIHOTO UMKNa Ha 40%. PapMaueBTUYeckas
MPOMbBILLIEHHOCTb PoccnMM  KPUTUYECKM 3aBMCMMA OT BHELWHMX 3aKymnok
dapMcybCTaHLMM: OCHOBHbIMU MOCTaBLIMKaMM CybCTaHLUMKM ONS POCCUMNCKOM
dapMaLeBTUYECKOWM MPOMbILLUAIEHHOCTU aBndatoTca Kutam, MHamna n @paHuyms.

TOM-10 cTpaH npoucxoXxpeHuna dapMaueBTUHECKUX cybcTaHuum B 2020 rogy
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Puc. 5. TOMM-10 cTpaH npoucxoxxpeHua dapMaueBTUYeCcKUX cybctaHumm B 2020 roay.
MUCTOUHUNK: COCTaB/IeHO aBTOPOM Ha ocHoBe: MmMnopT ¢dapMaueBTUYECKUX cyb6cTaHuUM
B Poccuio [/ «Pemegmym». 2020. Ne 1-3. URL: https://remedium.ru/state/Import_
farmatsevticheskikh_substantsiy_v_Rossiyu/ (aaTta o6paiieHunsa: 01.09.23).

3anoroMm cTabunbHOCTU BHYTPEHHEro pblHKa M OOHUM U3 KIHOYEBbIX
$GaKTOpOB  HaLMOHanNbHOWM  6Ge3omnacHOCTM B cdepe  NeKapCTBEHHOro
obecneyeHna aBngeTca MPOM3BOACTBO MOTHOMO LMKIIA, BKAOYatoLlee B cebsa u
MPOM3BOACTBO dapMaLeBTUYECKMX CyOCTaHUMM, B TY. M ONS MHHOBALMOHHbIX
J1I, 4TO B KOHEYHOM cyeTe Takyke byaeT onpeaenaTh M KOHKYPEHTOCMOCOOHOCTb
npowm3sBoguTens.

B Hayane HyneBblX paO POCCUMUCKUX dapMaLEBTUYECKUX KOMMaHUN,
NOMy4YMB OOCTYMN K TEXHOMOMMAM, Hadanm MpoM3BOOACTBO BOCMPOM3BEOEHHbIX
npenapaToB, Hanbonee BOCTPeOOBaHHbLIX B KOMMEPUYECKOM CEerMeHTe pblHKa.
ST NpenapaTbl OTIMYANNCb HU3KOM CTOMMOCTbIO, ObiM He BpeHaMPOBaHHbIMU
(BbINyCKanMcb MO MexAayHapoOHOMY HenmaTeHTOBaHHOMY Ha3BaHUIO (Oanee
- MHH) u, kak npaBwWMo, NMpuHagnaexanun K Haunbonee BOCTPebOBAHHLIM Y
HaceneHua rpynnam JIIN: npenapaTbl ONda NeYeHusa cepaeyvYHoO-CoCyaUuCTbIX,
YKeNyOoOYHO-KUMLLIEYHbIX  3aboneBaHu, aHTUOMOTUKK, TMPOTUBOrPUOKOBLIE
CpencTBa, BUTaMUHbI U MNp.

B 2011 rogy, Ha ¢doHe npobnemMbl npeobnagaHna MHOCTPaHHbIX 1M B
CTPYKType dapMauLeBTMYECKOro pbiHKa Poccunm 1 Manom Oonm opurMHanbHbIX
MHHOBALMOHHbIX IeKapPCTBEHHbIX cpeacTB (oanee — J1C) B CTPYKType BpavyebHbIxX
HasHadyeHuMn, Oblna npuHATa denepanbHaa rocygapcTBeHHaa nporpamMma
CTpaTernm pasBuTMa GapMauLeBTUYECKOM M MEOANLIMHCKOM MPOMbILLUAEHHOCTU
Poccumnckom denepaumnm Ha nepuog oo 2020 roga («Papma-2020»), OCHOBHOM
3a4a4er KOTOPOW CTaflo Hala)KMBaHMe Ha Tepputopum Poccum npom3BOACTBa
JIC nonHoro uwknia, JiokanmMsauma MHOCTPAHHOIMo  Mpom3BOACTBa U
CTUMYMPOBaHMeE Pa3BUTUA MHHOBALMOHHbIX TEXHONOMMIM B apMaLLeBTUYECKOM
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oTpacnu [10].

focyoapcTBeHHasa nporpamMma «Dapma-2020» gana cepbe3HbIN MMMYNbC
K POCTy oTeyecTBeHHOW bapMUHOYCTPUK, MPAMbIM ee cneacTBMeM crana
NOKaNM3aumnsa npomn3BOACTBA KPYMHENLLIMNX MHOCTPAHHbLIX dapMKOMMaHUK Ha
Tepputopun Poccuimckom defepaumu, CyLLeCTBEHHOe YyBerlMyeHue BbIMyCKa
J1C poccumnckumm dapMnpounsBoanTenaMmm mn passutue dapMaleBTUYECKMX
KnacTepoB B page cybbekToB (HpocnaBckaq, Kany»ckaqa, Hukeropopckas,
CeeppaioBckasa, MockoBcKasa obacTm).

K Hadany naHoeMunm HOBOW KOPOHaBMPYCHOM NMHbeKL NI,
BHECLLUEW CBOWM KOPPEKTUBLI B OMHAMUWKY PaA3BUTUA U CTPYKTYPY MUPOBOIo
dapMaLEeBTMYECKOrO PblHKA, 409 NIOKANM30BaHHbIX MPenapaToB Ha PblIHKE C
24% (B 2012 roay) yBenunydumnacb 0o 32% (B 2018 roay), a 4onda nmMnopTa B CrMCKe
YKU3HEHHO HEOOXOOMMBbIX M BaXXKHEMLLKMX JTeKAPCTBEHHbIX NMpenapaToB (ganee —
YXHBIJIMM) cHm3nnacb ¢ 28% B 2015 rogy go 16% B 2018 rogy. B 2021 roaoy oona
NTOKANM30BaHHbIX JIEKAPCTBEHHbIX MpPenapaTtoB B [OEHEXHOM 3KBUBASIEHTE
cocTaBngaeT 43,7%, 1 68,6% B HaTypasibHOM BblpaxkeHun [11].

focnporpamMmma «Papma-2020», Hapsaay C MOUTUKOM
MMMopTo3aMeLLeHns, npennonarana nepesosg oTeyeCcTBEeHHOM
dbapMaueBTUYECKOM MPOMbILWIEHHOCTM Ha MHHOBALWMOHHYIO MOLENb Pa3BUTUS
M Gblla OPUEHTMPOBAHA Ha TEXHOMOrMYecKoe nepeocHalleHMe POCCUMINCKOro
dapmMnpomMa 1 goBedeHMs ero NpoayKUMM 0o YPOBHSA KOHKYPEHTOCMOCOBHOIro
Ha MUPOBbLIX PbIHKaxX. [laHHble 3a4a4M B NjlaHMPyeMOM obbeMe OOCTUIHYTbI He
obinu.

CTpyKTypa pblHKa B pa3/iIM4HbIX pa3pe3ax, 2021 roa
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Puc. 6. CTpyKTypa pblHKa B pa3fiM4HbIX pa3pe3ax, 2021 roa.

MNCcTOYHMK: cocTaB/ieHO aBTOPOM Ha ocHoBe: dapMaueBTUYECKUM pPbIHOK Poccum 2021.
loposon otueT // DSM Group. AHanuTuuyeckune otyeTbl. URL: https://dsm.ru/presentations/
dapMpblHOK_2021_UTorn_12mMecaues.pdf (naTa ob6palueHmsa: 02.09.23).

Tak, no mtoraMm 2021 roga pong J1IC MHOCTPaHHOIo npom3BOACTBa B
OEHEXXHOM BblpaXXeHunn coctaBndaeT 56,3% (31,4% B HaTypallbHOM Bblpa)XeHUM).
[NMpKv 3TOM MNPUMPOCT MNPOoLaXK B YMNakKOBKaxX Yy MpenapaTtoB, NPoOM3BeOEHHbIX Ha
TEPPUTOPUKN CTPAHbI, COCTaBWM BCero +1,9%, a NpMpPOCT MMMOPTHbIX JIEKAPCTB B
HaTypanbHOM Bblpa)eHuM coctaBun +10,0%. Obe kaTeropuun J1I B AeHEKHOM
SKBUBASIEHTE OEMOHCTPUPYIOT MOMOXUTENBHYIO OMHAMUKY: Y NTOKAIM30BaHHbIX
npenapaTtoB OObEM Mpodaxk BblIPOC Ha 12,2%, Yy NeKapCTBEHHbIX CpeacTs
MHOCTPAaHHOIo Mpom3BOoACTBa — Ha 16,6% [12]. CpegHeB3BelleHHaa CTOMMOCTb
YMNaKOBKW NMOKANM30BaHHbIX JIEKAPCTB 3a rof ctana Bbiwe Ha 10,2%, n coctaBuna
B cpegHeM 1914 py6./ynakoBka. B To BpeMa Kak LieHa Ha MMMOoPTHbIe npenaparthbi
Bbipocnia Ha 6,0% - 0o 3953 py6./ynakoska [13]. TakMM 06pasoM, COOTHOLLEHUE
MeXay JOKaNM30BaHHbIMMU UM UMMMOPTHbIMKM  MpenapaTaMM B OEHEXHOM
aKBMBaNeHTe NpeobnagaeT B MOMb3y IEKAPCTB, 3aBe3eHHbIX M3-3a rPaHMLbl.

HecMoTps Ha To, UTo GapMMNPOM MO YPOBHIO PAa3BUTMA MHHOBALMIA
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3aHKMMAET O4HO U3 MEPBbIX MECT B MUPOBOM SKOHOMMKE, OJ19 POCCUMNCKOTO
dapMaLEeBTUYECKOTO pblHKa XapaKTepHa CTabubHO BbICOKAA 00MNA O)KeHEPUKOB
(BocrpomnsBeOeHHbIX fekapcTtB). CTUMMYNIOM pocTa A0S  HEeOoPUTrMHabHbIX
npenapaToB ABASETCA He TOMIbKO CHMKEHME pearibHbIX OOXOLOB HaceneHusa
M topuanyeckme HopMbl B cdhepe roc3akynok, onpegensawolime nobegutena
ayKLUMOHOB MO CaMOM HM3KOWM HadanbHOW LeHe eauHuubl ToBapa (HMLK),
HO W pPAA 3aKoHOOATENbHbIX WMHULMATUB, pPernaMeHTUpPYroLWMX BpadebHble
Ha3sHadeHWa npenapatoB nNo MHH, 4yTOo nNpuBOAUT K MOTPEOUTENBCKOMY
BbIOOpPY Ha YPOBHE anTekuM caMoro AOOCTyMnHoOro mno LueHe aHanora [14].
BocnpowusBenérHuble J1IN — aHanorn pedepeHTHbIX TEKAPCTB, BblMyCKaeMble
KOHKYpPEeHTaMKM Nocre McTedeHmMa CpoKa naTeHTa, NonysapHbl B MepPBYO ovepeb
Mo NpPUYMHE MEHbLUEN CTOMMOCTU OTHOCUTENbHO pedepeHTHbIX MpenapaTos.
MopobHaa TeHOaeHUMA Bbl3BaHa BbICOKMM YPOBHEM 3aTpaT Npu pa3paboTke u
MNPOOBMXEHMN MHHOBALUMOHHbLIX J1C. Tak, HanpuMep, Mo gaHHbIM Accoumaumm
pPa3paboTUMKOB 1 Mpoms3BoauTenen dapMaLeBTUYeCcKoM NpoayKUuMm AMepUKN,
cpenHas CTOMMOCTb Pa3paboTKM MHHOBALMOHHOro J1IM oT cTagmnm nsobpeteHuna
[0 MOCTaBOK B anTteku cocTtasnget ot 600 mnH gonna. CLUA go 2,7 mnpa gonn.
CLUA, B TO BpeMsa KaK aHanornyHbIM NyTb IXXEeHEePUKa B cpegHeM obxoamTca B
5-25 mnu gonn. CLUA [15].

[onga HKeEHEPUMKOB B POCCUMMNCKOM cerMeHTe dapMpbliHKa B rocnegHue
roaobl konebnetca B MHTepBane 84-90% pblHKa B ynakoBkax W 55-64% B
CTOMMOCTHOM BbIPaXXEHMWN. DTW MOKas3aTenn aBndaTCa OOHUMU U3 CaMbIX
BbICOKMX B EBpone [16].

YunTbiBag cneunduKky crpoca HaceneHusa 1 npuoputmusaumio 3agad B
paMKax anropmMTMOB CUCTEMbI FOCYOAPCTBEHHbIX 3akyrnok, B TOlM-20 penTUHra
npounssogmtenen B 2021 roay (C COBOKYMHOW O0OSIeM PblHKA MO CTOMMOCTHOMY
obbeMy okofio  53%) nuanpoBann  MHOCTPaHHble TPaHCHaLMOHaNbHblE
KoMnaHumun: Bayer AG (fepmanmd), Novartis International AG (LLBenuapwua), Sanofi
(®paHumnd), Stada Arzneimittel AG (fepmanund), Teva Pharmaceutical Industries
Ltd. (M3pawnnb), Les Laboratoires Servier (GpaHumda), Abbott Laboratories (CLLUA),
KRKA (CnoBeHwus), GlaxoSmithKline (BputanHua), Menarini Group (lfepmMaHua)
M Op. OTEYECTBEHHbLIX MPOU3BOAUTENEN C CyMMapHOW pofien pblHKa 11,6%, -
natb: AO «OTucmdbapm», AO «DapmMmctaHgapT», OO0 «bmHHODapm Tpynn», AO
«BaneHTta ®apm» 11 OO0 «O30H» [17].

Ewe ogHom ocobeHHOCTblo GapMaLeBTUYECKOro pbiHKa Poccuu,
BNMAIOLWErO Ha 06beMbl peanmsaunm NpoayKumMm GapMKOMMNaHMAaMKU, ABNAETCA
TN otnycka J1M. B cuny cnoxmMBLIENca cCneumndrKmM CUCTEMbI 340aBOOXPaHEHNA
M CKJTOHHOCTM  POCCUWCKOrO HacefleHUs  CaMOCTOATENIbHO  MPUMHUMATb
peweHna no Bblbopy JIIN 6e3 KOoHCynbTauuMy crneumanmncrtoB MMeeT MecTo
npeBannpoBaHMe 6e3pelenTypHbIX MpenapaToB (OoT aHrn. over-the-counter,
nanee — OTC-npenapathl). X gona B HaTypanbHOM BblpaXXeHUW pPerynapHo
pacTeT 3a cyeT bonee HU3KoWM LeHbl M B 2020 rogy coctaBunia 54,9% (33,2% B
OeHeXXHOM akBMBaneHTe [18]. PocTy gonun OTC- npenapaTtoB CMOCOOCTBYET TakXKe
MNPUWHATAaA 3akoHoOaTelbHaa MHULMATMBA OUCTAaHLMOHHOM MPOLAXKM NTeKapCTB,
B MepBYyto o4vepeb 3aTparmBatowag MMeHHO OTC-npenapaTbl. 97% npenapaTos
OTC peanusyeTtca 4vepes antekun [19]. B cncteMe rocygapCTBEHHbIX 3aKymnok J1C
nmanpytoT (90% B OeHEXXHOM BblipaKeHUK) pelenTypHble npenapaTthl (Qanee —
Rx-npenapathbl) [20].

TakmM o06pa3oM, B HacTodllee BPeMda KIYEBbIMM OCOBEHHOCTAMM
pOCCl/Il/ICKOFO dapMaLEeBTUYECKOIO PbIHKA ABMAKOTCA:

3aBMCUMOCTb OT MMMopTa papMaLeBTUYECKMX CyBCTaHL M,
npeobnagaHne B CTPyKType PapMpbiHKa OXKEHEPUMKOB M HEBbLICOKAA
0,019 MHHOBALLMOHHbIX, OPUTMHAMbHbIX JTEKAPCTBEHHbIX MPEnapaTos,
npeobnagaHme MHOCTPAHHbIX JTEKAPCTBEHHbIX CPeAcTB (MPU OLEeHKe
CerMeHTa B LEHEXXHOM BblpaXKeHWN);

3HaumMMaga gong OTC-npenapaToB B CTPYKType npoaax J1C.
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TOM-20 npousBoauUTeNnien JiIieKapCTBEHHbIN NpenapaTos
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Puc. 7. TOM-20 npousBoauTesien JieKapCTBEHHbIX NpenapaToB.
MNCTOYHMK: cocCTaBfieHO aBTOpoB Ha ocHoBe: dapMaueBTUYECKUMN PbIHOK Poccum

2021. lTogoeou otdveT // DSM Group. AHanuTuuyeckue otdyeTbl. URL: https://dsm.ru/docs/
presentations/®apMpbiHoK_2021_UToru_12mecsiueB.pdf (nata o6palieHus: 07.09.23).

BJ/TMSTHWNE CAHKLMOHHOW NMOJIUTUKU HA
OAPMALIEBTUHECKNUN PbIHOK PO

B MapTe 2022 roga Ha poHE N3MEHUBLLENCSH FreoNONMUTUYECKOM CUTYaLLUK
M MPOBOOAVMMOM CTpaHaMK KOMMEKTUBHOro 3amada CaHKLUMOHHOM MOAUTUKM,
KpynHenLme MHOCTpaHHble dapMaleBTUYECKME KOMMaHUK, OTHOCcAWMeca K Big
Pharma, HecMOoTpsa Ha YacTUYHYIO JTOKanM3aumMlo NpomsBoacTsa B PO, caoenanu
3a9B/1eHna o6 M3MeHeHMax B cBoen paboTe B Poccuun. Tak, papMKOMMaHMM
Bayer AG (lfepmanug), Pfizer (CLLA), Takeda Pharmaceutical Company (AnoHus),
Astellas Pharma (9noHua) n paa gpyrmx MHHOBALUMOHHbIX TPaHCHAaLLMOHaNbHbIX
KOMMAHUMN  MPUOCTAHOBUIMN  WMHBECTULMM B POCCUIO, COXpaHUB ob6beM
MOCTAaBOK HE WHHOBALMOHHbLIX MPernapaTtoB MO 3TUYECKMM COODpaXKeHUAM.
MexxayHapoaHasa komnaHuma Eli Lilly and Company (CLUA) orpaHmymna NocTaBKM
NeKapCTB, He BxoadaWwmx B nepedeHb XXHBJIMM, B Poccuto. Johnson & Johnson
(CLWA) »n Reckitt Benckiser Group Plc (AHMME) NpuoCTaHOBUM MOCTaBKM
CpencTB Mo yxogy W NUMYHOM TUIMEeHe, aKTyaslbHbIX O79 ManomnogBUXKHbIX
naymeHToB. OnpeaenéHHble orpaHMyYeHnsa Ha nocTaBky psaa J1IN Beenn Roche
Group (Leenuapwsa), Sanofi (PpaHuma), AstraZeneca Plc (BputaHua-LUeeLumns),
Boehringer Ingelheim (lfepmanuma), Novartis International AG (LBenuapusa) m
pan apyrux [21]. OTnnynTenbHOM 0COBEHHOCTbIO YMOMAHYTbIX MPOU3BOAUTENEMN
aBngeTca MxX MPUHAOIEXHOCTb K rpynne MHHOBALMOHHbLIX dapMaLeBTUYECKMX
KOMMaHUIN, UHBECTUMPYIOLLUMX CyLIeCTBEHHble O06beMbl CBOMX OIOOXKETOB B
Pa3paboTKy OPUTrMHANbHBbIX MHHOBALMOHHbIX J1T1.

B oTnnyme oT YKa3aHHbIX Kopropaunn, O>KEHEePUKOBbIe
dbapmMaueBTUYeCKMe KOMMaHMK BoctouHom EBponbl, Hanpumep, Gedeon
Richter (Benrpuga), KRKA (CnoBeHuq), Polpharma (lMonbwa), Menarini Group
(B KOTOpYytO BXoguT Gonee m3BecTHaa B Poccuun bepnuH-Xemun, frepmMaHumga) m
apyrme, 9BMG9Cb SIOKanM30BaHHbIMU Ha TEPPUTOPUM CTPaHbl, HECMOTPS Ha
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AHTUPOCCUMINCKYIO PUTOPUMKY CBOMX BracTen B MyOBAMYHOM MPOCTPAHCTBE, He
CBEPHY/IM CBOKO [OeATeNIbHOCTb U [0 HACTOALLero BPEMEeHU OCYLLeCTBASIOT
becnepebonHy MOCTaBKY /1IeKapCTBEHHbIX CPeaCTB.

TaknM ob6pa3oMm, NaHOEMMA HOBOM KOpPOHaBMpycHoM nHdekumm Covid-19
N TeHOEeHUMWN CaHKUMOHHOW MOMUNTUKK, MPOBOOAUMOUN MPOTUB POCCUNCKOM
depepaumnm, B ovyepeHoW pas cHOKyCMpoBaIM BHUMaHME 3aKOHOLATEIbHOM
M WCMOMHWUTENbHOWM BNacTW, MEeOMLMHCKOro coobulectBa M rpaXgaH Ha
YA3BMMOCTM  HauUMOHanbHoOW ©6e3omacHoCcTM B cdepe IeKapCTBEHHOro
obecrneyeHna HaceneHus U  0BOCHOBAHHOCTM MPOBOAMMOWM  MOMUTUKM
MMMopPTO3aMeLleHMa Mo  pagy HanpaBneHWW, cpean KOTOPbIX OOHMM U3
KMOYEBbIX ABNAETCA pa3paboTKa M MOMHbIM UMK MPOU3BOACTBA POCCUMCKUMX
MHHOBAUMOHHbIX J1I'T 1 BaKLMH.

B COBOKYMHOCTWM BbllleyKa3zaHHble @aKTopbl B o4yepenHoOM pas
MNOOHMMAIOT BOMPOC O KJIIOYEBbLIX CTpaTermax pPasBUTMA OTeYeCTBEHHOM
dapMaLEeBTUYECKOM OTpac/M, €e KOHKYPEHTOCMOCOOHOCTM B CIOXXMBLLUMXCA
COLMANIbHO- 3KOHOMUYECKUMX W T[EeOMNONIMTUYECKMX YCMOBUAX W CTEMEHU
rPAaMOTHOCTU MPEeanPUHUMAEMbIX MEeHEIKMEHTOM TAaKTUUECKUMX pPeLueHUN,
Kak B cdepe NMpon3BOACTBA, TaK U B CErMeHTe MPOABVIKEHUA MPOU3BOAUMbIX
J1C.INocKonbKy POCCUNCKMK DapMaLEBTUYECKMM PbIHOK TpeTbe LecaATuneTve
noaopan OCTaéTca o4yeHb MpPUbbINbHbIM (CpeaHasa BanoBas PeHTabenbHOCTb
TOlM-20 dapMaLeBTUYECKMX KOMMAHUM MO pa3Mepy BbIPYUYKU OEPKUTCH
B npenenax 50- 54% 6Gonee 10 neT) [22], oH Mo-MNpexHeMy npuBnekaTeneH
Kak O/9 WMHOCTPAHHbIX @dapMKOMMaAHWKM, Tak W ONda OTeYeCTBEHHbIX
npounssBoguTenen. CBepHyTble BeoyLLMMU TPaHCHaLUMOHaNbHbIMU
KopnopaunamMum B 2022 roaoy WHBECTUUMOHHbIE TMPOEKTbl U KIAMHUYEeCKMe
nccnefoBaHUa MHHOBALMOHHDBIX J1T, OatoT WaHC CyLLEeCTBEHHOMo yBenmyYeHUs
OONM oTeyecTBEHHOM dapMalUeBTUYECKOM MPOAYKUMK, W BXOAYy Ha PbIHOK
paHee ManonpencraBneHHbiM npomssogutenam J1C Typuwnm, tanmum, Kmnpa,
MakenoHumn, XopBatnmn, Kntaa. Ha yBenunyeHme gonm pocCMmMCcKoro gapmnpoma
TaKXKe MOBMMAET CHVDKEHME MOKYyMaTeNbHOM CMOCOOHOCTM HaceneHusa. B cBa3u
C 3TVMM OCTPO BCTaeT BOMPOC O KI/IKOYEBbIX BEKTOPaAxX PasBUTUSA POCCUMMNCKOMN
dapMaLeBTUYECKOWM  MPOMbBILLUIEHHOCTM B KPATKO— W CpefHeCcpOoYHOM
nepcrieKTnee.

MEPCIMEKTUBbI PA3BUTNS OTEYECTBEHHOU
OAPMALIEBTUYECKOU OTPACJIN B HOBbIX
FEOINOJINMTNUHECKNX N DKOHOMUWUYECKUX YCJTIOBUAX

MpW OLEeHKE MePCNEKTURB Pa3BUTMA GapMaLLeBTUYECKOM OTpacin Poccrm
HeobXxoOMMO YUUTbIBATb, YTO MOCnenHaa aBNaeTca BbICOKOKOHKYpPeHTHoM: 80%
PblHKa B CTOMMOCTHOM BblpakeHKn 3aHnMatoT 6onee 100 dapMnpomssoguTenen,
Gonbllag 4acTb KOTOPbIX ABMAETCH WMHOCTPaHHbIMKM, a Oonda nuaepa pbiHKa
B LOEHEXHOM 3KBMBANIEHTE Ha MPOTAXXEHUU OeCATUNETUN He MpeBbllaeT
5% [23]. Kpome TOro, poccmmckme dapmMaleBTMieckme Mpon3BoOanTENN
y)Ke He rnepBoe [ecdatunetye  HaxoOoatcd  nog  BAUAHWMEM  MOCTOAHHO
MEHAOLWNXCA 1 YCUTMBAOLLMX APYT APYra KPWU3MCOB PasfnyHOM STUOOMUM:
SKOHOMUYeCKUIM Kpnsnc 2008 roga nepepoc B NepBbiv 3Tan reornoIMTUYeCcKoro
npotmBoctoaHma B 2014 rooy, ycununacad coumaribHO-9KOHOMUMYECKUMMM
nocnegcTBMAMM MaHOEMUMM M B HaCTodllee BPeM$ UCMbITbIBAET MOLLHOe
CaHKLMOHHOE [aBlfieHMe CO CTOPOHbI NMAepoB dapMaLEeBTUYECKOM OTpac/u.
[eBanbBauna pyobnsa, CHMXeHWe noTpebneHna M TEMMOB POCTa 3KOHOMMKKMU,
orpaHnYeHra B WHPOPMALMOHHOWM, TEXHOMOrM4Yyeckom cdepe, HapylleHue
YCTOABLUMXCHA NTIOTMCTUYECKUX LLemoYeK, BbIBOL MCCMeOoBaTEIbCKMX MPOorpaMm
KoMnaHun Big Pharma m3 cTpaHbl U Np., C OQHOW CTOPOHbI, CTUMYIMPYIOT
NONIUTUKY MMMOPTO3aMeLLeHUs, MPeOoCTaBNaa NMPEeMYLLECTBO OTEYECTBEHHbIM
M  NOKanNM3oBaHHbIM B CTpaHe TMpou3BOOUTENAM, C [OPYron CTOPOHbl —
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CYLLECTBEHHO 3aTPYLAHAT MOAEPHMU3aALMIO POCCUMMCKOM dapMaLLeBTUYECKOM
MPOMbILLMEHHOCTU.

MepcneKTMBbl Pa3BUTMA OTPACIM  LLIMPOKO oObCykaanmcb B MapTe
2022 roga B paMKax Hay4HO-MPAKTMYECKOM KOHPepeHL MM, OpraHM30BaHHOM
M3gaTtenbCckMM  OoOMOM  «KoMMepcaHTb» [24]. [MpaBuTtenbctBoM PO 6bin
Mpe3eHTOBaH TOCyOapCTBEHHbIM  MPOEKT BO3MOXHbIX MyTen  pas3BUTUSA

dapmMaueBTMYecKoro npousBoactBa B Poccum:  «Dapma-2022:  3anyck
CTpaTermm pasBuTUa dapMaLeBTUYECKOM MPOMbIWNEHHOCTM OO0 2030 roga»
(«DapMa-2030»), paccMaTpmBalOWLM  MEepPCreKTUBbl  POCCUMUCKOIo  PblHKA

NEKAPCTB B HOBbIX COLLMANbHO-9KOHOMUYECKUX U FeONMONUTUYECKMX YCIOBMAX
[25].

B OaHHOM OOKyMeHTe MpoBefeH Pa3HOCTOPOHHUKW aHasiM3 PbIHOYHOM
CUTYyauum W caenad psh  KIK4YeBblX BbIBOOOB, CpPeOn KOTOPbIX KMMeeT
MEeCTO KOHCTaTauusa ¢akrta — BaXXHEUWUM CcOepXXMBaOWKMM  GaKTOpOM
TEXHOMOMMYECKOM MOOEPHM3ALMNKM OTEYEeCTBEHHOW papMaLLEBTUYECKOM OTPaC/In
ABNAKOTCA OrpaHMYEHHble pecypcbl dapMKOMMaHUM: BblIMYCK MHHOBALMOHHOMN
npoayKunn TpebyeT CyLleCTBEHHOro yBENMMYEHUA MHBECTULMI B Pa3paboTKy,
Hay4Hble UccnegoBaHUs, MOOEPHM3aLMIO MPOMU3BOLCTBA. LleneBble MHBECTUL MW
depepanbHoro 6GromKeTa, 3anjlaHUpPOBaHHbIE B pPaMKax rOCnporpamMmbl
«Dapma-2020» OblMM  OPUEHTUPOBAHbLI Ha YMEPEHHO-OMTUMUCTUYECKUNI
CLUeHapUi Pa3BUTUA POCCUINCKOM SKOHOMUKU. TaKMM 06pa3oM, HECMOTPA Ha To
4YTO PapMOTpPaC/b ABNFAETCA OAHVMM U3 CaMbiX ObICTPOPA3BMBAOLLMXCA CEKTOPOB
3KOHOMMUKMU, YCUMTEeHME KOHKYPEHTOCMOCOOHOCTM POCCUMNCKMX MPOM3BOAMUTENEMN
3a CYeT MX BbIBOOA Ha TPAeKTOPUIO MHHOBALMOHHOIO Pa3BUTUA COEPXKUMBAETCSH
HeOOoCTaTOYHOW NOALEPYKKOWM roCyOapcTBa.

BO3MOXHOCTbIO 4acCTUYHO peLlunTb 3Ty npobnemy, Kak 3asaBfeHo B
cTpaternn «PapmMa-2030», aBNAOTCA MHHOBALUMOHHbIE dapMaleBTUYECKME
knactepbl (MOK), npegycMoTpeHHble rocnporpaMmmon «Dapma-2020» u
y>Ke pasBuBawmlumecs B cTpaHe. MOK npeacraBndatoTr cobom konnabopauunto
Hay4YHO-UCCNeOOoBaTEeIbCKMX LEHTPOB, Mpounssogutenen J11, MoCTaBLUMKOB
obopyaoBaHUSA, JIOFTMCTUYECKMX CUCTEM, MPOPUbHBLIX BY30B, KOTOpPblE
YCUNMMBAKOT  KOHKYPEHTHblE  MpPeuMyLllecTBa  OTOE/IbHbIX  KOMMAHUW U
Knactepa B uUenoM. OnbIT  MHOCTPAHHbLIX  MHHOBALMOHHbLIX  KOMMaHUM
ybexkgaeT: knactepmsaumna — addPeKTBHbIM CNocob pa3BUTUA HaALLMOHANbHOW
dapMaLeBTMYECKOW OTPAC/IM B MHHOBALMOHHOM HarpaBfieHWn [26] 1 BECOMbIN
daKTOp MOBbILLEHMA KOHKYPEHTOCMOCOOHOCTK NpomsBoauTenem J1I1.

MpoMexyTouHble uTorm crpaterum «Papma-2030» Obiny noaBedeHbl
19-20 ceHTabpa Ha KpynHewuwem dopyMe POCCUNCKON MeOULMHCKON U
dapMaLEeBTUYECKOM MPOMbILINEHHOCTU «burotexmen - 2022». KntouyeBbiM
BbIBOOOM dopyMa CTan BblOpaHHbIM KypC Pa3BUTMA OTPaCu, HampaBieHHbIN
Ha 3HAYMMYIO MOOOEPXKKY OTEYECTBEHHbIX dapMMNpom3BOAUTENEN CO CTOPOHbI
rocyOapcTBa, UTO, MO MHEeHUIO 3aMecTuTena Mpencenartena MNpasutenbcrea PO
— MUHUCTPa NPOMbIWIEHHOCTM K1 Toproenn PO [O.B. MaHTypoBa, NO3BONUT B
cpeoHecpo4YHoM mepcrnekTuBe obecneymTb OoTedecTBEHHOE 3[paBOoOXpaHeHMe
Kak reHepu4yeckmnMm, Tak 1 MHHOBALUMOHHbIMK J1C M yXKe cemyac OTKa3aTbCa OT
napannenbHOro MMNopTa ¢apMaLeBTUYECKOW NpoayKLumnm [27].

OnepaTBHO OTBETUTb Ha BBeOEHME paha KOCBEHHbIX OrpaHUYeHMMN Ha
dapMaLeBTUYECKYIO U MeOULMHCKYO OTPacv yaanocb B TOM YMCNE U 3a CYET
HOBOIrO MexaHM3Ma rocygapcTBEHHOW noanep>kkmn dapmMmnpoma «[MpoayKTbl Ha
MOMKy», KOTopaa cybcuanpyeT pa3paboTKy U perncrpaumio 1eKapCTBEHHbIX
CpeacCTB, Haxo4daLWMXCsa Noa NaTeHTHOM 3alMToM [28]. 2Ta NporpaMmMa No3BongeT
CHU3UTb PUCKM HebnarompuaTHbIX Aaa9 Poccuy KapOWHanbHbIX pPeLIeHMN
HeLPY)XeCTBEHHbIX CTPaH W COXPaHWTb BbICOKUM YPOBEHb JIEKAPCTBEHHOIO
obecrneyeHna 34paBOOXpaHeHMsa  Poccuun, MOCKoNbKy  HGecnepebonHoe
obecrneyeHre MeOMKaMeHTaMW  OCTAETCA  K/IOYEBbLIM  CTpaTErMYyecKum
MPUOPUTETOM Pa3BUTMA OTedecTBEHHOro dapmnpomMa. bnarogaps nporpamMmme
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FOCMNOOOEPXKKMN U U3MEHEHUIO PErynsaTtopuKkM B KacTepe LoN9 POCCUMCKUX
npomnsBogmMTenen B CTPYKType Bcero o6béMa BblOaHHbIX PermcrpaunoHHbIX
yoocrtoBepeHuMn Ha J1C 3a HernosHble AeBATb MeCALLeB TEKYLLEro roga coctaBuia
80%, 4TO B HaTypasibHOM BbIpa)XeHUM CcOoCTaBndeT cBbile 740 npenapaTtoB
pPas3fMYHbIX GOPM BbIMyCKa.

Ewe ooHWMM BEeKTOPOM pPasBUTUA POCCUMNCKOM dapMaleBTUYECKOM
OTpacnv, OCHOBaHHbLIM Ha CMOXMBLUMXCA mocne pacnaga CCCP ocobeHHOCTAX
MPOMbBILLMIEHHOINO  CeKTopa  CTPaHbl, CTan  KypC Ha  HEe3aBUCKMMOCTb
dapMUHOYCTPUM OT UMMOPTHbIX CYOCTaHLWMM, UYTO Takke BredeT 3a cobow
HeobXoOMMOCTb Cepbe3HbIX WHBECTUUMM B  pPasBuUTME  BKMOTEXHONOrUM
[29] - ypOBEHb 3TUX KOMMETEHLUMM B HacTosdllee BpeMa HeOocTaTodeH A
obecrneyeHua BbIMOTHEHUA MOCTAaBNEHHbIX Nepen GapMnpoMoM 3agau.

Ewe oOHUM BaXXHENWUM  GaKTOpPOM, BAUAIOWMM Ha YPOBEHDL
KOHKYPEHTOCMOCOBHOCTU OTEYEeCTBEHHOIO dapmnpoma, aBaeTcs
CMoCOBHOCTb Mpom3BOOAUTENEN OMepaTUBHO pearmpoBaTb Ha MeHAMLLYCH
KOHBIOHKTYPY PbIHKA M3MeHeHMAMK nopTdena NMeKapCTBEHHbIX MpenapaTos.
OTo o0OycnaBnmMBaeT HeobXOOAMMOCTb Pa3BUTUA Hay4YHO-TEXHMYEeCKoM 6a3bl,
MPOM3BOACTBEHHbLIX  MMOWAAO0K, NOBbiWeHUa  2bDEeKTUBHOCTM  OTAENOB
MPOABMYXEHUS, CObITa, MAPKETMHIA, ONTUMMU3AUMM NOTUCTUYECKUX Lenoyek
1, 6e3ycnoBHO, NosNbHbIe NMOEPbI MHEHWS, MPUBEPIKEHHblIe OTe4YeCTBEHHbIM
NpPoayKTaM, YTO B COBOKYMHOCTU MO3BOMIUT OMNEPATUBHO BbIBOOAUTb Ha PbIHOK
KakK MHHOBALLMOHHbIE, TaK U FreHepUYeCcKme NekapCTBEHHbIe NMpernapaThbl.

Be3ycnoBHO, Ha doHe cHoeB NOrMCTUYECKUX LienodekK, 0OyCTOBNEHHbIX
OrpaHUYUTENbHBIMKM MepaMK Nepumnoaa NaHgeEMMM KOPOHABMPYCHOM UHOEKLMIN
n 6ecnpeueneHTHbIM CAaHKLUMOHHBbIM OABMEHMEM Ha POCCUMNCKYK SKOHOMMKY,
CYLLLeCTBEHHbIE KOHKYPEHTHbIE MPenMyLLecTBa MMeKT KOMMAaHMKM C MOJSHbIM
UMKNOM npomussoacTtea JII, 4TO TakXKe CTAaHOBUTCA OOHUM U3 HaAKTOPOB
obecneyeHna KOHKYPEHTOCMOCOOHOCTM OTeYeCTBEHHOIO dapMnpoma.

[ndg MOonHOTbI KapTWUHbl HeobxoOMMO YMOMAHYTb elle OAMH BeKTop
Pa3BUTUA  OTEeYeCTBEHHOro  dapMaLeBTUYEeCKOro  cektopa.  [1oCKoNbKy
rocsakynku J1I B 6nvkanen nepcrnekTnBe oCTaHyTCAa OCHOBHbLIM OpaniBepOM
pocTta @apMpblHKa Poccumn, TO pearibHOe KOHKYPEHTHOE MNperMyLLecTBO
Mony4yatroT KOMMaHUKM, Bfagewwme B CBoeM nopTtdene npeasioxeHUaMu,
MCMNOMb3yEMbIMKM B pPaMKaxX HALMOHANbHOIO MpoOeKTa «30paBOOXpPaHeHUe.
B nepBy odepenb, 3TO MpenapaTtbl, HaMnpaBneHHble Ha 6opbby cC
OHKOJTOTMYECKMMU U1 CepAeYHO-COCYaNCTbIMM  3aboneBaHMAMU.  BbICOKUI
noteHuman pocta umetoT JIM, mcnofblyemMble B paMKax JledeHUsa penkmx
(opdaHHbIX) 3ab6oneBaHNIN 1 NPOorpaMMbl «7 HO30MOTMUIN», Ha GUHAHCUPOBAHME
KOTOPbIX 3a/10XKEHbI 3HaYMMble BIOOYKETHbIE CpeacTBa.

BbiBO/bl

Llenbto  npoBeOeHHOro  MUcCcnegoBaHUa  9BNANOCb — onpefeneHue
KMtOYEeBbIX HaMpaBneHUM pasBuTUAa dapMaLEBTUYECKOW OTPac i POCCUMMCKOM
degepaunm B YCIOBUAX XapPaKTEPUCTUK U TEHOEHUMIN PA3BUTUA COLMANbHO-
SKOHOMMYECKOM KU FeonoNIMTUYECKOM  CUTyauummn. Ona  OOCTUXKEHUS
MoCTaBeHHOW Lenm 6biny onpegeneHbl 3a4a4n, Mo UTOraM peLlleHnsa KOTOPbIX
OblnM chopMyNMPOBaHbI criefytoLlime BbiBOAbl:

1. PoccmcKkMin dapmMaLeBTUYECKUIN PbIHOK OCTAeTCa ObICTPOPACTYLLMM,
MNPWBbINbHBLIM M BbICOKOPEHTabenbHbIM, 3aHMMas 00 B HauMoHanbHoM BB,
BTPOE MPEBOCXOAALLYIO CPEOHEMMPOBOM MOKa3aTe b, UTO Oe/1aeT 3TOT CErMeHT
HaLMOHaNbHOM SKOHOMUKKM BbICOKOKOHKYPEHTHbIM.

2. Poccumckmm dapMaLeBTUYECKUIN CEKTOP OTIMYAET CyLLeCTBEHHAA
3aBMCMMOCTb OT MMMOPTa FOTOBbIX JIeKAPCTBEHHbIX GOpPM K CcybCcTaHuMI,
CTabumnbHO BbICOKAsA O0NA HEMHHOBALMOHHbBIX NEKAPCTBEHHbIX MpenapaToB M
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MepeKocC pbiHKa B CTOPOHY 6e3peuenTypHOM rpynmbl NpenapaTos.

3. B TOMN-20 npowussogutenen JIC 1o CTOMMOCTHOMY 0Ob6beMy
C COBOKYMHOW [Oofie pblHKa MeHee 12% BxoOAT MNdATb  POCCUMMNCKUX
npomnssogmTenen. Camyto O60MblUyd OO0 pPblHKA (4,4% B CTOMMOCTHOM
BblpaXXeHnn) cpegun  POCCUMUCKOro  dapMmnpomMa  3aHUMaeT  KOMMaHug,
npoaBuratoLlada 6espeuenTypHbiv criekTp J1T1.

4. Knwo4yeBbiM OpaniBEPOM POCCUMCKOM (papMaLLeBTUUYECKOM OTpac/um
Onvxkanwme rogbl  OyOoyT  rocygapCTBEHHble  3aKyMKKM, KOMMEepYecKuin
CerMeHT pblHKa B CU/Y CHWMXXEHWA MOKyMnaTeNlbCKOW CrnoCOBHOCTM HaceneHua
OyOeT CKMIOHATbCA B CTOPOHY HebpeHOMpPOBaHHbLIX BOCMPOM3BEeOEHHbIX
NeKAPCTBEHHbIX MpenapaTos.

5. TocyoapcTBeHHble WHBECTUMULMKM B nepeBol dapMnpoMa Ha
MHHOBALMOHHYIO Mofefb MPOM3BOACTBA OCTAlOTCA  KAOYEBBLIM  PaKTOPOM
ycriexa pasBuUTMa OTpacsun.

6. TloTeHuManbHble BEKTOPbl PA3BUTUA POCCUMMUCKOro dapMnpomMa
KOPPEenMPYKT C KtoYeBbIMM OCOBEHHOCTAMKM dapMaLLeBTUYECKOM oTpaciu
Poccum, CNOXUBLLUMMKCA 3a TPUALATD JIET CBOErO CyLLEeCTBOBaHUS.

dapMaLeBTUYeCcKasad TMPOMbILLUIEHHOCTb, ABMIASCb COCTaBHOWM 4YacCTblo
eOMHOM  CUCTEMbI  30pPaBOOXpPaHeHUa 1 obecrneumBada onpeaeneHHbIN
CeKTop HauMoHanbHOWM 6e30MacHOCTU, HaxogMTCa B 4YMCe MPUOPUTETHbLIX
HampaBMeHUM Pa3BUTUSA, YTO ANPUOPKM OOMKHO MoapasyMeBaTb MacLUTabHYyO
MHBECTULMOHHYIO MporpaMMy nepeBofa OTeYecTBEHHOro ¢apmrnpomMma B
MHHOBALMOHHYIO Mapagurmy.

KntoueBble HanpaBfeHWa pPa3BUTUSA POCCUIMCKOM dapMaleBTUYECKOM
MPOMBILLUNTEHHOCTU 3aMOXeHbl B paMKax nporpamMmbl «®apma-2030» 1 B LLeNoMm
OTPaX<aloT BEKTOPbI MOBbILIEHNS KOHKYPEHTOCMOCOBHOCTU papMaLLeBTUYECKMX
npomasonmenem HanpaB/eHHble Ha:

aKLeHT Ha KOMMaHWKN, UMetome MNOMHbIN LKA
MPOM3BOACTBA IEKAPCTBEHHDbIX MPEenapaToB Ha TEPPUTOPUM CTPAHDbI;
MaKCKMMaribHOE UMMopTO3aMeLLeHKe, B MEPBYIO o4vepenb B CErMeHTe
Hambonee BocTpeboBaHHbIX J1T1;

nepeBo OTpac/i HAa MHHOBALMOHHYO MOo4eNb Pa3BUTUS;
NepCreKTUBHbIN BbIXOO POCCUMMNCKOM dapMaLEeBTUYECKOM NPOOYKLNM
Ha MUPOBbIE PbIHKM B Ka4eCcTBe aKcropTepa.

K coxkaneHuto, C y4eTOM pa3BMBAOLLErOCA Ha rMa3ax reonoamTUYeCcKoro
KPpW3MCa N BECOMOIO CaHKLIMOHHOIO OaBNeHMa Ha Hally CTPaHYy, MOBIeKLWero 3a
cobow onpeneneHHbIN nepedveHb Npobnem B chepe NocTaBok obopymoBaHUA,
TEXHONOMMMN, MPOrpPaMMHOro obecneyeHna,  JTOMMCTUKMU cybcTaHumnm,
pacllMnpeHne MNPUCYTCTBUA POCCUNCKUX dapMMpom3BOONTENEN HA MUPOBOM
dapMaLEeBTMYECKOM pPbiHKE B KadyecTBe 3KCropTepa, MNpeaycMoTpeHHoe B
rocnporpamme «@apma- 2030», CTAaHOBUTCH MaNmOBEPOATHbIM.

C Opyrom CTOPOHbI, BbIBOO C POCCUMMCKOrO dapMpblHKa 4acTu CBOEN
NPOAYKUMN PAOOM MHOCTPAHHbIX MPOU3BOAUTENEN, NOTUCTUYECKME NPOBAeMbl
MOCTaBOK CybCTaHLUMW M FOTOBOM MPOOYKLUMKM M3 eBpomnenckmx cTtpaH mn CLUA,
TeHOeHUMA K Nnbepanmsaumm COoTBETCTBYOLLMX 3aKOHOAATENbHbIX MHMLMATUB,
OOMOMHUTENbHOE PUMHAHCMPOBAHME KakK OTpacin, TaK [oCcygapCTBEHHbIX
3aKyMNOK B paMKaX HalLMOHalbHbIX MPOrpaMM 300aBOOXPaHEHUNS M HEKOTOPOE
CHUXXEHME KOHKYPEHTHOro AaBeHMa Ha OTe4eCTBEHHbIX GapMMnpomn3BoanTeem
B COBOKYMHOCTU [LAtOT YHUKANIbHYIO BO3MOXHOCTb MOCAeOHUM CYLLEeCTBEHHO
YYYLWTb CBOE MOSTOXKEHME.
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YNPABJIEHHECKHUE KOMITETEHLUUA
- KJTIO4 K YCIEXY B JTIOBOWU
KOHKYPEHTHOU BOPbBE

MomM6yxyaH XavaTyp Sayapaosuyd
[TAO «Mera®@oH»

AHHOTaLUuUda

B mocnegHue rodbl POCCUNCKUN TENEKOMMYHUKALMOHHBINA PbIHOK MpeTepren
3HaUYUTENbHbIE W3MEHEHUd, MOoABEPrilnCh BAUAHUIO PasNUYHbIX GaKTOPOB,
BK/tOYAA reonofiMTuyeckme cobblTa U MeHsllmecs npeanoyteHms
notpebutenen. B cBoeM UHTEPBbIO reHepanbHbIM OMPEKTOP MOGUNbHOro
onepatopa «Mera®oH» XadaTyp JSOyapooBud [TomMbyxyaH pacckasan o
KIHOYEBbIX TeHOEHLUMAX B  TENEeKOM-UHOYCTPUM, BbI30Bax, C KOTOPbIMYU
CTallKMBaeTCa OTpac/ib, MEePCNeKTMBaxX W HarnpaBleHUax ee pPa3BUTUA Ha
OnKanllyo nepcrnektuBy. Mo ero MHEHWIo, B YCOBUAX 3SKOHOMUYECKOM
TYpPOYNEeHTHOCTM 0COoB0 BaXXHYyO pPOMb ANF KOMMAHWMKW  UrpaeT Hanmume
OPraHM30BaHHOM CUCTEMbI YyrpaBneHusa OusHec-npoLeccamMy, a Takxke
Ton-MeHemykepa, obnagatollero YnpaBleHYeCKUMM  KOMMETEHUMAMMK, U
HaNlaXXeHHOro B3auMoOencTBMe BHYTPW KOMaHdbl.

Knio4yeBble c/ioBa

PoccuimcKkum TeNeKOMYHWUKaLMOHHbIN PbIHOK, KynbTypa nnoepcTBa,
yrnpaBieH4Yeckme KoMneTeHLUUW, NMaepcKkme HaBbiKK, 3dDEeKTUBHbBIN MeHeOyKep,
cucTeMa yrnpaBreHna 6usHecoM, LMdPoBOM MUP.
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- XauaTyp, Bbl MHOIO JIEeT MOCBATUIN paboTe B KPyNMHOM PO3HUYHOM ceTu.
HacKonbKo 3TOT onbIT MOMoOraeT B ynpaBneHUn ddenepasnbHbiM COTOBbIM
onepaTtopom?

- BesycnoBHo, mMomoraeT. Po3HMULA - 3T0 6U3Hec, [AONg KOTOpOro
XapaKTepHbl HU3Kaag MapPXKXMHaNbHOCTb UYMUCTOM MPUOLINK, MOCTOAHHbIN
doKyCc Ha cebeCToOMMOCTM K 6onbluasg YMCIEHHOCTb MepcoHana, KoTopad
nofpa3syMeBaeT CWMbHble KOMMETEeHUWMWM B yrpaBfieHun nwogbMu. Tbl Bce
BpeMs HaxoOMLIbCA B MOWCKE pPeLleHUM, Kak MeHbLUMMK 3aTpaTaMy 0o6uTbca
Hamnbonbllen 3pdeKTUBHOCTU. KpoMe Toro, po3HMUYHaa cetb paboTtaeTt 24/7 — a
3TO TpebyeT BbICOKOM CKOPOCTU peaKLMmM Ha Nobble NpobnemMbl M CMOCOBHOCTM
ornepaTUBHO MUX peLlaTb B MOMEHT BO3HUKHOBEHUA. TpaH3aKLUMM coBepLIaeMblX
B MarasmHe TMoOKynok o6pabaTbiBatoTCa W  KOHCOMUAMPYKTCH «OHMAMH», U
nobaa owmbka C TOBAPOM, TEXHUYECKMIN cbow, Hanpumep, HedoCTyMNHOCTb
KaCCOBOIro 06CNy)KMBaHMS, - MTHOBEHHO OTPaXKatoTca Ha Bblpy4ke. M 3TW notepu
HEeBOCMOTHUMbI. B 2TOM CMbIC/1e OMbIT B puTenne GpopMmpyeT XOPpoLlne HaBbIKM
onepaTUBHOIO yrnpaB/eHna onepaLMoHHbIM BU3HECOM.

CKOPOCTb MPUHATUA pELLEHNIN N
MX KAYeCTBO AO0/IXKHbI ObITb BblLLE U
nydlle, YeM y Opyrmx Ha pbiHKe. Torga

He Ba>XHO, UTO C HM MPONCXOoONT,
OaXke eCl/ii1 OH COKMMaeTCH — Tbl
6y,EI,eLIJb Ha HEM BblITPbIBATb.

- B ueM cneuunduka, pasnuume sTux 6UsHecos?

- Ecnn 4enoBek nepectan mMokyrnaTb B PO3HUYHOW CeTW, T[OKyraeT
pexe MM MeHblle 0OblYHOro — 3TO Cpa3y BMAOHO Mo uudpam. Y onepartopa
B3aMMOOeNCTBME C  KIIMEHTOM  MPOUCXOOAUT  OMOCPEedOBaHHO, 4Yepes
npenocraBngaemMyto no 6ecrnpoBOgHOMY KaHany YCnyry: Kak y YyerioBeka paboTaeT
TenedoH, KaKoe KayecTBO CBA3M OH MoJSly4yaeT BO BpeMs 3BOHKA, KaK paboTaeT
MOKpPbITUE, HACKOJIbKO OOCTYMHblI CEPBUCHI. 3a4acTyto Y HaC HET BO3MOXXHOCTU
B OHTANH-PEXXMME MOHATb, HACKO/IbKO KIMEHTbl LOBOJIbHbI YCNnyron. Heratmse
MOMeT HaKanmBaTbca, 3TO oTpaxkaeTca Ha NPS (npuM. Net Promoter Score -
MHOEKC MOTpebuTenbCcKoMm noanbHocTK). YTobbl onpenenuTb, YTO KOHKPETHO
He ycTpawmBaeT aboHeHTa, TpebyeTca 6osblle UHTeNNeKTyaNbHOro aHanmsa m
OCHOBATENIbHOM PAbOTbl C AaHHbIMUK, YEM B PO3HMULLE.

KpomMe TOro, B TenekoMe HeOOCTYMNHOCTb YCyr ropasgo KpUTUYHEN
ONa KNMeHTa, 4YeM B PO3HUYHOM BKr3Hece. He Hamaa Hy>KHbIM ToBap B OQHOM
MarasmHe, OH MAOeT B APYron. Y Hac, ecnuv KIMeHT ocTanca 6e3 ycnyrm — ansa
Hero 3TO OCHOBaHWeE MPEKPATUTb MOSIb30BATbCH OMepPaTopPOM. MNo3TOMY GOKyC
6onblle HampaBneH Ha BbICTpaMBaHME OONTOCPOYHbIX OTHOLUEHWW, YeM Ha
ObICTpOE yOOBMEeTBOPEHME CMPOCA, Kak B PO3HMLLE.

Mpn 3TOM M B PO3HMLE, M B TeleKkoMe MNoTpebuTenb CUYMTAET OEHLMU
He3aBMCKMMO OT OKOXKeTa, KOTOPbIM OH TPaTUT Ha 3TW ycnyru. Hanpumep, B
PO3HMLLE — 3TO AECATKM Tbicad pybren B Mecal, 1 3TO OLLYyTMMas YaCTb PacxXoaoB,
BHYTPU KOTOPOW OH MLLET BO3MOXXHOCTb COKOHOMUTb. Ha ycnyrm cBa3m yxogaTt
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COTHU py6nen B MecaL, YTO CyLLECTBEHHO MeHbLLEe, HO YyBCTBUTENbHOCTb STtoaem
K 3TUM pacxodaM TaKaga »e. 30ecCb Halla 3adada - BbICTpauMBaTb MpPaBUIbHbIM
6anaHc LeHbl U KadecTBa, POpPMUPYa OONTOCPOYHbIE OTHOLLEHUSA ¢ aboHeHTaMK,
B TOM YMClie 3a CYET MPO3PaAYHOCTU TapUPUKaLMM YCAYT.

Buv3Hecbl pa3Hble, HO OTHOLIEeHWEe KIMEeHTa OAMHAKOBOE - OH XOo4eT
KauyeCcTBeHHyo ycnyry néweBo. [loka OH 3TO nofy4YaeT, ero He 6ecrnokouT
npouecc. Kak ToNbKo Tbl NepecTaellb YTO-TO OaBaTb — OTHOLLIEeHMe K Tebe, KaK K
npoBanmgepy ycnyru, pesko yxyawaerca. OWmMOKM Cco CTOPOHbI onepaTopa Uim
PO3HUYHOW CeTM BeOyT K OTTOKY KITMEHTOB.

- Ecnun aHanusmpoBaTb 6M3HEC C TOUYKU 3pPeHUa KynbTypbl, 4TO
onpepenseT KOMMaHu-nugepa?

- [Ong MeHg 3TO - OTCYyTCTBME HEBO3MOXXHOro. EcnmM B KOMMaHUKM He
CYLLLeCTBYeT TaKOIro MOHATUSA, KaK «<HEBO3MOXHO», /19 pyKOBOAUTENEeM, KOMaHObl,
COTPYLHWMKOB — 3HAUUT, Ky/bTypa NMOEPCTBa XOPOLLO pa3BuTa. Jlngepbl — 3TO Te,
KTO FOTOBbI COENaTb YTO-TO B MEPBbLIN Pa3 M MLLYT CNOCobbl caenaTb 3TO Sydlle
OPYTUX, N YTO BaXXHO, HE OCTaAHaB/IMBAIOTCH, KOIM4a BCEM KaXKeTCHd, YTO pacTu
6onblle Hekyda. VX onpenenseT »kenaHve 0obutbca 6onbluero 1 nobeouTsb B
KOHKYPEHTHOW roHKE.

Takyto KynbTypy AomxkeH dopmmpoaTb CEO 1 ero Ton-KkoMaHga, Kotopble
Larblle TPAHCIMPYIOT ee Ha BCeX YPOBHAX. Torga oHa NpoOHM3bIBAaeT KOMMaHUIO,
KOTOpasa HaumHaeT paboTaTb Ha AOPYroM KayecTBeHHOM ypoBHe. CHadana
NoABMAETCA 3acTpesiblUMK, MOTOM - ero COPATHUKW, U fanblue KpUTHUYecKas
Macca COTPYLHWKOB, MNOOOEPXKMBAIOLWLMX Ky/[bTypy, MpeBpalatoT ee B
CaMOCTOATENbHYIO ABWDKYLLYIO CUMY BCEX MPOLECCOB. DTO He MPpOoMcXoguT Mo
MPUHY>KOEHUIO UMK MO OO/MKHOCTHOM MHCTPYKUMK. KynbTypa paboTtaeT, korga
KOMaH[a ee pa3fendeT, BUas, KaKMe BO3MOXXHOCTM OHa Oa€eT, M MMEET LLeHHOCTb
POBHO HACTO/IbKO, HAaCKOJIbKO MO3BOMAET NtoAAM 0O0beaMHATLCA U OOUBATbLCA
obLWMX 1 cBOMX Lenen. Ecnmn Bce BCTAlOT M MOKOT MMMH, TaHLYIOT PUTYanbHbIN
TaHeL, 3TO He Ky/bTypa — 3TO CeKTa.

YTOo oTNM4aeT MeHepXKepa-nupaepa oT NpocTo pyKOBO.D,VITeﬂFl?

- Ha Mol B3rnan, He KaKabl pykoBoauTeNb B 0ba3aTeNlbHOM Mnopsanke
OO/MKEH OblTb NMOEPOM. YeM HmKe YpOBEHb PYKOBOOMUTENS B CTPYKTypPE
KOMMaHWKW, TeM MeHee Ba)kHa ero nuaepckas pofb M 6onee Ba)kHa
MCMONMHUTENbCKAA U aKCMepTHaa. YeM MeHblle y Teba KoMaHOa - TeM MeHblue
Tbl MOXeLlb 0OBUTLCA C MOMOLLLIO MTMOEPCKUX MHULMATUB, M BOonMblUe - 3a cYeT
aKcnepTU3bl. M1 HAOBGOPOT - YeM BbilLe TBOS MO3MLMA B CTPYKTYPHOW Mepapxmu,
TeM 6onee 3HauYMMbl TBOM NMOEPCKME KadecTBa. 3adadva nuaepa — obecnedumTb
OOCTUMYKEHME MOCTaBMEHHbIX Liefien U 3POeKTUBHOIO pelyibtata 3@ CYET CUMbI U
nmoTeHLMana CBoem KoOMaHAabl.

NMoHMMaHMe HOPMbI LLeHbI U
Ka4deCTBa OJ/14d Ka>XXgoro otaes/ibHoro
aboHeHTa, 1 npenjioxeHmne MMeHHO

Tex pelleHunin, KoTopble byaoyT Ana
Hero Hambornee BoCTpeboBaHbl — 3TO
Bynyliee TeNnekoM-pblHKa.
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- Mony4yaeTtcq, CEO - 3TO BCcergaa nuaep?

- B MoeM noHumaHum, CEO gonykeH 6biTb nnaepoM. OH cobupaeT KoMaHay,
MOTUBUPYET, 3a,a€T BEKTOP U Lefn, CO30aeT BO3IMOXXHOCTU A9 UX OOCTUMHIKEHUA.
Ho ero «nmoepcrBO» HY>XHO OLleHMBaTb Mo pe3yfibTaTaM KoMnaHwuu. Ecnn, K
nprMepy, bU3HeC TepsaeT No3nLMM Ha CTabUIbHOM PbIHKE UMK HE Pa3BMBAETCA
Ha pacTylweM — 3HayuT, NMOEePCKasa pofb ero MeHeokepoB crabee no
CPaBHEHUIO C KOHKypeHTaMu. Pecypcbl — dUHAHCOBbIE, YenoBevyeckue, - U
BO3MOYXHOCTM [OOCTYMHbl BCEM. BbIMIPbIBAtOT 3a cYET NOEPCKUX aMOBULMIN U
KOMaHAabl. 1 B 3TOM cMbIcne B NMt060M KOHKYPEeHTHOM 6opbbe KtoUeByto Posb
NrpatoT yrnpasrneH4yeckne komneteHuymm CEO.

- lnpep - 3TO BpoOXXAeHHoe WUnu I'IpVIOGpGTGHHOG, MOXXHO J1INn pPa3BUTb
nnpepckKkumne KayecTBa?

- Kak niobyto KOMMeTeHUMIO NUAOSPCTBO MOXHO pa3BWTb, U O/9 3TOro
CylLLecTByeT Macca clieHapueB. Jlioay MNpuxogaT B 3TOT MUP, He obnagaq
HUKaKMMU HaBblkaMW — He YMelT [OBOPWUTb, XOAMUTb, 4UYUTaTb, MNUcaTb, U
yyaTtca BceMy B rnpolecce »U3HW. [la, ponb TanaHTa HUKTO He OTMeHdAn,
HO cucTeMa Bcerga 6beT Knacc. Ecnm Tebe Hy»XKHbl NUMOEPCKUME HaBblKWU, U
Thl LiefieHanpaB/leHHO WHBECTUpPYyellb B UX pa3BuTMe — Tbl bydellb 6onee
KayeCTBEeHHbIM N 3DPEKTUBHBIM MeHemXepPOM YeM TOT, KTO [OeMCTByeT Mo
HauTuio. DoKyc, AMCUUMNNIMHA W MocrenoBaTeNbHOCTb Bcerga npuvBOOaT K
pe3ynbrary.

- Kak cerogHsa 3¢p¢deKTUBHO yNpaBnaTb KPYNHbIM 6M3HECOM B YyCIIOBUSX
MOCTOAHHbIX USMEHEHUIN?

- JTto6bIM OU3HECOM HYXKHO YMeTb YMpaBnaTb B YCNOBUAX W3IMEHEeHWUN.
Munp MeHgaeTca — 3TO HopMasrbHO. 3a nocnegHue 150-200 neT OoH He MPOCTOo
ObICTPO pPa3BMBaCs, 3Ta CKOPOCTb C KakAbIM rogoM pacTteT. M Koroa BOKpyr
Teba NOCTOAHHO MeHfaeTca cpena, TBoA CUCTeMa yrnpaBneHus, LenenonaraHua,
NPUMOPUTM3ALMN, B3AMMOOENCTBME BHYTPW KOMaHAbl, KOMMYHMKaLKMSA C NOAbMM
OOMKHbI paboTaTb ornepaTUBHO. DTO 3a0aET CBOU TpeboBaHMA 1 OrpaHMYeHunsa
Ha CKOPOCTb MPUHATUA pelleHUn. Tbl O0/HKEeH ObICTPO MOHMMaTb, YTO
M3MEHMOCh, KaK 3TO Ha Tebsa BIUAET U UYTO NpeanpuHATb, YTOObl MCMONb30BaTb
3TN M3MeHeHua Ha 6naro 6umsHeca WM MUHUMU3MPOBATb WX HEraTMBHbIE
nocnenctemsa. CKOpPOCTb MPUHATUSA PeLUeHUM U X KAaYeCTBO AO/MKHbI OblTb BbllLe
N Nydlle, YeM y OpYyrmnx Ha pbiHKe. Torga He Ba)XHO, YTO C HMM MPOMCXOOMNT, AaXKe
eCn OH OKMMaeTca — Tbl Oyaellb Ha HEM BbIMIPbIBATb.

CuctemMa ynpaBneHua OuM3HecoM [OOo/KHa OblTb  Takow, 4ToObl
obecneumBaTb eMy HeobxoanMyto rMOKOCTb — Torga oH OyaeT yCcTomumB. A 37O,
B CBOIO o4yepefb, 3aBUCUT OT TOro, HACKOJIbKO M0AMN BHYTPU YMEIOT HaxoOUTb
TakKMe B3aMMOCBHA3M MPOUCXOOALLEro, KOTOpble MO3BONAKT 3TOT OU3HeC
yAy4dllaTb M UCMNOMb30BaTbh M3MEHEHMA Kak BO3MOXHOCTMK, @ He KaK npobriembl
UNn orpaHunyeHmnsa. M3 noboro, gaXke CcaMoro HeraTMBHOIO CLUEHapPUs, MOXXHO
M3Bfiedb MOMb3y WM HAUTU KOHKYPEHTHOE MPEeEMMYLLECTBO — KaK MUHUMYM,
noTepATb MeHblle, YeM gpyrue.

Kak B Takux ycnoBuax ¢opmMmpoBaTb cTpaTeruio 6usHeca?

- B MoeM MoHWMMaHuK, cenyac camaa addeKTrMBHag cTpaternsg — 3To Ta,
KOTOpas 3adaeT NpaBUbHOE HanpaBieHWe ONg pa3BUTUEG U PaMKK, 3a KOTopble
HEe HY)KHO BbIXOOMUTb, a TakXke GopMynmpyeT Habop HEOBXOAUMbIX OEWNCTBUIA MO
ynydlleHuto busHeca B 3agaHHbIM CPOK. Bydb 3TO MHBECTULIMOHHAdA NMporpaMmma,
MU BbIXOM, Ha HOBbIN YPOBEHb MPOU3BOAUTEBHOCTU, UMW aBTOMaTU3aLMA. DTO
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COBOKYMHOCTb MPUOPUTETOB, OoNpeaensaLWmx HanpaBneHmne u nyTm pasBuUTUS
KOMMaHUKM, a He YETKME Lesn Mo OTAEbHO B3ATbIM MNapaMeTpam.

MNpenckasaTb HayYHO-TEXHUYECKUM MPOrpecc, PbIHOUYHYIO KOHbBIOHKTYPY,
MOMUTUYECKMUM KOHTEKCT MPaKTUYEeCKM HEeBO3MOXXHO. CucTeMa aganTaumm m
coXpaHeHMe B poKyce MpUOpUTETOB, Ha KOTOPbIX Ga3sumpyeTca YyCTOMYMBOCTb
6u3Heca, — 3TO cenyac cTpaTerms.

Ilnpoepbl — 3TO Te, KTO rOTOBbI

choenaTb YTO-TO B MepBbl pa3

M MLLYT cnocobbl caenaTtb 3To
nydlle apyrux, v, YTo BaXKHO, He
OCTaHaBMBAOTCH, KOr4a BCEM

KaykeTcd, UTo pacTu bonblue
Hekyna. VIx onpenengaet »enaHue
0obuTtbesa 6osbluero 1 nobeguTb B
KOHKYPEHTHOM roHKe.

- Kak 6yp.eT Pa3BnNBaTbCH TeneKOMMyHMKaLI,VIOHHbe/'I pbIHOK B Poccumn?

- Hu Ong KOro He ceKpeT, UTo TefleKOM MOoCTerneHHo MnpeBpallaeTca B
«KOMMOOUTU», TO eCTb TOBap, KOTOPbLIM Mbl MPOAAEM MtoaaM - SMS, MUHYTHI,
rmrabamTbl. BepoaTHee Bcero, oH OyaeT cXmmaTbea 00 rmrabamTtos, nogu dyaoyT
fonblue yxoamnTb B LM pPY, HanpumMep, MCronb3ya MecceHayKepbl 4519 rofI0COBOMN
KOMMYHMKaLMUN 1N BUOEOCBA3U. JIOrMYHO, YTo HOKyC paboTbl onepaTopa byneT
HamnpaBneH Ha cebecToOMMOCTb, YTOOblI CTaTb TakK Ha3blBaeMoWw «Tpybon» Mo
nepenaye OaHHbIX. B TO e BpeMa MHOrme UrpoKu MayT B DKOCUCTEMbI U Ha
6ase TenekoMa Cco30atoT AOMOMHUTENbHbIE CEPBUCHI, 4YTO onpeneneHHbIM
06pa3oM «MPUBA3bIBAET» KITMEHTOB, KOTOPbIE MPU CMeHe ornepaTopa He roToBbI
OTKa3blBaTbCA OT HAGOPA MPUBbIYHbIX YCYT.

A gymMato, YTo pa3BUTUE PbliHKA - B MOHETM3aLUMKM NMPenMyLLEecTB OOCTyrna
K aboHeHTy. HeT pgpyroro 6m3Heca HACTOMIbKO OM3KOro K KAMEHTY — Mbl
obecneymBaeM ero cBa3b C LMDPOBLbIM MUPOM. He Ba)HO, KaKMM YCTPOMCTBOM
OH nonb3yeTca — TenedoHOM C CUM-KAPTOW, 4YacaMy UAU  HayLIHUKaMMU
— ero OKHOM B UuUMdpoBOM MUpP OyaeT Tenekom-onepatop. IDTO OaeT HaMm
HeorpaHM4YeHHbIM OOCTYMN Kak C TOYKM 3peHna MoOHUMaHMA Halero KNmMeHTa, Tak
M MPOrHO3MpPOBaHUA ero rnoTpebHocTen. [pyron BOMpoC — Kak Mbl paboTaemM
C TeM, 4YTO 3HaeM O HeM. Kak 3To uccrenyeM, Kakme npeaukKTUMBHbIe Moaenm
CTpouM. Bce cBoauTca K TOMYy, UTOBbl CerogHa Mpen/ioXUTb KAMEHTY TO, YTO
HYYXXHO CerogHs, a nydlle - 4To eMy ByaeT HYy>KHO 3aBTpa.

M 2TM 3HaHWMA O KIMEeHTaX He 0643biBaloT CTPOUTb COBCTBEHHble
nnatdopMbl, 4YTOObI 3aKpbITb KX MoTpebHocTU. Ha ™Mown B3rnan, ntoboe
creunanm3npoBaHHoe pelleHne — CTPUMMHIoOBaa My3blka, Urpbl, Mpoaarka
OVneToB, apeHda YXWibs — cOenatoT 3TO Nydlle M KadecTBeHHeW. [1oCTaTo4yHOo
obecneynTb MPOCTOM U ObICTPbIM OOCTyn K Hambonee BoOCTPebOBaHHLIM
ONa KAMEeHTa npoayKTaM Mo nydllen LeHe, CcTaTb ero MnpoBOOHWMKOM B
MHOroo6pa3nu LdpPOBbIX CEPBMCOB, B KOTOPbIX 3a4aCTyHO CTOXKHO pa3obpaTbca
CaMoOCTOSTE bHO.

MOHMMaHMe HOPMbI LieHbl M KadecTBa O/19 KaXKQoro oTaeNlbHOro aboHeHTa,
M NpennoXeHrne MMEHHO TeX pelleHWM, KoTopble OyayT Onda Hero Hambonee
BOCTpeboBaHbl — 3TO Oyaylllee TelleKoOM-pblHKa.
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CHIEF EDITOR’S REMARKS

Vladimir V. Shapovalov
MGIMO University

Dear readers!

The global economy continues to transform, affecting various areas
and sectors. Apart from the general tendencies in international business, we
drew attention to the trends in the electronic and pharmaceutical industries of
several countries in this issue.

You will learn about the current conjunctural problems of business
development in the EAEU member states amid escalating global military-
political and economic tensions from the article by Associate Professor of the
Department of Economic Policy and Public-Private Partnership of MGIMO A.
Afyan.

Experts of the Center for Applied Research of the School of International
Business of MGIMO M. Chertovskikh and M. Gromov will identify the features of
the worldview model of «pentabasis» by the example of enterprise management
and the creation of its corporate culture.

This issue includes three European authors: P. Ertelt from the UNITAR
International University (Germany) will reveal peculiarities of the country risks
in Germany and its counterparts at the current stage of the development of the
world economy. D. Panyasak (France) will talk about the consequences for the
electronic industry functioning in the context of digitalization and the methods
for state regulation of this sector. Independent consultant D. Topadze (France)
will provide insights to the intricacies of doing business in France.

Finally, you will find more about the pharmaceutical industry
development in Russia from the article by the Head of the Department of
Economic Policy and Public-Private Partnership of MGIMO E. Zavialova and
expert D. Polozova.

The special guest of the issue, the CEO of MegaFon, H. Pombukhchan,
will share with you his thoughts on the prospects of the Russian
telecommunications market in the near future.

Sincerely,
Chief Editor,
Vladimir Shapovalov
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MARKET ENVIRONMENT RELATED
ISSUES OF BUSINESS DEVELOPMENT
IN THE EAEU STATES

Aram |. Afyan
MGIMO University

Abstract

Integration processes in the EAEU area are becoming a subject of keen interest
both from the governments of the member states and from the international
community amid growing global military-political and economic tensions.
Developing new global supply chains provides a unigue opportunity for the
business community of the EAEU member states to offer the world economy
alternative business models of interaction with regional markets. At the same
time, traditional integration problems still remain relevant for the Union: the
uneven development of national economies, the complicated bureaucratic
nature of interagency procedures, differences in legal systems, technical barriers,
low integration in innovation and technology, and others. The article defines
the main essence of the problems associated with the Union interaction that
impede the development of regional business. The article also reveals possible
ways of resolving the most serious restrictions, emphasizing the importance of
cooperation among the EAEU member states in boosting cross-border business.

Keywords

Integration processes, the EAEU, regional business, international business,
Eurasian cooperation, regional risks.
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TRANSFORMATION OF INITIAL CONDITIONS

Modern Eurasian integration processes are developing amid a global
military-political and economic confrontation when each state, regardless of
membership in certain associations and unions, is forced to navigate between
the interests of major parties in the conflict. At the same time, membership in
the Eurasian Economic Union opens up new development horizons for many
of its members, which, with the efficiently organized legal and economic
processes, can give a powerful impetus to the development of national
economies.

The global sanctions war declared by Western countries against Russia
and the Republic of Belarus has caused a drastic transformation of supply chains
that have been shaping for decades. Such a dramatic disruption of cross-border
business processes, on the one hand, triggered a significant deterioration in the
business environment for most economic entities in the EAEU area, up to the
halted activity of many of them. On the other hand, the opportunity to design
new logistics routes «from scratch» creates unprecedented benefits for new
business projects, especially for the most economically lagging Union members.

However, all the EAEU states still face the threat of sanctions pressure
from Western countries if they are suspected of violating the restrictive
measures imposed against Russia [1]. Under these circumstances it becomes
vital for Armenia, Kazakhstan and Kyrgyzstan not only to arrange the re-export
of finished products and make up for the current temporary deficit on the
Russian market, but also to direct efforts to develop value added and organize
the manufacturing of goods in demand on the Union markets.

The geopolitical aggravation and, at the same time, new emerging
opportunities, on the one hand, make the integration processes development
more relevant, on the other hand, they are reminiscent of those systemic
problems that remain unresolved on the Union agenda.

RELEVANT PROBLEMS OF ECONOMIC INTEGRATION

1. The uneven development of the EAEU economies is the main
problem and phenomenon that has been witnessed in the economic
cooperation among the Union states from the very beginning of its creation
in 2015 [2]. This implies that some countries have a higher level of economic
development and productivity than others. The most developed EAEU country
is Russia, which leads by many economic indicators, such as GDP, industrial
output, labor productivity, etc. At the same time, such countries as Armenia and
Kyrgyzstan have a lower level of economic development and remain in a more
difficult position. The uneven development of the EAEU economies may lead
to unequal distribution of benefits and resources among the member states,
which is likely to cause dependence of some countries on others, and also
create certain difficulties in maintaining the competitiveness of less developed
economies.

2. Differences in legal systems and economic regulation, as well as a
complicated system of bureaucratic procedures in member states, still remain
a relevant problem. This hinders doing business, particularly for those operating
in several countries. Bureaucratic procedures and regulations in different
EAEU countries especially complicate the activity of small and medium-
sized enterprises (SMEs). For instance, procedures for obtaining permits to do
business, compliance with the fiscal law and reporting in line with national
rules bear tangible costs for SMEs. Moreover, a serious constraint for SMEs is the
interaction with tax authorities and quarantine services when moving goods
across borders.
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3. Technical barriers are another significant factor hindering
the business activity in the EAEU. Differences in technical standards and
requirements for product quality, as well as differences in certification systems
in the EAEU member states imply tangible difficulties for business. For instance,
goods manufactured in compliance with the regulation of one country may not
be compatible with the requirements of another country. This generates extra
costs for processing (updating) and certification of goods, which has a negative
impact on profitability of the business.

4.  Low integration in technology and innovation is another factor
hindering the development of the EAEU economies. One of the main problems
associated with technological integration is the difference in national strategies
and approaches to technological development. Apart from that, unlike the
European Union (EU) with numerous joint projects, programs and tools that
promote integration in scientific research and technology, the EAEU still lacks
single integration system for technological integration. Another problem is
insufficient number of businesses participating in innovative projects and
programs. Often companies cannot realize the value of innovations, allocate the
required resources and manage the processes of their development [3].

5. Restrictions on the movement of goods and services: the EAEU has
a number of restrictions on the free movement of goods and services. Some
member states retain national regulations and restrictions on the participation
of foreign companies in a number of economic sectors (for instance, public
procurement), which creates additional obstacles to the development of cross-
border business.

Restrictions on the movement of goods lead to flawed competition and
inadequate pricing policy, which also have a negative impact on economic
development in the region.

6. The underdevelopment of international infrastructure projects
is another problem that hinders the development of the EAEU economies. It
complicates trade between countries and hinders access to the global market.
The lack of international transport links limits the free flow of goods and
services and reduces the effectiveness of accelerating infrastructure integration
and competitiveness of the region on the global market.

7. Finally, the EAEU faces the problem of conflicts between its
members. For instance, in 2019 Russia and Belarus faced serious disagreements
over oil and gas prices, which restricted energy supplies from Russia to Belarus
[4].

Conflicts between the EAEU states may be caused by various reasons, for
instance, trade disputes, market competition, different approaches to solving
economic problems, etc. Conflicts between member states may also result from
different national interests and priorities. For instance, Belarus can protect its
national interests in the production and export of agricultural produce, while
Russia protects its interests in the energy sector and oil and gas industry.

MECHANISMS OF COMPREHENSIVE SOLUTIONS

Despite the complicated nature of the above problems, their full or
partial resolution is a key prerequisite for the implementation of the Union
strategic integration goals. In the light of the foregoing, it seems reasonable to
concentrate the efforts of government heads of the member states using the
mechanisms of the EAEU governing bodies in the following areas.

1. Development of harmonized measures aimed at encouraging a
more even development of member economies. This can be achieved through
the integration of financial and economic infrastructure, support for investment
and technological innovation, as well as through higher levels of labor education
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and qualification throughout the area of the Union.

2. Streamlining the procedure for interaction among the EAEU
member states to optimize bureaucratic barriers in cross-border business [5].

3. Introduction of a single product certification system in all the EAEU
member states. This would reduce the time and cost of obtaining certificates
and entry barriers on another market [6]. Moreover, to eliminate the existing
incompatibility of standards in different states it seems reasonable to coordinate
the EAEU members when developing and adopting new norms and standards
that should be compatible in various sectors of the economy.

4.  Educational programs and business support in innovation. One of
the solutions may be joint projects and programs in various areas of innovation.
Better interaction of innovation centers, single innovation network, the
introduction and improvement of the main internal mechanisms (innovations,
software products, intellectual property management and other elements) can
considerably accelerate the development of economic and innovation potentials
of the EAEU member states, as well as ensure technological independence and
higher competitiveness on the global market [8].

5. A solution to the problem of underdeveloped international
infrastructure projects can be achieved through a series of measures aimed
at strengthening infrastructure capacity and a common logistics system.
In particular, the development of a single transport system will improve the
international infrastructure network and strengthen the attractiveness of the
region as a whole.
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«GRAMMAR» OF THE WORLDVIEW
«PENTABASIS» MODEL FOR
NATIONAL MANAGEMENT CULTURE

Matvey G. Chertovskikh
Mikhail S. Gromov

MGIMO University

Abstract

The article discusses the general structure of the worldview model of
«Pentabasis» and attempts to produce practical explications of the system for
corporate governance and culture. The study comprehends the named system
of values within structuralism as an axiological code that encompasses all
spheres of social life. It also gives the analysis of syntagmatic and paradigmatic
interactions within the system. Analytical consideration of the links between
the elements of the model provides the basis to make a conclusion about
possible simultaneous work with attributes (selected values), regardless of the
level at which the interaction takes place. It is noted that «Pentabasis» is aimed
at reproducing the structures of the state in those areas where it is applied,
however, the very concept of «state» here refers to the concept of state-service
and does not have an explicit paternalistic tinge. Further, the article transfers the
cultural Russian value dominants to the field of governance and management.
The authors prove the advantage of the theory of motivation Y within the
Russian management culture, based on the principles of «Pentabasis», and
also compare the corporate maxims of both national and foreign companies to
check them against the model provisions and further improve in line with the
proposed recommendations.

Keywords

Russian management culture, governance and management in Russia,
“Pentabasis” of values, theory of motivation Y, state-service, corporate values,
foundations of Russian nation-building, corporate ideology, “Pentabasis” factors,
Russian culture.

95



In September 2023 it is planned to introduce a new large-scale course
in the curriculum of higher schools - «Foundations of Russian nation-building».
The authors of the course emphasize that its objective is to fill in the gaps in the
knowledge of national culture and history, however, it should be noted that in
parallel it is supposed to place certain worldview accents [1]. Then it is obvious
that there is a need for an ideological base which will underpin the educational
function of the course and one of the main sources can be the worldview model
of “Pentabasis” developed in 2022.

This study is planned to look into possible practical application of
the model for the national corporate culture, the culture of governance
and management in general. It also seems appropriate to problematize
some related theoretical aspects of model application in governance and
management in the interests of teaching management, as one of the possible
units of the new educational course. To this end we will consider “Pentabasis”
within structuralism, transfer its provisions and basic principles from the general
culture to governance and business ethics, compare the results obtained
with studies of the actual situation in the Russian management culture and
the content of the value dominants of the corporate cultures in companies
operating (or who have operated recently) in Russia.

We metaphorically call the results of theoretical consideration and
structural conceptualization of the model “grammar”, in the sense that it is
assumed to possess implicit structure of the system, the understanding of which
will allow one to adequately operate with its elements in a communicative
way, in this case within managerial activity. Moreover, the authors of the
model themselves (A.D. Kharichev and others) tried to formulate a nationwide
civilizational code using the materials of group discussions, which, in our
opinion, can be interpreted in a broad sense as a structure with a language-like
order.

It should be noted that this study is not the first on the specified issues.
According to the state task of the Ministry of Science and Higher Education
of the Russian Federation (draft No. FZNF-2022-0001 - Potential and features
of worldview development in the digital environment), studies have already
been carried out, some of which are closely related to the issue under study, for
instance: «The development of Patriotism in Russia: Pentabasis and Corporate
Culture» [2]. It is also worth noting the InterComm 2022 conference - “The route
has been rebuilt. We are looking for a new coordinate system”, which gave the
platform for discussion of, inter alia, new value orientations amid restructuring
the system of internal communications.

To begin with, let's share a brief insight into the «Pentabasis» model.
The study, which first presented the model, was conducted through group
discussions from 4 March to 20 May 2022. The method trial was effected to
describe worldview systems in groups of students of Moscow State University
and the Higher School of Economics and the teaching staff of the conference
participants in Sevastopol [3]. As a result, it was possible to encode the socio-
political discourse of modern Russia within a five-part model: a person - a
family — a society - a state - a country. The levels of discourse reveal an obvious,
paradigmatic connection, since the system is hierarchically ordered at the first
three levels, the fourth (a state) is the result of their interaction as a whole, and
the last level, a country, is the same result of the overall operation of the system.
At the same time, in the whole model, they are connected syntactically as equal
elements of the «Pentabasis» set.

To discover further potential of working with the system, let us look into
the nature of the links among the elements in more detail. At each paradigmatic
level the authors single out a value dominant, an attribute that, for the above
order, can be represented accordingly: creativity - traditions - consentience
- trust in institutions - patriotism. Syntagmatic links within the levels, on the
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one hand, enable scaling and thus changing the level in nesting relations,
which can be illustrated by the example of the article text: «the people of the
Russian Federation [note of the author “level of society”] is a family of families”
[4]. On the other hand, the syntax of level attributes is possible, for instance,
where the dominant “trust in institutions” for the level “state” can enter into a
horizontal connection with the dominant “traditions”, respectively, for the level
“family”, etc. As evidence one can go on the contrary and assume that each
attribute is an isolated property of the level to which this attribution is made.
However, then we should recognize as a necessary conclusion that the level of
a state does not retain the discursive right to “create”, which is clearly not to the
liking of the model authors, and even more so is unlikely to be true in all cases
from a pragmatic and correspondent point of view. Then we should return to
understanding the model as a system which properties exceed those of its
individual objects, and value dominants are emergent properties that emerge
when and only when all parts of the model work together. Thus, regardless of
the attribution to different paradigmatic levels, all value dominants shape an
anthropological microparadigm with syntactic links. That's where we can draw
the first practical consequence: despite the maximum actualization within a
particular level, all value dominants emerge and are actualized in their own way
at each other level in the course of their inevitable systemic interaction.

Therefore, we deem it essential to work in all five areas, and not to
localize management within one of the levels, for instance, a family (if we imply
a family business or an enterprise with strong horizontal ties), a society or a
state (if we imply an enterprise possessing special role in ensuring the activity of
the state, and the employment is a form of «sacred» service).

What else remains to be done for a minimum approximation to the
general rules (“‘grammar”) of the worldview system in question? We shall
consider again the names of value dominants. It can be assumed that all of
them belong to the lexico-semantic field of the concept (archilexeme) «nation-
building». We can go further and think about the fact that the whole system
involves the reconstruction of state structures at different levels of human
existence. But what does this mean and what do the authors of the study imply
by a state? In addition, we specify that a distinction should be made between a
“state” as part of “Pentabasis” and a state as a concept in national culture.

The study provides some metaphorical images of the future of Russia,
some of which may be useful for understanding the structures that should be
deployed within the worldview system. «Concepts of the modern state» block
demonstrate two images with similar features: a technological state, a social
state, a point of forces unity, a personalized state [5]. All this comes together
no longer in the image of a paternalistic state, the existence of which is a goal
in itself, and subordinates to its idea and itself the life projects of citizens, but
rather as a service state, which allows, due to positive feedback, actualizing the
internal needs of citizens, demanding in return loyalty and per se «contribution
by deed». At the individual level it works in the following way: “... Russian ideas
about self-realization are strikingly different from those that are common in
the Western (Anglo-Saxon) world. Self-realization or destiny in the Russian
case implies that an individual contributes to the development of the country.
The destiny capitalization stage is optional. At the same time, capitalization
in the minds of the section participants does not have negative connotations.
Moreover, one of the tasks of a person living in Russia of the future is the
capitalization of Russian citizenship” [6].

Now let's transfer these values to labor culture:
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Table 1

The Content of the Value Dominants of the «Pentabasis» Model in
Management Culture of Russia

The code holder perceives his work as self-realization. The maximum
capitalization of labor is not a priority, but it is desirable. The priority for
the worker is the performance of work, which, in his opinion, is essential.

Creativity

The code holder is open for mutual understanding and support of his

own initiative, trust in his own creative choice of the way to implement

the task at work. Restrictions on these freedoms are perceived as a
discriminatory measure.

Consentience

The code holder has a need for the openness of the management
system, for its non-indifference and service approach, as well as for the
common goals for himself and representatives of the management.

The code holder considers it essential to be a part of a commmon cause,
which he implements at his job and which his company implements in
the country.

Source: Grishanin N.V., Minevich Y.V., Merkusheva A.S. Development of patriotism in Russia:
Pentabasis and corporate culture // Bulletin of Omsk University. Series «Historical Sciences».
2023. N22 (38). URL: https://cyberleninka.ru/article/n/formirovanie-patriotizma-v-rossii-
pentabazis-i-korporativnaya-kultura (Accessed 7 July 2023).

Next, we will provide a number of practical consequences and
recommendations, starting with the expansion of the value dominant
“creativity”. It is worth resorting to the theory of employee motivation to work.
Theories X and Y characterize two possible variants of a person’s attitude to work.
In accordance with the first variant (theory X), the set of worker characteristics
is as follows: the average individual seeks to shirk his duties, does not like work,
is passive, prefers to be led, does not want to take risks and responsibilities,
focuses only on personal security and material benefit, i.e. this is an “economic
individual”. Based on this, most people need to be forced, strictly controlled, to
ensure the achievement of the goals of the organization. In contrast to Theory
X managers, who see it as their primary responsibility to manage employees,
Theory Y managers seek to help employees acquire self-management skills.

Theory Y suggests that there is another category of workers. For them,
physical and mental labor is as natural and necessary as play or rest, so they do
not avoid labor. Such workers do not just wish to shirk responsibility, but also
strive for it, do not need control and are able to control themselves, demonstrate
imagination, ingenuity and initiative.

The manager, according to D. McGregor, must, based on corresponding
assumptions about human motivation, adhere to a certain style of leadership:
authoritarian in the first case and democratic in the second [7]. The authoritarian
style (a variant of motivation according to theory X) is tight control, coercion
to work, negative sanctions, an emphasis on material incentives. Democratic
style (variant of motivation according to theory Y) emphasizes the use of the
creative abilities of subordinates, flexible control, lack of coercion, self-control,
participation in management, moral stimulation.

In Russia we witness use of various theories of personnel motivation.
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When managing personnel, one cannot do without world’'s best practices,
however, it must be considered that mere imitation is impossible. The
development of Russian management should take into account the main trend
in the development of mentality towards individualism, focusing more and
more on the individual, control by an individual, keeping record of the individual
contribution and renumeration based on it. This means that enterprises should
assign priority to promotions based not on acquaintance and family ties, but
solely on the personal abilities of each individual. When shaping a management
system, it is essential to consider the business qualities of an individual, his
ability to perceive the new, determination.

It is advisable to use workers with a collectivist mindset in areas with
specific methods of management that are adequate to them, with an emphasis
on collective work, collective responsibility and control, the use of a brigade
form of labor organization and its compensation, etc.

A modern Russian manager should be flexible in defining the goals
and objectives of management and persistence, when a goal is selected, in a
steady striving to achieve it. This type of manager, which combines flexibility,
adaptability and great strong-willed qualities, will have to be raised for many
years to come.

Thus, given the Russian reality our study should pay more attention to
theory VY, which is based on flexibility, adaptability, maneuverability and dialectic.

Now let's turn to the perception of the corporate culture itself in its
traditional forms. In the above mentioned paper by Grishanin N.V. Minevich
YV. and Merkusheva AS. we see the following statement: “.. in a historical
perspective, patriotism, or sacrifice in the name of the state, country, family,
society, was opposed by a company, especially a multinational one” [8]. In the
post-Soviet area the stereotype of the “bourgeois” and, accordingly, the anti-
people capitalist enterprise is really rooted. As far back as the middle of the last
decade studies sometimes revealed that in Russia the corporate culture, as part
of the management culture and social code, had not taken root and was not
the case everywhere. “All the above characteristics of the current state of the
culture in national organizations give reason to believe that it is too early to talk
about it as a factor in improving the efficiency of enterprises, motivating staff
and boosting labor productivity” [9]. However, by 2022, according to a survey by
Rabota.ru service, 67% of respondents (the users of the service) said they were
aware of the corporate culture of their company [10]. Modern studies of the
vision of the future among Russians testify to its eclecticism and uncertainty,
however, it is noted that: “such an idea cannot be the idea of money, wealth and
its accumulation” [11].

In view of the foregoing, we see the clear need to apply the value
dominants of the model to create a corporate culture adequate to our
conditions, as long as it reflects the current need. Are these dominants reflected
in the corporate cultures of large corporations and not only national ones?
Five principles of MNC Mars Inc. include such value dominants as: quality,
responsibility, mutual benefit, efficiency and freedom [12]. However, let us note
that the lexico-semantic fields of these two tiers (the five principles of Mars
and the value dominants of “Pentabasis”) are different. Where the attributes
of «Pentabasis» reproduce the structures of the state discourse, the five
principles reproduce the structures of capitalist discourse possessing a different
semantics.

Let's take another example. The Coca-Cola Company distinguishes three
dominants in its corporate culture: cultural and gender diversity, equity and
inclusion (Diversity, Equity & Inclusion) [13]. The presented concepts, in turn, refer
to the field of left-liberal value discourse. At the same time, by the way, the text
of the article by Kharichev A.D. et al. also mentions a need for “inclusion”, but
then makes an interesting comment regarding the meaning of the concept:
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“[author’s note about the image of Russia of the future] A community based on
certain rules and principles, regardless of gender, race, nationality, ethnic group,
etc., whose members are happy against all odds. Acceptance of different, i.e.
inclusion, coexistence, acceptance of others as equals (in no case be confused
with the term “tolerance”)” [14].

Consider now the example from national practice. PJSC Gazprom
distinguishes the following value dominants: professionalism, initiative,
thrift, mutual respect, openness to dialogue, continuity, image [15]. This tier
of dominants is also more about a rather traditional corporate approach of a
capitalist enterprise, however, in contrast to the Five Principles of Mars Inc.
beyond its value dominants, it includes other components that already belong
to the state or, to be more precise, country discourse: for instance, the slogan
“Gazprom is a national treasure”, which caused a conflict with the Federal
Antitrust Agency in 2016 [16]. Within the current consideration such a slogan
sounds more than appropriate, since it reflects the need of both workers and
society as a whole for patriotism. One more difference from Mars Inc. is another
semantic accentuation of values: not “mutual benefit”, but “mutual respect”,
not “freedom”, which in the case of Mars Inc. means a certain general level of
freedom implying the financial sovereignty of the company, and «initiative»,
«thrift» and «professionalism», addressing agency directly to the worker.
Apart from that, the “Pentabasis” model fits such items as “continuity”, which
coincides with the concept of “traditions” and “image” transferred to the
corporate area, in the Company Code it is materialized as a set of measures
aimed at symbolic capitalization of the common cause of workers in front of
society. Thus, we see that some elements of the «Pentabasis» model are already
traced in the management practice of national companies.

Our practical recommendations can be summarized as follows: based
on the provisions of the worldview «Pentabasis» model in Russia, management
theory Y is the most suitable for motivating workers; at the level of corporate
culture, we recommend introducing all the value dominants of the model
simultaneously with contextualization to the activity of the enterprise.

Our study of the specified worldview model as a structured system
that involves addressing messages significant for a representative of the
Russian society, which, being for a person on the same level of his lifeworld,
and providing an inextricable connection of entire social life, can be considered
the first approximation to the «grammar» of managerial «Pentabasis», which
in future will enable further practical applications for the system. At the same
time, the system focus on reproducing state discourse in the areas it is applied,
coupled with a rethinking of the role of the state (as a service state), gives
clearer understanding of the desired identity of a hypothetical modern worker
and his view of life.

Summing up, it should be noted that the studied model was considered,
first of all, as a theoretical system that reflects some relationships between
groups of people, ideas, and other abstract and material actors and systems,
which does not encompass the entire chaotic socio-political discourse.
However, this does not prevent us from approaching Pentabasis as, on the one
hand, a certain need and, on the other hand, a document of the era we live
in. The first dimension of the study, which offers practical recommendations,
may be of interest to practitioners, the second - to researchers and teachers of
management.
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COUNTRY RISK ASSESSMENT
FOR THE FEDERAL REPUBLIC OF
GERMANY

Patrick Sebastian Oliver Ertelt
UNITAR International University

Abstract

This paper provides a country risk assessment analysis for the Federal
Republic of Germany, with a particular focus on the sections about risk and
vulnerabilities, banks, and real estate. The analysis highlights key data, such as
Germany'’s primary export products and its trading partners. It discusses the
impact of special military operation on German exports and the shift in gas
imports from Russia to other countries. The paper also examines the response
of companies and households to the natural gas shortage, including energy
efficiency measures and reduced gas consumption. It discusses the pressure on
businesses due to increased financing costs and wage increases. The analysis
projects an increase in consumer prices in 2023 and discusses the impact
of international commerce and the recovery of China on global commodity
demand. The paper also addresses the German government'’s support measures
in response to the energy crisis and the country’s fiscal situation.
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KEY DATA

In 2022, motor vehicles and their parts accounted for 15.6% of Germany's
exports, making them the country’s primary export product. Machinery (13.3%)
and chemical products (10.4%) ranked second and third, respectively, among
the most essential exports [1]. According to preliminary data, exports and
imports between Germany and the People’s Republic of China totaled 298.9
billion euros in 2022. The Federal Statistical Office (Destatis) reports that for the
seventh consecutive year, the People's Republic of China was Germany's most
significant trading partner in 2022. The United States came in second with a
volume of 248.7 billion euros, followed by the Netherlands in third with a volume
of 230.0 billion euros. Since the beginning of Russia’s attack on Ukraine, German
exports to the CIS countries (Commonwealth of Independent States, excluding
Russia) have increased significantly. From January to April of 2023, goods worth
2,9 billion euros were exported to the CIS countries. The Federal Statistical Office
(Destatis) reports that exports to these nations increased by 1.5 billion euros and
more than doubled (+106.4%) compared to the same period in the pre-war year
of 2021 (1.4 billion euros). In contrast, exports to the Russian Federation fell from
8.4 billion euros in the first quarter of 2021 to 3.5 billion euros in the first quarter
of 2023. This represented a decrease of 58.3%, or 4,9 billion euros. Therefore, the
increase in exports to the CIS countries was less than a third of the decline in
exports to Russia [2].

Table 1

Key facts about Germany

Head of State, Head of Government | Dr. Frank-Walter Steinmeier (Federal
President), Olaf Scholz (Federal
Chancellor)

Sources: World Bank Open Data, available at: https://data.worldbank.org (Accessed 23 May
2023).
Federal Statistical Office. Current population, available at: https://www.destatis.de/EN/
Themes/Society-Environment/Population/Current-Population/_node.html (Accessed 23 May
2023).

ECONOMIC OVERVIEW AND TRENDS
THE GERMAN ECONOMY IS STRUGGLING

In 2023, the German economy is expected to stagnate due to the fact
that many hazards from 2022 have transferred into the current year. Supply
chain chokepoints are one of these dangers. Even though these risks will have
diminished significantly by the end of 2022, reciprocal sanctions between
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the EU and Russia will continue to impact on intra-European goods trade. In
addition, the rapid spread of Covid-19 in China at the start of 2023 hampered
supply chains. The energy supply, particularly natural gas, poses the greatest
threat to the supply chain. Before the explosion at the Nord-Stream | and Il
pipelines at the end of September 2022, Russia held a 35 percent stake of
German gas imports. Since then, the volume of total gas imports decreased by
38% in the spring of 2023 compared to the spring of 2022, and the distribution
among supplier nations has shifted. The Czech Republic ceased gas exports
to Germany, whereas the Netherlands, Belgium, and, to a lesser extent,
Norway increased theirs. In Germany, the first three floating LNG terminals
were constructed between late 2022 and early 2023, but their import capacity
remained very low in spring 2023. Over the course of 2023, an additional
three LNG terminals should be added, which, by the end of 2023, should
provide up to half of the previous Russian gas supply, with total German gas
imports remaining 16% below pre-war levels. Companies and households have
responded to the natural gas shortage. After the price increase, businesses
turned increasingly to energy efficiency and cost-cutting measures, while
private households reduced their heating. The moderate temperatures, with
the exception of a few isolated weeks, reduced gas consumption in December
and January by nearly 20% compared to the average of the previous four years
(Quelle: Bundesnetzagentur: Ruckblick: Gasversorgung im Jahr 2022). This has
assisted in maintaining very high gas storage levels (64% in late March 2023
compared to 26% at the same time in 2022), thereby preventing significant
production cuts or even temporary shutdowns in German industry, such as
the chemical and steel sectors [3]. In spite of this, pressure on businesses will
remain elevated in 2023. Due to the change in European Central Bank (ECB)
monetary policy, European companies face increased financing costs, which is
a significant factor in this regard. The European Central Bank (ECB) raised its
primary refinancing rate by 250 basis points to 2.50% in 2022 and another 100
basis points in early 2023 [4]. A further increase of 50 basis points is anticipated.
In addition, monetary policymakers determined that, beginning in March 2023,
the ECB balance sheet will be reduced by €15 billion per month.

In the third and fourth quarters of 2023, it is highly probable that these
planned cuts will increase. Moreover, companies will be forced to pay greater
wages. In 2023 and 2024, tariff-wage negotiations that concluded in late 2022
resulted in a 7% increase distributed in one or two stages [5]. Early in 2023,
unions demanded approximately 10% wage increases for one year, which led
to several disturbances in the public sector. While a portion of these additional
company costs may be absorbed by margins, a sizeable portion will still result
in price increases. While not as pronounced as in 2022, consumer prices
are projected to increase in 2023 to levels above their long-term average.
Therefore, the situation for households should continue to be difficult, but will
be somewhat ameliorated by a persistently robust savings rate (11.2% in 2022,
slightly above the pre-pandemic level) and a persistently robust labor market,
where employees’ bargaining power has increased due to the lack of skilled
workers. This will promote personal consumption. At least in Western Europe,
international commerce should remain subdued during the first six months of
the year. Nonetheless, China should gradually recover in the latter half of 2023.
Consequently, the global demand for commodities will increase, which wiill
once again contribute to higher prices in this category, as well as an increase in
the demand for German goods [6], [7], [8].

FOURTH CONSECUTIVE YEAR OF GENERAL FUND DEFICIT

In response to the energy crisis, the German government has enacted
a number of support measures for private households and energy-intensive
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businesses through 2023. The primary initiative is a €200 billion package that
went into effect in March 2023 and includes a gas and electricity price cap
[9]. However, as a result of the decline in global energy prices, the ultimate
cost of these measures may be significantly less than anticipated. In addition,
rising inflation, sales, and incomes may result in increased state tax revenues.
Consequently, the German public deficit should continue to be close to the
Maastricht criteria objective.

The surplus of Germany's current account should increase slightly.
Import prices, which are primarily influenced by energy costs, should fall on
average, improving the trade surplus. It is anticipated that the balances of
services (deficit), investment income (surplus), and current transfers (deficit) will
experience only minor adjustments.

THE FIRST THREE-PARTY GOVERNING COALITION IN GERMAN
HISTORY SCRAPES BY

Olaf Scholz (Social Democrat, SPD) is presiding over the first federal
tripartite coalition in German history, which consists of the SPD (206 of 736
seats in Parliament), the Greens (118 seats), and the FDP (92 seats). The Russian
military operation in Ukraine at the beginning of the coalition compelled the
government parties to change their political posture, frequently in direct
opposition to their ideology. In the 1980s, the Green Party, which grew out of the
peace and anti-nuclear movements, supported military aid and opposed direct
armament deliveries to Ukraine. Moreover, Minister of the Economy Robert
Habeck (Greens) visited Middle Eastern countries such as Qatar to secure
additional natural gas supplies for Germany (despite reservations regarding the
country's human rights record). Habeck also agreed with Chancellor Scholz's
decision to extend the lifetime of nuclear power facilities by a few months.
On the other side of the political spectrum, liberal Finance Minister Christian
Lindner (FDP) announced more support programs for the population to
manage with higher energy prices, funded by an increase in public debt, as well
as a cap on gas prices, thus interfering with the free market. In spite of their
pragmatic approach to politics, coalition parties have lost support in the surveys.
As a result of the fact that all parties are attempting to reach a compromise
and there are no viable alternatives, the coalition appears stable and should last
until the September 2025 election.

NO RETURN TO THE 2% TARGET BY 2024

The inflation projections for 2022 and 2023 to 8.5% and 6.2% can be seen
as increased respectively. The steep increase in inflation is primarily attributable
to the rapid increase in energy and food commodity prices. However, core
inflation appears likely to stabilize significantly above average. Over the
forecast horizon, commodity-price increases and supply-chain constraints
are anticipated to diminish. Nonetheless, labor cost pressure will remain high,
and the green transition will incur additional expenses. Inflation will decline
significantly overall, but both headline and core inflation will remain above 2%
in 2024 [10].

OFF-BALANCE-SHEET EXPENDITURES ARE DEVELOPING
RAPIDLY, ACCORDING TO THE ECONOMIC FORECAST

As a result of Russia’'s military operation in Ukraine, the German
government announced significant fiscal measures to combat the energy
crisis. In an effort to pursue a prudent underlying fiscal stance consistent with
the domestic debt brake, the German government has amassed approximately
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EUR400 billion in off-balance sheet spending (EURIO0 billion for military
upgrade, EUR200 billion to subsidize energy prices, and EURIOO billion for
climate investments). In 2023, a robust increase in tax revenues will help
ameliorate the fiscal situation. After reaching 3.6% in 2021, it is reasonable to
anticipate the budget deficit to average around 3% over the forecast horizon.
The ratio of government debt to GDP will likely stabilize just below 70% [10].

RISK AND VULNERABILITIES

The first table below highlights the results of small and medium-
sized enterprises (SMEs) amidst the robust pre-pandemic performance of the
NFC sector in Germany. In the 10 years between the Global Financial Crisis
and the beginning of the pandemic in 2020, Germany's NFC (Nonfinancial
Corporations) sector averaged slightly better results than in the 11 years prior to
the GFC, which included the Asian financial crisis and the recession in advanced
economies caused by the bursting of the dot-com stock bubble. During 2010-
2019, the average financial performance of large companies was somewhat
weaker than that of the SME sector in terms of sales percentage and return on
assets. (KfW 2020) [11]. The German national development bank Kreditanstalt fur
Wiederaufbau (KfW) deems the period 2010-2019 a «bright decade for German
SMEs.»

Table 2

Profitability of Nonfinancial Corporations, 1997 - 2019

Annual result before taxes on income 4.0 42
(percent of sales) : :

Small and mid-sized companies (SMEs) 4] 57
Large companies 37 34

Sources: IMF staff calculations, available at: https://www.imf.org/en/Publications/CR/
Issues/2022/07/19/Germany-Selected-Issues-521023 (Accessed 09 July 2023).

Deutsche Bundesbank staff calculations. URL: https://www.bundesbank.de/resource/blob/88
5944/4ce9fac781237b852c07fd64f862c00a/mL/2021-annual-report-data.pdf (Accessed 11 July
2023).

In the years preceding the pandemic, the sustained improvement in
SME profitability was primarily attributable to robust performance outside the
manufacturing sector (Figure below). Since the Great Recession, the return on
assets (RoA) of small and medium-sized enterprises (SMEs) has increased while
the RoA of large corporations has fluctuated around the long-term average of
3.5 percent. The widening performance gap was most pronounced outside of
the manufacturing industry. During the decade preceding the pandemic, small
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and medium-sized enterprises (SMEs) in the manufacturing sector attained
a higher RoA than their larger counterparts, but the gap between the two
remained relatively stable at 1.5 percentage points. Despite a slight decline in its
proportion of sales and profits, the manufacturing sector continues to represent
a significant portion of the NFC sector’s total assets and a significant portion of
the sector’s liabilities to banks [12].

Return on Assets (All sectors, in percent)
10
8
6
4
2
0
1997 1999 2001 2003 2005 2007 2009 2011 2013 2015 2017 2019
Enterprises with sales of less than € 50 million
=== Enterprises with sales of € 50 million and more
Excess of SMEs over large firms
Total

Fig. 1. Return on Assets (All sectors, in percent).

Source: Deutsche Bundesbank, available at: https://www.bundesbank.de/resource/blob/885
944/[4ce9fac781237b852c07fd64f862c00a/mL/2021-annual-report-data.pdf (Accessed 09 July
2023).

The resilience of the NFC sector combined with the various support
measures instituted by the government helped the sector weather the
pandemic relatively well.

According to data for 2020 presented in Deutsche Bundesbank
(2021), the total income of NFCs decreased by €220 billion, or 3.1%. However,
enterprises’ total expenses prior to income taxes decreased by the same
amount. The annual result before taxes on income remained essentially
unchanged at 4.1 percent of sales despite a decrease in profits before taxes of
3.8%. In accordance with this, data from KfW'’s SME panel of 9,889 enterprises
with an annual turnover of less than €500 million suggests that, on average, the
return on sales of SMEs has remained largely unchanged. However, the tiniest
SMEs appear to have experienced the most difficulty. They have exhausted
their reserves. Insofar as they operate in industries for which 2021 was also a
problematic year, buffers may have shrunk.

The distribution of RoA for listed NFCs fell to levels last seen during
the Great Recession. But the decline in RoA in 2020 is less severe than during
the recessions caused by the bursting of the dot-com mania in 2000/01 and the
Great Financial Crisis in 2008/09. The downward trend exacerbated a decline
that began in 2018, when many export-oriented companies were affected
by China's weakening demand. Profits for listed nonfinancial organizations
monitored by the Bundesbank declined [13].

108



SMESs' Return on Sales (Profits in percent of sales)
30
22,5 / \
A —
15 / =~ ~
P o e S S T DGR ED G D G €D € €S = \\
7,5 SSee” \ / N — = — e
0
20052006 200720082009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
Average return on sales > 50 FTE employees
=== Average return on sales <10 FTE employees
Average return on sales

Fig. 2. SMEs’ Return on Sales (Profits in percent of sales).

Source: KfW SME panel (enterprises with turnover < € 500 million), available at: https://
www.kfw.de/PDF/Download-Center/Konzernthemen/Research/PDF-Dokumente-KfW-
Mittelstandspanel/PDF-Dateien-Mittelstandspanel-(EN)/KfW-SME-Panel-2020_en.pdf
(Accessed 08 July 2023).

On the eve of the pandemic, the overall ICR (interest coverage ratio)
distribution of publicly traded companies was greater than in the preceding
two decades. Despite the fact that the 25th percentile of firms has already
turned negative in 2019, as a number of firms' fiscal years begin in the previous
calendar year. Additionally, it should be noted that not all news regarding NFC
operations in 2020 was negative. Of the 57 listed firms with an ICR below 1 in
2019 that were also included in our 2020 sample, 17 firms with a total debt of
€17.5bn saw their earnings increase in 2020, pushing their ICR above 1. These
companies operate in novel or more recession- resistant industries, such as
(solar) energy, telecommunications, food, pharmaceuticals, e-commerce,
construction, and the production of salt and sugar. Utilizing the generally lax
domestic and international financing conditions, businesses have improved the
maturity profile of their debt. At the aggregate level, rollover risks have become
more contained as the proportion of short-term debt has decreased.

Interest coverage ratio (400 listed firms)

2000 2002 2004 2006 2008 2010 2012 2014 2016 2018 2020
median 25th % tile

Fig. 3. Interest coverage ratio (400 listed firms).

Source: IMF Corporate Vulnerability Utility, available at: https://www.elibrary.imf.org/
downloadpdf/book/9781616352028/ch007.pdf (Accessed 11 July 2023).
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BANKS

In international comparison, the profitability of the German finance
system is relatively low. In 2020, German banks reported lower returns on total
assets, risk-adjusted assets, and equity (ROE) than EU averages. In 2020, the
aggregate ROE of German banks fell short of the estimated cost of capital by
European banks, which ranged from 8 to 12 percent. This is the result of both
cyclical and structural factors. Low interest rates have reduced the net interest
incomes of German retail banks, while efforts to increase fee and commission
income have been hampered by customer risk aversion, a preference for savings
products over asset management products, limited customer experience with
fee-based products, and intense bank competition.

The aggregate profitability figures conceal significant heterogeneity
among the various categories of banks. Savings banks and cooperatives have
performed better than private banks, but the profitability of all bank groups
has declined over time due to the effects of low interest rates. This is due in
part to the difficulty and protracted implementation periods of private banks'
restructuring plans to address the effects of the global financial crisis. The
higher profitability of savings and cooperative banks is largely attributable to
increased lending volumes (including to real estate) and a regional focus that
shields them from intense competition, resulting in a substantial increase in
their market share in lending to households and businesses (especially SMEs)
[14].

Rising risks and vulnerabilities threaten the business models of savings
and cooperative banks and necessitate ongoing risk monitoring. Until now,
increased lending, particularly for residential and commercial real estate,
has helped cooperative and savings banks increase revenues and partially
counterbalance declining interest rates. In the future, however, rising risks and
vulnerabilities in the German banking sector, especially in real estate, threaten
the viability of such business models and the ability of banks to continue to
generate profits. Despite this, BaFin has implemented a macroprudential policy
package, which includes a sectoral systemic risk buffer for RRE exposures.
Other hazards, such as those resulting from changes in interest rates, slow
digitalization, cyber threats, and geopolitical developments, are also on the rise.
Therefore, efforts should be accelerated to acquire data on bank exposures to
various risks.

REAL ESTATE

Since the beginning of the present upswing in the German RRE market
in 2010, RRE prices have increased by approximately 91% by the end of 2021,
a rate faster than in many other OECD countries. Prior to 2009, nominal RRE
prices in Germany increased by approximately 25 percent between 1990 and
2009. The current upswing in the RRE market began in 2010 and persisted
throughout the COVID-19 pandemic, with nominal (real) house prices increasing
by approximately 91 (63%) percent between 2010 and 2021 [15]. In the seven
largest cities, RRE prices increased by approximately 144 percent between
2010 and 2021, outpacing most other cities in the world. The most rapid price
growth in the German RRE market was observed in the most populous cities.
Specifically, residential property prices in the seven greatest cities increased by
144 (109) percent nominally (real) from 2010 to 21 [16]. The COVID-19 pandemic
caused divergent dynamics in the RRE and CRE markets, with some CRE
subsector price declines [17]. While RRE prices in Germany continued to rise
through the end of 2021, CRE prices declined significantly since the onset of the
COVID-19 pandemic, albeit with significant heterogeneity across property types
[18]. In 2021, CRE prices will decrease by 0.8%, compared to an increase of 6.4% in
2019. After declining in 2021H1, average office prices increased by 0.2 percent in

110



2021 (9.6 percent in 2019), whereas retail property prices (mostly nonfood) have
continued to decline (-3.1 percent in 2021) since late 2018 due to competition
from e-commerce, which was exacerbated by the COVID-19 pandemic [14].
The performance of CRE sub-sectors also varies by location, with prices
increasing the most in prominent locations in larger cities. There is significant
heterogeneity not only between subsectors but also by location within the CRE
industry. For example, office properties in prominent locations in larger cities
performed better — even after the COVID-19 outbreak — than properties in less
populous areas, which experienced stagnation or outright price decline. Food-
related properties, especially in prime locations, have been in greater demand
than non-food-related properties, such as shopping malls, which have been
struggling for several years due to the shift in consumer preferences toward
online shopping. The COVID-19 pandemic further exacerbated this trend.

CONCLUDING REMARKS AND RECOMMENDATIONS

1. Economic Stability: Germany's economy, the largest in Europe, is
widely robust and secure. This makes it a desirable location for international
investors. However, the analysis identifies potential hazards, such as
chokepoints in the supply chain and reciprocal sanctions between the EU and
Russia. Businesses should be advised to closely monitor these risks and develop
contingency plans to mitigate their effects.

2. The analysis focuses on the financial performance of German small
and medium-sized enterprises (SMEs). While SME profitability has improved,
there are still vulnerabilities, particularly in the manufacturing sector. To mitigate
risks, it is recommended that small and mediume-sized enterprises diversify their
operations and investigate opportunities outside the manufacturing sector.

3. The analysis also reveals that the profitability of the German
financial sector is relatively low in comparison to international norms.
Profitability is affected by a number of factors, including low interest rates and
fierce competition. It is suggested that banks investigate innovative strategies
to increase fee and commission income and enhance efficiency in order to
increase profitability.

4.  The analysis furthermore points to a significant price growth in the
residential real estate (RRE) market in Germany, especially in the largest cities.
However, the commercial real estate (CRE) market exhibits divergent dynamics,
with some subsectors experiencing price declines. It is recommended
that investors and market participants thoroughly evaluate the risks and
opportunities in various sectors and locations.

5. In conclusion, despite the fact that Germany provides a stable and
alluring business environment, risks and vulnerabilities must be considered. To
mitigate risks and maximize opportunities across multiple sectors, thorough risk
assessments, diversification strategies, and innovative approaches are advised.
Businesses and policymakers must continuously monitor economic trends and
potential hazards in order to make informed decisions and adapt to changing
conditions.
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Abstract

Addressing environmental challenges has become a top priority for the
international community. In the context of globalization, the electronics industry
has developed significantly, especially with the expansion of digitalization.
Nevertheless, from its manufacturing, including semiconductors, to its end-of-
life product, electronic waste, this industry is a major contributor to resource
depletion and environmental pollution. This article describes the challenges
encountered by a state sector, China and a transnational corporation, Apple Inc,,
for the development of the electronics industry while limiting its environmental
impact.
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INTRODUCTION

With the expansion of digitalization, the electronics industry, including
the semiconductor production, plays an important role in the global economy.
Nevertheless, the electronics industry is a major contributor to environment
degradation through pollution and resource depletion. The amount of electrical
and electronic equipment waste, also called e-waste (electronic waste) or WEEE
(Waste Electrical and Electronic Equipment), is tragically expanding: 57.4 million
tons of e-waste, outweighing China's great wall, were produced in the world for
the year 2021[1] and it is expected to reach 120 million tons in 2050.

At the global scene, state actors and transnational corporations have
the necessity to conduct their development while keeping their technological
sovereignty or leadership. Therefore, these actors face antagonist forces while
both fostering digitalization and the electronics industry and considering the
environmental impact of their strategies.

The objective of our study is to provide an understanding of these forces
by presenting the electronics industry and its impacts on the efforts for fighting
environmental issues in 2023.

We use a descriptive method by analyzing China and Apple Inc.
transnational corporation strategies for the electronics and semiconductor
industry development and its consequences on the environment.

The first part of the article presents the environmental impacts of the
electronics industry.

The second part studies the stakeholders’ cases by:

1. Describing their main challenges and strategies for the electronics
industry and its corresponding environmental impact.

2.  Calculating some projections of e-waste impact.

3. Applying a range of tests using the information provided above in
the points1and 2.

4. The conclusion gives a synthesis of our study highlighting the main
outcomes.

THE ELECTRONICS INDUSTRY AND THE
ENVIRONMENT

CARBON FOOTPRINT

The Full Life Cycle Assessment (LCA) method provides the equivalent
CO2 emission of an electronic product, from cradle to grave, by considering
raw material extraction, supply chain, manufacturing, and recycling at the
end of the product life. For smartphones LCA study, the manufacturing phase
has been identified as the most consuming of energy and mineral resources.
For example, a report on an Apple iPhonel4 [2] shows that manufacturing
generates 79% of the total smartphone CO2e emission. In the manufacturing
phase, the semiconductor production — part of the electronics industry - has the
higher contribution with 29%. This could be explained by the several hundreds
of pieces (semiconductors, plastic, metal parts) from which a smartphone is
made. Therefore, the manufacturing is the result of a fabrication requiring tens
to hundreds of operations performed in several locations around the world.
Consequently, beside the manufacturing, transportation has also a significant
carbon impact.

In 2020, the quantity of emissions, equivalent CO2, reported for top
semiconductor manufacturers were: 29.5 Mt for Samsung Electronics, 35.4 Mt for
Intel Corp, and 17 Mt Taiwan Semiconductor Manufacturing Corporation (TSMC)
[3]. Additionally, the trend of the semiconductor sector pollution is driven by
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the technology. As demonstrated by an IMEC expert research for the EETimes
in 2020 [4], advanced technologies consume more energy and generate more
CO2e emissions.

ENVIRONMENTAL DISFIGURATION AND WATER DEPLETION

The construction and the functioning of semiconductor and electronic
factories lead to deforestation, drought of water, and disfiguration of the
environment, in order to convey large amounts of electricity and water. For
instance, the plants of the top worldwide semiconductor company located in
Taiwan (TSMCQ), require approximately 5% of the island’s electricity. In 2021, due
to the high demand, this top company’'s consumption has increased to 7.2%. In
2019, 63 million tons of water a year were consumed by TSMC factories [5].

HAZARDOUS POLLUTION

Resources needed for semiconductor manufacturing are the
combination of mineral and chemical elements resulting from complex
fabrication processes. Almost all the elements of the Mendeleev periodic table
are used in the semiconductor and electronics industry. A study reports [6] that
in South Korea, 12 semiconductor plants used 345 different chemical products
and constituents among which several were carcinogen. The environmental
performance web page of Ocotillo Intel Corp plant in Arizona [7] provides
us some quantitative information. For instance, during Ql 2023, the factory
generated 11 tons of waste among which 53% were hazardous.

MINING AND RESOURCE DEPLETION

Each raw material extraction has a contribution to environmental
degradation and its consequences. For instance, Cobalt and Coltan are essential
for a large number of electronic components: Cobalt for Batteries, Cobalt and
Coltan for semiconductors. In 2023, DRC supplies about 63% of the Cobalt
global needs which will grow by 60% in 2025. The consequences in the country
are resource depletion, pollution of soils, destruction of gorillas’ habitats, illegal
exploitation of adults and children in unsafe conditions and financing the
guerillas. Moreover, rare earth metals are particularly well known for their high
polluting energy-intensive extraction and transformations.

E-WASTE

The demand of the developing countries for second-hand electronic
equipment and recycling activities is growing. Therefore, developed countries
export their electrical and electronic end of life products to the developing
countries. Moreover, for many years, organized crime has been rising in
the sector by permitting to circumvent legislation on hazardous material
transportation legislation. In 2017, a study [8] from the Basel Action Network,
used GPS technology to track 314 pieces of e-waste. It demonstrated that 6%
was exported and 37% of these exportations, went from the EU to Africa. In
the importing countries, “Waste mountains” disposal pollutes soils, water and
air resulting in lands where agriculture is not possible. As a consequence, the
country could face impoverishment due to economic development slowdown
and food insecurity that can lead to instability. Moreover, the local population
is exploited as a low-cost labor for disposal, repair and recycling. Man, women
and children, manipulating component wastes that may lead to injuries, inhale
toxic smokes when burning plastic to extract copper, gold or other metals.
Women and children account for up to 30% of the workforce. As an example,
Agbogbloshie’s disposal site in Ghana receives 40,000 tons each year mainly
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coming from outside Africa. In this site, every day, 5,000 people work as “burner
boys" of plastic.

ELECTRONICS INDUSTRY VULNERABILITY

Beside its environmental impact, the electronics industry faces the
associated risks towards its dependency on energy for electricity, water and
material resources. For example, a 2017 report from ADEME, stated that there
was only 12 years left of resources of Antimonies, a material absolutely needed
for the industry [9]. As reported by McKinsey [10], the interdependencies and
complexity make the semiconductor supply chains vulnerable to climate
change issues. The disruption may last for months and the impact can lead
to the loss of 200% of yearly profits or 35% loss of revenues. Other industries
dependent on electronics are therefore also vulnerable as for the automotive
industry.

INTERNATIONAL EFFORTS FOR ELECTRONICS IMPACT

Since 2018, several UN entities have signed a letter of intent to form
the UN e-waste coalition, in order to tackle the electronic waste issue. In this
context, statistics are provided by the Global E-waste Statistics Partnership
(GESP) [11], also in collaboration with the StEP (Solving the E-waste Problem)
initiative. Especially, the StEP initiative supports researches and projects for
the redesign, reuse, recycling, capacity building and policy for e-waste. The
Global E-waste Monitor 2020 [12] provides an overview of statistics of e-waste
global, regional and national levels while the Global Transboundary E-waste
Flow Monitor 2020 [13] focuses on exportations and importations. Moreover,
the international institutions provide solutions and frameworks for policies and
regulation, in order to support national developments. As reported by the UN
E-waste coalition, 39% of all countries have put in place policies and legislation
for the e-waste management. Additionally, the public-private Platform for
Accelerating the Circular Economy (PACE), launched by the World Economic
Forum in 2017, also addresses the e-waste issue in its report A New Circular
Vision for Electronics [14] and where we can find e-waste data and guidelines
for transforming the economy to attain the zero-waste objective.

The pollution generated by the electronics industry is addressed by
different protocols, agreements and conventions: the Paris Agreement, the
Kyoto protocol, the Stockholm conventionor the Basel convention. Besides,
transnational corporations actors in the electronics industry must comply with
legislation RoHS [15] and REACH [16] legislations, and participate in the efforts
with their expertise.

DESCRIPTION OF THE TESTS FOR THE CASE STUDIES

In this article, the last step for China and Apple Inc. analyses permits to
assess forces in favor or disfavor of the actors’ Green strategies. Therefore, it will
help to confirm or infirm that the electronics industry challenges their efforts
for addressing environmental issues by reducing their efficiency, polluting
more, impacting environment in other countries by moving away e-waste.

TEST 1, 2 and 3 were defined in accordance with the environmental
degradation whereas TEST 4, 5, 6 were defined in accordance with lowering the
efficiency of the mechanisms of the governance.

TEST 1: Environmental impact of the electronics.

Can the actor increase the electronics industry's impact on environment?

This question has to be considered from cradle to grave (including
e-waste), from depletion to pollution.

TEST 2: Enabler of globalization of supply chains, commmunications.
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Can the actor accelerate the phenomenon of globalization of supply
chains and development of communication infrastructures? And therefore, can
it expand globally the electronics industry’s impact on the environment?

TEST:3: Society Shaping (driven by digitalization).

Can the actor, through digitalization, shape the society by further
increasing the consumption of electronic products?

This can be done by influencing or expanding the use of electronic
devices.

TEST 4: Lack of will or transparency (Green washing).

Can the actor use the lack of transparency, as for example Green
Washing, or mislead the international community about its efforts in fighting
the environmental threat and therefore with a risk of compromising common
efforts?

TEST 5: Effect of alliances and partnerships.

Can the actor through its alliances and partnerships be restrained,
slowed down in its efforts in fighting the environmental issues?

TEST 6: Technological competition in the electronics industry and digital
sovereignty.

Can the actor, competing for power, can further the development of the
electronics industry while reducing the efforts for the sustainable development?

CHINA
CHINA’S CHALLENGES

Over the last few decades, China has succeeded its industrial and
economic growth. As reported by the World Economic Forum in 2018, China
is a manufacturing hub producing 39% of the world electronics and 70% of
mobile phones [17]. China has strengthened its essential role in global supply
chains that has been shown with the global impacts of its lockdowns during
the COVID-19 pandemic. The PRC government has exploited opportunities
of EU and US delocalization policies have facilitated China’s electronics sector
rise. Particularly, liberalization steps through reforms, which permitted the
financial system to support the export-oriented manufacturing, have boosted
and maintained the industrial sector. It has become the first country for its
semiconductor investments which represent 27% of global investments in 2020
[18]. The China's strategy also has global impact as it scales up the trade with
other countries’ economy. Therefore, these countries develop their electronics
industry, like the case of India which has the objective to double the value of its
electronics industry by 2026 [19].

In its Made in China 2025 plan, PRC wants to become the first global
manufacturer and a country of innovation, especially in the electronics sector
[20]. Nevertheless, the country faces challenges for keeping its industry
competitive. First, as a drawback of its economic development, Chinese labor
is becoming expensive at the global market comparing to other countries as
Vietnam and India [21]. Secondly, technical competition is becoming more
aggressive. Finally, the environmental issues are the new factors to be taken into
account. As the first producer and consumer of coal, the country has generated
33% of the total global CO2e emission in 2021.

Among the main challenges to be addressed by China to reach its
objectives, we can mention;

- The Taiwan reunification. This will permit to remove Taiwan as a
competitor and significantly increase China's technological and economic
power. In particular, Taiwan Semiconductor Manufacturing Company is one
of the most valuable companies in the world (ranked in the top 10 in terms of
capitalization).
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- The One Belt One Road initiative is a way to secure China's access
to additional raw material resources located in other countries.

- Its rivalry with the US: Although the US and China are big trade
partners, the status of China as the second economic power after the US
makes it the principal adversary and a threat for the US. Furthermore, with the
expansion of digitalization, China fights for its technological leader position
in the Cyberspace. Its companies ZTE and Huawei, own the 5G technology
bringing the country a technological competitive advantage. Consequently,
China’s technology is considered as a National Security threat for the US [22]
which has become more aggressive in the economic sphere by sanctioning
Huawei and ZTE in 2018. In 2022, the US Department of Commerce's Bureau
of Industry and Security has restricted 31 Chinese companies and institutions
to obtain high-technology chips [23]. Moreover, the US has maintained closed
relationships with Taiwan (economic, military) and can use this advantage in its
rivalry with China.

At a national level, the central government has launched several
policies which have been also fostered with the increasing rivalry with the
US. In 2014, the central government launched the China’s National Integrated
Circuit Industry Investment (as known as the Big Fund) to support promising
start-ups. China’'s components industry still rely on imports of equipment and
circuits. In Jan 2021, in the context of the US sanctions on China, the Ministry
of Industry and Information Technology launched its plan 2021-2023 to bolster
the electronics industry [24]. The action plan promotes innovation and the
development of domestic production of new technologies such as connected
vehicles, smart devices and 5G technology products. The aim is to strengthen
the position of companies in supply chains and reduce dependency towards
foreign products. In this plan, the goal is to increase total sales revenues to Rmb
2.1 trillion by 2023.

In September 2022, the General Office of the State Council approved
an institutional reform with the aim of facilitating innovation, enhance market
vitality, improve standards and high-quality development of electrical and
electronics industry. Above all, improvements will address certification and
license mechanisms for reducing the delay in the processes for approval.
Moreover, R&D import and export tax system will be improved to facilitate the
cross border of e-commerce.

Finally, in 2023, cash incentives and policy support are doubling and
increasing the domestic semiconductor industry in order to be self-sufficient
and ensure China's sovereignty. For example, in Lishui city (eastern Zhejiang),
if the annual revenue of a chip design company exceeds from Rmb20 million
to Rmb500 million, the government will give respectively from Rmb300,000 to
Rmb5 million yuan in subsidies. Another example is the Shenzhen attracting
policy which gives Rmb30 million cash reward to top chip companies.

CHINA’S ELECTRONICS ENVIRONMENTAL IMPACTS

PRC has an important responsibility in resource depletion for global
electronics. In 2023, among the 50 critical raw materials identified by the EU,
10 are only provided by China [25]. In particular, the country provides 90%
of Rare Earth metals used in all electronics and 60% of Lithium used mainly
for batteries. Moreover, mining and extraction for these materials are large
contributors of China's responsibility in the greenhouse gas emissions. With
“Reducing poverty” and “Improving financial stability”, “Fighting pollution” is
one of the “three tough battles” of the President Xi Jinping [26].

China is the second producer of e-waste after the US. Its population,
industries and infrastructure make it one of the largest consumers of electronic
products. The e-waste ends up in open landfills or is further sent to other
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countries in Southeast Asia. In 2019, 10.12 Mt of e-waste were generated in the
country (7.2 kg/capita) with only 154 Mt collected. In 2020, the e-waste was
generated by 800 million units of electronic products [27]. Moreover, China is
both an exporter and importer of e-waste. The area of Guiyu in China [28] is one
of the largest e-waste recycling hub, competing with Agbogbloshie in Ghana. In
addition to domestic e-waste transferred to this location, it receives millions of
tons of imported e-waste from developed countries (US, Europe). In 2020, more
than 100,000 people processed 150 to 300 million of e-waste annually.

CHINA’S E-WASTE GOVERNANCE

Since 2009, policies have restricted imported e-waste and today most
of the e-waste is generated domestically. Nevertheless, informal e-waste
transnational trade results from the contradictions of legislations and
heterogeneity of the waste collected.

In 2012, Guiyu was identified as a priority with the “Comprehensive
Remediation Scheme of Guiyu e-waste Pollution” 2013 and Circular Electronics
in China project was launched in 2017. This project involves the Platform
for Shaping the Future of Global Public Goods of the WEF, the Platform for
Accelerating the Circular Economy (PACE), and the Danish International
Development Agency (Danida). In this project private and public entities
collaborate in order to support companies to attain the objective of reducing
and recycling 50% of e-waste by 2025 [29].

The public-private collaborations between the China Association of
Circular Economy (CACE) and China National Resource Recycling Association
involve transnational corporations such as Dell, Oppo, Xiaomi, Siemens, Huawei
with the aim of providing policy recommendations for a circular economy.

The current e-waste management system in China is focused on
management, treatment and subsidies, treatment standards, auditing and
implementation, and the institutional reform launched in September 2022 is
taking into account the e-waste issue, and will give support to the development
of e-waste and recycling. Improvement in the systems is expected using
Artificial Intelligence, big data and online real-time monitoring.

As the first producer and ownership of Electrical Vehicles (EV), China
faces the challenges of EV batterie recycling. The Measures for Echelon
Utilization of Power Batteries of New Energy Vehicles and Interim Measures
for the Administration of Recycling and Utilization of Power Batteries for New
Energy Vehicles 2018 deals with this issue.

E-WASTE PROJECTION

We perform calculations to assess the China's electronic waste projection
for 2025 and 2050. We are interested about the remaining electronic waste
which will continue to pollute the environment. In other words, the part of
the end-of-life electronic products which is not collected and recycled, and,
additionally the part from which any material to be reused is recovered. As a
starting point for the trends, we exploit the 2019 quantity of e-waste provided
by the Global e-waste Statistics Partnership (GESP). The calculation we propose
is the following:

e-waste not recycled = e-waste generated x (1-recycling rate);

e-waste not recovered = e-waste recycled x (I-recovering rate);

Remaining e-waste = e-waste not recycled + e-waste not recovered
with recycling rate = quantity of recycled e-waste / generated e-waste and
recovering rate = quantity of material recovered / quantity of e-waste recycled.

To calculate the projected electronic waste generated by a population,
first we calculate the e-waste generated per capita. Then, we use the formula
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proposed in 2017 by Kush and Hills [30], who have demonstrated that the
guantity of e-waste is correlated with GDP PPP growth:
e-waste generated per capita - GDP PPP * 0.5 kg per 1000.
Then, we calculate the volume of e-waste generated by the population
with the following calculation:
e-waste generated by the population = e-waste generated per
capita * population.
Finally, we can calculate the range for the accumulated remaining
e-waste, from 2025 to 2050:
best_case = min (remaining e-waste for 2025; remaining e-waste for
2050) x 25 years;
worst_case = max (remaining e-waste for 2025; remaining e-waste
for 2050) x 25 years;
range of accumulated remaining e-waste from 2025 to 2050 =
[best_case; worst_case].

Table 1

China: E-waste Projections

Population 1400170 000 (1) | 1409170 000 1313 000
(2) 000 (2)
E-Waste generated (kg) per 7,20 (1) 13,27 13,27
capita

Remaining E-Waste (Ktons) 8 508 9 350 1742
after recycling
E-Waste Recovered (Ktons) 1459 8 415 14 113
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Total Remaining E-waste 8 670 10 285 3310
(Ktons)

Sources: GESP, available at: https://globalewaste.org/ (Accessed 05 July 2023) (1); IMF,
available at: https://www.imf.org/ (Accessed 05 July 2023) (2).

From our calculations, the result of the accumulated remaining e-waste
during 25 years is: from 2025 to 2050 is [10,285 Ktons * 25; 3,310 Ktons * 25] = [82
Mt; 257 Mt]. To have an order of magnitude, we compare the results with the
weight of the Eiffel tower (10.1 Ktons) like the World Economic Forum in its 2019
report.

It will be equivalent to 8,194 Eiffel towers in the best case, and to 25,457
Eiffel towers in the worst case. Therefore, even if the e-waste quantity will
diminish after successful policies, the remaining e-waste is expected to remain
significant in the mid and long term.

Table 2

China: Forces in favor and disfavor of the environment

- Importations of e-waste from - The 2025 plan will boost the

developed countries have been electronics industry.

reduced. - The GDP growth and

- Strong willingness of the consequently the consumption of

Chinese government to strictly apply [the population as calculated for the

policies (punishment and incentive). |e-waste.

- Rise of legislation concerning - The raise of electronic Vehicles

EV batteries and use of recycled increases the issue of EV batteries

material. challenge.

- The need of a renewable - The development of 5G and

energy for manufacturing as a choice [Five years plan will challenge the

criterion for manufacturers can objectives.

accelerate China’s energy transition. - After the COVID-19, China has to
relaunch its economy with surpassing
its emissions attaining 33% of the
global emissions in 2021.
China's industrial development scales
up the industrial development of
other countries.
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- Digitalization will permit to - Policies are increasing for

build broader awareness to the domestic production and exportations
environmental issue and accelerate of 5G, connected products will
implementation of policies. increase electronics’ environmental

- This can be fostered by the impacts.

efficiency of the government through
its authority.

- Governance is based on audit of |- The efforts in the development
system and results of recycling. of renewable energies and e-waste

- E-waste legislation encourages |recycling can hide the real impacts of
formal channels for recycling the electronics industry.

(finance).

- There is a growth of formal
companies’ registration.

- The collaboration between - Partnerships with other
leaders for the e-waste issue to set countries can bolster their
standards (WEF/PACE working group). | development of electronics’
manufacturing.

- Competition can lead to new - The competition between the
constraints and legislation in favor of [US and China will foster Electronic
the Green Economy. Production.

- With the future Taiwan
reunification, the impact of the
semiconductor and electronics
industry will grow.

- The rivalry with the US
increases policies to stimulate growth
of the domestic electronics and
semiconductor industry.

Source: compiled by the author.

APPLE
APPLE’S CHALLENGES

Competition at the global stage: through its equipment, operator
services and software applications, Apple Inc. plays a major role in the digital
economy. Moreover, from the manufacturing point of view, as an Original
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Equipment Manufacturer, Apple is at the center of a global supply chain
network of suppliers and sub-contractors. The current expansion of Apple is
both a factor and a consequence of the development of the digital economy
and globalization. In August 2022, it had accounted for 7.3% of in the S&P 500,
the highest weighting for any company since 1980 [31]. Apple competes, not
only with other GAFAM companies (Google, Facebook, Amazon, Microsoft) for
operating systems and web-browsers, but also with other companies for other
markets addressed by its products. For instance, Apple is a major key player
in the smartphone market: in 2022, the iPhone generated 52% of its revenue,
fighting with Samsung for the TOP1 position [32].

Legislation: reaching standard level in the market satisfying the countries’
legislations is a necessity to keep technical leadership and market position.
Non-compliancy and change in legislation can have negative consequences. As
for an example, Apple will struggle to change its iPhone ports in USB-C in order
to be compliant with new legislations issued by the UE and India [33]. In order
to meet the requirements, the company needs to redesign parts of the product
and transform its supply chain. This will result in additional costs and delays.

Reputation: as a powerful corporation, Apple's behavior and corporate
social responsibility are particularly in the center of the attention. For this
reason, keeping a good reputation is a major challenge for Apple which has
to ensure its image and identity. Apple is responsible for the well-being of its
suppliers’ workers. Sometimes, Apples faces subcontractors’ issues that can
threaten its business. As for example, in China, its supplier Foxconn, in October
2022, due to COVID-19, forced thousands of employees in Zhengzhou to be in
lockdown in the plant and continue working for seven days [34]. Moreover, as
other transnational corporations, Apple faces criticism for its Green Washing
[35] as it misleads information on its environmental impact and policy.

Vulnerability and Opportunities in Geopolitical Tensions: as a technology
leader and global manufacturer, Apple is impacted by geopolitical tensions.
Tensions between states can impact sales market and supply chains. In
March 2022, Apple decided to stop its activities in Russia complying with the
response of the West to the Russian Operation in Ukraine. As a result, the loss of
revenue is estimated at $2.5 million/year [36]. Despite the geopolitical tensions
between US and China, Apple struggles to keep good relationships with China:
in October 2022, one smartphone out of four sold in China was an iPhone [37].
The country market represents 19% of Apple's revenue in 2022. Furthermore, a
large part of Apple's supply chain is located in China: in March 2023, the CEO of
Apple, Tim Cook, visited China's Development Forum in Beijing with the aim of
maintaining good relationships [38].

Beside negative effects of geopolitical tensions, positives effects
can appear. As for instance, Apple's global market share has grown as a
consequence of US sanctions against the Chinese company Huawei: in January
2022, Huawei, weakened by the sanctions, was positioned at the 9th place [39]
although in 2018, the Chinese brand was the 1Ist provider before Apple [40].

APPLE’S GOVERNANCE FOR PROFITABILITY IN THE
ELECTRONICS INDUSTRY

From the market point of view, Apple uses a wide range of mechanisms
to keep its global position and get market opportunities. Here under we
highlight some mechanisms used.

Marketing: Apple is well known for its successful marketing strategy and
technical innovation. Numerous internet websites, such as Forbes [41], provides
the basic lessons learned from its strategy and how Apple’'s product marketing
is efficient. Especially, Apple accomplishes building and maintaining brand
attachment with customers. By influencing the customer with its identity,

124



and the creation of a community, Apple ensures a sustainable competitive
advantage.

Technology: Apple uses technology innovation as a driver to provide new
experiences to the customer. In 2021, the BBC media reported that Apple had
acquired 100 companies over six years [42]. By choosing a strategy of acquisition,
Apple ensures early access to new technologies and therefore owning them.
As a technological leader and its marketing, Apple has shaped the society by
succeeding to create communities and new behaviors through Apple stores
and Apple applications.

Lobbying: Anticipating new standards is a competitive advantage and
the strategy towards legislation is critical for Apple. Lobbying permits Apple
to influence legislation. As an example, in March 2023, Foxconn and Apple
succeeded to change in their favor Karnataka state of India labor legislation [43].
From 2021 to 2022, the Apple lobbying budget increased by 44% to reach $9.4
million for the year 2022 [44].

Alliances, Partnerships and Collaboration: Apple uses alliances,
partnerships with other companies or collaborations with laboratories or
universities to benefit from best practices, common learning, or simply to
gain power or accelerate its progress. For example, in 2019, Apple announced
its Alliance with Amazon, Google and Zigbee to define smart home devices
standards [45].

Environmental Governance: On the one hand, Apple has to comply
with Green legislation to ensure its business continuity (like RoHS, and REACH,
or other local legislations for e-waste as we have seen for China). On the other
hand, it needs to reassure its customers which feel more concerned about
environmental issues. Therefore, Apple governance and strategy towards
environmental issues can be found in its 2022 environmental progress
report [46]. In this report, Apple presents its willingness to take care about
the environment stating its commitment and transparency. Here are some
examples of Apple’s actions:

- Apple has joined the REIO0 initiative with the objective to use
100% renewable electricity worldwide (in 2021, Apple's total emissions were 23.3
million tons).

- Apple listens to stakeholders (suppliers, customers, employees,
industry partners and investors) and is keen to share best practices. In particular,
it shares knowledge, collaborates and partners with other actors (academia,
intergovernmental organization, scientific commmunities, other business entities)
from diverse countries (including US, Europe and China).

- Apple is a part of coalitions and partners in order to create standards,
tools and opportunities in the Green Economy. In that way the company
can influence the change in the industry engaging itself in initiatives. For
example, Apple has developed a new standard the “IPC1402" (Green cleaners)
in collaboration with 20 other companies. Apple is also part of First Movers
Coalition, a private partnership launched by the US and the World Economic
Forum with the aim of creating market demand in low-carbon technology.

Moreover, Apple informs its customers making them aware of the
environmental impact of its products as for example the 2022 iPhone 14 Product
Environmental Report which demonstrates their progress showing that the
iPhonel4 generates less CO2e emissions (61 kg) through its life cycle than the
iPhonel3 (64 kg).

CALCULATIONS

Here we propose to make some basic calculations and reasoning for
evaluating Apple’'s Green Washing and its remaining environmental impact
after implementation of its governance and measures.
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IPHONE 14 CARBON FOOTPRINT

Here we propose to calculate the iPhone 14 Carbon Footprint by using
the information provided by iPhone 14 Product Environmental report. The report
states that one iPhone 14 smartphone generates 61 kg of carbon emissions in
its lifecycle. Moreover, in November 2022, Bloomberg reported that Apple had
lowered its production by 3 million and, therefore, the final number of iPhone
14 to be produced was 87 million units (instead of 90 million) [47]. Then, we are
able to calculate the CO2 emissions for the total number of devices produced:

iPhone 14 total carbon emission = single iPhone 14 lifecycle carbon
emission * total units produced,

iPhone 14 total carbon emission = 87 million of units * 61 kg/unit;

iPhone 14 total carbon emission = 5.3 million tons.

As a result, the iPhone 14 will generate globally a total of 5.3 Mt of CO2e
emissions.

However, Apple has the ambition to move all its iPhone 14 manufacturing
supply chain using 100% renewable energy. From the Apple's report, the
manufacturing represents 79% of its emissions. Therefore, 21% of its emissions
will remain. Consequently, here is the quantity of carbon emissions of the
iPhone that we can expect after the success of this strategy:

iPhone 14 manufacturing supply chain using 100% renewable energy.

21% * 5.3 Mt = 1.1 Mt of CO2

Nevertheless, as raised previously, Apple has more than hundred
suppliers in 43 countries. The countries’ location that could be, at least involved
in the process steps, components and subcomponents of the iPhone 14 are: US,
China, Malaysia, Philippines, Japan, Vietnam, India.

All these countries do not have appropriate legislation or
infrastructures for renewable energy.

Moreover, before changing their fabrication processes, the suppliers
should have access to renewable energy and technically define, implement and
validate the change. First, expertise is needed, secondly this implies significant
costs and delays (several months) that can impact its other customers and/or
simply impact its business.

However, Apple has just announced that it has moved part of its
iPhone production to India and expected that it would reach 25% of its total
production in 2025 [48]. Although we can imagine that the production in India
use renewable energy, the production phase to be performed in the country is
the assembly of the final product which is the process step generating less CO2
emission).

From our point of view, the “move all its iPhone 14 manufacturing supply
chain using 100% renewable energy” is a non-realistic target.

IPHONE 14 E-WASTE

To calculate the electronic waste generated by the iPhone 14 series, we
use data from the Apple's website to have an average weight of one iPhone
14. The website provides a weight from 172 g (iPhone 14) and 240 g (iPhone 14
Pro Max). Therefore, we use the mean which is approximately 207 g. Then, we
obtain the electronics waste generated by the iPhone 14 series by multiplying
the weight by the total number of units produced.

Total E-Waste generated by iPhone 14 = iPhone weight * total units
produced

Total E-Waste generated by iPhone 14 = 0.207 kg * 87 million units =18
million kg.

This gives us 18 Ktons of E-Waste equivalent to more or less 1.8 Eiffel
towers.
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Table 3

Apple: Forces in favor and disfavor of the environment

- Apple has defined strategy

and governance to reduce its CO2
emissions also through its suppliers.

- Apple uses recycled materials in
its products.

- Apple has smarted chemistry
strategy.

- The implementation of
technical Green solutions developed
by Apple can be rapidly spread into
communication infrastructures or
devices used for communications.

- The Objective of CO2 emissions
reduction is non-reachable.

- Furthermore, the electrification
using renewable energy has an
environmental impact.

- The rate of use of recycled
material is still too low.

- Apple is more focused on the
cleaning than the manufacturing of
the components.

- As a technological leader,

Apple permits the globalization of
communications and infrastructure to
expand.

- Apple can influence large
populations and promote the Green
Economy through its community

- With Green Washing, Apple
simplifies things by informing the
customer at a level of understanding
addressing a wide range of people
making them feel more concerned
about the environmental issue.

- Apple can drive a large number
of people for its profitability interests
prior to environmental issues.

- Apple is performing Green
Washing that misleads the customer
and the real impact of its products.

- Apple use the environmental
issue to make its reputation positive
with the aim of making its products
more attractive, and gaining market
shares that results in increasing its
production.

- Coalition with other
stakeholders can further the
definition and implementation of
technical solutions and standards for
the Green Economy.

- Apple participates in initiatives
that increase expertise and education.

- By owning expertise and
means of influencing, Apple favorizes
its interests that can be a threat for
governments.

- Business competition leads

to Green standards that can be
biased and too constraining for other
companies.
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- Under the pressure for Digital - Apple is vulnerable to
Sovereignty, Apple is encouraged to geopolitical tensions and is part of the
produce locally. technical competition between states
- Facing the issue of resource and faces other issues (loss of market
depletion that can threaten its shares, shortages in supply chain)
product deliveries, Apple accelerates |that can be more important than the
the race to recycling solutions. environmental challenge.

- Apple cannot transform rapidly
its supply chain as it is complex.

- Market competition for
recycling may lead to not disclose
green innovation to other
stakeholders and delays the common
fight against environmental issues.

Source: compiled by the author.

OUTCOMES AND CONCLUSION

In this article we presented how the electronics industry impacts the
environment.

The case studies of China and Apple Inc. enabled us to understand the
different factors and the complexity that they have to address in their strategies
of developing the electronics industry while coping with the environmental
issues.

Here the main outcomes:

Until now, policies of the Chinese government have been effective in
developing its electronics industry, reinforced by the competition with the
US. Its development drives the electronics industry and the digitalization
development of the other countries. However, conscious of the environmental
impact, the Chinese government rapidly implements policies in favor of the
environment in particular for the e-waste issue.

Apple Inc. has to anticipate and comply with the environmental
legislation while it has to influence it in order to expand its business globally,
and therefore increase the environmental impact of its products.

In their governance, the two stakeholders show their willingness of using
renewable energy and recycled materials. However, the magnitude of the trends
of e-waste and greenhouse gas emissions obtained from the calculations, after
successful policies, demonstrate that the electronics industry will continue to
have a significant impact on the environment.

This study showed how the sovereignty and the fight for technical
leadership can challenge the efforts for fighting against environmental issues
and balance for more industrial development.
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Abstract

The article examines practical aspects of starting a small or medium-sized
business abroad that are not obvious at first glance, considering the specific
case of French legislation. This paper provides insights into a number of hidden
aspects that may critically impact a company’'s performmance by analyzing
behavioral and cultural dimensions that determine the way companies embark
on a foreign market. The following conclusions are made: 1) physical presence
in the host country has a positive effect on companies; 2) the choice of the
right strategy directly depends on the depth of preliminary marketing research,
which should have an extended scope and greater engagement of resources
(when entering a market with a different culture, smooth adaptation is required
to successfully implement a strategy); 3) to enter and operate successfully in
foreign markets, companies should seek assistance from local financial and
marketing consultants, but at the same time have sufficient knowledge about
potential pitfalls and challenges; 4) it is important to factor in nationally oriented
interests and political risks.
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At first glance, it may seem almost the same thing: you find a niche,
perform market and customer surveys, and identify the target audience.
Next, you draft a business plan: the initial costs of setting up a business in the
host country, whether as a new venture, merger or acquisition, plus current
management costs. What comes first is the local specifics of taxation, salaries
and applicable contributions, terms of employment and dismissal. That is
already more of an effort compared to your home country.

At the next stage, you may experience fears associated with a language
barrier. However, let's assume that you have a good command of the local
language or are fluent in English. Apart from that, you have studied the legal
grounds for your stay abroad. A business visa or business residence permit is
still a solid basis for a long stay and business activities in the country.

However, most of the pitfalls of doing business abroad are associated
with other aspects you are not familiar with in your home country, which
may become serious challenges in the host country. Though having a ready-
made business plan, an entrepreneur who is just starting out may encounter
a number of circumstances and factors that set them back to square one
despite the fact that the calculations made say that all the numbers add up,
contingency allowances are made, and they show profit.

When starting a business abroad, you should be well versed in two areas:
firstly, country-specific business costs and regulations that do not exist in your
home country and, secondly, the local mindset. Country-specific business costs
and regulations are very difficult to foresee precisely because you are unlikely to
inquire about them, while for local consultants they are absolutely obvious, and
it may never occur to them to inform you accordingly.

The local mindset may even make your idea unprofitable and
unattractive, even though a similar product or service is extremely popular in
your home country.

It is also worth mentioning the accepted standards of business
communication and negotiations, as a number of communication mistakes
may become fatal when dealing with customers or local partners.

Let's take a closer look at each of these aspects by considering several
cases.

LOCAL REGULATIONS AND COST OF DOING
BUSINESS

Let's suppose you open a restaurant in France. Though this is quite
unfamiliar, it is a good idea to inquire about items on your menu which prices
are regulated by the state. For example, in France, the pricing of alcoholic drinks
in a cocktail menu is relatively regulated. Prices may be set only within the
allowed range.

France has an official schedule of prices updated annually that
determines the allowed price range of drinks depending on their alcoholic
content [1], and drinks are broken down into several categories with specific
rules applying to each [2]. When stifled by a complex tax system, manipulating
the end price of a cocktail is unlikely to increase your margin.

France has a tough rule for businesses that requires them to make
advance payments of VAT for a future period. The tax amount is calculated
based on the current period with another 50% of the VAT added to the amount
payable by the company to the budget. Thus, in its first year of operation, a new
business is supposed to pay 150% of VAT for the period.

Another surprising and unexpected expense which is hard to account for
in @ business plan in advance is the quarterly fee for a certificate with the tax
registration number of your business. A number of institutions, both public and
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private, want to check whether your business is actually operating by requiring
you to produce an official certificate issued no later than 3 months ago. The one-
time issuance fee for such a certificate may reach €60. To save some money,
you may want to pay for a monthly subscription offering automatic issuance of
such a certificate 4 times a year.

Not to mention the financial statements that companies are required to
submit via specialized websites to prove the transparency of their business. As
you might have already guessed, the submission of financial statements also
comes at a cost for companies.

Another aspect of doing business in France that may surprise foreigners
is a strictly defined staffing schedule for each type of activity [3]. In France,
the established business practice dictates that you do not arbitrarily invent
new positions or combine multiple positions in one. There are regulations
and commonly accepted types of staff schedules for everything [4]. Moreover,
employees are obliged to meet the formal requirements for their position—
specialized background and a diploma are a must. That is, you cannot work
as a marketing director if you majored in Sports Management or if you do not
have a higher education degree required for your position level. When hiring
employees, you will have to factor this in.

By the way, submitting employee salary slips to the tax authority is
subject to a fee. Salary slip forms are sold by the piece or in large packages.
Therefore, you should not be surprised when your outsourced accountant
charges you—on top of their regular fee—for a number of paper forms and
special accounting software for filing financial statements. By the way, the
preparation and submission of the annual balance sheet of a company is usually
not included in the monthly fee of outsourced accountants and is charged for
extra.

Moreover, to do business in a particular industry in France, you will have
to provide proof of your qualifications. For example, you open a barbershop or
a hairdresser. You as the business owner, as well as the barbers or hairdressers
you hire, are required to have an industry-specific diploma. This requirement is
strictly controlled [5].

Let's go back to the restaurant example. In France, businesses serving
local customers are subject to a number of strict geographical rules. For
example, a restaurant owner wants to sell their restaurant because they have
found more profitable premises nearby and plan to reopen their restaurant
there. They will not be allowed to do so even if they change the business name
and concept of their restaurant. According to the terms of a non-compete
agreement, you can open a similar establishment only at a certain distance
from your previous location in order not to lure away existing customers.

SPECIFICS OF LOCAL MINDSET

Any company that considers entering a foreign market will start with the
following question. Which foreign market to choose? Of course, entrepreneurs
will pay attention in the first place to the macroeconomic situation, market size,
purchasing power of the country's population, and potential future growth.
Last but not least, for a foreign company, the attractiveness of a country as a
market will depend on the ratio between the advantages of a given market
versus potential costs, as well as the level of risk associated with project
implementation.

Quite often, decision-making is driven by entrepreneurial instinct and
the fact that there is an available niche to take for a particular product that
offers value and a sustainable competitive advantage. However, differences in
mindset may become the main source of danger.
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Risks associated with an unfamiliar situation, lack of knowledge about
market specifics and consumer mindset in the host country certainly put
foreign businesses at a disadvantage compared to the local competition.
Unfortunately, this responsibility of newcomers may result in additional costs
incurred in order to achieve the same level of knowledge as a local company.
The main source of such knowledge is in-depth marketing research along with
possible previous experience of doing business in other countries [6].

Why is this niche still available? The answer to this question should be as
detailed and clear as possible. An untapped business opportunity may remain
just an idea if the specifics of the local mindset, which may be completely
incomprehensible to a foreigner, prevent it from being implemented.

European concepts of practicality, comfort, and luxury are quite different
from Russian ones. Europe is known for a predominantly practical approach
to consuming services, which remain bare bones in their purpose with greater
comfort and luxurious features added gradually as customers rise in class in
terms of income and position in society, but not before [7].

Let's take for example a service such as a gym. In Europe and in France in
particular, most gyms look like a tourist camp: no-frills, sometimes even austere,
empty locker rooms without hangers—remember to bring your own padlock to
keep your belongings safe. No hairdryers, no water cooler, no wall decorations,
no towels—remember to bring a towel along with your padlock. To make things
even worse, public baths or saunas are not popular in France. Therefore, if you
decide to take this absolutely untapped niche, you will not succeed because the
French do not like saunas and will never pay for them. The fitness equipment
is old and worn out, however, to your surprise, any Frenchman will tell you that
5-kilogram dumbbells weigh the same regardless of whether they are just
bare metal or have a nice and bright-colored rubber coating. In this sector,
consumers are not willing to pay a penny extra for greater comfort because
they simply do not need it. Therefore, there are very few luxury gyms in France
and there is no demand for more.

Let's go back to the restaurant example again. In this case, the
positioning is crystal clear as well. Even blindfolded, every Frenchman knows
perfectly well what is on the menu, in which establishment, and how much
they pay. As a rule, menu items are generally the same. Therefore, if you
replace salade nicoise or tomatoes with mozzarella with creative menu items
from a St. Petersburg gastropub at the same price or even cheaper, the locals
will not risk tasting them. They know for sure that if they want something
exquisite, there are Michelin Star restaurants with a set of courses at €200 per
person. Therefore, in France, there is no point in opening a midrange segment
restaurant distinguished for its culinary experiments. And so on and so forth.
You can now see how well you need to understand local consumer preferences
to build the right business model.

What packaging and advertising should look like (down to the color
scheme and font), how to interact with customers, which channels to use—
all this is a way too difficult task if you are not familiar with the local industry
specifics. Therefore, sticking to the best available concept in the industry may
be a trivial but correct solution—copy what already works [8].

INTERCULTURAL COMMUNICATION AND A MIXED
BUSINESS TEAM

One of the options is to establish a joint venture, which may give you an
advantage and thus better knowledge and understanding of the conditions for
doing business and culture in the host country. It is worth noting that Western
and Eastern management styles are fundamentally different.
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Apart fromm management, this is also true for communication both within
the company and with external counterparties. Once sent, each message goes
through several stages. The sender puts a certain meaning into the message,
while the recipient decodes it. Apart from the sender’s identity, the message
encoding also corresponds to their cultural background, ideas conveyed in the
source language, symbols, and images. A number of words we know may have
connotations that differ from our understanding.

For example, the way of resolving conflicts based on trust. What is trust?
In Anglo-Saxon culture, it is reliance on facts and sKills; in European, deepening
relationships; in Asian, interaction for mutual benefit.

Time-related factors, such as deadlines, daily schedule, and punctuality,
should be considered as well. For instance, in Europe, it is bad manners to make
business calls during a lunch break (1.5 to 2 hours), on weekends, in the evening,
or even in the afternoon. Many companies do not answer the phone after lunch,
and this does not mean that they are not working. If the subscriber does not
answer, you should leave a voicemail because your interlocutor must know
who called them, for what purpose, whether they should worry, and when to
schedule a return call [9].

In Europe, being even 5-10 minutes late is a no-no. If you are 15 minutes
late, this may mean your appointment has been cancelled.

Imagine how important these aspects are for successful negotiations.
Therefore, it may be worth considering some form of mentoring where a
professional helps build such important commmunication as you start a business.

Overall, international or foreign start-ups show significantly greater
flexibility than local ones, which allows them to absorb knowledge more
effectively and learn from international markets.

Cross-cultural knowledge is certainly an important criterion for
choosing a strategy to enter a foreign market. When entering a market with
a different culture, smooth adaptation is essential. Finally, most people tend to
make behavioral mistakes. Their knowledge and constant monitoring may be
instrumental in successful operations.

CONCLUSION

Unfortunately, another risk that cannot be discounted is the potential for
discriminatory treatment of foreign companies compared to national ones in
the host country. It may be expressed in differential treatment by administrative
authorities, consumers, or suppliers in the host country. These risks can be
characterized as political ones or as ethnocentrism of consumers in their home
country.

As practice shows, the main conclusion is the following. Considering all
of the above, despite all modern means of communication, physical presence
in the country is critically important for doing business. It is impossible to
effectively run a business from abroad. To build a successful international
business or a business in another country, deep immersion in the host country
and a sincere interest in getting to know the local culture are vitally important.
Expectations based on local experience that do not meet the real-life context
will result in poor performance.

In conclusion, here is another piece of advice. You should not persist in
doing your business no matter what. This mistake often causes entrepreneurs
to lose a fortune and precious time. If you started selling goods or services in a
foreign market and the demand is low, most likely this will always be the case.
In Europe, people are generally willing to pay for what they want when it meets
their expectations. If a product or service is not in demand, it means that the
product-market fit is not there.
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Abstract

This article focuses on the prospects for the development of the Russian
pharmaceutical industry in the modern economic and geopolitical context.
The authors analyze the pharmaceutical market of the Russian Federation in
the context of the importance of this industry for ensuring national security in
the field of healthcare in times of crises brought about by various reasons. The
objective of the present paper was to determine the vector of development
of the Russian pharmaceutical market based on the identified structural
characteristics and trends in the development of the industry in a rapidly
changing geopolitical situation. As demonstrated by the analysis, the Russian
pharmaceutical industry is critically dependent on the import of finished dosage
forms and substances and is characterized by a consistently high share of non-
innovative drugs, which in fact determines the main directions of development
of the industry in the medium and long term. The article is based on the
following methods: analyzing the results of monitoring the pharmaceutical
market of the Russian Federation, analyzing statistical data and expert
assessments of development trends in the global and national pharmaceutical
industry. The authors come to the conclusion that it is necessary to promptly
revise the structure and scope of government investment in the transition of
the pharmaceutical industry to an innovative production model, which will
allow Russian manufacturers both to meet the needs of Russian healthcare and
support the fast-growing segment of the national economy and to become an
exporter in the international pharmaceutical market.

Keywords
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pharmaceutical market, healthcare system, social and economic policy.
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INTRODUCTION

The relevance of research in the pharmaceutical market of the Russian
Federation is determined by both the high ROI of the pharmaceutical industry
and its social significance as one of the key and vital sectors of the economy.
The novel coronavirus infection pandemic (COVID-19) and the range of
sanctions imposed on the Russian economy have once again demonstrated
the importance of reorganizing the national pharmaceutical industry to ensure
national security in the healthcare sector in the context of crises brought about
by various reasons.

The high dependence of the national pharmaceutical industry on the
import of pharmaceutical substances and finished pharmaceutical products, a
pronounced market imbalance on the side of generic drugs and a low share of
innovative medicines, a drop in real incomes of the population and a significant
increase in budget allocations to the public procurement segment within the
framework of national healthcare projects form certain structural features of the
Russian pharmaceutical industry, prioritizing the directions of its development
in the modern context.

THE PHARMACEUTICAL INDUSTRY IS ONE OF THE KEY AND
VITAL SECTORS OF THE RUSSIAN ECONOMY

In 2020-2021, the world community closely followed the spread of the
COVID-19 novel coronavirus infection: the number of infected and hospitalized,
the death toll, treatment methods, the scope of restrictive measures and their
impact on the global economy, the development of vaccines and their practical
effectiveness, the growth rate of the vaccinated population, the impact of
vaccination on the speed of the COVID-19 spreading, etc. The keen interest
in the pharmaceutical industry is determined by the scale of the COVID-19
spreading throughout the world, the high mortality rate, and the impact of the
pandemic on all spheres of society. The novel coronavirus infection pandemic
has become a growth driver for the global pharmaceutical market in general
and the Russian pharmaceutical market in particular.

According to the National Credit Ratings agency (NCR), the size of
Russia’s pharmaceutical market in relation to its GDP (1.62%) in the pre-COVID
years was almost three times higher than the global average (0.61%) and,
according to the International Monetary Fund (IMF), it is comparable to that
of Japan (1.53%), Germany (1.18%), Italy (1.61%), Brazil (1.36%), Spain (1.66%), and
Canada (1.29%) [1]. Over the five pre-COVID years from 2013 to 2019, the Russian
pharmaceutical market grew by 85% in Russian ruble terms [2]. During this
period, the Russian pharmaceutical market grew by 20.75% (1.1 billion packages)
in physical terms [3]

The main factor exercising pressure on the rapid growth of the Russian
pharmaceutical market in the pre-COVID years was the stagnation of real
incomes of the population, which determined the commercial segment of the
pharmaceutical market that had the largest volume and the highest growth
rate.

During the 2020-2021 COVID pandemic, the Russian pharmaceutical
market grew faster than predicted (at 5-6% annually) with the sales growth in
monetary terms amounting to 9.6% in 2020 and 16.6% in 2021 [4]. The market
volume in monetary terms reached RUB 2,375 billion versus RUB 2,037 billion in
the previous year and RUB 1,859 billion in 2019, and the sales profits doubled [5].
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Fig. 1. Dynamics of the Russian pharmaceutical market, 2017-2021, RUB billion.

Source: compiled by the author based on: Russia’s Pharmaceutical Market 2021. Annual report
// DSM Group. Analytical reports. URL: https://dsm.ru/docs/presentations/®@apmMpbiHoK_2021_
Ntorn_12mecaues.pdf (Accessed 28 August 2023).

According to National Credit Ratings (NCR), in the pre-COVID period,
Russia was among the ten largest pharmaceutical markets [©].

Largest global pharmaceutical markets following the end of 2019,
billion dollars
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Fig. 2. Largest global pharmaceutical markets following the end of 2019, billion dollars.

Source: compiled by the author based on: Pharmaceutical Market of the Russian Federation
— Will the State Help Us? // National Credit Ratings (NCR). Analytical review. 2020. URL:
https://www.ra- national.ru/ru/node/63747 (Accessed 26 August 2023).

At the same time, in terms of medicine use per capita, Russia ranks
at the bottom of the Top 30 countries. Following the end of 2019, the sales of
medicines per capita amounted to $194, compared to $462 on average in the
Top 30 foreign markets and $793 in Switzerland [7].
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Consumption of pharmaceutical products per capita, 2019, $ / year
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Fig. 3. Consumption of pharmaceutical products per capita, 2019. $ / year.

Source: compiled by the author based on: Pharmaceutical Market of the Russian Federation
— Will the State Help Us? // National Credit Ratings (NCR). Analytical review. 2020. URL:
https://www.ra- national.ru/ru/node/63747 (Accessed 27 August 2023).

The growth potential of the Russian market, primarily through
government investment in healthcare, makes it attractive for pharmaceutical
companies.

STRUCTURAL FEATURES OF THE PRESENT-DAY
PHARMACEUTICAL MARKET IN RUSSIA

The structure of the Russian pharmaceutical market consists of two
segments: the commercial segment (the commercial sector of medicines plus
the sector of parapharmaceuticals distributed in pharmacies) and the public
procurement segment. In line with the world practice, the growth of the
Russian market was achieved primarily through increased sales volumes and
profitability in the commercial sector, which over the years has maintained a
consistently high share and positive dynamics. Thus, the commercial sector of
medicine sales grew in monetary terms by 9.7% in 2020 and by 3.5% in 2021.
The decline in growth rates is chiefly due to the shrinking real incomes of the
population. As of the end of 2021, the share of the commercial sector is 61.3% [8].

Despite constant regulatory changes, the public procurement sector
remains the main driver of growth in the Russian pharmaceutical market.
It consists of hospital procurement, subsidized pharmaceutical provision
(hereinafter referred to as EDC, Essential Drug Coverage), a program of
territorial state guarantees and procurement of COVID-19 vaccines. The public
procurement segment grew by 9.4% in 2020 and by 33.1% in 2021 (excluding the
public procurement of COVID-19 vaccines) due to both objective reasons caused
by the pandemic and additional financing of the ‘Healthcare’ national project
with a share of 35.4% following the end of the year [9].
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Structure of the Russa pharmaceutical market, 2019
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Fig. 4. Structure of the Russian pharmaceutical market, 2019 - 2021, RUB billion in end
consumer prices.

Source: ompiled by the author based on: Russia’s Pharmaceutical Market 2021. Annual report
// DSM Group. Analytical reports. URL: https://dsm.ru/docs/presentations/®@apmMpbiHoK_2021_
Ntorn_12mecaueB.pdf (Accessed 01 September 2023).

Another important feature of the Russian pharmaceutical industry is its
high dependence on imported substances, which determines one of the key
directions for further development of the industry in the medium term. The
pharmaceutical market of the Russian Federation began to take shape at the
turn of the millennium. In the command economy of the USSR, there was no
room for competition between manufacturers in the production of medicines.
Russia’s transition to a market economy in the 1990s came with a deep crisis
in the pharmaceutical industry. As the Russian market opened to foreign
manufacturers, uncompetitive products of national pharmaceutical companies
quickly disappeared from the commercial segment, partially remaining in the
government procurement segment due to their low cost.

As a consequence, the production volumes of Russian-made substances
came almost down to zero. In terms of securing its supplies of pharmaceutical
substances, Russia followed the global practice, as no country in the world is
self-sufficient. For example, the USA and a number of European countries (the
UK, Germany, France) do not produce pharmaceutical substances for generic
drugs, and in the USA they are produced exclusively for innovative drugs in the
domestic market.

Italy and Spain have historically been the leaders of the pharmaceutical
chemical industry and supply pharmaceutical substances only to EU countries.
Israel, distinguished by its innovative pharmaceutical industry, meets the
domestlc demand with its own full-cycle production of drugs by 40%. The
Russian pharmaceutical industry is critically dependent on foreign supplies of
pharmaceutical substances, the main suppliers of which are China, India, and
France.
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TOP-10 countries of origin of pharmaceutical substances in 2020
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Fig. 5. Top-10 countries of origin of pharmaceutical substances in 2020.

Source: compiled by the author based on: Imports of Pharmaceutical Substances to Russia
// Remedium. 2020. N2 1-3. URL: https://remedium.ru/state/Import_farmatsevticheskikh_
substantsiy_v_Rossiyu/ (Accessed 01 September 2023).

The way to ensure stability of the domestic market and one of the key
factors of national security in terms of drug supply is full-cycle production, which
includes the production of pharmaceutical substances, in particular those for
innovative drugs, which ultimately also determines the competitiveness of the
manufacturer.

At the beginning of the 2000s, a number of Russian pharmaceutical
companies, having gained access to technology, began producing generic
drugs that were in the highest demand in the commercial segment of the
market. These drugs were low-cost, unbranded (produced under international
nonproprietary names (hereinafter referred to as INN)) and, as a rule, belonged
to the most popular categories: drugs for the treatment of cardiovascular and
gastrointestinal diseases, antibiotics, antifungals, vitamins, etc.

In 2011, in order to solve the problem of the predominance of foreign-
made drugs in the Russian pharmaceutical market and the small share of
original innovative drugs in medical prescriptions, Russia adopted a federal
state program for the development strategy of the pharmaceutical and medical
industry until 2020 (Pharma - 2020) with the main objective to establish a full-
cycle production cycle of drugs in Russia, increase the local content of foreign-
made drugs, and incentivize the development of innovative technologies in the
pharmaceutical industry [10].

The Pharma - 2020 state program gave a significant impetus to the
growth of the national pharmaceutical industry with the following direct
consequences: increased local content of products of the largest foreign
pharmaceutical companies in Russia, a significant growth of the production
of drugs by Russian pharmaceutical manufacturers, and the development of
pharmaceutical clusters in a number of regions (the Yaroslavl, Kaluga, Nizhny
Novgorod, Sverdlovsk, Moscow regions).

By the beginning of the COVID-19 pandemic, which had a certain impact
on the development and structure of the global pharmaceutical market, the
market share of drugs with a high local content increased from 24% (2012) to
32% (2018), and the share of imports in the list of vital and of essential drugs
(hereinafter referred to as VED) decreased from 28% (2015) to 16% (2018). In 2021,
the share of drugs with a high local content was 43.7% in monetary terms and
68.6% in physical terms [11].

The Pharma — 2020 state program, along with the import substitution
policy, envisaged the transition of the national pharmaceutical industry to an
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innovative development model and was aimed at technological revamping of
the Russian pharmaceutical industry and making its products competitive in
world markets. These objectives were never achieved in full as planned.

Market structure in various sections, 2021
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Fig. 6. Market structure in various sections, 2021.

Source: compiled by the author based on: Russia’s Pharmaceutical Market 2021. Annual report
// DSM Group. Analytical reports. URL: https://dsm.ru/docs/presentations/®@apmMpbliHOK_2021_
Ntorn_12mecaueB.pdf (Accessed 02 September 2023).

Thus, following the end of 2021, the share of foreign-made drugs in
monetary terms is 56.3% (31.4% in physical terms). At the same time, the increase
in sales of packages of drugs produced in Russia amounted to only +1.9%, and
the increase in imported drugs in physical terms amounted to +10.0%. Both
categories of drugs show positive dynamics in monetary terms: for locally
produced drugs, the sales volume increased by 12.2%, for foreign-made drugs,
by 16.6% [12]. Over the year, the weighted average cost of a package of locally
produced drugs increased by 10.2% amounting to an average of RUB 191.4 per
pack. At the same time, the price of imported drugs increased by 6.0% up to
RUB 395.3 per pack [13]. Thus, the ratio between locally produced and imported
drugs in monetary terms is in favor of foreign-made drugs.

Despite the fact that the pharmaceutical industry is among the
leaders in terms of innovation development in the world economy, the Russia
pharmaceutical market is characterized by a consistently high share of generic
drugs. The growth of the share of generic drugs is due to both a decrease in
real incomes of the population and public procurement regulations, which
determine the winning bid in tenders based on the lowest price per product
unit (initial maximum contract price) and a number of legislative initiatives
regulating medical prescriptions of drugs based on INN, which leads consumers
to choose the most affordable generic drug at the pharmacy level [14]. Generic
drugs—analogues of reference drugs produced by competitors after the
expiration of the patent—are popular primarily due to their lower cost compared
to reference drugs. This trend is caused by the high costs associated with the
development and promotion of innovative drugs. For example, according to
the Pharmaceutical Research and Manufacturers of America, the average
cost of developing an innovative drug from the invention stage to delivery to
pharmacies ranges from $600 million to $2.7 billion, while for a generic drug it
takes on average $5-25 million [15].

In Russia, the market share of generic drugs in recent years has ranged
from 84 to 90% in packages and from 55 to 64% in value terms. These figures
are among the highest in Europe [16].

Taking into account the specifics of consumer demand and the
prioritization of tasks according to the algorithms of the public procurement
system, foreign multinational corporations ranked as leaders in the Top 20 of
manufacturers in 2021 (with a combined market share of about 53% in value
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terms): Bayer AG (Germany), Novartis International AG (Switzerland), Sanofi
(France), Stada Arzneimittel AG (Germany), Teva Pharmaceutical Industries
Ltd (Israel), Les Laboratoires Servier (France), Abbott Laboratories (USA), KRKA
(Slovenia), GlaxoSmithKline (UK), Menarini Group (Germany), etc. There are five
Russian manufacturers with a combined market share of 11.6%: OTCPharm,
Pharmstandard, Binnopharm Group, Valenta Pharm, and Ozon Pharmaceutical
Company [17].

TOP-20 of drug manufacturers in value terms in 2021
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Fig. 7. TOP-20 of drug manufacturers in value terms in 2021.

Source: compiled by the author based on: Russia’s Pharmaceutical Market 2021. Annual report
// DSM Group. Analytical reports. URL: https://dsm.ru/docs/presentations/®@apmMpbiHOK_2021_
Utormn_12mecaues.pdf (Accessed 07 September 2023).

Another feature of the Russian pharmaceutical market that determines
the sales volume of pharmaceuticals is the type of drug dispensing. Due to the
current specifics of the healthcare system and the inclination of the Russian
population to independently choose medicines without consulting the doctor
first, over-the-counter drugs (OTC drugs) prevail. The share of OTC drugs in
physical terms is consistently growing due to their lower price, which in 2020
amounted to 54.9% (33.2% in monetary terms) [18]. The growing share of OTC
drugs is also supported by the passed legislation that allows remote sale of
drugs, which primarily applies to OTC drugs. 97% of OTC drugs are sold through
pharmacies [19]. Prescription drugs (hereinafter referred to as Rx drugs) lead in
public procurement of drugs with a share of 90% in monetary terms [20].

Thus, at the moment, the key features of the Russian pharmaceutical
market are as follows:

- dependence on imports of pharmaceutical substances;
predominance of generics in the structure of the pharmaceutical
market and a low share of innovative, original medicines;
predominance of foreign-made drugs (when assessing the segment
in Mmonetary terms);

a significant share of OTC drugs in the structure of drug sales.
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THE IMPACT OF SANCTIONS POLICY ON THE
PHARMACEUTICAL MARKET OF THE RUSSIAN FEDERATION

In March 2022, against the backdrop of a changed geopolitical situation
and the sanctions policy pursued by the Western nations, the largest foreign
pharmaceutical companies (Big Pharma) made statements about changes in
their operations in Russia despite the partial localization of their production in
Russia.

Thus, the pharmaceutical companies Bayer AG (Germany), Pfizer (USA),
Takeda Pharmaceutical Company (Japan), Astellas Pharma (Japan), and a
number of other innovative multinational corporations suspended investments
in Russia, maintaining the volume of supplies of non-innovative drugs for
ethical reasons. Eli Lilly and Company (USA) has restricted its supplies of drugs
not included in the list of vital and essential drugs to Russia. Johnson & Johnson
(USA) and Reckitt Benckiser Group Plc. (UK) have suspended their supplies of
care and personal hygiene products for patients with mobility impairments.
Certain restrictions on supplies of several drugs were introduced by Roche
Group (Switzerland), Sanofi (France), AstraZeneca plc (UK, Sweden), Boehringer
Ingelheim

(Germany), Novartis International AG (Switzerland), and a number of
others [21]. A distinctive feature of the above mentioned manufacturers is that
they belong to a group of innovative pharmaceutical companies that invest
significant shares of their budgets in the development of original innovative
drugs.

Unlike these corporations, generic pharmaceutical companies from
Eastern Europe, for example, Gedeon Richter (Hungary), KRKA (Slovenia),
Polpharma (Poland), Menarini Group (which includes Berlin-Chemie, Germany,
which is better known in Russia), with localized production in Russia have
not wound down their operations and have been providing an uninterrupted
supply of medicines despite the anti-Russian public rhetoric of their national
authorities.

Thus, the COVID-19 pandemic and the trends of the sanctions policy
pursued against Russia have once again drawn the attention of the legislative
and executive authorities, the medical community, and citizens to the
vulnerability of national security in the field of drug supply to the population
and the relevance of the ongoing import substitution policy for a number
of areas, including one of the key ones—developing and establishing a full
production cycle of Russian innovative drugs and vaccines.

Taken together, the above factors once again raise the question of key
strategies for the development of the national pharmaceutical industry, its
competitiveness in the current social, economic, and geopolitical conditions,
and the competence of management taking tactical decisions both in the
production sector and in the segment of promotion of manufactured drugs.

Since the Russian pharmaceutical market has been highly profitable
for the third decade in a row (the average gross margin of the Top 20
pharmaceutical companies by revenue has remained in the range from
50 to 54% for more than 10 years) [22], it remains attractive for both foreign
pharmaceutical companies and Russian manufacturers. Investment projects
and clinical trials of innovative drugs wound down by the leading multinational
corporations in 2022 provide an opportunity to significantly increase the share of
Russian-made pharmaceutical products and allow previously underrepresented
drug manufacturers from Turkey, Italy, Cyprus, Macedonia, Croatia, and China
to enter the market. The decreasing purchasing power of the population will
also have an effect on the market share growth of the Russian pharmaceutical
industry. This highlights the relevance of the key vectors for the development of
the Russian pharmaceutical industry in the short and medium term.
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PROSPECTS FOR THE DEVELOPMENT OF THE RUSSIAN
PHARMACEUTICAL INDUSTRY IN THE NEW ECONOMIC AND
GEOPOLITICAL CONTEXT

When assessing the prospects for the development of the Russian
pharmaceutical industry, it is necessary to consider that it is highly competitive:
80% of the market in value terms is held by more than 100 pharmaceutical
manufacturers, most of which are foreign ones, while the share of the market
leader in monetary terms has not exceeded 5% for decades [23]. In addition,
Russian pharmaceutical manufacturers have been under the influence of
constantly changing and mutually reinforcing crises brought about by various
reasons for decades: the economic crisis of 2008 developed into the first stage
of geopolitical confrontation in 2014 intensified by the social and economic
consequences of the pandemic and at present is experiencing a significant
sanctions pressure from the leaders of the pharmaceutical industry.

The depreciation of the ruble, the decrease in consumption and
economic growth rates, restrictions in the information and technological
spheres, disruption of established supply chains, the withdrawal of research
programs of Big Pharma companies from Russia, etc., on the one hand, give
an impetus to the import substitution policy, giving an advantage to Russian
and foreign manufacturers with a high local content, and, on the other hand,
significantly hinder the modernization of the Russian pharmaceutical industry.

The prospects for the development of the industry were extensively
discussed in March 2022 within the framework of a research and practice
conference organized by the Kommersant publishing house [24]. The
Government of the Russian Federation presented a state project for potential
areas of development of the Russian pharmaceutical industry—'Pharma — 2022:
Launching the Strategy for the Development of the Pharmaceutical Industry
until 2030" (‘Pharma — 2030’) focusing on the prospects for the Russian drug
market in the new social, economic, and geopolitical context [25].

This document provides a comprehensive analysis of the market
situation with a number of key conclusions, in particular stating the following
fact: the major drawback in the technological modernization of the Russian
pharmaceutical industry is the limited resources of pharmaceutical companies
as releasing innovative products requires a significant increase in investment in
development, scientific research, and modernization of production. Investments
from the federal budget allocated under the Pharma — 2020 state program were
targeted at a moderately optimistic scenario for the development of the Russian
economy. Therefore, even though the pharmaceutical industry is one of the
fastest growing sectors of the economy, strengthening the competitiveness of
Russian manufacturers by putting them on the path of innovative development
is hampered by insufficient government support. According to the Pharma -
2030 strategy, an opportunity to partially solve this problem lies in innovative
pharmaceutical clusters (IPCs) provided for by the Pharma — 2020 state program
that are already developing in Russia.

IPCs are a form of collaboration of research centers, drug manufacturers,
equipment suppliers, logistics systems, and specialized universities that enhance
the competitive advantages of individual companies and the cluster as a whole.
The case of foreign innovative companies sounds convincing as clustering is an
effective approach for innovative development of the national pharmaceutical
industry [26] and a significant factor in increasing the competitiveness of drug
manufacturers.

Biotechmed, the Ilargest forum of the Russian medical and
pharmaceutical industry held on 19-20 September 2022, provided an
opportunity to take stock of the intermediate results of the Pharma - 2030
strategy. The key conclusion made at the forum is the chosen path for the
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development of the industry aimed at providing significant state support
to national pharmaceutical manufacturers, which, according to the Deputy
Chairman of the Government of the Russian Federation, Minister of Industry
and Trade of the Russian Federation Denis Manturov, will secure supplies for the
Russian national healthcare system of both generic and innovative drugs and
enable Russia to move away from parallel imports of pharmaceutical products
in the short term [27].

One of the ways to promptly respond to a number of indirect restrictions
imposed on the pharmaceutical and medical industries was ‘Products on the
Shelf’, a new mechanism of state support for the pharmaceutical industry
subsidizing the development and registration of medicines under patent
protection [28]. This program is a way to reduce the risks associated with
drastic decisions of unfriendly countries, which are unfavorable for Russia,
and maintain high levels of drug supply to the Russian healthcare system, as
the uninterrupted supply of medicines remains a key strategic priority for
the development of the Russian pharmaceutical industry. Through the state
support program and changes in regulation in the cluster, the share of Russian
manufacturers in the total number of issued drug registration certificates over
nine months of the current year (still running) reached 80%, which in physical
terms amounts to over 740 drugs of various dosage forms.

Another vector of development of the Russian pharmaceutical industry
based on the specifics of the Russian industry that emerged after the breakup
of the USSR was the path towards independence of the pharmaceutical industry
from imported substances, which also entails the need for major investments
in the development of biotechnology [29] — these competencies are currently
insufficient to reach the objectives of the Russian pharmaceutical industry.

Another important factor determining the competitiveness of the
Russian pharmaceutical industry is the ability of manufacturers to quickly
respond to changing market conditions by adapting their portfolio of drugs.
This requires developing the science and technology infrastructure, production
sites; increasing the efficiency of promotion, sales, marketing departments;
optimizing supply chains; and, of course, loyal opinion leaders supporting
domestic products, which

collectively will enable Russia to quickly market both innovative and
generic drugs.

Of course, against the backdrop of supply chain disruptions
caused by restrictive measures during the COVID-19 pandemic and
unprecedented sanctions pressure on the Russian economy, companies with
a full drug production cycle have significant competitive advantages, which
is another factor contributing to the competitiveness of the Russian national
pharmaceutical industry.

To make the picture complete, we should mention another vector of
development of the Russian pharmaceutical sector. Since public procurement
of drugs in the near future will remain the main driver for the Russian
pharmaceutical market, a real competitive advantage will be achieved by
companies that have in their portfolio drugs used within the framework of the
‘Healthcare' national project. In the first place, these are drugs for the treatment
of oncological and cardiovascular diseases. A high growth potential is expected
for drugs used in the treatment of rare (orphan) diseases and the ‘Seven
Nosologies' program with significant budget allocations.

CONCLUSIONS

The objective of the study was to determine the key directions for the
development of the Russian pharmaceutical industry in the context of the
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current social, economic, and geopolitical situation and its further development
trends. Achieving this objective required several tasks to be set. As a result, the
following conclusions were made.

1. The Russian pharmaceutical market keeps growing fast, remains
profitable with a high return on investment with a share of the national GDP
that is three times higher than the world average, making this segment of the
national economy highly competitive.

2.  The Russian pharmaceutical sector is characterized by its significant
dependence on the import of finished dosage forms and substances, a
consistently high share of non-innovative drugs, and a market imbalance on the
side of over-the-counter drugs.

3. Five Russian manufacturers rank in the Top 20 of drug
manufacturers in value terms with a combined market share of less than 12%.
The largest market share (4.4% in value terms) in the Russian pharmaceutical
industry is held by a company promoting a range of over-the-counter drugs.

4. The key driver of the Russian pharmaceutical industry in the
coming years will be public procurement, while the commercial segment of
the market, due to decreasing purchasing power of the population, will lean
towards unbranded generic drugs.

5. Government investment in the transition of the pharmaceutical
industry to an innovative production model remains a key factor in ensuring its
success.

6. Potential vectors for the development of the Russian pharmaceutical
industry correlate with the key features of the Russian pharmaceutical industry
that have emerged over the thirty years of its existence.

Being an integral part of the unified healthcare system and covering
a certain area of national security, the pharmaceutical industry is among the
priority areas of development, which a priori should envisage a large-scale
investment program to ensure the transition of the Russian pharmaceutical
industry to an innovative paradigm.

Key directions for the development of the Russian pharmaceutical
industry are set out in the Pharma — 2030 state program and generally reflect
the vectors for increasing the competitiveness of pharmaceutical manufacturers
with the following focus areas:

- greater importance of companies with a full drug production cycle in

Russia;

maximum import substitution, primarily in the segment of the most
popular drugs;

transition of the industry to an innovative development model;
prospects for entry of Russian pharmaceutical products into world
markets as exporters.

Unfortunately, taking into account the evolving geopolitical crisis
and the significant sanctions pressure on Russia, which led to a number of
problems in the supply of equipment, technology, software, and logistics of
substances, greater presence of Russian pharmaceutical manufacturers in the
global pharmaceutical market envisaged in the Pharma — 2030 state program
becomes hardly feasible.

On the other hand, the withdrawal of several foreign-made drugs
from the Russian pharmaceutical market by a number of international
manufacturers; logistical problems in the supply of substances and finished
products from European countries and the United States; a trend towards
liberalization of industry-specific legislative initiatives; increased funding for
both the industry and public procurement within the framework of national
healthcare programs; and a reduction, to some extent, in competitive pressure
on Russian pharmaceutical manufacturers collectively provide a unique
opportunity for such manufacturers to significantly improve their position.
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MANAGEMENT COMPETENCIES
ARE THE KEY TO SUCCESS IN ANY
COMPETITION

Khachatur E. Pombukhchan
MegafFon PJSC

Abstract

The Russian telecommunications market has undergone tangible changes over
the recent years, influenced by various factors, including geopolitical events and
changing consumer preferences. In his interview Khachatur Pombukhchan, the
CEO of the mobile operator MegaFon, spoke about key trends in the telecom
industry, the challenges it faces, prospects and trajectories of its development in
the foreseeable future. In his opinion, amid economic turbulence an organized
business process management system together with the presence of a top
manager with management competencies and well-established interaction
within the team play a particularly important role for the company.

Keywords

Russian telecommunications market, leadership culture, management
competencies, leadership skills, effective manager, business management
system, digital world.
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- Khachatur, you have spent many years working for a large retail
company. To what extent does this experience help in managing the federal
mobile operator?

- It certainly helps. Retail is the business characterized by low net profit
margins, a constant focus on costs and a large number of personnel, which
requires strong competencies in staff management. You constantly keep
seeking solutions on how to achieve greater efficiency at lower cost. Apart from
that, the retail network operates 24/7, and this requires a high speed of response
to any problem and fast solutions should these problems arise. Transactions for
in-store purchases are processed and consolidated online, and any error with a
product or a technical glitch, such as unavailability of checkout, has an instant
impact on revenue. And these losses are irreparable. In this sense, experience in
retail develops good skills in operational management of operational business.

The speed of decision making
and its quality must be higher
and better compared with

others on the market. Then it
doesn’'t matter what happens to
it, even if it shrinks, you will still
win on it.

- What are the specifics and differences between these businesses?

- If @ person has stopped attending a retail chain, buys less or less than
usual, this is immediately visible in the numbers. The operator’s interaction
with the client is indirect, through the service provided over a wireless channel:
how a phone works, what quality of communication a person receives during
a call, how the coverage works, how accessible the services are. Often we do
not have the opportunity to understand online how satisfied customers are
with the service. Negativity can pile up, this is reflected in NPS (approx. Net
Promoter Score - consumer loyalty index). To define what specifically does not
suit the user you need more thorough work with data and intellectual analysis
compared with retail.

Moreover, in telecom the unavailability of services is much more critical
for the client than in the retail business. Not finding the right product in one
store, he goes to another. In our business if a client is left without a service, this
is a reason for him to stop using the operator. Therefore, the focus is more on
building long-term relationships than on quickly satisfying demand, as in retail.

At the same time, both in retail and in telecom the consumer cares about
money regardless of the budget he spends on these services. For instance, in
retail it is tens of thousands of rubles per month and this is a tangible part of the
expenses, within which he looks for an opportunity to save. Hundreds of rubles
a month are spent on communication services, which is significantly less, but
people’s sensitivity to these expenses is the same. Here our task is to build the
right balance of price and quality, shaping long-term relationships with users,
including through transparency of service tariffs.

The businesses are different, but the client’s attitude is the same - they
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want a quality service at a low price. As long as they get it, they are not bothered
by the process. As soon as you stop giving something, the attitude to you as a
service provider worsens in no time. Mistakes and errors made by an operator or
retail chain lead to customer churn.

- If you analyze a business from a cultural perspective, what makes
company a leader?

- For me this is nothing impossible. If a company together with managers,
teams and employees believes nothing is “impossible”, it means that the
leadership culture is well developed. Leaders are those who are ready to become
pioneers and look for ways to do better than others, and, importantly, do not
stop when everyone believes there is no more room to grow. They are defined
by the desire to achieve more and win in a competition race.

This type of culture should be shaped by the CEO and the top team,
who then share it at all levels. Then it permeates the company, which starts
to operate at a different quality level. First, you need the instigator, then his
associates, and then a critical mass of employees who support the culture turn
it into an independent driving force of all processes. It can not be forced or
happen due to job description. Culture works when the team shares it, seeing
what opportunities it creates, and only adds value to the extent that it allows
people to unite and achieve both common and their own goals. If everyone
stands up and sings an anthem, dances a ritual dance, this is not a culture, this
is a sect.

- What distinguishes a manager-leader from just a manager?

- In My opinion, not every manager must be a leader. The lower the level
of a manager in the company’s structure, the less important his leadership
role and the more important his executive and expert role. The smaller your
team, the less you can achieve through leadership initiatives, and the more you
can achieve through expertise. And vice versa, the higher your position in the
structural hierarchy, the more significant your leadership qualities. The leader’s
task is to ensure the achievement of the goals set and effective results through
the strength and potential of his team.

Understanding the price and quality
standards for each individual client,

and offering the solutions they
exactly need is the future of the
telecom market.

- It turns out that the CEO is always a leader?

- In my understanding, the CEO must be a leader. He brings together
a team, motivates, sets the trajectory and goals, and creates opportunities
to achieve them. But his “leadership” must be assessed by the company's
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performance. If, for instance, a business loses its position on a stable market
or does not develop on a growing one, it means that the leadership of its
managers is weaker compared with its competitors. Financial resources, human
capital and opportunities are available to everyone. They win due to leadership
ambitions and the team. And in this sense, the managerial competencies of the
CEO play a key role in any competition.

- Is leadership innate or acquired; is it possible to develop leadership
qualities?

- Like any competence, leadership can be developed, and there are many
scenarios for this. People come into this world without any skills - they don't
know how to speak, walk, read, write, and they learn everything in the process
of life. No one diminishes the role of talent, but the system always beats class.
If you need leadership skills and you purposefully invest in their development,
you will be a better and more effective manager than someone who acts by
intuition. Focus, discipline and consistency always bring about results.

- How to effectively manage a large business today in the context of
constant change?

- You need to learn to manage any business in the context of change.
The world is changing and that is normal. Over the past 150-200 years, it has
not only developed rapidly, but this speed is growing every year. And when
the environment is constantly changing, your system of management, goal
setting, prioritization, interaction within the team, communication with people
must work fast. This sets its own requirements and restrictions on the speed
of decision-making. You must quickly understand what has changed, how it
affects you, and what to do to use these changes for the benefit of your business
or minimize their negative implications. The speed of decision making and its
quality must be higher and better compared with others on the market. Then it
doesn't matter what happens to it, even if it shrinks, you will still win on it.

The business management system must provide the required flexibility -
then the business will be sustainable. And this, in turn, depends on how people
inside are able to find such interconnections of what is happening that allow
this business to improve and use changes as opportunities, and not as problems
or limitations. From any, even the most negative scenario, you can benefit or
find a competitive advantage - at least, lose less than others.

- How to shape a business strategy in such conditions?

- In my understanding, now the most effective strategy is the one that sets
the right trajectory for development and the boundaries you should not cross,
and formulates a set of necessary steps to improve the business within a given
time frame. Be it an investment program, or reaching a new level of productivity,
or automation. This is a set of priorities that determine the trajectory and path
of development of the company, but not clear goals for individual parameters.

It is almost impossible to predict scientific and technological progress,
market landscape and the political context. The system of adaptation and
constant focus on the priorities which underlie business sustainability are now a
strategy.
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Leaders are those who are ready
to become pioneers and look for
ways to do better than others, and,
importantly, do not stop when

everyone believes there is no more

room to grow. They are defined by

the desire to achieve more and win
in a competition race.

- How will the telecommunications market develop in Russia?

- It's no secret that telecom is gradually turning into “commodity”, i.e.
a product we sell to people - SMS, minutes, gigabytes. Most likely, it will be
compressed to gigabytes; people will go more digital, for instance, using instant
messengers for voice and video communication. It is logical that the operator’s
focus will be on prime cost to become a so-called “pipe” for data transmission.
At the same time, many players enter ecosystems and create additional services
based on telecom, which in a certain way “ties” clients who, when changing
operators, are not ready to give up a set of familiar services.

| believe that the development of the market lies in monetizing the
benefits of access to the user. There is no other business so close to the client -
we ensure their connection with the digital world. It doesn’'t matter what they
use, a phone with a SIM card, a watch or headphones, their window into the
digital world will be a telecom operator. This gives us unlimited access both
in terms of understanding our client and anticipating their needs. Another
qguestion is how we work with what we know about them. How we study this,
what predictive models we build. It all comes down to offering the client what
they need today, and better yet, what they will need tomorrow.

And this knowledge about clients does not oblige you to build your
own platforms to meet their needs. In my opinion, any specialized solution,
streaming music, games, ticket sales, rental housing, will do this better and
provide higher quality. It is sufficient to ensure simple and quick access to the
products most in demand for the client at the best price, to become their guide
in the variety of digital services, which are often difficult to understand on their
own.

Understanding the price and quality standards for each individual client,
and offering the solutions they exactly need is the future of the telecom market.
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