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MEXAYHAPOAHbIU BU3HEC
EXXEKBAPTAJIbHbIN JJ,EJ'IOBOVI XYPHAIJ

XypHan «MexaoyHapoOHblM 6GU3HeC» - POCCUNCKUM  peLLeH3NPpyeMblif
HAYYHO-MOMYAAPHbIN  YXypPHas, MNOCBAWEHHbIM  LMPOKOMY  CMEeKTpYy
aKTyanbHbIX BOMPOCOB MeXaOyHapogHOoro MeHeOXXMeHTa %

npeanpuHMUMaTenbCcTBa. Ha ero ctpaHuuax nyonmKyoTca opuUrnHanbHble
CTaTb MO TEOPUU U  MNpaKTMKe YyrpaBfeHud, oxBaTbiBatollMe
CpaBHUTENbHbIE UCCnegoBaHWa OuM3Hec-cpedbl B Pa3/IMYHbIX CTpaHax
M MpaKTUYeckme yrpaBneH4yeckme Kencbl. Kaxkabli HOMep comepyuT
OKCK/IIO3UBHbIE  MHTEPBbLIO C  PYKOBOAUTENAMMKM  BbICLLEro  3BEHa.
M3maHve BbICTyMaeT Hay4dHO-MPaKTUYeCcKOM OCHOBOW O7d9 MNpuHATUA
yApaBfeHYecknX peLleHn B pas3findHbix cdepax MexxayHapogHoro
Ou3Heca M aBNaeTCa MNMOLWAAKOM ONF B3aMMOOeNCTBMA NpencraBmTenem
OEeNOoBblX W aKageMUYeCcKMX KPYroB Ha MexXOyHapoOHOM YpPOBHE.
XXypHan wm3gaetca  Ha  OByX  A3blKax:  PYCCKOM U @HITIMNCKOM.
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PEAAKLLUMOHHASA KOJINNErng

raBHbIN pegakTop

LLlanoBanoB Bnagnmmnp BnagyuMmmposu4
KaHOWOaT SKOHOMUNYECKNX HayK, OOLEeHT Kad)e,l:l,pbl MNMPUKaOHOINo aHal1M3a MeXXOyHapPOHbIX
npobneMm, oekaH dakynbreTa MeXxayHapoaHoro 61sHeca, MOCKOBCKMIN FrocyOapCTBEHHbIM
MHCTUTYT MeXOyHapoOHbIX OTHOLLEeHUN (yHMBepcuTeT) MU, Poccuimnckon denepaumm

BbinycKalowumn peaakTop

YukoBa AHacTtacusa EBreHbeBHa
YYEeHbI ceKpeTapb Y4yeHoro coBeTa dakynbTeTa MexxayHaponHoro 6usHeca, MOCKOBCKUI
roCydapCTBEHHbBIN MHCTUTYT MEXAYHapPOAHbIX OTHOLLEeHWMN (YHUBepcuTeT) ML Poccumckom
depepauinm

PepakuuoHHasa Konneruva

MasbeB Cepren lOpbeBUY
[OOKTOP 3KOHOMUYECKMX HayK, Mpodeccop, akaaeMmnK PoccniMcKom akageMmm Hayk,
,D,eIZCTBkaLLI,l/IVI yneH Kosnernn rno MHTerpauiii 1 MakKposKOHOMUKe EBpa3I/II?ICKOI;1
SKOHOMUNYECKOWM KOMUCCUM

Munosunpgos Bnagnmunp AMutpmnesuny
[OKTOP 9KOHOMMYECKUX HayK, OOLIeHT, 3aBenyomm kabenpon MexxayHaponHbiX GrHaAHCOB, MOCKOBCKMM
rocy4apCTBEHHbIM MHCTUTYT MEXAYHAPOOHbIX OTHOLLEHUI (yHuBepcuTeT) M, Poccumckon DegepaLumm

Ho3ppeBa Pauca bopucoBHa
OOKTOP SKOHOMUYECKMX HayK, 3aCly)XEHHbIN gedaTtenb Hayku PD, npodeccop kadenpbl
MeHeMKMEHTa, MapKETMHIa U BELLUHESKOHOMMYECKOW aeatenbHocTM MM.U.H.lTepumkoBom,
MOCKOBCKMI FrOCYy0apCTBEHHbIN MHCTUTYT MeXXOyHapOoOHbIX OTHOLLEeHUM (yHuBepcuTeT) MU
Poccuickom @enepaumm

JpHecTo TaBoneTTH
OOKTOP HayK B 06/1aCTU 3KOHOMUKU U yNpaBAeHUa NpeanpuaTuaMm U Npom3BoaCcTBEHHbIMM
KOMMeKcaMu, OoLUeHT Kadeapbl yrnpaBneHusa 6U3HecoM, MeXxayHapoaHom 6MsHec-cTpatermm
M MeXXOYHapOO4HOIro MapKeTUHIra, kadenpa MarmcTpatypbl MEXXOYHAPOAHbIX OTHOLLIEHWI,
PaKyNbTET MOUTOMNOIMU, KOMMYHUKALMKM N MEXXOYHAPOLOHbIX OTHOLLEHUN, YHUBEPCUTET
MadepaTbl YHUBepcUTET MadepaThl

Ou3anH U BepcTKa

3anueB AMuUTpun dayappoBud
rpapuyeckmn amsamHep, MOCKOBCKMM rOCyOapCTBEHHbIA  MHCTUTYT  MEeXOyHapOoaHbIX
OTHOLeHUW (yHuBepcuteT) MWL Poccumckom @egepauinm
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LLanosanos Bnagummup BnagnMmuposuy
CnoBo rnaBHOro pegakropa

OpnoBa Hape)xpa BUKTopoBHa
MpoeKTHbIN Noaxon Kak HeoTbeM/ieMasa YacTb COBpPeEMEHHOro 6usHeca

AkoBnes lNeTp MaBnoBu4
NaTnHcKaa AMepuKa: aHeprocbipbeBas 6a3a MeXxxayHapoaHoro 6musHeca

LLaBkaTXOH KaxxapoB

MpaKTUKa yrnpaBneHna «MeTakoMneTeHLUIMU» Yepe3 NpU3My Teopum
cucTtemM

NpomoB Muxaun Cepreesuny
YepToBcknx MaTBen NpuropbeBuy
LindpoBasa aTka NnpUMeHeHUsa BbICOKUX TEXHONOIMMM B 6U3Hece

Mexaun ContaHm

Ponb LLUOC B 3KOHOMUYECKUNX OTHOLLEHUAX B YCTOBUAX CAHKLMM B aKLLEHTOM
Ha Poccuio 1 NpaH

JlTapc ®noTTpoHr

POCCUINCKUIM BEHUYYPHbIN PbIHOK - COCTOAAHUE, CTPYKTYpa, 0CO6EeHHOCTU U
nepcneKkTmBbI

Kanto>xHbin EBreHuin NleHHaabeBUY
MeperoBopbl: TEOPUNA U NMPaAKTUKA B COBPEMEHHbIX YCTOBUAX

MupoHeHko MakcuM Bnagummposuny
OTBeYas BbI30BaM BpPEMEHMU



C/1O0BO INMABHOIO PEOAKTOPA

LLlanoBanoB Bnagnmup BnagnMmpoBuny
MITMIMO MU/ Poccuum

[oporune untatenm xxypHana «MexayHapoaHbi br3Hec»!

I3MeHeHMe MexxayHapoaHbIX OM3HeC-NpoLLeccoB NnobyxkaaeT KOMMaHMm
MOCTeNeHHO afanTUPOBaTbCA K COBPEeMEeHHbIM ycnoBuaM. Ona obecnedyeHma
YCTOMUMBOM KOHKYPEHTHOM MO3ULMKM Ha PblHKE CTpaTernsa pasButua nobown
YCMNEeLWHOM KOMMaHMKM OO/MKHA BK/toYaTb B cebs MHHOBALMOHHbIE MeTodbl U
TEXHOMOrMM ynpaBneHus. B gaHHOM HoMepe Mbl PAacCMOTPUM OCOBEHHOCTMU
OEATENBHOCTM PA3MUYHbBIX KOMMAHUM C y4eToM TpaHchopMaLMKM OenoBOro
KMMarTa.

B cTaTbe coBeTHMKa pekTopa H.B.OpnoBow Bbl y3HaeTe 06 ocobeHHOCTAX
MPOEKTHOro Nogxoaa B CMCTEME yrnpaBfieHUa KOMMNaHUNEN.

Mpodeccop W rNaBHbIM Hay4dHblM COTPyOHUK LeHTpa wmnbepunickmx
nccnegoBaHMM MHCTUTYTa J1aTMHCKOM AMepukm PAH T.MN.9KoBNeB pacCcKaxkeT
O B/IMAHUM MaTepMalibHO-CbIPbEBbLIX PEeCYpPCOB CTpaH JTaTUHCKOWM AMEPUKKM Ha
pa3BUTME MeXxayHapoaHoro bmsHeca.

CtaTbg OOUEHTa M YMpPaBAAOLWLEro MapTHepa HeMelKo-poccumckom MK
ANG-CNT Consult L.KaxxapoBa (fepMaHmnsg) NnocBgaLLEHa BaXXHOCTU yrpaBleHns
METAaKOMMETEHLUMNAMM B KOHTEKCTE TEeOpUM CUCTEM. B cTaTbe HE3aBMCKMMOIoO
akcnepTta C.Mexgn (MNpaH) paccMaTpMBaeTCa 3KOHOMUMYECKad 3PPEeKTUBHOCTb
neartenbHocTn  LLlaHXanCKoW opraHuMsaunm coTpyoHuMYecTBa B YCIIOBUAX
reornonmMTUYECKOM HaMNPAXXeHHOCTU Ha npuMepe Poccum mn MpaHa. A B CTaTbe
6usHec-koHcynbTaHTa OO0 «tO-HNC» J1.dbnoTTpoHra (fepmMaHma) Bbl y3HaeTe o
TEKYLLEM COCTOAHUM U MEPCNEKTUBAX PA3BUTUSA PbIHKA BEHUYYPHbIX MHBECTULLINIA
B Poccunn.

Bun3Hec-KoHCyNbTaHT E.MKantoXXHbIM paccKaXkeT o creundrke BeOeHUs
NneperoBOpHOro npoLecca B yCI0BUAX COBPEMEHHOM Oe/10BOU Cpebl.

DKCMepThl LleHTpa NPUKIagHbIX mccnenoBaHuMm dakynbreTa
MexxayHapoaHoro 6umsHeca M.C.I'poMoB 1 M.ITHepPTOBCKMX PACCKaXXyT O POosm
LNPPOBOM ITUKKM B 0OBMACTU BbICOKUX TEXHOMOIMMK, NMpUMeHsaeMblx B Bur3Hece,
Ha COBPEeMeHHOM 3Tarne.

CneumnanbHbIn roCTb HOMepPa3, reHepanbHbin  gupektop  OOO
«@a3npoMTpaHc» M.B.MUPOHEHKO MNOAENUTCA CBOMMMKM Pa3MbILLUIEHMAMM O
BaXXHOCTM BHeOPEeHMA MNepefoBbiX YMNpaBleHUYECKUX WU MPOU3BOLCTBEHHbIX
pelleHnin B B13HeC-NpoL,ecchl B YCIOBMAX HECTAaOUNbHOW BHELLHEN cpeabl.

C yBaXkeHMeMm,
B.B. LLlanoBanoBs



NMPOEKTHbIN NOAXOA KAK
HEOTbEMJIEMAYA HACTDb
COBPEMEHHOIO BU3HECA

OpnoBa Hape>xaa BUKTOpOBHa
AkQgemMus Tpyaqad v CoOLUMASIbHbIX OTHOLLIEHUUN

AHHOTaLUuUda

[laHHasa cTtaTbd MOCBSALLIEHA MCCNEOOBaHUIO aKTyanbHOCTM MPOEKTHONO Noaxoa4a
B COBPEMEHHOM MUpe. B mepByo o4dyepedb BbIOENAIOTCHA MOHATUA «MPOEKT»
N «MeHemKMeHT». NoMMUMO 3Toro, B CTaTbe yaenaetca 6osbllioe BHUMMaHue
3HAYMMOCTM COBNIOAEHMS 3TAarNoB U aHaIM3a PUCKOB B NpoLiecce nnaHnpoBaHmsg
MPOEKTOB O/19 MX yCcrellHoM peanusaunn. MNpaBunbHOE MAaHMPOBaAHME U yYeT
PUCKOB ABNAIOTCA HE3aMEHUMbIMIM GaKTOPaMM, CMOCOOCTBYIOLLMMU OOCTUYKEHMUIO
MOCTaBMIEHHbIX Uenen. [Ond noBbllWeHUa 3PPEKTUBHOCTM B MPOEKTHOM
MeHeMKMEHTE BbIN M3YyYeHbl Pas3NnYHble MUPbI, KOTOPbIE HANPAMYHO BVGIOT Ha
dopMMpOBaHMeE MflaHa OENCTBUIM KOMMaHUW. [penMyLlecTBeHHOe BHMMaHMe
TakXKe yaendgerca BayXHOCTU MpaBubHOro nogbopa v GopMmMpoBaHma KOMaHabI.
MaMoTHO MogobpaHHbIM MepcoHasl C OMbiITOM PaboThl M COOTBETCTBYIOLLIMMM
HaBblIKaMW CMOCOBEH COBMECTHbIMU YCUITUAMM OOCTUYb YCrexa B peanmsaumm
MpoeKkTa B chepe MPOEKTHOrO MeHemKMeEHTa. Llenblo nccnegoBaHma aBASETCA
MOHMMaHME TOro, MOYEMY MPOEKTHbIM Moaxod cTan ocobeHHO BoCTpeboBaHHbIM
N 30PEKTUBHBIM C YYETOM 3HAUUTENbHOIro pPasHoobpa3na oTpacien u coep
peatenbHocT B XX Beke. TaknMM 06pa3oM, CTaTba CTPEMUTCA MpPenocTaBUTb
YyuTaTeNAM MOSTHOE MOHMMAHWE TOro, Kak M Mo4YeMy MPOEKTHbIM moaxond cTas
HEOTbeEM/TIEMOW YacCTbio COBPEMEHHOro B3Heca.

KnwoyesBble cnoBa

MpPOoEeKTHbIM Moaxod, MPOeKT, yrpaBrieHue, MOTUBaLIMG, PUCKU, DDDEKTUBHOCTb
MIaHUPOBaHMA, KOMaHOHbIV MOPTPET.



Jltobble umnpgewn nopnexaT peanmMsaunm KM NpPoxXooaT onpefeneHHbIN
MpoLecc, KOTOPbIM HavMHaeTca ¢ POPMMPOBaAHMA CaMOM MOEU U 3aKaHYMBaETCA
BOM/OLWEHMEM TOro, 4YTo OblIo 3agyMaHo. [1POeKTHbIM  MeHedyKMeHT, B
CBOKO o4epefdb, MNPOXOOUT TOT >Xe MPOLECC, TONMbKO YXKe MNpy MOMOLLM
npodeccmoHanbHbIX WM aKTyalbHbIX CMOCOOO0B, pelleHuM Ona OOCTMKEeHUA
MOCTaBNEHHbIX 3334 U YXeflaeMbIX pe3y/1bTaToB.

B nepByto oudepenb, ong GOPMUPOBAHUA YETKOro npencraBfieHmna o
MOHATUM «MPOEKTHbIN MeHedXXMeHT» HeobxoaMMo 06paTUTb BHUMAHME Ha
OBa OCHOBHbIX 3fIEMEHTA: «MPOEKT» U «MeHeOXXMeHT». [OHATME «MPOEeKT»
npencraBnsaeT cobowm KOMMMIeKc B3aMMOCBS3aHHbIX MeponpuUaTnn,
HanpaB/AEeHHbIX  Ha  OOCTUXXeHWEe  MOCTaBNEHHbIX  Uenenm C  YETKO
onpefenéHHbIMK 3agadvaMm Oaa noayyvyeHUs YHUKaNbHOro MpoayKTa MpoeKTa
B TeueHMe 3adaHHOro nepwopga BpeMeHu. COOTBETCTBEHHO, MNOL MOHATMEM
MOA4pPa3yMeBAETCA BpeMeHHOoe npeagnpuatme C  onpeaeneHHom  Lenbto,
KOTOpOE BbIMO/HAETCA HEMOCPEACTBEHHO B OMpPeaeneHHbI MPOMEXKYTOK
BPeMeHU C orpaHumyeHHbiMKM pecypcamu [1]. Takmm o06pa3oM, OCHOBHbIMU
XapaKTeEPUCTUKAMM MPOeKTa HABMAKTCA YHUKANbHOCTb, YETKO MOCTaBMeHHas
LeNb, OrPaHNYEeHHOCTb BO BPEMEHUM (CPOK Hayana U 3aBeplUeHMa MpPOoeKTa),
pecypcax, 6rooykeTe 1 Tak ganee.

PaccMaTpmBas  KOHLEMUMIO  MPOEKTHONO  MeHEMKMEHTa, TakKxke
HeobxoOMMO BbIOENUTb MOHATUE «MeHemyKMeHT». OHO MnoapasyMeBaeT Mnof
cobon ocobblt MNpouecc MNaHMPOBaHMSA, KOoopAMHALMKM U  KOHTPONa 3a
OpraHm3auMOHHbIMM NpoLueccaMun. Bbigenas oCHOBHYIO 3a4avy MeHeOKMeHTa,
HeobXxoOMMO YMOMAHYTb TOT QaKT, YTO MMEHHO WMCMOMIb30BaHWME [LOCTYMHbIX
PEeCypCOB WUrpPaeT BaXXHYK pPO/b B [OOCTWMDKEHUMU TMOCTaBMEHHbIX Lenemn.
COOTBETCTBEHHO, KJIIOYEBbLIMKM  COCTABAAOWLMMUM  MEHEOXKMEHTa ABMAOTCS
cTpaTermnsa, GUHaHCbI, yNpaBieHre 4YeloBeYEeCKMMUMN pecypCcaMmn, MAPKETUHT U
nHdopMauma. TakmMM obpas3oM, XOPOLLMM MEHEOXKMEHT MUIPaeT Ba)XHYO pPO/ib B
boOpMMPOBaHMK, PA3BUTUM U MPOLLBETAHUM OpraHM3aLmKM, obecrnedmBas Npwu
3TOM MPENMYLLECTBO Ha PbIHKE.

MoHATME MPOEKTHbIM MEeHeMKMEeHT rnogpasyMeBaeT nog cobon
ocobyto MeToOoMormo, KOTopas OXBaTblBAeT MaHUMpPOBaHME, OpraHm3aumio
M BMNOCNEOCTBUMM  peanm3aumto MPOEKTHOM  OeATeNbHOCTU. [1pOeKTHbIN
MeHeOXKMeHT aBNaeTcsa 0COOblM MHCTPYMEHTOM, KOTOPbIM B CBOK o4yepedb
OaeT CTPYKTYPUPOBAHHbBIM U CUCTEMHbBIM NOAXOO K MNAHUPOBAHUMIO MPOEKTOB.
OCHOBHOM  Lenblo  MPOEKTHOro0  MeHeMXMeHTa aBngeTca  LOOCTVDKEHUe
MOCTaBMEHHbIX 3aday, YToObl Ha BbIxo4e MOMyYUTb YHMUKANbHbIM, KOHEYHbIN
pe3ynbTaT [2].

AKTyanbHOCTb MPOEKTHOro MoAaxoda pPacTeT C KaxKAblM rogoM, TaK Kak
XX| BeK - 3TO 2Moxa YHWKaNbHbIX TeXHOMOrnm. COOTBETCTBEHHO, COBPEMEHHas
bu3Hec-cpena CTaBUT Mepen KoMMaHMaMKM Bce Oonblue BbI3OBOB U TpebyeT
3PDPEKTUBHOIMO pearMpoBaHMa Ha  MOCTOSHHO  MeHdWmMeca  YyC/10BUS.
MPOEKTHbIM MOAXOoMA, B CBOKO o4yepeb, OKa3blBaeTCA MOEe3HbIM MHCTPYMEHTOM
019 KOMMaHWM, TaK KaK MMEHHO OH MO3BOMAET MM OCTaBaTbCa NuaepamMm
Ha MMPOBOM pPblHKE. B TeKylMX YCNOBMAX ISTOT Moaxod MOo3BONAEeT rmbKo
afanTMpoBaTbCa K M3MEHUYMBOW cpefe, Npu 3ToM He Tepaa 3dPeKTMBHOCTb
BbIMONMHEHMA  CTpaTernyeckmx  3agad.  COOTBETCTBEHHO,  aKTyallbHOCTb
MPOEKTHOro noaxoda TOMbKO PAacTeT, TaK KaK ero OCHOBHOW 3afaden
aBnaeTca OOCTVMIKEHME KOHKYPEHTHbIX MPEeMMYLLECTB 3a CYET MCMONb30BaHUS
MHHOBALMOHHbIX TEXHOMNOrmm [3].

CTOUT OTMETUTD, YTO aKTyallbHOCTb AAaHHOIO Noaxoaa Takyke obycnosneHa
TEM, YTO OH CMOCOb6eH KOOPAMHWMPOBATb WM YMpPaBNaTb BCEMU KOMMEKCHbIMM
3afa4aMu, KOTOpble CTOAT MNepen pasHbiMKU nofgpasgeneHunsaMm KomMnaHmm. C
MOMOLLbIO MPOEKTHOIro MoAxXo4a KOMMAaHWMKM OOCTUratoT MOCTaB/EHHbIX Lenemn,
TaK KakK OH MofpasyMeBaeT BHeApPEHME HOBbIX CTpaTermyeckmx naaHoB U gaeT
BO3MOXHOCTb HaxXOAMTb anbTepHaTUBHbIE METOAbl PEeLUeHUsa HeCTaHOAPTHbIX
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cUTyaumnm.

N3-3a WM3IMEHUYMBOCTM MKMPA  MbIlUIEHME  4YenioBeKa  MOCTOAHHO
ajanTMpyeTca K HOBbIM ycnoBuaMm. [1na Toro 4tobbl 3dDeKTUBHO OCYyLLECTBNATb
OeATeNbHOCTb B HOBOM MMWpE, HeobxoaMMo MOHUMMaTb 3HA4YeHune TaKux
abbpeBumaTyp, Kak: SPOD, VUCA, BANI 1 SHIVA.

Ab66peBMaTypa SPOD paclimndpoBbiBaeTca Kak: S - steady (yCToM4mMBbIN),
P - predictable (npegckasyembint), O - ordinary (npoctown), D - definite
(onpeneneHHbIN).  3aTparmBag NCTOKMU MPOMCXOXKOEHMA SPOD-Mupa,
HeobxXoaMMO OTMETUTb, YTO OaHHbIM MUP 3apPOoaAuSICA He Tak AaBHO, B XX Beke.
SPOD-MMp nosaBuaca elwé 4o MacCoBOro pPacnpoCTpaHeEHUA BblYNCNTENbHOM
TEXHUKU N MHTepHeTa. COOTBETCTBEHHO, caM no cebe SPOD-MuMp npencTtaBnan
cobom NpocTon 1 onpeneneHHbIn MUpP, rae, XoTb U ObITM HEKOTOPbIE CITOXHOCTM,
HO B LLe/IOM Llapuia YCTOMYMBOCTb U NPeacKasyeMocCTb [4].

HaumHaa ¢ 1980-x romooB, MUP nepectan OblTb  MPOCTbIM - U
npegckasyemMbiM. HacTynuna HoBaa peanbHOCTb: HecTabunbHada, XaoTUdHagq,
HeoOQHO3HayHad. Ha c¢cmMeHy SPOD-mupy npuwen VUCA-mup. T[lepBoe
YNOMUHaAHME TEePMMHA MOXXHO BCTPETUTb B KHUre «Jlmaepbl», MNpuayMaHHbIN
2KOHOMUCTaMU YoppeHoM BbeHHuUcoM K BbeptoM HaHycoM. Abb6peBuaTypa
VUCA-MUp pacwmdpoBbiBaeTcs Kak: V - volatility (M3ameHumBbIN), U - uncertainty
(HeonpeneneHHbIN), C - complexity (cnoxxHbIM), A - ambiguity (HeogQHO3HaYHbIN).
[aHHbIN TEPMUH CTaNM 4YacTo YNOMUHATb B Pa3fIMYHbIX MCTOYHKMKAX, CBA3aHHbIX
CO CTpaTtermdyeckmm ynpasreHmneM. CoOoTBETCTBEHHO, B Hawe BpeMa VUCA-
MUP 3a4acTyto UCMoMb3yeTca A9 OMUCAHUMA CIIOXXHOM U ObICTPO U3MEeHYMBOMN
6usHec-cpenbl. TepMmmH VUCA npu3HaeT, 4YTo opraHmM3aumaMm Heobxogmmo
afanTMpPoOBaTbCA K HenpeacKasyeMbiM K CIOXHbIM  CUTYaUMaM, MPUHMMasa
ObICTPble peLleHNs Ha OCHOBe orpaHn4yeHHoM nHdopmMaLmm [5].

BANI - 3TO elle oOMH aKPOHMM, KOTOPbIM pacllMdpPOBbIBAETCA Kak:
B - brittle (xpynkumn), A - anxious (TpeBOXHbIM), N - nonlinear (HENMHEWHbIN),
| - incomprehensible (HemocTMXXuUMbIM). MXamMe Kawmno B CBoOeW CcTaTbe
«JTMuoM K arnoxe xaoca» (2020 r.) nMWeT O TOM, YTO MUP CTan yXKe He TaKuM,
KakK npexae, BpeMa MOeT, U cTpyktypa TepmumHa VUCA 6Gonblue He MOeT
OMUCbIBATb HACTOALIMKM MUP. TakuM obpasom Xame Kalwmo mnokasan Mupy
HOBYIO abbpeBMaTypy, KOTOpas XOPOLIO OfucbiBaeT Bce MNpoucxogdallee.
CootBeTcTBEHHO, BANI-MUP O3Ha4aeT, UTO BCe pe3y/ibTaTbl, KOTOPble KOraa-To
OblNM NpeagHadyepTaHbl U NpPeacKasyeMbl, NepecTann NnogaaBaTbCca MNMHENHOCTU
M WwabnoHHoCcTW. B pe3ynbrate 4yero CTaHOBUTCA HACHO, YTO BCe [OeWNCTBUA
MOryT MPUBECTU K COBEPLUEHHO HEOXXMOAHHbIM pe3ynbraTaMm, YTo roBopuT ob
OTCYTCTBUM MPUYNHHO-CNEeACTBEHHOIO MeXaHM3Ma [6].

MNcuxonor m ynpasnawwmnm naptHep «3KOTMCUM KoHcanTuHM» MapkK
Po3uH B 2022 rogy o6bACHUMI HOBYHKO KOHLEMLUMIO MMpPa noa Ha3zBaHueM SHIVA.
[JaHHaa abbpeBuaTypa paclndpoBbiBaeTca Kak: S - split (paclienneHHbin),
H - horrible (y»kacHbin), | - inconceivable (HeBoob6pa3mmbin), V - vicious
(6ecrnowagHbi), A - arising (Bo3poykgatoLmics). MapK cpaBHMBAET HACTOALLMMN
MUP C WHOYUCTCKMM 6GoxkecTBoM LLIMBOM, KOTOPbLIM MO CBoew Mnpupoae
ABNAeTCa YeM-TO MHbIM, YTO pa3pyLlaeT BCe TO, YTO Obl/I0 MOCTPOEHO paHee C
Lenbto co3gaHma 4yero-to HoBoro. COOTBETCTBEHHO, OCHOBHOW KOHLEMLMEN
OAHHOIo MuMpa ABAFETCA TO, UYTO MecCTa MPMBbIYHbIM WabnoHaM Gonblie HeT,
KaK W YBEPEeHHOCTM B pe3syfibratax. OOHaKo Ha CMeHYy HeyBEPEHHOCTUM B
MnponcxoaaLmx CobbITUAX MpUOeT HOBbIM 3Tar, KOTOPbIM MO3BOAUT OTOMTK OT
KPpWM3nCa N KapaAnHanbHO M3MEHUT PbIHOK [7].

KaK ynmoMKMHarocb paHee, TEpPMUH «MPOEKT» MMEET KtoYeBOe 3HaYeHne
B OMMCaAHUM TMPOEKTHOro MeHemKMeHTa. KoMMmneKc B3aMMOCBA3aHHbIX
MEPOMNPUATUIN, KOTOPble MMEIT onpenefieHHble 3adayn U YCTaHOBIEHHbIN
nepuon BpeMeHM - BCe 3TO TOYHO OMUCbIBAET AaHHbIM TEPMUH. N9 OOCTMKEHUNS
3PPEKTUMBHOCTM MpoeKTa HeobxoAMMO  MOCTaBUTb KOHKPETHble  Lenwu,
onpenennTb KOoOpOMHaLUMIO OeNCTBUIA, obecnednTb YHMKANbHOCTb M COBMIOCTU
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BPEMEHHbIE PaMKMU.

Karkgaa opraHmsauma XodeT, 4YTobbl KX MpOoeKT Obll  BbIMOAHEH
KayecTBeHHO, ObICTPO M AeweBo. KayecTBO MpoeKTa Hamnpamyko 3aBUCUT OT
MUPOBbIX CTaHOaPTOB, KOTOPbIE 3aKpPern/ieHbl Ha MMPOBOM pPbIHKe. KayecTBEHHOE
BbIMOMIHEHME MPOEeKTa BKAYaeT B ceba cobntogeHre onpeneneHHbIx
CTaHOAPTOB AS19 YOOBNETBOPEHMA MOTPeOHOCTEN 3aMHTEPECOBaHHbIX CTOPOH.
CobntogeHune rpadmka, paumoHanbHOe MCMNOoNb30BaHMeE Orog)KeTa U MOUCK
3DPEKTUBHbBIX pelleHnn Ona OOCTUXKEHUA pPe3y/bTaToB TakyKe CMocoOCTBYHOT
YOOBNETBOPEHMIO OXMOAHUN 3aUHTEPECOBAHHbLIX NKUL,. B 3aBepllieHUM Takke
HeobxooMMO OTMETUTb, YTO KAa4yecCTBO, CKOPOCTb M CTOMMOCTb B3aMMOCBA3aHbI,
TaK KaK TOTbKO MpU cOobMtogeHMM BCEX TPEX aCMeKTOB MOXET OblTb OJOCTUTHYT
MaKCUMManbHbIM  2pdeKT. Takmm o06pa3oM, peanmsaunsa MNpoekTa Bcerga
OTBeYaeT Ha TPW MMaBHbIX BOMPOCA: CKOMbKO BPEMEHW 3TO 3aMMET, BO CKOJTbKO
370 obompaeTca v cCoBMayT M OXKMOAHUSA C KOHEUYHbIM Pe3y/bTaToOM.

MOMMMO BbllLECKA3aHHOro, HeobXxoaAMMO TakK)Ke BblOeIUTb M OCHOBHbIE
obnacTtn ynpasneHuma. B NpoeKTHOM MeHeOXKMeHTe 3TO:

- ynpaBneHue obecrneyeHmeM (MNpouecc MIaHMPOBaHMSA, KOHTPOMAA M
ynpaBneHna pecypcamMm, KOTOpble B CBOKO o4vepeb HEOOXoAVMbI 419 YCNeLWHOM
peanunsaumnm npoekxTa);

- ynpaBneHue puckamu (BkItoYaeT B ceba pa3paboTKy cTpaTerum mno
YyNpaBneHU PUCKaMM, MOHUTOPUHE M KOHTPOSIb PUCKOB Ha MPOTH»XEHUIMN BCErO
npoekTa);

- ynpaBneHne KOMMYHUKaUMAaMIM (ycTaHoBNeHMe 3ddeKTVBHbIX KaHanoB
CBSA3M, pa3paboTka MNIaHOB KOMMYHMKaUMM 1M obecneyeHre MHOOPMaLLMOHHOMN
MPO3PaYHOCTM B paMKax MpoekKTa);

- ynpaBneHune uenamm (BKktoYaeT B ceba ynpaBneHme M3aMeHeHnaMm B
paMKax MPOoOeKTa M BbICTpanBaHMe CTpaTeErMYeCcKoro niaHmnpoBaHmA);

- ynpaBneHue nepcoHanoM (pa3paboTka opraHMU3aLMOHHOM CTPYKTYpPbI
KOMaHObl, pacnpegeneHne o6g3aHHOCTEM U OTBETCTBEHHOCTU, a TaKxKe
yripaBneHmne KOHGIMKTaMM 1 MOTUBALLMEN NepCcoHana);

- yNpaBneHve BpeMeHeM (BKtoYaeT B cebsa pa3paboTky rpadpmkos paboT,
ynpaBneHme CpokaMmm BbIMOHEHMSA 3a4a4, KOHTPOSb 3a BbIMo/IHEHMEM PaboT B
CPOK M ynpaBfieHME NU3MEHEHMAMM pPacncaHmMs);

- ynpaBreHre CTOUMOCTbIO (pa3paboTka BrooyeTa NMpPoeKTa, MOHUTOPUHI
3aTpaT, ynpaBneHne GUHAHCOBbIMU PUCKAMKM U KOHTPOMb 3@ BbIMOHEHUEM
pPaboT B paMKax broaykeTa);

- ynpaBneHve KayecTBOM (BKMtoyaeT B ceba pa3paboTKy MiaHoOB
obecrneyeHMa KayecTBa, KOHTPOSb 33 BbIMO/HEHMEM CTaHOAPTOB KayecTBa M
yrnpaBneHne N3aMeHeEHUAIMUM B Ka4eCcTBe NpoayKUMM UIun ycnyr);

- yrpaBneHmne MHTerpaumen npoekta (KOopAMHaLMS BCEX aCMeKTOB B
ynpaBfeHunmn npoekTom) [8].

Kpome 3Toro, HeobxooMMO BbIAEIUTb 3Tamnbl MPOEKTa, KOTopble
nogpasymeBatoT Mnog cobow nocnepoBaTtenbHble dasbl, 4Yepe3 KoTopble
MPOXOoOMT MpPOeKT. [lepBoM Ga3oM YXXM3HEHHOMO UMKIa MNPOoeKTa aBAaeTcq
nogrotoBka. OnpegeneHWe MnocTaBfeHHbIX Lenen U pe3ynbraToB MpOoekKTa,
npegBapuTesibHas OLEeHKa MNPOeKTa, OLEeHKa PUCKOB, CO34aHMe nMjlaHa
pearMpoBaHMa U B KOHEYHOM WUTore yTBEepP)XOEHME MpoeKTa Ha3blBaeTca
noarotoBkon. Bropon dazom aBngerca naaHMpoBaHue. JaHHbIM 3Tan BKAOYaeT
B ceba dopMMpoBaHMe KOMaHAbl MPOeKTa, pPa3paboTKy KaneHOAapHOoro
nnaHa-rpaduka, yTBepXaeHve OlomKeTa MPOeKTa, KapTbl PUCKOB U Yek-
NNCTa NpoekKTa. TpeTben da3om aBAFETCH peanmsaumnd, KoTopaa 3aTparmBaeT
KOHTPOMb OOCTVMIKEHUSA BCEX 3aday MPOeKTa B COOTBETCTBUM C KaneHOapPHbIM
nnaHoMm. NMocnegHewn dason, YeTBepToMm, ABNAeTCca 3aBeplleHre npoekTa. [log
3aBeplleHreM nofpasyMeBaeTca noaBefeHme UTOroB M aHalin3 pes3ynbraTos,
oLeHKa pPaboTbl MPOEKTHOM KOMaHAbl M MPUMEHEHME «YyPOKOB» MPOEKTa Ha
npaKTuKe.



Ka)Obl MPOEKT MMeeT CBOW YXM3HEHHbIN LWKS, KOTOPbIM BK/OYAET B
cebq onpeneneHHble cTagun. XXU3HEHHbIN LMK B MPOEKTe - 3TO onpeaeneHHbl
nepuon BpeMeHUn, KOToPbIY MoapasyMeBaeT noa cobom BeCb LMK OT MOMEHTa
poXOeHMda umaen OO0 AOCTUXKeHUd MOCTaBMIeHHOM Lenu 3anjaHMpOBaHHOIO
npoekTa. B paMKax »XM3HEHHOro uMKMAa MpoeKTa MOXHO BblAeNUTb BOCEMb
KMto4eBbIX CTagun. B nepByto odepedb 3TO pa3paboTka KOHUEMLUUK, BTOPbIM
3TanoM MAOET OoleHKa peanm3yeMocTm [9]. 3a oueHKom cnenyeT onmcaHme
NpoeKTa, onpeneneHne pecypcoB W 3amycK. Kak TONbkKO [OaHHble CcTaguu
OyaoyT BbIMOMHEHbI, HA CMEeHY UM MPUXOOUT yXKe camMa peanmsaumsa npoekTa.
NocneoHMMKM OByMSA CTaaMaMmM 9BAFAETCA 3aBeEPLUEHME MPOeKTa M aHanm3 Bcex
Tex pe3ybTaToB, KOTopble Obl/IM MoyYeHbl B Xo4e 3arnycka rnpoekTa.

[na Toro, 4toObl NMPOEKT CTan yCrelwHbIM, He0BXOOAMMO MPaBUIbHO €ro
peanm3oBaThb. [1og KpUTepmaMm yCrnelwHOCTM NpoeKTa NoAapa3yMeBaeTcs YeTKoe
onpeneneHune Lenem n pesynbraToB. YCNelHaa peanm3auma Hanpsamyo 3aBUCUT
OT YETKOCTU N afeKBAaTHOCTU MOCTaBNEHHbIX Lenen. [ToMMMO 3Toro, pyKoBOOCTBO
OOMKHO MOOOEPXMBATb MPOEKT U MOHMMaATb TOT GaKT, YTO OH OENCTBUTENbHO
CTpaTermyeckm BaXKeH ON19 KOMMNaHUMK. DPPeKTUBHOE yrpaBleHne MpPoOeKToOM
ABAFETCA 3a/10froM ero ycrnewHom peanm3aumn. B addekTmBHOE ynpaBneHue
BXOOUT HalM4yMe KayeCTBEeHHO NpopaboTaHHOro niaHa, YeTKkoe pacnpeneneHme
OTBETCTBEHHOCTU, 3PDEKTUBHOE B3aMMOOENCTBME M MOTUBALMA YYACTHUKOB
npoekta. W nocnegHMM KpuUTepuem aBNAeTca agekBaTHOe pecypcHoe
obecneyeHme. TakmM o0b6pa3oM, B pecypcHoe obecnedyeHne BxOOUT
OOCTAaTOYHOCTb PECYPCOB, TeXHOoMormyeckaa obecnedyeHHoOCTb 1 peann3yeMoCcTb
MPOEKTa, a TaKXKe KoMNeTeHUMA U KBanndmkauma ncnonHutenemn [10].

Ona Toro, 4ToOblI MPOEKT cTan AOeNCTBUTENbHO aKTyallbHbIM U
3PPEKTUBHBIM, HEOBXOOMMO MOHMMAaTb, HACKO/IbKO MPaBUMbHO pa3paboTaH
MPOEKT, YTOObI BMOCNEACTBUM €ro MOXKHO OblfTIO peanm3oBaTh.

NMNoMmMMO  3TOro, HeobxoOouMMo  onmcatb U BblOENUTb  PUCKU
3aM/TaHMPOBAHHOIO MpPOoeKTa. MHOorMe npoeKTbl MO CBOEM CyTU HABAAKOTCA
CNOYHbIMU, TaK KaK BK/I4YaloT B cebsd MHOro B3aMMOCBA3aHHbIX 3a4ad,
KOTOpble MOryT MoBfedb 3a cobon onpegeneHHble PUCKU K3-3a TPYOHOCTU UX
BblMONHeHMA. KpoMe Toro, orpaHmM4yeHmns, 3aBUCMMOCTb OT BHELIHMX GaKTOPOB,
HeOOCTAaTOYHOCTb M/IAaHMPOBAHMA TakKXe MOryT BAMATb Ha GopMUMpoBaHME
PUCKOB. [119 MX OLUEHKMN MCMOMb3YITCA KAaPTOYKM OLIEHKW, KOTOPbIE BKKOYALOT
B ceba Ha3BaHMe, OaTy, CTeNneHb PUCKa, KaTeroputo, BNUAHME, NocneacTBusa u
Mepbl. TakMM 006Pa30M, KaxablM MPOEKT MMEET CBOU PUCKU, LU OANa TOro, YTobbl
MPOEKT OeNCTBUTENbHO CTan yCnewHbIM, MX HeOOX0AMMO OLLEeHMBATb Ha Ka)XOoM
aTane peanu3auunm [11].

Nocne Toro, Kak BCE PUCKM ObIIM yUYTEHbI U OrOBOPEHbI, HEOBXOAMMO
MPOoOaHaNM3MpPoOBaTb BaXXHOCTb COCTABMEHMA KOPPEKTUPYIOLWMX OENCTBUN U
MOKa3aTb aKTyallbHOCTb BbIABAEHMA peLleHn 9 nogBeaeHus yyKe KOHe4YHbIX
NTOroB.

NMOMMMO 3TanoB, PUCKOB, OXXMOaHWIM OT MPOEKTa, eLle OgHUM KTtoYEeBbIM
MOMEHTOM ABMAETCA CaMa KOMaHA4a, KOTopada Hamnpsamytko CcBA3aHa C MPOEeKTOM.
K npumepy, B 60MbLUMX KOMaHOAxX 3a4acTyto Yy COTPYAHWKOB HET OLllylleHunsa
MHOMBUMAOYANbHOM OTBETCTBEHHOCTW. B OaHHOM cry4Yae OCHOBHbIM (aKTOPOM,
CMOCOOCTBYIOLWMM  CHUXKEHUIO MPOOYKTUBHOCTM U  MOTEPU CMJTIOYEHHOCTH,
aBnaeTca yBeM4yeHune YUCEHHOCTU COTPYOHMKOB, paboTatlollmMx B KOMaHAe.
[JaHHbIM MapagoKkC Obi1 XOPOWO onucaH @PaHLY3CKMM  NpodeccopoM
MaKkCcUMUIMaHoM PuHrenobmaHoMm. COOTBETCTBEHHO, MPOLIECC, MPW KOTOPOM
MHOMBMAOYaANbHblE YCUMNA YYACTHUKOB KOMaHObl CHUXAOTCA MPW BbIMOMHEHNN
KONNEeKTUBHOM 3adadn m3-3a O0MbLUOro KOMMYeCcTBa YYaCTHMKOB, Ha3biBaeTcsa
a2dPpeKToM PuHrenbmaHa.

NMoMMMO 3akoHa PuHrenbmaHa, Take CyulecTByeT 3aKoH [lpanca,
npeacraBnaoWmMm cobon HabnwooeHue, COorfacHO KOTOPOMY MpU  MPOYMX
PaBHbIX YCMOBMAX 4YacCTb COTPYOHWKOB OydeT oTBedaTb 3a OOoNbluyk [0/
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BbIMOHAEMOM pPaboTbl WM MPOM3BOAMMbLIX Mpodax. CornacHo [OaHHOMY
3aKOHY, MpPW 3adaHHbiXx ycnoBuax 10% COTPYOHWMKOB OTBETCTBEHHbLI 3a 50%
npopark, Torga Kak octaBlmeca 90% cOoTpyAHWMKOB OTBeYaloT 3a OCTallbHble
50% npopak. NMoMMMO 3TOro, OaHHbIM 3aKOH MpefnosiaraeT, YTo KoMaHae
CBOWMCTBEHHA PA3HOPOAHOCTb. Hanmume onbiTa, TanaHTa M MOTMBALMKM TakKXKe
BNMSET Ha Ka4eCTBO BbIMOSTHEHHOM PaboThl.

Kak ynoMunHanocb paHee, noabop MpaBWMIbHOWM KOMaHAObl Urpaer
OOHY W3 K/OYeBbIX pofen B [OOCTMMXKEHMM ycnexa /boro npoekTa.
CylwecTtByeT nNdaTb CcTagnn GOpMUPOBaHMA KOMaHAbl, a WMMeHHo: forming
(popmMmpoBaHmMe), storming (bypneHume), norming (HopMupoBaHuMe), performing
(byHKUMOHMpPOBaAHME) © transforming (pocrnyck / nepedopMmUpoBaHme)
[12]. CoOTBETCTBEHHO, MPUHLMM OAaHHOWM TEOPUM 3aK/IOYAEeTCa B TOM, 4YTO B
HEe3aBUCMMOCTU OT KOMMYECTBaA ML, B Trpynne, Kaxkgasd KomMaH4a npoxoauT
MNATb 3TanoB GOPMUMPOBaAHUA. HKM 0719 KOro He CeKpeT, 4TO OaHHble cTaguu
rnocnefoBaTesfibHbl, MMEHHO MO3TOMY, KaK TO/IbKO KOMaHAa chopMMpoBasiach,
OHa MPOXOOUT MepBYyK cTaguto «PopMUPOBaHME», a «nepedopMmMpPOBaAHMEY
NPMXOOMNTCA Ha MOocCneoHMM 3Tan, Korga NpoucxoauT ychelwlHoe 3aBeplueHune
npoekTta. [llpn nMomMoWwM [OaHHOM TeopWKM [LOCTAaTOYHO JIerko MoslyyaeTcs
onpenennTb, Ha KaAakOM KMMEHHO M3 3TUX MNATW CTagMM HaxoOAUTCa KoMaHAa.
OfgHako, oNng Toro 4tobbl MogobpaTb MPABUMBbHYKO WM CMIOYEHHYK KOMaHay,
KoTOpasa ByaeT XOpPoLlo 3aMOTMBMPOBaHa, HEOBXOAMMO HadaTb C PyKOBOAMTENSA
npoekTa. Ponb pykoBoOUTENA 3aKAtO4YaeTcs B TOM, 4YTOObl He [OOMyCTUTb
3agepyXKeK KoMaHObl Ha NGO U3 BblllenepedmncieHHbIx ctagmni [13].

[ona Toro 4tob6bl KOMaHOA pPa3BMBasaCb, MOXHO B3ATb 3@ OCHOBY
Mofenb 5F, npuaymMaHHyto MakcuMoM LJonroBbiM. OTNINYUTENbHBIMU YepTaMu
5F gaBnqatotca nNaTb B3aMMOCBSA3aHHbIX QaKTOPOB, KOTOPblIE B CBOK oyvepeib
M OTBeYaloT 3a 23PPEeKTUBHOCTb PaboTbl B KoOMaHae. [JaHHble daKTopbl MOryT
pabotaTtb ycunutenamm a3dbdekTUBHOCTM PaboTbl KOMaHAbl, Tak M HaobOpPOT.
MNepBbl GaKTOp - BHELHAA cpefa, OTBEYAET 3a BCe TO, UTO OKPY)XaeT KOMaHay.
BTopbiM  dakTopoM 4aBngetca uenb. bnarofapa uLenv yYacTHUKKM KOMaHObl
MOHMMAIOT, pagu 4Yero OHW paboTatoT BMecTe. TpeTunm daxktop - nuaep. B
OAQHHOM cCrlydae umaep - HUYTO MHOE, KaK YenoBeK, KOTOPpbIM 3aHUMMaeT
BbICOKYO MO3MUUIO U HEeCeT OTBETCTBEHHOCTb 3a Ka)XXOOro M3 Y4YacTHWMKOB
KOMaHAbl. YeTBepTbl GaKTOpP - COCTaB - 3TO BCe Te YYAaCTHUKMU, 38 UCKITIOYEHMEM
nnaepa, Kotopble paboTatoT B rpynne Hag obuwmm genom. M nocneoHun
dakTop - B3ammopemncrteume. Takum obpasoM, ang Toro 4ytobbl ompenenuTb
mocnenoBaTeNlbHOCTb  OEMNCTBUIK, KOTOopble HeobxoouMbl ONa  pa3BUTUA
KOMaHAObl, HeobxoOAMMO MNpoaHanmM3anpoBaTb Bce GaKTopbl, OCHOBbIBAACb Ha
BblLLeyKa3zaHHOM Mmoadenun 5F.

TakXKe CTOUT YyNOMAHYTb O MaTpuLe SM3eHXayapa, MpeacraBiatolemn
cobom ocobbli MeTod, KOTOPbIM TakXe TeCHO CBA3aH C KOMaHOOM M OTHOCUTCA
K TaUM-MeHEeXXMEHTY. MaTpuiua dn3eHxayspa NMOMOraeT y4aCTHMKAM KOMaHbl
onpenenntb MPUOPUTETbI, aKLEHTMPYA BHMMaHMe Ha 6osee BaXKHbIX Bellax
M m3beraag HeHy)xHble. MaTpuLa COCTOUT M3 YeTbIpex KBaQPATOB: CPOYHOE U
Ba)KHOE, BaXXHOE M MeHee CPOYHOE, MEHEE BaXKHOE M CPOYHOE, MeHee BaXKHOE
N MeHee cpo4yHoe [14]. TakmM obpa3oM, OaHHag MaTpuula Heobxogmma On4
TOro, YTOObl YY4ACTHMK KOMaHObl 3aMMcbiBasl B KaXkOblM KBagpaT onpeneneHHble
3a4a4M, KOoTopble HeOoOXOoAUMO BbIMOAHUTbL. [locne 3amonHeHWsa MaTpULbl OH
CMOYKeT MPaBUIbHO MOAOWTUM K UX BbIMOMHEHUIO, COBMoAaa NMpM 3TOM YeTkue
BpeMeHHble paMKu [15].

fOBOPS O KOMMETEHUMAX PYKOBOOAUTENSA MPOEKTa, CTOUT OTMETUTb, UTO
OCHOBHbIM GaKTOPOM, OTBeYalLWMM 33 3PPEKTUBHOCTb pa6OTbI aBnaeTcs
MOCTaHOBKA LK, a 3aTeM y)Ke KOHTPOSib BCEX OTK/IOHEHWI OT OaHHOW Lenu.
BTopon dakTop - koMaHOa. [Nocne onpegeneHuva Lenu npoekta Heobxoommo
MPUCTYNUTb K POPMMPOBAHMIO KOMaHObl, onpeneeHnio NPUHLMMOB U NpaBui,
pacnpeneneHmio KOMaHOHbIX pofier U MPUOEPXKMBATLCS Y)Ke YCTaHOBTIEHHOM

I



Lenuv. 3aTeM pPyKOBOOUTENO HeobXoOaMMO MOCTaBUTb MNepen COTPYAHUMKOM
334a4y, NOAHATb MOTUBALMIO, MepeaaTb 3a4a4M 1 NonydnTb 0bpaTHYK CBA3b. U
B KOHEYHOM UTOTe - Pa3BUTUE, @ UMEHHO MOCTOAHHOE COBepLLIEHCTBOBaHME.

B 3aBeplleHMe Bcero HeobxoOAWMO BblOeNUTb MOCNegHU 3Tam -
KOHTPOSMb. CyLIeCcTBYOT [OBa BWOA KOHTPOMA: MEePUOOMYECKUI U KOHTPOSb
no KNw4yeBbiM obnactaM. Ha pgaHHOM 3Tane HeobxooMMO OTBEeTUTb Ha Pan
BOMPOCOB. YTO 6bINO 3anfaHMpoBaHO? KakoM CTaTyC HOCUT KaxKablv 6fok?
Kakuve cyulecTBytoT npobnemMbl M KakoW pesynbraT Heobxogum? W camoe
rmaBHoe, HeobxoOAMMO MOHATb, YTO MO pPe3y/bTaTaM MpoeKTa MoayYnaIoch
XOPOLLO, a YTO CTOW/MO CAeNaTh Mo-OpYyroMy.

TakuM o6pa3oM, B OaHHOM CTaTbe PacKpPbIBAeTCH CYLLIHOCTb MOHATUS
«MPOEKT», MepPedYnCcnaTca 3Tanbl M CTaAUU peanus3aunm npoekTa, a Takke
rOBOPUTCA O KIOUYeBbIX GakTopax, BMUAKOLWMX Ha YCMNELWHOCTb MpoekTa. B
cTaTbe yaensaerca ocoboe BHMMaHME OLLeHKe PUCKOB, MOCKO/bKy Bnarogapsa mnx
BbIABEHMIO Ha HaYaslbHbIX 3Tanax MOXXHO U36exkaTb AanbHENLLIUX TPYAHOCTEN B
npouecce paboTbl Hag MPOEKTOM . [TOMUMO 3TOro, MoAYEePKMBAETCA BayKHOCTb
MpPaBUIbHOTO Mogbopa KoMaHObl, TaK Kak ee YYaCTHUKKM UIPatoT BaXKHYIO POSb
B 2PPEeKTUBHOCTU MpoekTa. Yem 6orbliue COTPYOAHUKM 3aMOTUMBUPOBAHbLI, TEM
TpyoontobrBee oHWM 6yayT paboTaTb. OCHOBbIBAACh Ha BbllLenepedncneHHblx
daKTax, B CTaTbe PaCKPbIBAETCHA CEKPET ycrexa MPOEeKTHOro Nnoaxoda, KOTopbli
CTa/m HEOTbeMJTIEMOW YacTblo COBPeMeHHOro brsHeca.
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NATUHCKAA AMEPUKA:
OHEPIOCbIPbEBAYA BA3A
MEXXOYHAPOOHOIO BU3HECA

AkoBnes lNeTp NaBnoBuy

NHCTUTYT JlaTUHCKOM AMepunkin PAH
P2Y um. [.B. [NnexaHoBa

AHHOTaLUuda

MexayHapodHbi 6GU3HeC TPpaaUuUMOHHO MPOABMAN MOBbILUEHHbIN UHTepec
K WCMOMb30BaHUIO MUHEPANbHO-CbIPbEBLIX PECcypcoB CTpaH JlaTMHCKOM
AMepukn. B HacTodllee BpeMa 3aMHTEepPeCcOBaHHOCTb 3HepreTUudyeckux,
ropHoOO06bIBaOWMX  (MAaMHUHIOBbLIX) W TPEeWOUHIOBbIX Kopnopauum B
MPUPOOHbIX 6OraTcTBax pervoHa 65nmM3ka K CBOEMY MaKCUMYyMYy, MOCKOJIbKY
NaTUHOAMEPUKAHCKME rocyaapcTBa C UX reoIorMyecKMMmM 3anacamMm CrocobHbI
obecneynTtb CTabunbHoe GYHKLMOHUPOBAHME KaK Y)Ke CNOXMBLUUXCH, TakK WU
GOPMUPYIOLLMNXCA BbICOKOTEXHOMOIMMUYHbLIX MPOU3BOACTB. Peub, B 4YaCTHOCTW,
moeT He TONbkO 06 YyOOBMETBOPEHUM MOTPEeOHOCTEM pPa3BUTbIX CTPaH B
YINeBOJOPOOHbBIX DHEPrOHOCUTENAX, HO M 06 obecnedyeHUM nepexona LenbixX
oTpacren MUMPOBOM ISKOHOMUKM Ha HOBbIM TEXHOMNOINMYECKUNIN YPOBEHD.
Hanpumep, o nepeBoge aBTOMOOUIbHOM MPOMbILLNEHHOCTM C ABuUratenemn
BHYTPEHHEro CropaHma Ha 3/1eKTPOMOOMIM, YTO HEBO3MOXHO 6e3 pacTyLlero
MCMNONb30BaHMA MeOun U NUTUSA, KTIOYEBbIM MOCTABLUMKOM KOTOPbIX ABASETCS
JlTaTuHckaa AMepumKka. MHorve ¢akTbl yKasblBatoT Ha TO, UTO O0OblYa M IKCMOPT
Pa3NMNYHbIX BUOOB MUHEPANbHO-CbhIPbeBOM MPOAYKLMU, ABNAACH €CTEeCTBEHHbIM
KOHKYPEHTHbIM MPenMyLLIeCTBOM permoHa, B 0603pmMMoM byayLiemM byayT urpaTb
BCe 6oJiee BaXKHYO POJSib B SKOHOMUYECKMX MOKa3aTenax naTmHoaMepmKaHCKMX
CTpaH.

Kno4yeBble cnoBa

MexkayHapoaHblv 6U3HeC, TPaHCHaLMOHabHble KOpropaLumM, SHEProHOCUTENN,
ropHopyaOHoe chipbe, JlTaTuHCKaa AMepuka, HedTb, Medb, MTUTUIA.
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MocTynaTenbHoOe pasBUTUE MeXayHapoaHoro 6u3Heca B pellatoLllen
CTEMEeHM 3aBUCUT OT COCTOSAHMSA ero aHepProcbipbeBOM 6a3bl — 06ecneyeHHOCTH
SHeproHocuTeNnaMm % CbIPbeBbIMM MaTepmanamMmm (commodities),
HeobxooMMbIMIM ONF OpraHmn3aL MM NPOMBbILLNEHHOIO NMPOM3BOACTBA M CO30aHMA
CEPBUCHOMN WMHPACTPYKTypbl. [1aHHOe ycrnoBMe B MOMIHOM Mepe CcoxXpaHsaeT
CBOKO aKTyalIbHOCTb M Ha COBPEMEHHOM 3Tamne MMyBoKMX MEeO3KOHOMUMYECKUX
TpaHchoOpMaLMIM, OTMEYEHHbIX YCUTEHMEM TPAHCIPAHUYHOM KOHKYPEHLUN,
a noToMy npenobaBnaroWmMx K OU3Hecy OCOBeHHO »ecTKre TpeboBaHUA.
B pe3ynbraTe packpyymBaeTCsd o4epenHOM  BUTOK  MEXCTPaHOBOWM U
MEXKOPMOpPaTUBHOWM KOHKYPEHTHOM 60opbbbl 3a Hamnbonee nepcrnekTUBHbIe
PbIHKMN SHEPreTUYECKUX M CbipbeBbIX MaTepPManoB. NpnyemM B aMNMLEHTPE 3TOM
KOHPPOHTaLMM HAXOOATCA pernoHbl rmobanbHoro Kora, B TOM ymnchne - J1aTuHCcKaqa
AMepuKa, K MPUPOAHbIM pecypcaM KOTOPOWM MexOyHapoOHbiM 6GusHec
MPOABAAET MOBbLIWEHHbLIM MHTEPEC. DTO KacaeTca KaK JTaTMHOaMEPUKAHCKOIro
PblHKa YrNeBOOAOPOAHbIX 3HEPrOHOCUTENEN, B MepBYlD odepedb HedpTH, Tak
M OCTPO BOCTPeBOBaHHbLIX MepedoBbiIMM OTPACIAMM MHOYCTPUK MeTanmnos,
npexge BCero, Meau M AuTtug, 6e3 WKMPOKOro KM MOCTOAHHO pPacTyLLlero
MCMNOMb30BaHMA KOTOPbIX HEBO3MOXEH MepeBod MUPOBOM 3SKOHOMUWKKM Ha
HOBbIM BbICOKOTEXHOMOTUYHbIN YPOBEHb. B CKMAy yKa3aHHbIXx OBCTOATENbCTB
dOKYyC BHUMaAHMA HACTOALLlEW CTaTbM OyOoeT npeunMmyllecTBeHHO obpalleH Ha
aHanM3 PoaM MMEHHO 3TUX K/TKOYEBDIX CblPbeBbIX TOBAPOB.

AOBbIYA U NMOTPEBJIEHUE CbIPbA: AUATIEKTUKA
OTHOLWUEHNUA

HakonneHHbI UCTOPUYECKMI OMbIT CBUOETENbCTBYET O TOM,  4TO
pa3BUTME MexOayHapoaHoro 6usHeca Bcerga Obllo TeCcHeMwuMm obpas3om
CBA3aHO C [00Obl4en, MPOMbILLUIEHHOW MepepaboTKoM 1M KoMMepLUmanm3aumnemn
SHEpPreTUYecKMX W CblpbeBbIX pecypcoB. 1O CyTW, OT CTeNeHW PEeCYypPCHOM
obecrneyeHHOCT MUPOBOW SKOHOMMKK 3aBMCENO COCTOAHUE BCEX €€ KITHYEBbIX
OoTpacfien, HapalwMBaHWe MPOU3BOACTBA KaMWTalbHbIX W MOTPEOUTENBCKUX
TOBApPOB, a C/lefoBaTeNlbHO — MEePCNeKTUBbI paclunpeHmna bmnsHeca. MNpobnema
COCTOUT B TOM, UTO MECTOPOXAEHMSA MOME3HbIX UCKOMaeMbIX pacrnpeneneHsbl
Ha 3em/ie KpanHe HepaBHOMEPHO, MpUuyeM OOMUHUPYIOLWLUM TPeHOOM [OBYX
nocnegHunx CToneTUM F9BUMOChb MPEeVMYLLIECTBEHHOE UCTOLWEHWME MPUPOOHbIX
pecypcoB B WMHOYCTPUANIbHO pPa3BUTbIX TrOCYyOapCTBax W, KakK MpaBunio,
yXyOleHMe KadecTBa Cblpbsl, M3BEKaeMoro Ha ux Tepputopuun [1]. Jlngepsol
MeXayHapogHoro ©Ou3Heca - TpaHCHauWOHanbHble Kopropauum (THK) -
HaLUIM BbIXOL M3 MOJSTOXKEHUS MYTEM UHTEHCMBHOIO OCBOEHUSA MECTOPOXKAEHU M
commodities B pa3BMBalOLLMXCA CTPAHaX UK, Kak cenyac NPUHATO rOBOPUTD, B
pervoHax rnobanbHoro tOra: Abpuke, A3nn u JTaTMHCcKom AMepuke. MIMEHHO 3Ta
ounonapusauma 0obbldn M UCMOMb30BaHMA MPUPOOHbIX PeCyPCOB COCTaBAAET
MepBy 0OCOBEHHOCTb MMPOBOTO SHEPIOChIPHLEBOIO PbIHKA.

BTopasa BaXkHad 0OCOBEHHOCTb MMUPOBOM CbIPbEBOM  KAPTUHbI —
nepuognyeckoe cyllecTBeHHoe Bo3pacTaHMe Ccrpoca Ha OTHOCUTESTIbHO HOBbIE
BUObI MPUPOAHbIX pecypcoB. OTHOCUTENBbHO — MOTOMY YTO 3TU pecypcbl Gbin
M3BECTHbl, 0OObIBANIMCb U MCMOMIb30Ba/IMCb, HO B OMpedesieHHbI MOMEHT, B
OTBET Ha 3KCMOHEHLMaNbHO BO3POCLUYIO MOTPEOHOCTL 06pabaTbiBatoLLMX U
CEPBWCHbIX OTpac/en CTAaHOBU/IMCb OOBEKTOM MPWCTA/IbHOIMO BHUMAHWMSA CO
CTOPOHbI MeXOyHapoaHOro bmsHeca, KOTOPbIM NPUCTyNan K MX MHTEHCMBHOMN
aKkcnnyaTauum [2]. Tak B cBoe BpeMsa O6blio ¢ yrneM, HedTbko U MPUPOOHbIM
ra3oM, MNoxoXasa UCTopusa HabnwgaeTca cenydac ¢ uenbiM pagoM MeTannoB. A
MOCKO/bKY COXPaHAETCa BbICOKMI CMPOC Ha YINeBOAOPOAHbIE SHEPTOHOCUTENN,
TO MeraTpeHLOM pPas3BUTUA MUPOBOW SKOHOMUKU ABNAETCA HEYKIOHHbIN U
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OOITOCPOYHbIN POCT MOoTpebnieHna MaTepmanbHbIX pecypcoB. B yacTHocTh, No
MMerLwmmMca oueHkaMm, B 1970-2017 rr. rogoBon obbeM Jobblum commodities
BbIPOC B 3,4 pa3a — C 27 00 92 MApa T U NpOoOOo/MKaeT yBenmumBaTbca [3]. Npuruem
Mx NoTpebrneHme BO3pacTaeT BO BCeX KaTeropmax (Mckomnaemble BMUObl TOMMMBA,
MeTanfbl, HeMeTanImM4yeckme MUuHepanbHble pecypcbl), 4YTO 0OyCnoBUIO
COOTBETCTBYOLLMM pocT obopoTa THK, 3aHATbIX B A0ObIBatOWMX OTpacaax. 370,
B YaCTHOCTU, BUOHO Ha NMpUMepe pocTa NMpoLak KPpyNHeMLWmnX aHepreTMyecKmnx
KoMMaHmM B 2002-2022 rr. B ABa C NofoBMHOM pa3a; ¢ 695 go 1705 mnpa oonn.
(cM. Tabnuuy 1). Mpw 3ToM, 3aMETUM, NPOU30LLIA 3HAKOBaA CMeHa MOepoB: B
2022 1. TpW MepBbIX MecCTa 3aHAMN He 3anafHble KOMMaHuUKM, kotopble B 2002 T.
Oake He GUrypupoBanm B NepBOM «MNATEPKE» MUPOBbLIX aHepreTmdeckmnx THK.
TeM camMbiM 6OMAbLUON MEeXAYHaPOAHbIN OGU3HEC OLLYTMMO pPaclMpK CBOK
reorpaduto.

Tabnuua 1

O6opoT NpogaXk Ton-5 aHepreTU4ECKUX Koprnopauun (Mnpa oonn.)

THK Mpopaku THK Mpopaku

1 ExxonMobil 192 Saudi Aramco 400

2 BP 174 Sinopec 384

3 Royal Dutch 135 PetroChina 380
Shell

4 Chevron 100 ExxonMobil 280

Texaco
5 TotalFinaElf 94 Royal Dutch 261
Shell
Bcero: 695 Bcero: 1705

NcTtouHuk: Top 10 Oil and Gas Companies in the World 2022. [9neKTpoHHbIN pecypc]. URL:
https://www.mbaskool.com/business-lists/top-brands/17635-top-10-oil-and-gas-companies-
in-the-world.html (gpaTta gocTtyna: 10.12.2023).

TpeTbsd 0COOEHHOCTb — CPaBHUTENbHO HW3KAA 3/1aCTUYHOCTb CMpoca U
MpPennoXXeHMsa Ha CblpbeBbIX PbIHKAxX. 9TO MPOAMKTOBAHO ABYMA OO6BbEKTUBHbBIMU
obctoaTtenbcTtBaMu: 1) Kak MpPaBWIO, KpawHe CIOXXHO 3aMeHWTb OOWH
PECYPCHbIV TOBap Ha APYron, MOCKOMbKY B BONbLUIMHCTBE CNyYaeB KaxXablM BUA
commodities obnagaeT CBOMMU YHWKaANbHbIMWU CBOMCTBAMU; 2) HEBO3MOXHO
B OXaTble OTPE3KM BPEMEHU 3HAUUTENbHO YBEIUNUYUTb MPEea/IOXKeHUe K13-3a
ONUTENbHbIX CPOKOB OTKPbLITUA HOBbIX MeCToOpOXXaeHU. HanpuMep, Mo gaHHbIM
BNMATENbHOMO MeXOyHapoOHOro 3HepreTnyeckoro areHTtcTBa (International
Energy Agency - |EA), BBegeHMe B 3KCOMyaTauMo OTHOCUTENTbHO KPYMHOro
KeNe3HOPYLHOro UMM MeQHOro MeCTOpOXAEHWS, KaK npaBuio, 3aHnMMaet 10-15
nert [4].

UeTBepTag 0OCOBEHHOCTb MEeOyHapOOHOro 3HEeProChbiPbeBOro PbIHKA,
3a4acCTyo HEraTUBHO BO34ENCTBYOLLAA HA PMHAHCOBOE MOJSIOXKEHWe rocy4apCTB-
DKCMOPTEPOB, — Ype3BbldaHag BOMATUNBbHOCTL LeH Ha nogasngirollee
6onblWMHCTBO commodities. [JpyrMmMuy cnoBamm, UMEeT MecTo nepuogmyeckas
CMEHa «CblpbeBbIX CYMNepLUNKNOB», OTMEYEHHbIX MOBbILLEHHbIM CMPOCOM U
BbICOKMMW KOTUPOBKaMU, Nepmogamm rmyboKmnx NageHmi MMPOBbIX LIeH B OTBET
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Ha KOHDBIOHKTYPHOE CHMXXeHWe MoTpebneHnsa cbipbad B CTpaHax-MMMopTepax.
MapagurManbHbIM - NpUMEpP — XapaKTepusyemas pe3kMMKM  rnepenagamMu
OMHaMKKa CMOTOBbIX LIeH Ha Cbipyto HedTb MapKu Brent, oTpa)katollasa Tekyllee
MOJSIOYKEHME Ha PbIHKE SHEepProHocKUTeNen (CM. pUCYHOK 1).
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Puc. 1. UsMeHeHMe CMNOoTOBbIX KOTUPOBOK Cbipoi HedTn Mapku Brent (gonn. 3a 6appenb).
UcTouHUMK: Statistical Review of World Energy 2023. London: Energy Institute. 2023. C. 24.

HakoHel, naTad o0COOEHHOCTb COBPEMEHHOro 3HEepProcCbipbeBOoro
pblHKa, C ocobon cunonm pgaBwada o cebe 3HaTb B nocnegHue rogbl, 3TO —
Yype3BblYAMHO Ba)XHad pPOJIb CPABHUTENbHO Y3KOro Kpyra KpynHenwmx
TpaHCHALUMOHANbHbIX KOMMAHUW-TPENOEepPOB, 3aHMMaloLMXCAa rnobanbHbIMM
MOCTaBKaMM 3HEProHocuTenem, MeTanioB M MMHEPANbHOIO Cblpbsa. B nx umncne:
LUBEeMLUapckaa ToproBasd, NOrMcTtmyeckasa M ropHoaobbiBatoLlaa Kopnopauma
Glencore (Global Energy, Commodities and Resources); CUMHranypckmnm
Tpengep  Trafigura, crneunanmsnpyroLmMmncs Ha onToBOW  Topros.ne
YyrneBoOOPOAHbIM  CbhipbeM W MeTaflaMu;  LUBEWLAPCKO-HMOepaHacKasa
KoMMaHuma Vitol, aBnqatoladacsa nepBbiM B MUPE MO BeNMUYMHE HEDTETPENOEPOM.
Ha3BaHHble u4neHbl «BoMbLIOM TPOMKWM» aAKTMBHO B3aMMOOEWCTBYKOT C
OPYrMMKY MpeactaBUTeNaMmM MexayHapooHoro 6um3Heca, AeNCTBYOLWMMKM B
NaTUHOAMEPUMKAHCKMX CTPaHax, He peaKo caMmM y4acTBYHOT B 400blYe CbipbeBbIX
MaTepumanoB. B yacTtHocTu, Glencore nmeeT mHTepechbl B Yunum (oobbiva meam,
30/10Ta U cepebpa), Mepy (MecTopoXaoeHUa LUKMHKa, cepebpa 1 Meam), a Takxke
B YrofibHOM MpPOMbIlIeHHOCTU Konymbum [5]. Ob6HapopoBaHHoe B 2023 T.
creunanbHoe uccnegoBaHMe W3BECTHOM KoHcanTtuHroeon oupmbl  Oliver
Wyman 3apuKCMpOBano BMeYaTNaloWyo AMHAMUKY MNPUMObIIM  OCHOBHbIX
rnobanbHbIX TPenaepoB, COBOKYMHbIN pa3Mep KOTOPOM BbipOoC C 36 Mnpa A0SI1.
B 2018 r. o 115 mnpa ponn. B 2022 1., UTO, MO MHEHUIO SKCMEPTOB, YKa3bIBaeT Ha
POCT MapPXXMHaNbHOCTM MeXOyHapOaHOro aHeprochipbeBoro bmsHeca [6].

NcTopuyeckn dyHOaMeHTanbHOe 3HadeHue J1aTUHCKOM AMepuKn ansd
MMPOBOIO XO349MCTBA CBOOM/TOCH K MOCTaBKaM Ha €BPOMNENCKMN U OpYrne PbiHKM
CbIPbEBbIX M MPOAO0BOMLCTBEHHbIX TOBAPOB. PasymeeTcd, B pa3finMyHblie mepunodbl
HOMeHK/aTypa MnocTaBok commodities MeHdanacb, OOMOMHAMNACb HOBbIMM
BMOAMM MNpoayKuMn. Hanpumep, B KOMIOHMASIbHble BpeMeHa W3 permoHa
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B 3HAYUTENbHbIX MacwTabax BbIBO3M/IMUCL 30/10TO U cepebpo, chirpaBLiMe
KMIOYEBYIO pPOSib B [OEHEXHOM COMPOBOXOEHWMM MogbeMa €eBPOMenCcKom
SKOHOMUKK. B XX B. Ha nepeOHuMn Kpan Bbllna HedTb: cHadana Mekcuka, a
3aTeM BeHecyana cTanmM UCTOYHMKaAMKM obecrneyeHUs MUMPOBOIro XO34aMCTBa
«4epHbIM 30/10TOM». B pa3Hble rofbl 3aMeTHOe MeCTo HedTb M HePTEMPOOYKTbI
3aHMManuM B aKcnopTe ApreHTuHbl, Konymbuu, Mepy, SkBagopa, a bpasunuda
BblABMHY/MACb B 4YMUCIO KPYMHEMLWKMX MPOU3BOAUTENNEM U DKCMOPTEPOB
XenesHow pyabl, rpadumta 1M MarHug, Konymbua — yrna, Mekcuka — cepebpa,
CBUHUA 1 dnroopuTa, Ymnm — meom mn »enesHom pyabl, Nepy — Meaoun, cCBUHLUA,
LWHKa 1 docdaToB, Bonmeuga — BonbdpamMa 1 onosBa, ApreHTmHa — cepebpa [7].

B nocnegHue rogbl B Ynnm v ApreHTuHe ObICTPbIMK TeMMNaMmM pacTeT
nobblda  NMTMA. TlnaHbl B OTHOLWLWEHMM 3TOro  MeTasna, Mob3ylollerocsa
MOBbILLEHHbIM CMPOCOM Ha MUPOBOM PbIHKE, BblHalLMBatoT bonunesuma, bpasunnumna
M Mekcmka. BmMecTe ¢ TeM cubHasg 3aBUCMMOCTb COCTOAHMA SKOHOMMUKM
NAaTUHOAMEPUMKAHCKMX TOCydapcTB OT O00bluM M 3IKCMOpTa CpaBHUTENbHO
OrpaHUYeHHOro Kpyra commodities, MexayHapoOHble LeHbl Ha KOoTopble
HepeOKo MNOoABEPXKEeHbl Pe3KMM nepenagaM, HaNnoMMHAOLWMM aMepUKaHCKMe
rOPKW, BOLLUMA B UCTOPUIO KaK «CblpbeBOE (pecypcHOe) MpokKaaTmue» (resource
curse) - TpyOHOMPOXogAMMoOe  MpenatcTBMe Ha MNyTU  XO39WMCTBEHHOM
amBepcrdmMKaumMm M CTaHOBMIEHMA MNepenoBblX OTpac/en MPOMbILWIEHHOCTHU
[8]. MpaBaa, cyuwlecTByeT M Apyras, NpPaMoO MPOTUBOMONOXKHAA TOYKa 3peHUus.
Ee CTOPOHHUKKM YTBEP)KOAlOT, UTO 3TO — «MUb», M HA CaMOM [Oefle HUKAKOro
«CbIPbeBOI0 MNPOKAATUA» B JTaTMHOAMEPMKAHCKOM SKOHOMUKE HET, a UMetoLLmecs
y CTpaH pervoHa npupoaHble 6oraTtcTBa COCTABAAT UX MewayHapogHoe
KOHKYPEHTHOEe MPEUMYLLLECTBO MPUHLMMMANIBHOIO XapaKTepa, KOTOPbIM HYXXHO
YMETb 3PPEKTUBHO MOMb30BaTbCA. [MTaBHOE — HE TOMTbKO MOCTOSHHO HapalLUMBaTb
MPOM3BOACTBO WM 3KCMNOPT commodities, HO M MOOWPATb Ha MecTe WUuX
MPOMBbILIEHHYIO MepepaboTKy M MCMOoMb30BaTb B UMHTepecax HalMOHaNbHOro
pPa3BUTMA. B 3ToM cnydae «boneBble TOYKM» NaTUHOAMEPUMKAHCKOM SKOHOMUKM
MMeLOT LLaHC CTaTb TOYKaMKM ee pocTa [9].

BO3MOXHO, UMEHHO B CU/ly HEOHO3HAYHOCTK 3TOro ABfeHus, 6opbba
C HMM, XOTS M OCTaeTCa B MOBECTKe AHA MAKPO3KOHOMUYECKOM MOMUTUKKN, HO
He MPWMHOCUT OLLYTMMbIX Pe3yfibTaToB: Odake Mo MNPOLWeCcTBUM OeCATUNeTUmn
dHepreTnyeckme, CbipbeBble W MPOOOBOMbCTBEHHbIE TOBapPbl MPOLOSHKAKOT
COCTaBMATb OCHOBY 3KCMNopTa 6OMbLUMHCTBA NATUHOAMEPUMKAHCKMX FOCYOAPCTB.
MNpuyeM, Kak CBMOETENbCTBYET CTAaTUCTUKA, LONS TaK Ha3blIBaeMoW MepBUYHOM
NpoayKLUMN (3HEPropecypcChbl, FOPHOPYAHOE Cbipbe W CebX03MNpoayKLmsa)
B COBOKYMHbIX MOCTaBKax JIaTUHCKOM AMEPUKM Ha MUPOBOM PbIHOK MMeeT
TEHOEHUMIO K POCTY. eC/in cpefHerogoBon nokasatenb gna nepuona 1999-2001
rr. cocTaBnan meHee 27%, To B 2019-2021 rr. oH npeBbicuni 36% [10].

Ha HblHEWHeM 3Tane TexHONIOMMYECKOro pasBUTUS, Hapsay C
yrneBonoponamMum — HedTblo U MPUPOLAHBbIM ra3oM, 0COBYHO LLEHHOCTb Mpuobpenm
Me[b, HWKesb, pPeOKO3eMESbHbIE MeTalslbl U yKe YMNOMAHYTbIM  [INTUK,
MOAYUYMBLLUMMN HAaMMeHOBaHMe «b6enoro 3o/0Ta». BO3MOXHOCTM pacLUMpPeEHHOMN
006bIYKM 9TUX commodities M HEKOTOPbIX APYTrMX Ype3Bbl4aMHO BOCTPeOOBaHHbIX
SHEepPreTn4ecKMX W CblIPbEBbIX TOBAPOB B KOHEYHOM cCyeTe onpenensator
no3numm 6oNbLIOro Yymcna NaTMHOAMEPUKAHCKMX CTpaH (M permoHa B Le/ioMm)
B COBPEMEHHOM CTPYKType MexayHapoaHoro 6msHeca, GUKCUPYIOT UX MeCTO B
rno6anbHOM CTpaTernm TPaHCHaLUMOHAaNbHbIX KOPMNOopaLLUA.

AMEPUKAHCKUE IOPKU NATUHOAMEPUKAHCKOMN
HEDTU

B sKOHOMMYeCKOM cMbicfie XX B. BOMOET B UCTOPUIO YeToBEYECKOM
LUMBUIM3ALUMMN KaK «HedpTaHoe cTonetme». Bo MHorom 6naropapa Oobblue
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N nepepaboTke HedpTW, cTaBweEW B OONbLUMHCTBE CTpPaH OOHUM K3 TMaBHbIX
pecypcoB MpPOU3BOACTBA SHEPrMK, CbIpbeM LENoro psgha oTpacnen
MPOMBILLUMTIEHHOCTU, @ TaKXe KPynHenwmnm bmsHecoM rnobanbHOro macLutaba,
MUPOBaA 3KOHOMMKA obpefia MOLLUHbIM MMMYNbC POCTa, HE MUCCAKaloWMNA Mo
cen pOeHb. beckoMnpoMumccHaa MexayHapoaHas 6opbba 3a KOHTPOIb Hapg
HedTAHbIMM MOTOKaMM obpeTasia BCEBO3IMOXKHble POPMbI: OT OCTPOM TOProBOM
KOHKYPEHLUM 00 BOOPYXEHHbIX CTOMIKHOBEHWMMW, aHTUMNPABUTENbCTBEHHbIX
3aroBOPOB U rocydapCTBEHHbIX NepeBopoToB [11].

HedTaHble cTpacTu He o06olWNuM CTOPOHOM W JIaTUHCKYO AMepUky,
B TMOSIHOM Mepe WCMbiTaBWwyl Ha cebe Bce MNpPeBpaTHOCTU 2BOMOLUMK
MEeXOYHapOOHOIro PblHKA «4epPHOro 30/10Ta». lpuyeM rMaBHbIM HeraTUBHbIM
MTOrOM MOCNeOHEero AecAaTUIeTUa CTaslo CoKpalleHne obbeMOB MPOMU3BOACTBA
NAaTUHOAMEPUKAHCKON «HePTAHKM», B pe3yfbraTe 4Yero [ons permoHa B
MUpPOBOM 006blYe cHU3MNAach ¢ 11,4% B 2012 1. 0o 8,3% B 2022 1., @ B aBGCOMOTHbIX
BeNUYMHaXx — ¢ 9784 no 7825 6bappenen/cytkm (cM. Tabnuuy 2).

Tabnuua 2

[o6biua HedTH B cTpaHax JTaTUHCKOM AMepUKHU (Tbic. Gappenen/cyTkn)

ApreHTmHa 657 646 601 628 706
Bpasunnunga 2145 2525 3030 2990 3107
BeHecyana 2704 2864 660 676 731
Konymb6ua 944 1006 781 736 754
MekcurKa 2912 2593 1912 1928 1944
MNepy 157 153 131 128 128
TpuHunoan v Tobaro n7 109 76 77 74
OcTanbHble 148 146 187 226 381
Becb pervoH 9784 10046 7378 7389 7825
dona B MupoBowm 1,4 11,0 8,3 8,2 8,3
nobbiye (%)

NcTouHumK: Statistical Review of World Energy 2023. London: Energy Institute. 2023. C. 15.

CokpalleHne gobblum 0b6ycoBMIO MageHMe akcnopTa: ¢ 5196 oo 4131
Tbic. Bappenen/cyTkn unu ¢ 9,2 0o 6% MMpoBoro nokasatens [12]. TeM camMbiM
JTaTnHCcKag AMepurKa B LEe/IoOM caana 3HAYUMTEeNbHYK 4YacTb CBOMX MO3MUMN B
MeXXayHapoaHOM HedpTaHOM BusHece.

MoyeMy 23TO npowmsowno? [LaHHble, NpuBeOeHHble B Tabnuue 2,
FOBOPAT O TOM, YTO OCHOBHbIMU «BUHOBHMKAMU» TAKOTO MOMOXeHna aen 6bim
NCcTopuUYeckme permvoHanbHble HedTaHble nuaepbl — Mekcuka 1 BeHecyana,
CcyMMapHaa 0o6bl4a B KOTOPbIX B YKa3aHHbIN Mepunod CHM3MNach B ABa C NTIULLIHUM
pa3a: ¢ 5616 0o 2675 Tbic. bappenen/cyTku. MNpasaa, CokpalleHue npoun3BoacTBa
B 2TMX CTpaHax 6bl1o 0OyCcnoBNeHO pasNMYHbiIMK MpudmHamMun. MNepedpasmpya
KMAaCCMKa, MOYXHO CKa3aTb, UTO Ka)kdas M3 HUX «Obl/la HecYacT/IMBa MO-CBOEMY».
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B MeKcuke K/4eBYytO pOob Cbirpann gBa dakTopa: UCTOLWEeHWEe pecypCHOM
6a3bl M HU3KaA 3PPEKTUBHOCTb Beayllen rocydapCTBEHHOM 3HepreTUYecKom
KOMMaHMM Pemex, Yy KOTOPOM XPOHMYECKM He XBaTano PUMHAHCOBbLIX CpPeacTB
Ha pPa3BeaKy U OCBOEHME HOBbIX MecTopoXaeHun [13]. B cBoto odepenb, BacTu
BeHecyanbl, obnagatouwen cambiMM OGOMbLIMMKM B MUpe 3anacaMun HedTu
(cBbilwe 300 mMnpg Gappenen) 1 KpynHbIMU pe3sepBaMy MPUPOOHOro rasa (6,3
TPNH M3), BCTYNMUNW B KITMHY C OO0OCHOBAaBLUMMUCA B CTpaHe MHOCTPAHHbIMUK, B
nepByto odepenb aMepuKaHCcKMMKM, THK, nonann nog napoBOM KaAaTOK TOProBoO-
SKOHOMUYECKUX CaHKUMM BawKMHITOHa W EBpoOnenckoro coros3a, NULWKMINCD
NbBUHOW 00NN MHBECTUMUUM B HEDTEra3oBbIM U OPYTrMe CbiPbeBblE CEKTOPbI U
yTPaTUAMN GOMNBLUMHCTBO TPaAMLMOHHbIX PbIHKOB cObITa [14].

Ha ¢oHe cpaBHUTENBHO ObICTPOrO W pPagMKanbHOro ocnabneHusa
no3mMumMm MekCMKM 1 BeHecyanbl B HEDTAHOM MPOMbILLIEHHOCTM JTaTUHCKOM
AMEpPKKKM MPOM30LLIa 3HAKoBaad cCMeHa nugepa. bnarogapsg MHTEHCMBHOMY
OCBOEHUIO INyOOKOBOAHbBIX MECTOPOXAEHWNIN HA MOPCKOM Lienbde (pa3paboTKa
TakK  Ha3blBaeMbIXx  MOLCOMEBbLIX  3aracoB  YreBoOgOopOAOB), BeaoyLMM
NPOM3BOOUTENEM W ISKCMOPTEPOM HedPpTVM K1 HedpTenpoayKTOB B permoHe
BMNepBble B MCTOpUM CTana bpa3smnmda. PaboTatolime Ha ee pblHKE MeCTHble U
MHOCTPAHHbIEe aHepreTnyeckme kKoprnopaumnm (amepmkaHckaa Chevron, aHrno-
ronnaHackaa Shell, 6putaHckaa BP, ¢paHuy3ckaa TotalEnergies, mcnaHckaqa
Repsol, HopBeyckaa Equinor 1 ap.) BO rnaBe ¢ KOHTPONMPYEMbIM Bpa3nbCKUM
rocygapCcTBoOM HedTerasoBbiM KOHLIEPHOM Petrobras B 2013-2022 rr. yBEMNYUNIMA
BblBO3 «4E€PHOI0 30/10Ta» MNMOYTK B YeTblpe pa3a — 00 1346 Toic. bappenen B CyTKU,
4TO B CTOMMOCTHOM OTHOLLUEHMW NpeBbICMN0 55 Mnpa gonn. (CM. pUCyHOK 2).
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Puc. 2. HedTaHom akcnopT BEpasunuum (Tbic. 6appenen/cyTkn).
UcTtouHuk: Brazil Crude Oil: Exports. [nekTpoHHbIN pecypc]. https://www.ceicdata.com/en/
indicator/brazil/crude-oil-exports (nata gocrtyna: 13.12.2023).

Bce cBMOeTenbCTBYEeT O TOM, YTO MoTeHuUMan 6pa3mibCckon HedbTaHoM
OTpacnu ganek oT ncyeprnaHug, NMOCKOSbKY MMeloLMECH OLLEeHKM U MPOrHO3bl
YKa3blBalOT Ha [OanbHEMLLIUN 3HAYUTENbHbIM POCT O06bluM, NepepaboTKn U
IKCMNopTa «4epHOro 30/10Ta». B 4yacTHOCTK, 3KcnepTbl |IEA CUMTAIOT, UTO B YyXKe
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B 2028 I. Npon3BOOCTBO Chbipon HedpTn B Bpasmnumm coctaBuT bonee 4 MMH
Gappenen/cyTkn, To eCTb MPeBbiCUT ypoBeHb 2022 1. Ha 32%. Mpw 3ToM 95%
O0o6blUM OyaeT, Kak U B HacTosdllee BPeMda, OCYLLEeCTBAATbCA Ha OGoraTemlumx
MoaCONEeBbIX MECTOPOXAEHMAX 6pa3nnbckoro wenbda [15].

NogyepkHeMm, 4yTO BO MHOIOM 6narogaps 3HaYUTENBbHOMY
yBenumyeHuto HedTaHom obbidm B bpasmaumum cbipad HedTb U HeDTEMPOOYKTbI
NPOLO/MHKAT OOMUHMPOBATb B COBOKYMHOM JTATUHOAMEPUKAHCKOM 3KCMopTe
SHeproHocuTenen, 3HauduTeslbHO npeBocxoada (MO CTOMMOCTU) MOCTaBKM Ha
BHeELLUHWe PbIHKM MPUPOAHOro rasa um yrna (cMm. Tabnuuy 3).

Ta6bnuua 3

dHeproHocuTeNnn B TOBapHOM 3KcnopTe JTaTuHckon AMepuku (2022 r.)

Cblpaa HedTb 14,8 8,0 58,1 -15,2
HedTenpooykTbl 316 2,2 80,0 -73
MpupoaHbIv ras 10,1 0,7 94,7 -6l,4

Yronb 29 0,2 138,7 -50,9
Bcero 159,4 11,1 68,1 -17]

NUcTtouHuk: CEPAL. Perspectivas del Comercio Internacional de América Latina y el Caribe
2023. Santiago: Naciones Unidas, 2023. C. 58.

Hapaoy c¢ bBpasunuven, B LeNOM HeNnoxme LWaHCbl 3HaYUTENbHO
HapPacTUTb MPOU3BOACTBO U 3KCMOPT YIrNeBOAOPOLOB UMeETCH Yy APreHTUHDbI,
4TO, B MEPBYIO o4epedb, CBA3aHO C 3SKCMlyaTaumen MecTopoxaeHuma Vaca
Muerta («[doxnas KopoBa»), BTOPOro Mo pa3MepaM B MUpe pe3epByapa
CnaHLueBOoro rasa (mopgaagka 8,7 TpiH M3) 1 yeTBepToro — HedpTn (oKoso 16 Mnpna
Gappenen). PacnonoyxeHHoe Ha 3amage CTpaHbl Ha Mowanu, CONoCTaBMMOMN
Cc TeppuTtopmen benbrm — 6onee 30 TbiC. KM2, 3TO MeCTOPOXAEHME — rMaBHagqa
HageXOa apreHTUHCKMX BacTen B aHepreTmyeckom chepe. B HacTodllee BpeMd
B pa3paboTKe pecypcoB Vaca Muerta y4acTBytOT CBbille 30 KOMMaHWM, BKIOYaqa
TakKuUX rnobanbHbIX rpaHOoB, Kak ExxonMobil, Chevron, TotalEnergies, Shell,
Petrobras, Equinor, CNOOC, Wintershall Dea n QatarEnergy. No gaHHbIM Ha
cepennHy 2023 r., 0obbiua HedpTV Ha Vaca Muerta coctasumnia 305 Toic. Gappenen/
CYTKMU, a K 2030 I. BblpaCTUT 6bonee 4eM BTPOE M OOCTUTHET 1 MMTH. TaKMM 06pa3oMm,
MeCTOpPOXOeHre NPeBpPaTUTCa B KPYMHbIN permoHanbHbl HedTerasoBbi Xxab m
MO3BOMUT APreHTUHE 3KCMOPTUPOBaTb HEPTU M HedTenpoayKToB Ha 20 Mapa
OONMN. B rofd, YTo MpuOacT CTpaHe CTaTyC 3aMEeTHOro MMPOBOro MOCTaBLUMKA
«4yepHoro 3onoTa» [16].

B npuvHUMMe, BEpHYTbCA B YNCIIO BELAYLLUMX aKTOPOB Ha MEXOYHapPOLHOM
SHEpPreTU4eCKOM pPbIHKE MOryT JlaTUHOAMEPUKAHCKME «BeTepaHbl» HepTAHOM
oTpacnun: Mekcmka W BeHecyana. Ecnm 310 nipomsonaer, To JlaTUHCKasa
AMepuKa, KaK yrke O6blfio B MCTOPUK, 3aMMeT BblAatolleeca MecTo B MMPOBOM
YIreBoOOPOAHON SHEPreTUKe.

Y CcTpaHbl ALTEKCKOro op/sa Takon comeback TecHO c¢BdA3aH C
MmepcrneKkTMBaMy yCMnewHoro ocBoeHma oTkpbitoro B 2017 r. rny6oKOBOAHOIo
HedTerasoBoro MeramMecTopoxgeHma Zama B MeKCMKaHCKOM  3anuBe.
HedTaHble 3anacbl Zama oLueHMBalTca B 675 MNH bGappenen, npupoaHoro
rasa — B 7,4 Mnpa M3. DKcnnyaTauma MecTopoXaeHmsa HauHeTeda B 2025 . 1 ee
CYTOYHble MoKa3aTeNM COCTaBAT, COOTBETCTBEHHO, 180 Thic. Bappenen HedTU U
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2 MNH M3 NMPUPOLOHOro rasa. XapakTepHo, YTo pa3paboTkon Zama 3aHMMaeTcsa
MEXOYHapOLOHbIM KOHCOPLMYM BO M1aBe ¢ Pemex U C y4acTUeM aMepPUKAHCKOM
KoMMaHuM Talos Energy (OHa oOHapy»Xuna MecTopOXaeHue), KpynHenien B
3anagHon EBpone HemMeukon kKoprniopaumnenm Wintershall Dea v woTnaHacKom
— Harbour Energy. Ond MeKCUKM 3TOT MNEPBbIM OMbIT CO30aHMA 4YacTHO-
roCydapCTBEHHOIO KOHCOpLUMYyMa B HedTerazoBoM cektope. CTOUT OTMETUTb U
TOT MOMEHT, YTO YaCTHbIX MHBECTOPOB MPUBIIEKSIA MPOrHO3npyeMas BblCOKad
peHTabenbHOCTb Zama: caMada HM3Kaa OLeHKa LeHbl 6e3y6biTodHOM O00blumM
HedTM Ha 3TOM MEraMecTopOXOEHMM [OO/MHKHA COCTaBUTb CpaBHUTENbHO
«CKPOMHble» 33 gons. 3a 6appenb [17].

B cBoto ouvepenb, HedpTaHoe Oyayllee Kapakaca 3aBWCUT, MaBHbIM
obpa3oM, OT ocnabneHmnsa (MnmM NOMHOM oTMeHbI) 930 pPa3INYHbIX GUHAHCOBLIX U
TOProBbIX CaHKLUMM N UHbBIX OFPaHUNYUTENbHbIX Mep, BBeAEHHbIX BalWMHITOHOM
M OpYrMMKM 3anagHbiIMKW CTpaHaMK. epBbld War B 3TOM HamnpaBieHUKM Obin
coenaH B okTabpe-Hoabpe 2023 ., korga no UToraM aMepmKaHO-BeHECY/TbCKMX
neperoBopoB BalUMHITOH BpPeMEeHHO MPWMOCTAaHOBU/T OEWNCTBME CaHKUMM B
OTHOLLUEHMN AOBYX CTPYKTYPOOOPa3yloLMX CEKTOPOB IKOHOMUKKM BeHecyanbi:
HedTerasoBoro 1 30/10To4006bI4M. B YyacTHOCTK, 3aMagHbIM TPAaHCHALMOHANbHbBIM
KoprnopaunaM [OaBafioCb pa3pelleHne UHBeCTUpoBaTb B HedTAHyO U
ra3oBYylO OTpac/M, a TaKXe CHUMarcg 3arnpeT Ha TOProBk CyBEPEHHbIMU
aKUMaMM M OONTroBbIMU 06A3aTeNbCTBAMWM BEHECY3/TbCKOM roCcyaapCTBEHHOM
SHepreTnyeckom koMmnaHmm Petroleos de Venezuela (PDVSA) [18].

O4yeBMOHO, 4YTO TrEOMNONIUTUYECKOM MOAOMNEKOM AUMTOMATUYEeCKOro
oemMapla benoro poma 6bI10 HaMepeHMe MnogopBaTb COTPYOHMYECTBO
Kapakaca ¢ MockBOW M [MTeKMHOM, NPpeaoXmMB BEHECY3TbCKOMY PYKOBOACTBY
«PA3MOPO3Ky» OTHOLLEHMW. B NtoboM cnydae, pelleHne BalMHIToHa MOCIy»KMno
CUrHaNoM Ons YY4aCTHMKOB MeXOyHapoaHOro HedpTaHoro 6msHeca, MHorme m3
KOTOPbIX He 3amMeovnm MnpoaeMOHCTPUPOBATb CBOK 3aMHTEPECOBAHHOCTb
B TOM, 4YTOObl NMMOO BEPHYTbCA Ha BEHECY3/1bCKUIM PbIHOK, MO0 paclunpUTb
Ha HeM CBOK [OedaTeslbHOCTb. B 4yacTHOCTU, mMTanbaHckaa kopnopaumsa ENI wm
amMepukaHckaa Chevron BocCMonb30BanuMcb ocnabneHmemM CaHKLUMOHHOIMO
pPeXXMma, YTobbl HauyaTb MOCTAaBKKM BEeHEeCyYa/1bCKOW HedTU B MHOMIO B OTBET Ha
3anpocbl UMHOMWCKUX MNepepabaTbiBaloWmMx KomMmnaHuMm Reliance Industries,
Indian Oil Corp n HMEL. B cBoto odepenb, KONyMOUMCKaa aHepretTmdeckas
Koprnopauwua Ecopetrol npoBena neperoBopbl ¢ PDVSA o 3akynke
NPUPOOHOro rasa, anoHckaa Mitsubishi 3agBuia 0 rOTOBHOCTU BO30OHOBUTL
MPUWOCTAHOBMEHHbIN HedTeEXMMUYECKMIM MpoeKT Metor, a mcnaHckaa Repsol
goroeBopunacb ¢ KapakacoM O CyLIeCTBEHHOM YyBefMyeHUM [Jo6biun  Ha
MECTOPOXOEHMAX, IKCMyaTUPYyEMbIX COBMECTHOM KMCMNAaHO-BEHECY3TbCKOM
KoMMaHmewn Petroquiriquire [19].

Bce 2T noaBWXKKKM (MpW  YCNOBUKM  OanbHEMLWEN HOpManmM3aunm
aMepUKaAHO-BEHECY3/TbCKMX OTHOLLUEeHWM) B camMoM Onukanmwem o6yayliem
MaTepManm3yTcsa B pOCTe MPOM3BOACTBA BEHECY3NbCKOWM HedTn, KOTopoe, No
MMerLWMMCH oleHKaM, ke B 2024 1. yBenmnumtca Ha 50% mn OoCTUrHeT 1,2 M/H
Bappenen/cyTkn. VI 3To OTHIOOb HE Mpeaen, NMOoCKOoMbKy B MepBoe gecsaTunetme
XXI B. cTpaHa gob6biBana cBbllle 3 MMH Gappenemn.

B 2015 . y aTnaHTM4ecKoro nobepexxba HebOoNbLLIOW FOXXHOaMEPMKAHCKOM
CTpaHbl lamaHbl (HaceneHme - 800 Tbic. 4YenoBeK) kKoMmnaHua ExxonMobil
obHapy)xMna KpynHble 3anexu HedpTu, pa3Mepbl KOTOpbIX oueHUnu B 11 Mnpa
Gappenen, a PbiIHOYHYIO CTOMMOCTb — nopsaaka 500 mnpa gonn. Becnen 3a Tem
nocriegoBano OTKPbITME HOBbIX MECTOPOXXOEHWMM Ha rarMaHCKOM Lenbde U
ObICTPbIMW TEMMAaMUK CTana HapalwmBaTbca A0OblYa «4epHOro 3onoTa». Ecnm B
2020 r. ee obbeM enBa gocturan 100 Thic. Bappenen B CyTKK, TO B MapTe 2023
r. 3TOT noka3saTtenb npeBbicul 400 Thic, a B 2027 r. (MO NpPOrHo3aM) coCcTaBuUT
1,2 MnH Gappenen. B TakoM cnydyae aMaHa B MOMHOM CMbIC/e MpeBpaTUTca
B HOBOe petrostate m no NpomsBoAcCTBY HedTU Ha Oylly HaceneHua BblOeT
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Ha nMepBoe MecTo B Mupe [20]. BnpoueMm, y)ke cerogHa 3Ta CTpaHa 6beT Bce
MMPOBblE peKopabl NpupocTa BBl (CM. pUCyHOK 3).
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Puc. 3. JuHaMukKa npupocta BBI1 ManaHbl (%).
NUcTouHukK: CEPAL. Balance Preliminar de las Economias de América Latina y el Caribe, 2023.
Santiago: Naciones Unidas, 2023. C. 148.

AKTyanbHada npobnema gna bonuBuMKM — yBenMYeHMe HauMoHallbHOM
0o6bluM yrneBoOoopoOaoB, Npexae BCero, paspaboTka MecTopoxaeHuna «Madre
de Dios» («Boxkbsi MaTepb») C TeM, 4YTOObl CHATb CO CTPaHbl TAXKenyto an4a
ee OomKeTa HeobxoOaMMOCTb MMMOPTUPOBATb 3HAYMTENbHble KOMYECTBa
HedTenpoayktoB (B 2022 . — Ha TpW C NUWHEM MApA4 Oonn.). bonvBmmckasa
rocygapcCTBeHHaa sHepretuyeckasgd KoMnaHma YPEB nopyduna  aHanms
MoTeHUMana  YKa3aHHOro  MeCTOpOXOeHWAa  MPEeCcTUXXHOM  dpaHLy3CKOMN
KOHCaNTUHIoBom KomMmnaHuK Beicip Franlab, akcnepTbl KoTopow onpeaenmnm
MMmetLlmeca 3anacbl B 5 Mnpa Gappenen HedTn M nopanoka 340 mnpo M3
npupoAHoro rasa. lNo ueHamMm cerogHawWHero AHg, CTOMMOCTb 3TUX pPecypcoB
oLleHMBaeTca B 475 Mnpa gonn., 4to B 11 pa3 npesbliwaeT pa3mMep BBIT bonneunm
B 2022 roay. OCHOBbIBAACb Ha TaKMX MPOrHo3ax, 6onMBUNCKOE PYKOBOOCTBO
paccyMTbiBaeT, 4TO YycrelwHada 3Kchnyatauma «Madre de Dios» cnocobHa
B TMEepCneKTMBe MpeBPaTUTb 3Ty OXXHOAMEPUKAHCKYIO CTpaHy W3 HeTTo-
MMMopPTEpPa B HETTO-3KCMopTepa yrnesogopoaos [21].

TakmM 06pa3oM, MOXXHO KOHCTaTMpPOBaTb, YTO HedTerasoBas OTpPAC/b
JTaTHCKOM AMEPUKU MEePEXMBAET MOMEHT UCTUHbI: Mepunon, Korga nosaBuincb
HOBble MepCneKTUBHble WUrPOKKM, a TpaauUMOHHble HedTegobbiBatoLWlMe
CTpaHbl, yTpaTUBLUME Oblfible MO3ULMK, CMOCOOHbI 06PECTN «BTOPOE ObIXaHME»
M CYLLECTBEHHO YBEUNYUTb MPOM3BOACTBO WM 3KCMOPT YrNeBOLOPOLOB, BHOBb
CTaTb 3aMeTHOM BEMMNMYMHOWM Ha MUPOBOM SHEPIreTUYECKOM pPbIHKe [22].
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«BEJ1IOE 30J/10TO» B POKYCE MNPOBbIX BU3HEC-
MHTEPECOB

CTano y»ke cBepLlmMBLIKMMCA GAKTOM, YTO MMPOBAA SKOHOMMUKA BCTyMNMa
B mepwon rmyOboKMx CTPYKTYPHbIX TpaHchopMauMm U MHOIMME CTpaHbl B3A/M
KYpPC Ha peuHaycTpuanmsaumio Ha COBPEMEHHOM BbICOKOTEXHOMOMMYECKOM
OCHOBE B paMKaX «4eTBepTOoM MPOMbILLUIEHHOW peBontoLMM» [23]. Ha aToM Tpeke
MeXXayHapoaHblM OGu3HeC C YyOBOEHHOWM 3Heprmen cTpeMuTca npoaBuraTb
CBOWM TOProBO-3KOHOMMYECKMNE WHTEpPEeChl, HACTOMYMBO MULLET TOYKM OMopbl
- commodities, crnocobHble pecypcHO obecrnedymTb HOBble MPOMbILLUMIEHHbIEe
MPOM3BOACTBA W MNepexod HaUMOHaNbHbIX XO39WMCTBEHHbIX CMCTEM B HOBOE
KauyecTBO.

IlaTuHckaa Amepuka 06e3 npeyBenmMyeHMsa 3aHWMMaeT Bblaatolleecs
MecTo B TMPOM3BOACTBE W [MOCTAaBKax Ha MUPOBOM PbIHOK K/IHOYEBbIX
BMOOB TOPHOPYOHOrO Cblpbs, LWMPOKO WCMONb3yeMOoro B MNoAaBAsoLlLEM
OONbLUMHCTBE Hawmbonee nepenoBbix oTpacnen. B ux ducne: agepHas
dHepreTuka, HepTexmMmnga, MeTanyprusg,  MalWMHOCTPOEeHMe,  BK/ko4Yad
21EeKTPOaBTOMPOUN3BOACTBO, aBMACTPOEHME, MUKPOINEKTPOHUKY M T.O0. Bo Bcex
Cny4yaax MexxayHapoaHbiM 6GU3HEeCOM OCTPO BOCTPeboBaHbl TaKMe MeTasnbl, Kak
Medb, NUTUKN, cepebpo, LUMHK, GnoopunT, BonbdpaM, CBUHELL, B 3HAYUTENbHbIX
KonnyecTBax MocTaBnseMble NaTUHOAMEPUKAHCKUMU CTpaHaMy (CM. Tabnuuy
4).

Tabnuua 4

CtpaHbl JTaTUHCKOM AMEpPUKU B NepBOU TPOMUKE NpoussoauTenem m
3KCMOopTEpPOB CblpbeBbIX TOBApOB (% OT MUPOBOIro nokasartens)

ToBap CTpaHbl ToBap CTpaHbl
Mepy (55), MekcKka
Menb Yumnwu (28), Mepy (1) Cepebpo (12), ApreHTiHa (6)
Cepebpo MeKCMK%S@’ Mepy Menb Yumnum (28), Mepy (16)
ntnm Yunum (24) ntnn Hnnm (22)’(%&)\preHTMHa
dnooput Mekcuka (19) CBuHel, MeKCMK:ag)B)’ Mepy
YKenesHaqa pyna Bpazunwua (13) dnoopuT MekcuKa (23)
LIMHK Mepy (1) YKenesHnasa pyna Bpasunnua (22)
MNpadur Bpasunnua (9) LnHK Mepy (17)
CBu1HeL, MekcuKa (8) Bonbdpam Bonuewua (16)
MarHum Bpasunnuga (6) CUNMKOH Bpasunuga (11)
- - docdaTbl Mepy (10)

UcTouHuK: IMF. Geoeconomic Fragmentation and Commodity Markets. October 2023.
URL: https://www.imf.org/en/Publications/WP/Issues/2023/09/28/
Geoeconomic-Fragmentation-and-Commodity-Markets-539614 (gata gocTtyna: 17.12.2023).

[@nekTpoHHBIN pecypc].

24



B HblHEWHUX MNepexofHblX FEeO3KOHOMUMYECKUX YCNOBUAX Hambonee
XapaKTEPHbIMU MpPUMepamMy CTpaTErMUYECKUX BUOOB CbiPpbs, SKCMNOPTUPYEMDbIX
JTaTHCKoOM AMepumKomn, 9BNAKOTCA Medb U NIUTUN, B MaKCMMaSIbHOM CTeneHu
LLeHUMble Ha MUPOBbBIX PbIHKAX M BXOOALLME B UMCNO TaK HAa3blBaEMbIX «3€1eHbIX»
MeTanioB. WMMEeHHO KX MCMOfIb30BaHME B HOBEWLWMX MPOMbIWIEHHbIX W
DHEPreTMYecKMX TEXHONOrMAax CcrnocobHo obecneunTb TpaHchopMauMio
rnob6anbHOM 3HEPreTUKM Ha OCHOBE MPUMEHEHUA anbTePHATMBHbIX, «4UCTbIX»
3HEeproHocmuTenem n 3aMeH1Tb I1EKTPOMOBUNAMK KONOCCaNbHbIM MAapK MalUWH
C ABUraTenaMy BHYTPEHHEero cropaHmsa. B 3Ton cBA3M OGPUTAHCKUIM OeNoBOM
exxeHenenbHMK The Economist numcan, 4To NOBbILEHHbIM CAPOC Ha «3eNeHble»
MeTasnNbl <M3MEHUT MMUPOBYIO KapTy CbiPbEBbLIX PECYPCOB» [24].

CornacHo aKTyalbHbIM SKCMepPTHbIM oueHKaM BINATENTbHOMN
MeXXMpaBUTETbCTBEHHOW opraHusaumm CTpaH-npoussoguTenem %
notpebutenenm meoun International Copper Study Group (ICSG), MumpoBoe
noTpebneHmne atoro Metanna B 2022 r. npeBbIiCKN0 26 MAH T (B 2010 . — 19 M/H
T) U Ccyaqa Mo BCeEMY, M B OanbHenweM OyoeT HabnogaTbCa ero 3Ha4YUTeNbHbIN
pocT [25]. Mpwu aTOoM cBbilWwe 40% Ao6blun MeOHOW pyabl CKOHLUEHTPUPOBAHO B
naTMHoOaMepMKaAHCKUX CTpaHax, npexae Bcero B Yunu, Nepy, Mekcrke, NMaHamMe
Bpasunmm mn 2SkBagope. Ewle BHyLwMTeNbHee porb JIaTUHCKOM AMepUKM B
SKCMOopTe 3TOro «3eneHoro» Metanna. B 2022 . Ha [ONto YKasaHHbIX LWeCTU
roCcydapcCTB NPULLNOCH CBbile 51% MUPOBbLIX MOCTaBOK MeaAHOW pydbl Ha CyMMYy
46,4 MNpL gonnapos [26].

KntoueBbIM rnobanbHbIM  MpoM3BOAUTENNEM UM SKCMOPTEPOM MeOHOM
NPOOYKLUMN y)Ke B TedyeHue [ONUTENbHOro BpeMeHun gaendetca Yunu. T1o
OaHHbIM ICSG, Ha 3Ty NaTMHOAMEPUMKAHCKYIO CTpaHy C HaceneHmeM okosio 20
MMIH 4YenoBeK npuxoautca Gonee 25% Bcero MMPOBOro MpPOM3BOACTBA, 34eCh
e HaXoOATCA 4eTblpe U3 OeCATU KPpYMNHeMLWMX MedHbiX pydHuKa: Escondida
(mobbiba B 2022 r. — okono 1,1 MaH T), Collahuasi (590 Tbic. T), El Teniente (460
ThiC. T) U HaxoOdWAaca Ha BbicoTe 2840 M Hag ypoOBHEM MOpSa fereHgapHas
Chuqguicamata (370 TbIC. T), rOoe pa3paboTka ocyllectenaetca ¢ 1915 r. Ewe Tpu
CaMbIX KPYMHbIX MeOHbIX PYOHWMKA TakK)Ke PacrofioXXeHbl B CTpaHax J1aTUHCKOMN
AMepuku: B INepy — Cerro Verde (434 TbIC. T), B [NaHaMe — Cobre Panama Project
(345 TbiC. T) 1 B Mekcuke — Buenavista del Cobre (332 Tbic. T) [27]. Pa3paboTka
3TUX U MHOMMX OPYTUX MEeCTOPOXOEHWMN FapaHTUPYET COXpPaHeHWe BHMMAHUS
MeXkayHapoaHOro 6musHeca K CbipbeBbIiM 6oraTcTBaM JTaTUHCKOM AMEPUKN.

CTaTuCTMyecKkMe BbIKNaOoKU, NMPUBOOAMMbIE MeXXOyHapOoLHbIM TOProBbIM
ueHTpoM (International Trade Center - ITC), yKa3blBatoT elle Ha OAuH
3HAYUMbIN IKOHOMUYECKMW TPEeHAO: B POSM [MaBHbIX MoTpebutenen MegHowu
NPOaYKLUMM MPOYHO YTBEPOAUSTUCL a3naTCKMe CTpaHbl BO rnaBe ¢ Kutaem.
Ecnn B cepeanHe 2010-x roooB B a3MaTCKUM PErMOH HanpaBfa/10Cb NopsaaKa
65% naTMHOAMEePMKAHCKOro aKCnopTa MeaHOM pydbl U KOHUeHTpaTa (B Kutam
— OKoMo 40%), ToO B Haydane TpeTbero OecATUNeTUa TeKyLlero CTonetma 3ToT
nokasatenb poctur 75-80%, B ToM yumcne B KHP - cBbiwe 60%. o cytn, B
HacTodllee BpeMa MegHOopyOHasa oOTpac/ilb rocydapctB JIaTUHCKOWM AMeEPUKU
CUNbHENLWMM 00pa3oM 3aBUCUT OT AMHAMUKM MOTPEeOHOCTEM KMUTAMCKOro
PblHKA, OT TOro, KakMMKM TeMMNaMun pasBMBaeTCAa (MW CTarHUpPYeT) SKOHOMMUKA
MNooHebecHowm [28].

MIHbIMKM cnoBamMuK, B pellatollen creneHun 6bnarogaps MNoTpebHOCTAM
a3MATCKMX PbIHKOB Medb Ha CerogHAaAWHWMM [OeHb ¢a9BAgeTca  [aBHbIM
HEeSHepPreTUYeCKMM CblIPbEBbIM 3KCMOPTHLIM TOBAPOM JIaTUHCKOWM AMepUuKu,
3HAYUTENbHO OnepeXasa Mo CTOMMOCTWM MOCTaAaBOK BCe ApYyrne BUMObl PECYPCOB
(cM. Tabnuuy 5).
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Ta6nuua 5

fopHOpyAQHoOEe cbipbe U MeTasn bl B TOBapHOM 3KcrnopTe cTpaH JIaTUHCKOM
AMepukm (2022 r.)

Menb 89,0 6,2 0,4 -6,3
Xeneso 359 25 0,4 -6,3
301010 30,1 2,1 2,0 7.4
Kap6boHaT nutus 7,0 0,5 430,4 -46,0
AMIOMUHNIN 29 0,2 25,2 <17,
Cepebpo 29 0,2 -14,3 8,1
Hukenb 1,4 01 49,6 -12,9
Onoso 0,14 0,01 24,8 -14,6
Opyrne 373 2,6 6,3 -9,9
Bcero 206,6 14,41 0,9 -4,7

UcTouHuK: IMF. Geoeconomic Fragmentation and Commodity Markets. October 2023.
[OnekTpoHHbIN pecypc]. URL: https://www.imf.org/en/Publications/WP/Issues/2023/09/28/
Geoeconomic-Fragmentation-and-Commodity-Markets-539614 (gata gocTtyna: 17.12.2023).

BmMecte ¢ TeM B nocnegHuve rodbl y MeOun MNosBWUIICA  CUIbHbI
KOHKYPEHT, €Clin U He YrpoXKarlwmMm CMeCTUTb ee C Mbefectana rfaBHoro
SKCMOPTHOIro MeTanna nNaTMHOAMEPUMKAHCKOIroO pernmoHa, Ho, BO BCAKOM cliyyae,
NnpeTeHayrLWero Ha BbICOKOE MeCTO B MepapXuUM 3SKCMNOPTHbIX TOBAPOB.
Peub mngeT o NUTUKN, MUPOBbIE LIEHbl Ha KOTOPbIM B Hadane 2020-x rooos
NPOoAEMOHCTPUPOBANnN GeHoMeHabHbIM POCT: C 6,8 00 46,8 TbiC. 4OMAM1. 32 T (CMm.
PUCYHOK 5).

2000
I 45

2010
I 43

2015
I 577

2020
I 6,8

2021
I 10,8

2022
T 40,8

O 10 20 30 40 50

PUCYHOK 4. [lMuHaMUKa MUPOBbLIX LLeH Ha Kapb6oHaT nuTua (Tbic. Aonn. 3a T).
UcTouHumk: Statistical Review of World Energy 2023. London: Energy Institute, 2023. C. 55.
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VcknioumtenbHoe  BHUMaHWME K JIUTUKO  Bbi3BaHO, ©6e3yCroBHO,
YHUKabHbIMW CBOMCTBaMM 3TOrO «CyrnepMeTasniar. [Jeno B TOM, UTO IUTUN YrKe
B TeUeHMe ONIUTENbHOIO BPEMEHU LLUMPOKO MPUMEHAETCA B YUEPHOM U LIBETHOM
MeTannyprmm (B 4acTHOCTW, A9 MOBbILUEHMA MPOYHOCTU METANIMUYECKNX
CrnfaBoB ), B QaTOMHOM U1 OOOPOHHOWM MPOMBIWAEHHOCTY, MegununHe,
MPOM3BOACTBE XMMUUYECKUX TOBAPOB, WU3OENMN K3 CTEKNA W KepaMUKWK,
creumnanbHbIX CMa3o4YHbIX MaTepuanoB. HO rmaBHoOe Ha cerogHALWHWM OeHb —
STOT MeTansl 9BAFeTCa KUYEBDBIM 3M1EMEHTOM MIUTUM-UNOHHbIX aKKYyMYNATOPOB,
MCMOMb3yeMbIX B 31EKTPOMOOUNIAX U CaMbiX Pa3HOOOPA3HbIX 3MEKTPOHHbIX
ragyeTtax. MMIMeHHO 2TO KayecTBO SIUTUSA cOenano ero ocTpo BOCTpeboBaHHbIM
Ha MUPOBOM PbIHKE B KOHTEKCTE SHEepreTMYecKoro nepexoga n GopMmpoBaHms
3e/IeHON SKOHOMUKU. «be3 naTMHOaMEePUMKAHCKOIo NNMTUA 3eeHasa peBonouma
He COCTOUTCA», — MOAYEePKMBAIOT 3apybeXkHble aHanuTuKM [29].

CaMble KpyMHble MecTopoXaeHUa «benoro 3010Ta» UM «HedTU
XXl BeKa», KaK elle WMEHYKT JNUTUKN, HaxXodaTcsd B TaK Ha3blBAaeMOM
«TNTUEBOM TPEYrofibHUKE» — TrpaHuYalLMx Opyr C AOPYroM paroHax Tpex
IOXKHOAMEPUMKAHCKMX CTpaH: ApreHTuHbl, bonmesmm m Yumnu, Ha OONO KOTOPbIX,
Nno oueHKaM 3SKoHoMMu4yeckonm Komumccunm OOH gna J1aTUHCKOM AMEPUKUM U
Kapunbckoro 6accemHa (OKJAK), npuxoautca 6onee 56% MUPOBbIX 3arnacoB
nntna. Ecnm kK 3ToMy Oo06aBUTb MNokasatenu Apyrux NnaTHoOaMepUKaAHCKUMX
rocydapcCTB, pacnonararowmx MAUTUEBBIMMU MeCcTopoOXaeHMaMm (bpasunnun,
MeKcurKmn 1 lMepy), To 4oNa permoHa yBenmumtca noyutn 0o 60% [30].

[lo HacTodauwlero MoOMeHTa BegyluM npom3BoguTenemMm kKapboHaTta
nnTmna (Hambonee BoCTpeboOBaHHOIroO NpoayKra) octaetca ABCTpanusa, HO Yunum
N ApPreHTMHa, 4YTO Ha3blBaeTCs, «HACTYMalkT eW Ha MNAaTKU», CUCTEMATUYECKMU
HapalwMBaa O00bluy Ha y)Ke [OeNCTBYIOLLMX MeCTOpOXOeHMax W ocBamBagd
HoBble. CaMoOe 3HauuMTeNlbHOE YMCO MPOEKTOB peaninlyeT ApPreHTMHa, BAacTu
M BGU3HEeC-coobLLEeCTBO KOTOPOM MOCTaBMIM aMOUMUMO3HYIO 3adady — K 2026
r. HapacTUTb MPOM3BOACTBO NMUTMEBOro kKapboHaTa co 138 pgo 260 Tbic. T,
NN MNPaKTUYEeCKM BOBOE. DTOM LenuM noadmHeHa pa3paboTka 35 MpoekToB,
MHBECTULLMMN B KOTOPble COCTaBMAAIOT nopsnka 7 mnpg gonn. OauH 13 caMblX
KPYMHbIX MPOEKTOB CTOMMOCTbto 831 MnH pgonn. — Sal de Oro B npoBMHLNMK
CanbTa, peanm3yeTca OXXHOKOPEMCKOM CTanenntemHom kopnopaumen POSCO
[31].

OrpoMHbIM M OO CUX TMOP HEe WCMNOSb3yeMbIM  MOTEHLMAMIOM
MpPoOWM3BOACTBa JMTUEBOMN MPOoLyKUMKM pacnonaraet bonueuma. B uoHe U
nexkabpe 2023 r. bonmBuickaa kKomMmnaHua YLB m poccuimckaa Uranium One
Group, Bxoggauaa B rockoprnopaunto «PocatoM», nognmcanu ABa corfaleHms o
COBMECTHOM CTPOUTENbCTBE MPeanpuaTtmMin no gobdblive NUTUS U NMPOM3BOOCTBE
nMTrneBoro kapboHaTta. M0 MHeHU 6ONUBUNCKOWM CTOPOHbI, peanm3auma
STOM [OOrOBOPEHHOCTUM HEe TOJNIbKO MOCAYXKUT LOOMTOXOAaHHbIM MPOPbIBOM B
pa3paboTke MPUPOAHbIX pecypcoB bonmBMK, HO U CTAHET KPYMHbIM LUArom
Brepen B [Oefne uHOyCTpuUanmsaumm 3STOM  KOXKHOAMEPUKAHCKOWM  CTpaHbl,
CO30aHUMS Ha ee TeEPPUTOPUIM COBPEMEHHOIO MPOMbILLTEHHOMO MPOMN3BOLCTBA C
BbICOKMM 3KCMOPTHbIM MOTeEHLMANoM [32]. YTo KacaeTca Poccum, To cornalleHms
c BonuBuMen — NnprMep BbIxoaa OTeYeCTBEHHOro TPaHCHaLMoHanbHOro brsHeca
Ha NAaTMHOAMEPUMKAHCKMIN PbIHOK TEXHONOMMYeCcKoW npoayKumm [33].

Takoro poga ¢dakTbl FOBOPAT O TOM, YUTO OCBOEHME MeOHbIX, TUTUEBDIX
M OPYrMx MecTopoXOeHun JlaTMHCKOM AMepuKM U BCTpaMBaHUE 3TUX
CblPbEBbLIX pPecypcoB B rfobasbHble LEMNoYkM CTOMMOCTM — 3TO 3HAYUMbIN
SM1eMEHT Pas3BUTUA MeXOyHapoaHoro 6umsHeca, NMPUMOoOPUTETHOE HamnpaBfeHune
HapallMBaHMA XO39MCTBEHHOIO, 3KCMOPTHOMO M (GUMHAHCOBOrO MNOoTeHLUMaNna
CTpaH NaTUHOAMEPUKAHCKOro permoHa.

dyHOaMeHTalbHbIN BOMpoOC MeXayHapogHom 6U3Hec-NoBeCTKM
NPUMEHUTENBHO K JIaTUHCKOWM AMepuKe - KapAWHalibHOe pacllmpeHme
aKcnnyaTaumm commodities CTpaH perrMoHa B MHTepecax HacCbILWEHMA MUPOBOM
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SKOHOMUKK YINeBOOJOPOAHBIMU pPecypcaMm, a TEXHONOMMYECKM MepenoBbliX
oTpacnen NPOMbILLUNEHHOCTU — «3eMIeHbIMW MeTannaMm.

B yCNoBUax npouncxoasaLLmx rnoGanbHbiX TpaHchopMaL Ui
SHepropecypcbl U HesHepreTUYeckoe Cbipbe BHOBb CTAaHOBATCA K/HOYEBbIM
3KOHOMUYECKMM M BHELLUHETOProBbIM aKTUBOM NTAaTUHOAMEPUKAHCKUX CTpaH. B
dopMUpyoLLENCH HOBOW FEOIKOHOMUYECKOW peanbHOCTU JTaTUHCKaa AMepuKa
Mo CcBOeMy MoTeHLMany crnocobHa cbirpaTb BUAOHYK POfib B obecriedeHumn
MeXOyHapoaHOro 6usHeca KPUTUYECKM BaXKHbIMU MPUPOAHbIMU pecypcamMu.
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NMPAKTUKA YTIPABJIEHU4
«“METAKOMMNETEHUUWAMW» HEPE3
nPN3My TEOPUN CUCTEM

LLlaBkaTXXOH KaxxapoB
ATG-CNT Consult

AHHOTaUuda

ABTOp MNoAHWMMAaEeT BOMPOCHI, CBA3aHHble C PaboTom C MeTaKOMMeTeHUMaMU
B ¢okyce TeopuM CUCTEM U oOpraHuMsaumn. B cTatbe npepiaraetca
COMOCTaBNEHUNE MOHATUM «CMOXXHOCTb» U «KOMMNEKCHOCTb» ANA NMPUMEHEHUS
«TBEPObIX» W «MATKMX» HaBbIKOB B HOBbIX peanuax, Korga npomcxogar
rnobanbHble MpeobpasoBaHUA U HeobxooMMO MpennaraTb anbTepPHaTUBLI
B paboTe C KOMMETEHUMAMM B YCAOBUAX MYNbTUMNOAAPHOCTU. [lpaBunibHaga
paboTa C MeTaKOMMETEHUMAMU FBMNFETCA CTpaTerMyeckom TeMow. ITy CBA3b
aBTOpP MOKa3blBaeT Ha B3aUMOOEUCTBUUN «UHCTPYMEHTOB MbILUMEHUS» B
paboTe opraHm3aLMm C CeMKM acrekTaMu CoLManbHbIX CUCTEM, KOTOPbIMU B
YCMNEeLIHbIX KOMMaHUAX 3aHMMaeTcs TOM-MeHedXXMeHT, a He oTaenbl Mo paboTe
Cc nepcoHanoMm (HR). MaTepusan MoOCTpoeH Ha OCHOBE paboymx MeToAMmK,
KOTOpble MPUMMEHAKTCA B MPOEKTax TpaHchopMaumMM B MeXAyHapOLHbIX W
POCCUMNCKUX KOMMAHUAX, B KOHTEKCTE MeXOyHapogHoro 6usHeca. B koHue
CTaTbW NpefacTaBfieHa TeEXHOMNOIrMsa CUCTEMHOIO yrpaBfieHUd LWeCTbio rpyrnnamMm
METaKOMMETEHLMI MO aBTOPCKOM METOLOMKE.

KnouyeBble cnoBa

MeTaKkoMMeTeHLUWW, MeTaypoBeHb, TEOPUA CUCTEM, TEOPUA OpPraHMU3aLuni,
TBepble HaBblKW, MArkMe HaBblKW, MPeOMeTHble HaBblKKW, MeTaHaBbIKK,
TexXHOoNornyecKme BbI30OBbI, Kagpbl ON8 ByaoyLlero, KOHKYPeHTOCNOCOBbHOCTb Ha
MeXOyHapOoOHbIX PbiHKaX, Konnabopauus.
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B paHHOM cTaTbe MpeacTaB/eH onblT MOCTPoOeHMa Kosmnabopaumnm
Mexay KOMMaHUMAMU-KOHKYPEHTaMM, a TakXKe MNPOAEeMOHCTPUPOBAHO, KakKMM
o6bpa3oM ycrnellHble KOMMaHUK YCTpaHAaT Gapbepbl Ha MyTU K 300POBOMY
POCTY, Pa3BMBatOT 61aroNpPUATHYIO Cpeay U BbICTpanBatoT afanTUBHYIO CUCTEMY
KOMMYHMKaLWW 009 peanm3aumm HeCcTaHOdapTHbIX M 2PPEeKTUMBHbIX MOOXOO0B.

MNpenBapuTenbHbIM BbIBOO OaHHOWM CTaTbM 3aK/to4yaeTcsds B TOM, 4TO
Konnabopauna - 3To ogHa U3 Haunbonee LEeHHbIX MeTakKOMMeTeHLU MW, OOHaKOo
On9a Toro, Ytobbl oHa Hadana paboTaTb M 0bbegMHMNa COTPYOAHMKOB MMEHHO B
Ballen KOMMaHUKM, OOHUX TOMIbKO 3HAHMW M TEXHOMNOIMM HeQOoCTaTOUYHO. Hy)XHb
0cobble CMOCOBHOCTU, KOTOPbIE AMKTYET Halle BpeMs rnobanbHbIX, TOKaNbHbIX,
ObICTPbIX M BCEOXBATbIBAKOLLMX COLMANbHbIX, TEXHONMOTMYECKUX M MONUTUYECKMX
M3MEHEHWUIN - 3TO CMOCOOHOCTM MACTEPCKM CMPAaBAATLCA C KOMMIEKCHOCTbIHO.

3TN CNOCOBHOCTM XOTb W CTPOATCH Ha MeTaKOMMeTeHLUMAX OTOe/bHbIX
MHOMBMAOYYMOB, MeEHEeOXXMeHTa W KJYEBbLIX COTPYAHWMKOB KOMMAHMK, HO
COrNacHoO TeopWU CUCTEM, OBMadeTb UMW OOMKHbI He TONbKO NAW, HO U
opraHmsauma B LEeNoM, KaK XXnBaa colmanbHaa cuctemMa [1].

JTtob6aga opraHm3auma OO/MHKHA HAayYUTbCa «MArKO», T.e. MoceaoBaTelbHO
M MeCTaMM «MO-XUTPOMY» MEHATb CBOM KOMMYHUKALIMKM TakMM 0OpasoMm,
4YTOObI aAanTUBHOCTb U KoMnabopauma cTasin 4acTbio BUOUMbBIX U HEBUAOMMbIX
MPOLIeCCOB U CTPYKTYP CaMoW opraHmsaumm. To ecTb Anda Toro, 4tobbl 3TU
MPOLECChl M CTPYKTYPbl MO YMOMYaHMIKO yCTaHaBNMBaNM npaBuna aganTMBHOMO
noBefeHua, anropuUTMbl c6anaHCUPOBAHHOIO MPUHATUA PELLUEHNN U MPUHLKMbI
B3aMMOOEWNCTBUSA. [MaBHbIM YCNIOBMEM 30€Cb BbICTYMaeT TO, YTO OpraHm3auumg
OO/MKHA BbICTPAaMBATbCA KAaK «OTKPbITAad cucTteMa». B oTnmume oOT «3aKpbITbIX
CUCTEMY, «OTKPbITble CUCTEMbI» AMHAMUYHO B3aMMOOENCTBYIOT C OKPY>KatoLLEN
cpegom [2].

PA3HULLA TAKUX MOHATUN, KAK «CJTOXXHOCTb»,
«HOBAYA CJTOXXHOCTb» U «<KOMITJIEKCHOCTb»

B KayecTBe OCHOBHOM MOEW MU B 4YacTW PA3BUTUA OpraHm3auMm Kak
OTKPbITOM CUCTEMbI B PaMKax OAaHHOM CTaTbWM BbICTyMaeT TEPMUH «MSATKO», TaK
KaK Mbl MMeeM [eflo He MPOCTO C COCTOAHMEM «CITOXXHOCTU», @ C COCTOAHMEM
«KOMMMEeKCHOCTM». M ona Toro, 4tobbl BbICTPOUTb 3DDEKTUBHYK PaboTy co
BCEMU DM1eMeHTaMK, CoaepyKallMMUN TakMe MpunaratenbHble, KakK «MArkun,
OKUBOW», «<MeTa» T.e. KAaCaALLUMMUMNCA «MATKUX MOOXOO0B» U «TBEPAbIX HAaBbIKOB»,
BaYXHO YCTPaHUTb MOHATUMHbBIN Gapbep, KOTOPbLIM PAa3MbIBAET rPaHULbl Mexay
OBYMS KapAMHanbHO Pa3HbIMU COCTOAHMAMU U He OaeT YBUOETb BO3MOXXHOCTU
B YCMOBMAX HeomnpeaeneHHOCTM BHELLHEN cpefbl, KOTopas CO BpeMeHeM TONbKO
HapacTaeT.

CocTosHMe HeornpepeneHHOCTM ABNAeTCa  HeoTbeM/IEMOM  YacTbio
XM3HM MHOMUX JtoOen M opraHusauuMi, 4To MnofpasyMeBaeT Mnoh cobow
Hannyme cobblTUM, He MoadaltoLMXCA MpPaBWIaM, pacyeTaM, MIaHUPOBaAHUIO
NN KOHTPOMO. HekoTopble MHOMBMAOYYMbl OenatoT BCe BEPHO, O4HaKo, TepnaT
dunacko, a Opyrme - MPUHUMAOT MO OBBEKTUBHbLIM KPUTEPUAM HEBEpPHble
peleHns, M TeM He MeHee MNPUXOOAT K ycrnexy. HeonpegoeneHHOCTb Uun
CNYYaMHOCTb onpenensatTca creaylolmMM obpa3oM: Korga Mbl MMeeM OfHO
ABNEeHME WKW COBMafeHUEe HECKOSIbKUX ABMEHUN, KOTopble He obnagatoT
MPUYNHHO-CNeACTBEHHbIMK CBA3AMU. IMEHHO 30eCb MPOXOaAUT FpaHMLLa Mexay
CNOXXHbIM 1 KOMTTEKCHbIM.

CocTtosHMe TypOyneHTHOCTM U HeomnpedesneHHOCTV npeanonaraeT
non cobow yMeHume paboTaTb C HEOAHO3HA4YHbIMU 33dadYaMM B YCNOBUAX
HeOoOCTaTOYHOCTM WMHDOPMALMM UM OTCYTCTBUA UCMbITAaHHbIX METOOOB U
pecypcoB. Takoe COCTOAHME Ha3blBAeTCH KOMIMTEKCHOCTbIO.

Pasnunune Mexay KOMMIEKCHbIMKW W COXXHbIMU CUCTEMAMM MOXXHO
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paccMoTpeTb 6narogapsa mooenun «KeHeBuH» (Cynefin Framework) (Tabnuua 1)
[3].

Ta6nuua 1

Mopenb «KeHeBUH» (Cynefin Framework)

- MPUYMHHO-CNEOCTBEHHbIe CBA3M €CTb, HO - MPUYUHHO-CMNEACTBEHHbIe CBA3U €CTb, HO
MOHATHbI TOSTbKO MOCTPaKTYM; HEeOoYEeBUOHbI
- ynpaB/ieHre Yepes caMoopraHmM3aLmio; - yrpaB/ieHue Yepes Lenu;
- KOMaHda nccregoBaTenemn. - COBET 3KCMepTOoB.

- MPUYUNHHO-CNeaCcTBEeHHble CBA3W eCTb, M OHW
o4YeBUOHbI;
- KOMaHOHO-KOHTPObHOE yrpaBeHue;
- HEKBaNMTMPUUMNPOBAHHbLIN MCMOMHUTEND.

-MPUUYMHHO-CNEOCTBEHHbIX CBA3EM HEeT;
- BbICTPbIE PUCKOBaHHbIE PeLLeH s,
- aBTOPUTaPHbIN NUaep.

NcTtouHuK: Hetonoruda. Cynefin Framework (Mogenb KeHeBUH). [9neKTpoHHbIX pecypc]. URL:
https://netology.ru/glossariy/cynefin-framework-model-kenevin (aaTta gpoctyna: 11.12.23).

TepMUHBbI  «KOMMIEKCHOCTb» WM «C/IOXHOCTb» Ha aHMMMMUCKOM U  Ha
HeMeLKOM 43blkax onpegenserca no-pasHoMy. KOMMMEeKCHOCTb OTparkaeTcs
Ha aHIMMIMMCKOM 43blKe MOHATMEM «complex», Ha HeMeUKoM - «komplex». MNpu
3TOM C/IOXXHOCTb OTpa)kaeTca COOTBETCTBEHHO B MOHATUAX «complicated» mnum
«kompliziert». Ha pycckoM €3blke 3T OBa OMAMETPASIbHO MPOTUBOMOTOXHbIX
MOHATMA Ha3bIBAKOT «CTOXXHOCTbIOY.

CnoxHaa cuctemMa (oT noHatmna «complicated») HaxoauTca Mexxay
MOHATUAMMU «KOMIMNEKCHas CUCTEMa» U «MPOCTas cucTteMar. CITIOXHOM CUCTEMOM
MOXXHO M HY>XHO ynpaBnaTb. OHa nogaaeTca niaHunpoBaHMo. B aToM npouecce
MOYeT MOMOYb TOT, KTO 3HaeT, Kak paboTaeT cucTeMa U KakMM obpas3om
ee UMHUTb. DTO MOXeT ObITb CreuuanucT, KOHCYNbTaHT WKW yrnpaBreHel,
obnapatroLmMm HeobXoaMMbIM OMbITOM B MCMOJSTb30BaHMK Pa3TMYHbIX CTaHOaPTOB
M TEXHOMOIMM, MOCKObKY 30eCb peydb UOET O HEXMBbLIX OObEeKTax U MpoLeccax.
OHWM NpefnckKasyeMbl, MX MOXXHO paccymMTaTb, PacrnaHMpPOBaTb, 1 OHU UMELOT
NMHEeNnHoe CTpoeHMe NMPUYNHHO-CNEeOCTBEHHbIX CBA3eW, roe O4HO BbITEKAET U3
Opyroro.

B pabote c Takoro poga ob6bekTaM UM npoueccamMm OOCTaTOYHO
oBMageTb kKBanudukaumenm un npodeccroHanbHbIMM KOMMOETEHUMAMK. Tak
KaK MHOrme 3aneMeHTbl B OpraHmM3auMm BbICTPOEHbI 33 CYET MpeackalyemblX
MpPOLECCOB, AOOCTAaTOYHO onpegennTb Lenu, COCTaBUTb MNaH OencTBUM
M MPOKOHTPOMUPOBaTb WX UCMoNHeHMe. [lpy 3TOM KynbTypa noBegeHusa
npegnonaraeT cnefgoBaHMe onpefeneHHbIM npaBuiaM, ToOMy, KakMM 0bpa3om
yCTaHaBNMBaTb LENM U CTPOUTb MMaHbl, YTO CTAHOBUTCA BO3MOXHbIM K3-3a
HEBbICOKOM OMHAMUKN N3MEHEHUI.

306eCb BaXXHYIO POMb UIPalOT SIMYHbIE MHTEpPECHl, KOTOpble peanm3ytoT
CneumanucTbl, 3KCMepTbl, BMagetowme npodeccnoHanbHbIMM  3HAHUAMM,
MeTogaMn n TexHonormamm. CooTBEeTCTBEHHO, OHU MOryT ObiTb OrpaHUYeHbl
BHeELIHeM MoOTUBaLUMeW B BMAEe MOBbILLEHWME CTaTyca, BAUAHMA, MPU3HaHME
M NMYHOM BbIroOdbl, HamMpuUMep, AeHer WM Opyroro pofa MaTepuanbHOro
BO3Harpa)kgeHms.

KoMnneKcHaa cucteMa (oT moHaTUa «complex», «complexity») HaxoamTcs
MeXOY XaOTUYHOWM CUCTEMOWM UM CTOXXHOWM CUCTEMOWN. B KOMMIEKCHOW CUCTEME
06BbEKTbl M MPOLLECChl OTIMYAOTCA OT CMTOXXHOW CUCTEMbI FPaHULEAMU XKUBOTO U
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HEXUBOIO, HEMTMHEMHOIO M NIMHEMHOTO, HenMpeackasyeMoro 1 NpeacKkasyemMoro.
MPUMepoOM TakoW CUCTEMbI CIYXXUT OO6LLEeCTBO, Moroda, LEeHHOCTH, bGyayliee,
KynbTypa, CO3HaHMe YenoBeKa M T.0. KOMMIeKCHOCTb He MoaaaeTcs YrpaBieHMIo.
C Hel MOYXHO NMWLLb KaK-TO YUYUTbCHA MaCTepPCKM 06xoamnTbca. B KOMMIEKCHOCTM
HEBO3MOXHO 4YTO-TMBO paccunTaTb HagoNro. Kak ¢ Morofon, KOTOPY MOXHO
npenckasaTb NUWb Ha Mapy AHeW Breped M TO Ha YpOBHe MporHosa. B
KOMMEKCHOCTM TaKXXe HEeBO3MOXHO 4YTO-TMOO MUCMPaBUTb, MOCKOMbKY B HeM
HE MOXET YTO-TMBO «C/IOMaTbCA», @ TONbKO M3MEHUTHCA UMM BOBCE MepecTaTb
CyLLEecTBOBaTb. B KOMMMEKCHOM cUCTEME TaKKe HEeBO3MOYHO MOJTHOCTbIO
rapaHTUPOBATb OTCYTCTBUE OLLUMOOK, €C/M YaCTbio 3TOW CUCTEMbI ABMFETCA XOT4
Obl OOVH YenoBeK, Kak, HanpuMep, B opraHM3aumax.

B opraHM3auMOHHOM KOHTEKCTe, C KOTOPbIM MMEIT Oen0 CUCTEMHble
KOHCYNbTaHTbl, BCerga BbiCOKAs CTeNeHb KOMMMEKCHOCTM, a He TOJbKO
CNOXXHOCTW. o3ToMy paboTasd C opraHM3aumen, MeHemXXMEeHT, PyKOBOOMTENM
M KOHCY/MbTaHTbl BCerga MMeKT Aefio C KOMMMEKCHOCTbI. 30eCb OrPOMHYHO
PONb UrPatoT TaflaHTbl TIOAEW, UX XapaKTep, CMbIC/bl, COEAMHEHHbIE C MOHATHOMN
MM «KapTMHOM 6yayllero», KoTopad crnocobHa o6beAuHATb WX YCUIUA C
OPYFMMKM CMNOCOBHBIMMU NMUYHOCTAMWU. 019 TOro, YTobbl BCe 3TU GaKTOopPbl MOMK
rAPMOHMYHO B3aMMOLEMNCTBOBATb Mexay cobow, HeobxoomMma npaBUbHada
KynbTypa LeHHOCTEM U yMeHMe paboTaTb Ha OCHOBE MMEIOLLMXCH MPUHLMMOB,
4TO TpebyeT UYYyBCTBUTENbHOCTM KO BCEMY >XMBOMY, YMeHWe ChnylaTb W
aJanTMPOBaTbCa K MEHSALIMMCSH YCNOBUAM, Bbi3BaHHbIM TYPOYNEeHTHOCTbIO 1
BbICOKOM OMHAMUKOMN W3MEHEeHUN. MHOMBUOYYMbI, MbICMFUIME B KaTeropusax
KOMMMEeKCHOCTM, LWeapo Aenartca CBOMMM  3HAHUAMKM, TEXHONOrMaMum U
BO3MOXHOCTAMMU. X MHTepecyeT CMbIC/, MHHOBALMOHHbIN MNpouecc, 6onbliag
Lefb, @ AeHbI, MPOLEHTbl M KOMUCCUOHHbIE MHTEPECYIOT B MeHbLLEeW Mepe, KaK
MPOU3BOAHbIE OT KOMTMIEKCHOCTW, MOTOMY UTO MpPU paboTe C KOMMIEKCHOCTbIO
OTKPbIBAETCA OKHO BO3MOXXHOCTEW A1 DKCMOHEHLMaNbHOro pocTa.

BAXXHOCTb NTOHUMAHNA PASHULLbl MEXXAY
AAHHbIMAN NMOHATUAMMU

Pa3BMTME HaBbIKOB, HEOBXOAMMbIX A9 CBOEBPEMEHHOIO M MPAaBUTbHOIO
pearmMpoBaHUa Ha HeonpeOoeneHHoCcTb W TypOyneHTHOCTb - Haubonee
mepcneKkTMBHaA CNOCOOHOCTb O/ HaLlero BpeMeHMu.

MOXHO C YBEPEHHOCTbIO CKasaTb, UTO YMEeHWe CnpaBnaTbCa C
KOMMNEKCHOCTbO - 3TO «HOBas HedTb», T.e. KOMMEKCHOCTb OTKpbIBaeT
HeBepPOATHblEe BO3MOXHOCTK, €CIM HAYy4YUTbCA «MOBOPWUTb C HeW Ha OOHOM
A3blKe». DTO MOMbITKA HaWTK OBLIME CMbICMbl M CEMAHTUMYECKMe nongd, YTobbl
a[leKBAaTHO pearmpoBaTb Ha ObICTPbIe M3MEeHEeHWAa B CerogHaLIHeEM MUpe.

M aTo Hambonee BakHaa AeTalb, MOTOMY 4YTO TO/IbKO 3a CYeT yMeHud
paboTaTtb B YCNOBUAX TypOyNeHTHOCTM Mbl MOSy4aeM BO3MOXHOCTb
Koomepaunm Cc oCOBeHHO TanaHTIMBbLIMU W MEPCMEKTUBHbLIMKW HOObMU, YTO
crnocobcTByeT POPMUMPOBaAHMIO BNaronpmAaTHOW cpefbl C MPAaBUTbHOM KynbType
LLleHHOCTeW, TrAe KAKYEBbIM CTAaHOBUTCA YPOBEHb CaMOOPraHM30BaAHHOMN
Koornepaunmn. CaMoopraHmsauma Heobxoamma Ona XMU3HKM Nobbix COOBLLECTB,
B6a3mpyowmMxca Ha NPUHLKMMNAxX Konabdopaumm, Koonepaunm 1 cCoTpyaHMYecTBa
B A OITOCPOYHOM NMepCrneKTmBe.

PASHULA MEXAY C/TOXXHOU 1 KOMITJIEKCHOW
CUCTEMOW

ﬂpVIHLLVII'IVIaJ'IbeIe pas3nnydmnda Mexkay AOaHHbIMKM MOHATUAMKM MOXKHO
npoOeEMOHCTPMPOBATb Ha MNMpmnMepe 4aCoB 1 HeJioOBeKa. Y 4acoB, Kak C/TOXXHOM
CNCTEMDbI, BCerga MOXHO lMpeCcKa3saTb pe3y/ibraT. B HEM NMHENHbIe NMEPNYNHHO-
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CNefCTBEHHbIe CBA3M MO3BOAAIOT MPenBUMAOETb, UTO TOYHO Mbl MOMlyYaeM Ha
Bbixofe. Ecin pe3ynbraTa HeT, TO 3TO O3HAYaEeT, YTO Yacbl crioMaHbl. CloXXHble
CUCTEMbI NIOMAtOTCH, OOHAKO, UX MOXHO MOYMHUTbL. [ONd9 4acoBOro macrepa
4yacbl NepecTatoT ObiTb CMOXHOM CUCTEMOM, MOTOMY UYTO OH 3HAET X MEXaHU3M
M3HYTPW. Yacbl OCTAtOTCA CITIOXXHOM CUCTEMOM TOTbKO A1 OObIYHOIo YenoBeKa.

C 4esloBEKOM, KaK C KOMIJIEKCHOM >WMBOW CUCTEMOW, BCE WUHa4Ye.
PelweHnqa, KoTopble MPUHUMAET 4esloBeK, HecCcTabufibHbl, MOCKOJSIbKY 30€eCb
MMeeT MeCTO MOHATME «4enloBedeckmn dakTtop». Kak M noroga, Gynyulee,
MHHOBALMM MU OpraHM3aLMmM - BCE 3TO KOMMJIEKCHbIE cUCTeEMbI. [NpencKasaTb
noBedeHme YenoBeka, Kak 1 noroay Wnm Gyayllee MOXHO, O4HaKo, nocnegHee
CNNOBO OCTaeTca 3a KOMIIEKCHOCTbIO. TaK Kak B YeNOBEKe, KaK U B rnoroge vnu
OyoylweM MMeeTcsa MHOXECTBO HeIMHEMHbIX ABMeHUN, pa3HOHaMpaBAeHHbIX
DaKTOPOB U HEWM3BECTHbIX MPOLLECCOB, YNOBUTb MPUYUHHO-CMIEACTBEHHbIE
CBA3M, a TeM bBonee ynpaBnaTb UMM HEBO3MOXXHO. YMPOCTUTb KOMMIEKCHbIe
CUCTEMbI HEBO3MOXHO, MO HWMX MOXHO NMWb MNOACTPOUTLCA MPU MOMOLLM
«MATKMX HaBbIKOB» UMW «MeTaKoMneTeHUnm» (Tabnuua 2) [4].

Tabnuua 2
1. |_|pOC}'Ie)+(I/IBa}OTC‘F| NMEPNYNHHO- 1. ﬂpM‘-IVIHHO-CJ'Ie,EI,CTBeHHbIe CBA3WM 3amnyTaHbl
cneactBeHHble CBA3U, M MHOIrme m3 HMX He o4eBUWOHbI,
2. MO)XHO MpeacKkasaTb pe3y/braT, 2. MpenckasaTh pe3ynbraT HeMb3d, €ro MOXHO
3. Ecnu pe3ynsTaTa HET, 3Ha4YMT cucTema NWLLb CMPOrHO3MPOBaTh;
HapyLleHa; 3. CcTeMa He HapyluaeTcs, NULb nepexoanT
4. [TOYUNHUTDb €e MOXKeT MacTep; B XaOC M CcOo30aeT I'IpO6J'IeMbI;
5. ,D,J'I‘Fl MacCTepa CITOXXHOCTb rnepectaeT 4. KOMMNEeKCHOCTb HEBO3MOXHO MOYNHWNTD;
CyLlecCTtBOBaTb, nepexogunT B MNMpocCToTy, 5. Tak KakK B3aMMOCBA3U MHOIorpaHHbI
6. TaKk KakK CyLleCTBYIOT B3aMMOCBA3MN, M rnepenmieteHbl, MX HeBO3MOXHO
pe3ynbLTaT BeCbMa MNpeackasyeM U ero MoyXHO | KOHTPONMMPOBaTb UMW YNPABNATb MMU; MOXHO
KOHTPO/TMPOBATb. b NoAOCTPanBaTbCH Nod HUNX.

UcTouHuk: Baecker D., Luhmann N. EinfiUhrung in die Systemtheorie. 2002. C. 33-56.

JTtobag KoMmMjekcHaa cMcTeMa CaMoopraHu3yeTcs MNo-CBOeMy, U HUKTO
He MOXeT 3HaTb A0 KOHLLa, KakMM o06pa3oM oHa fgenaeT 310. CTOUT 6bITb rOTOBbIM
K NMobbiIM MOBOPOTAaM U YMEeTb K HWMM apganTtupoBaTbca. CnoXHada cuctema
TaK)Xe CaMOOpraHM3yeTcd, OHaKO, BCerga eCTb KTO-TO, KTO 3HAET, KaK OHa cebd
MOBEOET, M KTO CMOXKET €€ MOYUHUTD.

Ecnun 6bl 06e cucTeMbl MOXXHO 6bITO Ha3BaTb, «CITOXHOCTbIO» UMN «HOBOM
CNOYXHOCTbIO», TO Ha MYCTOM MecTe Mbl 6bl NUWKMAN cebsd BO3MOXXHOCTU A4
OCMbIC/IEHUNSA YHUKANbHOMO WUCTOYHMKA CMbICMIOB, PecypcoB, MoTeHUMana u
BO3MOYHOCTEW, KOTOpble OTKPbIBaeT paboTa C KOMMMEKCHbIMU CUCTEMAMWU.
Tak KakK yYMeHue MpaBUIbHO YMpaBfdadTb KOMMIIEKCHOCTbIO ABMAETCHA CBOEro
poda «HOBOM HedTbio», €e 3amacbl OTKPbITbl NULb AN9 TeX, KTo obnapaet
MHCTPYMEHTaMM MbllUTIEHUA U  Pas3BUTbIMKU  MeTakoMneTeHUUaMu. MMeHHO
30eCb MOXXHO HaWTW HeOorpaHW4YeHHble pecypcbl ONF9 3KCMOHEeHLManbHOro
POCTa N KBAHTOBbIX CKAYKOB B CaMblX HeornpeaeneHHbIX yCNoBUAX.

NMPUMEHEHUE MAITKNX HABbIKOB B PAMKAX
OEATE/IbHOCTUN OPTAHU3ALUU

COpr,EI,Hl/IL-IeCTBO Ha KpOCC-d)yHKLLl/IOHaJ'IbHOM n MynbtngmncumniainHap-
HOM YPOBHAX BO3MOXHO TOJ/IbKO B TOM CJ1ydae, eCJii CTUJ/1b KOMMYHUWKau KM C CO-
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TPYOHMKAMUM U NpoLecc NPUHATUA peLleHnIn CUCTEMHO 6a3npoBanmMch Ha cre-
OYOLWMX COCTaBAAOLLMNX:

1. NMpun3HaHMe 3acnyr coTpyoHmka (Wurdigung).

2. MoTmBauma Ona cotTpyaHudecTBa M B3aMMHaga 3aboTa gpyr o gpyre
(Sinn und Fursorge).

3. JlnyHaga OTBETCTBEHHOCTb 3a [OaHHble obellaHusd, KOHTPOMb Hag
cobon 1 ceoumm gencremamm (Selbstverpflichtung).

4. [loBepue - CHWMKXEHMe KOHTpon4d, pasgeneHme Tpyda W
aenernpoBaHme oba3aHHOCTEW, YTO BCcerga BOCMPUMHMMAETCA KaK MooLlpeHue
(Vertrauen).

5. OTKpPbITOCTb K MUPY M KO BCEMY HOBOMY, OCBOOOYOEHME OT CTaporo
OKPYXXeHMa 1 LWabnoHa «a TakoWn, Kakol g ecTb» (adaptive Offenheit).

Konnabopauua npegnonaraeT Hannume CTpormx TpeboBaHMM, KOTOPbIM
BCe Yy4YacCTHUKKM crenytoT pobpoBonbHO. [Ona Toro, 4tobbl Konnabopauma
coCcToda/lacb, 4YenoBeK [OO/MKEH BbIXOAUTb W3 COOCTBEHHbIX LIAGMIOHOB
MblLLUNEHMNA, CPOPMUMPOBABLLUMXCA B KAaTEropUAX KOHKYPEHTOB M COMEPHMKOB.
MpaBUMbHO BbICTPOEHHAA CUCTEMA CMOCOOCTBYeT He MPOCTO Pa3BUTUIO
KOMMYHMKaUMM  cpean COTPYOAHWMKOB pPa3HbiX KOMMAHWMM UM YYEHbIX, C WX
NNYHBIMU LenaMn 1M aMbunumamm, oHa HanpaBnaeT YCUIMa KOMeKTMBa Ha
B3aMMOBbIFOOHYIO MOAAEPYKKY BO 61aro o0LmMxX LLleHHOCTeW, MPUHLMMOB, HOPM UM
npasun. NMpPoncxogmuT He TONbKO B3aMOOOMEH HOBbIMUW 3HAHUAMU 1M MeTodaMM
(TBepable HaBblKK), NoBeOeHne MHOMBMOYYMOB GOPMUMPYETCa M 3a cUHET ObLLMX
LLeHHOCTeM (MArkme HaBbIKMK).

OCHOBHDbIE PA3/TU4YUNA MEXXQY CUCTEMOU U
nogbmM1m HA NIPUMEPE PA3BUTUA OPTAHU3AL AU

TpyQHOCTb B YMpPaBfieHWMWM KOMMAHMEN 3aK/k4yaeTca B TOM, YTO OHa
npencraBnaeT cobom onpeneneHHy CUCTeEMY, KOTopas C Te4eHMEM BpeMeHU
HauYMHaeT ynpaBnaTb camMa cobon. To eCTb BbIXOAMTb M3-MOO KOHTPONS Noaen,
BKMtOYAA aKLMOHEPOB M ToM-MeHemKMeHT. EQMHCTBeHHOoe, Ha YTO CMOCOOHbI
MOBNMATb JTIOAM - 3TO MPEKPATUTb CYLLECTBOBaHME JAaHHOWM CUCTeMbl. Ha To, Kak
DYHKLMOHMPYET OaHHAaA CUCTEMA, OHM UMEIOT OOBOSIbHO KOCBEHHOE BUAHME,
MOTOMY YTO OpraHM3aLms, Kak Obl/To OTMEeYEeHO BblLLUE, - 3TO MpeXae BCero cpena,
roe NPUHKMMAKOTCA peLlleHra Ha OCHOBE YCTAaHOBMBLLUMXCH B3aMMOOTHOLLEHWMW U
CrNocob0B KOMMYHMKaLMKM Mexay COTpyaHUKaMM.

OpyrmMm cnoBamMu, opraHmsauma - 3TO CUCTEMA, B pPaMKax KOTOPOU
BbICTPOEHHAA KOMMYHMKaUMA M CcPOopMMPOBaBLUMECH B3aMMOOTHOLLEHMA B
npouecce NPUHATUA pelleHnn. To, KaKMM 06pa3oM MPUHUMAIOTCA 3TW peLleHus,
CTaHOBMUTCA Y CUCTEMbI U CTPYKTYPbl OpraHmn3aumnm QOMUHMPYOLWMM GaKTOPOM.
OfOHa 13 TaKMX CTPYKTYpP - 3TO KOprnopaTMBHagA Ky/bTypa, KOTopas MAOET B HOry C
COBPEMEHHbIMU LLEHHOCTAMW M HamnpaBnaeT nogen. bes cucteMHoro noaxona
ntobaqa paboTta ¢ NtoOAbMU U KOPMOPATUBHOM KyNbTYPOUN - 3TO paboTa He CTOMbKO
C CUCTEMOW, CKOJSIbKO C €& oTparkeHmeM. COornacHo Teopun CUCTEM, JoaMUN -
3TO MLWb OfAHA M3 COCTaBMAOLLMX CUCTEMbI M OHWM MPOSBNAIOT ceba B AaHHOM
CUCTEME TOJIbKO 4Yepe3 KOMMYHMKaLUK, KOTopble MNpennonaratoT npuHAaTHE
060CHOBAHHbIX peLueHnn [5].

Ecnn roBopuTb 06pa3HO, TO KynbTypy OpraHu3auum mn noBegeHue
nogen MOXKHO CPaBHWUTb C TEHbKO YTBEPAOMBLLUENCA CUCTEMbI U €e CTPYKTYPbI.
HanpuMep, TeHb y OepeBa HEBO3MOXHO MOMEHATb, €C/IM He MOMEHATb CaMo
nepeBo. Tak U y opraHM3aumy, MOXHO MEHATb TOM-MeHeOXXepoB O4HOro 3a
OPYrMM, MNPpoBOOAWTb ©OeCKOHeYHOoe KOMMYECTBO TMPOEKTOB MO M3MEeHEeHWIo
KOPMNOPaTUBHOW KynbTypbl U 3aHMMaATbcA obydyeHuneM coTpyaoHuKoB. OOoHaKo
a2pdeKkT OydeT MMEeTb OrpaHMYEHHbIN XapaKTep, ecnu BcA paboTa BegeTcsd
TOMIbKO C TEHbIO, T.e. C OTPAKEHMEM U MPOABEHMEM KYNbTYPbl OpraHm3aumn.
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na n3amMeHeHUa caMow opraHusaumMm HeobxoomMo paboTaTb Hag CUCTEMOMN U
ee CTPYKTypaMu: ecfim NoMeHsaIoTCa OHUM, TO U3MEHUTCH M UX TeHb. MeHgatTca
OHW MO MpaBUIaM M HOPMaM, KOTOpble B OpPraHM3aLUuuM y)e YyTBepaWunUCh
B KadecTBe «TPagULMM KOMMaHUM», MPW TMOMOLIM KOTOPbIX COTPYAHUKU
KOMMYHULMPYIOT, B3aMMOOENCTBYIOT U MPUHMMAKOT pelleHmna. Kak y)ke 6bino
OTMEeYeHO, YCTOABLUMMMCH MpaBuiaMmM B KOMMaHWUKM Heobxogmmo obxoamTbes
Mo-MacTepPCKM M MOABOANTb UNEHOB KOMaHObl K HY>KHbIM M3MEHEeHUAM 3a cueT
«MATKMX HaBbIKOB».

C 3TOM TOUKU 3peHUs, MEeTaKOMMETEHLMN B MeHeOyKMeHTe CTaHOBATCHA
OCOBEHHO BaXKHbl, MOCKOJIbKY OHW MO3BONAKOT Pa3NMyaTb OTPaXKeHWs [OBYX
BMOOB KOMMAHUM B YaCTU KOMMYHUKaALMK U B3aVMOOTHOLLEHUIN MPU NMPUHATUMN
peleHnin: TPAAUUMOHHbBIX M COBPEMEHHbIX.

B opraHusaumax TpaguLUMOHHOIO TWMMa CcUCTeMa KOMMYHUKALUMN U
B3aMMOOTHOLLEHWW Mexay COTPYOAHUKaMK CTPOUTCA Ha OCHOBE BepTUKarbHOM
nepapxmmn. PelleHUa MPUHMMAOTCA HaBepXy MepapXmMm M CrycKaktoTcsa BHUS.
PacnpepneneHve BNacTV TakKXe MPOUCXOOUT CBepXy BHM3. TakoM crocob
pacnpeneneHna BMactM obecnedymBaeT MogdYMHeHUe COTPYOAHWMKOB MO
PAa3NMYHbIM YPOBHAM YyrpaBneHua. be3s mooobGHbIX pblyaroB BepTUKanbHOM
BNAcTV HEBO3MOXHO obecneymTb CTabunbHoe WCMonHeHWe  3adaHui.
KOMMYHMKaLMA Mexay Pa3HbIMU YPOBHAMU KMepapxmMn BbiCTpamMBaeTca Mnpwu
MOMOLLM TMOCTaHOBKM Lenen v 3apgad, obecriedeHUa 6roaykeTa, KOHTpOnd,
MpPaBWI U pernaMeHToB, CUCTEMbI MOOLLPEHUM M HaKa3aHUI,

B opraHmsaumsax COBpPEMEHHOro TMnNa KOMMYHMKaLUM 7
B3aMMOOTHOLLEHMS MeXay NtoabMuy 6asmpytoTca Ha 6onee rmbKkux noaxonax,
roe BMacTb pacrnpenenseTcsa no ropusoHTanu, a MHoraa Jake CHU3Y BBEpX.
PelleHnsa NpUHUMatoTCAa KOMMEKTUBHO, paboTa CTPOMUTCH Ha OCHOBE MPUHLMMNOB
M caMoopraHmM3aummM KoMaHabl. PblyaraMu BAUAHUA MPU MPUHATUN peLleHnn
ABMNAIOTCH NMYHAA OTBETCTBEHHOCTb, BHYTPEHHAI MOTMBALMSA M CAMOKOHTPOIb.
KOMMYyHUKaLMA U B3aMMOOTHOLLIEHMS BbICTPAMBAOTCA Ha OCHOBE OTKPbLITOCTU,
OoBepus, B3aMMHOIO yBaXeHua 1 3ab0Tbl Apyr o gpyre. Y TakMX opraHM3aumm
fonblue WaHcoB ansg adpdeKTMBHOM Konnabopaumm.

TpaoAMUMOHHbIE U COBPEMEHHble OopraHuM3aumm - 3TO [OBe pasHble
CUCTEMDI, KOTOpPble MMEIT ornpeneneHHble LUEeHHOCTU, HOPMbl U MPUHLMMDbI,
OUKTYIOLLIME CBOW CTUMb YynpaBneHna U GopMUpyoLLME KOPMOPaTUBHYIO
KynbTypy. Ecnv BO3HMKaeT 3agada TpaHchOpMUpPOBaATb oOpraHu3auumio m3
TPAaAULUMOHHOW B COBPEMEHHYI, TO HEOOXOAMMO MEHATb CUCTEMY, MOCKOSbKY
OHa Bcerga cunbHee ntogewn. lNpuBnedYeHre HOBOro ToM-MeHemykepa WM
HOBOW yMnpaB/ieH4YeCKoM KOMaHAbl MOMOraeT MMLb MPW YCNOBUK TOTO, UTO 3TU
noan yxKe pacronaratoT HeobXoaMMbIMMU METAaKOMMETEHLMAMU U CMOCOBHDbI
«MATKO» TpaHCHOPMUPOBATbCA BMeCTe C opraHusaumen. [Ooporocrosiime
MPOEKTbl MO Pa3BUTUIO KOPMOPATUBHOM KynbTypbl 6€3 pa3BUTUA Takoro poda
«MATKMX HaBbIKOB» - 3TO AEHbIrM U yCcunumsa, BpolleHHble Ha BeTep. He roBops
O nporpamMMax Mo mnoBbileHUo 3bDeKTUBHOCTM KOMaHO, TPEeHWHrax Wnm
obydyeHUn. Bce 3T Meponpuatmna He OatoT addekTa, TaK Kak B JaHHOM cly4dae
paboTa BedeTca BHYTPW CUCTEMDI, T.e. C TEHbIO COLMANbHOW CUCTEMbI, @ HEe Haf
CaMoM CUCTEMOW, 4YTO rMpennonaraeT nocrenoBaTelbHOe BO3OENCTBME Ha
CTPYKTYPY OpraHM3aLmm n nocteneHHoe M3aMeHeHmne crnocoboB KOMMYHUKaLMN.

Ona pa3BUTUA opraHusauMm u nepexoga K 6Gonee coBpeMeHHbIM
noaxodaM B ee yrnpaBreHUn Heobxoammo paboTaTb Had CUCTEMOM. A 3HAUUT
MMeTb Oef0 C KOMMMEKCHOCTbIO, O1F KOTOpOW TpebytoTca MeTakKoMMeTeHLUUMU,
4YTOObl TpPaHCchOPMMpPOBaTb MoAeNb YMPaBleHUAa U CUCTEMY PYKOBOACTBA
MeHeO)KMeHTa MOo-MacTePCKU, «MATKO» M MeCTaMU Jaxke «Mo-xuTpoMmy» (Tabnuua
3) [6].
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Ta6bnuua 3

Mpo3padHOCTb Lenen n HenpepbliBHble
CTaHOapTHble M MHOMBUAOYANbHbIE Lenmn
ynyydlieHmsa
CpaBHeHMe KoOMaHA4 Ha OCHOBE Lenem m
YnpaeneHue no uenam (MBO) P A H
KntoueBblx pe3synbratoB (OKR)
dopMUpoBaHMe BOXKETa U co3gaHMe CpaBHeHVe OeaTenbHOCTV oOpraHm3anmm
naaHoB npenbloywmMMm neprogamMmm
OueHKa 0eaTeslbHOCTU NepcoHana Owanor n obpaTHaga cBA3b
OnnaTa cornacHoO LOMKHOCTU OnnaTa cornacHo pesynsraTaM opraHmM3aumm
Bo3sHarpa)xgeHve nepcoHana 3a Bo3sHarpa)xgeHve nepcoHana 3a
neAaTenbHOCTb pe3ybTaTUBHOCTb
CTUMYIbl 1 GOHYChI Bopbba ¢ pacToumnTenbCTBOM
CTpeMneHmne K CHMXEHMIO PacxoooB LleneBoe cHWM»eHMe pacxodoB

UcTouHuk: Pflaeging N., Organisation fuer Komplexitaet, BoD Verlag, Norderstedt. 2013. C.
102-145.

COBPEMEHHAY MOJEJ1b PA3BUTUA
OPrAHU3ALIA

[Ona Toro, 4ytobbl BbIATM Ha HEOOXOOUMbIM YPOBEHb CUCTEMHOIO
B3aMMOOENCTBUA, HeOOXoAMMO 3HaTb 06 3BOMIOLMM Pa3BUTUA OpraHm3aLmnin
KaK KOMM/IEKCHbIX COLManbHbIX cucTeMax. [pocneanTb 3Tanbl Pa3BUTUA MOXXHO
6narogapa TEOpUM CUCTEM, TEOPUM OPraHU3aLUUM U CUCTEMHOMY Mnoaxoay.
3a nocnegHee cronieTme 3TM OUCUUMAMHDBI MPOLWN YeTblpe 3HAaYMMbIX 3Tana,
Ka)XObl/ M3 KOTOPbIX AEMOHCTPUPYET OCOBEHHOCTU PaboTbl C KOMMETEHLMAMM
M MeTakoMmeTeHUMaMM. YemM Bbllle YpPOBEHb PA3BUTUA ITUX KOMMETEeHLMNN,
TeM 0onblle B HUX MNOTPeOHOCTb, MOCKOSIbKY C KOMMEKCHOCTbO MOYXHO
B3aMMOOEMCTBOBATb TOIbKO MPU MOMOLLUM «MATKMX» MOOXOO0B.

YTo6bl HAMTK OBLLMM A3bIK C KOMIIEKCHOM CUCTEMOM, BAaXKHO HAy4MUTbCA
He MnyTaTb ee CO C/IOXXHOM CUCTEMOWN, YTO MO3BONUT MPUMEHATb «MATKME»
noaxodbl MPW MOMOLWLM MeTaKoOMMEeTeHUMM UM MHCTPYMEHTOB MbILUIEHUS C
Lenblo peanu3aunm COOTBETCTBYHOLIMX Lenew opraHmsaumnn. [MpumMepamm
MOIYT CAY)XUTb YMeHUEe pas3ninmyaTb KOMIIEKCHYIO CUCTEMY OT CITOXHOWN,
BMOEHME O0OCObeHHOCTEM TPAAMLMOHHOIO W COBPEMEHHOr0 MeHeOyKMEHTa,
COOTHOLLUEHMEe TBepAblX M MATKMX MOOXOO0B B MpoLecce pa3BUTUA OTAENbHbIX
COTPYAHUKOB MHOMBMAOYYMOB, KOMaHO M opraHu3aumnm. Ha npumMepe cosgaHma
M 2BOMOLMKM TAaKOW OUNCLMMNAMHDI, KaK TEOPUA CUCTEM, MOYXXHO YBMOETb NpPoLEecc
CO30aHUNA MHCTPYMEHTOB MbllLUNeHNa U1 GOPMUPOBAHUA COOTBETCTBYHOLLMX
MEeTaKOMMETEHLWMIN, KOTOPble MO3BOMAKT «MArKOo» BAMATb Ha [OeAaTeNlbHOCTb
opraHm3aumn.

Teopuna cucteM U Teopua oOpraHm3aummn - OUCLUUMNNAUHDBI, KOTopble
NMEUMEHAKTCA Ha MpaKTUMKe. 3HAKOMCTBO C  WUCTOpPMEM W 3TanamMmm KX
CTaHOBMEHMA OTKPbIBAaeT OOCTyn K WHPoOpMaLMKM, OCOOEHHO LeHHOM B
YCNOBUAX HeonpeaeneHHOCTM: KaK «MArKo» 3aCTaBUTb KOMMJIEKCHYIO CUCTEMY
PAaCKPbITb CBOM HEOTMPAHMYEHHOE pPecypcChbl M MOTEHLMAN, a TaKXKe peanm3oBaTb
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B3aMMOBbIFrOaHble Konabopaunm, gaxke ¢ KOMMNaHUAMU-KOHKYPEHTaMM.

1. CozgaHue obulen Teopum cucTeM: Mogenb TeEXHUYECKnX cuctem (1940-
1950 rr.).

B ocHOBe OaHHOM TEeopUU NEXUT CTPEeMMeHMe K B3aMMOCBA3M OOLLMX
TEOPETUYECKMX MOLENEN Pa3fIMYHbBIX CUCTEM (OT OU3UKKM M MeOMUMHbI OO0
OOLEeCTBEHHbIX HaykK), 4YTO TMO3BOAAET MOMYy4YUTb «OBLIME XAPAKTEPUCTUKMU
CUCTEMbI», KOTOPbIE MPOCMEXMBAKTCA B pPas3MuHbIX obnactax. B pamkax
OAHHOW MOOEenM 3a OCHOBY OepyTca TeXHUYECKMEe CUCTEMbl M MeXaHWU3Mbl, a
OopraHmM3aumsa pacCMaTPMBAETCH KaK XOPOLLIO HAaCTPOEeHHaa MallMHa.

Hanpumep, B3aMMOCBA3b MeXay TEXHUYECKOM CUCTEMOM TepMOCTaTa, B
KOTOPOM BKJTIOUEHME U OTKKOYEHME HaArpeBatoLero yCTponcTBa perynmpyroTcs
TeMnepaTypou. lMNpun oxnaxkgeHmm 0o onpeneneHHom TeMnepaTypbl YCTPOMCTBO
BKtoYaeTcd. NpK HarpeBaHMKM OO OonpenenieHHoOM TeMnepaTypbl YCTPOWCTBO
OTKJ/1tOYaEeTCS.

MO)XHO caenaTb BbIBOO, 4YTO CUCTEMaA OnpedenaeTca  KakK Hekoe
KOMYEeCTBO 3/IEMEHTOB, KOTOPble B3aUMOOENCTBYIOT ApYr C Apyrom [7]. B 1970-
X IT. 06Waqa Teopma cuctem Obina MCMoMb30BaHa B MCCedoBaHMM MOBbILLEHMS
2PPEKTUBHOCTU PabOoTbl OpraHn3aLmm 1 KoMnaHmn [8].

MpMMepoM MCMoNb30BaHMA ObOLLEN TEOPUM CUCTEM B paboTe KOMMaHWM
MOYEeT CNyXXWTb CcreumanbHO pa3paboTaHHaa cxemMa, OeMOHCTpUpyloLLada
LMKTNYECKYIO B3aMMOCBA3b ONpeaeneHHbIX 31EMEHTOB BHYTPW OpraHmM3aumn.
CornacHo gaHHOW cxeme, MoBbllleHME BO3OEVNCTBUA Ha NeMeHT A, yCunmBaeT
BO3MOXXHOCTU aieMeHTa b n T.4. (PrucyHok 1) [9].
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Puc. 1. LUnknuyeckaa B3aMMoOCBA3b onpeesieHHbIX 3/IeMeHTOB BHYTPU OpraHM3auun.
UcTouHuk: Probst, G.J.B./Gomez, P., Vernetztes Denken, Gabler-Verlag, Wiesbaden. 1991. C.
3-39.

O6LLI,8‘FI TEeOopPUNA CMCTEM OTKpPbI/1a 6oblLME BO3MOXKHOCTU 09 KOMMaHunM,
XOTb W MMeeT Py OrpaHI/I‘-IeHI/IVI. HeCMOTpﬂ Ha TO, 4TO BeCbMa y,EI,O6HO
paccMaTpmBaTb MeXaHN3Mbl B BHOE TEXHNYECKOW CUCTEMBI, pacteHnda 1 XmBble
OopraHmM3Mbl B BMAe BMonornyeckom CncCTeMbl, a opraHn3aunm M KOMMaHWMM B
BMOE COLMallbHOM CUCTEMbI npm nomMoLwm O6LLI,MX BaKOHOMepHOCTel;L TaKom
noaxod HeceT B cebe N MHOXeCTBO HeOoCTaTKOB. [laHHble CUCTEMblI XOTb W
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MMeloT He Mano OBLLMX MPU3HAKOB, OHMU PAa3NMYatOTCA MO YPOBHIKO CITOXXHOCTU
M KOMMNEKCHOCTU. M3yyeHre OaHHbIX CUCTEM B BUOE OOLLUMX YMO3aKIOUeHUM
pPa3MbIBaeT rpaHMLLbl MeXXay HUMU K UX KtoYeBble 0CO6eHHOCTU. KOHOAMKTbI B
COLMalnbHbIX CUCTEMAX BbIMMAAAT BECbMa MHaYe, HeXXenm KOHMMKTbI, KOTopble
MMEKT MecTo B OMOMOrMYECKMX CUCTEMAX, XOTS 3TW CUCTEMbl 0be MMetoT AeNno C
YXUBbIMU 3M1eMeHTaMU. B TEXHUYECKMX CUCTEMAX TaKXKE UMEIOT MECTO TPEHUSA U
KOHPAMKTbI, HO B HEM OHU MPOUCXOOAT HE C XKMBbIM 3M1IEMEHTaMU.

ST pasMbllWNEHUa TMPUBENM K PasBUTUIO TpexX crneumpmnyeckmx
TEOPUN CUCTEM, KOTOpble HampaBnalT BHMMaHWe Ha oTaefbHble obnacTu:
buonormyeckme, coumanbHble U IMYHOCTHbIE.

2. DBOMOLMOHHAA Teopmua CUCTEM: MoLeflb XUBbIX cucteM (1980-2000
r.).

Pa3BunTMe obLlEen TeopuM CUCTEM HaudMHaeTca C  6uonoruu, w3
KOTOPOW MepEeHUMalOTCa TaKMe TMOHATUA, KaK  «Pas3BUTUE», «IBOJTOLLUSY,
«ONoKMbepHEeTMKar». [lpn 3TOM OKPYXKalLWKMM MUP pPacCMaTPUBAETCH Kak
«CUCTEMA CBSA3EN» M «IKOCUCTEMAY.

MPUMEPOM 3KOCUCTEMbI CyXaT CTenu W MYyCTbIHKM, KOTOPbIE Ka)XyTCs
OEe3>KU3HEHHbIMUW, OOHAKO, Ha CaMOM fAefle OHW MOJIHbl YXM3HU U ABNAKOTCA
KOMTMIEKCHOM CUCTEMOW. YNUTKM MenaHma obuTatoT B FpyHTe, KOTOPbIA OHM
pbIxNaT. [Mornbaqa, oHM yoobpsatoT 3eMII0 U KOPMAT MecyaHbliX MOKPUL, KOTopble
obecrneumBatoT a3paLmio MoYBbl. B Takow nouBe o6UTatOT BOOAOPOCN, KOTOPbIMM
AUTAOTCS YIUTKMN.

OTo 6uonormyeckoe TMOHATUE CUCTEMbl CTAHOBUTCA OCHOBOMW [ON4
KOHLEeNUMM «3BONOLUMOHHOIO MEeHEeIXXMEeHTa», IOe MOXHO OTMeTUTb [OBa
KTtOYEBbIX HaMnpaBeHUs.

lkona @.Manuka, KoTopags B OTMyMe OT noaxonoB [LYnbpuxa,
OCHOBAHHbIX Ha o0b6Llen TeopuM CUCTeM, HamnpaBngeT CBoe BHWMMaHMe Ha
buonormnyeckme cucrtemsol, T.e. ®. Manmk CTPOUT CBOM OOOCHOBAHUSA C y4eTOM
OUNONOrMYEeCcKMxX MPOLLECCOB, YTO «KOMMaHUK U OpPraHM3aLnm - 3TO OOBOSbHO
CaMOM3MeHaeMble,  CaMO3BOJOLMOHMPYEMblE % CaMOOpraHM30BaHHbIE
CUCTEMbI, KOTOPbIMW MOXXHO YMpPaBiaTb B MeHbllen Mepe, 4YeM MNPUHATO
npegnonaratb» [10].

B  3BONKOUMOHHOWM  TeopuM  opraHm3aumm B.Kuplwa roBopuTcs
MPUMEPHO TO Xe caMoe. OH YyTBEPXKOAET, UTO «KOMMAHMM  OCYLLLECTBASIOT CBOO
0EATENIbHOCTb B MUMPE, KOTOPbIM MOLABEPXKEH MOCTOAHHOM 3BOMOUMN. OHUK
MMeloT Oeflo C OTKPbITbIM M HEU3BECTHbIM OyayLVM, C KOTOPbIM BbIHY>KOEHbI
cnpaBnaTbea..» [11].

C Hayana 1990-x rT. 2BOMMOUMOHHbLIM  MEHEOXMEHT CTaHOBUTCA
OCHOBOW 019 U3MEHEHUS MapaaurM B ynpaBeHUK, CBA3aHHbIX C Nepexonom
OT TpPaAWUMOHHbLIX MoOenen MeHemKMeHTa K 6onee COBPEMEHHDbIM,
npegnonaratowmx:

- obecrneyeHre caMoopraHmMsaLmnm;

- NPOABWMIKEHNE KPEeaTMBHbIX MPOEKTOB N MHHOBALMI,

- ynpaBneHme noTokamMm 3HaHUM;

- ynpaBfieHme KoMrmjekcHon cuctemon (Redundanz) TakuMm obpasom,
YTOObl 2/1eMeHTbl CUCTEMbl Nlerko CNpPaBAs/IMCbL C  HenpeaBuaeHHbIMMU
CUTyaumMamu,;

- CMOCOBOHOCTb aA4aNTUPOBATLCA K U3MEHEHUAM,;

- obecrneyeHre HenpPepbIBHOro obyyeHna 1 Pa3BUTUS.

MNpoucxoauT nepexon K  LEefIOCTHO-3BOMIOLMOHHOMY  PYKOBOACTBY,
npennonaratoemMy KOHCYNbTaUMOHHbIM CTUMb YNpaBneHna v genermpoBaHme
MOTHOMOYMW MPU MNoOMOLM caMopedfiekCuKn, Ouanora ¢ MOogYUNHEHHbIMU,
obpaTHOM CBHA3M, CUTYyaTMBHbIX Oeced U oOOy4YeHUMda COTPYOHWMKOB C LEMbto
Pa3pPaboOTKM COBMECTHOM KapTbl 3HAHMIN M OOCYXKOEHUA MPOEKTOB.

3. Coumonormyeckag TeopUs CUCTEM: OCHOBbBIBAaeTCaA Ha Teopuu
couManbHbIX OOWECTB M BKtOYaeT B ceba TakKMe MOHATUSA, KaK «CUCTeMay,
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«CTPYKTYPa», «MpoLEecc» N «MOPAOOK».

Ewe B 1960-e rr. T.NapCoHC BNepBble BbIABUT B3aMMOCBA3b 2/1EMEHTOB
BHYTPW OaHHOW cUCTeEMbI. Ero mocnegosatenb H.JlyMaH B cBOeN KHUre «Teopus
coumManbHbIX cucTeM» 1984 1. CMOTr MPUMEHUTb OCHOBHbIE UOEWN OAHHOW Teopun
Ha NPaKTMKe CUCTEMHOIO CTPATErMYEeCKOro KOHCaNTUHra.

CornacHo Teopumn H.JlyMaHa, coumanbHag CUCTEMa XapaKTepM3yeTCs:

. pasnumMeM MeXxay caMoM CUCTEMOM 1 ee OKPYXKEHUEM,;

coumanbHom gauddepeHuUmaumen;
aneMeHTaMn 1 GYyHKUUSIMU,

HaTM4YMeM ayTonoa3mnca;

CMN/IOYEHHOCTbIO U LLENTOCTHOCTbIO KOSTNEKTMBA;
KOMTIEKCHOCTbIO;

HaIM4YMeM CMbICMOB.

Ho MHeHUuto H.JlyMaHa, opraHuisaLums - 3To oCHoBa Ans KOMMYHWUKaLMIN
M Pa3BUTMA B3aMMOOTHOLLEHMW Mexxay NtogbMUn. Jioan aBASIOTCH OKPYXKeHWeEM
CUCTEMbI, @ HE CaMOWM CUCTEMOMN, C KOTOPOWM OHW B3aMMOOEMNCTBYIOT 4yepes
YCTaHOB/EHHbIE OpraHM3aumenm npaBuia WM MNPUHLUMNDBbI  KOMMYHUKaLNA.
[OpyrMMm cnoBamMu, ecimv Mexay COTPyOHUMKaMKM B KOMMAHWMKM  OTCYTCTBYET
3PPeKTMBHAA KOMMYHUKALKUA, TO MPUYMHBI CTOUT MCKaTb HE B HUX, @ B CaMOM
coumanbHom cucteme. I MMeHHO 3Ta OCOBEHHOCTb MOXKET MOMOYb KOMMaHMM
CNpaBNaTbCA C KOMMJIEKCHOCTb. OTcyTcTBME SDPEKTUBHOM  CUCTEMDI
KOMMYHWKaLWMIN JaeT BO3SMOXXHOCTb KOMMaHMKM OCTaBaTbCa Ha MjiaBy, MOCKOMbKY
3alMLLaeT ee OT Pa3/IMYHOro poaa M3MeHeHMM B NoBeOeHUM COTPYAHMKOB [12].

Ecnn cMoTpeTb Ha JoOen, KakK Ha OKpPYXXeHWe CUCTeEMbl, a Ha
OpraHm3aumilo, Kak Ha CUCTEMY, KOTopad YyCTaHaBNMBaeT rMpaBuia
KOMMYHWKaALMK, TO CTAaHOBUTCA MOHATHO, YTO B OTCYTCTBMU 3PDPEKTUBHOCTU
KOMMYHMKaLMM BMHOBATbl He noau. Hag cucteMom M TeM, Kak B Hen
B3aMMOLEWNCTBYIOT U MPUHMUMALOT peLleHmns, HeobxoaMmMo paboTaTb.

Ha ocHoBe wu3y4yeHUsa coumanbHbIX CUCTEM MOABASETCA MHOXEeCTBO
MOoNyNapHbIX KOHLEMUMW, HarmpaB/eHHbIX Ha MoBblleHMe 3PHEKTUBHOCTU U
npounsBoaUTENbHOCTU Tpyaa. O4HA M3 TaKMUX KOHLUEMNUMN NpeacTaBieHa B KHUre
aBTopa lN.CeHre «MNataa gucumnnmHa» [13].

4. JINYHOCTHaga Teopuda cucteM [LBenTCcoHa.

[aHHaa Teopwua BKItOYaeT B ceba ABa OCHOBHbIX YC/1OBUA:

- paboTy HeobxoOaMMO MPOM3BOAUTb HE C OTOeNbHbIMW 31eMeHTaMMm
CUCTEMbI, @ C COLMaNbHOM CUCTEMOM B LLeSIOM (Fpynna, KOMaH4a, pa3/inyHble
HampaBneHna 6usHeca, obbeaNHEHWA NOKaNbHbIX CETEN U TA.);

- paboTa ¢ NtoabMuM OoMKHa 6biTb HamMpaBeHa Ha COAeNCTBME U MOMOLLb
B YMNpaBleHMM KOMMaHMEN, @ TAK)KE Ha MOMCK BEPHbIX peLleHnN.

B pomonHeHue K OMOMOrMYECKMM K COLMANbHbIM TEOPUAM MOXKHO
0o6aBUTb crnegytoLlee:

1. JTrtoon He nNpocTo ABMAKOTCH 4YacCTblkO CUCTEMbI, OHWM HaxXoOAaTCa B
aKTMBHOM B3aMMOOENCTBUUM C aHHOW CUCTEMOMN.

2. OpraHuvsauma npencrtaBnger cobon He  TONMbKO — CUCTEMY
KOMMYHMKaLMM M B3aUMOOTHOLLEHWMI, HO elle N caMUx Nden, C MX SMoLUMAaMN,
MoTPebHOCTAMU 1 MOTUBAMMU.

3. XapaKTepHas 4yepTa coumanbHOM cpefbl - 3TO HalM4YmMe MeHTalbHbIX
KapT WM  MeHTalbHbIX Mogenen ana ¢GopMUPOoBaHUA MNPELNONOXKEHUN,
y6eXKoeHUM n YyCTAaHOBOK C Lenbio Mocnenyrolmx LOencTtBUM U BUAOEHUA
HeobxoaMMbIX OpPUEHTUPOB [14].

BbiBO/bl

CocTosHMe NpeanpuaTrna Kak XXMBOW CUCTEMbl 3aBUCUT MNpexkae BCero

OT:
- COTPYOHWKOB, 33a0€MCTBOBAHHbIX B HeEW, MX BHYTPEHHUX YoexxaeHunn,
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KOTOpble onpeaensatoT UX MbICNTN M OeNCTBUSA (YrpaBneHue);

- couManbHbIX MPaBWA U YCTAaHOBOK, KOTOpble GOPMUPYIOT MpaBMia
noBeaeHna N TpaauuMy KOMMAHWMKM, Ha OCHOBE KOTOPbIX CTPOUTCA cucTeMa
KOMMYHMKaLMW (MpoL.ecchl);

- OKPY>XXEHUSA CUCTEMDbI M ee Pa3BUTUA (BHELLHAA cpena).

N3 OaHHbIX YMO3aK/TIOYEHMM BbITEKAOT CEMb ACMEKTOB COLIMAIbHOM
CUCTEMbI, KOTOPble B3aMMHO 0ByCcnaBnmMBatoT Apyr Apyra.

1. Jlltoon  KakK  32neMeHTbl  COLUManbHOWM  CUCTEMbl  (Ha4YanbHMK-
MOOYMHEHHbBIN B TPAAWMULMOHHOM CUCTEME YMpPaBNeHUs UM pPyKoBOAUTENb-
COTPYOAHWK B COBPEMEHHOW CUCTEME yIpaBieHns).

2. Y6exxgeHud, MbICIM U YCTAHOBKW W UX BAUAHME Ha noBegeHue
nogen (Mpy  TpaAMUMOHHOM Moaxode HadallbHUMK BOCMAPUHKMMAET CBOMUX
MNOOYMHEHHbIX KaK HeadPEeKTMBHbIX COTPYOHWMKOB, a COTPYOHWKWM OyMatoT O
HeM, KaKk O TUpaHe, MpKW COBPEMEeHHOM Mnoaxoade pyKoBoAUTENb MOMOraeT
COTPYOHWMKAM pearnin3oBaTb CBOM MOTeHLMan).

3. CouwmanbHble nMpaBWMia, KOTOpble HamMpaBnakT OEeVUCTBUA U
moBefdeHme nogen (Mpw  TpaauuMoOHHOM Mnoaxode paboTaeT MnpaBUIO
«HAYaNnbHWK - MOOAYMHEHHbIM», B pPaMKaX KOTOPOro MNPUHATO BEX/IMBO
obLaTbcA, HECMOTPS Ha OTHOLIEHWe OPYT K OPYrY; MNP COBPEMEHHOM Moaxoae
OENCTBYET MPaBUIO «PYKOBOOUTENDb - COTPYOHMK», B PaMKaX KOTOPOro TakxKe
MPUHATO BEXXTMBO OOLLATLCA OPYr C APYrOM, OOHAKO, Ka)XAbl MOYXET OTKPbITO
BblCKa3blBaTb CBOE MHEHMe).

4. Mopgenun rnoBegeHMa  COMlacHO  akCMOMaM  KOMMYHMUKaLNK
BentcoHa-BaunaBmka (Npu TpagMUMOHHOM Noaxo4e COTPYOHMK 3aMblKaeTcs B
cebe, KOorga noaBepraeTca KPUTMKE CO CTOPOHbI Ha4anbHUKA; MNP COBPEMEHHOM
nogxode CoOTpYAHWK BnarogapeH pyKoBoaUTENO 3a 0bpaTHYHO CBA3b).

5. MatepuanbHoe ¥ coumanbHoOe OKpy)XeHune (Npu TpaguLMOHHOM
nogxode Hawmbonee BaXkHYKO pPOfb  UrpaeT TMoJfioXKeHMe HadalbHUKa U
MCNOMHUTENBbHOCTb NOAYMHEHHDbIX; MPW COBPEMEHHOM MOAXOAE PYKOBOAUTENb
CTapaeTcsa AaTb Bce Heobxoammoe anga 60pbbbl C pacTOYNTENBCTBOM).

6. Pas3BuTMe couManbHOWM CUCTEMbI (MpW TPAAWMUMOHHOM Moaxone
HaYanbHUK M NMOOYMHEHHbIEe OEeMCTBYIOT, MOMlarasdCb Ha ydady M 3aKpbiBas rnasa
Ha BO3MOXXHbl€ PUCKU;, MPU COBPEMEHHOM MOoaxoae OHM CTaparoTca BbIHOCUTL
YPOKW U3 MPOLLIOro OnbiTa M YNPaBAaTb BO3MOXXHbIMUW pUCKaMM).

7. BocnpousBoacTBEHHbIM Mpouecc (Mpu TpaguuMOHHOM noaxone
OencTBMA MNoBTOpAtoTCca 6e3 KaKuUxX-TMbo M3MEeHeHWW; Mpu COBPEMEHHOM
nogxode MPOUCXOOUT pPasBUTME  MeTaKoOMMeTeHUMM Ong  Toro, 4Ytobbl
aJanTMpoBaTbCa K MIOObIM BHELUHUM U3MEeHEHMAM).

AKCMOMblI KOMMYHWMKaL MW BenTcoHa-BauaBuKa:

HEe KOMMYHULMPOBATb HEBO3MOXXHO;

KaXkgas cucTteMa KOMMYHMKaUMM COCTOUT M3  onpeneneHHbIX
aCMeKTOB M B3aMMOOTHOLLEHWN;

3a KOMMYHMKalUMen Bcerga cnenyeTt COOTBETCTBYIOLLAA peakums;

KOMMYHUKaLMa Bcerga ObiBaeT BepbanbHaa U HeBepbanbHag;

KOMMYHUKaLMAa Mexay NtogbMu cMMMeTpUYHa (oba cobecenHumka
KPUTUKYIOT APYr Apyra) Unmn KoMnnemeHTapHa (ogmH cobecegHUK KPUTUKYET, a
Apyron AnCTaHumpyeTca 1 3akpbiBaeTca) [15].

B3rndaa HA MArKME HABbIKU C TOYKU 3PEHUA
PA3JIMNYHbLIX TEOPUUN CUCTEM

KoMmeTeHUMN - 3TO TpeboBaHUA ornpeneneHHoW KyrnbTYpHOM cpedbl U
npodeccroHanbHOM Ponmn (MO3MLMK, OOKHOCTU, OEATEIbHOCTM) K MOBEOEHMIO,
KOTOpOe MO3BOMAAET JIMYHOCTM  CaAMOCTOATENNbHO MPWHOCUTb  BbICOKME
pe3ynbTaTbl U ObITb ycrewHbiM [16]. OpyrMuy croBaMuK, 3TO COOTHOLUEHWe
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MeXOy «3Hato», «YMEK», «XO4Yy» M «MOry», KOTopoe GOPMUPYET CMOCOBHOCTb
pewaTtb 3agadn KM npobnembl B creundmryeckom CUTyalMn, CBA3AHHOM C
npodeccroHanbHOM OeATebHOCTbO. KOMMETEHTHOCTbL BCerga OCHOBbIBAETCA
Ha NpodeccnoHanbHbIX 3HAHUAX, TMYHbBIX MOTMBax U yOexOeHUsax, LeHHOCTAX
M onpenendercad KOHKPEeTHbIMY TpeboBaHMAMM B OTHOLUEHWMWM TOM 1M MHOM
0EeATENbHOCTM B crieundmryeckom cutyaumnmn. MNpm 3ToM oHa nogpasfenaerca Ha
TPW OCHOBHbIE FPYMMbl.

1. NpodeccroHanbHasa KBanmdbumKaums.

MNpodeccrmoHanbHble 3HaHWUSA, HaBblKKM, OMbIT («TBepAble HaBbIKU» UMK
«hard skills»).

2.  HapnpodeccmoHanbHaga KkBanmbukaums.

PacnpefgeneHme pofiem B COOTBETCTBMM C HaBblKaMK, OpraHmM3aumsa
paboTbl / yrnpasBrieHue nNpoexkTaMu, Hanmume KOMMYHUKATUBHbIX CMOCOBHOCTEN,
CMOCOBHOCTb PYKOBOAWTb, MOTUBMPOBATb UMK YMPaBNaTb (CoueTaHue «TBepablX
HaBblkoB» / «hard skills» ¢ «Markmmm HaBbikaMu» / «soft skills»).

3.  HagnpodeccrmoHanbHble KOMMNETEHL MW,

NoBegeHYeckMe U JIMYHOCTHbIE KayecTBa: CTPEeCCOYyCTOMYMBOCTb U
MPOAYKTUBHOCTb, MOTMBALMA K paboTe, KITMEHTOOPMEHTUPOBAHHOCTb, OM3HecC-
MblLUTIEHME, BHYTPEHHUIN HACTPOM, OTHOLLEHME K OeNy, XXU3HEHHbIe LLeHHOCTH,
3TUYECKME HOPMDbI.

[Na Kaykoom M3 Tpex rpynn CyLWecTBYOT TpeboBaHMA K KOMMETEHUMAM,
KOTOopble HeobxoouMbl On9 TOro, 4ToObl COTPYOHWMK YyCMelwHo pellan
npodeccmoHanbHble 3adadu, crToduiMe nepen HUM. YCnelwHble KOMMaHUK
MCMoNb3ytoT Hambonee 3dPeKkTUBHblIE METOObl U TEXHOMOMMK, KOoTopble
BHEOPAIOTCH B KAYeCTBE CUCTEMbI yNpaBieHma koMmneteHumnamm [17].

Ecnn npu paboTe c nepBbiIMU OBYyMSA rpymnmnaMm npodpeccroHabHOM
KBanndunkayumm n HagnpodecCnoHaIbHOM KBaIMdUKaumm MOXHO
MCMONb30BaTb «TBEPAOblE» HaBblKM UMM «MAFKME» HaBblKKM, TO Mpu paboTe
C TpeTbew rpynnom HagnpodeccroHanbHbiXx KOMMeTeHUMM HabntogaeTcs
Hekaa nyTaHumua. HagnpodecCnoHanbHble  KOMMETEHL MU Ha3blBatOT
«CKBO3HbIMM KOMMeTeEHLMAMMY, «yHWMBEPCANbHbIMMK KOMMeTeEHLMAMMY,
«MeTakomMneTeHunamm»  [18], «dyHOAMeHTanbHbIMKW  KOMMETEHUUNAMM»[19],
«MAFKUMU HaBblKkaMM» [20], «MeTaHaBblkaMu»[21], «HaBblkaMK Oyayliero» [22],
«TpaHcnpodeccrmoHannMaMom» [23] n T.4.

MNpaKTUKa  BHeOPEeHUS  CUCTEMbI  YyMpaBfieHWa  KOMMEeTeHUUAMU
OEMOHCTPUPYET, UTO Takoe pa3Hoobpasme TEPMMHOB MPUBOAMUT K eLle 6oblUen
AyTaHULE U YBOOUT NOMMKY Pa3MbILLNEHUIN B HEMPAKTUYHYIO 019 MeHEXKMEHTa
MIOCKOCTb [24].

HagnpodeccrmoHanbHble  KOMMETEHUMM  OXBaTblBAtOT  JIMYHOCTHbIE
XapPaKTEPUCTUKM, MOTUMBLI, YyOeXKoeHUsa U LEeHHOCTU, KOTOpble HEBO3MOXHO
M3MEPUTb B rpaMMax UAmM caHTuMeTpax. OHM OCHOBAHbI Ha «MAMKMX HaBbIKax»,
KOTOpble MPOSABAAIOTCA NWLWb B OEWUCTBUU UMK pe3ynbTaTax. M anga Toro, 4tobbl
OHW MNpoaABUIK cebq, BaXKHO TO, KakMe YyC/1OBUA HeobxooMMO co30aTb M Kakue
6apbepbl HENUTPANM30BaTb. DTV YCNOBMSA OyaoyT ONMMCaHbl HUXKE.

[Ona Toro, 4tobbl 06nerYnTb PaboTy C «MACKMMKM» HaBblKaMW, CTOUT
OOMOMHUTb TaKMe MOHATUA, KaK «KOMMETEHUMM» U «METAKOMMETEHUMU» C
Yy4eTOM UX CNeUNPUYHOCTU N YHUBEPCANTbHOCTM.

KomMneTeHUMM — 3TO npodeccuoHanbHble M HaanpodecCMoHabHble
KBaIMPUMKALUM B COYETAHUM CO cneundmryeckmMMm HagnpodeccrnoHanbHbIMM
KOMMeTeHLUMAaMM.

MeTakoMMeTeHUMM - 3TO HaanpodecCMoHalnbHble  KOMMETEHLMM,
KOTOpble  CTAHOBATCA  KPUTMYECKM  BaXXHbIMWM B YC/IOBMAX  BbICOKOM
HeonpeaeneHHOCTVM MPU BbICOKOWM AMHAMWUKKM MU3MEHEHUMM W MOCTOAHHOM
TypOyneHTHOCTW.

HapgnpodeccrmoHanbHble KOMMETEHUUM KM METAKOMMETEHLMUM MOXKHO
Ha3BaTb «MATKUMU HaBblkaMU» UMM «soft skills». Ponb «Markmx» HaBbIKOB
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KpaHe BaKHa U MX POSib BO3pacTaeT C KaXKAbIM OHEM, YTO MOATBEPXKAAETCA
MCCcnegoBaHUMAMKM TPeX aBTOPUTETHbLIX UCCNeOOoBaTENIbCKMX LEHTPOB. Markume
HaBblKM onpenenatoT 4o 85% ycnexa B npodeccroHaribHOM AeaTeNbHOCTH [25].

TBepable HaBblKKW BKOYAOT B ceba npodeccmoHanbHoe obpasoBaHue,
3HaHMA W YPOBEHb KBanMduKaumuy, HeobxoOWMble HaBblKM W BflageHue
TEXHUYECKOM CTOPOHOM BOMPOCA. TakMe HaBblKM ABAAKOTCA 06d3aTeNlbHbIMU
M cUYMTatoTCA 6a30BbIMWM Ha CEroAHAWHMM OeHb. [103TOMYy BAMAHME «TBEPObIX»
HaBblKOB Ha Yycnex B MNpodecCMOHaNIbHOM OeAaTeNbHOCTU MOCTEMEHHO
CHM>KaeTcA.

JTINYHOCTb CaMOCTOATENIbHO AOCTUIaeT BbICOKWMX PE3Yy/bTaToB, eCcrin ee
MOTUBbI MOCTPOEHbI Ha WX yOOBMeTBOpeHUn. Ecnm mHOMBMayymy He XBaTaeT
3HAHWW M oNblTa AN9 MNPUHATUS CaMOCTOATENbHbIX PeLUeHUM, OH CMOXEeT UX
Pa3BUTb C MOMOLLbIO «MATKUX» HaBbIKOB.

BnuaHune «MSATKUX» HaBbIKOB Ha  ypoOBHe crneumduryecKmx
KOMMETEeHUMN U YyHUBEPCalbHbIX MEeTaKOMMeTeHLMIN BO3pacTaeT B YCOBMAX
HeonpeneneHHoCTU. Cioga BXOOMT CrnocobHOCTb MPOrHO3MpPOBaTh,

CTPECCOYCTOMUYMBOCTb, ObiTb FOTOBbIM K MI0OOOM CUTyaLUM, ObICTPO MPUHUMATb
peLleHna, YTO OTKPbIBAaeT OKHO BO3MOXXHOCTEN O/19 SKCMOHEHLMANTbHOIo pocTa.
OpyrmmMm cnoBamMm, MMEHHO YMeHMe CaMOCTOATENIbHO MPUMEHATb MArkuMe
HaBblkM, paboTaa B HeonpeOeneHHbIX YCNOBUAX, ABNAeTCa «HOBOW HedpTblo»
ON9 BHYTPEeHHeMn MoTuBauumu. MNMoToMy 4TO TakMM 06pa3oM Mbl MpuobpeTtaem
OBa BaXXHbIX KayecTBa O/19 BHYTPEHHEW MOTUBALMKW: CAMOKOMMETEHTHOCTb U
METaKOMMETEHTHOCTb.

CaMOKOMMETEHTHOCTb - NEPBbIVM YPOBEHb BHYTPEHHEN MOTUBALUK, MPU
KOTOPOW MHOMBUAYYM CnocobeH 3aMOTMBUMPOBaTb ceba caM (HAaCTpOMTbCA Ha
CNOXXHYIO PaboTy, yCMOKOUTb cebs, HaMTKM CUbl ON9 AOBeAeHMa Aena 0o KOoHLUa,
OBfafeTb HOBbIMW HaBbIKaMM U T.4.).

MeTaKOMMEeTEHTHOCTb - BTOPOW, BbICWKMM YPOBEHb BHYTPEHHEM
MOTMBaLMK, MPU KOTOPOM YeToBEK CMOCOOEH OOCTUIATbh BbICOKMX LIETeN 3a cyeT
CBOMX YOEXKOeHUN, MEPEXKMUTOrOo MO3UTUBHOIO UMM HEFATUMBHOIO OMbITa, @ TaKXKe
YXU3HEHHbIX LLEeHHOCTEM U MOTMBOB. IJTO Te KayecCTBa, KOTOPble, HEOTAENUMDbI
OT YenoBeka U MMEHHO OHW OenatT ero NpodeccMoHasioM CBOero gena, He
npukKnaabiBaga npuv 3ToM ocobbix ycunumn [26].

B ycnoBuax onpeneneHHoOCTM eCTb BO3MOXHOCTb MOCTaBUTb LEfb,
pa3paboTaTb MAaH, BbICTPOWTb MPOLECChbl M MPOKOHTPOMNPOBATh pe3ynbraThl.
OOoHaKo B YCMOBUAX  HeEOMpeaeneHHOCTUM  UMEHHO  MArkMe  HaBblKK,
AKTUBUPYIOLLME BHYTPEHHIOK MOTMBALMIO, HAYMHAIOT UIPaTb BaXKHYK PO/b B
MOBbILIEHWW MPON3BOOAUTENBHOCTU TPYAA, KOTOPbIE M O6BbACHAIOT 3TN 85%.

Ho pna Toro, 4ytobbl MArkMe HaBblKM Hayanmn MPUMHOCUTb MOMb3y O14
KOMMaHUK, BaXXHO Hay4yuTbCca paboTaTb C KOMMAEKCHbIMW CUCTEMaMM U
pacCTaBNATb MPaBWSIbHbIE MPUMOPUTETbI B PaMKax KAKYEBbIX CTpaTermyecKmx
peLleHNN.

POJ1b «<MAKUX KOMMETEHLUWWN» B
XUSHEOEATEJIbHOCTU HYEJTOBEKA U
OCOBEHHOCTUN X PA3BUTUHA

M@Arkme HaBblKM 3a510XKeHbl BHYTPU Ka)X[OOro 4YerioBeKa W BblpaykatoTcs
B BMOE ero MOTWMBOB, LIEHHOCTEW, MbILUMEHUI U OCOBEHHOCTEeN XapakTepa.
Ona sddekTmBHOM paboTbl C 3TWMM  YPOBHEM HaBbIKOB MpeasiaraeTcs
BOCMoOib30BaTbcs Modenbto d.Kpyrepa «Ancbepr yrpaBneHUs naMeHeHUaMmm».
Bepxylwka «ancbepra» - 3TO BHelWlHWe aTpubyTbl, KOTOpble BK/OYAOT B
cebs BHellHee noBedeHWe, eny, ogexay, obblyan, HpPaBbl, A3blK, UCTOPWUIO,
NnposBneHre XapakTepa MHOMBMAOYYMa. TO, UTO CMPATAHO «Mod BOAOW» - Te
caMble HagnpodecCMOoHaNbHble KOMMETEHLMMN, KOTopble MpeacTaBngioT coboim
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yernopedeCkKmMe UeHHOCTH, o6pa3b| MbllWWAeHnA, MOTUBbI, 4yBCTBa, CTpaxu,
MHTEPECbI, XXM3HEHHbIE YCTaHOBKW, BOCINPUATHNE MUNPa, crnocobbl KOMMYHWKaLU MK

nT.a. [27].
CornacHO aHrMIOCAaKCOHCKOM  WKone, paboTa C  KOMMeTeHLUUAMMU
BbICTpPaMBaeTCA Ha OCHOoBe TpebyemMoro mnoBedeHUs, nNpumBoadallero K

pe3ynbraty. B 4aHHOM criydae KOMMeTeHLUMM onpeaensatoTcsa noBegeHYeCcKMm
MHOMKATOpPaMU C rpagaumen oT HOBMYKa OO MacTepa.

CornacHo HeMeL KoM LKone, KOMMeTeHL MM onpepnenatoTca
TpeboBaHMAMM K OENCTBMAM, KOTOpble MNpeanpuHUMaeT MHOMBMOYYM W OT
KOTOPbIX OH CMOCO6EH MOMYYMTb XKeNaeMbl pe3ynbTaT. Pa3zpaboTaHHble rpynnbl
KOMMEeTeHL MW pacnpenensaoTca He Mo NoBefeHuto ntogen, a no Ux AencTesmam
[28].

OCOBEHHOCTU CUCTEMHOMU PABOTbI C «MAKUMMU
KOMIMETEHUNAMWA»

Bo-nepBbix, Ana TOro, 4TtoObl MpPaBWUIbHO BbICTPOUTL YyMpaBfieHune
KoOMMeTeHUMaMM B KOMMaHUKM, HeobxogoumMo  onpenenntb  Hambonee
nogxopogulme nogxodbl. B mpegenax CNoyHbIX CUCTEM C BbICOKUM YPOBHEM
onpeneneHHOCTV MOXXHO ornepeTbca Ha TpeboBaHMA K XenaeMoMy NoBeaeHUIo.
Ho B KOMMMEKCHbIX CUCTEMAx C BbICOKMM YPOBHEM HeonpeneneHHOCTU
M ObICTPbIMU  M3MEHEHUAMU PEeKOMEHOYeTCa WUCMOofb30BaTb  Moaxodbl,
HampaBNeHHble Ha pPa3BUTME CaMOOpPraHM3auMK COTPYOHWMKOB, KOTOpble B
COCTOSAHMM HaCTpanBaTb CBOW OEMCTBUA MPU MOMOLLK «METAKOMMETEH LMW,

Bo-BTOPbIX, HEOOXOOMMO CTPYKTYpUPOBaTb Te [OeNCTBUA, KOTopble
OOMKHbI  OblTb MNPEAnPUHATbI YeNOBEKOM CaMOCTOATENIbHO Ha MOHATHOM
A3blke OeWCTBUN, T.e. HaBbIKOB, Oyaoy4n HACTPOEHHbIM Ha KOHEYHbIN pe3ynbraT
(PrcyHoOK. 2).

Bo3MO)KHa WHTerpaunsa MeTOOOB HECKObKMX HEeMELKMX LWKOA Mo
paboTe ¢ KoMneTeHUMnamMm [29], noteHumanom [30], MoTMBaMM [31] U LEeHHOCTAM
[32]. MeHHO Mo 3TOMy MYyTU UMHTErpauum pasHbiX LLIKOA M MOAXOOO0B MOLUIn
Mbl B HalLUWX KOPMoOpaTUBHbIX MpoeKTax. Halla aBTopckasa Modenb OXBaTbiBaeT
LLIeCTb FPynmn CKBO3HbIX, T.e. YHUBEPCANbHbIX «MAMKMX» HaBbIKOB, MO3BOMAOLLMNX
CaMOCTOATENTbHO BbIMOMHATb YCMeLLHYo paboTy, pellaTb onpeneneHHble 3agaydm
N OOCTUraTb Lenem [33].

HacKonbKo MHAMBUAYYM
CO3HaTesneH, YyBCTBYET N1 OH
OpYrux nogen n cnocobeH nu

OH PaznuyaTh UX OXXUOAHNSA? Hacwkonbko rny6oko

Kak uHaMBMAOyyM yrnpasnaeT

OpyrMmMn nioabmu, obLaetca
M pa3pellaeT KOHPANKTHbIe
cUTYyaunmn?

CKBO3Hble MeTaHaBblKM

KaknM 06pasoM MHONBUOYYM
BblCTpamnBaeT
B3aMMOOTHOLLEHMUA C NMoabMU
M BUOUT pasnuumsa Mexxay
KYNbTYPHbIMMN
ocobeHHOCTAMMN?

KaknM ypoBHeEM
ONCUMMTIMHUPOBAHHOCTY,
OTBETCTBEHHOCTU 1 JOBEPUSA
obnagaeT MHOAMBUAOYYM?

MONBUAYYM criocobeH
BHWKHYTb B BOMPOC, MPUHATb
peLleHne 1 HacKoSTIbKO OH
KpeaTuBeH?

CnocobeH N MHOUBUOYYM
naaHMpoBaTb Ha
[OTOCPOYHYIO NEePCNEeKTHBY,
OCO3HaeT N NoTpebHOCTU
KITMEHTOB N HAaCKOJbKO
npegnpummMymnBe?

45



Puc. 2. CKBO3Hble MeTaHaBblKU, BbiBegeHHble B npoekTtax ATG-CNT Consult.

UcTtouHuk: Kaxxapos L. YTO Takoe «MArkKUe KOMMETEeHUMU» U KaK WUX OoueHuBaTb?
[2neKTPOHHbI pecypcl. URL: https://atg-consult.com/upload/atgcntdokuments/
SixMetacompetencesATG-CNT.pdf (oaTa npocrtyna: 14.12.23).

B-TpeTbnx, HeobxooMMo MnepeBecTM [OeNCTBUA, KOTopble MPOUCXOONAT,
COMMAacHO MeTaHaBblkaM, Ha €@3blK MeTakoMneTeHuuMn. Ha pucyHke 3
MpencTaBleHO 6 CKBO3HbIX, T.e. YyHUBEPCabHbIX METaKOMMNETEHLMW, KaXKOaa 13
KOTOPbIX COCTOUT U3 3 «MATKUX» HaBbIKOB.

Camopepnekcus  IMNatmsa  MHULUMATUBHOCTb

KomneteHuumn AHaQmMTUYecKoe
pykosoauTensa KomMneTteHuuu, MblILLIEHME
CBfA3aHHble C
YnpasneHie Nuaepckue m yngsgasuwjgc%(;?ﬂomm ! KoMneTeH Hosaropcrso
KOH®MKTAMMN umnu,
yrpaBrieHJyeckme CBA3aHHbIE C
KOMMYHMUKATUBHbIE KOMMETEHLIN peleHnem npobnem ”pMHF!TM?
KoMmeTeHUMu peLueHnn
CKBO3HbIe
BbicTPAUBAHME MeéTaKoMneTeHunmn Crpartermdeckoe
B3QUMMOOTHOLLEHWNN MblILUNIEHNE
CouwnanbHble MpeanpUHMMaTENbCK
KoMneTeHUnm me KomMnetTeHunn OpueHTaumns
HpaBcTBeHHO- Ha KneHTa
sTU4Yeckue
KomaHaHsble KOMMeTeHLMUM MbicinTe 1 AericTBoBATS,
KoMMeTeHLnmn KaK rpeanpuHUMaTe b

MeXKKy/IbTypHble
KoMmreteHUuunmn
Hosepue [NpuHUMMbI - OrgeTcTBEHHOCTH
n LeHHoCTHn

Puc. 3. Mogenb CKBO3HbIX MEeTaKOMMeTeHUMN, NpuMeHdaeMbin B npoekTax ATG-CNT Consult.
UcTtouHuk: Kaxxapos L. YTOo Takoe «MArkue KOMMETeHUMU» U KaK MUX OoueHuBaTb?
[OneKTPOHHDbIN pecypcl. URL: https://atg-consult.com/upload/atgcntdokuments/
SixMetacompetencesATG-CNT.pdf (@ata goctyna: 14.12.23).

B-ueTBepTbIX, HeobxogMMo BHEOPWUTb eaunHyto TEXHOMOIrMIO
npodUNMPoBaHMAa W OMArHOCTMKY MOTeHLUMana nepcoHana. Hanpumep,
cyulecteyet metoamka CAPTain Test®, (Computer Aided Personnel Test),
KOTOpada Cc 04HOM CTOPOHbI obecnedymBaeT MCUXOMETPUYUECKYIO, T.e. OObEKTUBHYHO
OMNArHOCTMKY, a C [Opyrow CTOPOHbl crnocobHa onpenenaTb CaMOOLEHKY
NMNYHOCTU. Mcxoaa u3 aBHbIX U HEABHbIX MPeapacrnonioXeHHOCTEN, a TakKe
OCMbICTIEHHOWM MaHepbl NoBeaeHUs, MeTodMKa aBTOMaTMYeCKM paccyMTbiBaeT
Kak noTeHuuman, TakK W KOMMEeTeHUMM JMYHOCTM W COMOCTaBidaeT WX C
«npodpunem TpeboBaHUM». TakMM 06Pa30M, TEXHOIOM MK CMOCOOHbI MepeBOaNTb
KauyeCcTBEeHHble MapaMeTpbl MoTeHLUMana B KONMMYeCTBEeHHble. [103TOMy Kaxkaas
13 18 «MArKMUX» KOMMeTEeHLU MM MMeeT CBOWM CMocob naMepeHus.

1. HpaBCTBEHHO-3TUYECKME KOMMETEHL NI,

CnocobHOCTb COXPaHATb HPaBCTBEHHbIE W 3TUYECKME HOPMbl Mpu
BblOOpe nyTen OOCTMIKEHMA TMOCTaBMeHHbIX Lenen. BkniodaeTr B ceba Tpwu
MAFKMX KOMMNETEHLNM:

- MPUHLMUMbI: CMOCOBHOCTb XUTb U pPaboTaTb HA OCHOBE YCTaHOB/IEHHbIX
NPUHLMMOB;

- OTBETCTBEHHOCTb: NpeXae BCero Ta OTBETCTBEHHOCTb, KOTOpaa BAMaeT
Ha couManbHylO cpedy, a TakKXkKe Ha KayecTBO B3aMMOOEWMCTBMA U YPOBEHb
B3aMMOOTHOLLUEHNI;

- goBepue: CNocoObHOCTb BbICTPaMBaTb OONMOCPOYHbIE OOBEepUTENbHbIE
OTHOLLEHWA, YyMeHMe co3aaBaTb cpeay AoBepus.

2. CNocoBbHOCTb ynpaBnaTb CO60M.
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MopgpasymMeBaeT non cobon OTBETCTBEHHOCTb 3a cebd, 3a peanmsauunto
CBOEro rnoTeHuMana W BbICTpamMBaHME OTHOLUEHUW C OPYrMMKM NtoObMUK, a
TaKKe BIMAHME Ha CBoe BmyKaniiee oKpy)XeHure. B ocHoBe nexkaT TP MArkmx
KOMMEeTEHLMN:

- camopednekcusa:  CnocobHoOCTb  6paTb  OTBETCTBEHHOCTb  3a
OCO3HaHHOCTb CBOWMX MbIC/1EWN, YYBCTB U BINAHUSA Ha OPYrMX Noaen,

- AMMNaTMa: CNOCOBHOCTb MOHMMaHUA YyBCTB, MOTVMBOB M MOTPebHOCTEN
OPYruX Ntogen, a TakXKe roTOBHOCTb NpennpuHaTb HeobxoonMble OencTBUS;

- MHWUMATUBHOCTb: CMOCOOHOCTb BMAOETb CKPbITble W O4YeBWAHble
OBWKYLLIME CUMbI, BAMSIOLME HA U3SMEHEHUE CTPYKTYPbI M OKPY>XEHMUS.

3. PeweHune npobnem.

BakHag MeTakoMneTeHUUs [O719 KOMIUIEKCHbIX CUCTEM B YCIIOBMAX
HeonpenoeneHHoOCTU. BktoyaeT B ceba TPU MATKMX KOMMETEHLUN:

- QHANIUTUYECKOEe MblWNEHME: YMEHUE pPas3NoXUTb KMHPOPMaLUMIO
MM CUTYyaLMIO Ha COCTaBHble 4acTu, BWOETb JIOrMYecKMe CBA3WM W OenaTthb
NpaBUbHble YMO3aKTtOUEH NS,

- NMPUHATME peLleHMM: CNOoCOOHOCTb BblpabaTbiBaTb asibTepHaTUBHbIE
peLleHMa B YCITOBUAX HeonpeaeneHHOCTH,

- HOBATOPCTBO: CMOCOOHOCTb TBOPYECKWM U KpeaTUBHO MoaxoauTb K
pelleHuto NpobnemMm, Bbixoaa 3a PaMKM CTaHOAPTHOrO.

4. [NMpeonpUHMMaTENbCKME KOMMETEHLMN.

MeTakoMneTeHuma, KOTopas BaXKHa ons OCyLLLeCTBIeHNA
COOTBETCTBYIOLLMX OENCTBUM MPU M3MEHEHUAX C YYETOM Pa3Hbix MoTpebHoCTen
M MHTEpPeCcOoB. BkntouatoT B cebsa Tpy MATKMX KOMMETEHLMW:

- CTpaTermyeckoe MbillfieHne: CMoCOOHOCTb MbIC/IUTb B AOTOCPOYHOM
nepcrnekTMBe, BWOETb OOLLUYO KapTUHY W MNPUOEPXKMBATbCA LLEHHOCTHOrO
noaxopna;

- KNIMEHTOOPMEHTUPOBAHHOCTb: YMeHMe BMAOETb NOTPEeOHOCTU KIIMEeHTOB
1 OblTb FOTOBbLIM UX YOOBMETBOPUTb HaUy4LLM 0bpa3om;

- NpeanpuHUMaTeNbCKME 3a4aTKU: CMOCOOHOCTb MbICITUTb U 0ENCTBOBATL
Kak npeonpuHMMaTenb, NpenoBuaoeTb TpeHObl M ObiTb FOTOBbIM MPOABUTL
MHULLMATUBY.

5. CoumanbHble KOMMNETEHLNMW.

MeTakoMMeTeHUMa, onpenensgtolas KavyecTBO B3aUMOOTHOLUEHUW U
Konnabopaumm, Kak B MU3BECTHOM OKPYXKEHMU, TaK U B YCITOBUAX HEN3BECTHOCTM.
BkntoyatoT B ceba TpU MATKMX KOMMETEH LMW

- BbICTPaMBaHWeE B3aMMOOTHOLUEHWW: CMOCOOHOCTb BbICTPaAMBaTb
OTHOLLEHWSA C PA3NTNYHbIMU KAaTETOPUAMU NOOEN C YHETOM UX OXKMOAHUI,

- KOMaH[OHble KOMMETEHUUUM: YMEHME MbICNIUTb B KaTeropumm «Mbl»,
OENCTBOBATb B MHTepecax KOMaHAObl, Ha OCHOBE B3aMMOBbIFOOHOIMO
COTPYAHUNYECTBA;

- MeXKyNbTypHble KOMMETEHLUMW: CMOCOOHOCTb afamTMPOBaTbCa K
HeonmpeneneHHbIM YCNOBUAM, COXpaHATb ©GanaHC BO B3aMMOOEWCTBUM C
npencraBUTENAMUM OPYTON Pachl U Ky/bTYpbl.

6. Jlngepckme KoMneTeHLMn.

MeTakoOMMeTeHUMA MO oOpraHusaumm uenem un BO3OENCTBUSA Ha
noBefeHMe M OeNCTBUA Mtogen, onpenensatouas KadyecTtBO KOMMYHUKaAUMKM U
peleHnn 3aga4. BkntoyatoT B cebsa Tpy MATKUX KOMMETEHLMM:

- HaBblKM pPYKOBOOMTENA: CMOCOOHOCTb OPraHM30BbIBaTb JIOOEN W
pecypcbl ONa peweHna 3a4a4 U OOCTUXKEHUA O0BLMX Lenen, coxpaHaa 6anaHc
MeXxay ornepaTUBHOM PaboToM M MHHOBALIMOHHbBIMUW MPOEKTaMM;

- ynpaBneHme KOHPNMKTaMU: BO3MOXXHOCTb MpeaBuaEeTb U CriaXKMBaTb
KOHOMUKTbI B MpoLecce COBMECTHOM OeATeSIbHOCTM, HanpaBiga 3HEPruto
noagen Ha NPUHATUE KOHCTPYKTUBHbBIX PeLleHU;

- KOMMYHMKaTUBHbIE KOMMETEHLUMU: YMEHUE CNbIWaTb M CNYLUATb OPYTrUX,
co3paBaTtb ycnoBua Onga addeKTUBHOro oblleHunsa, obMeHa MHPopMaumen u
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06paTHOWM CBA3MN.

Bce wecTb MeTakoMMeTeHLU MM B3aMMHO 0BycraBinBatoT Apyr Apyra, ecnm
CTOUT 3afa4a CaMOOPraHM30BaHHO CMPaBMATbCA C KOMMIEKCHbIMU CUCTEMaMM.
HanpuMep, KAo4YeBbIMY MeTakoMMeTeHUMaMmM Onaa boro pykoBoauTensa
M COTPYOHWKA ABNAKOTCHA OTBETCTBEHHOCTb M CMOCOOHOCTb YMNpaBnaTb COOOMN.
Ecnn pykoBogUTENN N UX COTPYOHUKM HE CMOCOBHbI MNTb 1 paboTaTb COrMacHo
NPUHLMMNAM, Ha OCHOBE [0BEPUA U 3TUKKM, a TaKKe He CcrnocobeH ynpaBnaTb
coboM - NMPUMEHEHME KOMMETEHTHOCTHOIMO M METaKOMMETETHOCTHOro Moaxoaa
B YCMOBUAX HeoMnMpeneneHHOCTU He MOMOXET. DTUM e 0ObACHAETCHA HU3Kad
2PPEKTUBHOCTb TPEHUHIOB M OBy4daloLMX MPOrpaMM Mo PasBUTUID MATKUX
KoMMeTeHU M. MeTakoMMeTeHLNMN HeobxoanMo GopMMpPOBaTb CUCTEMHO U MpPU
MOMOLLM TEXHOMOIMMIM, KaK CTpaTermyeckmim akTuB U OYHKLMIO MeHedXKMeHTa
KOMMaHMN.

3AKJ/TIOMEHUE U BbIBO/4bl

OpraHusaumsa, Kak couuanbHaa cucTemMa, yCTpoeHa TakuMM ob6pasoM,
yTOObI OGecreumBaTb BbIXKMBAHWME Ha PbiHKE U MO3TOMY Mtobble HOBLUECTBA
M MHHOBALMKM OHa BOCMPUMHMMAET KaK PUCKW. B 3TOM 3akntovaeTca ofHa u3
CUNTbHbIX CTOPOH OpraHmM3aumMm, Tak Kak oHa ByaeT Ao nocnegHero crnpaBnaTbCa
C KOMMMEKCHOCTbIO, Oake MpW HUM3KOM KadecTBe yrpaBfieHUs U crnabom
MeHemMKMeHTe. OQHaKO 3TO Bcerga MnpoucxoamT Ha FpaHU BbDKMBAHUA U C
OoNblWNMKM M3OePXKKaMK, MaTepumalnbHbIMKM M MCUXONOrMYECKMMIK. Ho ecnu
BOOPYXXUTbCHA TEOPMEN CUCTEM U Pa3BMBATb KOMMETEHLUMW U METAaKOMMETEHLUMN
LenleHanpaB/ieHHO MNPy MOMOLWM MHCTPYMEHTOB MbIWNEHUA M UCMbITAHHbIX
TexXHonormm npoduUnMpoBaHmda, TO KOMIMIEKCHOCTb HauyMHaeT paboTaTb Ha
KOMMaHUIO M MOMOraeT e afanTUMBHO pPearmpoBaTb Ha M3MEHEeHUd. B 3Tom
cnyyae nMpoLueccbl KOMMYHUKaUWMK, Mpouenypbl B3aMMOOEWUCTBUM U MYTU
NPUHATUA pPeLleHnM B OpraHM3aumm HadMHaoT CNocobBCTBOBAThH yCrellHOMY
CO30aHMI0 B3aMMOBbLIFOAHbIX Konlabopaumn, MoBbillasg ee MPMObINIbHOCTL U
KaueCTBO YXU3HU Ntoaen.

KOMMEeTEHTHOCTHbIN nogxon MNoHKMMaeTca KaK MeXaHU3M
onpegeneHns COOTBETCTBMA KBaMPUKALMKM M HABLIKOB WMHAOMBMAOYYMa TeM
TpeboBaHMAM, KOTOpble BbliABUratoTca pabotomaTeneM c Lenbio obecnedyeHma
rnocnegoBaTelbHbIX OENCTBUM M MOMYYEHUA KeMaeMblX pe3y/1bTaToB.

MeTaKOMMEeTEeHTHOCTHbIM MOAX0o4 BbIXOAWMT 3@ PaMKKM CTaHOAPTHOrO,
MOCKOJSIbKY B  YCMOBMAX  HEOMpenesneHHOCTM U BbICOKOWM  OUHAMUKU
M3MEHEHUIN CMOXHO M/aHMPOBaTb M obecneymBaTb TOYHble pe3ynbTaTbl.
MoaToMy HeobxoOoMMO pa3BMBaTb CMOCOOHOCTM M HaBblKM 019 ageKBaTHOro
B3aMMOOENCTBUSA, OpraHM3aL MM COBMECTHOM OeATeNbHOCTM U COTPYOHMYECTBA
C KIMEeHTaMW Ha OCHOBE MPUHLMMOB, KpeaTMBHbIX WMOEN U TOTOBHOCTMU
COTPYOHWMKOB aKTMBHee OpaTb OTBETCTBEHHOCTb 3a MPUHATUE peLleHUM Ha
cebd, B YaCTHOCTUK, B YC/TOBMAX HEOMPEeOeNneHHOCTM.

Kakne npakTmyeckme BbIBOAblI MOryT cAenaTb PyKOBOAUTENMN KOMMAHWUM
M3 MOHMMaHMNA TEOPUM CUCTEM?

CaMoe Ba)KHOe OTKPbITME OMpoBEpPraeT PACMPOCTPAHEHHY MNPAKTUKY
B  OOMbLUMHCTBE OpraHmsauMi: Korga MpoakTMBHOEe  GOpPMUMPOBaHME
MeTaKOMMETEHLUMM B OpraHM3aLumM NyTatoT C NpeonosieHmeM 6apbepoB pPOCTa,
KOTOpble aBNatoTCa NMLLb CMMMNTOMaMM Ha NyTU Pa3BUTUA.

DTO CBA3aHO C TeM, YTO CUCTEMY, HaLENTEHHYO OFPOMHOM CUOMN UHEP LM
M XKECTKO OPUMEHTUPOBAHHYIO Ha COXPaHeHMe CTaTyCa-KBO, MOXXHO TOMIbKO
«y6eaunTb» Kak-TO U3MEHUTb OAMHAMKKY NKLIb B TOM Cly4yae, eCi MeHea)KMeHT
B CBOMX PELUEHUAX M OENCTBUAX MPUMEHAET MHCTPYMEHTbl MbIlIEHMA Ha
YPOBHE BCeW cuUCTeMbl. MIHbIMK CMOBaMU, pa3BUTME OpraHM3aumMm U ogen He
MPOUCXOOUT «MO YaCTAM», OFPAHMYUYMNBAACH OTAESIbHbIMK 3M1EMEHTAaMU CUCTEMDI

48



MM UCMONb3ya OCTPOBHbIE pPeLleHUa B OTpbiBe Apyr OT Apyra. 9To pa3BuTME
MpoMcxoOmMT Ha OCHOBE CUCTEMHOINO B3aMMOOEWCTBMA 3/1E€MEHTOB, Kak
LLlenloCcTHaa paboTa, ycTpeMneHHas B byayliee.

CornacHo HaweMy OMbITy KOHCY/IbTUPOBAHUSA, MEHEeIXMEHT MOXKeT
MCMOMb30BaTb TPW pbldara B MpPeoaofieHUM [OeCTPYKTUBHbIX CUCTEMHbIX
OorpaHMYeHn:

- y3HaTb, KakWe CTUAU YyMpaBleHUa OOMUMHUPYIOT Ha PYKOBOAOALLMX
OOIXKHOCTAX M HACKOJSTbKO OHM MellatoT GOPMUPOBAHMIO METAKOMMETEH LI,

- onpenennTb aKTUBHble MoBedeH4Yeckme Modenn B OopraHmsaumu,
KOTOPbIM HEOCO3HaHHO criefyeT yrnpaBrneH4Yeckas KomMaHOa (M CKpynyne3Ho
BOCMPOU3BOAATCA COTPYOHMKAMM), KaK BO3MOXHble Gapbepbl ANA LEeNOCTHOro
Pa3BUTUS;

- N KakKMe CrnocobHOCTM UMEeKTCa Yy KOMaHA K camMopednekcum wu
CaMOKOppPEeKLUMK, 4YTOObl BbIMTU Ha OOMUHMPYKOLWME CMNOCOObl MbILUIEHUA
M KOMMYHMKALMW, KOTOpble He [atoT MeHeOXKMeHTy yaydllaTtb CUcTemy
yrnpaBneHus;

KoHcynbTaHTbl, crneuvanmsnpyolimecs Ha CUCTEMHOM  Pa3BUTUM
MeTaKOMMNETEHUMM, MOTYT 3PPEKTUBHO MOOAEPKMBATL STOT MpoLLecc.
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LLUDPOBAA 3TUKA NMPUMEHEHUSA
BbICOKUX TEXHOJIOIN'MAN B BU3HECE

NpoMmoB Muxamn Cepreesunv
UepToBCcKUX MaTtBeu NpuropbeBuy
MI'MIMO MWL Poccuum

be3 4yero Henb3a MNpPeacTaBuUTb COBPEMEHHbIM odpunc? CoBeplLUeHHO
O4YeBUOHO, YTO Cpedn BCero MHoroobpasma OodPUCHbIX MPOCTPAHCTB, KOTOpble
npuayT Ha yM, OOHapPY)XUTCA HemMano obulero: oT TUMOBOro PacrofoXeHua
MoMeLleHUM 1N UX GYyHKLUMM 00 OBLWKMX MPUHLMMIOB BU3yanbHOro odopMieHna
M MO3UUMOHMPOBaHMA 6peHga. OOHaAko WMMEHHO KOMMblOTep onpenendger
CMbIC/IOBbIE LEHTPblI M crnocob opraHuMsaunm pabodero npocTtpaHcTBa. M no
OONbLLIOMY CYETY OaXKe caM OPUC yrKe He d9BIAEeTCH HeoTbeM/IeMOWM 4YacTblo
Ou3Heca, N KaK TEOPETUYECKU, TaK M MPaKTUYECKM YacTo 3aMeHsaeTca Habopom
06beNHEHHbIX B CETb KOMMboTEPOB. CobbiTa 2020 roga 370 MOATBEPONIN.

LUndpoBmsauma - ogHO M3 MOLHbIX C/1OB COBPEMEHHOCTM, 32 KOTOPbIM
CKpbliBaeTca no 6onbllen 4acTu HacTynuvBlLUee MOBCEMECTHO WMCMOSb30BaHMe
oUMPPOBaAHHbIX AaHHbIX U LMAPPOBbLIX MPOLLECCOB C LENbkd ONTUMMU3ALMU
pPaboTbl OpraHmM3aLmni.

C BHegpeHuMeM UMPPOBbIX TEXHOMOIMMM B GU3Hec-cpedy OTKPbIBAaeTCA
MHOYECTBO HOBbIX BO3MOXHOCTEWM, CBA3aHHbIX CO cHopoM KM 06pPabOTKOM
OAHHbIX, @ TakXe 2PDPEeKTUBHbIM yrnpaBneHneM caMmm bmusHecoM. BMmecTe ¢ TeM
BO3HMKAOT 3HAYMMble BOMPOCHI, CBA3aHHbIE C OCO3HAHMEM U MOHUMAHUEM 3TUX
M3MEHEHUI N NX BAXXHOCTW.

B KayectBe nMpuMepa OOHOM U3 TaKMX TEXHOMNOMMWM BO3bMEM
HaLlyMEBLUMM WCKYCCTBEHHbIM MHTennekt (MW). Bnarogapa MNpPUMEHEHUIOo
MCKYCCTBEHHOIO MHTENIEKTa BO3MOXXHOCTM aBTOMaTM3auMM U ONTUMU3ALUNMU
OU3HEeC-MPOoLECCOB 3HAYUTENbHO PaCLUMPAOTCA. AHANM3 OaHHbIX, OCHOBAHHbIX
Ha MCKYCCTBEHHOM MHTENNeKTe, MNO3BOMYET  BbIgBNATb  TeHOEHLUWUU,
MPOrHO3MPOBaTb CMPOC, ONTUMM3NPOBATL 3aMachl U NpeacKasbiBaTb MoBegeHMe
KNMEHTOB. Takme BO3MOXXHOCTWM CMOCOOCTBYIOT MPUHATUIO Bonee 060CHOBaHHbIX
N 2PDEKTUBHDIX PELUEHMM Ha YPOBHE KOMMaHMW. VICKYCCTBEHHbLIN UHTENNEKT
TaKXXe MPUMMEHAETCa B rMpoLecce aBToOMaTM3auUMM MPOM3BOLACTBA, KOHTPOH
KayectBa W MNpodUNaKTUYeCcKoro obcny>kmBaHua obopynoBaHua. Bce 3To
Mno3BondeT  KOMMaHMaM  0obumBaTbCad  MaKCUManbHOM  2pPEKTUBHOCTU,
COKpalLaTb 3aTpaTbl M MOBbLILLIATb YPOBEHb KayeCTBa BbiMyCKaeMOW NPoayKLnK.

LIndpoBble TEXHOMOrMKM TakXKe MPUBHOCAT OoNblUMe M3MeHeHna B chepy
MapKeTuHra. C pasBUTMEM UHTEPHETA U CoLMaribHbIX CETEM CO34aOTCH HOBbIE
KaHallbl KOMMYHUKaLWK C NoTpebutenamMmun. bnarogapsa umdpoBbiM NnatpopmMam
M UMHCTPYMEHTaM, KOMMaHWKM MOryT YCTaHOBUTb 6Oonee npsamyto CBA3b C
LleneBor ayauTopuven, aHarM3npoBaTb ee MNpeanoyYTeHns U MoTpebHOCTU, U
co3faBaTb MEPCOHANU3MPOBAHHbIE pPEKaMHble KaMMaHuKW. 2TO MO3BOMAET
COKpallaTb 3aTpaTbl HAa MapKeTMHI W MnonydaTb Oonee BbICOKYKO OToaudy oOT
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peknambl. COrnacHo onpocy 3apybeXkHbiXx MapKeTooros, npoegeHHomMy B 2022
roay, MoYTK MonoBMHa M3 2000 onpoLUeHHbIX MCMonb3yeT 6OTOB ONd MPAMOMN
KOMMYHMKaLMKM B YaTax [1].

BMecTe C pa3BUTMEM TEXHOMNOrnm Bce 6onee aKTyallbHbIM CTAaHOBUTCSH
noHaTune «UMdpPOoBOM 3TUKU», KOTOpOe MnpeactaBndger cobom Habop npaBun,
HOPM U LLeHHOCTEN, PErYNTINPYOLLMX NCNOMb30BaHME LMDPOBbLIX TEXHOMOMMIN U
noBegeHme B LndpoBomn cpene [2].

B cBA3M € 3TUM B nocnegHune rofgbl 3TMYECKMe acrnekTbl LMdpoBM3aLmnm
Bbi3Ba/IM 3aMETHYIO OOLLIECTBEHHYIO peakuutio U1 npuBenm K paspaboTke
MHOYECTBa MeXAyHapPOO4HbIX M1 POCCUNCKUNX OOKYMEHTOB, KOTOPbIE MPWM3blBatOT
K CcOOMtogeHMIo 3TUYECKMX MPUHLMMOB U HOPM B HOBOW LMPPOBOM cpene.
B koHue 2021 roga okKoMo AOBaduaTtyv KPYMHbIX POCCUMMUCKMX KOMMAHUK U
opraHuMsauMm nognucany MnepBbll POCCUUCKUMIN «KoOoeKCc 3TUKM B cdepe
MCKYCCTBEHHOIO  UHTEINIEKTaA». IOTOT KOAEKC YCTaHaBMMBAET, 4YTO [Mpu
MCMONb30BaHUM  UCKYCCTBEHHOIO  WMHTENNEKTa OTBETCTBEHHOCTb  Bcerga
OOMHKHA NeXkaTb Ha YenoBeke. Pa3paboTka JaHHOro kKofekca npeaycMoTpeHa B
HaunoHanbHOW CTpaTeErMm PasBUTUA UCKYCCTBEHHOIO MHTENEKTa Ha nepuog
0o 2030 roga v depepanbHOM MnpoekTe «MCKycCTBEHHbIM MHTennekT» [3]. Ha
OAHHbIM MOMEHT cobntogeHMe HOPM, YKa3aHHbIX B 9TOM JOKyMeHTe, aBndaeTcsa
006POBONMbHLIM. [ToOo0OHbIE KOOEKCHbl TakKXKe CYLLUECTBYT BO MHOMMX OpYyrux
CTpaHax. Y»xke 35 KpymnHbIX KOMMAHWW MO BCEMY MMUpPYy pa3paboTasin CBOMU
CcOoBCTBEHHbIe KoeKChl, @ B Poccum oHM ecTb y CoepbaHKka 1 AHaeKca.

Tenepb o6paTUMCa K MPaKTUYeCKoOW CTOpOHe [OaHHOro BoMpoca. B
2023 roaoy LOOKTOPOM 3KOHOMMUMYECKUX Hayk MIY mmMeHm M.B.JToMoOHOCOBa
B.B.l'epacumeHkKo 661510 MpoBeaeHo Hay4yHoe mMcciegoBaHme, HanpaBneHHoe Ha
N3yYeHMe OTHOLLEHMA POCCUNCKUX NpeanpuHmMmMaTenen K BHegpeHmo NA.

B paMKax onpoca MnpeacrtaBUTeNaM  KPYMHbIX  KOMMAHUM  Oblnin
npenoXeHbl BOMPOChI, CBA3aHHbIE C MHTErpaLumnen TeXHONOrMiM MCKYCCTBEHHOTO
MHTEeNNeKTa W 3aTparmBatolime 3HAYMMOCTb UndpoBon 3TUKKM. OCHOBHOE
BHUMaHWe yaoenanocb aHanm3y TOro, moyemMy B HacTosllee BpeMa POCCUMUNCKNIA
Ou3HeC penKko MCMoNb3yeT WUCKYCCTBEHHbIM MHTeNNeKkT. B xome obcy)kaeHus
OblNIO NpeacTaBIeHO HECKObKO BapMaHTOB OTBETOB, M3 KOTOPbIX PYKOBOAUTEN
MOIIM BblbpaTb He Bonee OByX:

3aBbllLEHHbIE oXngaHua, KOoTopble He onpaBablBatOTCA
peanbHOCTbIO;

BOMPOCHI 3TUKMN N HepgoBepua K NI;

HegoCTaTOK KBAaTMOULMPOBAHHbIX KaapoB Ans ncnonbdosaHna N;

HM3KOE KauyeCTBO WMCXOOHbIX OAaHHbIX WM BblICOKaAsad CTOMMOCTb WUX
0bpaboTKu.

MpPUYUHDBI, NO KOTOPbIM KOMMaHUU He
UCMOJIb3YIOT TEXHOJIOMMU UCKYCCTBEHHOIro
UHTeNNNEKTa, %

Kagpo I ss
Huskoe kavectso [ 47
3asbilweHHble oxkmnaarvs I 34
otvka I 32

0 10 20 30 40 50 60
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Puc. 1. TMIpUYnHbI, MO KOTOPbIM KOMMAHMU HEe UCMONb3YIT TEXHONIONMU UCKYCCTBEHHOrO
MHTenneKTa, %.

MNCTOYHMK: coCcTaBIeHO aBTOPOM Ha ocHoBe lepacuMeHKo B.B. LindpoBasa aTmka npuMeHeHuns
UCKYCCTBEHHOrO MWHTeNNIeKTa B 6U3Hece: OCO3HaHMe HOBbIX BO3MOXHOCTeM U puckos //
Hayu4Hble nccnepoBaHUa SKOHOMUYECKOro ¢daKynbTeTa. DNIEKTPOHHbIN XXypHarn. 2023. N21 (47).
C. 7-54.

Bbl/10 YCTAHOBNEHO, YTO Ha OaHHbIM MOMEHT O/ POCCUMNCKOro brsHeca
KntoueBbIMKM paKToOpaMM HeEMCNONb3oBaHMA I moBCceMeCcTHO ABMNAKOTCSH BCe e
SKOHOMMUYECKME, a He 3TUYECKME acneKTbl.

[anee pecrnoHAeHTaM Obl1IO0 MNPeanoXXeHo OTBEeTUTb Ha BOMPOC U3
chepbl LUMPPOBOro MapKeTMHra. Ha gaHHbIM MOMEHT BO3pacTaeT MHTepec
K WCMOJSIb30BaHMIO 3MEKTPOHHbIX OOTOB B KayecTBe CcpeacTBa  BAMAHME
npomsBoguTena Ha noTpebutena. [loaToMy npeanpuHMMaTenn aKTUBHO
obcy»kaatoT BOMPOC O TOM, cneayeT N KOMMaHUAM aKTUBHO MCMOMb30BaThb YaT-
60TOB A9 yrpaBneHUs noBeageHMeM KmeHTa. YTobbl OLEeHUTb STOT BOMPOC C
TOYKM 3PEHMA STUUECKMX HOPM, ObINT NPeanoyeHbl ABe anbTepHaTUBbI:

4aT-60T OO/KEH MOCTOAHHO OTCMEeXMBaTb U PErncTpmpoBaTh BCe
OENCTBMA MNOCeTUTENEM CanTa;
4aT-60T MOYKET ObITb HAa30MIMBbLIM A9 KITMEHTa KOMMaHUW.

HeKoTopble CUMTatoT, UTO STUYECKM MPaBUIbHbIM pelleHneM byneT oatb
MoCeTUTENIO CanTa TPETUM BapUaHT: BbIOOP — BbI3biBaTb 60Ta UMK HeT. No3ToMy
OblN1 3a4aH BOMPOC: «dOMKHbI I KOMMaHUKW MOCTOAHHO MUCMOMb30BaTbh OOTOB B
KOMMYHUKALKMMN C KITMEHTOM?». KaK Ooka3anocb, 60Mbllaa 4acTb PecrnoHOeHTOoB
Obl/1a CKNOHHA MMEHHO K TPeTbeMy BapUaHTy.

MUcnonb3oBaHue 4yaT-60TOB, %

¥ knuenta pomien 6o seicop - I 75

YaT-60T He Hy>XeH, OH Ha30M/IMB - Il
NocToaHHOE oTCneXxxmBaHue - 8

He Mory gatb TOYHOro OTBETA . 6

0 20 40 60 80

Puc. 2. Ucnonb3oBaHue YaT-60TOB, %.

MNcToYHUMK: cocTaB/ieHO aBTOPOM Ha ocHoBe lepacumeHko B.B. LinudpoBasa sTuka npuMeHeHusa
WCKYCCTBEHHOIO MHTENNeKTa B 6U3Hece: OCO3HaHMe HOBbIX BO3MOXHOCTEM U puckos //
HayuHble nccnepoBaHMa SKOHOMUYECKOIo ¢daKysibTeTa. dNeKTPOHHbIM XXypHasn. 2023. N21 (47).
C. 7-54.

Ha 3akiio4uuTenbHOM  3Tame  onpoca 6Oblla M3ydeHa  CTeredb
OCBELOOMJ/IEHHOCTM PYKOBOOUTENEM O CYLLECTBYIOLLUUX ITUYECKUX NMpobemMax B
bu3Hece, a TakKXXe MepcneKTUBbI ganbHenero pa3smtma M, KoTopble akTUBHO
obcykgatoTca NpencraBUTenaMm bMsHeca U HayYHbIMKW COTpPYOHUKaMMN. [JaHHYO
TEMY OXBaTbIBAOT ClieayoLLMe acneKTbl:

MHDOPMALIMOHHbIE BOMHbI 1 KMbGepaTaku,
OOCTOBEPHOCTb MHPOPMaLMKM U  pachpocTpaHeHne QeMNKOBbIX
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HOBOCTEW;
HapyLleHMe NPUBaTHOCTHU;
paspyLueHune KYbTYPHOMN MOEHTUYHOCTU " TpaguLni
MnoTPebuTeNnbCKOro NoBegeHua.
B cBA3M C 3TMM OblIO MPensioyXeHO OLEHUTb KtoYeBble 3TUYeckue
npobneMmsbl, CBA3aHHble C LMPPOBM3aLIMEN PbIHKOB.

OCHOBHbI€ 3TUYEeCKuUue l1p06neMbl, CcBfi3aHHbIe C
uncnosib3opaHnMeM UCKYyCCTBEHHOIro MHTeNNeKTa,
%

JoctoBepHocTb MHPopMauuvn I 60
MpvieatHocTs I 5
KynbTypHasa ngeHtudnocts Y 22
NHdopMaLMOHHblE BOWHbI U I 2

KMnbepaTaku

0 10 20 30 40 50 60 70

Puc. 3. OCHOBHble 3TUYecKue Npo6neMbl, CBA3aHHble C UCMOSIb30BAaHMEM UCKYCCTBEHHOIO
MHTennekKTa, %.

MNCcTOYHUMK: cocTaB/ieHO aBTOPOM Ha ocHoBe lepacnmeHkKo B.B. LiudpoBasa sTuka npuMeHeHusa
UCKYCCTBEHHOIO MHTENNeKTa B 6U3Hece: OCO3HaHMe HOBbIX BO3MOXHOCTEM U puckos //
Hay4Hble nccnepoBaHMa SKOHOMUYECKOIo ¢daKysibTeTa. SNEeKTPOHHbIN XXypHasn. 2023. N21 (47).
C. 7-54.

TakmM  06pa3oM, MOXXHO caenaTb BbIBOA4 O TOM, 4TO cpegum
Ou3Hec-NnMOepoB Ha [OaHHbIM MOMEHT CyllecTByeT pasfnmMyHaa CcTeneHb
OCBEOOMJ/IEHHOCTM W TMOHWMMaHUA 3TUYECKMX BOMPOCOB, CBA3aHHbIX C
LUNDPOBbIMM TEXHOMOTMAMUN. Bonbluas YacTb OMPOLLUEHHbIX COrflacHa C TeM, 4YTo
MCMOMb30BaHMe WCKYCCTBEHHOIO WHTENNeKTa B OU3Hece elle HegoCTaTOYHO
PaCMNpPOCTPaHEHO, M YKa3blBatOT Ha OTCYTCTBME KBATMPULMPOBAHHbBIX KagpoOB U
HU3KOE KauyeCTBO MCXOAHbIX OJaHHbIX, YTO ABASETCA OCHOBHOM MPUYMHOM TaKOMN
CUTyaummu.

B oTHOWEHUM noTeHuMana NpuUMeHeHMa UCKYCCTBEHHOIO WMHTENeKTa
019 MPAMOM KOMMYHUMKaAUUKM C KIMEeHTaMK UM ynpaBneHUa noTpebunTenbCKUM
OMbITOM Yy pPYyKOBOAMUTENEW MNPOABMgeTca HeuTpalbHasg No3uvumsa. Pe3synbraThbl
nccnenoBaHMa CBUMAOETENbCTBYIOT O TOM, UYTO MnogaBndtoulee OGOMbLUIMHCTBO
PYKOBOAMTENEW BbIpaXkatoT OMaceHMa OTHOCUTENbHO BO3MOXHOCTEW 4aT-
6oTOB 1 6onee 70% U3 HUX PAacCMaTPUBAKOT YaT-00TOB NMMLLb KakK UHCTPYMEHT,
BO3MOXHOCTb MCMOMIb30BaHMA KOTOPOro LEMKOM W MOSHOCTbIO  AOSHKHA
3aBUCeTb OT NoTpebuTtens.

TeM He MeHee pPyKOBOOUTENWM PasNMYHbIX GYHKLMOHANbHbIX obnacTten
yXXe OCO3HalT aKTyallbHOCTb BOMPOCOB LMDPOBOMN 3STUKU U MPU3HAIOT,
YTO  OCHOBHbIMK  MpobneMamMm  GBAAKOTCA  HEOOCTOBEPHble  HOBOCTM,
npegnonaramowme danbcndmkaumo MHPopMaLmm o6 ydacTHUMKAxX PbiHKa, a
TaKXKe [QOaBneHune MepCcoHaANM3NPOBAHHOMO MapKEeTMHIA, OrpaHMYMBatOLLMX
cBOOOOY M MCKaXKaloLWMX MOTMBbI MOTPebunTenbCKoro Boibopa.

OOHaKO He CTOUT yTBEPXAaTb, YTO KOMMAHUU LENMKOM KM MOMHOCTbIO
60aTCa MCNOMb30BaTb HOBble TEXHOMOTUU. TTOMUMO MepPedoBbIX IKOCUCTEM B
nnue CbepbaHka M AHOEKCa aKTUBHbIM BHeOpPEeHMEM TEXHOMOMMM 3aHMMatoTCA
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KOMMaHWKW, MpencTaBigiollme KoYeBble OTPac/in 3KOHOMUWKKM FOCyOapcCTBa,
HanpuMep, OAO «PXX[», NMAO «[aznpom» 1 NMAO «MTCnx.

Pe3ynbraThbl ncecrnenoBaHus, npoBeLeHHOro KOHCaNTUHIOBbIM
areHTcTBoM Gartner B 2021 roay, NokasbiBatoT, UTO KOMMaHMa «PXX[» goctmrna
LNPPOBOM 3PEeNoCTU Ha ypoBHe 3,94 6anna 13 5 BO3MOXKHbIX. DTOT MoKa3aTeslb
Bblpoc Ha 0,1 6anna Mo cpaBHEHMIO C MPenblayLLVM rogoM, YTO CBUAETENTbCTBYET
O rMnocTeneHHOM nporpecce [7]. YcnewHoe npoaBWMXeHre B 3ToM obnactum
obecrneymBaeTca CcUCTeMHOM paboton PXXIO no BHegpeHUto UMDPOBbLIX
TEXHONOIMMM BO BHYTPEHHME MPOLLECCHl, @ TaKXXe y4acTUeEM B rocyJapCTBEHHbIX
N MeXXOTpPac/ieBbIX MPOEKTaX.

OOHUM U3 BaXKHbIX OOCTUXXEHWMW KOMMAHWMKM CTana cucteMa obMeHa
OAaHHbIMU MeXKOy KOMMaHUAMU, peanim3oBaHHasa Yyepes CO30aHHYo el BUTPUHY
OaHHbIX B HauMoHanbHOM cucTeMe ynpaBrieHusa OaHHbiIMW. Bnarogaps
B3ammopemncTeumto ¢ CoumanbHbiM GoHOOM Poccuu yganocb ob6pabotaTb NodTH
108 Tbicad obpauleHnn no KpamHemy CeBepy [8]. Kpome TOro, komMmmnaHus
aKTMBHO peanmiyeTt CTpaTerunto LmdppoBom TpaHchopMaL MM, HAMPaBNEHHYIO Ha
pa3BUTUE OTEYECTBEHHOIO codTa M LUMPPOBbLIX CEPBMUCOB ON19 COTPYOAHUKOB U
KITMEHTOB.

BakHbIM $aKTOpOM B pPasBUTUU LNPPOBU3ALUNKM ABNFETCA yBeIMYeHumne
00NN 3MEKTPOHHbIX BUNETOB Ha Mmoe3da OanbHero cnegoBaHuMa. B npolwnom
rooy 6onee 74% naccaxxupoB odopMUNIKM OUNETbl B INEKTPOHHOM BUAE, YTO
Ha 11% npeBbilwaeT pe3ynbrathl 2021 roga [9]. TemM He MeHee, HeobxogMMO
YUUTbIBATb 3TUYECKME acreKTbl 4aHHOro NpoLecca, Tak Kak He Bce Mtoan MOoryT
MO PasHbIM MPUYMHAM MCMNOMb30BaTb 3/1EKTPOHHbIE 6UAeTbl. [1O3TOMY BaXXHO
COXPaHWTb BO3MOXXHOCTb MpUobpeTeHna 6UNeToB HaIMUYHbIMK Yepes3 KaccChbl.

KpoMe Toro, KOMMaHUA cocpefoTodeHa Ha MnogdepyKke CBOMX
COTPYOHUKOB MpW ajantaumm K pabote B uUmdbpoBoM cpede. Bmecto
MIHOBEHHOIO nepexofa K MOMIHOCTbIO UMPPOBOM 3SKOCUCTEM  KOMMAHMA
cocpenoTaymBaeT CBOE BHMMaHMeE Ha Oby4YyeHMM COTPYOHUKOB, YCTPAHEHUU UX
CTpaxoB nepen TexHonormamMm n 3PpPeKTUBHOM UCMNOMb30BaHUM LMPPOBbLIX
MHCTPYMEHTOB B pabouunx npoueccax. B cucteMHyto paboTty mno umdppoBoMy
oby4yeHunto BOBEYEeHbl BCe COTPYOHWKM, KOTOPbIM MOMOMAOT PYKOBOOAUTENM
nogpasgeneHnit, cneumanuctbl Mno  UMDPOBbIM  TeXHOMOrnaM, OumsHec-
AHANTUTUKKM U MPOLYKTOBble KOMaHabl. OpraHmM3oBaHa cucTeMa OUMCTaHLMOHHOIO
oby4eHunda, roe gocTynHbl 6bonee 700 KypcoB, BKtovada IT-HanpaBneHme. BaxkHom
cocTaBngwolen KoMnaHmm asnaetca LleHTp undpoBbIX KOMMETEHLWIN, KOTOPbIN
HaxoguTca B OTpac/eBOM LeHTpe pa3paboTkum 1 BHeapeHMsa MHOOPMaLMOHHbIX
cuctemM OAO «PXX[» B ropoge Coun. B 2TOM LieHTpe ocyLlecTBnaeTca obyueHmne
1 nepeobydyeHue IT-cneumanmncTos.

B kauecTBe elle ogHOro npuMepa MoxHo npumeectn TAO «[a3npomy.
KoMmaHua pa3paboTana creuumanbHyo ULMPPOBYIO CTpaTernto, KoTopasa
paccymnTaHa 0o 2026 roga. Ee cyTb 3ak/to4aeTca B COBEPLUEHCTBOBaHMM CUCTEMDI
yrpaBieHna, NOBbILUEHVN Mep 3alnTbl U 3PDPEKTUBHOCTY MPOU3BOLCTBEHHDbIX
npoueccoB. [MNaBHOW Lefblo  dBAFETCAa  CO3[aHUEe  YHUKaANbHOWM  MoLenu,
MHTEMPUPOBAHHOWM C HaUMOHaANbHOWM CUCTEMOW YyMNpaBneHunsa OaHHbiMKW. [O19
YCMNELWHOro [OOCTMXEHUA TOCTaBNeHHOM Lenn HeobxoouMo MpuMeHeHue
UM pPOoBbIX NIAaTHOPM, KOTOPbIE MO3BOMAT 0ObeANHUTb pPasnnydHblie IT-pelueHna
n cepBuCbl Takme nnatdopmbl obecneyaT a3dPeKTUBHOE B3aMMOLEWNCTBME
Pas3NMUYHbIX IT-cUCTEM M MOMOryT YMPOCTUTb MNpoueccbl obMeHa [OaHHbIMU
Mexay HUMK. KpomMe TOoro, MCrosfib3oBaHMe UMPPOBbLIX MIATGOPM MO3BONUT
CHU3UTb 3aTpaTtbl Ha Pa3paboTKy MU NogaepPxKKy IT-cuctem, Tak Kak OHW ByayT
OCHOBbIBATbCA Ha egMHOM HOPMATMBHO-CMPABOYHOM UHIOPMaLUMKM, 4YTO
YMeHbLUMT Ay6nmpoBaHMe OaHHbIX M MOBbICUT MX Ka4yeCTBO.

OOHOM U3 KOHEYHbIX LUefen [paHHOW cTpaTerum 6ygeTr co3gaHue
nnatdopMbl ONd9 B3aMMOOENCTBMA C HaLUMOHaNbHbIMU MHOOPMALMOHHbBIMUA
cucteMaMun. [a3npoM MNpUHUMaET aKTMBHOE ydyacTMe B MUNOTHOM TMpoeKTe
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depnepanbHOM HanoroBow cny»6bbl Poccum, HanpaBleHHOM Ha obbefMHeHue
MHPOPMALMOHHbBIX CUCTEM YYACTHUKOB HA/IOrOBOIO MOHUTOPUHIA C K/ItO4EBOM
MHDOPMALIMOHHOM CUCTEMOWM HANOroBoM CnAy»KObl, M3BeCTHOM Kak AWNC
«Hanor-3».

Ewe oaoHMM NpUMEPOM MOXKET CAy>XUTb KoMnaHua MTC. Mexay
KoMnaHuamMu MTC um  YnbTMa Tek OblIo  3aK/IOYEHO CcorfalleHmne o
B3aMMOBbLIFrOAHOM coTpyOoHMYecTBe. Ero naBHag uaes 3akKNtoyaeTcsd B TOM,
4TOObl KOMMAHWMK B obnactn uMdpoBM3aLMKM POCCUNCKOM MPOMbILLIEHHOCTM
OKa3blBa/iIM PUMHAHCOBYIO W TEXHONOMMYECKYIO MOOOEPXKKY B MPOOBUMKEHUN
CBOUX MPOLYKTOB.

MTC 3aHMMaeT nepBeHcTBylOWee Mecto B Poccum no  yucny
YCTaQHOBJ/IEHHbIX  CreLunanbHbIX TexXHOMOrM4Yyeckmx ceten. B HacToduwee
BPeEMSA KOMMYECTBO KOMMAaHUK, OTOAWMX MNpennoyTeHne yHUBepCcalbHOM
TexHonorum Private LTE, pa3paboTtaHHom MTC, yBenmumBaeTca. 9Ta TeXHONOorma
mcronb3yetca ona ob6HoBNeHUA MHPOPMALMOHHO-TEXHUYECKMX CUCTEM B
MPOM3BOACTBE W peanm3aumm pasHoobpasHbiX UMPPOBbIX cepBucoB. MTC
obnagaeT 3HauMTeNbHbIM OMbITOM B PAa3BEPTbIBAHUM CheumManm3nmpoBaHHbIX
ceTen, ocob6eHHO B 06n1acTy [oObIYM MOMNE3HbIX MCKOMaeMbIX. A COTPYAHUYECTBO
C TaKMM KPYMHbIM MHTErpatopoM Kak YnbtuMa TekK MNO3BONUT PacLUMPUTb
OManasoH LUMPpoBbIX NMPoayKToB. PaboTa Hafg YeTblpbMsa MpoeKTaMu B cohepe
ropHOO06bIBaOLLLEN MPOMbILLNEHHOCTM 0OLLEN CTOMMOCTbIO nMopsaaxka 500 MH
pybnen y>ke 3anylleHa. Ee nnaHmpyeTca 3aBepLlUnTb B TedeHue aByx net [11].

TaknM obpa3oM, TeKyLlMe U3MeHeHUa B 06/1aCTU BbICOKMX TEXHOMOMMM
crnocobCTByOT BO3HWMKHOBEHMUIO HOBOIO dmnocodckoro AONCKypcCa.
MPUMeHeHMe 1 aHanm3 CYLWEeCTBYKOLMX 3HaHWMM B cbepe LenoBOW ISTUKM
B COBpPEeMEeHHOM MpeanpuHUMATENIbCKOM COOBLLECTBE MOXET MOCIY>KUTb
KaTalM3aToOpOM pPa3BUTUA HOBbIX MOHATUM U MPUHUMMNOB LMPPOBOM STUKMN.
Ona OocTKeHWsa OaHHOW uenu TpebytoTca MOCTosAHHble akageMudeckume
nccnenoBaHMa M KOHCTPYKTUBHbIE OUCKYCCUMM O MOpanmM3aumm 1 CoLMalibHOM
OTBETCTBEHHOCTU, KOTOPbIE UMEKOT MOTeHLMan CTaTb Kak AOOPOBOMbHBIMU, TaK
n obasaTenbHbIMKM A9 NPeanpuAaTMin Ha HaLMOHANbHOM U MeXayHapOgHOM
ypoBHax. NpoBeneHMe AOMONHUTENbHbIX MCCefOBaHMM B 3TOW OoTpaciu byaoeT
CrnocobCTBOBATb MYOBOKOMY MOHUMAHUIO KM MpParMaTUYyHOMY MPUMEHEHMIO
OCHOBHbIX MPUHLMMOB LMPPOBOMN STUKMN B POCCUMCKOM MpeanpuHMMaTETbCKOM
coobulecTBe.
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POJ1b LLOC B SKOHOMWYECKUX
OTHOLWEHUAX B YCJIOBUAX
CAHKUUN C AKLLEHTOM HA
POCCUIO N NPAH

Mexaun ContaHu
MITMMO MWL Poccuum

AHHOTaLUUA

B HacToduwen ctatbe MNpUBOOUTCA KPUTUYECKad OLleHKa 3KOHOMUYECKOM
addeKkTMBHOCTM LLlaHXxaMCKoW opraHm3aumm cotTpyaHudectBa (LLOC), B
YaCTHOCTMK, yaensetca ocoboe BHMMaHWE TaKMM CTpaHaM-y4dacTHULAM, Kak
Poccmna un KMpaH, KOTOpble CTanKMBAKOTCA C MeomnofIMTUYECKMMIKM  Bbl30BaMU
B pe3ynbrate ppaBneHunda co cTtopoHbl CLUA wn cTtpaH EBponbl. Bornpeku
npeobnagamolinM ToOUYKaM 3peHMd, B paMKax KOTOPbIX NMOO0 mnpeyBenyimBatoT,
nMbo npeyMeHbLIAT aKOHOMUMYecknin addekT LWOC, naHHOe mnccnegoBaHue
MPONMBaeT CBET Ha WCTUMHHbBLIM SKOHOMUMYECKMM MOTeHLMan opraHusaumu.
AHanmM3npya BO3OENCTBME aAMEPUMKAHCKUX W €BPOMENCKUX CaHKLMMA Ha
CTPaHbl-y4aCTHMLbI OpraHM3aumMuy, B 4YacTHocTu Poccuto m UpaH, B cTaTbe
MOAYEPKMBAETCA  Ba)XHOCTb  OONIOCPOYHOM  SKOHOMWYECKOM  BbIrodpbl,
OOCTMXKMMOM  Bnarogaps coTpygHudyecTBy B pamMkax WOC. B craTtbe
paccMaTpuMBalOTCA UHULMATUBBI M oblimMe uenm cTpaH-ydactHuy, LWOC, B
YaCTHOCTMU Te, KMKYEBYIO POJib B peanm3aumm KOTopbixX UrpatoT Kntam n Poccug
KaK OBMXKyLLME cunbl obecrnedyeHnsa 3KOHOMUYECKOW 3PPeKTUBHOCTU. Kpome
TOro, B CTaTbe TMOOYEPKMBAETCA MOTEHUMAN OpraHM3auum Ona peleHunsd
npobneM, CBA3aHHbIX C CaHKLUMAMKM, B YaCTHOCTM, B 06MACTM COOEMNCTBMUSA
pa3BuUTUIO bonee aPPeKTUBHbBIX CUCTEM BAaHKOBCKUX MEepPeBOLAOB, YTO MOMOXET
YCKOPUTb MPOLLECC MONYyYEHUT SKOHOMMYECKOro addeKTa AN CTPaH-y4YaCcTHULL.

KnwouyeBble cnoBa

LLIOC, caHKuMKW, permvoHarnibHag WHTerpauums, crpaTterMyeckme MHMUMaTUBDI,
SHepreTnyeckoe COTPYyOHUYECTBO, 3SKOHOMWUYECKas YCTOMYMBOCTb, 30Ha
cBobogHom Toproenu, «OauH nogac, oanH nyTb», ACEAH, EASC.
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BBEOEHWE

B cnoxHowW CTpykType rnobanbHbiX B3aMMoOTHoleHuM LLaHxanckaqa
opraHmsauma coTpygHudyectBa (LLUOC) BbiCTynaeT B KadyecTBe CBA3YHOLLEro
3BEHa, BbIXOOS 3a PaMKW CBOEW MepBOHa4danbHOM 3adadyum mo obecrnedyeHuto
6e30MacHOCTM 1 CTaB OBMIKYLLEN CMTOM SKOHOMUYECKOIO COTPYyaHMNYECTBA.

OcCHOBaHHag Ha MPUHLKMMAX B3aMMOBbLITOOHOMO coTpygHudecTtea, WOC
npeBpaTuiacb B BaXXHEULUW WHCTPYMEHT COLOENCTBUA SKOHOMUYECKOMY
POCTYy Cpedn ee TrocydapcCTB-y4aCcTHUKOB. [1pUBEPXEHHOCTb OpraHm3aumm
YKPEenneHmo B3aMMHOro QoBepus, OPY>KObl KM OobpococencTBa  Mexxay
rocygapcTBaMm-ydacTHMKAaMUM, Kak MogpobHO onmcaHo B cTaTbe 1 ee XapTuw,
3aKnagblBaeT OCHOBY A1 COBMECTHOM 3KOHOMMYEeCKoW noBecTku [1].

B oTBeT Ha rnobanbHble 3KOHOMUYECKME MpobneMbl, BKIOYasa HeXBATKY
MPOOOBOMIbCTBUA W  3SHEPropecypcoB, a TakKXXe yBelmnyeHre Kon4yectsa
CaHKUMW, 33 BBeOeHMEe KOTOPbIX MNpenMyLLecTBEHHO BbicTyrmatoT CLUA,
roOCyOapcCTBa-y4YaCTHUKM  OpraHuM3aumm CcrpaTtermyeckm OpUMEHTUPYIOTCH Ha
BCeoObeEMIMIOLLLEE SKOHOMMYECKOE COTPYOAHMYECTBO B COOTBETCTBUM CO CTaTbeMN
3 Xaptnn. HegaBHMeE 3KOHOMUYECKME UHUUMATUBBLI B paMKax LLIOC oTpaxkatoT
NMPUBEPXKEHHOCTb OpPraHM3aunmM pPasBUTUIO COTPYOHUYECTBaA B Pa3/IMYHbIX
chepax, O YeM CBWOETENbCTBYET 3aBeplleHre KUTamckmm GaHKOM pa3BUTUA
(KBEP) MHOroUMCNEeHHbIX MPOEKTOB COTPpYyAHMYeCcTBa Ha 06LLYyto cyMMmy 14,6 Mnpa
nonnapos [2].

Nepexol, K WMCMONb30BaHUIKD MePenoBbIX MPAKTUK B MPOMbILLUIEHHOM
MPOM3BOACTBE, JIOTUCTMKE, 30PaBOOXPAHEHUM U TexHoformyeckom coepe,
npenyCcMOTPEHHbIN XapTen, rOBOPUT O NOOXOLE K SKOHOMMYECKOMY Pa3BUTUIO,
OPVEHTUPOBAHHOM Ha Byayllee, 1 OTparkaeT MPUHLUMbI PaBEHCTBA U B3aMHbIX
MHTEPeCcOoB Yy4aCTHUKOB.

YuutbiBasa, UTto B 2023 rogy coBOKyrnHbi BBl cTpaH-yyactHuy LLOC
noctur 253 TpnH [on1apoB, YTO COCTaBMFET MOYTWM YeTBEPTb MUMPOBOTO
BBI1, gaHHble CcTpaHbl OyOyT WrpaTb 3HAYMTENbHYK POSMb B MOoAAepPXXaHWM
permoHanbHOM CTabMNbHOCTU M YKpenneHun goBepusa B pervoHe. Pactywme
MoKas3aTesn CTaTUCTUKKM BHELLHEW TOProB/n, TakMe Kak obbeM ToBapoobopoTa
Kutag ¢ apyrumm ydactHukamum WOC 3a 2021 roo Ha cymMmy 3431 Mnpg
O0N1apoB, FOBOPSAT O NOTEHLMane obecneyeHmMa aKOHOMMUYECKOrO MPOoLBETaHMA
B COOTBETCTBMMU C LienaMm XapTtmm [3].

na cTpaH, OKasaBLUMXCA MNOL CW/IbHbIM CaHKUMOHHbLIM [OaBlNeHUEM,
ocobeHHOo ana NpaHa n Poccuun, LLIOC cTtaHoBUTCA 6e30MacHOM raBaHbio 014
3KOHOMMYECKOro coTpyaHmnyecTBa. OpueHTaumMa opraHmM3aumm Ha obecneyeHume
3KOHOMMYECKOM ©6e30MacHOCTU, MPOTUMBOOEMNCTBME Yyrpo3aM U coOencreme
3aWMTe MpaB M OCHOBHbIX CBO6GOO YenoBeKa, YTo MNpPeayCMOTPEeHO CTaTbaMM
1 n 2 Xaptumn LLOC, obecne4ymBaeT OCHOBY A9 MpeoaoneHuna TpyaHocTen,
BbI3BaHHbIX BHELLUHWM OaBleHUNEM.

MNpn pPaccCMOTPEHMM DKOHOMUYECKOro fnaHguwadTta ydacTHmkoB LWOC
MOXHO pPacCKpbITb BO3MOXHble TMpeunMyLlecTBa ONd CTpaH, Mo4BeprLlimxcs
CaHKLUMAM, Ha OCHOBaHUW U3YyYeHUd MPUHLMMOB, 3aKpenfieHHbIX B XapTuu.
[OTOBHOCTb KJ/1OYEBbIX OCYOAPCTB-y4YacTHUKOB, ocobeHHOo Kutaga v MNHouwy,
y4acTBOBaTb B MPOEKTax 3KOHOMUMYECKOro MapTHEepPCTBa COOTBETCTBYET [LOYyXY
XapTUM, OPUEHTUPOBAHHOWM Ha MPUHLUMbI B3aMMHOW BbIrO4bl, MOCTEMEHHOMN
peanmnsaunm COBMECTHbIX MPOEKTOB M MUPHOTO pa3pelleHnsa pasHoriacumm.

Llenbto OaHHOWM CTaTbW 4BNFETCA  MCCNefoBaHME 3SKOHOMUYECKUX
MexaHM3MoB B paMkax LLOC ¢ y4yeToM yCUnmMm no UHCTUTYLMOHaNM3aunum um
pa3BMBalOLWLENCA MoOeNM ynpaBfieHUa B COOTBETCTBUM CO CTaTbaMM 4 u 15
XapTnn. N3yuaa npeobpasytoulee Bosgencteme LLIOC Ha pa3BUTME SKOHOMUKM
ee rocygapcCTB-y4aCTHMKOB, OCOOEHHO TeX, KOTopble MPOTUBOOEWNCTBYIOT
CaHKUMOHHOMY OaBf1IeHUMIO, MOXKHO ornpenennTb posb OpraH13aumm B pasBuTUmM
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SKOHOMKMYEeCKOro cotpyoHmndyecCtBa W CMArdyeHMMM BbI3OBOB, CO3aBaeMblX
BHELWWHWM OaBleHNEM.

CAHKUUUN N PETNOHAJIbHAA MHTETPALINA

B cdepe MexayHapoOHbIX OTHOWEHWMM CaHKUWUKM CTanM MOLLHbIM
reononmMTUYECKMM  MHCTPYMEHTOM, onpefensaowmMm OUMHAMUKY TOPros/u
M COTpyOHMYECTBa Mexay CcTpaHaMu. B OaHHOM 4acTu CTaTbM U3y4daeTcs
XapaKTep BO34EeWCTBMA  CaHKUMWM  Ha  CTpaHbl, BXxogdulMe B  COCTaB
pernmoHanbHbIX 06bedAMHEeHUM, C OCOBbiIM BHUMAHMEM K 4NeHCTBY Poccum
B EBpa3smMMCKOM 3KOHOMUYeckoM coto3e (EASC) m UpaHa B LlaHxamckoun
opraHm3aumm cotpygHudyectBa (LLIOC). Kpome TOro, B QpOaHHOM pasgene
paccMaTpMBaeTCcsd MNpoAyMaHHas W  OCTOPOXKHada Mno3numa  KasaxcTtaHa B
YCNOBUAX reonoNMTUYECKOM HaMPs»XeHHOCTH, n3ydaeTca ocobaa Touka 3peHusa
Ha MpobreMbl M BO3MOXXHOCTU, BO3HMKAOLLME B YCITOBMAX CAHKLMIA.

Mpexwne Bcero, EASC, B KOTOPbIM BXOOAT CTpaHbl, cTpemdaulmeca K
SKOHOMUYECKOW UHTerpauunm, CcrtouT nepen guieMMon BBeOeHMA eOUMHOMU
BantoTbl M MNpobneM, CBA3aHHbIX C BallOTHOM MPUBA3KOMN (PUKCUPOBAHHbBIM
OOMEHHbIM KypCOM). DKOHOMUYEeCKaa TpaHCchopMaLmna, BbI3BaHHAA CaHKLUMAMMU,
B COYETaHUM C BO3POCLUEN 3aBUCUMMOCTbIO OT rocydapcTBa U C pacllMpeHnemM
MpPaB M BO3MOXXHOCTEW TPa)XOaHCKOro obulecTBa MoavyepKMBaET CIOXHOCTMY,
C KOTOPbIMW CTaNKMBAKOTCA TOCYLapCTBa-yH4aCTHMKKM B MOUCKaAX OMTUMabHbIX
Mogenen B3aMMoOencrTama.

HecMmoTpa Ha TpyLHOCTW, 4neHcTBO B EADC BbICTynaeT B KaydecTBe
dakTopa, cMAryalpullero BHelWHee faBneHue. PermvoHanbHag UHTerpaums
CNY>XUT BydepoM, NpenoTBpaLLatolLMM M30AALMIO B YCIIOBUAX CaHKL MW, OgHaKo
Takve MpobneMbl, Kak CMOXXHOCTU, CBA3aHHble C MepeMelleHMeM TOBapoOB, U
cbon B paboTe MOrpaHMYHOro KOHTPONSd, CTaBAT Mod COMHEHMEe OCHOBHYIO
KOHLEMLMIO eOMHOMO TaMOXXEHHOIO MPOCTPAaHCTBa B paMKax EASC [4].

BbiCTymag B pofin K/IKOYEBOIOo MIrpoKa B €BPasnMCKOM MHTerpaumu,
KasaxcTaH cTaslKMBaeTCad C HEMNpOCTOM 3aJadYen Momcka TOYKM paBHOBECUS
Mexay MPUBEPKEHHOCTbIO WHTerpaum un CcoxpaHeHWeM HauMOoHanbHOrro
cyBepeHuTeTa. MNparMaTuuHbliM nogxon npe3sngeHTa KacbiM-)XoMapTa TokaeBa
YOMBNAET MHOIMMX, MOCKOSIbKY OH 3adaBndeT o cobnogeHun KasaxcTaHoMm
CaHKLMOHHOIO peXunMa, coxpaHdaa npum 3STOM CBA3M C Poccuer, CBOUM
OCHOBHbIM TOProBbIM MapTHEPOM. Ka3zaxcTaH Mo3MLMOHMPYET ceba B KayecTBe
obbeanHAOWEro nocpegHMka Mexay BocTokoM v 3anagoMm, OeMOHCTpUpyS
MOCTCOBETCKMW peaniM3M B CBOEWM BHeLWHeW nonmtuke. HecMotpa Ha
MPOTAXEHHYIO FpaHuLy ¢ Poccren 1 4neHCcTBO B EBPasmMCKOM TaMOXXEHHOM
COK03€e, OH MOoLAYEePKMBAET, YTO HE MO3BOJIUT MCMOSIb30BaTb CBOKO TEPPUTOPUIO
ona  obxoda  CaHKUMM, AOEMOHCTPpUPYyd TeM CaMbiM  MPUMBEPXKEHHOCTb
MeXayHapogHbIM HopMaMm [5].

CaHKLMM TakXKe OKa3blBalOT BO3LENCTBME HA MONUTUYUECKYIO CUTYyaLIMIO
BHYTpW EADC, obHa)kaad KOHKYpPEeHLMIO Mexay rocyoapcTBaMU-y4YacTHUKAMMU.
Benapycb wn KasaxctaH, Kak AOBwkywme cunbl EASC, pgenatoT yrnop Ha
SKOHOMUYECKYIO MHTEerpaumto, oOgHOBPEMEHHO OENCTBYS C OCTOPOXHOCTbKO C
YYETOM POCCUMCKOTO BAUAHUA. ApMeHUa M Kbiprbl3CTaH OT4AAOT MPUOPUTET
HaLMOHaNbHOWM 6€30MacHOCTW, YTO MOTEHLMANBbHO MOXXET MPUBECTM K YNopy Ha
HaLMOHaNbHbIVM CyBEPEHUTET [6].

JononHuTenbHO cnenyer oTMeTUTb, 4to y WOC ecTtb uenbit psg
CObBCTBEHHbIX MpobneM, B YacTHOCTK, ¥ MpaHa. HecMoTpa Ha monHonpaBHoOe
yneHcTBo MpaHa B LLUOC, caHKUMKM B OTHOLUEHUM BAaHKOB U Pad orpaHUYyeHmni
MpPenaTCcTBYIOT MOSIHOLEHHOMY y4yacTuto WpaHa B paboTe opraHm3aunn.
Mpobnembl, cBA3aHHble C MeXBaHKOBCKMM KoHcopLUmyMoM LLIOC m ToproBbiMu
OFPaHMYEHMaMUN, NUWb YycyrybnaT u 6e3 Toro HenpocToe MOosoXKeHMe
MpaHa. VcknouyeHre mn3 BceMupHOWM TOProBom opraHusaumm eule 6onblue
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orpaHuM4YmMBaeT poctyn WMpaHa K BO3MOXHOCTSAM, KOTOpble MpeaocTaBiaeT
yneHcteo B LLIOC [7].

I(\:/"II'/I;%AI::I'EFMLIECKME MHULUWNATUBbBI LIOC B MEHAKOLLEMCH

LLlaHxanckaa opraHm3auma coTpyaHudectBa (LLIOC) gemMoHcTpupyeT
3HAYMMOCTb WMHHOBaUMK B paboTte nogobHoOro popga opraHu3aumm. Takue
MHUUMATUBDI, KaK 2DHepretuyeckmm Knyo, MeXXOaHKOBCKMM KOHCOPUUYM U
npegnaraeMaa 3oHa CBOOOAHOWM TOProBnu, noadepkuBatoT ctpemneHme LLIOC
K MOBbILLEHUNIO SKOHOMUMYECKON 2DPEKTUBHOCTU. B paMKax peanmsaumm Takmx
MHHOBAUMOHHbIX NpoekToB LLIOC He TOMbKO MOBbILLIAET YPOBEHb CM/IOYEHHOCTU
BHYTPMW OpraHmsaLmm, HO 1M NMPOKIaablBaeT KypcC K 60blLUer CaMOO0CTaTOYHOCTH,
MO3MUMOHMPYA cebsa B KayecTBe KPYMHOro Mrpoka Ha MMpPOBOM apeHe. Huxke
npmBoaMTCA NOoAPOOHOE oNMcaHme TaKUX MHHOBALMOHHbBIX MPOEKTOB U MX PO
B Pa3BUTUUM TOProBbIX OTHOLLUEHWI CTpaH-y4YacTHML, LLlaHXancKom opraHmsaumm
coTpyOHUYeCTBa.

SHEPrETUYECKUUN KJ1YB LLIOC: KATAJTU3ATOP
COTPYOHUYECTBA B OBJIACTU SHEPIETUKU
N 9KOHOMUYECKOU YCTONHYUNBOCTHU

DHepreTnyeckmin kny6 LLaHxaMCKoOM opraHM3aumMm CcoTpyaoHMYecTBa
(LLUOC), co3gaHHbIM B 2013 rogy, npeBpaTUnca B KOYEBYIO MnaTtdopmy o4
PAa3BUTUS COTPYOHWMYECTBA MeXOy rocygapcTBaMu-yYacTHMKaMK B cohepe
dHEpPreTUYEeCcKoro pa3BmUTUA 1 obecnedyeHmMa 6e3onacHoOCTI.

DHepreTndyeckmn kny6 WOC BepeT cBow uctoputo ¢ 2006 ropa,
Korga Poccuga npepsioxuna  co3gaTb BHYTPEHHWMWM OpraH Mo  BOMpocam
coTpygHuyecTBa B obnacty aHepreTukn B pamkax LWOC. OgHako kny6 Hadan
CBOKO O€ATENbHOCTb TonbKo B 2013 rody, 3apyydMBLUMCb MOOAEPXKKOM BCex
BOCbMW rOCyOapcCTB-y4acTHMKOB. OCHOBHaA LeNb JHepreTmndeckoro kryba
- CNY>KUTb B KayecCcTBE KOHCY/LTAaTMBHOIMO MexaHM3Ma [Ona obcy)aeHus
BOMPOCOB 3HEPreTUYECKOro COTpyaHMYEeCTBa, NpeasioxXeHUs HOBbIX MPOEKTOB
M pelweHna npobneMm, CBA3aHHbIX C TPaHCMOPTUPOBKOMW, MPOM3BOACTBOM U
noTpebrneHMeM aHepPropecypcoB. HeCMOTPA Ha peKoMeHaATeNbHbIM XapaKTep
M OTHOCUTENbHO HEeMPOOOMKUTENbHbBIN CPOK CBOEM PaboTbl, DHEpPreTUuYecKnin
Kny6 chdopMmpoBan MPOYHYK OCHOBY O/ AKTUMBHOIMO 3HEepreTU4Yeckoro
COTpYAHUYECTBa MeXay rocygapcrBaMm-y4acTHMKamMm [8].

OOHO M3 KIKYEBbLIX 3KOHOMUMYECKUX MPEUMYLLECTB DHEPreTUYeCcKoro
knyba LWOC 3aknto4yaeTca B ero crnocobHOCTU COOEMCTBOBATb COBMECTHOMY
Pa3BUTUMIO AaTOMHOWM SHEPTETUKM U CTabMNIM3aLUMM SHEepPreTMYecKoro naHawadTa
B LleHTpanbHOM A3mn. TocygapcTBa-y4aCTHUKK, B TOM 4mcne Kutam, Poccuq,
KasaxctaH w pgpyrue, O0OMAUCH 3HAUYMTENbHOro Mnporpecca B Pa3BUTUMU
coTpyoHu4yecTBa B 06/1aCTM aTOMHOM 3HEPreTuKU. 3aK/1tyeHMe KOHTPaKTOB
Ha MOCTaBKY M 3KCMOPT PeaKTOPOB, B YaCTHOCTU, Mexay Kutaem m Poccumewn,
CNocoBCTBOBAIMN Pa3BUTUIO HALLMOHAMbHbIX 90EPHbIX MPOrpPaMM B PasfiMYHbIX
CTpaHax-y4yacTHMUax. Kpome Toro, Takume TrocydapcTBa, Kak KasaxctaH U
Y36€eKMCTaH, UrpatoT B AaHHOM MPOLECCe XM3HEHHO Ba)XHYHO POJSb, MOCTaBAAS
ypaH 1 cnocobcTBys GOPMUPOBAHMIO B3aMMOBbBITOOHbBIX TOProBbIX OTHOLLEHMWI
B 061aCTM MOCTAaBOK A0ePHOro Tonanea.

ona WpaHa » Poccuun, KoTopble HaxogaTca nod aMepUMKaHCKMMKM U
eBPOMNENCKMMUN CaHKUMAMUK, DHepreTudeckmnm kny6 LLIOC ctan cnacatenbHbiM
KpyromMm aong obecrneyeHmUa 3KOHOMUYECKOW YCTOMUYMUBOCTU M dHEepreTUYeckomn
6e30MacHOCTU. MpaH co cBoel NMpOTUBOPEYMBOIMN 90ePHOM MPOorpaMMoin Hallen
ONMNAOMATUYECKMIN MyTb B paMKax JDHepreTudeckoro kKnyba Ona pelieHmsa
BOMPOCOB, BbI3blBalOLLMX OGECMOKOMCTBO. B3aMMOOTHOLLEHUS B paMKax CXeMbl
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«MMMOPT - oboralleHre - 3KCNoPT», Noaaep)KMBaeMblie KNyboM, Kak 3TO BUOHO
Ha NpuUMepe BbINOMHEeHUA 06a3aTenbcTB, npegnarag VpaHy cyllecTBeHHble
3KOHOMMYECKME BbIrodbl B YCNOBUAX AUMNIOMaTUYECKOM U30NaLMUN.

Poccus BbICTYMaeT B KadecTBe OBWXKYLLEN CUSMbl DHepreTudecKkoro Knyoa,
MCMOMb3ys CBOM OMbIT B 06/1aCTU aTOMHOW SHEPreTUKM. HecMoTps Ha CaHKLUK,
Poccusa MpoaoiyKaeT 3KCMNOPTUPOBaTh PEaKToOPbl U UIMPaTb PeLlakoLLyto pofb B
cTaHoBNeHnn LLIOC KakK KpYMnMHOro aHepreTU4ecKoro Urpoka B permoxe [9].

OLIEHKA POJIN ME)XXBAHKOBCKOIO KOHCOPLIMYMA UIOC
N Bbl3OBOB, CTOALWUX NEPEL HAM

LLlaHxanckaa opraHmsauma coTpyaHudectBa (LLUOC), Kak Kio4yeBOM
UrPOK B 06MacTn obecriedeHUa permoHanbHow 6e3omacHOCTW, yaenseT Bce
6onbluee BHMMaHME 3KOHOMMYECKOMY COTPYAHMUYECTBY MeXay rocyaapCcTBamMm-
yyacTHMKaMu. OOHUM M3 BAXKHbIX QACMEKTOB TakKOro 3KOHOMMYECKOro
coTpyaHuyecTBa aBnaeTcad MexOaHKOBCKMM KoHcopumyM LLOC. OcHoBHOM
Lenbto Mexx6aHKOBCKOMO KOHCOPLMYMa, CO30aHHOIO B KA4YeCcTBe HOMUMHANbHOIO
coto3a Beaylmx 6aHkoB cTpaH WOC, aBnaeTtca cTuMynmpoBaHMe GUHaHCOBOMN
OEATENBHOCTM U MpPUBIEYEHUNE UHBECTULMM B LeNax 3SKOHOMUYECKOro
Pa3BUTUS.

NcTopma Mew6aHKOBCKOINO KOHCOPLIMyMa Hadajlacb C MOMEHTa ero
CO3[0aHUg, KOorga OH CTasl OCHOBOW O/19 COTPYOHUYEeCTBa Mexay BeayLiMMU
KOMMep4YecknMm 6GaHKaMK pervoHa. HecmMoTpa Ha cBoe MnepBOHaYabHoe
HOMMWHaNbHOEe 3HayeHue, MeXXOaHKOBCKMIM  KOHCOPLMYM  MpeBpaTuica
B BaXXHENLUMM 2NEMEHT 3KOHOMMU4Yeckoro naHgwadta LWOC. K 2017 roay
KoHcopumyM coobuimn o Bhnedatnawlwem obbemMe duHaHCUpoBaHUA B
paMkax cTpaH WOC Ha cymmy 98 MnpO OOM1apoB, UTO CBUOETENIbCTBYET O €ro
MoTEHLMANbHOM BIIMAHUKM HA SKOHOMUYECKOE pa3BUTUE.

TeM He MeHee, HecMOTpA Ha MHoroobeulaloume nepcrneKkTUBbI
NEeATENbHOCTU MeyK6aHKOBCKOro KOHCOpPLMYMa, ObInn BblIB/IEHDI
onpeneneHHble HegoCTaTKM M NpobnemMbl. OOHVMM U3 BaXKHEWLLMX OrPaHMNYeHNIN
ABNAEeTCa  OTCYTCTBME  YeTKMX  MpaBwua,  perynupyrowmx  GUHaAHCOBYHO
OeatTenbHOCTb B paMkax LOC. HecmoTpa Ha 3HaduTeNbHbIM 0ObeM
3ad9B/IEHHbIX aCCMIHOBaHMIK, ©Oonbllag 4YacTb TaKUX GUHAHCOBbLIX PeCcypCcoB
noctyrnaet m3 baHka pas3ButMa KuTag, 4TO YKasblBAaeT Ha MOTEHLUMaNbHYO
HecbanaHCUPOBAHHOCTL  pa3Mepa B3HOCOB. Kpome  TOro, BAMAHWE
Mey6aHKOBCKOIro KOHCOPLMYyMa Ha 3KOHOMUYECKOe pa3BUTME perroHa HOCUT
OFPAHUYEHHbIN XapaKTep. AHAUTUKM OTMEYaloT, UYTO OH OQYHKUMOHUMPYET
HOMWHANIbBHO M HEe BHOCUT CYLLEeCTBEHHOroO BK/ada B pPa3BUTUE TOProBO-
OKOHOMUYECKOTO CcOoTpyaHMYecTBa B paMkax LWOC. KpUTUKKM yTBEPXKOAOT, YTO
6e3 pelleHna gaHHbIx Npobnem Becb NoTeHuMan KoOHCopLMyMa MOXKeT OCTaTbCA
Hepeanmn3oBaHHbIM [10].

B cBeTe 3KOHOMMUYECKMX MNpobneM, C KOTOPbIMU  CTalKMBatOTCHA
rocygapcTtBa-ydacTHUKKM LOC, MeXX6aHKOBCKMI KOHCOPLIMYM npuobpeTaeT
0CObBYt0 aKTyaslbHOCTb. PErmoH, B COCTaB KOTOPOIO BXOOAT CTpaHbl 63 Bbixoda K
MOpPIO, MMetoLLMe ODLLYIO rpaHULYy, OCYLLECTBASET TaK HAa3biIBAEMYIO «TOPIOB/IHO
3aMKHYTOro UMKna». 3Ta YHUKanbHag OCOBEeHHOCTb MO3BOAET rocydapcTBaM-
yyacTHMkaMm LWOC wm3beraTb MCMoOMb30BaHWA TPAHCMOPTHbLIX KOPUOOPOB U
pacyeTHbIX MexaHmamMoB CLUA m EC, moBbiag TeM caMblM CTEMEHb CBOEW
SKOHOMUMYECKOW aBToOHOMMUMK [11].

OnHako 2ddeKTUBHOCTb MeXXBaHKOBCKOro KOHCOPLMYyMa B CMArYeHUmn
MOCNeACTBMM  aMEePUKAHCKUX U  €eBPOMEenCKUX CaHKUMW  MPOTUB CTPaH-
yyacTtHuy, LLOC, ocobeHHO MNpaHa 1 Poccuun, aBnaeTca NpegMeToM OUCKYCCUM.
Mpogokatowmecsa CaHKUMKM B  OTHOWEHMWM 6©6aHKOB M OTKa3z WpaHa oT
paTUdUKaLMM OOKYMeHTOB [pynnbl pa3paboTky dUHAHCOBbLIX Mep 6opbbbl C
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OTMbIBaHMeM feHer (PATD) co3natoT cepbe3Hble NPenaTCTBMA AN U3BTeYEHUS
MoTeHLUManbHOM Bbiroabl M3 paboTbl KoHcopuMyMa. DKCMepTbl YTBEPXKOAoT,
UTO AaHHble GaKTOPbl MOTMYT OrPaHUMUYUTb BO3MOXHOCTU KMpaHa BEepHYTbCA K
HOPManbHbLIM YCIOBMAM B MEXOYHAPOOHOW TOProBfie, AaXXe HeCcMoTpsa Ha
yneHcTBo B LLIOC [12].

XoTa KoHCopUMyM MMeET CBOU NPpenMyLLEeCcTBa, TakMe KaK yCTaHOBeHMe
MPOYHbIX CBA3EW Mexay BeayLMMU KOMMep4yecKMMM BaHkaMy 1 obneryeHume
0OCTyNna K GMHAHCOBbIM pecypcaM, HELOCTATKMU, B TOM YKMCEe OrpaHMYeHHoe
BNUSAHME Ha  3KOHOMMYEcCKoe pa3BuTMe U MNpobnembl, Bbl3BaHHbIE
OENCTBYIOLWMMUN  CaHKUMAMKM, CTaBAT Mog COMHeHue ero 39PeKTUBHOCTb.
MexOaHKOBCKMM KoHcopumyM LLHOC noTeHUManbHO MOXET CbIrpaTb CBOO
ponb B obecrneyeHUn YyCTOMUYUBOCTM PErMOHaANbHOM 3KOHOMWKKM K BHELUHWM
cCaHKuMaM. OgHaAKO ero ycnex 3aBUCUT OT pelleHMs BHYTPEHHMX NMpobnemM u
co3faHma 6onee cbanaHCMPOBaHHOM U MPO3PaYHON CTPYKTYpPbl GUHAHCOBOIO
coTpyaHuMyecTBa B paMkax LLIOC.

30HA CBOBO4HOW TOPIOBJ/IN LLIOC: NPEAJIOXKEHUE B
LIEJTAX OBECINEHYEHNH S9KOHOMUWYECKOIO POCTA

30Ha cBobogHOM Toproeun LLlaHxaMCcKoM opraHmM3auUmMmy CoTpyaHM4YecTBa
(LLUOC) cTana ocobor 3KOHOMUYECKOM WUHULIMATUBOWM BHYTPU OpraHm3aLmu,
KOTopada B MepByto ouyepeb 3aHMMaeTCa BOMNpPocamMm NOUTUKM M 6e30MacHOCTU.
[NaHHaa nHuumaTmBa 6epeT cBoe Hadano B 2003 roay, koraa npembep foccoBeTa
KHP BaHb L3ga6ao npegnoxun uaeto, npeaycMaTpuBaloLLylo co3gaHume
nnatdopMbl  ONA  pPacClUMPEHUT SKOHOMUYECKOro COTpYOHMYECTBa Mexay
rocygapcrBaMm-yqacTHMKamm LLIOC,

OOHaKo Ha NyTU K co30aHMIo 30HblI cBoboaHoW Toproenu LLIOC noHavany
OTMeyasioCb COMPOTMBIIEHME CO CTOPOHbI FOCYLAPCTB-YY4aCTHUKOB, Bbl3BaHHOE
ornaceHnsaMmn Mo nosoay MOTEHLMANTbHOMO 3KOHOMWMYECKOro OOMUHUPOBaAHUA
Kutag, HO Mo mToram OBYCTOPOHHMUX MeperoBopoB OblfIO0 CO34aHO HECKOSbKO
HeboNbLUMX 30H cBOBOAHOW Toprosnun [13].

3HaYUTENbHbIM LWAroM Cco CTOpOoHbl Kutag B 2004 rooy crano
npensioXKeHne JblroTHbIX KPeaUTHbIX YCMOBUM ON19 UMMOPTEPOB Ha CyMMYy
900 MNH ponnapoB UM BHeceHWe B3Hoca B ®oHa passutmg LLOC. [OaHHaq
dmrHaHcoBaa Mnopggdepy)kka Oblla HamnpaBfeHa Ha CMArdeHve MnocneacTBmi
PUMHAHCOBbIX KPU3MCOB W CO3OaHMe YyCrnoBMM ONAa ydpexgeHuma baHka LLUOC
B OyayuleM, 4TO MOoAYEepPKMBAET TMPUBEPIKEHHOCTb KuTag 3KOHOMUYECKOMN
CTabUNbHOCTU B PermoHe.

C 2005 no 2006 rr. 6bin ocHoBaH OdenoBow coeT LLIOC, 1 pa3BmBanoch
MeXkbaHKOoBCKoe COTPYLHUNYECTBO. Takune MHUNLLMATUBbI YKpenumiu
MPUBEPXKEHHOCTb OpPraHM3aumMm pPermMoHaIibHOM 3KOHOMMYECKOWM UMHTErpaumn,
UYTO rOBOPUT O HEM KAK O 3HAYMMOM IMoBaIbHOM 3KOHOMUYECKOM UTPOKE.

Nocne BCTynneHWMa BO BceMUpHytO Toproeytko opraHusauuto (BTO)
KnTamm akKTMBHO Yy4YacTBYeT B PErmMoHanbHOM 3KOHOMWUYECKOW WHTerpaumm,
paccMaTpmBas 30Hbl CBOOOOHOM TOProBMM KaK CTpaTermyeckoe cpeacTtBo O/14
MOBbILLEHMA CTEMEHWM OTKPLITOCTU K MUPY N YCKOPEHUS BHYTPEHHUX pedopM.
KuTam ycneLwHo 3aK/to4mni cornaleHma o CBo6oaHOM TOprosie ¢ HECKOMbKMMM
CTpaHaMu, Bkwdaa LUWeenuaputo, Kocta-Puky, [Mepy, CuHranyp, Yunu,
NMakuncTaH, MNpysunto, ABCTpanuto, Kopeto, MicnaHgumto, HoByto 3enaHgumio 1 CTpaHbl
ACEAH. HecMoTpga Ha TakMe MO3UTMBHbIE COBWUIK, MOCTOAHHbIE MPENATCTBUY,
B YAaCTHOCTW, BbICOKME TaMOXXeHHble Tapudbl, MPENATCTBYIOT SKOHOMMYECKOMY
coTpyaHuyecTBy B paMkax WOC. [Ona npeopgoneHma aTmx npobnem O6bio
npeasoXXeHo co3daHme 30Hbl cBoOogHOM ToproBnu B pamkax LLOC c uenbto
CTUMY/IMPOBaHMS 3KOHOMUYECKOrO Pa3BUTUS U yCTaHOBIEHNS 6onee TeCHbIX
CBA3EN Mexay rocygapcrBaMm-ydacTHUKaMU [14].

30Ha cBobogHOM Toproen LLlaHxaMCcKoM opraHmMsauUmMmy CoTpyaHM4YecTBa
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(LLOC) npepoctaBnget NpaHy 1 PocCuM YyHUKaNbHYO BO3MOXXHOCTb YKPEMNUTb
CBOW 2KOHOMMYECKME MepCcneKTBbl. [lepen NMMLUOM CyLLEeCTBYIOLWMX Npobnem,
TaKMX KaK CaHKUMK, MpaH MOXeT BblMrpaTb OT OUMBEPCUPUKALMKM CBOUX
3KOHOMMUYECKMX CBA3en B pamMkax LWOC, nony4ymB goctyn K 6onee wmMpoKomy
MOTPEOUTENBCKOMY PbIHKY U CMArYmMB MOCAeacTBMAa caHkumn. [na Poccum,
KntoyeBoro mrpoka B LLIOC, 30Ha cBO60gHOM TOPIroB/M OTKPbIBAET BO3MOXXHOCTU
019 Pa3BUTUS TOProBAW, WHBECTULUM UM ydacTMa B UMHOPACTPYKTYPHbIX
MpoeKTax, YTo GyaeT cnocobCTBOBATb IKOHOMUYECKOM YCTOMYMBOCTM M POCTY.
MHnumaTtmea LLUOC npegocTtaBnaeT ob6emM CTpaHaM cTpatermyeckyto niatdopmy
019 NpPeoaoeHNsa 3KOHOMUYECKUX TRYOHOCTENM, CMOCODOCTBYS COTPYyOAHUYECTBY
N OTKPbIBag HOBble MePCNeKTUBbI 4149 Pa3BUTUA.

CTPATEMTMYECKAA KOHBEPIeHLNA: «OA4UWH INOAC, O4ANH
rNnyTb» 1 6OJIbUIAY EBPA3UY OBbEAONHAKTCAH A1
NMPOLUBETAHUSA LLIOC

B paMKax KuUTamckom MHMLMATUMBbLI «OanH noac, oanH nyTb» (OMOIM)
M  POCCUMNCKOM WMHUUMATUBBLI «Bbonbliaa EBpa3ua» CTpaHbl 06beanHAT
ycumnma B paMkax UlaHxamckonm opraHmsaumm cotpyaHudectBa (LLOCQC),
CNocobCTBYA 3KOHOMMYECKOMY Mporpeccy W coTpyaHudyectBy. MHMULMATUBA
«OOouH noac, oauH NyTb» COOTBETCTBYET npuHuMnamMm WOC, ycunmeasa posb
opraHmsaumm B obecrneyeHun CTabUnbHOCTM U KMHTerpaumn. Bbi30Bbl,
CBA3aHHble C 3amagHbiIMM  CaHKUMAMMK, 3aTparmBatoT WMpaH u Poccuto, a
OCTOPOXXHOE MPUHATME UHUMUMATUBLI «OOMH MOAC, OOAMH MYyTb» M KOHLENUMM
«BonbLLOro eBpPasmMmMCcKOro NapTHEPCTBa» MeHAEeT reononTUYeckmnMii naHawadT.
NpaH, 3aHMMaga cTpaTernyeckoe reorpadumyeckoe TrosioxKeHune, CTpeMUTCH
npeononeTb M30MAUMI0 C MOMOLLbID TaKMX MPOEKTOB, Kak MexayHapoLHbIn
TPaHCMOPTHbIM Kopuaop «CeBep-tOr». BMecTe gaHHbIE MHULMATUBbI OTKPbIBAtOT
SKOHOMUYECKMNE BO3MOXXHOCTU O/19 CTPaH-y4YacTHUL,. Tenepb CTOUT MepenTu
K oueHKe MX 3OPEKTUBHOCTM U MEPCNEKTUB COTpyaHMYecTBa C LLlaHxanckomn
opraHusaumen coTpygHUYeCTBa.

MHULIMATUBA «O4UWH NMOSIC, OQNH Ny Tb» (Oriorl)

MHunumaTtmBa «OOMH Noac, oguMH NyTb», MpeasioyXeHHaa npeacegateneM
KHP Cu U3uHbnumHoM B 2013 rogy, npeacTtaBnsgeT cobon MOHyMeHTalbHbIM
SKOHOMUYECKMI MeramnpoeKkT, KOTopblM obbeguHaeT «IOKOHOMUYECKMI MNOoAC
LenkoBoro nytu» (SMLLUT) mn «Mopckown LenkoBbin nyTb XX|I BeKa». [JaHHa4q
MHULUMATMBA HampaB/ieHa Ha To, YToObl coegMHUTb CTPaHbl A3mu, EBponbl n
APpUrKM 3a cyeT MacLITabHOro pa3BUTUA MHPPACTPYKTYPbl M SKOHOMUYECKOTrO
coTpyaoHudyecTtBa. O6beM npoekToB ONOIM oueHMBaeTca B 4 - 8 TP/H A0NNAPOB U
onupaeTcs Ha PMHAHCOBYIO MHTErpaLuio C yd4actmeM doHO0B, 6aHKOB U OPYIrnX
PUHAHCOBbIX YUYpPEXXOeHWN, MUCMOMb3ysa TaKMe WHCTPYMEHTbl, KakK [OO0/roBble
obazatenbctBa OlOlM, 4YacTHble KarnuTalloBMOXXeHUa W rocyadapCTBEHHO-
YacTHoe mapTHepcTBO (MYI).

MHnumatmea OIF1OIN B  MCTOpPUMYECKOM U  KMOEONOrM4yeckoM nJraHe
cooTHocuTca ¢ LlaHxanckowm opraHusaumem coTtpyaoHudectBa (LLIOC). O6e
MHULUMATUBbI MMeEIOT obulme 4YepTbl, MPUHLUMMbI WU LUenu, B paMKax KOTOPbIX
ocoboe BHMMaHMe yaenaeTcs PaBeHCTBY, CONMMAOAPHOCTM, B3aUMHOMY JOBEPUIO
n cotpyaoHunyecTBy. «lLlaHxamckmm ayx» WOC, OoCHOBaHHbIM Ha pPaBeHCTBE,
KOHCyNbTaumMax, obLeM pas3BuUTUM, B3aUMHOWM Bbirode, AOBEPUN N YBAXKEHMU K
Pa3fIMYHbIM KYNbTYypaM, OpraHMYHO codeTaetca ¢ ayxom OlOTI. LWOC cny»xkut
ana Kuntaqa BaxkHeunwewn nnatdopmMon ana apheKTUBHOIO MPOABMKEHUSA Lienen
Onaorl. Kpome Toro, WOC wurpaeTr KNto4yeBytO pPOSib B PasBUTUM OEN0OBOrO
COTPYOHUYECTBA U CTUMYSIMPOBAHUKM SKOHOMUYECKOW MHTErpaumMm B paMKax
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onaori.

CyllecTByeT Npu3HaHHaa HeobxoaMMOCTb B YCUIEHUN SKOHOMUYECKMX
dyHKUMM  WOC, ee TpaHchopMaLMM B COOTBETCTBMM C TeHOEHUMAMMU
rMo6anbHOM 3KOHOMMUYECKOW UHTerpauun. llocne npucoeamHeHua TaKux
CTpaH, kKak NHauna v MNakunctaH, geatenbHocTb LLIOC B KavecTBe nnatdopMbl And
COTpyOHMYeCcTBa NO BOMpPOcaM 6e30MacHOCTM U Pa3BUTMA COMMacyeTca C TaKUMU
KONNEKTUBHbIMU MHUNLMATUBAMMU, KaK «Bonbluoe eBpasmmncKoe MapTHEPCTBO» U
onaori.

DKOHOMUYECKMEe  MHTepechl, 3HepreTudyeckaa 6e3omacHoCTb U
CTabunbHOCTb B  CUHbL3AH-YUIYPCKOM aBTOHOMHOM paloHe onpeaensatoT
neatenbHoCcTb Kntaqa B LieHTpanbHoW A3unm no nuHum LWOC. Teorpadunyeckoe
3HauyeHue LleHTpanbHOM A3uK, roe npoxxmBaeT OOMbLUMHCTBO YYacCTHUMKOB
LLIOC, cornacyetca c TeM, 4To KuTam yoenaet ocoboe BHMMAHME K 3TOMYy
Knto4veBoMy pernoHy ong OlMOrl. B3anMogononHawwme MnpoeKTbl B paMKax
OlMOTIT n cywecTByloWmMe CTRPYKTYPbl 3KOHOMUYeCKoro cotpygHudyectsa LWOC
CMOCOOCTBYOT MHOIMOCTOPOHHOCTWY, COBMOEHUIO MeXOyHapoaHOro rnpaBa
1 obecneymBaloT BCEOOBLEMIMIOLLYIO, HAOEXXHYyto 6e30MacHOCTb M yCTOM4YMBOE
3KOHOMMYecKoe pasBuTme [15].

BBegeHune CLUA v EBpornon caHKUMM B OTHOWEHWUKM Poccum n MpaHa
co3faeT cepbe3Hble npobnembl aOna wux ydactua B OIOM. B ycnoBuax
aMEPUMKAHCKMX CaHKUMKN, MNPenaTCTBYOLWMX KUTAMCKO-UPAHCKOM ToproBne wu
OrPaHMNUYMBAIOLLMX KUTAUCKME MHBECTULMM B UPAHCKME UHDPACTPYKTYPHbIE
MpoeKTbl, MpaH M3yyaeT MHHOBALLMOHHbIE MYTU BbIXOAA U3 CUTYaLLMK, TaKME KaK
mcnonb3oBaHMe LMOPOBbIX BAaNtOT 419 NpeodosieHna BBEOEHHbIX OrpaHMYeH NI,
a TakKXKe MLIET BO3MOXHOCTM B paMKax MewbaHKOBCKOro koHcopumyma LWOC
[16].

AHanornyHbiM obpasoM, Poccus, KoTopada, BEpOATHO, ByaeT yKpennaTb
CBOKO T[EO03KOHOMMUYECKYKD WHUMUMATMBY - EBPaAsMNCKMIN  SKOHOMUYECKUNM
coto3 (EASC) - c uenblo yCUIeHUsa CBOEro BIUAHMA, MOXXET CTONKHYTbCA C
NpPenaTcCTBUAMKM KM3-3a 3amnafHblX CaHKUMW. HecMoTpa Ha nepBoOHadanbHoOe
BO3OENCTBME CaHKUuMK, Yy Poccum eCcTb MnoTeHuManbHble cTpaTternm o
HEeUTpanmM3aumMm mx nocneacTBMn. B KpaTKOCPOYHOWM MepcriektnBe Poccug
obpallaeTca K KuTato 3a 3KOHOMMUYECKOW nogaepyKkon. Mexxkay Tem MpaH,
CTPEMALWMNMCA K HaMaXXMBaHUKO CBA3eW, U MHOMA, CTPeEMALLAACT K PasBUTUIO
CyxonyTHOro coobuleHuna c¢ EBpasmen 4yepe3s wupaHCkuM MnopT Yabaxap,
3aMHTEpPECOBaHbl B YCKOPEHUWM pPa3BUTUA MexxayHapoO4HOro TPaHCMOPTHOro
Kopumoopa «CeBep-tOr» (MTK «CeBep-tOr»). [daHHaa wuHMUMATMBEA, B
KOTOPOM MPUHUMAIOT ydacTue CTpaHbl LleHTpanbHOWM A3UKM, HamnpaBfieHa Ha
obecneyeHre BbIxoda K MeXayHapoaHbIM BoaaM depes Tepputoputo MpaHa. B
OONrOCPOYHOM MepcrieKTnBe Poccusa Takxke CTpeMmnTca YKPennTb EBpPasmmncKmm
3KOHOMMYecknim cot3 (EASC) m pacluimpuUTb TOProBbie OTHOLUEHUSA C TaKUMM
CTpaHaMu, Kak MpaH n MHama. NprHMMaa ydactme B MpoeKTax permoHaribHoro
mapTHepCcTBa M obpalladacb 3a noaaepykkow kK KuTtato, Poccmua obecnedmBaeT
cebe cCTpaTernyeckyro  Mo3uuuilo, Heobxoaumyto  Ond  NpeodoieHuns
nocneacTBMmM, CBA3aHHbIX C caHKUMamMm [17].

BOJIbLLIASI EBPA3US: HOBbIN FTEOMNMOJIUTUYECKUU
JIAHOWADT

Ha ¢doHe MeHgtowlerocsa reononmutuyeckoro naHawadrta Bce Honbliee
3HadveHMe npuobpeTaeT KoHuUenuua «bonbwo EBpasun», 3HaMeHytoLlasa
cobo CcMeHy napagurMbl, UHULUMMPOBAHHYK  MNpe3mageHToM  Poccuu
BnagnmMmumpom [yTuHbIM. JaHHaa MaclwTabHaad WHMUMATUMBA, 3adyMaHHaa B
2015 roay, HanpaBneHa Ha co3daHMe MaKpopermoHanbHOWM MHTErpaLMoHHOM
CTPYKTYpPbl, OXBaTbIBatOLLEN BOMPOCHI MOAUTUKK, 6€30MacHOCTU U SKOHOMUKM.
«bonblwaa EBpa3ua», oxBaTbiBatollasa EBpPasMMCKMM 3KOHOMUMYECKUIN COKO3
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(EASC), CoopywectBo HezaBucumbix [locymapctB (CHIN) v BRuaTenbHble
a3naTCKMe CTpaHbl, Takne Kak Kutam, UHaua, MakuctaH u UpaH, ©6pocaeT
Bbl30B YCTaHOBMBLLUEMYCA MOPAOKY, CO34aBas anbTepHaTuBy NunbepanbHOMY
MeXayHapoaHOMY nopsanky, Bo3rnasnaemMomy CLLA.

B ee ocHoOBe NexuT gMHaMUYHOE B3aMMOOAeWCTBME Mexxay Poccuren
n Kuntaem, B paMKax KOTOPOro rmMfaHUpyeTca LWMPOKoe MOIUTUYECKOE U
OKOHOMMYECKOe MPOCTPaHCTBO, NpOoCTUpatoLLeecs oT MypMaHCKa Ha ceBepe 00
LLlaHxaga Ha BocTOKe. Takoe coBnageHmMe MHTepPEeCOB He BCerga 4aBasioCh f1erko.
M3HauyanbHO Poccusa C OCTOPOXKHOCTbK OTHECNaCb K KUTAaMCKOWM MHULMATUBE
«OguH nosac, ogmH nNyTb» (OMOTM), HO B KOHEYHOM UTOre NPUHANa ee B paMKax
obbegMHeHMa C «IKOHOMMYECKMM noacom Lllenkosoro mytum» (SMLUM) B 2015
rogy. KatanmsaTopoM 3TOM CTpaTermyecKkom MNepecTpomKM CTano pactylee
BNuaHme Kmtaa B LleHTpanbHoM A3umm, 4To NMobyamno Poccuto HanaguTb 6onee
TeCHOe MapTHEPCTBO C [NeKnHOM.

Pa3paboTka KoHuenuun «bonblion EBpasnm» Hadanacb B 2015 rony,
KOorga rpyrra aKCrnepToB NogyepKHyia 3KOHOMUYECKYD COBMECTUMOCTb MeXay
MW Kutaa n EASC. Co BpeMeHeM 3Ta moea nepepocsa B MacCLUTAaOHbIN
MPOEKT, 06peTa MHCTUTYLUMOHaNbHYyO OCHOBY B LUaHxaMckoM opraHm3aumm
coTpyaoHudyectBa (LLUOC), koTopaa cTana Ba)kHenwewn 6a3on Ondg KoHuenumm
«bonbwow EBpasunm» [18].

KntoyeBon oUrypom B 3TOM reornofiIMTUMYECKOM HappaTuBe aBNAETCS
Cepren KaparaHoB, KOTOPbI 0603HaYMST YeTblpe OCHOBHbIX acrekTa «bonblLuon
EBpa3nm». KOHLENTyallbHYtO OCHOBY B3aMMOOENCTBUSA, GOPMIUPYIOLLYHOCS
re03KOHOMUMYECKYIO CTPYKTYPY, BOCCO34aHMe MPOCTPaHCTBA LMBUIM3ALLMOHHOIO
COTpyOHMYEeCTBa W [OBMXKEHMEe K HOBOW reocTpaTermyeckom OOLHOCTM.
HecmMmoTpg Ha TO, 4YTO OaHHOEe BUOEHME B MEPBYK o4vepeOb COoCpenoTo4YeHO
BOKpYr Poccnm n Kutato, ero reorpadmyeckmimm oxBaT pacrpocTpaHdaeTca U Ha
LleHTpanbHyt0 A3Ut0, XOTb M C OrPaHUYEHHbIM MHTEPECOM K MEPCMNEKTMBAM B
permnoHe [19].

CTpaTtermyeckoe 3HayeHMe B OCHOBE TAaKOM MaclUTabHOWM KOHLEemnuum
nMeeT MpaH, KOToporo Poccua paccMaTpMBaET KaK BaXKHeWLWero naptHepa
B MPOTUBOAENCTBMM 3aMagHOMYy BUAHUIO M obecrneyeHuny 6e30MacHOCTU B
pervoHe. Npennonaraemasa posb MpaHa BKIoYaeT B ceba coeagmHeHmre EBpasnm
c BamxxkHmm BocTtokom 1 KOyHOM A3unen, roe VMpaH 6yaeT BbiCTynaTb B KadecTBe
CBA3YylOUWLEero 3BeHa B UMHMLUMATMBAX BOMbLUOro e€BpasmMUCKOro napTHEPCTB3,
TaKMX Kak MexaoyHapoaHbIM TPaHCMOPTHbIN Kopuaop «CeBep-tOm» 1 CTpaTteruda
pPa3BUTMA KacnMMCKOro permvoHa, npegHasHadyeHHbIX Onsa  MNoBblLLEeHUS
TPAHCMOPTHOM OOCTYMHOCTM M CO30aHUA CBA3eW Mexay permoHamu. OOHako
Pa3BUTUIO [OaHHbIX WMHULMATUB MPenaTcTBYOT dUMHAHCOBble MNpobnieMbl M
MeXayHapoaHble CaHKLUMKM, YTO co3daeT Gapbepbl Ha NyTU peanusauunm bonee
LLIMPOKOM MporpaMmbl BonbLLOro eBpa3smnmMcKoro naptHepcTea [20].

HecMoTpsa Ha onaceHMda Mo NoBOOY SKOHOMUYECKOW Lieniecoobpa3HoCTU
HEKOTOPbIX MPOEKTOB, KoHUeNuMa «bonblon EBpasnm», XapakKTepm3yroLaacs
ynopoMm Ha roCyOapCTBEHHbIN cyBepeHuTeT % HeBMeLLaTEeNbCTBO,
npenocTtaBnaeT MpaHy BO3MOXXHOCTb MPeofoneTb MexayHapoaHY U309 Mo,
B3aumopgenctBys ¢ MOCKBOM MO BOMPOCAaM 3SKOHOMUKKM U H6e30MmacHOCTH,
NpaH cTpeMunTca NerMTMMmn3npoBaTb CBOKO POSb M BHECTU 3HAYMMbIM BKIaL,
B MEHALWMNCA reononmtnyeckmim naHawadTt. o Mepe Toro Kak gaHHasa
KOHLLEMLLMA MPOLO/IKAET Pa3BMBATbCH, OCTAlOTCA aKTyallbHbIMW crefytoLuime
Bonpocbl. CMOXeT N «bonblaa EBpa3na» CTaTb MPUMMEPOM COTpyOHUYeCcTBa?
BO3MOXXHO N npeogofieTb TPYAHOCTM Ha ee OOLWUMPHOW Tepputopum C
Pa3HOOBPA3HbIMUK YCIOBMAMKN? BpeMa MoKaXKeT.
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EBPA3UNCKASG SKOHOMMUYECKAS MHTEIMPALINS:
COTPYOHUNYECTBO B PAMKAX LLIOC, ACEAH U EA3C

B YCNOBMAX pa3BMBatoOLLLErOCS naHglwadTa MeXaOyHapoaOHbIX
OTHOLLUEHWMIN MPOUNCXOAUT 3aMeTHas CMeHa napagurMbl C YOPOM Ha co3gaHue
anbTePHATUBHbIX CUCTEM 3SKOHOMUYECKOro napTHepcTBa. B 21OM  CBA3U
npe3naeHT Poccmnm BnagnmMmump MNyTUH NOCTaBWA BaXXHYIO 3ada4y Mo Pa3BUTUIO
CUCTEMblI SKOHOMUYECKOTO NapTHePCTBA Mexkay EBPasmimcKMM 3KOHOMUYECKNM
coto3oM (EASC), LLUaHxanckowm opraHusaumen cotpyoHudectea (LLUOC) w
Accoumnaumen rocyoapctB KOro-BoctouHom Aszmnm (ACEAH). [laHHada MHUMLIMATMBA
mMmeeT OonbliMe MepcrnekTBbl B 00M1acTM  pacluMpeHna  permoHabHoMm
SKOHOMUYECKOM UMHTerpauum m pelieHma npobnieM, Bbl3BaHHbIX MMobanibHOM
SKOHOMUYECKOWM HeonpeaeneHHOCTbHO.

COTPYOAHUNYECTBO 10O JINMHUN LLIOC — ACEAH

CtpaHbl-yyactHuMubl LLIOC m ACEAH, KOoTOpble MOony4dunmM npumsHaHue
B KayecCTBEe BaXXHbIX W PaCTyLUMX PbIHKOB C pPaclUMpPSIOLLENCA MPOCOMKOM
cpefHero Knacca, npegsaratoT CyLeCTBEHHbIE BO3MOXHOCTU N4 OaflbHENLLIEro
Pa3BUTUA DKOHOMMYECKOro coTpyaHudyecTBa [21]. 2TM pOBa obbeanHeHuq,
BbICTyMaloLMe B KayeCTBE HE3aBMCUMbIX MEXOYHAPOLAHbIX OpraHm3aumni,
CTAQHOBATCA  anbTepPHATUBOM  TPAOMUMOHHbLIM  MHCTUTYTaM, B  KOTOPbIX
OOMUHUPYIOT CTpaHbl 3anaga. Takada TeHOeHUMa cnocobCcTByeT co3aaHumto bonee
cbanaHcMpoBaHHOWM Mo6aNbHOM CTPYKTYPbl BAUSHUS.

CoTtpyoHumyectso Mexagy WOC mn ACEAH BbIxogWT 3a paMKW MPOCTOMU
reorpaduyeckon 6nm3ocTtn. lMockonbky ACEAH oxBaTbiBAaeT MOXHYIO YacTb,
a LLUOC - ceBepHyl W BOCTOYHYK 4YacTy OBLIMPHOro €eBpPOa3mnaTCKOro
MPOCTPaHCTBA, AaHHble OpraHM3aLuMm MPU3HaT HEOOXOOAMMOCTb 3PPEKTUBHOTO
coTpyoHMYeCcTBa nepen MLOM Bbl30OBOB, KOTOPble BO3HMKAlOT BCNeOCcTBUE
OUHAHCOBO-32KOHOMMYECKOM rnobanm3aumy, MexayHapogHOro Teppopu3Ma,
0EATENBHOCTM OPraHU30BaHHOW NPECTYNMHOCTU U HefleranibHoOW Murpaumnm [22].

EASC - LIOC

CotpyoHumyectso Mexxagy EASC n LLOC, 3akpenneHHoe MeMOpaHOyMOM
O B3aMMOMOHWMMaHUK, OXBaTbiBAET LUenbll pang  obnactel, TakMx  Kak
SKOHOMMYEeCKada MOSINTUKA, TOProBfs, MHBECTULUUMIK, SHEPreTUMKa U TPAHCMOPT.
CTpeMneHne K 3KOHOMUMYECKOW WMHTerpaumm OOMNONHUTENbHO MOAKpennsgeTca
obuwen MOeHTUYHOCTbI, OCHOBAHHOM Ha A3blke, KynbType, UCTOPUKM 1 obLLen
nobene Bo BTopown MUpoBOM BOWHe. OOHUM M3 BaXXHEMLLIMX HamnpaBneHun
cuHeprum EASC m LWLOC gaBngetca pasBuTue MHOPACTPYKTypbl. B HacTodllee
BpeMsa BeOETCHA CKOOPAMHMPOBAHHAA paboTa Mo BOCCTAHOBEHWMIO OOPOXKHO-
TPaHCMOPTHOW MHOPACTPYKTYPbl B MOCTCOBETCKUX pecnybnmnkax LleHTpanbHoM
A3nn. KpoMe Toro, onpepeneHbl cnegytouime npuopuTeTHble ob61acTu: pasBuTme
BO/TOKOHHO-OMNTUYECKMX NIMHUM CBA3M W Cco3daHMe obuwero uUMdpoBOro
MPOCTPAHCTBA, UYTO FOBOPUT O CTPEMIIEHMU WUCMONb30BaTb TEXHONOMMKU O/14
B3aMMHOM Bbiroabl [23].

DKOHOMUYecKadad  COCTaBNdaloOLWAa  MEXPErMoHalbHbIX  OTHOLUEHUI
MeXay OaHHbIMU OpraHm3auMaMKM cocpefoToveHa Ha Toprosfe, MHBECTULMNAX
M OMHaMUKe ueHTpa U nepudepumn. Takme MpobnemMbl, Kak 3HaYUTENbHbIN
ToproBbiv AncbanaHc Mexay KumTaeM K rocygapcrBaMm-ydacTHUKaMu EASC,
nooyepKMBatoT HeobxoaMMocTb 6Gonee  rny6boKoOM  MHTErpauum  BHYTpU
EASC. Takaa MHTerpaumsa mMorna Obl MOCNYXXUTb KONNEKTUBHOM CTPRYKTYPOM
019 BedeHUa MeperoBopoB ¢ KuTtaeM m obecnedymTb 3aliuTy OT TOProBbIX
OmncHanaHcoB.
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Kpome Toro, nepcrnekTMBa BBeOeHUSA €OMHOM BantoTbl B paMkax EASC
MOTEHUMANbHO MOXET YMPOCTUTb TOProBble OTHOLUEHUS W MPOTUBOCTOATH
OOMUHMPOBaHUIO gonnapa  CLA B MUpoBoM Toprosrie.  YHMKalbHag
nos3vuma LWOC, kKoTopas Mno3BondeT O6pocUTb BbI30OB HedTeoonnapoBon
cucTteMe, cornacyetcda ¢ 6osee MaclTabHbIMK ycunmamm Poccunm mn Kmtada no
nenonnapusaumnm MexxayHapogHoOM TOproenu [24].

CoTpyOHMYECTBO MeXay [OaHHbIMU permoHanbHbIMKM 0BpPa3oBaHUAMM
He TO/IbKO MMeeT 3KOHOMUWYECKME MepCrneKTUBbl, HO W OaeT BO3MOXHOCTb
UHU3UTb BNUAHME aAMEPUKAHCKUX W EBPOMENCKMX CaAHKUMWM Ha CTpaHbl-
y4yacTHuubl. CoaencTBys TOproBfe B HalLWMOHaNbHbIX BasntoTax, paspabaTtbiBad
anbTepHaTUBHbIE TMaTeXHble CUCTEMbI U 6Gpocad BbI30OB CYLLECTBYHOLIMM
MeXXOyHapOLHbIM CTaHOapTaM, JaHHbIe OpraHM3aumMm cTpeMaTca cGopMmMpoBaTb
bonee yCTOMYMBYO SKOHOMUYECKYIO Cpeay.

CoTpyaHunydectBo Mexay LLOC, ACEAH n EASC 3HaMeHyeT coboin HOBbIN
paccBeT [/ €eBPasMMCKOro 3KOHOMUYECKOro COTpyOHMYeCcTBa. YCTpaHasa
ACUMMETPUIO DKOHOMMUMYECKOIO Pas3BUTUA CTpaH, WCMONb3ysa TEXHOMOMMU
M MNpoOBUIrag TOProB/tO B HALMOHAMbHbIX BasitoTax, OaHHble OpraHm3aumm
MMEIOT BO3MOXXHOCTb PACKPbITb 3HAYUTENIbHbIM SKOHOMUYECKMIM MOoTeHUMan.
KpoMe Toro, nUx KOMNEKTUBHbIE YCUMUA MOTYT MOCMY>XWUTb CUMIbHbIM OTBETOM
Ha rnobanbHble BbI30Bbl M CMOCOOCTBOBATb CHUXKEHUIO BO3OENCTBMA BHELLUHMX
CaHKUMW Ha CTpaHbl-y4aCTHUUbI. 10 Mepe pa3BUTMA OaHHbIX pPermvoHanbHbIX
MHUUMATUB  OHW  CMOCOBCTBYIOT MOABMEHUIO  anbTepPHATUBHbLIX  CUCTEM
3KOHOMMYECKOIo MapTHEPCTBA, Npeasarad nyTb K 6onee cbanaHCUPOBaAHHOMY
N MHKNTIO3MBHOMY MeXXOyHapOaHOMY 3KOHOMUYECKOMY MOPALKY.

BbiBO/Abl

BcectopoHHee m3ydeHMe LLaHXaMCKOW opraHusaunm coTpyaHUYecTBa
(LLUOC), nHunumatmebl «OanH noac, oanH nyTb» (OMNOIM) 1 1MX B3aMMOOENCTBUS
C pervoHanbHbIMK 06pazoBaHUAMMK, TakMMKU Kak ACEAH v EASC, no3songaeT
MOHATb MeHgaLMINCS naHgwadT eBPa3nmMNCKOro SKOHOMMYECKOro
coTpyaHudecTBa. LWOC, n3HavYyanbHO co3daHHaa C Lenbio pelleHna npobnem
6e30MacHOCTW, CTana [OBWXKYLLIEM CUNoOM  Pa3BUTUA  SKOHOMMYECKOro
COTpyOHMYECTBa, pellas npobnemMbl, C KOTOPbIMKM CTanKMBAOTCA rocydapcTBa-
YYaCTHUKM, OCOBEHHO Te, KOTOPble OKa3anncb Nod BHELHMMM CaHKLMAMMN.

NHunumatmBea «OgunH nosc, oOuH NyTb», MOHYMEHTaSIbHbIN
SKOHOMUYECKNI MEranpoeKkT, WMeeT UCTOpUYecKMe ©n Knaeosiormyeckme
cBa3un ¢ LLOC, yto cBMaeTenbCcTBYyeT 06 06OLEeN NMPUBEPXKEHHOCTU MPUHLMMAM
PaBEHCTBa, COMMOAPHOCTM WM B3aMMHOIMo OoBepuda. TakMe MHUMUMATUBDI, KaK
DHepretTndyecknm knyo6, MexOGaHKOBCKMM KOHCOPLMYM W 30Ha cBoOOOHOM
TOProBAW, ABNAKOTCA MpMMepaMu cTpaTermyeckmx waros LWOC no ykpenneHuto
SKOHOMUYECKOWM YCTOMYMBOCTM U obecnedyeHMto pocTa, B 4YacTHOCTWU, B
OTHOLLUEHWMM CTPAH, OKa3aBLUMXCA MNO4 CUMTbHbIM CaHKLIMOHHbBIM AaBfeHUEM.

TwaTtenbHO M3y4aeTca BIUAHME CAaHKUMIM Ha Takume CTpaHbl, Kak MpaH
n Poccuda, uto nponmBaeT cBeT Ha ponb LLUOC kak 6e3onacHoM raBaHu Onga
SKOHOMMYECKOro COTpyaAHMYeCcTBa nepeq nMuUoOM BHELWHErO OaBeHua.

B TO >Xe BpemMa uccnepoBaHume «bonblwon EBpasvn» M COBMECTHbIX
ycunum WOC, ACEAH mn EASC roBopuUT O CMeHe napagurMbl B CTOPOHY
aNbTePHATUBHbLIX CUCTEM 3KOHOMMYECKOro MapTHEePCTBa, CMOCOOCTBYHOLLMX
bopMUMpPOBaHUIO 6onee cbanaHCMPOBaAHHOIO % MHKTO3MBHOTIO
MEXXAYHAPOAHOIro SKOHOMMYECKOro nopsangkKa.

CoBMecCTHble npoekTbl EASC 1 LLOC, B 4acTHOCTM B cdepe pa3BuTMA
MHOPACTPYKTYPbI,  CBUAOETENbCTBYOT O  MPUBEPXEHHOCTUM  MPpUHLMMAaM
B3aMMHOM BbIroAbl M OOLIHOCTU. DKOHOMUYECKME aCcMNeKTbl MeXXpermoHanbHbIX
OTHOLLUEHWM MoaYepKMBatoT HEeObXoaMMOCTb B Oofiee rnyboKoW MHTerpaumnm
ONa yCTpaHeHMa TOProBbiX AMcOanaHcoB U MPOTUBOCTOAHUIO OOMUHMPOBAHUSA
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nonnapa CLWA B MMpPOBOM TOproBsne.

BaxHO OTMeTUTb, 4YTO [OaHHble pPervoHasibHble WMHUMUMATUBbI He
TONbKO WMEKT 3SKOHOMWUYECKME TMEePCreKTMBbl, HO W GBAAKTCA CUMbHbIM
OTBETOM Ha rnobanbHble BbI30Bbl, B YaCTHOCTU, Ha BO3OEWCTBUE BHELUHMUX
caHKuMm. CoaencTtBya TOProBne B HaLUWMOHaNbHbIX BasltoTax, pa3pabaTtbiBaga
anbTepHaTUBHbIE TMaTeXXHble CUCTEMbI U 6Gpocaa BbI30OB CYLLECTBYHOLIMM
MeXXayHapoaHbIM CTaHOaPTaM, AaHHble OpraHm3auUnm cTpeMaTca cbopMmpoBaTh
bonee yCTOMUYMBYHO SKOHOMUYECKYIO cpeny.

Mo M™Mepe pa3BUTMA [OaHHbIX pPernmoHanbHbIX WHULMATUB BMeCTe
OHM CMOCOOCTBYIOT MOABMEHUIO aNbTEePHATUBHbBIX CUCTEM 3KOHOMUYECKOrO
mapTHepCTBa, Npegiaraa nyTb K 6onee cbanaHCMPOBAHHOMY U UHKIIO3VMBHOMY
MEXOYHapPOOHOMY 3KOHOMMUYeCcKOMY Mopaaky. [yx CcOoTpyAHUYecTBa Mexay
OAaHHBbIMW  OpPraHM3auUMaMKM, KOTOPbIM BblpaXKaeTca B WX CTpaTernyeckmx
MHULMATUBAX M OBLLMX MPOeKTax, PUCYyeT MHOIroo6eLLatoLLyo KapTUHY byayLlero
€BPaA3NMCKOro 3KOHOMUYECKOTO COTPYOAHMYECTBa, YTO MOMOraeT MpeodoneTb
reonoNiMTUYecKme CroXXHoOCTU u  dopMupyeT obllee npencraBneHne o6
SKOHOMMYECKOM YCTOMUYMBOCTU U POCTE.
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POCCUNCKUN BEHUYYPHDbIW
PbIHOK - COCTOSSHUE, CTPYKTYPA,
OCOBEHHOCTU U NEPCMNEKTUBDI

Jlapc ONOoTTPOHIr
OO0 «KO-HNCC»

AHHOTaUUA

CocTosHMEe POCCUIMCKOrO pPbiHKA BEHYYPHOro KanuTana MOXHO Ha3BaTb
BecbMa TsesfbiM. ECn roBopuTb TOUHEe, TO BEHUYpPHbIM PbIHOK B Poccuu
OEMOHCTPUPYET peKopaHOe NageHre U Korga oH CMOXXeT BOCCTaHOBUTbCA MOKa
HensBecTHO. O6beMbl MHBECTULIMI B POCCUINCKME CTapTanbl TakXe 3HaYMTeNbHO
CHU3UNUCL. BMecTe ¢ TeM BO3HWMKAET BOMPOC, CBA3aHa /1M Takasa cuTyaumsa C
HEXBATKOM CBOBOOHbLIX OEHEXHbIX CPEeACTB Y HacereHus, HeXenaHmemMm uatu
Ha PUCK B YCNOBUAX HECTabUbHOM MAKPO3IKOHOMUYECKOM CUTyaLMMU UNU
YK€ OTCYTCTBMEM MUHTEPECHbIX, MEePCreKTUBHbIX CTapTanoB, WHBECTULIMMU B
KOTopble MOMY 6bl MPUHECTU CYLLIECTBEHHbIM Ooxod. B maHHOM cTaTbe Mbl
M3YUYMM TEKyLLlee COCTOSHME POCCUMCKOIO BEHUYPHOIO PbIHKA, PACCMOTPUM €ero
CTPYKTYPY U PYHKLMMN MHBECTOPOB, MpoaHann3mpyeM MecTo M Posb cTapTana,
KaK OCHOBHOIO y4acCTHWKa [aHHOIMo PbliHKA, a TakXKe onpenenmMm noTeHLuman
Pa3BUTUA JAHHOIO PbIHKA Ha BGMVKANLLYIO MEepPCreKTUBY.

Kno4yeBble cnoBa

BeH4UypHbIM PbIHOK, CTapTan, CTaauda (payHa), MHBecTop, doHa
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NMPEOUCITOBUE

leHepanbHblM  OupekTop @oHAa pPa3BUTUA  UHTEPHET-UHULMATUB,
Kupwunn BapnamMoB onucan CoCTogHUME POCCUMCKOrO BEHYYPHOro PbliHKA Kak
KpanHe Taxkenoe. A ecnin ObiTb TodHee, TO cneayllmm obpasom: «CTporo
roBops, BEHYYPHbIM PbIHOK B Poccum, B NpUHLKMME, yMEP B MPOLLUIOM oAy, HY,
UK, MO KpalHen Mepe, NeXXUT B KOMe 1 He NMoaaeT NPU3HaKoB M3HW. M korga
OH OXXMBET — HensBecTHO» [1].

O3HayaeT N1 JaHHoe MHeHMe, YTo B Poccum yMepnm TeXHonormyeckme
MHULMATUBBI, @ €C/lTM FOBOPUTb COBCEM KPACOYHO - MoTeHUMas, NoTOMYy 4To
6onblle HUKTO He Xo4eT BKaabliBaTb CPeACcTBa B CTapTarbl U PUCKOBATb CBOUMM
aeHbramMm? MInm noToMy YTo HET CTapTaroB, B KOTOPbIE CTOMIO Bbl BIOXWTb CBOMU
OEeHbrM? Nnun, HakoHeL, Ja)ke eCcfii NepcrneKTUBHbIe  MPOEeKTbl M cTapTanbl, TO
HEeT BO3MOYXHOCTUM 3apabaTbiBaTb Ha 3TOM?

MNonpobyeM pa3obpaThCa M HAYHEM C «KTACCUKM».

Craptan - 3TO BCe-TakM BbICOKOPUCKOBaHHOE BJIOXXEeHWEe CpencTB
MHBECTOpa, KOTOpoOe OcCOo3HaeT, 4to K3 10-TM CcTapTanoB CKopee TONbKO
OOMH eOMHCTBEHHbIV «BbICTPenmMBaeT», a To U oauH K3 20-Tn [2]. BoT aToT

€OUVNHCTBEHHbIN yCrellHblV cTapTan OO/XKeH He TOMbKO MOKPbIBATb BCe YObITKU
MO HeyOauyHbIM B/IOXXEHMAM B OCTalibHble 9 MPOEeKToB, HO KU obecne4ymBaTb
CBEPXAO0XOOHOCTb B LeNoM. VIHBeCTop 30eCb PacCUYMTbIBAET Ha ObICTPbIM POCT
KOMMaHuKM, MacluTabmpoBaHMe NpoayKra W, cnefoBaTenibHO, CTPeMUTENbHbIN
POCT OLLEHKM KOMMaHWMW. Ero uenb - BbIXOO Ha MO3OHEW CcTaguuv npu
MaKCUManbHO BbICOKOW OLeHKe cTapTana. TakMM obpa3oM MHBECTOP BbIXOAMT
M3 KOMMaHWW Torga, Korga ero rnepBOHayalibHble MHBECTULIMK «yOOPOXAMMN»
HaACTOMbKO, UTO OH MOXET 3apabaTbiBaTb HECKOMbKO AecAaTKoB X. Knaccuieckumn
MHBECTOP BbIXOOAUT Ha cpegHux payHaax (A mnum B), HO eCcTb M crniy4dau, Korga
MHBECTOP OoWen M 0o Npodaxku KoMnaHum mnm IPO 1 3apabotan HeCKONbKOo
coTeH X.

Knaccmyeckaa mogenb B yrnpolleHHOM Buae 6e3 pacyeTa pa3MbiBaHUA
0OSTN MHBECTOPA BbIrMAguMT Tak:

1. MuBecTop Bnoxun 1.000 py6. npu oueHke 1.000.000 py6. 1 mony4umn
0,1% gonv B KOMMaHMn.

2. Yepes roa KOMMaHWSA BbIXOOMUT Ha ClieQytowmMn payHg npuenedeHmsa,
HO y»ke ¢ oueHkoM 10.000.000 py6b. - TakMM 06pa30M, CTOMMOCTb 40NN MHBECTOPA
cocTtaBnget y»e 10.000 py6.

3. Yepes gBa roga, nocrne crefyrowero atana CTpeMmMTeNbHONo pPocTa,
KOMMAHMA OMATb BbIXOOAWUT Ha payHO MNpUBAEeYeHMa WMHBECTUMPOBAHMA MpU
oueHke 100.000.000 py6. 1 CTOMMOCTb 001 MHBECTOpPa cocTaBngaeT yyxe 100.000
py6.

4. TakMM 06pas3oM MHBeCTOpP 3apaboTtan 3a 3 roga X 100, TO ecTb ero
BIOXeHWe yBennydmnocs B 100 pas.

*NaHHbIM  MPMMEpP TOMbKO ON9 WAACTPaAUMM M He  YyYUTbIBaeT
pa3MblBaHWE O0OSIEN MHBECTOPA Ha KaXXOOM MHBECTULMOHHOM payHOe.

MHBecTop, OCO3HaBad pPWCK CBOEro BIIOXXeHUS (CTapTan MOXEeT He
«BbICTPENUTb» , @ UOEA OKa3aTbCA He »XM3HecCrnocobHoW, B pe3ynbraTe 4yero
KOMMaHMA YMUPaET yepes roa-aBa, Torga MHBECTOP MOoTepdaeT CBOWM OeHbriu),
CTPEMUTCA MaKCMMalibHO aKKYPaTHO OTOOpPaTh  «CBOWM» MPOEKT.

MNpw 3ToOM He 0ba3aTeNbHO, UTOObI CTapTan NPUHOCK NPWObLINDL. [NaBHOe
- HapalwmBaTb 6M3HeC, ocBaMBaTb HOBblIE PbIHKK, HAOUPaATb 0O0POTLI. HaBepHoe,
OOHWVM U3 NYyYLUMX MPUMEPOM B MUPOBOM MpaKTuKe aBnaetca koMmnaHma UBER.
Cobupasa MunnamvapObl OONNAapPOB MHBECTUMLMIM Ha BCex payHOax U Bbixods
Ha OMpPXKYy, KOMMaHUa 00 KoHua 2022 r. He 3apaboTana HWM ogHOro Aosslapa
npubbinn [3].

Nnwn, HanpuMmep, ctaptan WeWork, cneumnanmsanpyroLmmnca Ha pasBuTmnm
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KOBOPKMWHIa, KoTopbl gobexxan 0o NASDAQ ¢ MUNIMapOHbIMU MHBECTULUAMM,
HO HWKOTAa HMYero He 3apaboTan 1 B KoHLe 2023 . o6baBMI 0 BaHKpoTE.

COCTOAHUE POCCUUCKOIO BEHYYPHOTIO PbIHKA

B Poccun, no oueHkaM aHanuTtmnyeckom komnaHumm Dsight, konmyecTtBo
CTapTanoB CTabUMbHO OEPXKMUTCA Ha OOQHOM YPOBHE - MX KONTMYECTBO COCTaBNaAeT
okono 13.000 [4].

PocCUMCKNIA BEHYYPHbIE PbIHOK, KaK MO KOMMYEeCTBY CTapTanoB, COENOK,
YeKoB, TaK M MO KONMMNYECTBY WIPOKOB-MHBECTOPOB HWKOrga He Obin cpeaum
MWNPOBbLIX NMOEPOB. HanpuMep, Nno CpaBHEHUIO C MOKasaTeIAMMN TaKMX CTPaH,
KaK M3pannb n CLUA Poccma 3HaumMTeNnbHO YCTyMaeT B 4aHHOM BOMpoce.

TakKMM e HeoCrnopMMbIM GaKTOM ABNAETCA U TO, YTO KOSTMYECTBO COEMOK
N 0bbeM WHBECTULMM Ha POCCUMCKOM PblIHKE CYLIEeCTBEHHO COKPATUIMUCh
3a nocnegHuve rogbl. daHHaga TeHOeHUMA Hadanacb B 2014 . 1 ycununacb B
2022 1 2023 rr, 3a uckwdeHmnem 2021 r.,, Korga nocne naHgeMmm BO BCEM
MUpe Habnooanca HeBepPOATHbIM POCT 06beMOB MHBeCcTUUMM 0o 2,5 mMnpna
O0NNAPOB MO MPUYMHE aKTUBU3ALMKM BCEWM SKOHOMMYECKOWM OEATENNIbHOCTH, B T.u.
MHBECTMLIMOHHOM [5].

PoccrMmncKoe rocyaapcTBO MO MpPaBy MOXET CUYMTATbCA OAHUM U3 CaMbIX
nepenoBbiX B 4YacTu UMOPOBM3ALMK. [Oe elle MOXHO 3ak/to4daTb COENKMU
MO MOKYMNKe HEeOBUMXXMMOCTM OHJMTalH, WUCMONb3yda YHUKaNbHYO LMPPOBYHO
nognuck? Hanpumep, B ToM e [epMaHMK, KOTopad MoKa elle ¢a9BaeTcH
OOHVM M3 MUMPOBbIX 3KOHOMUYECKMX JIMOEPOB, YPOBEHb ULMPPOBbLIX YCNyr
3HAUUTENBbHO HMKE UM pelleHMe YaCTHbIX BOMPOCOB TpebyeT MHOro BpeMeHM
M o4vYeHb Oosblloe KonmyecTBO OyMmar, KOTopble HeobXOOoMMO 3aBepuTb Ha
noytamMTe C npegbaBreHMeM nacrnoprta nOaa YyOOCTOBEPEHUA  JIMYHOCTU.
HecnpocTta npaBUTENbCTBO [epMaHUMKM TONMbKO cendyac o6baBUIO KypcC Ha
LUMDPOBM3ALMIO U YMEeHblueHne OtpoKpaTum B pabote C OGU3HECOM U
HaceneHmem. B 4acTHOM, MNOTPeObUTENbCKOM CeKTope KapTuHa B [epMaHum
He HACTONbKO MeyasibHa, HO TOXe OCTaBMNAET »enaTb Nydwero. B To BpeMsa Kak
B eXeHEeBHOM MOoTPebUuTelbCKOM CerMeHTe YPOBEeHb PbIHKa COMOCTaBUM C
POCCUMMNCKUM, KOHEYHO, C y4eTOM cneundukm, ypoBeHb LMPPOBbLIX CEPBUCOB
OaHKOBCKOIo cektopa B [epMaHuM yCTynaeT POCCUMNCKOMY KaK MUHUMYM Ha 5
NeT. 2T0 MOXXHO OOBACHUTb HE TONMbKO TeM, YTO BaHKM B fepMaHumM B NpuHLUmMNe
OYeHb KOHCEpPBATMBHbIE N HE CUNTbHO CTPEMATCA BHELAPATb HOBbIE TEXHOMNOMMU,
HO M TeM, 4YTO POCCUMNCKMEe BaHKM 3a cuyeT UMPPOBM3aALMM CTanm pPa3BMBaATb
COBCTBEHHbIE 3KOCUCTEMDbI, PacCLUMPAa CMUMCOK YCnyr 1 chdepbl AeaTenbHOCTU.
Yero ctonT TONMbKO ogHa akocmctema CbEPa.

Takag NapagoKcanbHag KapTUHa obbacHaeTca TpemMa daKTaMu:

1. CTPYKTYPOM UTPOKOB-UHBECTOPOB Ha POCCUMCKOM PbIHKE.

2. OrpaHMYeHHbIM MOTEHLMAMIOM pOCTa CTapTarnoB Ha POCCUMCKOM
BHYTPEHHEM PbIHKE.

3. OrpaHM4YeHHbIM 06 bEMOM MHBECTULIMOHHbBIX CPeaCTB.

CTpyKTypa WrpOKOB-UHBECTOPOB POCCUMCKOIrO BEHYUYYPHOIO pPbliHKA
LLMPOKO N3BECTHA, M Mbl HE CUJTbHO OTXOOMM OT Hee. B Poccnm oHa COCTOUT M3
cneuyrou_mx HampaBeHUN:

KoprnopaTuBHble dOoHAbI;

rocygapCTBeHHble GOHObI,

YacTHble GOoHaObI;

2KOCKCTEMbI U NabopaTopuu;

YaCTHble KyObl MHBECTOPOB;

Oun3Hec-aHrenbl;

rocyoapCTBEHHbIE  MHHOBAUWMOHHbIE  LEHTPbl  MNOOOEPXKKMN U
K/acTepbl.
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NMonpobyeM HeMHOro pasobpaTbca B TeHOEHLUMAX, OCOOEHHOCTAX PbIHKA
N PONAax PasnMYHbIX TUMNOB MHBECTOPOB.

Mcnonb3ysa aHanutnyeckm Mmatepmuan Dsight n ®oHga CkonkoBo 3a 2023
r., MOXXHO YBUOETb CTPeMUTENbHbIN crnad 06bEMOB MHBECTULIMK: OHCOKPATUIICA
B 5 pa3, a 0019 MHOCTPAHHbIX MHBECTULMI COKPATUIOCh 40 MUHMMYMaA - BCEro
3 caefnikmM Ha CyMMYy 2,6 MTH 0onnapoB. Npur 3ToM KonmyecTBO caenok 2022-2023
rr. Oake BblIpOC/o Ha 23% c 137 oo 180 [6].

Ta6bnuua 1

OVHaMMKa BeHYYpHbIX UHBecTUUUM B Poccun, 2023 r.

fon O6beM MHBECTUL U, MJTH O05/. Kon-Bo caenok
2020 672 256
2021 2528 305
2022 422 146
2023 82 175

MCTOUHMK: cOCTaB/IeHO aBTOPOM Ha OCHOBe AaHHbIX Dsight.

Ecnn cMoTpeTb Ha pacrnpegeneHune coenok M MHBECTULIMKM Mo TUMaM
MHBECTOPOB, TO MOJyYaeTcsd AOCTaTOYHO /toOOMbITHAA KapTWHA, roe YacTHble
MHBECTOPblI - OM3HEec-aHrenbl «3aHMMalOT» OofblUe YeTBepPTM PblHKa Kak Mo
KOMMYeCTBY COENOoK, TaK U Mo obbeMy UHBecTUUMM. [Na CTaTUCTUKKM 340ecCb
obbeanHEHbl LUMPPbl KakK YacTHbIX KIyboB MHBECTOPOB, TaK WM KacCUYecKUx
BU3Hec-aHrenos.

Ta6nuua 2

PacnpegeneHne MHBECTMLMI NO TUMAM UMHBECTOpPOB B Poccun, 2023 r.

Tun nHBecTopa O6beM MHBECTULUN, MJTH O05/1. Oonaqa
Private Funds 30,00 37%
Business Angels 22,00 27%
Corporate/ CVC 16,00 20%
State corporations/ funds 8,80 1%
Foreign Investors 2,60 3%
Accelerator* 1,50 2%
Undisclosed 1,09 1%

MNCTOUHMK: COCTaB/IeHO aBTOPOM Ha OCHoBe AaHHbIxX Dsight.



Tabnuua 3

PacnpegeneHune caoenok no Tmnam nHeecTtopos B Poccuu, 2023 r.

Tun nHBecTopa Kon-Bo cpenok Oona
Private Funds 52 30%
State corporations/ funds 39 22%
Business Angels 43 25%
Corporate/ CVC 22 13%
Accelerator* 15 9%
Foreign Investors 3 2%
Undisclosed 1 1%

NCcTOYHUK: cocTaB/IeHO aBTOPOM Ha OCHOBE AaHHbIX Dsight.

Tabnuua 4

PacnpepeneHune 4eKoB No TUNnam MHBecTopoB B Poccuun, 2023 r.

Tun nHBecTopa CpeaHUM Yek, MIH Aonn. MepuaHHbIM YeK, MITH Aonn.
Accelerator* 0,10 0,06
Business Angels 0,52 0,20
Corporate/ CVC 0,73 0,40
Foreign Investors 0,88 0,64
Private Funds 0,58 0,20
State corporations/ funds 0,23 0,04
Undisclosed 1,09 1,09

NCTOYHUK: cOCTaBNeHO aBTOPOM Ha OCHOBE AAaHHbIX Dsight.

*Accelerator - He CTOUT paccMaTpumBaTb KaK «UIPOKa pPbiHKa», a Kak
MHCTPYMEHT oTbopa U «OoBefdeHUsa [0 yMa» cTapTana Aa49 palbHenwero
NPUHATUA peLleHna MHBECTOPOB 06 MHBECTULIUN.

Tabnuua 5

PacnpepeneHune 4eKoB Mo ctaguaM ctaptanoB B Poccum, 2023 r.

Ctapgua pasBuTUA . .
CpenHun YekK, MIH gonn. MeaunaHHbIV YeK, MITH Jonn.
cTapTana
Seed-stage 0,32 0,15
Early-stage 0,81 0,44
Late-stage 2,52 3,33

NCTOYHUK: cCOCTaBNEeHO aBTOPOM Ha OCHOBE AaHHbIX Dsight.
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Mo 4YyekaM BUOHO, YTO CYMMbl MHBECTULIMA MO CPaBHEHWUIO C APYrMMM
PblIHKaMW BecbMa CKPOMHble. N9 cpaBHeHWs - Ha BeH4YypHOM pbiHke CLLA
YeKM Ha NO3OHUX payHOax OOXOOAT TO HECKOMbKMX COTEH MUMTMOHOB O0M/1apoB
[7].

Ta6nuua 6

PacnpepeneHue caenokK no TexHonoruam B Poccun, 2023 r.

Business Software 26
Healthcare 18
Fintech 16

Edtech 15
Transport and Logistics 12

MNCcTOYHUK: cocTaB/IeHO aBTOPOM Ha OCHOBE AaHHbIX Dsight n ®oHaa CKONKOBO.

Business Software 1 Fintech aBnatoTca NpnopmUTETHLIMKM HanpaBleHUAMM
Y MHBECTOPOB, T.K. chepbl ABNGIOTCA MOMNYNIPHbIMMN U NOTPEBHOCTU KopropaL i
B HWX O4YeHb BbICOKW. Healthcare — BbI3biBaeT OOCTAaTOYHO HEOXXMOAHHbIM
MHTEpeC, T.K. TaKMe y3KocrneLumnanm3mpoBaHHble HampaBneHuma, kak Deep Tech,
Healthcare nnmn Agrotech, o6bI4HO He MOMb3YHOTCHA MAaCCOBbIM CrpocoMm [8].

NMonpobyeM pa3obpaTbCa B «POU» M OO0 KaXKOoM KaTeropmum UrpoKoB-
MHBECTOPOB, YTOObI Nydlle MOHMMAaTb, YTOObI Nydlle MOHMMaTb CUTyaL MO Ha
PbIHKE.

CTPYKTYPA POCCUNCKOIO BEHYYPHOIO PbIHKA

1. KoprniopaTnBHble doHAbI.

KoprnopaTmBHble ¢oHObl (KD) cozgaHbl KPYMNHbIMU MPOMbILLAEHHbBbIMU
KopnopaunaMm UM TEXHONOTMYECKMMM KOMMAHUAMKM 33 CcYeT COOCTBEHHbIX
CpencTs.

MepBoHayanbHag uenb KO MPOMbIWIEHHbIX KOMMAHWUM - HaUTU
nepcrneKkTUBHbIE pelleHna ana cOBCTBEHHbIX HY>XKAO. [TPYMepoOM MOXKET CNY>KUTb
Severstal Ventures, HanpaBneHHbIM Ha MNOOLEPXKY W Pa3BUTME TMPOEKTOB B
o6nacTy HOBbIX MPOM3BOACTBEHHbIX TEXHOMOIMMWA U MaTepuranoB. TakKe CTOUT
ynoMaHyTb o Kirov Group Ventures, koprnopaTtuMBHOM d¢oHae KmpoBCKOro
3aBOa, KOTOPbIN DOKYCUPYETCA Ha MPOMbILWIEHHbIX MHHOBALMAX B 0bnactu
Industry 4.0, Agro Tech & Agricultural machinery, Energy Tech, Big Data &
Machinery learning [9]. To ecTb opuMeHTMpPyeTca Ha 06nacTu, NpeagHa3HaYyeHHble
ONa pa3BUTUA COBCTBEHHOIO BUsHeca M COOCTBEHHOM NMMHENKKM MPOoaYKLMK, a
TaKXXe oNTUMM3aL KM NMPOM3BOACTBA.

Mpn 2TOM OaHHble doHAObl He MPOTMB TOro, YToObl MHBECTUPOBATb
cpencrtBa B «HenpodwibHble» CTapTarbl, €CIM OHU MPOLUAM KOPMNOPATUBHbIE
aKcenepaTopbl N MPE3eHTOBANIMN MePCNEKTUBHbIE UOEUN U MPOLYKTbl. leorpaduma
MHBECTULMIN He Obina orpaHmyeHa rocyaapCTBEHHbIMU FPaHULUAMKM M MOUCK
MepCrneKTUBHbIX CTAapTarnoB BECA MO BCEMY MUPY.

Ponb gaHHbIX GOHOOB Ha BEHUYYPHOM pblHKe B 2022-2023 rr. pe3Ko
cokpatunacb. [lpuymMHa TOMY - COKpaLlleHMEe 3KCMopTa U  BbIPYYKM, W,
KakK crnegcrtBume, CoOKpalleHWe UMHBEeCTUMUMOHHbBIX cpefctB. Ha cerogHs
MNPOMbIWNEHHbIE  GOHObI  TOMBKO TOYEUYHO OEWCTBYIOT Ha  pPbiHKeE U
KOHLEHTPUPYIOTCA Ha Pa3BUTUM  UMHBECTUUMK, cOefaHHbIX paHee. [1pu
3TOM OKYC CMEeCTUICA MMEHHO K POCCUMMUCKMM KOMMaHUAM, TaK Kak Mnpwu
MHBECTMUMAX B 3apybeXkHble cTapTanbl CyLLEeCTBYET PUCK apecTa U mnotepu
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CpencTB BBMOY CaHKLMW CO CTOPOHbI 3anagHbiX CTpPaH.

KoprnopaTvBHble @OHAObl TEXHOMOMMYECKMX Kopropaumin, HaobopoT,
B nocnegHee BpeMsa aKTUBU3MPOBASIMCL, Tak Kak WT Ha cerogHa ¢aBASeTcd
6e3yCNOoBHbIM OPAaNBEPOM XU3HU M SKOHOMUKUN B LIENTOM.

B nocnenHee BpeMs o4eHb akTMBHO MposaBMin ceba GoHObl POCCUMCKMX
KoMmnaHum Softline (Softline Venture Partners) mnm Lanit (Lanit Ventures),
OpPUEeHTUPOBAaHHbIe Ha NMpoekTbl B o6nactn Al, Cloud Tech unu Big Data. JaHHas
TeHOEeHUMA NOATBEPXKOAETCA M MOABNEHMEM HOBbIX KOPMOPaTUBHbIX GOHOOB,
KoTopble noaBunmnco B 2022 r. (Vympelkom - Xans, MKB - Izba VC) [10].

TakXXe CTOUT OTMETUTb KopropaTMBHble GOHAObl KPYMHbIX BaHKOB, TaKMX
Kak CBEP, BTB mnun HoBbi ¢doHO MKB. OaHHble dOHObI OPUEHTUPOBAHbLI HE
TONMbKO Ha MPUObINbHOE KanMUTaNoBMOXeHMe, Koraa NnpeaMeT MHBEeCTUPOBaAHUA
He WHTepeceH [AOng COOCTBEHHOM 3KOCUCTEMbI, HO obellaeT XOopOoLuyto
OOXOOHOCTb, HO W Ha CTapTanbl, KOTOPble WHTEPEeCHbl OnF COOCTBEHHOM
SKOCUCTEMbI, HO TPeObyloT HadanbHOro GUHaAHCMPOBaAHMA ON49 TOro, YTtobbl B
OanbHewLeM CTaTb OCTOMHbBIM Y1eHOM COBCTBEHHOM SKOCUCTEMBbI.

2. focyoapcTBeHHble doHAbI.

focygapcTBeHHble doHObl OenaTtca Ha depeparnbHble, Kak, Hanpumep,
®oHg HTUW, ®PUK, Skolkovo Capital, 1 Ha ¢doHObl cybbekToB PoccmmcKom
depgepaunm, Kak, Hanpumep, Moscow Seed Fund mnu IVF Tatarstan [11].

Ecnn depepaTtuBHble doHObl paboTatoT Mo Bcew Tepputopum Poccun,
TO doHObl CyObekToB (GOKYyCUMPYIOTCA MPEUNMYLLIECTBEHHO Ha COOEWCTBUU U
Pa3BUTUM CTapTaNoB CBOMX PErMOHOB.

Bce  doHAabl MHBECTUPYIOT  UCKITOUYUTENBbHO rocygapCTBEHHbIE
cpencTBa, HO NpumberatoT M K GOPMMPOBAHUIO MyNOB C NMPUBeYeHMeM OPyrmx
CTPYKTYP W doHOOB A9 codMHaAHCUPOBaHMA. pn 3ToM caMun GoHObl, nMesa
CYLLEeCTBEHHYIO cBOOOOY OEWCTBUIM MPpK OTOOpE MPOEKTOB U UX OLEHKe, ecnu
paHblLlEe pacCMaTpMBaliM BeCb CMEKTP MOTEHLMANbHbIX CTapTanoB, TO cenyac
OPMEHTUPYIOTCA Ha rOCYyOdapCTBEHHO 3HAYMMble MPOEKTbl M CyLIeCTBYHOLLME
MHBECTULLUNW.

Ecnun B nepmon 0o 2022 r. rocygapcTBeHHble GOHObl HAapaBHE C YaCTHbIMU
M KOpropaTMBHbIMKU doHOaMKM paboTann Ha pPbiHKe, TO cerogHs HabnogaeTca
cnan. CornacHo y»e peanm3oBaHHbIM MHBECTUMLMAM, MOXXHO 3aMeTUTb, 4TO
CeroaHs CyLleCTBEHHO COKPATUIOCh KOMMYECTBO MOTEHLMaNbHbIX MOKynaTenewm
Oonemn, CHM3MNacb oueHka obbemMa Oonem, TO eCTb akKTMBa, M YMEeHbLUMINUCH
BO3MOXXHOCTWM YCMeLHOro Bbixoda. Takyke rocygapcTBeHHble doHAObl NMpoxoaaT
aTan TpaHchopMaL MK, COKpallas rpaHTOBbIE MPOrpPamMMbil.

PermoHanbHble ¢oHAObl BCe eule nNpoaBNaOT aKTUMBHOCTb, a oOT
roCydapCTBEHHbIX GOHOOB, HecMOoTpAa Ha CcHOpPMyMPOBaHHbIE 3adadyn Mo
COOENCTBUIO CTapTanaM M Pa3BUTUKD PbIHKA, CErOAHSA He CTOUT OXXMAOATb HOBbIX
KPYMHbBIX MHULMATUB 1 6ONbLLUNX MHBECTULMIA.

OToenbHO CTOUT OTMEeTUTb BeH4YypHbin ¢oHa CkonkoBo (Skolkovo
Capital). Tak Kak OH ABNAETCH YaCTbto 3KOCMCTEMbl CKOMKOBO, TO MepCneKTMBDI
NpPaBUMiIbHbIX WMHBECTULMK, C YYETOM MHOXeCTBa MporpamMm MoanepyXKu
M COOENCTBMA cTapTanam, HeMHoro 6onee pagocTHble. K TOMy e BblOOp
KOMMaHUM ON9 UHBECTUPOBAHUA [O0OCTAaTOYHO OOnblUOM (Ha dHBapb 2024 T.
cocTaBngeT 6onee 3900 KoMMaHM).

3. YacTHble doHabI.

Bonpekn BceM 3KOHOMWUYECKUM TMpPOrHosam, B Poccumm noaenaroTcs
HoBble dpoHAObl. ToNbko B 2022-2023 rT. B Poccuun noasunocb 6onee 10-TM HOBbIX
YaCTHbIX GOHOOB, KOTOPbIE B AOMOJIHEHME K YXKe XOPOLUO Pa3BUTOMY CETMEHTY
YaCTHbIX GOHOOB B Poccumm OatoTAOMONHUTENbHbIM MNOTEHUMaN Ans pa3BuTUA
cTapTanos [12].

Co3gaTensaMm HOBbIX YaCTHbIX GOHOO0B BbICTYMatOT B OCHOBHOM KpPYrMHble
POCCUMNCKME BU3HECMEeHbI, Takne Kak AHOpen KpnBeHKo, OCHOBaTe b KOMMaHUM
«Bkyc Bunn» mnun, Hanpumep, AHgpen ONbXOBCKWMI, coBnagenel, «ABTO4OMay,
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KOTOpble NpuriallatoT NapTHEPOB U eAUHOMbILWIEHHUKOB ANg GOpPMUPOBaHUA
MHBECTUUMOHHOro noptdensa. [JaHHaa TeHOeHUMsa CBUOETENbCTBYET O TOM,
YyTo B POCCUKM Yy KPYMHOro 4acTHOro 6umsHeca Hakonunca 60nblion obbeMm
cBOOOOHbBIX CPEACTB M YTO »efaHue MHBEeCTUPOBaTb 3TWU CPeacTBa MMEHHO B
nepcrneKTUBHbIE MPOEKTbl TOMbKO pacTeT. KOHEeYHO, CBOK POsib 34eCb UrpaeT
N Tekylwasa noinTUYecKas M 3KOHOMUMYecKad CcUTyauund, Korga pasmMelleHue
cBOOOOHbIX CPEACTB 3a MpaHMLUen Hebe30MmacHOo, a BHYTPEHHMIN PbIHOK BCe-TakM
obellaeT BNosiHe MHTepeCHble NepCneKTUBDI.

C y4eToOM U3aMeHeHUM B MHBECTULMOHHOM aKTUBHOCTM HA PbIHKE YacTHble
doHObl elle Gonblie NepexBaTUIN UHULUMATUBY W MPOABASIOT HAMOOMbLLYO
AKTUBHOCTb MO KOMTMYECTBY COENOK.

a)  «CTapOXWUIbl» PbIHKa MCTOPUYECKN NnpPenMyLLLeCTBEHHO
MHBECTMPOBANM B MHOCTPaHHbIE CTapTamnbl, TaK KaK LWAHCbl Ha ObICTPbIN POCT,
MaclTabupoBaHMe M BbIXOL Ha HOBble PbIHKKM OblM (M €CTb) CyLLeCTBEHHO
BblLLe,;

6) WHBECTUUMM Ha HayanbHOWM CTaAMM COKPATUIMUCL B  MOMb3y
MHBECTULMW Ha CpeOHMX CTagMax, KOrga crapTtan yXe rMokasblBaeT YyCTOMUMBOM
POCT U Oaxke NPUObINbHOCTD;

B) HabnwopgaeTca TeHOeHUMs nepexoda K OMBUMAOEHOHOWM MoOenm
MHBECTMLUMI, KOrga ONF9 OUeHKWM B pacyeT bepeTca npubblfib KOMMOaHUKU U
BO3MOYHOCTb BO3BpaTa MHBECTMLMM, KaK KOMBMHaUKMA MonyvyeHna onBMaOeHaoB
M ByoyLler nNpogaxku npmuobpeTeHHoW O0MK, HO MO MeHbllue Mepe X KPaTHOro
POCTa, MO CPABHEHWMIO CO CTAaHOAPTHOM MOLENbIO BEHYYPHOIO MHBECTUPOBAHUS;

) 4YeKW CYLLeCTBEHHO COKPATU/IUCL, OTCYTCTBME KPYMHbIX COENOK
BBMOY OCTOPOXXHOCTUM POHAOOB B TEKYLUEM MOMUTUYECKOM M SKOHOMUYECKOMN
cuUTyauunu,

0) NPeUMYLLEeCTBO OTOAeTCa TEXHONOMMYeCcKMM cTapTanaM, KoTopble
obelatoT NMBOo BbICOKOTEXHOMOTMYHOE peLleHre C OYeHb LWMPOKMM CMNEeKTPOM
npUMeHeHua, N0 y3KOHaMpaB/eHHble pelleHnsd, rae busHec-NnpuMeHeHne u,
COOTBETCTBEHHO, OXO4HOCTb, HETKO NpeackKasyema.

C y4yeToM yxoOa WHOCTPAHHbIX WMHBECTOPOB, B Onvkanllee Bpems
PbIHOK MOXeT OXXMOaTb OaNIbHEMLYIO aKTUBU3ALMIO MMEHHO YaCTHbIX GOHOOB,
TakK KakK C OOQHOW CTOPOHbI U CpefnctBa ecTb, W, C OPYroM CTOPOHbI, XenaHune
NPOPUHAHCMPOBATb NEPCMNEKTMBHbIE MPOEKTHI.

4.  DKOCUCTeMbI M NabopaTopun.

B o6LenpMHATOM MPaKTUKE 3SKOCUCTEMbI W BHYTPUKOPMOPATMBHbIE
nabopaTopumn He BblAENATCA B OTAENbHYIO KaTeroputo. Ho ¢ yuetomM cneumdmkm
POCCUMNCKOIO PbIHKA MX CTOUT BCE-TakKM pacCMaTPMBaTb MO OTAENbHOCTM.

B nocnegHue roObl  CYLWeCTBEHHO BO3pOCia pPOJfib  BHYTPEHHUX
KOPMOpPaTUBHbIX CTapTan-akcenepaTopoB M Nnabopatopuin. C HaAYaIoM 3MOXuU
CO30aHNA 3KOCUCTEM, O paclMpeHnsa nopTdonmo npegsaraeMbixX YyCnyr m
MPOAYKTOB, Kopropauun Hadvarn He TOSbKO MPOoBOAUTb MOHUTOPUHI PbIHKa
OTHOCUTENIbHO WMHTEPECHbIX CTAapTaroB M PeLeHUn, HO U LeneHanpaBneHHO
co3[aBaTb BHYTPEHHIOK CTPYKTYPY «BblpallMBaHME» W Pa3BUTUA HOBbIX
npoayktoB. KoMnaHMKM npu 3ToM obpallatoT BHMMaHWMe Ha COBCEM pPaHHMe
CTagMn CTapTanoB, W npenfiaratoT BHYTPW CBOEW CTPYKTYPbl BO3MOXXHOCTU
019 pa3paboTKM M pPa3BUTUA MPOAYKTa, €ro MUAOTUPOBaHMUA W YCMeLHOro
BHeOpeHUa O/19 UCMOJIb30BaHUA B SKOCUCTEME.

dopMa  MHBECTMPOBAHUA peanm3yeTca KakK B K/AaCCUYeCcKOM  (HO
He CWNbHO aPULLMPOBAHHOM) BMAE WM B MPOEKTHOM GUHAHCUPOBAHUN
C MOHOMOJMbHbIM MPAaBOM MPUMEHEHUA WHTENNIEKTyallbHbIX MpaB, Tak U B
«MPOCTOM MOTMMOWEHUKM», TO €CTb MOKYyrKe cTraprtana. [Npn 3ToM Kopropaunm
MOyT Mo MyTWU napasyieNibHOro PasBUTUA, UCMOMb3YS KaK BHYTPEHHME pecypcChl
04 pa3paboTKu, TaK U CTapTanbl M3 TakUX 1abopaTopuUn.

CaMbiMM  MepenoBbiMM  NMAepPaMM  pblHKa  6e3yClIoBHO  MOXXHO
Ha3BaTb CBEP, MTC, AHgekc, TuHbko®. [dpyrme Urpokm (onepaTtopbl CBA3MN,
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couManbHble CeTU, MOYTOBbIE CEPBMUCHI, GaHKM) CUMBbHO YCTYMatoT, HO CTapatoTCA
co3[aBaTb CBOM HULLIM N COOBCTBEHHbIE IKOCUCTEMbI C HEOBXOOMMbIM HAaBOPOM
KOMMMIMMEHTAPHbIX YCNyr Ana yny4dlleHUa KOHKYPEeHTOCMOCOOHOCTM.

OueBUOHbIM MUWHYC ONF CTapTana 3aKIlo4aeTcsa B TOM, YTO, CTAHOBACH
YaCTblO TAaKOW 3KOCUCTEMbI, HECMOTPSA Ha BCe «MPUBUMIETNU» M BO3MOXHOCTMU,
«obpaTHOro 6Guneta» yKe HeT, a MOHeTM3auMa MNpoayKTa 3aBUCUT
MCKTIOUYMTENbHO OT yCnexa CaMOWM 3KOCUCTeMbl. TakMM 06pa3oM, cyLlecTByeT
npenen pasBuUTUA M OTCYTCTBME BO3MOXXHOCTWM CaMOCTOATENIbHOIMO BbIXO4a Ha
HOBbI€ PbIHKMW, TaK Y& KaK U LLaHC XOpoLo 3apabaTbiBaTb Ha CBOEM MPOOYKTe, -
3TO niaTa 3a KOMPOPT M MHBECTULMN CO CTOPOHbI SKOCUCTEMBDI.

Tak)Ke CTOUT OTMETUTb, YTO KPYMHbIE 3KOCUCTEMbI CO30AOT HE TOJSIbKO
BHYTPVMKOPMNOPATUBHbIE CTRPYKTYPbI A5 PAa3BUTUSA CTapTanoB, HO M COOCTBEHHbIE
doHObl 419 BEHUYPHbIX MHBECTULUK, NCMONb3Ya NapasfiefibHble ONUMOHbI ONS
MHBECTULMIM B Byayllee, Hanpumep, doHag MTC — MTS Al 1 yyke YyNOMAHYTbIN
doHO koMnaHnm Vympelcom - Xams.

5.  YacTHble knybbl MHBECTOPOB.

YacTHbIX KyboB MWHBeCTOpoB B Poccmm poctaTodHo MHoro. OHMU
MpencTaBnaoT cobom Kybbl MO MHTEpecaMm, rAe YIEeHOM MOXET CTaTb Nitobon
>XenaroLwmm, 3annatmne HebonbLIoM exxerogHbln B3HOC (oT 150.000 py6.). B Takux
Knybax cobupatoTca KaK dKCMepTbl B 06/1aCTM BEHYYPHOIo MHBECTUMPOBAHMUS,
TaK 1 BM3HecCMeHbl, He obnagatolime ocobbiIMM 3HAHUAMM B YacTM CTapTaros,
MY NPOCTO NtoAn C OOCTAaTOYHbIM COOCTBEHHbBIM KamUTalOM U XXeflaHUeM ero
yCMNEeLWHO BO YTO-TO BNOXUTb. OCHOBHadA LeNb KNyboB - HabpaTb Heobxoanmyto
CYMMY MHBECTULMM 3@ CYET OTAENbHbIX YEKOB UeHOB Kyba. [Mpu 3ToM Yek
MOXKeT ObITb Kak coBceM ManeHbkui (10.000 gonnapos), roe nyn 4yneHoB Kyba
cocTtouT U3 50 yenosek c obuwewn cymmom coenkum B 500.000 gonnapoBs, Tak
M N3 JOCTAaTOYHO 60/blMX cyMM no 100.000 gonnapoB oT 10-20 4feHoB, 4YTO
mo3BofideT HabpaTb TakMM 0OpPa3oM BeCbMa 3HAYUTENbHYIO CyMMYy COEKMN B
HEeCKOTbKO MWAIMOHOB AonnapoB. Cpedn M3BECTHbIX KyOOB MOYXHO Ha3BaTb
CuHaukaTt, United Investors, COBA [13].

Kny6bl 06y4atoT CBOMX YNEHOB, MPenoCTaBNaOT BO3MOXHOCTU OOLLEHNSA
1 obMeHa OMbITOM. 3a4acTyto PYKOBOAUTENAMU KyOOB ABNAKOTCA ObliBLUME TOM-
MeHeoyKepbl OHOOB U GUMHAHCOBLIX CTPYKTYP MO0 yCnellHble «CTapTanepbl»,
KOTOpble KOrga-to caMy HaudyuMHanM C CO3[aHUsS CBOEro MpoayKTa, CMOMM ero
Pa3BUTb, @ B MOCNEOCTBUM YCMNELLHO peasnin3oBaThb.

Cpeou 4NeHOB TakXKe BCTPEYatoTCsd WM Bnafesiblbl KOMMaHWKM, KOTOpble
BblIPOC/M Ha CTapTanax.

Knybbl OTKPbITbl A9 3asgBOKHa dUHAHCUMpPOBaHUWE W UHBECTULMKM CO
CTOPOHbI cTapTanoB. OHWM CcOBUMPAOT M OTOMPAKT MHTEPECHbIE MPOEKTbl M
npennaratoT MX BHMMAHWUIO CBOMX YEHOB, MPOBOAAT CBOWM MUTY-CECCUU,
akcenepaTtopbl. 014 onpegeneHuUs MoTeHUMana MpoekTa 4Yacto cobupatoT
MHEHMEe UMeHOB-3KCMepToB, obecneymBas TakKMM 0OpPa3oOM He TOMbKO
OObEKTUBHOCTb, HO U DKCMEPTHYIO MOoAelb OLEHKM MoTeHMana u PUCKOB.

LLInpokoMy Kpyry obLIecTBEHHOCTM TakMe 4YacTHble KNybbl MHBECTOPOB
HeW3BECTHbI, HO OHW UMPAIOT CYLLECTBEHHYIO POJSib HA POCCMMNCKOM BEHUYYPHOM
PblHKE W B MNocnegHve 2 roga AOaXKe MepexBaTtuin 3HaYuTeNNbHYO OO0
MHBECTULLMN.

Ob6bsacHeHMe MPOCToe - MHBECTMPOBATb CBOGOOHbIE CcpeacTBa Gonblue
Hekyda. Ecnn paHblle MOXHO Obl1o KyMMTb aKUMKM U LeHHble ByMarm Kak
BHYTPW CTPaHbl, Tak U 3a pPybexxoM, BNOXUTb AEHbIM B MHOCTPAHHbIM BM3HeC
UM MNPOCTO AepykaTb OeHbrM Ha cyeTax B LUBenuapuu, To cerogHa camoe
6e3omacHoe (C TOYKWM 3PEHMd COXPAHHOCTU CBOWMX CPEOCTB) pelleHue -
oepykaTb OeHbrnm B Poccvun v BKNagbiBaTb MX B MepCneKTUBHbIM bm3Hec. C
y4yeToM OGOMbLIOro KOMIMYECTBa C/ly4aeB, CBA3aHHbIX C OITIOKMPOBKOW CYETOB B
MHOCTPaHHbIX 6GaHKaX, OTPULLATENTbBHOrO OTHOLWEHWA K POCCUMCKOMY GU3Hecy
M, HECMOTPSA Ha COCTOATEIbHOCTb Y/IEHOB KyO6OB, 4OCTAaTOYHO OrpaHUYeHHble
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BO3MOXXHOCTW, TaKOE peLleHne BroiHe nocregoBaTesibHO M NTOMMYHO.

OOHaKO B XXWM3HU KNyOOB TakXke HabntogatoTcs 3aMeTHble M3MEeHeHUs.
Ecnu paHblle nobon cTapTan Cc xopolwlen maem Mor paccyuTbiBaTb Ha ycnex
M NpuBReYeHme MHBeCTUUMIM knyba, mpoxoasa akcenepatop uam oTtbop, To
cerogHa O0MNblUMM KMHTEPECOM Yy 4neHoB Kyba nonb3ytoTca  MPOAyKThl,
HampaBfeHHble Ha TexHonorm4yeckme acnektbl: Al, Deep Tech, Bio Tech,
FinTech, Agri Tech. A TakXXe Ha MPOAOYKTbl, HamMpaBleHHble Ha yBenundyeHue
MPOMbILWMEHHOW 3DPEKTUBHOCTU, €ClIM MOTEHUMANbHbIN KPYr «KTMEHTOB» W
MOTEHLMA BIIOXEHUMWN Y)KE MOHATHbI.

KpoMe Toro, yacTHble KyObl Takyke mepeLwnv K AMBMAeHOHOW Moaenu,
paccMaTpMBas MpeasioXXeHHble MPOEeKTbl C TOYKM 3peHna MPUObITBHOCTU U
pocTa KanuTana. CoBCeEM «tOHbIM» CTapTanam, 6e3 onpoboBaHHOIo NpoayKra M
O0OKa3aHHOro MVP B 4aCTHbIX Kyb6axX CITOXHO HaAaUTU MHBECTULLUN.

CamMu Knybbl TakKyKe U3MEHUM CBOKD CTPATErMto Mo oueHKe moTeHumMana
cTapTanoB. Eciu paHblle OgHUM U3 KIKYEBbLIX aCMeKToB W TpeboBaHUI
K cTapTany ©6bi1 BbIXxod Ha 3apybexkHble pPbIHKKW, HanuMuyme rnoTeHumana
MaclwTabupoBaHmna OmM3Heca 3a rpaHuuUen, YycreuwHoe MpoxoxaeHue
MHOCTPAHHbIX aKCenepaTopoB M MEePCNeKTMBbI NMpUBAeYeHUs OOoMbLLUUX YEKOB
Y WHOCTPaHHbIX GOHOOB M MHBECTOPOB, TO cerogHs 60sblue CMOTPAT Ha
peanbHyto 6M3Hec-Moaenb MnonydyeHua npubbinm B PoccunM 1 BO3MOXXHOCTU
ee nepenpofaxkm KpyrnHoOMy UMPOKY MMEHHO C POCCUMMCKOIro pbiHKa. Bce 37O
BIUNSET Ha «anneTUT» MHBECTOPA, TaK KaK cerogHsa OOXOOHOCTb HMKE, YeM eLle
rnapy NeT Has3apg, HO 3Ta OOXOLHOCTb ABMAETCA pealibHOM M OHA BCE-TaKU Bbllle,
yeM OObluHbIV BK1ag B OaHKe.

6. bBusHec-aHrensbl.

Ecnm o 4acTHbix KNy6aX MHBECTOPOB W3BECTHO [OOCTAaTOYHO Y3KOMY
Kpyry nuu, To 0 GU3Hec-aHrenax 3HatoT elle MeHblle. 9TO MPOUCXOaUT, C OQHOM
CTOPOHbI, MOTOMY YTO CaMM BUM3Hec-aHrenbl cTapatTca He adULLIMPOBATb CBOE
yyacTme B MPOEKTax, a C OPpYyrom — noToMy 4YTO WMHBECTULIUK MOYTKU BCerga
KOH®UAEHLMaNbHbl U O4eHb PeaKOo MonagatoT B MyONUYHYIO CTaTUCTUKY.

Ponb 6M3Hec-aHrena COCToMT He TOSTbKO B MpPeaoCTaBNeHMM MHBECTULNI
B OoOMeH Ha Qoo B CTapTarne, HO M B OKa3aHWMKM MOMOLLM OCHOBaTeNsaM
(bayHOepaMm). 3To MOXKET OblTb CBA3aHO C aKTUBHbIM ydyacTueM busHec-aHrena,
MMeloLLEero HeobxooMMbl OMblIT U 06NadatoLLLEero 3KCNepPTHbIMU 3HAHUAMMK, a
TaKXKe MNpenocTaBneHneM BO3MOXXHOCTEM A9 MUIOTUMPOBaHUSA npoayKta nmbo
MPaBUIbHOIO BHEOPEHUSA Ha PbIHOK. [MpU 3TOM OU3HEeC-aHren MOXXET TaKXKe
BbICTYMaTb OPULMANTbHBIM COBETHUKOM, MCMOMb3yAa CBOM COBCTBEHHbIN MMUOXK
019 MPOLABMXEHMA MPOAYKTa CTapTana.

Ho owwnboyHo nonaraTb, YTO OM3Hec-aHrenbl OEWCTBYIOT B OOMHOYKY.
3a4acTyto OHM 0ObeaMHAITCH 419 cOopa KPYMHbIX YEKOB MHBECTMLWM, @ MHOraa
Oake OeWNCTBYKOT COBMECTHO C MHCTUTYLLMOHANIbHbIMU MHBECTOPAMU, KOTOPbIe
TaKXKe BXOOAT B MPOEeKT NMOO OatoT HEOOXOOMMbIN MMMybCbl ANA49 AallbHENLIEro
MPUBNEYEHNA MHBECTULIMM YXKe CO CTOPOHbI BeHYYypHbix ¢doHaoB. OguvH U3
TaKUX MPUMepPoB - «bepu 3apan», rae y4acTBYOT U BU3HeCc-aHresnbl, M1 KOMMNaHua
Quantum-A. TlocyoapcTBeHHble WHHOBAUMOHHbIE LIEeHTPbl MOOLEPXKKN U
COLENCTBMA PAa3BUTUIO TEXHOMOMMIN N TEXHOTOMMYECKME KNacTepPbl.

[JaHHYIO KaTeropumto CTOUT PACCMOTPETb OTAEMbHO, MOCKOMbKY 3TO
YHUKaNbHOE pelleHue: TrocydapcCTBO, BblOeNada 3HaduMTellbHble CPEOCTB3,
CrnocobCTBYET PA3BUTUIO CTAPTAMOB M MHHOBALMOHHbIX PeLLueHUI.

B Poccum 6binn co3pgaHbl  MHOMOYMCNEHHble  pPervoHanbHble U
depepanbHble TexHonormyeckme kKnacrtepbl (MATK), UeHTpbl coOoencrteusa
Pa3BUTUIO  CTapTamoB, TexHomnapkn K Op. (CkonkoBo, MOCKOBCKUM
MHHOBAUMOHHbIW KnacTep, MHHOKaM TaTapcTaH 1 Ap.) B paMKax TakmMx KflacTepoB
cTapTanaM MpegocTaBnqaTca MecTo  (MoMelleHMe, MPOM3BOLACTBEHHbIE
nnowankn, nabopatopmm) U NbroTHbIE YCNOBUSA HaNoroobnoxweHusa, cybcmnonm
M BO3MOXXHOCTUM MOJIyHEHMSA Pa3HbIX rpaHToB. Bonee Toro, Onga 4JeHOB TaKUX
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KNacTepOB yNPOLLAKOT MPOLECC NOyYeHMS KPeanUToOB OT KOMMepPYeCKMX 6GaHKOB,
NpPenoCTaBNSgtOT BO3MOXHOCTM YYaCTUS B FOCYLOAPCTBEHHbLIX MporpamMmax u
MUNOTUPOBaHWA MPOAYKTOB B MOCYOAPCTBEHHbIX CTRYKTYPaxX UM KOpnopaLmsax.
KnacTtepbl OpraHuU3ytoT BbICTaBKU U Mpe3eHTaunm oasa CBOMX pe3noeHToB,
bepyT Ha cebd 3agadym MO aAMUHUCTPATMBHOM MoAAepP)KKe, MpeaocTaBias
YCNyru no BeAeHuto ByxranTepcKoro yyeTa, MogroToBKe OTYETHOCTM, MOMyYEHUIO
MaTEHTHOro NpaBa M Pa3/IMYHbIX KOHCY/1bTaL MM MO BeaeHuo brsHeca.
Be3sycnoBHO, oToesibHOe MecCTo 34ecChb 3aHMMaeT CKoMKoBO. Pe3snaeHTamM
CKONMKOBO He TOJSIbKO YCIYTU, MpuBeaeHHbIe Bbllle, HO U LLenyto MHOPACTPYKTYPY
CaMOro COBpPEeMEHHOro knactepa. CneuwanbHO AO09 pPe3naeHToB  Oblnu
pa3paboTaHbl MPOrpaMMbl COMHBECTUPOBAHMA M CybCUOMPOBAHUA MUMOTHbIX
npoektoB (0o 70% CTOMMOCTM MpPOEKTa KOMMEHCUPYETCH  3aKa3umKy),
KOMMEeHCcaLMKM pacxodoB Ha MNPOABUMXXEeHMEe TMpOoLAyKTOB B MPOMbILUIEHHbIX
MacliTabax, y4acTme B BbICTaBKax M MpoaBM»eHMne brsHeca 3a pybexxoM. Takxke
ona pesnpoeHToB CKoKoBO 6bia  pa3paboTaHa MporpamMma  BoO3MeLLleHMsa
MHBECTULMIM Om3Hec-aHrennam B pasmepe go 20 MnH pybnen, KoTopad
MO3BOJIFET YyCMNEeLWHO MPMBAEKATb YaCTHbIM KanuTan 419 CBOMX CTapTanos.
KonnyectBo pe3mageHTOB eXerogHo Bo3pacTaeT (Ha ¢HBapb 2024
r. - 6onee 3900 KOMMaHWUWM), HO U OXWMOAHUA K «OMNBUOEHOAM» CO CTOPOHDbI
rocygapctBa pactyT. Ha 2024 r. CKONKoBO cHOpPMYMpoOBano nfaH no
YBEMYEHUMIO COBOKYMHOWM BbIPYYKM BCeX KOMMaHUM-pesngeHtoB o 550
Mnpa py6new [14]. MNnaHka o4YeHb BbICOKAs, HO CO C/IOB 3KCMNEPTOB PbIHKA
peanmnlyemadq, NoCKObKY A1 3TOrO eCTb BCE YCTOBMA U MPEeanOCbITKU.

CTAPTATIbI

AHanNM3npys CTPYKTYPY POCCUMCKOrO PblIHKa BEHYYPHbIX MHBECTULINU,
KOHEYHO, HEMb3A MPOMTU MMMO OCHOBHOIO UIPOKa - CTapTaros.

KonmyecTBO CTapTamnoB, KakK OTMe4asloCb paHee, CTabWbHO OePXKMTCH
Ha OOHOM YpPOBHE. DTO FOBOPUT O TOM, YTO YyObINb 3aMeHaeTcsd HOBbIMU
NOEAMU, MPOEKTAMM U TEXHOSTOMMYECKMMU peLlleHnaMu. INpm 3TOM poccUumckme
CTapTanbl NPOABAAOT ceba Ha pblHKe (pblHKax) BecbMa Hemnnoxo. Cpean Takux
KOMMaHWM CTOUT BblaenunTb: Truv, Apron, Polyn Technology, Careerist, Qummy,
Whizz, «<bepwu 3apaa!», HR Link, Parkly n AppMagic [4]. OgHaKo, NpoBoAs OLUEHKY
OAaHHbIX CTapTanoB, CTOUT YU4MTbIBaTb cliegytolime oCoO6eHHOCTU:

1. N3 10-TK CaMbIX MEPCNEKTUBHbIX CTAPTaNoOB TOSTbKO 4 0EMCTBUTENBHO
poccumckme - «bepum 3apagl», Qummy, HRI Link, Parkly. OcTtanbHble 6 9BnatoTCsa
MHOCTPaHHbIMK CTapTanaMm C «POCCUNCKUM CeaoM».

2. Ecnun y ctaptanoB «bepu 3apagl», Qummy n Parkly ectb noteHuman
ON9 Bbixoda Ha gpyrve pbiHkKM («Bepu 3apaanl» ye ycnewHo paboTaeT Ha
pblHKax CHI), To HRIiNk ncknto4YnTenbHO OPUEHTUPOBAH Ha POCCUMCKUNIA PbIHOK
M NOTEHLMAN ero pa3BMTUSA BBEPX YETKO OrpaHMUeH. «/IHOCTpPaHHblIe CTapTanbl»
M3HaYaIbHO OPUEHTUPOBAHbI Ha MEXOYHAPOLOHbIN PbIHOK U MMEIOT BCE LLUAHCHI
ONa ganbHeNLWero pocrTa.

3. Bce craprtanbl  HayanuM CBOWM NyTb, WMEA  CYLLECTBEHHbIN
COOCTBEHHbIM  KanuTan, KOTopbliM MO3BOMAMI  He TONMbkKO pa3paboTtaTb
NepcrneKTMBHOE peLleHne, HO U yCreLHO NUIOTUPOBATHCA.

LLlaHCbl 1 MepcneKTUBbl Pa3BUTUA POCCUMNCKUX CTapTanoB Ha TO, YTOObI
«gobexaTb» OO0 MUANMapAHbIX oueHok B gonnapax CLUA cnegyeT oueHUTb C
HEKOTOPOM OCTOPOXKHOCTbLID. CTOUT OOGBACHUTL MoYeMy:

a) TonbKO MpPKM HalMU4YMUKM «XOPOLLUEro» CTapTOBOro KanuTana ecCcTb
LUAHCbl PacTM W Pa3BMBATbCH, MOKa3aTb OOCTOMHbLIK MVP 1 BO3MOXHOCTMU
MacLuTabupoBaHmMa bmsHeca.

b) OnanpuBnedyeHma MHBECTULIM HEOOXOOMMO NMPOOEMOHCTPUPOBATL
XOPOLUYIO OOXOOAHOCTb 6GM3Heca, Tak KaK MHBEeCTOpbl CTanu yaoenaTtb bonblue
BHUMaHWA OMBUOEHOHOWM MoAenu, Ha craauax pre-seed mM seed cewnyac y
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MHBECTOPOB HabntogaeTca Mx »ayT 6onblUve NepCcrneKTUBbI B YaCcTu MHBECTULIUMN
HabnwgaeTca coepxkaHHocTb. CTapTanaM He xBaTaeT BO3MOXHOCTEW a4
MoMCKa nepBoHaYanbHbIX MHBECTULMIM C LeNnbko pa3paboTkM npoaykTa. B aton
CBA3M MHOIME MePCreKTUBHbIE PELUEHMA «YMMPAIOT elle B TOM e rapaxe, B
KOTOPOM OHW POAUNNCDHY.

c) Ecnm peweHme u nNpoayKT B Poccum xopolwo cebd mnpoaBuma MU
yCrewHoO pPa3BMBAETCH, TO HET HUKAKMX MAPaHTUKM, UTO TaKOW YXe yCrnex >OeT
CTapTan W 3a rpaHuuen. A BbiXxod Ha HOBble, B MepPBYK odyepenb, 3anagHble
PbIHKM - 3TO MeuTa Kaxkaoro dayHpepa, NoToMy 4YTo TaM KX XKOyT bonblive
MepCcrneKTUBbl B YaCTU MHBECTULUI. [TPUUYMHOM TOMY MOCAY»XUO TO, YTO C OOHOM
CTOPOHbI MHOCTPaHHbIE PbIHKM 3HAUYUTENNIbHO OTNINMYAKOTCA OT POCCUMUMCKOrO
PblHKA B 4YacTW MOTPeOUTENbCKMX MNPEeanoyYTeHUIn (3a rpaHuLen cepBuc
3a4acTyto He OoTBe4YaeT TpeboBaHUAM LIe1eBOro pbiHKa), MPW 3TOM opMeHTauma
Ha MoKynaTtens U No3nUMOHMPOBAHME Ha PbIHKE «MO-PYCCKM» 3a MPAHMLLEN He
paboTaeT .

d) K pOCCMMNCKMM CcTapTanaM oO4YeHb CKEeNTUYEeCKoe, [Oae MOXXHO
CKaszaTb HeOpykentobHoe oTHoweHue. MHocTpaHHble $OHObl U MHBECTOPDI
OTKa3blBalOTCA WMHBECTMPOBATb B CTapTanbl, Y KOTOPbIX OCHOBHOW OKM3HecC
pacrofioxxeH B Poccum. CyLuecTByeT AOCTaTOUMHO NMPMMEPOB TOro, KOrga ctapTan,
BbIxoOAa 3a npenenbl Poccumn, ycnewHo npoxoguT akcenepatop B CLUA um
npwvBNeKaeT BHMMaHME MHBECTOPOB, HO Korga npu due diligence BbiacHAeTCq,
YTO OCHOBHOW BU3HEC PacronoyeH B Poccuiu, MHTepec nponagaeT. He BayKHO U
TO, YUTO CTapTamn 3aperncTpuUpoBaH 3a rpaHnuUen 1 dayHoep nepesen Tyga CBom
OCHOBHbIE aKTMBbI. B pe3ynbraTe cTapTan OKa3blBaeTCa He CBOUM (MOCKObKY
OH aMEePUKAHCKNI) N He Yy>KMM (0119 MHOCTPaHLUEB OH pycckni). CyliectByeT
npumMep Toro, YTo cTapTan NULLKICA TaKUM 06pPa30M He TONbKO BO3MOYHOCTEMN
npuBReYeHna MHBECTULUMMN M3-3a FPaHMULbl, HO M NoOOEP>KKKN B Poccmmn m3-3a
TOrO, YTO OH CTasl «aMEPUKAHCKUNM»,

e) Bpema «npemmyLlecTBa MNepBOro xoaa», MoMCKa YHUKaANbHOM HULLN
M BO3MOXHOCTUM MPEB30OUTM KOHKYPEHTOB W NMOEPOB PblHKA CKOpee BCero
YLWNO M TOMbKO B pegkumx ciydaax (Hanpwumep, InDriver mnun «bepun 3apsaal»)
dayHOepbl HAWMM peLlleHne, KOTOpOoe OENCTBUTENBHO «BbICTRENMMNO».  MOYXHO
NpPennonoXmTb, UTO TakKMX YCHeLlHbIX cTapTanoBs, kKak City Mobil, 2GIS, Samokat
Mbl YXKe He YBUAWMM, TaK KaK PbIHKKM MOMOMHAKTCA KOHKYPEHTHbIMM PeLLIEHUNAMM
CO CTOPOHbI 3KocucteM [15]. NMogobHoro poga eouHOPOrM pPas3BUBatOTCA Kak
B rMyOuHy, Tak U B LUMPUHY CBOMX CEPBMCOB, HE OaBad BO3MOXHOCTM OPYrmUm
KOMMaHWMAM CTaTb OOCTOMHbBIM KOHKYPEHTOM.

C ApYyrowv CTOPOHbI, YPE3IMEPHbIN MECCUMMIM TOXKE HE YMECTEH, TaK KaK B
Poccun, C y4eToOM M3MEHEHMM B TEXHOTOMMYECKMX TPpeHOaxX U HAaNn4Ymnsa XxopoLUo
pa3BUTOWM 6a3bl ANF MOOAEPIKKM MEePCreKTUBHbIX UOEN 1 MPOEKTOB NOABNAOTCA
HOBble BO3MOXXHOCTM ONa pa3Butna B chepe Deeptech, Industry Tech, Med
Tech mnnmn Agro Tech. CBolO CyLLEeCTBEHHYK pPO/b 34eCb BHOCAT KacTepbl U
TexHonormyeckme xabbl, KOTOpble MNpPeaoCTaBNAOT MOOOEPXKKY CTapTanamM u
6a3y Oonqa pa3BuUTUA.

QUO VADIS?

MauneHT B koMe? CKopee BCEro HeT, y Hero TaXKenblin rpunm.

BeHuypHbIM pPbIHOK Poccun, C ydeToM BCEX DSKOHOMUYECKUX W
MONMNTUYECKUX MpobneM, MPOXOOAUT CTaauto TpaHCHOPMaLMKM, MOXKHO [Oarke
CKaszaTb, CTagMIO NepeoLLeHKN LleHHOCTEeN.

MIHBECTULMOHHAA  aAKTMBHOCTb  PE3KO  CHM3MMacb CO  CTOPOHDI
roCydapCTBEHHbIX M KOPMNOPATUMBHbIX GOHOOB, HO MPU 3TOM CO3[at0TCH HOBble
YyacTHble doHAbl, Bnarogaps YeMy 4YacTHble MHBECTOPbl CMOMM MNepexBaTUTb
acTadeTy. DKOoCUCTEMbl pa3pabaTbiBalOT M BHeOpsatoT Bce 6Oonblie M bonblie
HOBbIX TEeXHONTOMMYECKMX peLleHU, BbIBOOAT CBOWM CEPBUCbl Ha HOBbIM
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KaueCTBEHHbIV YPOBEHb.

MOYHO OXWMOaTb, OCOBEHHO OT YaCTHbIX MHBECTOPOB M GU3HEC-aHIenoB,
4YTO OHM ByayT MHBECTUPOBaTb B PaHHKME CTaauKM CTapTanoB, TaK Kak NoTeHuman
3apabaTtbiBaTb MaNeHbKMMKM 4YekaMW B OAHHOM Cfydae Bbille, Ha MNo34HUX
cTaguax c bonee KpynHbIMU MHBECTOPaMK U doHOaMM. TakKe Mbl YBUOMM, UYTO
KOMMYECTBO AeHer Ha payHAax YMeHbLIaeTcs.

Bbixoq, 3a rpaHuLbl POCCUKM U yCMewHoe pa3BUTME Ha MEXAYHAPOL4HbIX
PbIHKax, He 3aKpbIT, HO TpebyeT aganTaunm cTpaTermm pasBuTmUa. Ecnn dayHoep
M3HAYaNbHO OPWMEHTMPOBAH Ha MEeXAOYyHAPOAHbIM PbIHOK, TO €My CTOUT C
CaMoro Hayana y4duTbiBaTb MOTPEBHOCTM W MHOCTPAHHbIA CMNpPOC B CBOEM
MPOAYKTE M Pa3BMBaTb €ro KaK YHUKaNbHbIM, IErko aganTMpyeMblii Mo pa3Hble
npennoyTeHmsa. To eCTb ero NPOAYKT OO/HKEH OblTb HACTONTbKOMEPCMEKTUBHbIW,
YTO M OH CMOXKET HaMTK CBOE MECTO U Ha APYrux pbiHKax. BapuaHT pa3paboTku
NCKTIOUYMNTENNbHO POCCUIMCKOro peLleHna 1 nocnenyolmm Boixoq 3a pybex, kak
rMokasasn onbIT, He paboTaeT.

dayHOepaM TakXXe CTOUT Yy4ecTb, 4YTO W3-3a Haauuyma MnacropTta
OyOeT CIOXXHO MpuBMAeYb UHBECTULUMW M3-3a FpaHuubl. [TO3TOMYy B KadecTBe
MpPennoXXeHMsa MOXXHO PacCMOTPETb BbIXOA Ha 3apyOerKHbIM PbIHOK Ha PaHHEM
cTagun C  Cco3daHMeM OTAENbHOro HeadPUAMPOBAHHOIO  LOPUONYECKOIO
aMua M pas3BuBaTb MNPOAYKT MNapafieslbHO C  POCCUUCKUM  peLueHUeM.
BO3MOXXHOCTK, KOTOpble npegoctaBndaeT cuHeprna Prod Dev m cross-border
019 NMUMAOTUPOBAHMSA MPU 3TOM BCE PaBHO MOXXHO MCMOMb30BaTb A9 Pa3BUTUA
CBOEro TexHonormyeckoro npoaykra. lNepeble ycrellHble omnbiTbl ecTb. Ocobyto
PO/b 34ECb CbIrPatoT YacTHble GOHAbI, KOTOPble HE MOABEPXEHbI CaHKLMAM U
MOryT NogaepykaTb MPOEKT caMn MO0 Yepe3 CBOU «HETBOPK» M CTapTarbl Kak B
Poccuu, Tak 1 3a pyberkom.

Fin Tech, Retail Tech n E-Com ocTtatotca daBopUTaMm y MHBECTOPOB.
TakyKe, C y4yeToM yxoda 3anagHbiXx PeLUeHVM, MOXXHO OXMAaTb M OONbLUOM
MHTepec B ob6nactm Business Software.

Ho ocoboe BHWUMaHMWE CTOUT YyOENUTb HOBbIM TpeHOaM B o06iactu
pa3paboTkm peweHnn Deep Tech, Industry Tech, Bio mnmn Med Tech [16].
Pa3paboTka TaKMX peLlleHUN CyLeCTBEHHO OT/IMYaeTCa OT K/aCCUYeCKMX
peLleHn CTapTarnoB - OHM UMEeOT OONTMNM TEXHOMOMMYECKUM LMK pa3paboTkm
M  «CTaHOBMeHWA», Tpebysa npu 3TOM 3HAYUTE IbHbIE KaMMTaArIOBIOXKEHWA.
MHBecTop, B omnuume oT Fin Tech, 3gecb He BMAWUT ObICTpow MNpPUMObINK U
pe3ynbrata, OaXke ecny pa3paboTka o4yeHb MepCrneKTUBHAA M MOTEHLMANbHO
BOCTpeboBaHa — B UTOre OHa MOXET OKa3aTbCA HMKOMY He Hy>kHa. B uenom
OAaHHble KOMMAHWMKM LaXKe Heb3dad OTHECTUM K KIaCCUMYEeCKMM CcTapTanaM, Tak
Kak B [aHHOM ceKTope pa3paboTka MpoaykTa TpebyeT 6onblle BpPeMeHMU,
CYLLEeCTBYIOT crneundumyeckme ycnoBma N9 MUAOTUPOBAHMSA, MPOAYKT MOXXET
OblTb BOCTpPebOBaH TOJIbKO Y3KOMY Kpyry mnoTpebutenem u cosgaHue MVP B
BMOE HEKOIMO MPOTOTMMA MOXET OblTb O4EHb JOPOIMMM PEe3yLTaTOM pPa3paboTKu
[17]. XoTa MMEeHHO ONa TaKMX PeLUeHMM TEXHOMNOMrMYeCcKmMe KnacTepbl U LLeHTPbI
MO BCeW CTpaHe OatoT BO3MOXHOCTb Pa3BMBATbCA 3a CYET MOOAEPKKWM, B TOM
ymcrae CBA3aHHOWM C MpefocTaBleHMeM MAOWAOoK ONg MUIOTUPOBaHUA U
anpobupoBaHUSa MPoayKTa.

MOXXHO OXXMOaTb, YTO HaMpaBfeHWa OeATeNlbHOCTW, MoApa3syMeBatoLme
Hann4ymMe peleHun C OAUTENbHbIM UMKIOM pa3paboTku, OyayT pa3BMBaTbCA
B K/1acTepax M TEXHOMOTMYECKMX Xxabax, Toraa Kak Kak KflacCuYyecKme cTapTarn-
peLlleHna HaxoaaT NoAAEePXKKY B YHAaCTHOM CEKTOPE BEHUYYPHOIO pPbIHKa.

3a nocnenHuve rofgbl rocygapcTBoM 6bI/10 coenaHo MHoroe an4a cosfgaHma
TPaHCNAPEeHTHbIX MPeanochbi/IOK  , CMNOCOBCTBYOLIMX GU3HECY, B MNpPaBOBOM
none. focyoapcTBO MPUMHUMAET aKTMBHOE y4dacTue KakK B paMKax MporpamMmbl
UMPPOBM3ALMM DKOHOMUKKM UM CODOCTBEHHbIX CEPBMCOB, Tak MU B cohepe
noonepXXkm 6usHeca. Takke CTOUT HAMOMHUTb, YTO rOCydapPCTBO 4Yepe3 CBOM
doHAObl M NpOorpaMMbl MOAOEPXKKM BbICTYMaeT B KQUeCTBe MHBECTOPA, 3aKa3umKa
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M NoTpebuTena peleHn CTapTanos.

OOoHaKo He XBaTaeT CTUMYNMPYIOLWMX  pelleHUr  ON19  YacTHbIX
MHBECTOPOB. YaCTHbIM MHBECTOP OENCTBYET UCKTIOYUTENBHO Ha CBOWM CTpax M
PUCK, HE MMeSA BO3MOXXHOCTUM MPUMHUMaTb HAaNOroBble /1blrOTbl U BblYEeTbl B Clly4ae
notepun mHBectuumMn [18]. B gaHHOM crydae xopowen UHULMATUBOWM MOXKHO
Ha3BaTb [MporpamMMbl MO BO3MELLEHUIO YaCcTU UHBeCTULMKM CKOMKOBO, HO OHa
OrpaHM4YeHa U He MOKpPbIBaeT BeCb PbIHOK. Elle ogHMM peleHmneM Morno 6bl
CTaTb MUKPODUHAHCHMPOBaHME HaYMHAKOLWMX CTapTanoB, 06/1a0atoLmMX ACHbIM
M1AaHOM UM MOHATHBLIM peLleHMeM, Yepe3 BGaHKOBCKYIO CUCTEMY, MO NbrOTHbIM
yCcrnoBMsaM U1 6e3 noadepyKKM Cco CTOpOoHbl dayHaepa. PuHaHcupoBaHMe
GaHkaMKM B paMKax MoOOdepP)XKM MUKPOOM3Heca, K CcoxkaleHuto, [Ond
HauYMHaOLWKMX CTapTanoB 3a4acTylo FBMAETCH HEeNOCUIbHOM 3afadelt, TakK Kak
OaHKM MPU OLLEHKEe PUWCKOB M BO3MOXXHOCTEM BO3BpPaTa 3aeMHbIX CPedcTB He
FOTOBbI MPEOOCTAaBNATb 3aMMbl MOL, «TOSIbKO XOPOLLUME MOeN».

2024 ron obeulaet OblTb OYeHb WMHTEPECHbIM U cpedu 3KCNepToB
OXXMOAETCA OXMBMEHME BEHUYYPHOro pblHKa B Poccuu, BKAOYaAa BbIXOObI
TEXHOMOMMYECKMX KOMMNaHMM Ha IPO [19]. MHBeCTULUMOHHbIE CpeacTBa MMeroTCq,
YKenaHue MHBEeCTMPOBAaTb €CTb U NMpeaMeT MHBECTULUK B BUOE CYLLECTBYIOLLMX
M HOBbIX pelleHUnn Toxe ecTb. OCTaeTCcs TOMbKO CBECTU BCEX YYaACTHUKOB,
nopaboTaTb MPUBAEKATEIbHOCTb YaCTHOMO WMHBECTUPOBAHMA CO CTOPOHDbI
3aKoHoOaTensa, M NaumeHT o4eHb BbICTPO BCTaHET Ha CBOW HOMM.

BJIArO4APHOCTD

Mpn nogrotoBke MaTepuana Oblla OKaszaHa MogdepyXXKa CO CTOPOHDI
®oHaa CKONMKOBO M KOMaHObl KOMMaHMK Dsight.

Konnerw, 6onbloe crnacnbo 3a CTaTUCTUYECKMIM MaTepuan, a Takxe
KPUTUYECKYO, SKCMEPTHYIO OLLEHKY M COBETbI!

CMNMNCOK JIUTEPATYPbI

1. BegomMocTtn. Kupunn BaprnamoB: «BeHUypHbi pblHOK B Poccuu,
B MPUHLMUME, B KOMe». [DNeKTPOHHbIM pecypc]. URL: https:/Mmwww.vedomosti.
ru/technology/characters/2023/06/13/979865-venchurnii-rinok-v-rossii-v-
kome?ysclid=IsOgbctrjb970615304 (oata obpalleHmna: 13.01.2024).

2. Annual Report 2022. [9neKkTpoHHbIK pecypc]. URL: 2022-annual-
report.pdf (nata obpalleHmna: 15.01.2024).

3. TACC. Craptanbl «CKOMKOBO» MpuBreknun 6onee 1 Mnpa YacCTHbIX
MHBeCcTUUMN B 2023 rogy. [2neKTpoHHbIM  pecypc]. URL: https://tass.ru/
ekonomika/19631311 (naTa obpalleHus: 18.01.2024).

4.  VC.RU. ObbeM BEHYYPHbIX MHBECTULIMIN B POCCUMNCKME cTapTanbl
COKpaTU/ICA B [decdaTb pa3 3a nepByk nonoBmHy 2023 roma - Dsight.
[DnekTpoHHbIM pecypc]. URL: https://vc.ru/money/888203-obem-venchurnyh-
investiciy-v-rossiyskie-startapy-sokratilsya-v-desyat-raz-za-pervuyu-polovinu-
2023-goda-dsight?ysclid=IrOk66z2b5385598316 (0aTa obpalleHus: 25.01.2024).

5. MOCKOBCKMWM WMHHOBALIMOHHbLIM  KacTep. BeHuypHble doHObI.
[neKkTpoHHbIM  pecypc]. URL: https://imoscow/ventures?ysclid=lgwdOitm
yx221317408 (naTa obpalleHma: 19.01.2024).

6. VC.RU. O6beM BeHYYypHbIX MHBECTULMM B POCCUMMNCKME cTapTanbl
COKpaTUACa B f[ecaTb pa3 3a nepsyk nonoBuHy 2023 roga - Dsight.
[DnekTpoHHbIM pecypc]. URL: https://vc.ru/money/888203-obem-venchurnyh-
investiciy-v-rossiyskie-startapy-sokratilsya-v-desyat-raz-za-pervuyu-polovinu-
2023-goda-dsight?ysclid=IrOk66z2b5385598316 (oaTa obpalleHuns: 25.01.2024).

7. Forbes. 10 caMbiXx MepPCrneKTUBHbIX CTAapTarnoB C POCCUUCKUMMU
OCHoOBaTeNaAMUM — PenTUHr 2023. [DnekTpoHHbIM pecypc]. URL: https:/Mmww.
forbes.ru/svoi-biznes/502871-10-samyh-perspektivnyh-startapov-s-rossijskimi-

86



osnovatelami-2023-rejting-forbes?image=476386 (oaTa obpalieHna: 17.01.2024).

8. Bepomoctn. Kmpwunn BapnamMoB: «BeHUypHbIM pPbIHOK B Poccuu,
B MPUHLMME, B KOMe». [DNeKTPOHHbIM pecypc]. URL: https:/Mmwww.vedomosti.
ru/technology/characters/2023/06/13/979865-venchurnii-rinok-v-rossii-v-
kome?ysclid=IsOqbctrjb970615304 (naTta obpalleHma: 18.01.2024).

. Forbes. B Poccummn 3anyctmnm 10 BeH4YypHbix GOHOOB 3a ABa roga.
[OnekTpoHHbIN pecypc]. URL: https://www.forbes.ru/svoi-biznes/501068-v-rossii-
zapustili-10-vencurnyh-fondov-za-dva-goda?ysclid=lqwd34z75n373382846 (oaTa
obpalueHma: 20.01.2024).

10. Toplnvest Russia. Bce BeHuypHble doHObI Poccum. [DNeKTPOHHbIM
pecypc]. URL: https://topinvestrussia.ru/funds/?ysclid=lgwdihhcf2237701083
(maTta obpalieHunsa: 20.01.2024).

11. PBbK. TpeHAbl. KTO Bowen B TOM CaMbIX aKTUBHbIX BEHYYPHbIX
doHOoB Poccum 3a 2021 rofd. [2nekTpoHHbIn pecypc]. URL: https://trends.rbc.ru/
trends/innovation/626a37239a794752c3ac4ba4 (nata obpatueHms: 20.01.2024).

12. VC.RU. OT BeH4ypa 0o 6msHeca. 17 4acTHbIX KyOoB MHBECTOPOB,
rOe MOXXHO HAaWTK MPOEKTbl, MHBECTULIMMN UM 3HAHUA. [DNEeKTPOHHbIN pecypc].
URL:  https://vc.ru/money/247445-ot-venchura-do-biznesa-17-chastnyh-klubov-
investorov-gde-mozhno-nayti-proekty-investicii-ili-znaniya?ysclid=lgwdo4m
4m8118871588 (maTa obpalueHma: 20.01.2024).

13. Baza.VC. BeHuypHbit nHOeKkc 2023. [DneKTpoHHbIn pecypc]. URL:
https:/baza.vc/venture2023?ysclid=lgwdrcOneb168246029 (mata obpalleHus:
20.01.2024).

14. RB.RU. «PoccmmckoMy npeanpuHMMaTento He Hado BbIXOOUTb
M3 30Hbl KOMdOpPTa: OH Tyda He BXogun». BeHUypHble nTorn 2 kBapTana-2023.
[21EeKTPOHHbIM pecypc]. URL: https://rb.ru/longread/vc-report-29-
23/?ysclid=Ir0jtt2hjn949072832 (naTa obpalueHumns: 23.01.2024).

15. VC.RU. 50+ BeHUypHbIX OHOO0B C POCCUNCKMMU KOPHAMU, KOTOPbIE
MHBECTUPYIOT B cTapTanbl B 2022 rogy. [2nekTpoHHbiM pecypc]. URL: https://
ve.ru/money/502175-50-venchurnyh-fondov-s-rossiyskimi-kornyami-kotorye-
investiruyut-v-startapy-v-2022-godu?ysclid=Iqwct3dzr0389873004 (naTa
obpalleHma: 19.01.2024).

16. Statista. Startups in Russia — statistics & facts. [2n1eKTpPOHHbIN
pecypc]. URL: https://www.statista.com/topics/7574/startups-in-
russia/#topicOverview (oaTa obpalueHuns: 26.01.2024).

17. PBK. TpeHabl. Ha nayse: Kak BEHUYYPHbIM PbIHOK Poccumn npoBer
2023 rof. [2nekTpoHHbIM pecypc]. URL: https:/trends.rbc.ru/trends/innovation/6
5857c9b9a79478e92dce749 (nata obpalueHuma: 26.01.2024).

18. MHHOBALUMOHHbIM KNactep. UTtorm m TeHOeHUMM PoccMMCKoro
pPbiHKa cTapTanoB 3a 2023 rof. [2neKkTpoHHbIM pecypc]. URL: https://icluster23.
ru/news/federalnye/itogi-i-tendentsii-rossiyskogo-rynka-startapov-za-2023-
god/?ysclid=IrOmgsoxzo808132675 (oaTa obpalueHus: 27.01.2024).

19. AreHTCTBO WMHHOBAUMM MOCKBbl. BeHUypHbIM pblHOK Poccum. 9
MecaueB 2023. [OnekTpoHHbIN pecypc]. URL: https://portal.inno.msk.ru/uploads/
agency-sites/analytics/research/Venture+Funding_Russia_3Q+2023.pdf/  (paTa
obpalleHmna: 28.01.2024).

O6 aBTOpE:

Napc ®noTTpoHr — 613Hec-koHcyNsTaHT OO0 «tO-HUCC», DenepatmBHaa Pecnybnvka lepmaHma.

KOH$NMKT HTepecoB: aBTop coobLLaeT 06 OTCYTCTBMU KOHPAMKTa MHTEPECOB.

duHaHCMpoBaHUe: UccregoBaHMe He MMeNo CMOHCOPCKOM MOOLEPXKM.

Ona umMtupoBaHusa: Jlapc PRoTTPoHr (2024). POCCUMCKUIM BEHUYPHbBIM PbIHOK - COCTOAHME, CTPYKTYPa, OCOBEHHOCTU U
rnepcneKTuBbl. 4(6), cTp. 73-87

Moctynuno B pefakuuto: 30.10.2023 MpUHATO K Ny6nukauum: : 1311.2023

87



NMEPEFOBOPDLI: TEOPUA U NMPAKTUKA
B COBPEMEHHDbIX YCJTOBUAX

Kano)xHbin EBreHumn Nl’eHHagbeBuY

AHHOTaUUA

CTaTbss MOCBALLEHa aKTyaslbHOW nMpobrnemMe - cTpaTernsaM 30bEKTUBHOIO
BEeOEHNA TMeperoBopoB [O/9 [OOCTMXKEHUS ONTMMalbHbIX pPe3ynbTaTtoB B
COBPEMEHHOM KOHTeKCTe. B paHHOM cTaTbe ocoboe BHUMaHWe yOeneHo
Ba)HOCTM HaBblKaM, KOTOPble UCMOMb3YOTCA B MeperosBopax ONa OOCTUKEHUS
MaKCUMarnbHO TMOMOXUTENbHOIO pe3ynbraTa. TeMa MNeperoBopoOB TaKXKe
OOMOMHAETCA PacCMOTPeHUMeM pa3Hoob6pa3sHbiX CcTpaTterMin W MeToAMK,
MNPEeONOXEHHbIX creuuanmctaMu, ydeHbiIMM U BU3HEeC-KOHCYMbTaHTaMKn B
OaHHOW coepe. B cTaTbe MpedcTaBfeHbl BbIBOObl JKCMEPTOB, Beayllve K
6naronony4YHoMy MWcxody MNeperoBopoB, KoOTopble Obin CHOPMYNMPOBaHbI
Ha OCHOBe 3HauYUTeNbHOro onbiTa. NMOMMUMO 3TOro, CTaTbs pPACKPbIBAET CyTb
MCMOMb30BaHUA HOBbIX TEXHOMOMMM, @ MMEHHO WMCKYCCTBEHHOIO WHTE/NEeKTa,
B MEperoBOpPHOM MpoLlecce B KayecTBe K/HOYEBOro KOMMOHEHTa B OLEHKe
PUCKOB. B cTaTbe TakKe BblOENAeTCa BaXXHOCTb aHanm3a MCUXONOrnMyYecKoro
COCTOAHUA MeperoBopLiMKa A9 NMOHUMaHUEA Lenen 1 obllen cTpaTervu Ong
onpeneneHnUsa onTUManbHOro NoAxXoda K BedeHUIo NeperoBopoBs. B pesynbraTte
Ba)HOCTb PaAMOTHOIO aHanmM3a MNeperoBoOpPHOM CUTyalMM U roBedeHUs
NeperoBopLiMKa B Pa3HOOBPAa3HbIX KOHTEKCTax BbiAendeTcd Kak KoueBow
3MeMeHT yCreLllHOro BeeH1s neperoBopoB. TakmMM 06pa3oM, OCHOBHOM naoeen
NPeanoXXeHHOM CTaTbM ABN9eTCa NOUCK ONTUMalbHOWM CTpaTernm ansg BegeHus
NneperoBopoOB.

Knrio4yeBble c/ioBa

lNeperoBopsbl, CTpaTernsa, MeToabl, MNOAXOAbl, WCKYCCTBEHHbIM WHTENNEKT,
LLEHHOCTb, NCUXOSTOrNYECKMM PaKTop.
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Ha npoTakeHun MHormx net 6bi1o ony6rMKOBAaHO MHOXXECTBO KHMUT,
MpPoOBedeHO UCCNefoBaHUM U TPEHWHIOB, HaMpaBAEHHbIX Ha pasBUTUE
KOHKPETHbIX HaBblKOB M 3HaHWMN, HeobxoOMMbIX ONA YycCrnewHoro BeaeHusa
MeperoBopoB. IJTOT OOWMUPHbIM 0ObeM pPaboTbl MOAYEPKMBAET BaXXHOCTb
M CIIOXHOCTb MpoLecca MeperoBopoB, a TakKXe CTpeMneHune gen K
COBEpPLUEHCTBOBAHMIO B JaHHOM cdepe.

BHMMaHMe K TeMe NneperoBopoB MOCTEMEHHO MEHANOCb - CHavana
neperoBopbl BOCMPUHUMANUCh B KOHTEKCTE 06Cy»KaeHUA rnobanbHbiX BOEHHbIX
CUTyaUMW, TOProBbIX COEMNOK MEexAy KOoprnopaunaMn, MeXKrocyaapCTBEHHbIX
cornaweHmm. Bo Bcex aTuUX Criydaax peyb Lfa O BOBAEYEHWN B NMEPErOBOPHbIN
npoLecc 6onbLIMX FPYNMN AOAEN MKW Oa)Ke CTPaH. 3aTeM BHMMaHMe NocTeneHHo
CMECTU/IOCb Ha CaMOro 4efioBeka - Y4YaCTHMKa MeperoBOpHOro mnpouecca
- NeperoBopLiMKa. Havanm mcronb3oBaTbCa MCUXONOrMYECKMe Moaxoabl K
aHanum3y noBefeHmsa Nogen Bo BpeMa NeperoBopoB, pa3pabaTbiBaTbCa NMNYHbIE
MEeTOOAMKMN Pa3BUTUS NEPErOBOPHbLIX HaBbIKOB. CTanu akTyallbHbIMW KaK HaBbIKM
apryMeHTaumMm ¥ OpPaTOPCKOrO WCKYCCTBa, METOOAUKM MCUXONOMMYECKOro
BMMAHMA Ha OMMOHEHTOB, TaK M CMOCOOHOCTM K CBOEBPEMEHHOMY CcbOopy M
aHanMsy WHboOPMaLKMK, OLEHKe W MPOrHO3MpoBaHMIO puckoB [1]. CerogHs
Mbl HabnogaeM KoOHCcONMMOauUMIo MEeTOAOB M MOAXOAOB, HaMpaB/EeHHbIX Ha
MOArOTOBKY W BefeHWe MeperoBopoB, rOe Ha MepBblM MNaH BbIXOAAT He
TexHUYecKme HaBblKK, a rnobanbHoe BuaeHMe npobnembl, a TakxKe NPUHUKWMbI U
LLEHHOCTM, KOTOPbIMM PYKOBOACTBYHKOTCH MEPErOBOPLUMKM,

PaccMoTpyM  6a30Bble 3Tamnbl 10OOro0  MeperoBOpHOro  MpoLecca,
Oyob TO TMOKyMKa HeOBWMIKMMOCTU WAM  OCBOOOXOEHME 3aTOKHUKOB Yy
COManMMCKMX nNmpaTtoB. CaMble PaCMNpPOCTPaHEHHble Mogeny BKAOYatoT B cebq
3Tan MOAroTOBKW, BblpabOTKM MeperoBOpHOM MO3ULMM, MOOAFOTOBKM CBOEro
anbTepHaTUBHOIO BapMaHTa, 3Tan Topra, BKAOYalOWMM 0BbMeH YCTynKaMu, 1 B
3aKIOYEHUM - DUMKCALMO OOroBopeHHocTen [2]. HoO uToO mpomcxoguT C MeHee
3HAYMMbIMKW 1 OQHOODOPA3HbIMM MeperoBopamMu, HanpmmMmep B obnacTn Npogax
MNW 3aKynoK, rOe BaXXHO He TOMIbKO MOoflydYeHMe MaKCUMMallbHO BbIFO4HbIX
YCNOBWIWN, HO M CKOPOCTb 3aK/toYeHUa cornaweHunn. B 60nblLIMHCTBE Cly4YaeB
MeperoBOpPLIMKKM CTapakTca OepXXaTbCa CBOeW, yrxke oTpaboTaHHOM Mopenu
noBeneHusa, YTo NMPUBOOUT K HEMUHYEMbBIM MPOMaxaM M13-3a NoTepu rMMBKOCTU U
CTpaTerm4yeckoro BMaeHmA.

BnunaHume TexHonornm B o6/1acTm CKOpOCTHOro cbopa 60nbLIoro MaccmBaa
OAHHbIX U aHann3a cobpaHHOM MHPOPMaLLMK, CKOPOCTU pacyeTa BO3MOXXHbIX
BapMaAHTOB M OLLEHKM PUCKOB, Ka3asocb Obl, 4O/MKHO OblTb BCerga No3MTUBHDIM.
OOHaKo Hanuuyme UHPopMaLMM He ¢9BMdeTca OOCTaTOUHbIM GaKToOpoOM ON4
KOHEYHOro ycrexa. YMeHue MpuHMMaTb peLlleHns, OCHOBbIBASCb 3a4acTyto
He CTOMbKO Ha MMerlenca MHPoOpMaLMKM, HO U Ha TexX MPUHLMMNAX, KOTopble
ABNAIOTCA A9 MeperoBopLUrKa 6a30BbIMK - BOT UTO JaeT MaKCMMabHbIM BKIag
B dUHaNbHbIN pe3ynbTaT [3].

Kakme »e UEeHHOCTM Yy YCMelHbIX MeperoBOpLUMKOB onpenenatTca
KaK caMble BaXXHble? BW3HeC-KOHCYNbTaHT W crheuuanuct B obnacTtum
noBegeH4Yeckon ncuxonormm CammMoH CuHeK chopMynmpoBas CBOWM Mnoaxon
K BblpaboTke LeHHocTen. OTBeYasd Ha Bompoc: «[loyeMy Bbl OenaeTte TO, 4TO
Bbl OefaeTe?», MOXXHO BblAENWTb Hamnbonee ¢yHOAMEHTaNbHble U Ba)XKHble
LEeHHOCTU [4]. OTpuuaTeNnbHbIM OTBET Ha 3TOT BOMPOC CBWAETENbCTBYET, KakK
npaBuio, o6 OTCYTCTBMKM OCO3HAHHOIO W OOATOCPOYHOro Noaxoda He TONbKO
K meperoBopam, HO M K XXU3HW B LenoM. B cBoux uccnegoBaHMax CamMMOH
CvHeK npuwen K BbiBOAY, YTO MMes 4YeTKOo CchHOpPMYyNMPOBaHHbIE LLEHHOCTU
KaK OTBET Ha BOMPOC «MOYEMY?» M KOMMYHULMPYA C OKPY>XKatoLLMMUK, Bbl
CMOXETE MPOOEMOHCTPMPOBATb CBOK YETKYHO MO3ULIMNID B OTHOLLUEHMK Ballewn
cTpaTerny BefeHua pes. B MCTOPUM HECKONbKUX KPYMHEMLIMX KOMMaHUN,
KoTopble aHanm3npoBan CamMoH CKuHeK, 3TOT noaxon MO3BOMWMA CO34aTb
LLeneByto ayaMToputo notpebutenemn n 6msHec-NnapTHEPOB C BbICOKOM CTEMEHbIO
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NOANbHOCTU. Bce 370 6narogaps ToOMy, UTO BCeM 3apaHee ObliM MOHATHbLI LLesn U
MOTMBALMA KOMMAHWMK, YTO OCOBGEHHO BaXHO B KPU3MCHbIe BpeMeHa [5].

CeroiHa BO BpPEeEMS 3KCMOHEHUMANTbHOMO Pas3BUTUA TEXHOMOMMM U UX
ObICTPOro NPOHMKHOBEHMSA BO BCe chepbl XXM3HM OXKMOANOCh NOABNEHME HOBbIX
Moaenemn neperoBopHoro npotecca. OgHako Hanmbonee akTMBHO BHEOPAETCH U
MCMoNb3yeTca Mofaenb, pa3paboTaHHaa elle B cepegmHe MpoLuioro Beka. Peub
MOET O TEOPUU UTP U PaBHOBECKMM Hawwa, a Takke 06 IKOHOMUYECKOW Moaenm
cornaweHmm BTO, NOCTpOeHHOW Ha 3TOM MeTode. 3aHUMAACh MPAKTUYECKUM
npuMeHeHmemM Teopun urp [HKoHa Hawa, ero copaTtHuk, Tomac LennumHr
mccnegoBan Mofefb paspelleHMa KOHPIMKTOB (M3BECTHYKO BMOCNEOCTBUM
KaK MOofeNb A0epHOro COePXXMBaHMA BO BpPeMeHa XONo4HOWM BOWHbI, KOTOPay
mcnonb3oBanacb CLUA Ha npoTakeHun 6onee copoka net) [6]. Oba y4deHblX
MOMy4YnanM 3a CBOM pa3paboTkm HobeneBcKyto MpemMuto B 06/1acTi SKOHOMUKM
[7].

PaBHoBecKe Halwa - Habop cTpaTern B reperoBopax, Korga HU oauH
M3 YYACTHMKOB HE MOXKET YYYlNTb CBOK MO3UMUMIO, U3MEHUB CTpaTeruto,
ecnn Opyrme Y4YacCTHMKKM CBOUX CTpaTernmm He MEeHSIT. DTO paBHOBECKME He
0aeT MaKCUMalnbHOW BbIrogbl NS KOro-TO O4HOro, OHO MO3BONSET MPUUTU K
ONTUMaANbHOMY peLleHuto ana Bcex [8].

LleHHOCTb TakoW Mofenn rnoBefeHusa B rneperoBopax NposaBnsgeTca rnpu
MIQHUPOBAHUM  OOMITOCPOYHbIX OTHOLWEHUM W COBMECTHOM OeATEeNbHOCTU.
BbirpaTb cerogHa ntobom LeHoW 1 6onblue He MMeTb gena ¢ NocneacTBUaMm
STOM COENKWM - TaKoe KPaTKOCPOYHOEe W 3aBeOOMO BbICOKO PUMCKOBaHHOE
noBefeHMe CTaHOBUTCA BCe MeHee MonynapHbIM Ha npakTuke. BoNblUMHCTBO
YYaCTHMKOB tOObIX MEeperoBOpPHbIX CUTyaumn - B BM3Hece, obLlecTBe, CeMbe
M B MONMUTUKE - CTPEMATCA K MPOrHO3MPYEMOCTU U CTabnNbHOMY Pa3BUTUIO.

B kKHure Tomaca WennuHra «CrpaTterma KoHOMMKTa» paccMaTpuBakoTcs
Criydam KOHPAMKTHbIX CUTyaUMM - BHe3anHoe HamnageHue wWnm  yrposa
HamageHwda, BNMAHMe Bceobulero HepoBepusa U GaAKTOP  CAyYaMHOCTU,
MPUHY>KOEHUE K MUCMOMHEHUIO 006A3aTenbCTB M MapafoKCbl CTpaTermMyecKoro
npenMyLllecTBa [9]. Cemyac aTM UCCNegoBaHMA MMEKOT He TONMTbKO UCTOPUYECKYHO
LEeHHOCTb, aHanM3Mpysa OMbIT MNPOLWbIX eOMNOIUTUHECKUX KOHPIMKTOB,
HO W YHWKaNbHYO LUEHHOCTb ANa MpUMMeHeHua B JobOOM M3 CIIOXKHbIX
HEeOOHO3HAUYHbIX CUTyauMI B MpoLecce neperoBopoB. [PAaMOTHbIM aHanms
NeperoBOpHOM MO3nUMN KXKOOWN N3 CTOPOH, OLLMHKOBAHHbIM M aHANMTUYECKU
CBEPEHHDBIN C daKTUYECKUMU OaHHbIMK, MO3BOSMIFET MOCTPOUTb MoAenb ANS
MPOrHO3MPOBaAHMA X04a MEePeroBOpPHOro npoLecca U BblpaboTKM HECKOMbKMX
CTpaTermnm noeeneHms [10].

OOHaKo, MOMUMO 3KOHOMUYECKOW OLEHKU MeperoBOpHbIX MO3ULMN,
NPennoXeHnm N KOHTPMPeaoKEHMN, YCTYNOK M MPOoAYyMaHHbIX CLLeHapMeB,
Henb3a YyrnyCTUTb KpPaMHEe BaXKHbIM MCUMXONOrMyYeckmnii dakTop. Kak MokasbiBaeT
MPaKTMKa, He MMesa CUNTbHOW MeperoBopHON Mo3nLUMKM B Hadane neperoBopoB
N Pbl4aroB BAVAHUS Ha OPYryt CTOPOHY, TOT, KTO XOPOLLUO MOHUMAaET BINAHME
SMOULMOHANBHOIO U TMCUXONOMMYECKOro COCTOAHUA MNEeperoBopLimMka (noka
B MeperoBopHble MpOoLecChbl BOBAEYEeHbl MtodgM, a He MalluHbl, Tak O6yoeT
Bcerga), OyaoeT B COCTOSHUM MOBEPHYTb CUTYaLMIO B CBOKO Monb3y [11]. DkcnepT-
mccnegoBaTenb B 06nacTM MeperoBopoB [2BUMH KeHHegw B cCBoeM Mopenm
BeeHMa MeperoBopoB MNpefgsaraeT oueHWBaTb HabniogaemMoe mMnoBefdeHMe
neperoBopLUMKa C TOYKM 3PEHUSA PA3UYHbIX LBETOB - KPaCHbIW, CUHUN
M ounoneToBbin. «KpacHoe» - 9BHO arpeccMBHOE MNoBedeHUE C MOMbITKOM
MoNMy4YMTb  MaKCUMasbHbIM  pe3ynbraT B yuwepb B3aVMOOTHOLLUEHUAM,
«CMHee» - HaobopoT, noBedeHwe, MNpPW KOTOPOM MpennodyTeHre OoTaoaeTcy
B3aMMOOTHOLLEHMAM, a He pe3ynbTaTy, U «PMoNeToBoe» - MaeaslbHOE coYeTaHue,
MPWY KOTOPOM [OOCTUIMaAeTCsl MaKCUMMalbHbIM  pPe3ynbTaT C  BO3MOXHOCTbIO
COXPAHEHUSA OT/IMYHbIX B3aUMOOTHOLLEHUIN C YyYaCTHMKaMMK neperoBopos [12].
[PBUH KeHHeOow npefnaraeTr MpoTecTUpOBaTb WCMOMb30BaHWE cnefytoulero
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cueHapua noBefeHMa B MeperoBopax - Ha MPOTSIHKEHUU MPOOOMKUTENBHOMO
MeperoBoOpHOro npoLecca MeHATb «LBeTa» CBOEro noBeneHus ana Toro, Ytobbl
NPUNTU K Hauny4dleMy ansa ceba pesynsraty. OrpaHMYeHHOCTb MOBeOEeHYEeCKOro
maTTepHa, Npegnosiaratolero NPUHATME PEeLLIEHMI Ha OCHOBE «KPaCHOMo» MM
TOMbKO «CMHEro» LBeTa, NPUBEOET K MPOUTPbILLY.

Icnonb3oBaHMeE MCKYCCTBEHHOIO MHTenekTa (M) no3songeT NOBbICUTL
3P PEKTMBHOCTb NEPErOBOPHOIO MpoLecca MPU COBEPLUEHUM KOMMEPYECKUX
COEeNnoK, B paMKaxXx KOTOpbIX 3aBeOoOMO C/IOXKHble MoOenu, CnocobHble
MoBNMATb Ha OonbliMe rpynnbl aogen, He npumeHatoTca [13]. JocToBepHOM
CTaTUCTUKKM YCTOMYMBOTO MpuMeHeHus WMWK B xode Bcero neperoBOpHOro
mpouecca Mnoka HepgocTaToyHo. CerofgHsa CTaHOBWUTCA O4YeBWMOHbIM, 4TO 6e3
CO3[4aHMA MOMTHOM MOAENN MCUMXOMOrM4YyecKoro obpasa YenoBeka HEBO3MOXKHO
CPaBHUTb €ro ¢ MawmHon. OOHUM U3 MNPUMEPOB OrpaHMYeHUa BHeOPEHUS
M B yyBCTBUTENbHbIE 0O6NACTV MPUHATUA pPeLleHMnIn aBnaeTca cTpax. YenoBek
MOABEPXEH CTpaxy, MallMHA OLEHMBAET /NMWb PUCKKU. CTpax, KakK O4yeHb
CUITbHOE 1 He Bcerga O0bbACHMMOE YyBCTBO, MHOMOA MOXET OblTb pe3ynbTaToMm
DU13MONOrMYeCcKoro COCTOAHMA KOHKPETHOIO YesloBekKa.

MNeperoBopbl - 3TO MOCTOAHHbIM MOUCK MyYllero ¢ y4eToM cobnogeHus
MHTEPEeCOB [LOPYrux CTOPOH. He umMeda TakMX KadecTB, KaK CcocTpagaHue,
CMUpPEHMe, YeCTHOCTb, CMpaBeaSIMBOCTb, CMeNIOCTb, YMeHMe BnaaeTb cobomn,
He MNOoNy4YnTCa MPUNTM K Haunydlwemy pesynbraty. Jlydwmm neperoBopLUmK
MM Uenas KoMaHOa NneperoBOpPLIMKOB OOMKHbI 06nagaTtbe 3TUMKM KadecTBaMu
B MepByl odepenb. AHAIUTUUYECKME BbIKTAOKM MM oumdpoBaHHble MoOenm
M CLUEeHapuUW MoBeOeHUs 4aBAAKTCA NUWb UHCTPYMEeHTaMKu, obneryatolmmm
MeperoBOpPHbLIN NpoLecc.
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OTBEYAYH BbiI3OBAM BPEMEHWU

MupoHeHKo MakcuMm BnagumMmmpoBu4y

OO0 «[a3rnpoMTpaHC»

AHHOTaAUUA

3a nocnegHve 20 neT KoMnaHusa «[asmpoMTpaHc» npolwna OOoArvi nyTb
Pa3BUTUA M CTAHOBMIEHWUS, YTO MO3BOMWIO €M co34aTbh MPOYHbIN dyHOAMEHT
ONg ycrewHon paboTbl Ha pPblHKe Trpy30rnepeBo30K. B ee ocHoBe nexuT
He TONIbKO perylapHoe BHeOpPEeHWEe COBPEMEHHbIX YMPaBleHYEeCKUX W
MPOW3BOACTBEHHbIX pelleHn B OU3Hec-NMpoLecchbl, HO U B3pallMBaHue
MOMNOObIX KBaNMOULIMPOBAHHbIX CreLnanncToB B pasHbix obnactax. Bce 370
0aeT BO3MOMXHOCTb KOMMaHUW YyBEpPEeHHO pearmpoBaTb Ha BHeELIHWE Bbi30OBbl
M CBOEBPEMEHHO TMPWHUMATb COOTBETCTBYIOLLME pelleHUd, 4YTO OCOBeHHO
aKTyallbHO B YC/IOBUAX HeCTabuibHOM MaKpocpenbl.

Kno4yeBble cnoBa

Jlornctmnka nepeBo30K, NMepeaoBble pelleHUsd, TOBapHble rpymnrbl, MapLUpyThl,
MHPPACTPYKTYPHbIE MPOeKThI, LIdPOBbie MPOorpaMMmbi.
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- Bbl oKoHuunu doakynstetr MBOA MIMMO. Kakue oTnuuyunutenbHble
0COB6EeHHOCTU BblNMYCKHUKOB AaHHOIro ¢paKynbTeTa Bbl MOXXeTe Ha3BaTb?

- HecMoTpg Ha TO, 4TO 49 OKOH4Ymn MBOA MIMMO B 2000-Mm ropy,
npennonoxXy, 4YTo WU Torma, W celdac BbIMyCKHMKAM Hawero dakynsreTa
MPUCYLLM TaKMe KadecTBa, Kak CUCTEMHOCTb MbIlW/IeHMs, BObICTpOTa peakumu,
HeTPMBMANbHbIe MOAXOAbI K PeLleHMIo Pa3IMYHOro poaa 3ahad, yMeHre BUAOETb
KapTMHKY LEeTMKOM, OOHOBPEMEHHO POKYCUMPYACh Kak Ha obLmx 1 rmobanbHO
Ba)XHbIX BelWlax, Tak W, Mpu HeobxoaMMOCTW, MpoBanMBadAcb B AeTanw.
3TO yMeHMme OblTb BOCTPeboBaHHbIM B t06OM oTpacin U B ntobon cohepe
0eATeNbHOCTU, MPOABNAa Yydeca YHMBepPCcanbHOCTU. Hy M KOHEYHO 3TO Habop
pas3nunuHbiX «soft skills»: ymMeHMe BbICTpamBaTb M MoadepXMBaTb OTHOLLUEHUS,
CNyLWaTb M CMblWaTb Pa3/IMYHble TOYKM 3peHMs, BECTM NeperoBopbl.

Tekyllas cUTyauma elle pa3
[0Ka3ana, 4To B N1t06bIX BbI30Bax
CKPbITbl BO3MOX»XHOCTM A/16

OanbHenLllero pa3ssuTua.
3afada — CBOeBpeMeHHO 06HaPYXUTb
WX 1 NPaBUIbHO BbICTPOUTL paboTy
MO MX MCMOMb30BaHMIO.

- Kak B «lasnpoMTpaHce» OTHOCATCA K HOBOUCNEeYeHHbIM cneuunanuctam?
M3 Kaknx By30B K BaM 4alle BCero npmxoasT BbIMYCKHUKN?

- 3aMeyaTennbHO OTHOCKMMCA. Mbl Bcerga o4YeHb »OEeM BbIMYCKHUKOB Kak
MNPOodUNbHbBIX A9 Hac y4ebHbIX 3aBeOeHUIN, Tak 1 Nobbix OPYrMx, Tak Kak HaMm
HY>XHbl CMeuVanmncTbl B CaMbIX pPa3Hbix 06nacTax. Halwa KoMmnaHuUa MoCTOAHHO
pa3BMBaeTCs, MNoABNATCA HOBble paboune MecTa, pacTeT Halla NoTpebHOCTb B
crieumanmcrax.

Tak, HanpuMep, ¢ deBpang 2023 roga «Fa3npoMTPaHC» Hadan OTrpy3Ky
npoayKuUMn KOBBIKTMHCKOIO ra3oKOHAEHCATHOrO MeCTOpPOXAEHMSA B MPKYyTCKOM
obnactn, 4Yemy npenuwecTBoBano co3daHve Hawero WpkKyTckoro dwnuana,
y>Ke cefbMoro no cyety. Peanmsauma 3Toro npoekrta notpeboBana co3pgaHua
«C HyNg» HOBOM MHOPACTPYKTYPbI: KeNe3HOOOPOXHbIX MyTen, MOLHOCTEN Mo
HanMBY KoHOeHcaTa B LMCTEepPHbl, OObeKTOB ANa obecrnedyeHmns nMoaroToBKM U
PEMOHTa JTOKOMOTMBOB W MOABMXKHOIO coctaBa. CerogHa Mbl BedeM aKTUBHOe
Hano/HeHMWe LwWTaTa MWpKyTcKoro ounmana HOBbIMU COTPYOAHMKAMU  CaMbiX
Pas3NMUHbIX creumanbHoCcTeN. M Mbl B CEPbe3HOM CTeMNeHW OenaeM CTaBKy Ha
Monogexkb. Beab MHdpacTpyKkTypa dunmana — 3T0 MHPPACTPYKTYpPa HOBOMO
MOKONEeHMsa: 30eCb BHeOpAlTCa caMble MepenoBble TexHUYeckue, UMdppoBble
peleHna — Kak pas To, YTo BNIM3KO, MHTEPECHO WM MOHATHO MOMOOEXM, UTO,
Hafelocb, NOBy)KOaeT MUX paccMaTpuBaTb VIPKYTCKMN dunman v B npuHumne
Hally KOMMaHMIO KaK O4eHb MHTEPEeCHOE 1 NepcreKTBHOe MecTo PaboTbl.

B nobomM cnydae, B «[a3npoMTpaHce», He3aBUCUMO OT MecTa pPaboThl,
Mbl  [J3eM XOPOLUMIN CTApT BbIMyCKHMKAM y4ebHbix 3aBefeHuni. B yacTHOCTM,
Mbl pa3paboTanu KadecTBeHHble ydebHble NMporpamMmbl, HarnpaBieHHble KaK Ha
ObiCTpoe pa3BUTME MpodeccroHanbHbIX HABbIKOB, Tak M Ha COBepLLUEHCTBOBaHME
NMYHOCTHbBIX  KOMMEeTeHUMN. Takke Yy Hac pPasBMUTO HACTaBHWYeECTBO.
PaboTtaeTr CoBeT MOMOAbIX YYeHbIX W CheumannctoB — KOMern aKTUBHO
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Y4YacCTBYIOT B Hay4YHbIX KOHpepeHUMax, MeponpuaTnax oblieHalMoHanbHOro
MaclwTaba. Hanpumep, B okTabpe Monodble COTPYAHUKM  «[a3npoMTpaHca»
cTann nobeguTensaMm KoHKypca «[poeKTbl MOMOOEXHbIX WMHUUMATUB» Ha
Bcepoccunmckom Hefene oxpaHbl Tpyda. Monogble cneumanmcTbl y4acTBYHOT B
HaY4YHO-MPAKTUYECKMX KOHDEPEHLMAX TBOPYECKOM MOMOOEXMW, FOEe NPE3EHTYIOT
CBOW BKJ/1aL B pelUeHMe aKTyalbHbIX 015 KOMMaHMKM 3a4a4d. OHUM TakXKe aKTUBHO
BOBJIEKAIOTCH B PaLMOHaANIN3ATOPCKYIO OEATENIbHOCTb, OCBaMBaOT MHCTPYMEHTDI
TPN3 - Teopuun pelleHUa wm3obpeTaTenbCKMX 3adady, B CKOPOM BpeMeHM
CTAaHOBACb COaBTOPaMW MHTEPECHbIX PauUMOHANM3aTOPCKMUX MPOEKTOB. Y Hac
MHTepecHO paboTaTb U pa3BMBaATbCA, TaKk KakK Mbl N1tobMM MpoboBaTb Bce
camMoe HoBoe. K npuMepy, y Hac B KOMMaHUKM CO30aHO HECKOSIbKO LEeHTPOB
koMneTeHUMW. OHU 3aHUMAKTCA U BHEOPEHWMEM MpPOorpaMMHbIX pPoO6OTOB
O BbIMONMHEHMA PYTUHHbBIX onepaunin, U MNpUMEeHEHUEM KMHCTPYMEHTOB
TPUN3 (Teopumn pelleHma m3obpeTaTenbCKMx 3agdad), M U3yYeHMeM HOBEWLLIMX
CPencTB CBA3M O719 UMOPPOBbIX MPOEKTOB, @ TAaKXe MOMOratoT COTPYOHMKaM
OCBOWTb CUCTEMY KOPMOPATUBHOIO MNiaHMpoBaHMa Optimacros 1 31eKTPOHHbIN
OOKYMEHTOOO0POT, MONyNapuU3nNpPyOT KyNbTypy HEeMNpepbIiBHbIX YAyYlleHUn —
lean.

Mbl CcTapaemMcsa pacTUTb Kagpbl eue CcOo CTYAEHYECKOM CKaMbMW.
PerynapHo npuriawaeM CcTyOeHTOB Ha MPaKTUKy, roe crpeMuMca gatb Te
3HaHMA M HaBbIKK, KOTOpble ByayT BoOCTpeboBaHbl NMocie UX TPYOOYyCTPOMCTBA.
B 4aCTHOCTW, MWHYBLWIMM NE€TOM CTyOeHTbl W acnuMpaHTbl POCCMMCKOro
yHUBepcuTteTa TpaHcnopta (MUUT) wmn  Cmbupckoro rocygapCTBEHHOIO
YHMBepCUTeTa MyTen COOBOWEHUA 3aHMMaNMCb Hay4HO-MCCNenoBaTEIbCKOM
PaboToM Ha »XeNe3HOAOPOXHOM MOCTY Yepe3 peky KOpumben, pacnonoyKeHHOM
Ha nonyoctpoBe dMan. OHU NONy4YUIM NPaKTUYeCKMe HaBblKKM reofe3myecKmx
pabor, aNeKTpoToOMOorpadumm, n3IMepeHnsd TeMnepartypbl FPYHTOB,
BMOPOOMArHOCTUKM  OMOp, BO3OYLIHO-TA3€pPHON0 CKaAaHMPOBaHMA MOCTa C
nogxogamu. [laHHble, MoMy4YeHHble B Xo4e NPaKTUKK, Obiin ydTeHbl B paboTe mo
M3YYEeHUIO MOBeOEeHUS KOHCTPYKLMKM MOCTOBbIX MEPEXOLOB, PAaCMOMTOMKEHHbIX B
APKTUYECKOM 30HE.

«"a3npoMTpaHC» BbICTynaeT ¢ obpa3oBaTeflbHbIMW MHULMATUBAMU, U OHU
HaxoOaT 60NbLWOM OTKAMK Y aAMUHUCTPALMIN PErMOHOB Hallero npucyTCcTBUS.
Tak, Mbl mony4yunun nogaepxkky AHAO, HenocpeOcTBeHHO OT rybepHaTopa
HAMano-HeHeLKoro aBTOHOMHOro okpyra IAMutpuma AHOpeeBurya ApTOXOBa Mo
opraHM3aumMm obyyeHmsa CTyaeHTOB AMaibCKOro MHOTOMPOdUIbBHOIO KOMIeaXKa
no creunanbHOCTU «OpraHMsaumng NepeBo30K M yrpaBleHWa Ha TPpaHCMNopTe».
C ceHTA6pa B Konnemxe Hadan obydeHue MnepBbl MOTOK. KCTaTh, KOHKYPC
Ha Hero cocCcTaBW/1 TPW 4YenoBeKa Ha MecTo. [na CTyOeHTOB CcO34aH Kflacc Cco
BCEM HeobXoOAMMbIM OEeMOHCTPaALMOHHBIM obopyaoBaHMEM, pa3paboTaHa
KauyecTBeHHad yyebHaqa nporpamMma. Bckope, HageeMmcs, BbIMYCKHUKM Koneoxa
NpWOyT K HaM Ha paboTy B KayecTBe BOCTPebOBaHHbIX y HAaC CreLManncToB.

A 3a nnedyamMm HaWUX COTPYOAHUKOB pas3/inyHble BbiCLLME Yy4dyebHble
3aBedeHna — POCCUMCKUMN YHUMBEPCUTET TpaHcropTa (MUUT), MOCKOBCKUMMN
M pervioHanbHble roCydapCTBEHHbIE YHUBEPCUTETbI MNyTen cooblleHuns, MIY,
MOTU, PAHXUIC n gaxxe MITMMO.
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| Hala paboTa c mepcoHanomM
OCHOBaHa Ha rmbKMx Nnogxoaax

{ — : K MOTUBAaLIMW, peanmnsaLmm
ATV W | P coumanbHOM MOMUTUKN.
C NpoLwIoro roga Mbl nepeLunm

Ha yrnpaB/ieHMe nepcoHaroM rno
KOMMeTeHUMaM, obecrnedmBaemM
CUCTEMHOE pa3BuUTUE
COTPYOHMKOB, pa3BMBaeM
yrpaBfieH4YecKmnin noTeHumarn.

- KakuM o06pa3oM M3MEHUTUCb 3KCMOPTHble rpy3onepeBo3kn B Poccum
3a nocnegHmMe HeCKosbKo neT?

- 3a nocnefgHWe [OBa roga MPOU3OLIM 3HAYUTElbHblE WM3MEHEHUA B
HanpaBeHUAX 3KCMOPTHbIX MPY30MOTOKOB B Poccuu.

Mbl  Habnogann v Npofo/mKaeM  HabnwpgaTb  MNoc/efoBaTeNbHYO
nepecTpomrKy MOCTaBOK C TPAAMUMOHHbBIX PbIHKOB 3amnaga B rnonb3y JanbHero
BocToKka, cTpaH LleHTpanbHoM u CpegHen A3MK, a Takke CTpaH «rmnobanbHOoro
FOra». [lo coctodgHuo Ha KoHel, 2023 roga [Lofd MOCTaBOK B YKa3aHHOM
HarmpaBneHUM Bbipocna B cpegHeM Ha 8-9%. MogobHaa TeHOoeHuua oyner
TONbKO YCUIMBATbCS.

KoHeuHO, B 3aBMCUMOCTM OT KOHKPETHOW TOBAapPHOW rpyrnbl, AMHAMKUKA
M3MEHEHUI OT/IMYaeTca. TakK, B CerMeHTe MepeBO30K CaMOoro MacCoOBOro
ona cetnt OAO «PXX[» KaMeHHOro yrng nofsg noctaBokK B agpec [HanbHero
BocToka M noptoB A30BO-YepHOMOPCKOro 6accemHa Bblpoc/ia COBOKYMHO Ha
8-10%, Toproena yepes 3anafgHble morpaHnepexonbl M noptbl CeBepo-3anaga
CHU3UMNACb Ha aHaNOrNYHyo BenmymHy. B TOHHa)ke nepeopreHTaumna noToKoB
Yrng y>e cocTtaBuna nopsanka
20-25 MJTH TOHH B rof.

B cermMeHTe nepeBO30K HedTenpoayKToB % CXMHIKEHHOTIO
yrnesogopogHoro rasa (CYIl) cnenyetr OTMETUTb CTPEMUTENbHO PaCTYLLYHO
POSib MOCTaBOK B agpec cTpaH LleHTpanbHoM u CpeoHen A3unu, roe poonsa
HampaBneHMa Bblipocsa No HedTenpoayKTam ¢ 4% 0o 8%, a no CYT ¢ 0,5% go 11%.
MOMKMMO TPAAULMOHHbBIX PbIHKOB Kbiprbl3cTaHa, Y36ekmncTaHa U TagXKMKMUCTaHa,
ObICTPOpPACTyLWM CMNpoc HabnwgaeTtca Ha pblHKax WMpaHa, AdraHucTaHa,
[NakKMcTaHa.

B nepcnektmBe go 2030 roga OAO «PYXX[O» peanu3ytoTca MacluTabHble
MHOPACTPYKTYPHbIE MPOEKTbl MO  YBEIMYEHUIO MPOMNYCKHOM CNocoBHOCTU
BocTtoyHoro nonuroHa Ong HapawuBaHWS MOCTAaBOK B CTpaHbl ATP, Bkto4vadqa
Kutan, C KOTOPbIM aKTMBHO PAa3BMBAKOTCA CYXOMyTHble MOrpaHnepexonbl.
B pe3ynbraTe, Kak MporHosmpyetcsd, obbeM rpysonepeBo3oK K 2035 roay
yBenmumtca go 260 MH TOHH (Co 164 MTH TOHH B 2023 roay).

B panoHe A30BO-YepHOMOPCKOro GacceMHa TakXe unaeT paboTa Mo
pPacLLIMPEHMIO MPOMYCKHOM CMOCOOHOCTM ONS YBEMYEHMS NMOCTaBOK B CTPaHbl
Adpurkn n bnmxkHero BocTtoka.

CnepyeT TakyKe OTMeTUTb pa3BuTMe Kopuaopa «CeBep — HOr» Ang Bbixona
Ha PbIHKK LleHTpanbHoOW A3un, BKItoYas MHOMIO, 06beM MepeBO30K KOTOPOTro
K 2030 rooy oomkeH BblipacTy 0o 30-35 MH TOHH. Ero otoenbHble MapLUpyThI:
TpaHCcKacnMMCKMM, 3anagHbii 1 BOCTOUHbIM OyayT npoxoaunTb dvepe3 11 cTpaH
M YCKOPAT TOProBtO CO CTpaHaMu [lepcnackoro 3anmea, LleHTpanbHoOM A3nm
N AdprkM. OOHO M3 OCHOBHbIX MPEUMYLLECTB 3TOrMO TPAHCMOPTHOIO KOPMAoPa
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— COKpalleHre 6onee YeM B ABa pa3a PACCTOAHMSA MepeBO30K, B YAaCTHOCTU, B
CPaBHEHMW C TPAHCMOPTUPOBKOM MO MOopto Yepes CyaLKMI KaHasl. OTo nosrieyeT
3a cO6OM CHUXKEHME CTOMMOCTU MepeBO30K. MIHBECTMLMK B pa3BUTME KOPMAOOPaA
«CeBep — KOr» go 2030 roga coctaBaT 280 Mnpa pybnen n 6yaoyT COnpsKeHbl
C MaclTabHbIM CTPOMUTEbCTBOM YKEME3HOOAOPOXXHOM U  aBTOMOOUMBHOM
MHDPACTPYKTYPbI, MOrPaHUYHbBIX MYHKTOB MPOMyCKa M Tak ganee.

- C KaKnMun Bbi3OBaM# CTalKnBaeTCHd KOMIMaHundA B ycnoBudax
Typ6yJ'IeHTHOCTVI PbIHKOB U CaHKUMNOHHOI'O aasneHua?

- HeobxooMMO OTMETUTb, UTO HEe TOMbKO Halla KOMMaHWg, HO U B LIe/IOM
Hawa CcTpaHa paboTaeT B ycnoBuax OGecnpeueoeHTHOro CaHKLMOHHOIO
OaBneHus.

Cno)HO npeacTtaBUTb, HO MPOTWMB HalleW CTpaHbl BBEOEHO MPUMEPHO
18 TblCAY CaAHKLMOHHbIX OENCTBMMK, Mbl paboTaeM B YCIOBMAX 3arpeToB Ha
TOProB/O M BBO3 MPOAYKLIMK CO CTOPOHbI HEOPY>KeCTBEHHbIX CTpaH. NoM1Mo
3TOro, HeobXoaAMMO OTMETUTb BO3POCLUME PUCKM 6E30MacHOCTU, B TOM 4YucChe
B IT-chepe, HEOOGXOAMMOCTb OMEePaTUBHOIO MpPoBeaeHUa MMMNopTo3aMelLLeH s,
B TOM 4McNe MNporpaMMHoro obtecredyeHUa U MHPOPMALIMOHHBIX CUCTEM, a
TakXKe HeobxoOMMOCTb BHeOpeHMa HOBbIX MOOAXOAOB K paboTe C rMepcoHanoMm,
HanpuMep, COTPYOHUKOB TpebyeTca afanTUpPoBaTb K HOBbIM YCOBUAM pPaboThl.
Ho Mbl He cuOMM CroXa PYKU W ornepaTVMBHO BbipabaTbiBaeM KOHKpPETHble
MepPOMNPUATUSA MO CHMKEHMIO, @ B pade c/ydaeB — M NMOSTHOMY HUBEIUPOBaHUIO
BIUAHUSA 3TUX BbI3OBOB.

Mbl HaMepeHbl MepeBecTn B
LMbdpPY He TOMbKO rpy30Bble
nepeBO3KM, HO 1 NpoLiecc
OOCTaBKKM BaxTOBOro

rnepcoHarsia, Co34aTb
egnHoe VIHCI)OpMaLI,l/IOHHoe
MPOCTPaHCTBO C KITMEeHTaMW.

- Ecnv roBopuUTb O HOBbIX Bbi30OBaX - KaK OHU MOBMUSAIOT Ha AaJIbHENLLYIO
nesTenbHocTb «fasnpoMTpaHca»?

- Ecnm coBceM KOPOTKO, TO U3MEHEeHMe NOTUCTUKK MepeBO30K NpuBoauT
K YBEIMYEHUIO CpefdHero paccToaHUA MepeBO3KM U K  HeobxoaMMoCTu
3a0enCcTBOBaHMA OonblUero KonmmyecTBa MOOBMMXXHOIMO COCTaBa, KOTOPbIM
HeobxoouMMO NGO MpUBMEeKaTb Ha PbiHKe (apeHOoBaTb), MO0 CTPOUTb Ha
BaroHOCTPOUTENbHbIX MPeanpPUATUAX, UTO O3HaYaeT HeMarble MHBECTULUMN.

M 3Ta cUTyauMa 3acTaBNaeT HaC KOHLEHTPUPOBaTb MAakKCUMYM YCUMIUM Ha
obecreyeHn pocTa NPOU3BOAUTENBHOCTU U 3PDEKTUBHOCTU UCMONb30BaAHUA
MOOBMYXHOIO COCTaBa, MUHUMU3NPYA BPEeMd, KOToOpoe OH MpoBOAUT MOfA
nobbiMM  BUOAMK  onepaumi. Mbl MOCTaBUNIM Lenbto obecredeHne elle
fbonee »eCcTKOro KOHTPONSA 3a OBMXKEHMEM M 06opaYrBaeMOCTbiO BAaroHoB, 3a
Henpou3BOAMTEIbHbIM MPOCTOEM BaroHOB Ha BbIrPy3Ke MpPoayKLUWK, B MyTU
cnepoBaHUA. [Onda peanvsalnm 3TOM 3ada4yu y)Ke onepaTUBHO pa3paboTaH u
BHeOpeH pan ynpaBneHYeCcKMX 1 Npon3BOACTBEHHbIX pPeLleHUM, MpUMeHaoTCa
coBpeMeHHble MHPOPMALMOHHbIE CUCTEMbI, KOTOPblE MOMOratoT MPUHMMaTb
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onepaTuBHble peLleHKs.

Tak, Hanpumep, HegaBHO Mbl Mony4Yunn ceuaetenbctso dPegepasibHOM
CNY>Obl MO UHTENNEeKTyanbHOW  COOBCTBEHHOCTM O  TOCydapPCTBEHHOMN
permcTpaunum nporpammbl  Ona 3BM, KoTopasa npeactaBnger cobon
pekoMeHOaTeNnbHyo cucrtemy ONTUMMN3ALLMOHHOTO pacnpeneneHums
MapKa BaroHOB. JTO Hawa CcoOb6CTBEHHAs WMHHOBALMOHHAA pa3paboTka,
obecneymBatoLlas HaM MMOKOCTb N 9PPEKTUBHOCTb TOMMCTUYECKKMX MPOLLECCOB.

MpuBeny ewe oamH npumep. B AcTpaxaHcKoM dunmane B 2023 roay
3apaboTana aBTOMaTM3NPOBaHHAA CMCTEMA KOMMEPYECKOro OCMOTpa BaroHOB,
KOTOpas UCMOMb3yeT TEXHOMOMMUN LMEPPOBOro 3peHMA U NO3BOMAET UCCTIEO0BaTb
BaroHbl Ha MpegMeT noBpexaeHmn. Tenepb creumanuncTbl onepaTUBHO
rnonyyatoT MHdopMaLUMio 1M O fedeKTax, M O CTEMEHW OTKIIOHEHUA HEMCMPABHbIX
netanewn 1 y3noB OT HOPMATUBHbIX 3HAYEHUI.

- YnoMaHyTble BaMU Bbi3OBbI Tpe6leT adanTaunum rnepcoHana K pa60Te B
HOBbIX peanndax — KaKow OoTBeT paeT «[MasnpoMTpaHC» Ha HUX?

- CoTpyOHMKaM He Bceroa MOKeT OblTb JIerko onepaTtrBHO NepecTponTbCA
Ha pPaboTy B HOBbIX CUCTEMAx W BOCMPUHATb HOBble peanun B LenoM. Ho
rMaBHoOe B JaHHOM cllydae — He 60aTbca HoBoBBeAeHUM. C TEM KOMMIEKCOM
MepornpuUATMIA, TOM CUCTEMHOMN PaboToM B paMKax YyrpaBfeHUa MepCcoHanoMm,
KOTOPYK Mbl BedeM cerofHsd, BOCMPUHMMATb HOBLUECTBA, afanTMpoBaTbCa K
HOBbIM pPeannaM Kosfierm MoryT HaMHoro 6bictpee 1 adpdeKTUBHee.

Hala paboTa ¢ NepcoHasioM OCHOBaHa Ha MMOKKMX Moaxoaax K MOTUBaLMK,
peanuvsaumm coumanbHoM MNonnTukM. C MpoLWoro roga Mbl Mepewsn Ha
yrpaBfeHne nepcoHanoM Mo KoMMeTeHumaMm, obecriedymBaeM CUCTEMHOE
pa3BUTME COTPYOAHUKOB, pa3BMBaeM yrpaBfeHYecknii noteHuman. B yactHocTy,
MPOBOAVM HenpepbiBHOe ObydyeHMe — KaK BHellHee, Tak U BHyTpeHHee. Mbl
Cepbe3HO pacLUMPUIM BO3MOXKHOCTU HaLLUero KOprnopaTUBHOIMO YHUBEPCUTET],
pa3paboTanin  KoprnopaTuBHble oby4alollme TPEeHUHIN. WHTepecHo, 4To
HEKOTOPbIX OU3HEeC-TPeHepPOoB Mbl CMOMM BbIPacTUTb HEMNOCPEeACTBEHHO B
KOMMaHUKM, U OHU UYUTAKOT KYPCbl, OYeHb BOCTpPebOoBaHHble COTPYOAHWKAMMU.
MOHMMaTb HOBOE MOMOralT U MepenoBble MeTodbl 0by4deHusd, Hanpumep,
TEXHOMOrMM BUPTYaArlbHOM W  [OOMOMHEHHOW peanbHOCTU — obydatolleroca
MOXHO MOrpy»aTb B M3y4YaeMbll MM MpouecC C MOMOLLbIO crelmnanbHbIX
CEHCOPHbIX YCTPOMNCTB U AeTanbHO pa3bupaTb BCe ero 3Tanbl 1 OCOBEHHOCTM.

Tekyllasa cUTyalumsa elle pas3 [okKasana, YTo B MOObIX BblI30BaxX CKPbITH
BO3MOYHOCTM [ONA [JalnbHeWllero pasBuTUa. 3adada - CBOEBPEMEHHO
OBHAPY)XUTb UX W MPaBUMbHO BbICTPOUTL PABOTY MO WX MCMONb30BAHMUIO.
Mo3TOMYy, HECMOTPS Ha TO, YTO CMIOXKHAA BHELUHAA CUTyaLMa CKOpPEKTUpoBana
HeKOTopPble HalUW MPOrHO3bl, B LIe/IOM Mbl YOOBNETBOPEHbI OOLLMM pe3ynbTaToM
Hallewn paboTbl.

«"@a3npoMTpaHC» HaleneH Ha

dopMUpoOBaHME U Pa3BUTUE B

cpefe CoTpyOHWKOB Ky/bTypbl
HenpepbIBHbIX YydLLEeHMNH,

BHeApeHWe NPUHLMMOB
6epeXxIMBOro NPoOn3BOACTBa.
3TO OOCTYMHbIN 1 MOLLIHbIN
MHCTPYMEHT MOBbILLEHNA
2dbDEKTUBHOCTM.
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- Kakue npoeKTbl B paMKax uudpoBon TpaHchopMauum Bbl cemnyac
peanusyete?

- Hawun npoekTbl obbeanHeHbl B UMPPOBble MpOorpaMMbl U OXBaTblBatOT
BCe KJItOYEBbIE HaMpaBleHUa OeaTelbHOCTU. Ka)kgaa M3 NporpamMmM CcocTouT U3
HECKO/bKMX MPOeKTOB. B cyMMe mnx 6onee 70, 1 34 onpeneneHbl KNoYeBbIMM.

EcTb NpoekKTbl, peanmsaumen KOToOpPbIX Mbl OCOBEHHO roOpAMMCS, MOCKOSbKY
MMEHHO «[la3npoMTpaHC» CTajl MMOHEPOM MX CO30aHMA W BHeOpeHus B
YKENe3HOOOPOXKHOM OTPaC/W.

Tak, Hanpumep, B 2020 rogy MMEHHO B MHHOBALMOHHOM NnabopaTtopumn
«asnpoMTpaHca» 3apoannca npoekT «LundpoBon MOMOLWHMK gucneTtdyepan.
OTOT MPOrpaMMHbIN KOMTIEKC MO3BOMIAET HAaM OMTUMU3UPOBATb yrpaBlieHWe
MmapKoM BaroHoB. OH MOKa3blBaAET HYXXHOE KOJIMYECTBO MOABMXXHOIMO COCTaBa
019 BbIMOMHEHMA TMJ1IAHOB MO MepeBO3KaM, onpenenaer onTUMalbHbIN
MOPOXXHMIN penc ana BaroHoB. C MOMOLLbIO 3TOr0 MHCTpPYMeHTa obecnedmBaeTca
MUHUMM3ALUMA 3aTpaT C y4eToM 6e3yC/IOBHOro UCMOMHEHUSA MaHa MorpysKu.
UenoBeky TaK ObICTPO W KayecTBeHHO o0bpaboTaTb 6OonblIMe MacCUBbI
OAHHbIX He mog cuny. M Ha OoCHOBe 3TUX [OaHHbIX TpebyeTca onepaTuBHO
MPUHATb peLleHns, a OHWU HanpsaMyto BAMAIOT Ha SKOHOMUYECKMe MnokKasaTenu.
HanpshkeHHbIM TpexneTHUM Tpyh Hag npoektoM B 2023 rogy yBeH4arcs
nonyyeHmnem CeupgetenoctBa denepanbHOM CnyKObl MO UHTENNeKTyalbHOM
COOCTBEHHOCTU O FOCYAAaPCTBEHHOM PErncTpaumnm peKoMeHaaTeIbHOM CUCTEMDI
ONTUMU3ALMOHHOIO pacnpegeneHma napka BaroHoB «LMdpoBom MOMOLLHMK
ancrnetyepa» B peecTpe nporpamMm angd 28M.

Ewe ooMH MHTepecCcHbIM MpoekT — «LindpoBon ABOMHUK TOKOMOTUBA».
Mbl B KOMMaHWKM 3agyMalinCb Hag BHeOPEHWMEM SNEKTPOHHbIX MOMOLWWHUKOB U
LMPPOBbIX cucTeM ana obecnedeHna 3PpPeKTUBHOM IKCMNyaTauMM TAroBOro
MOABWXHOIo cocTaBa. [ocTtaBuim cebe 3agadven co3gaTb TOUHYKO BUPTYabHYO
KOMMIO JTOKOMOTMBA C YKa3aHWMEM XapaKTEPUCTUK BCEX €ro COCTaBMAOLWMX, C
OEMOHCTPaLMen B PpeXMMe pearlbHOro BpeEMEHU COCTOAHUS Y3/10B U arperaTos,
pacxoda TOM/mMBa WM TakK ganee. Ha OCHOBaHUKM Mony4vYaeMblX OAHHbIX MOXHO
KaK onepaTUBHO BbIABWTb HEMCMPABHOCTM B paboTe Ten/oBo3a, Tak U TouHee
CMPOrHO3MpPOBaTb CPOKM €ero PemMoHTa, CHM3UB TakMM 06pa3oM 3aTpaTbl Ha
Hero.

AKTyanbHow aOna «la3npomMTpaHca» aBAFeTCca peanusauma  MNpoekKTa
«LndpoBaa rpysoBaa cTaHUMA». B okTabpe ™Mbl noganuv B PocrnaTeHT 3aaBky
Ha «[eKkcy» — pPOBOTU3NPOBAHHbLINA KOMMIEKC KOMMEPYEeCcKoro ocCcMOoTpa
MOABMIKHOIO COCTaBa C MPUMMEHEHUEM TEXHONOMMKM KOMMbIOTEPHOIO 3pPeHUs.
AcTpaxaHcKknii dunman «as3npoMTpaHca» cenyac TeCTUpyeT paboTy KoMMeKca.
Hapeemcs, B CKOpoM ByayLlemM oH ByaeT yCTaHOBMNEH M B ApYyrMx dunmvanax.

Mbl HaMepeHbl NepeBECTU B LNPPY HE TOMbKO rPy30Bble MepeBO3KM, HO
M NpoLecc AOCTaBKM BaxXTOBOIrO NepcoHasa, co3gaTtb egmHoe MHGoOpMaLMOHHOoe
MPOCTPAHCTBO C KIMEHTaMK. DTO obecrneymT MPOoCTOoTy, MPO3PaYHOCTb PAabOTLI, B
peXXMMe pearibHOro BpeEMeEHM NO3BOSTUT KOHTPOIMPOBATb BbIMOTHEHME 3asBOK.

A B AManbckoM dunmane Mbl Cemyac peanmsyem MPOeKT «CKBO3HOM»
undppoBom TpaHchopmMaumnm. OH OXBaTbIBAET Kak MPOM3BOLACTBEHHbIE MPOLLECCHI
— MOHUTOPUHI W OWArHOCTUKY TEeKYyLlero CcocTosaHUa MHOPACTPYKTYPbI,
NOTUCTUKK, TaK U yrpaBfieHYeCKMne — yrpaB/eHne MnepcoHanoM, MOAroToBKY
yrpaBfieHYeCKOWM OTYETHOCTU.

Kctath, [ocTMxeHua «lMasnpomTpaHca» B obnactm  umdbpoBm3aLmm
HEeOOHOKPATHO BbIN OTMedeHbl Harpagamm MAO «a3npomy.
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Mbl cTapaeMca pacTUTb Kagpbl
elle Co CTyAeHUYEeCKOM CKaMbM.
PerynapHo npurnallaem
CTYLOEHTOB Ha MPaKTUKY, rae

CTpeMmMmcs gaTtb Te 3HaHUA
M HaBblKUW, KOTOpble ByayT
BOCTpeboBaHbl Nocne mx

TpyooycTpoMcTsa.

KakoBbl NepcneKTUBHbIE MNJ1aHbl pa3BUTUSA KOMMNaHUn?

- Mbl MNPOOOMKUM  peanm3aumnto LUMOPOBbLIX MPOEKTOB WM OaduM CTapT
HOBbIM. TakK, B WpPKyTCKOM dunmane npeactouT BHeOPWUTb MPOrpaMMHbIN
KoMnnekc «GetRail». lMnaHupyeTca panbHenwee pasBUTUE D1EKTPOHHOIO
OOKYMeHTOO60opOoTa C KIIMeHTaMM 1 MOCTaBLUMKaAMU.

Mbl TaKXXe CMOIMMKM OLEHUTb NOTEHUMAN UCMNOMb30BaHMA MCKYCCTBEHHOIO
MHTennekTa. Tak, B YaCTHOCTU, B «[a3MpoMTpaHCce» Mbl yCreLlHO pa3pabaTbiBaem
M  BHeOpaeM TMpPOorpaMMHbIX POOBOTOB [O/19 aBTOMaTU3aLMKM  MPOLLeCCOB.
MNnaHvpyeM MOWTKM panblle: B YaCTHOCTW, 3a4eMCTBOBATb HeWpoceTu A
obneryeHma COTpyOHMKAM MPOLLECCOB 3HAKOMCTBA WM pPaboTbl C BHYTPEHHUMM
OOKYyMeHTaMu. Mbl nprcoeanHunnmncb K Kogekcy aTukn B chepe NCKYCCTBEHHOIO
nHTennekta (MW), Bckope B KOMMaHWUK 3apaboTaeT LEeHTP KOMMeTeHUWM Mo
BHegpeHuwo .

«[@3npoMTpaHc» HaueneH Ha dopMMpoOBaHME W pPa3BUTME B cpeae
COTPYOHWKOB Ky/MbTyPbl HeMpepbIiBHbIX YNy4dlleHWUW, BHegpeHune MpUHLMNMOB
6epeXxnMBoro MpPou3BOACTBA. ITO AOCTYMHbIA WM MOLLHbIM  UHCTPYMEHT
NoBbllWeHNA 2OPEKTUBHOCTU. B HbIHELWIHEM roQy Mbl BOLUIM B HaLMOHaNbHbIM
NpoekT «[Mpon3BOAMNTENBHOCTb TPYyOa», OpraHM3oBany obydyeHne COTPYOHUKOB
npUHLUMNamM 6epexxnMBOro NpPomn3BOaACTBa, B3pacTU/IM B CBOEW cpefe TPeHepOoB.,
3anyctunm ¢ PermvoHanbHbIM  LEHTPOM KOMMeTeHUMM MOCKBbI MUAOTHbLIN
npoekT B OpeHbyprckomMm dunmane. HegaBHO coTpyaHUKM «[[@3mpoMTpaHCca» Ha
KOpMopaTBHOM KOHdEpPeHLMM Mo BepexxnMBOMy MPOM3BOACTBY MpeacTaBumim
CBOM OOKMadbl O pe3ynbraTax BHeapeHua lean-npoeKToB B pa3HbiXx obnacTax
MPOWM3BOACTBEHHOW WM YMpaBNeHYeCKOM OeATefIbHOCTWM. locne 3HaKOMCTBa C
HUMWK KOoMneram crano eule 6onee o4eBUOHO, HACKObKO BeMK noTteHuuman y
nepexoaa Ha NyTb 6epPeXXIMBOro NMNPOM3BOACTBA, M HACKOJSIbKO 3TOT MHCTPYMEHT
YHUVBEpPCcaneH, NpMMeHUM K obon chepe OeAaATenbHOCTU. KcTaTh, YypOoBeHb
BNnageHMs Halmx COTPYOHWUKOB 3TUM UMHCTPYMEHTOM OLleHEeH OYeHb BbICOKO:
KoMaHOa «la3npomMTpaHca» B Hosbpe cTtana cepebpsaHbiM npusepoM |l Kybka
no paunoHanmsauMm um MNpPoM3BOAUTENBHOCTM B ceKunm «OnNTUMM3auma
YKENE3HOOOPOXHbIX MEPEBO30KN.

B Hawwux nnaHax TakXe [[anbHenllee CcoBeplLUeHCTBOBaHME paboThbl
C nepcoHanoM. B 2022 roay ™Mbl mepewsiv Ha yrnpasfieHMne nepcoHanomM o
KoMMmeTeHUMAM U obecrnedyrBaeM CUCTEMHOE pa3BUTME YMpaBeHYeCKoro
noTeHumana KomMaHuu. [MnaHmpyeM BHegpuTb UMPPOBbIE MNPOEKTbl ON14
NPUMHATMA 2DPEKTUBHbLIX YMNpaBleHYeCKMX pelleHunin, Npoao/xKaTb pa3BuTUE
obpa30BaTeNlbHOM DKOCUCTEMbI, MOAOEPXKMBATb U PA3BMBaTb Hall UMUK KaK
npwvBnekaTenbHoro pabortogaTens.
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CHIEF EDITOR’S REMARKS

Vladimir V. Shapovalov
MGIMO University

Dear readers of the International Business Journal!

Changing international business processes encourage companies to
gradually adapt to the modern environment. To ensure a stable competitive
position on the market, the development strategy of any successful company
must include innovative management methods and technologies. In this
issue we will look into the features of various companies’ activity amid the
transformation of the business climate.

The article by N.Orlova, Advisor to the Rector, will elaborate on the
peculiarities of the project approach in the company management system.

Professor and Chief Scholar at the Center for Iberian Studies at the
Institute of Latin America of the Russian Academy of Sciences P.Yakovlev, will
talk about the impact of the commodities and raw materials of Latin American
states on the development of international business.

The article by Sh.Kahkharov (Germany), Associate Professor and Managing
Partner of the German-Russian Group of Companies ANG-CNT Consult, is
devoted to the importance of metacompetence management from the
perspective of systems theory. The article by independent expert S.Mehdi (Iran)
examines the economic efficiency of the Shanghai Cooperation Organization
activity amidst geopolitical tension with emphasis on Russia and Iran. And
in the article by partner L.Flottrong (Germany), business advisor of EYNUSS
BUSINESS SOLUTIONS you will learn about the current state and prospects for
the development of the venture investment market in Russia.

Business advisor E.Kalyuzhny will talk about the specifics of negotiation
process in the modern business environment.

Experts at the Center for Applied Research at the Faculty of International
Business M.Gromov and M.Chertovskikh, will look into the role of digital ethics
in application of high technologies in business at the present stage.

The special guest of the issue M.Mironenko, the CEO of Gazpromtrans
LLC, will share his thoughts on the importance of introducing advanced
management and production solutions into business processes in an unstable
external environment.

Sincerely,
Chief Editor,
Vladimir Shapovalov
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PROJECT-BASED APPROACH AS
AN INTEGRAL PART OF MODERN
BUSINESS

Nadezhda V. Orlova
Academy of Labor and Social Relations

Abstract

This article focuses on studying the relevance of a project-based approach in the
modern world. The key concepts are project and management. Apart from that,
the article highlights the importance of following stages and performing risk
analysis in the process of project planning for their successful implementation.
Proper planning and risk management are essential factors in achieving goals.
To increase efficiency in project management, the study involved various worlds
that directly influence the formation of a company’s action plan. Another focus
area is the importance of proper selection and formation of a team. Through
joint effort, competent personnel with work experience and relevant skills can
achieve success in implementing projects in the field of project management.
The purpose of this study is to understand why the project-based approach has
become especially popular and effective, taking into account a wide variety of
industries and fields of activity in the 21st century. Therefore, the article aims to
provide readers with a thorough understanding of how and why the project-
based approach has become an integral part of modern business.

Keywords

Project-based approach, project, management, motivation, risks, planning
efficiency, team profile.
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Any ideas are subject to implementation and go through a certain
process, which begins with proposing an idea and ends with the implementation
of the design. Project management, in turn, goes through a similar process -
with professional and relevant methods and solutions to achieve the objectives
set and desired results.

First, to get a clear understanding of the “project management” concept,
one should focus on its two key components: project and management. Project
denotes a set of interrelated activities aimed at achieving set goals with clearly
defined tasks to obtain a unique project-related product within a given period.
Accordingly, this concept refers to a temporary enterprise with a specific goal
running within a defined period with limited resources [1]. Therefore, the main
characteristics of a project are as follows: uniqueness, a clearly defined goal,
limited duration (project start and end dates), resources, budget, and so on.

When considering the concept of project management, it is also
necessary to highlight the concept of management. Management denotes
a special process of planning, coordination, and control of organizational
processes. When focusing on the main task of management, it is worth
mentioning the fact that it is the use of available resources that plays an
important role in achieving the set goals. Accordingly, the key components of
management are strategy, finance, human resource management, marketing,
and information. Therefore, good management plays an important role in
the formation, development, and prosperity of an organization, providing a
competitive advantage in the market.

The concept of project management denotes a special methodology
that covers planning, organization, and, subsequently, implementation of
project activities. Project management is a special tool that, in turn, provides
a structured and systems-based approach to project planning. The main goal
of project management is to achieve the goals set in order to obtain a unique
result [2].

The project-based approach is becoming increasingly relevant year
after year, as the 21st century is an era of unique technologies. Accordingly, the
modern business environment poses more and more challenges for companies
and requires effective response to constantly changing conditions. The project-
based approach, in turn, is a useful tool for companies allowing them to remain
leaders in the global market. In the current conditions, this approach enables
companies to be flexible in adapting to a changing environment by maintaining
the effectiveness of reaching strategic objectives. Accordingly, the project-
based approach is becoming increasingly relevant, as its main goal is to secure
competitive advantages by using innovative technologies [3].

It is worth noting that another factor that makes this approach relevant
is that it can provide coordination and management for all complex tasks
performed by various departments of a company. Using the project-based
approach, companies achieve goals set, as it involves developing new strategic
plans and makes it possible to find alternative methods for resolving non-
standard situations.

Given the changeable nature of the world, human thinking constantly
adapts to new conditions. In order to effectively operate in the new world, it is
necessary to understand the meaning of acronyms such as the following: SPOD,
VUCA, BANI, and SHIVA.

SPOD stands for: S - steady, P - predictable, O - ordinary, D - definite.
Regarding the origins of the SPOD world, it should be noted that this world is
relatively recent and dates back to the 20th century. The SPOD world emerged
even before the mass adoption of computing technology and the Internet.
Accordingly, the SPOD world itself was a simple and definite world, which,
despite some difficulties, was overall stable and predictable [4].

Since the 1980s, the world has ceased to be simple and predictable.
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The new reality is unstable, chaotic, ambiguous. The SPOD world has been
superseded by the VUCA world. VUCA is a term coined by economists Warren
G. Bennis and Burt Nanus and first used in their book Leaders: Strategies for
Taking Charge. VUCA stands for: V - volatility, U - uncertainty, C - complexity,
A - ambiguity. This term has been broadly used in various sources related to
strategic management. At present, VUCA is often used to describe a complex
and rapidly changing business environment. The term VUCA recognizes
that organizations need to adapt to unpredictable and complex situations by
making quick decisions based on limited information [5].

BANI is another acronym that stands for: B - brittle, A - anxious, N -
nonlinear, | - incomprehensible. In his article Facing the Age of Chaos (2020),
Jamais Cascio points out that the world is no longer what it used to be; time
passes; and the structure of VUCA no longer describes the real world. Therefore,
Jamais Cascio came up with a new acronym that provides an adequate
description of what is going on in the world. Accordingly, the BANI world means
that all results that once used to be destined and predictable are no longer
linear and no longer fit in existing patterns. As a result, it becomes clear that
all actions may lead to completely unexpected results, which indicates the
absence of a cause-and-effect mechanism [©].

In 2022, psychologist and managing partner of ECOPSY Consulting Mark
Rozin explained a new concept of the world, SHIVA. This acronym stands for: S
- split, H - horrible, | - inconceivable, V - vicious, A - arising. Mark compares the
present-day world to Shiva, a deity of Hinduism, who by nature is something else
that destroys everything that was previously built in order to create something
new. Therefore, the main concept of this world is that there is no longer any
place for well-established patterns or any confidence in results. However, the
uncertainty associated with ongoing events will be replaced by a new stage
that will enable us to overcome the crisis and radically change the market [7].

As mentioned earlier, the term project is of key importance in describing
project management. A set of interrelated activities that have specific
objectives and a set timeframe - this is an accurate description of this term. To
make a project efficient, it is necessary to set specific objectives, determine the
coordination of actions, ensure uniqueness, and meet deadlines.

Every organization wants their project to be completed with high
quality, quickly, and at a low cost. The quality of projects directly depends
on international standards established in the global market. Quality project
delivery includes following certain standards to meet the needs of stakeholders.
Ensuring compliance with schedules, operating a rational approach to
budgeting, and finding efficient solutions to achieve results also contribute
to meeting stakeholder expectations. In conclusion, it should also be noted
that quality, speed, and cost are interrelated, as all the three components
are required to ensure the maximum effect is achieved. Therefore, project
implementation always provides answers to three main questions. How long
will it take? How much will it cost? Will the expectations match the result?

In addition to the above, it is also necessary to highlight the main areas
of management. In project management these are:

- supply management (the process of planning, monitoring, and
managing resources, which in turn are necessary for the successful
implementation of the project);

- risk management (includes the development of risk management
strategies; monitoring and control of risks throughout the project);

- communications management (establishing effective communication
channels, developing communication plans, and ensuring information
transparency within the project);

- objective management (includes management of change within the
project and strategic planning);
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- personnel management (development of the organizational structure
of the team; assignment of duties and responsibilities; conflict management
and staff motivation);

- time management (includes developing work schedules, managing
objective deadlines, monitoring on-time work completion, and managing
schedule changes);

- cost management (developing a project budget, monitoring costs,
managing financial risks, and monitoring the performance of works within the
budget);

- quality management (includes the development of quality assurance
plans, monitoring the implementation of quality standards, and management
of change related to the quality of products or services);

- project integration management (coordination of all aspects of project
management) [8].

Apart from that, it is necessary to identify project stages which imply
successive phases that a project is going through. The first phase of the project
life cycle is preparation. Defining project goals and deliverables, performing
a preliminary project assessment, risk assessment, developing a response
plan, and ultimately approving the project is referred to as preparation. The
second phase is planning. This stage includes the formation of a project team,
development of a calendar schedule, approval of the project budget, risk
map and project checklist. The third phase is implementation, which involves
monitoring the achievement of all project objectives in accordance with the
calendar schedule. The fourth and last phase is project completion. Completion
refers to progress review and analysis of the results, evaluating the performance
of the project team, and applying the project-related “lessons learnt” in practice.

Each project has its own life cycle, which includes several stages. The
life cycle of a project is a certain period that implies the entire cycle from the
moment an idea is generated to the achievement of the objective set within a
scheduled project. A project life cycle has eight key stages. In the first place, it is
the development of a concept followed by the second stage - feasibility study [9].
The feasibility study is followed by a project description, resource identification,
and launch. As soon as these stages are completed, project implementation
starts. The last two stages are project completion and the analysis of all results
associated with the project launch.

For a project to be successful, it must be properly implemented. Success
criteria for projects include clearly defined objectives and results. Successful
implementation directly depends on how clear and adequate objectives are.
Apart from that, management must support the project and understand
the fact that it is actually of strategic importance to the company. Effective
project management is the key to its successful implementation. Effective
management includes having a well-developed plan, a clear assignment of
responsibilities, effective interaction, and motivation of project stakeholders. The
last criterion is adequate resource allocation. Thus, resource allocation includes
the provision of sufficient resources, technological availability, and feasibility of
the project, as well as the competences and qualifications of employees [10].

In order for a project to become actually relevant and effective, it is
necessary to understand whether the project is correctly developed and fit for
subsequent implementation.

Apart from that, it is necessary to describe and identify the risks of
the planned project. Many projects are inherently complex, as they involve a
number of interrelated tasks that may entail certain risks due to the difficulty of
completing them. In addition, restrictions, dependence on external factors, and
lack of planning may also lead to risks. They are assessed using scorecards that
include name, date, risk level, category, impact, consequences, and measures.
Thus, every project has its own risks, and in order for a project to truly become
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successful, the risks must be assessed at each stage of implementation [11].

After identifying and specifying all the risks, it is necessary to analyze
the importance of drawing up corrective actions and show the relevance of
identifying solutions for drawing the results.

In addition to the stages, risks, expectations from the project, another
key point is the team itself, which is directly related to the project. For example,
in large teams, employees often do not have a sense of individual responsibility.
In this case, the main factor contributing to the decrease in productivity and
loss of cohesion is the increase in the number of employees working in a
team. This paradox was well described by the French professor Maximilien
Ringelmann. Respectively, the Ringelmann effect is the tendency for individual
members of a group to become increasingly less productive as the size of their
group increases.

Apart from the Ringelmann effect, there is Price's Law, which is an
observation that all other conditions being equal, a part of employees will
account for a greater share of the work done or the sales made. According to
this law, under given conditions, 10% of employees account for 50% of sales,
while the remaining 90% of employees account for the remaining 50% of sales.
In addition, this law assumes that teams are characterized by heterogeneity.
Experience, talent, and motivation are other factors that determine employee
performance.

As mentioned above, carefully selecting team members is of paramount
importance for the success of any project. There are five stages of building a
team: forming, storming, norming, performing, and transforming [12]. Therefore,
according to this theory, regardless of the number of people in a group, each
team goes through five stages of formation. It's no secret that these stages
occur in a sequence. This is why once a team has been built, it goes through the
first stage of forming, while transforming is the final stage following a successful
completion of the project. Using this theory, it is quite easy to determine which
of these five stages the team is at. However, in order to build the right team
that will be cohesive and well-motivated, you need to start with the project
manager. The project manager’s role is to make sure that the team does not
get stuck at any of the above stages [13].

In order for the team to develop, one can refer to the 5F model invented
by Maxim Dolgov. The distinctive features of 5F are five interrelated factors,
which in turn determine how efficient teamwork is. These factors can act
as catalysts of team performance and vice versa. The first factor, the external
environment, accounts for everything that surrounds the team. The second
factor is the objective. The objective helps team members understand why they
are working together. The third factor is the leader. In this case, the leader is
nothing more than a person who has a high position and is responsible for each
of the team members. The fourth factor is team members. Team members are
all the contributors, except for the leader, who work in a group for a common
cause. And the last factor is interaction. Therefore, to determine the sequence
of actions required for team development, it is necessary to analyze all factors
based on the above 5F model.

It is also worth mentioning the Eisenhower Matrix, which is a special
method closely related to team and time management. The Eisenhower Matrix
helps team members set their priorities by focusing on more important things
and avoiding unimportant ones. The matrix has four quadrants: Important/
Urgent, Important/Not Urgent, Unimportant/Urgent quadrant, Unimportant/
Not Urgent [14]. The Eisenhower Matrix is used by team members to write down
tasks in respective quadrants. Once filled out, the matrix helps team members
perform tasks according to their priority in strict compliance with deadlines [15].

When it comes to the competencies of a project manager, it is worth
noting that the main factor that determines efficiency is setting goals and
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objectives, followed by monitoring all deviations from them. The second factor is
the team. Once the project objective has been determined, one should proceed
with building a team, defining principles and rules, assigning team roles, and
adhering to the objective set. Then the manager should assign an employee
a task, increase motivation, delegate tasks, and receive feedback. Ultimately, it
comes down to development, namely continuous improvement.

The final stage is control. There are two types of control: periodic
control and control in key areas. At this stage, a number of questions need to
be answered. What was planned? What is the status of each unit? What kind
of problems exist? What result is required? Most importantly, following the
implementation of a project, one should identify what was done well and what
should have been done differently.

Therefore, this article explains the meaning of the project concept, lists
the phases and stages of project implementation, and mentions the key factors
that determine the success of a project. The article pays special attention to risk
assessment, since by identifying risks at the initial stages, further difficulties
can be avoided in the process of project implementation. Additionally, the
article emphasizes the importance of a careful selection of team members, as
they make an important contribution to project efficiency. The more motivated
employees are, the harder they will work. Based on the above facts, the article
reveals the secret of the success of the project-based approach, which has
become an integral part of modern business.
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LATIN AMERICA: ENERGY
AND COMMODITY BASE FOR
INTERNATIONAL BUSINESS

Petr P. Yakoviev
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Abstract

International business has traditionally shown keen interest in the use of
mineral resources of Latin American states. At the moment, the interest of
energy, mining, and trading corporations in the natural resources of the region
is close to its peak, since Latin American states, with their geological reserves
are able to ensure the stable operation of both established and emerging
high-tech production facilities. In particular, apart from meeting the needs
of developed countries for hydrocarbon energy, we also imply ensuring the
transition of entire sectors of the world economy to a new technological level.
For instance, the transition of the automotive industry from internal combustion
engines to electric vehicles, which is impossible without the growing use of
copper and lithium, where Latin America is a key supplier. Many facts indicate
that the production and export of various types of mineral resources, a natural
competitive edge of the region, will play an increasingly important role in the
economic performance of Latin American states in the foreseeable future.

Keywords

International business, multinational corporations, energy resources, mining
raw materials, Latin America, oil, copper, lithium.
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The progressive development of international business depends, to a
decisive extent, on the state of its energy and commodity base - the availability
of energy and commodities required for industrial production and service
infrastructure development. This condition fully remains relevant at the present
stage of deep geo-economic transformations, marked by increased cross-
border competition and, therefore, placing particularly stringent requirements
on business. As a result, another round of inter-country and inter-corporate
competition is unfolding for the most promising energy and commodity
markets. Moreover, at the epicenter of this confrontation are the regions of
the Global South, including Latin America, whose natural resources have
attracted keen interest of international business. This applies to both the Latin
American market of hydrocarbon energy, primarily oil, and metals that are in
great demand by advanced industries, primarily copper and lithium, without
the widespread and constantly growing use of which it is impossible to transfer
the world economy to a new high-tech level. In view of the above, this article
primarily focuses on analyzing the role of these key commodities.

PRODUCTION AND CONSUMPTION OF COMMODITIES:
DIALECTICS OF RELATIONS

The historical record shows that the development of international
business has always been tightly connected with the production, industrial
processing and commercialization of energy and commodities. In fact, the state
of all key industries, the rise in production of capital and consumer goods, and
consequently, the prospects for business expansion have been determined by
the world economy’s access to resources. The problem is that mineral deposits
are distributed extremely unevenly on Earth, and the dominant trend of the last
two centuries has been the pure depletion of natural resources in industrialized
countries and, as a rule, a deterioration in the quality of commodities
produced on their territory [1]. Leaders of international business - multinational
corporations (MNCs) - have found a way out of the situation through the
intensive development of commodity deposits in developing countries or, as
they now say, in regions of the Global South: Africa, Asia and Latin America.
It is this bipolarization of the production and use of natural resources that
constitutes the first feature of the global energy and commodity market.

The second important feature of the global commodity picture is the
periodic surge in demand for relatively new types of natural resources. Relatively,
since these resources were known, produced, and used, but at a certain point,
in response to the exponentially increased need of the manufacturing and
service industries, they became the object of close attention from international
business, which began to intensively exploit them [2]. This was the case with
coal, oil, and natural gas at one time; a similar story is now observed with a
number of metals. And since the demand for hydrocarbon energy remains high,
the megatrend in the development of the world economy is a steady and long-
term rise in the consumption of material resources. In particular, according to
available estimates, in 1970-2017, the annual production of commodities rose
3.4 times - from 27 to 92 billion tons and continues to increase [3]. Moreover,
their consumption is rising in all categories (fossil fuels, metals, non-metallic
mineral resources), which has led to a corresponding increase in the turnover
of MNCs engaged in mining. This, in particular, can be seen in a 2.5 growth of
sales of the largest energy companies in 2002-2022, from 695 to 1705 billion
dollars (see table 1). At the same time, we note that there has been a significant
change of leaders: in 2022, the first three spots were occupied by non-Western
companies, which in 2002 could not be even seen in the top five global energy
MNCs. Therefore, large international business has considerably expanded its

geography.
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Table 1

Sales turnover of top 5 energy corporations (billions of dollars)

MNC Sales MNC Sales
1 ExxonMobil 192 Saudi Aramco 400
2 BP 174 Sinopec 384
3 Royal Dutch 135 PetroChina 380
Shell
4 Chevron 100 ExxonMobil 280
Texaco
5 TotalFinaEIlf 94 Royal Dutch 261
Shell
Total: 695 Total: 1705

Source: Top 10 Oil and Gas Companies in the World 2022. Available at: https://www.mbaskool.
com/business-lists/top-brands/17635-top-10-oil-and-gas-companies-in-the-world.html
(Accessed 10 December 2023).

The third feature is the relatively low elasticity of supply and demand
on commodity markets. This is dictated by two objective circumstances: 1) as
a rule, it is extremely difficult to replace one commodity with another, since
in Most cases each type of commodities has its own unique properties; 2) it is
impossible to significantly increase supply in a short period of time due to the
long time frame for the discovery of new fields. For instance, according to the
reputable International Energy Agency (IEA), the commissioning of a relatively
large iron ore or copper deposit usually takes 10-15 years [4].

The fourth feature of the international energy and commodity market,
which often negatively affects the financial standing of exporting countries, is
the extreme volatility of prices for the vast majority of commodities. In other
words, there is a periodic change of “‘commodity super cycles”, marked by
heightened demand and high quotations, and periods of deep drops in world
prices in response to a market decline in consumption of commodities by
importing countries. A paradigmatic example is the wildly fluctuating dynamics
of spot prices for Brent crude oil, reflecting the current state of the energy
market (see Figure 1).
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Fig. 1. Changes in spot prices for Brent crude oil (dollars per barrel).
Source: Statistical Review of World Energy 2023. London: Energy Institute. 2023. P. 24.

Finally, the fifth feature of the modern energy market, which has made
itself felt with particular force over the recent years, is the extremely important
role of a relatively narrow circle of the largest multinational trading companies
engaged in the global supply of energy, metals, and mineral commodities.
These include: Swiss trading, logistics and mining corporation Glencore (Global
Energy, Commodities and Resources); Singaporean trader Trafigura, specializing
in the wholesale trade of hydrocarbons and metals; Swiss-Dutch company Vitol,
the world’s largest oil trader. These members of the “Big Three” actively interact
with other international business players operating in Latin American states
and are often engaged in production of commodities themselves. In particular,
Glencore has interests in Chile (copper, gold and silver mining), Peru (zinc, silver
and copper deposits), as well as in the Colombian coal industry [5]. A special
study released in 2023 by the renowned consulting firm Oliver Wyman recorded
impressive profit dynamics for major global traders, the total amount of which
rose from $36 billion in 2018 to $115 billion in 2022, which, according to experts,
indicates higher profit margin of the international energy and commodity
business [0].

Historically, the fundamental importance of Latin America for the
world economy was reduced to the supply of commodities and food products
to European and other markets. Of course, in different periods the range
of commodities supplied varied and was supplemented with new types of
products. For instance, in colonial times gold and silver made up tangible
export from the region, playing a key role in the monetary support of the rise
of the European economy. In the 20th century, oil came to the forefront: first
Mexico and then Venezuela became sources of supplying the world economy
with “black gold.” Over the years, oil and petroleum products occupied a
prominent place in the exports of Argentina, Colombia, Peru, Ecuador, and
Brazil became one of the largest producers and exporters of iron ore, graphite,
and magnesium, Colombia - coal, Mexico - silver, lead and fluorite, Chile - copper
and iron ore, Peru - copper, lead, zinc and phosphates, Bolivia - tungsten and
tin, Argentina - silver [7].
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Over the recent years, Chile and Argentina have experienced rapid
growth in lithium production. Bolivia, Brazil, and Mexico have plans for this
metal, which is in high demand on the world market. At the same time, the
strong dependence of Latin American economies on the production and export
of a relatively limited range of commmodities, global prices for which are often
subject to wild fluctuations reminiscent of a roller coaster, has been dubbed in
history as the “resource curse” - a difficult obstacle to overcome on the path
of economic diversification and the development of advanced industries [8].
To tell the truth, there is another, directly opposite point of view. Its advocates
argue that this is a “myth”, and in fact, there is no “resource curse” in the Latin
American economy, and the natural resources available to the countries of
the region constitute their international competitive edge of a fundamental
nature, which they need to be able to use effectively. The main thing is not
only to constantly raise the production and export of commodities but also
to encourage their local industrial processing and use them in the interests
of national development. In this case, the “pain points” of the Latin American
economy have a chance to become points of its growth [9].

Perhaps precisely because of the ambiguity of this phenomenon, the
fight against it, although it remains on the macroeconomic policy agenda,
does not bring tangible results: even after decades, energy, commodities, and
food products continue to account for the biggest share of export of most
Latin American states. Moreover, as statistics shows, the share of so-called
primary products (energy, mining raw materials, and agricultural produce) in
Latin America’s total supplies to the world market tends to rise: if the average
annual reading for the period 1999-2001 was less than 27%, then in 2019-2021 it
exceeded 36% [10].

At the current stage of technological development, hydrocarbons - oil
and natural gas, along with copper, nickel, rare earth metals and the already
mentioned lithium, dubbed “white gold,” have acquired particular value. The
capacity of expanded production of these commodities and some other highly
required energy and raw materials ultimately determine the position of a large
number of Latin American states (and the region as a whole) in the modern
structure of international business, determining their place in the global
strategy of multinational corporations.

ROLLER COASTER OF LATIN AMERICAN OIL

In the economic sense, the 20th century will go down in the history of
human civilization as the “oil century.” Largely thanks to the production and
refining of oil, which in most countries has become one of the main resources
for energy production, the raw material for a number of industries, as well as the
largest business on a global scale, the world economy has acquired a powerful
growth impetus that has not dried up so far. The uncompromising international
struggle for control over oil flows took on all sorts of forms: from intense trade
competition to armed clashes, anti-government conspiracies, and coups d'etat
[11].

Oil passions have not spared Latin America, which has fully experienced
all the vicissitudes of the global “black gold” market evolution. Moreover, the
main negative outcome of the last decade was the reduction in Latin American
oil production, causing a fall of region’s share in global production from 11.4% in
2012 to 8.3% in 2022, and in absolute terms - from 9784 up to 7825 barrels/day
(see table 2).
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Table 2

Oil production in Latin America (thousand barrels/day)

Argentina 657 646 601 628 706
Brazil 2145 2525 3030 2990 3107
Venezuela 2704 2864 660 676 731
Colombia 944 1006 781 736 754
Mexico 2912 2593 1912 1928 1944
Peru 157 153 131 128 128
Trinidad and n7 109 76 77 74
Tobago
Others 148 146 187 226 381
Entire region 9784 10046 7378 7389 7825
Share in world 1,4 11,0 8,3 8,2 8,3
production (%)

Source: Statistical Review of World Energy 2023. London: Energy Institute. 2023. P. 15.

The decline in production caused a drop in exports: from 5196 to 4131
thousand barrels/day, or from 9.2 to 6% of the world figure [12]. Therefore, Latin
America as a whole has lost a significant share of its position in the international
oil business.

Why did this happen? The data presented in Table 2 suggests that the
main “culprits” for this state of affairs were the historical regional oil leaders -
Mexico and Venezuela, whose total production fell by more than half: from 5616
to 2675 thousand barrels / day within the specified period. And the decline in
production in these countries was caused by various reasons. To paraphrase
the classic saying, we can claim that each of them “was unhappy in her own
way.” Mexico faced two key factors: the depletion of the resource base and the
low performance of the major state-owned energy company Pemex, which
chronically lacked funds for the exploration and development of new fields [13].
In turn, the authorities of Venezuela, which has the world's largest oil reserves
(over 300 billion barrels) and large natural gas reserves (6.3 trillion m3), entered
into a clinch with foreign, primarily American, MNCs that had settled in the
country, fell under the steamroller of trade and economic sanctions from
Washington and the European Union, lost the lion's share of investments in
the oil and gas and other commodity sectors, and lost most of their traditional
markets [14].

A significant change in leadership occurred amid a relatively rapid and
radical weakening of Mexico and Venezuela's positions in the oil industry of
Latin America. Thanks to the intensive development of deep-water fields on the
sea shelf (development of the so-called pre-salt hydrocarbon reserves), Brazil
has become the leading producer and exporter of oil and petroleum products
in the region for the first time in history. In 2013-2022, local and foreign energy
corporations operating on its market (American Chevron, Anglo-Dutch Shell,
British BP, French TotalEnergies, Spanish Repsol, Norwegian Equinor, etc.) led
by the Brazilian state-owned oil and gas concern Petrobras increased the export
of “black gold” almost fourfold - to 1,346 thousand barrels per day, exceeding
$55 billion in value terms (see Figure 2).
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Fig. 2. Brazil's oil exports (thousand barrels/day).
Source: Brazil Crude Oil: Exports. Available at: https://www.ceicdata.com/en/indicator/brazil/
crude-oil-exports (Accessed 13 December 2023).

All indications are that the potential capacity of the Brazilian oil industry
is far from exhausted, since available estimates and forecasts suggest further
significant growth in the production, refining, and export of “black gold”. In
particular, IEA experts believe that in 2028 crude oil production in Brazil will
amount to more than 4 million barrels/day, exceeding the 2022 level by 32%. At
the same time, 95% of production will, as at present, be effected in the richest
pre-salt deposits of the Brazilian shelf [15].

We emphasize that, largely due to a significant rise in oil production
in Brazil, crude oil and petroleum products continue to dominate total Latin
American energy exports, significantly exceeding (in value) supplies to foreign
markets of natural gas and coal (see Table 3).

Table 3

Energy in Latin American product exports (2022)

Crude oil 14,8 8,0 58,1 15,2
Petroleum products 31,6 2.2 80,0 73
Natural gas 10,1 0,7 94,7 61,4
Coal 29 0,2 138,7 50,9

Total 159,4 1,1 68,1 17,1

Source: CEPAL. Perspectivas del Comercio Internacional de América Latina y el Caribe 2023.
Santiago: Naciones Unidas. 2023. P. 58.
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Along with Brazil, in general, Argentina has a good chance of significantly
increasing the production and export of hydrocarbons, which is primarily due
to the exploitation of the Vaca Muerta (“Dead Cow") field, the world's second-
largest shale gas reservoir (about 8.7 trilion m3) and the fourth largest oil
reservoir (about 16 billion barrels). Located in the west of the country on an
area comparable to the territory of Belgium - more than 30 thousand km2, this
field is the main hope of the Argentine authorities in the energy sector. At the
moment, more than 30 companies are engaged in the development of Vaca
Muerta, including such global giants as ExxonMobil, Chevron, TotalEnergies,
Shell, Petrobras, Equinor, CNOOC, Wintershall Dea, and QatarEnergy. As of mid-
2023, oil production at Vaca Muerta amounted to 305 thousand barrels/day,
and by 2030, it will more than triple and reach 1 million. Thus, the field will turn
into a large regional oil and gas hub and will allow Argentina to export oil and
petroleum products worth $20 billion per year, which will give the country the
status of a major global exporter of “black gold” [16].

In fact, Latin American “veterans” of the oil industry can return to the
ranks of the leading actors on the international energy market: Mexico and
Venezuela. If this happens, then Latin America, as has already happened in
history, will take a prominent place in the global hydrocarbon energy sector.

As for the country of the Aztec Eagle, such a comeback is closely related
to the prospects for the successful development of the Zama deep-water oil and
gas mega field discovered in 2017 in the Gulf of Mexico. Zama's oil reserves are
estimated at 675 million barrels, natural gas reserves at 7.4 billion m3. Operation
of the field will start in 2025, and its daily output will make up 180 thousand
barrels of oil and 2 million m3 of natural gas, respectively. It is typical that the
development of Zama is being effected by an international consortium led
by Pemex and with the participation of the American company Talos Energy
(it discovered the deposit), the largest German corporation Wintershall Dea in
Western Europe, and the Scottish corporation Harbor Energy. For Mexico, this
is the first experience of creating a public-private consortium in the oil and
gas sector. It is also worth noting that private investors were attracted by the
projected high profitability of Zama: the lowest estimate of the break-even price
for oil production at this mega-field should be a relatively “modest” $33 per
barrel [17].

In turn, Caracas'oil future depends mainly on the easing (or complete
lifting) of 930 various financial and trade sanctions and other restrictive
measures imposed by Washington and other Western states. The first step in
this direction was taken in October-November 2023 when, as a result of US-
Venezuelan negotiations, Washington temporarily suspended sanctions against
two structural sectors of the Venezuelan economy: oil and gas industry and
gold mining. In particular, Western multinational corporations were allowed to
invest in the oil and gas industry, and the ban on trading in sovereign stock and
debt obligations of the Venezuelan state-owned energy company Petrlleos de
Venezuela (PDVSA) was lifted [18].

It is obvious that the geopolitical background of the White House's
diplomatic demarche was the intention to undermine Caracas' cooperation
with Moscow and Beijing by proposing to the Venezuelan leadership to
“unfreeze” relations. In any case, Washington's decision served as a signal
to players in the international oil business, many of whom were quick to
demonstrate their interest in either returning to the Venezuelan market or
expanding their activities on it. In particular, the Italian corporation ENI and the
American Chevron took advantage of weakening the sanctions regime to begin
supplying Venezuelan oil to India in response to requests from Indian refineries
Reliance Industries, Indian Oil Corp and HMEL. In turn, the Colombian energy
corporation Ecopetrol held negotiations with PDVSA on the purchase of natural
gas, the Japanese Mitsubishi announced its readiness to resume the suspended
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petrochemical project Metor, and the Spanish Repsol agreed with Caracas to
significantly increase production at the fields operated by the joint Spanish-
Venezuelan company Petroquiriquire [19].

All the progress (subject to further normalization of US-Venezuelan
relations) in the very near future will materialize in the growth of Venezuelan oil
production, which, according to available estimates, will rise by 50% in 2024 and
reach 1.2 million barrels/day. And this is by no means the limit since in the first
decade of the 21st century, the state produced over 3 million barrels.

In 2015, off the Atlantic coast of the small South American country of
Guyana (population of 800 thousand people), ExxonMobil discovered large
oil deposits estimated at 11 billion barrels and the market value makes up
about $500 billion. This was followed by the discovery of new deposits on the
Guyanese shelf, and the production of “black gold” started to surge. If in 2020
its output barely reached 100 thousand barrels per day, then in March 2023
this figure exceeded 400 thousand, and in 2027 (according to forecasts), it will
amount to 1.2 million barrels. In this case, Guyana will, in the full sense, turn into
a new petrostate and will take first place globally in oil production per capita
[20]. However, even today, this country is already breaking all world records for
GDP growth (see Figure 3).
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Fig. 3. Guyana’s GDP growth (%).
Source: CEPAL. Balance Preliminar de las Economias de América Latina y el Caribe, 2023.
Santiago: Naciones Unidas. 2023. P. 148.

The relevant problem for Bolivia is to increase national hydrocarbon
production, first of all, to ensure the development of the Madre de Dios
(«Mother of God») field and to relieve the state of the burdensome need for its
budget to import significant quantities of petroleum products (in 2022 worth
of more than three billion dollars). The Bolivian state-owned energy company
YPEB consigned to the prominent French consulting company Beicip Franlab
to analyze the potential capacity of this field, whose experts determined the
existing reserves at 5 billion barrels of oil and about 340 billion m3 of natural
gas. At today'’s prices, the value of these resources is estimated at $475 billion,
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which is 11 times the size of Bolivia's GDP in 2022. Based on such forecasts, the
Bolivian leadership expects that the successful operation of Madre de Dios
could eventually transform this South American country from a net importer
into a net exporter of hydrocarbons [21].

Thus, it can be stated that the oil and gas industry in Latin America is
experiencing a moment of truth: a period when new promising players have
emerged, and traditional oil-producing countries, which have lost their former
positions, are able to gain a “second wind” and significantly raise the production
and export of hydrocarbons, again becoming a noticeable player on the global
energy market [22].

“WHITE GOLD” IN THE FOCUS OF GLOBAL BUSINESS
INTERESTS

It has already become a fait accompli that the world economy has
entered a period of deep structural transformations, and many countries have
set a course for reindustrialization on a modern high-tech basis as part of the
“fourth industrial revolution” [23]. On this track, international business strives
with redoubled energy to promote its trade and economic interests, persistently
looking for support points - commodities that can provide resources for new
industrial production and the transition of national economic systems to a new
quality.

Latin America, without exaggeration, occupies an outstanding place
in the production and supply to the world market of key types of mining raw
materials widely used in the vast majority of the most advanced industries.
These include nuclear energy, petrochemistry, metallurgy, mechanical
engineering, including electric car manufacturing, aircraft manufacturing,
microelectronics, etc. In all cases, international business is in great demand for
metals such as copper, lithium, silver, zinc, fluorite, tungsten and lead supplied
in substantial quantities by Latin American countries (see Table 4).

Table 4

Latin American states in the top three producers and exporters of
commodities (% of world figure)

Product States Product States
Copper Chile (28), Peru (11) Silver Perlfé\(rsgse);wt?rf:ifé (12),
Silver Mexico (26), Peru (14) Copper Chile (28), Peru (16)

Lithium Chile (24) Lithium Chile (22), Argentina (7)
Fluorite Mexico (19) Lead Mexico (13), Peru (13)
Iron ore Brazil (13) Fluorite Mexico (23)
Zinc Peru (17) [ron ore Brazil (22)
Graphite Brazil (9) Zinc Peru (17)
Lead Mexico (8) Tungsten Bolivia (16)
Magnesium Brazil (6) Silicone Brazil (17)
- - Phosphates Peru (10)
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Source: IMF. Geoeconomic Fragmentation and Commodity Markets. October 2023. Available
at: https://www.imf.org/en/Publications/WP/Issues/2023/09/28/Geoeconomic-Fragmentation-
and-Commodity-Markets-539614 (Accessed 17 December 2023).

In the current transitional geo-economic environment, the most typical
examples of strategic commodities exported by Latin America are copper and
lithium, which are highly valued on global markets and belong to the so-called
“‘green” metals. It is their use in the latest industrial and energy technologies
that can ensure the transformation of global energy based on the use of
alternative “clean” energy and replace the colossal fleet of cars having internal
combustion engines with electric vehicles. In this regard, the British business
weekly The Economist wrote that heightened demand for “green” metals “will
change the world map of raw materials” [24].

According to relevant expert estimates by International Copper Study
Group (ICSG), the influential intergovernmental organization of copper
producing and consuming countries, global consumption of this metal in 2022
exceeded 26 million tons (in 2010 - 19 million tons) and, apparently, its tangible
growth will be observed in the future [25]. At the same time, over 40% of copper
ore production is concentrated in Latin American states, primarily in Chile, Peru,
Mexico, Panama, Brazil, and Ecuador. The role of Latin America in the export of
this “green” metal is even more impressive. In 2022, these six states accounted
for over 51% of global copper ore supplies worth $46.4 billion [26].

Chile has long been a key global producer and exporter of copper
products. According to ICSG, this Latin American state of about 20 million
people accounts for more than 25% of total global production and is home to
four of the ten largest copper mines: Escondida (production in 2022 - about 1.1
million tons), Collahuasi (590 thousand tons), El Teniente (460 thousand tons)
and the legendary Chuquicamata (370 thousand tons), located at an altitude
of 2840 m above sea level, where development has been carried out since 1915.
Three more of the largest copper mines are also located in Latin America: in
Peru - Cerro Verde (434 thousand tons), in Panama - Cobre Panama Project (345
thousand tons) and in Mexico - Buenavista del Cobre (332 thousand tons) [27].
The development of these and many other deposits ensures that international
business will continue to pay attention to the commodity wealth of Latin
America.

Statistics released by the International Trade Center (ITC) indicates
another significant economic trend: Asian countries, led by China, have firmly
established themselves as the main consumers of copper products. If in the
mMid-2010s about 65% of Latin American exports of copper ore and concentrate
were sent to the Asian region (about 40% to China), then at the beginning of
the third decade of the current century, it reached 75-80%, including to China
- over 60%. In fact, currently, the copper ore industry of Latin American states
is highly dependent on the demand dynamics on the Chinese market, on the
pace at which the Chinese economy is developing (or stagnating) [28].

In other words, thanks largely to the demand on Asian markets, copper
is now Latin America’s leading non-energy commodity export, significantly
outpacing all other types of resources in supply value (see Table 5).
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Table 5

Mining raw materials and metals in commodity exports of Latin American
states (2022)

Copper 89,0 6,2 0,4 6,3
Iron 35,9 25 0,4 63
Gold 30,1 21 20 7.4

C'a"r‘g“;zg;e 70 0,5 4304 46,0
Aluminum 29 0,2 25,2 171
Silver 29 0.2 14,3 81
Nickel 14 o) 496 12,9
Tin 04 0,01 248 14,6
Other 373 26 6,3 99
Total 206,6 14,41 0,9 477

Source: CEPAL. Perspectivas del Comercio Internacional de América Latina y el Caribe 2023.
Santiago: Naciones Unidas, 2023. P. 58.

At the same time, in recent years, copper has faced a strong competitor,
if not threatening to displace it from the pedestal of the main export metal
of the Latin American region, but, in any case, claiming a high place in the
hierarchy of export goods. We are talking about lithium, world prices for which
showed a phenomenal rise in the early 2020s: from 6.8 to 46.8 thousand dollars
per ton (see Figure 5).
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Figure 4. Dynamics of world prices for lithium carbonate (thousand dollars per ton).
Source: Statistical Review of World Energy 2023. London: Energy Institute. 2023. P. 55.
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The exceptional attention to lithium is caused, of course, by the unique
properties of this “super metal”. The fact is that lithium has been widely used
for a long time in ferrous and non-ferrous metallurgy (in particular, to increase
the strength of metal alloys), in the nuclear and defense industries, medicine,
production of chemicals, glass and ceramics, and special lubricants. But the
main thing today is that this metal is a key element in lithium-ion batteries used
in electric vehicles and a wide variety of electronic gadgets. It is this quality of
lithium that has made it in great demand on the world market amid the energy
transition and the development of a green economy. “Without Latin American
lithium the green revolution will not be possible,” foreign analysts emphasize
[29].

The largest deposits of “white gold” or “oil of the 2Ist century,” another
name for lithium, are located in the so-called “lithium triangle” - regions of
three South American states bordering each other: Argentina, Bolivia and Chile,
which according to the United Nations Economic Commission for Latin America
and the Caribbean (ECLAC) estimates account for more than 56% of the world'’s
lithium reserves. If we add to this the figures of other Latin American states with
lithium deposits (Brazil, Mexico and Peru), then the region’s share will increase
to almost 60% [30].

Until now, Australia remains the leading producer of lithium carbonate
(the most in demand product), but Chile and Argentina are, as they say,
“treading on its heels,” systematically increasing production at existing fields
and developing new ones. The largest number of projects is being implemented
by Argentina, whose authorities and business community have set an ambitious
goal - to increase lithium carbonate production from 138 to 260 thousand tons
by 2026, or almost doubling. The development of 35 projects with investments
worth about $7 billion is being effected to this end. One of the largest projects
worth $831 million is Sal de Oro in the province of Salta, implemented by the
South Korean steel corporation POSCO [31].

Bolivia has enormous and still untapped potential for the production
of lithium products. In June and December 2023, the Bolivian company YLB
and the Russian Uranium One Group, part of the state-owned corporation
Rosatom, signed two agreements on the joint construction of lithium mining
and lithium carbonate production enterprises. According to the Bolivian side,
the implementation of this agreement will not only serve as a long-awaited
breakthrough in the development of Bolivia's natural resources, but will also be
a major step forward in the industrialization of this South American state, the
creation of modern industrial facility on its territory with high export potential
[32]. As for Russia, the agreement with Bolivia is an example of the entry of
our multinational business into the Latin American market of technological
products [33].

These types of facts indicate that the development of copper, lithium,
and other deposits of Latin America and the integration of these raw materials
into global value chains is a significant element of the development of
international business, a priority direction for increasing the economic, export,
and financial potential of the states belonging to the Latin American region.

The fundamental issue on the international business agenda in relation
to Latin America is a radical expansion of the exploitation of commodities in
the states of the region in the interests of saturating the world economy with
hydrocarbon resources and technologically advanced industries with “green
metals”.

Amid ongoing global transformations, energy, and non-energy
commodities are once again becoming a key economic and foreign trade asset
of Latin American states. In the emerging new geo-economic reality, Latin
America has the potential to play a prominent role in providing international
businesses with critical natural resources.
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THE PRACTICE OF MANAGING
“METACOMPETENCIES"” FROM THE
PERSPECTIVE OF SYSTEMS THEORY
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Abstract

The author touches upon issues related to the management of
metacompetencies from the perspective of systems theory and
organizational theory. The article proposes a comparison of the concepts of *“
complicatedness” and “ complexity” for using “hard” and “soft” skills
in new realities at a time of global transformations when it is necessary to
offer alternatives for managing competencies in a multipolar setting. Getting
metacompetencies right is of strategic importance. The author demonstrates
this connection using the interaction of * thinking tools” as an organization
manages seven aspects of social systems, which in successful companies are
handled by top management and not by human resources (HR) departments.
The material is based on actual methods used in transformation projects of
international and Russian companies in the context of international business.
In the end of the paper, an in-house developed technology for systems-based
management of six groups of metacompetencies is presented.
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soft skills, subject skills, metaskills, technological challenges, talent pool for the
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This article presents cases of establishing collaboration between
competing companies and demonstrates how successful companies remove
barriers to healthy growth, develop a favorable environment, and build an
adaptive communications system to implement innovative and effective
approaches.

A preliminary conclusion of this article is that collaboration is one of the
most valuable metacompetencies. But in order for it to start working and shape
a close-knit team of employees in your company, knowledge and technology
alone are not enough. It takes some special abilities dictated by the current
times of global, local, rapid, and all-encompassing social, technological, and
political changes - these are the abilities to master complexity.

Although these abilities are based on the metacompetencies of
individuals, management, and key employees of a company, according to
systems theory, they must be mastered by both the individuals and the
organization as a whole, as a living social system.

Organizations must learn to change its communications “softly”, that
is consistently and sometimes “craftily”, so that adaptability and collaboration
become part of visible and invisible processes and structures of the organization
itself. That is, in order for these processes and structures to establish by default
the rules of adaptive behavior, algorithms for balanced decision-making, and
principles of interaction are required. The main condition in this regard is that
an organization must be built as an “open system”. Unlike “closed systems”,
“open systems” dynamically interact with their environment [2].

THE DIFFERENCE BETWEEN CONCEPTS SUCH AS
“COMPLICATEDNWSS"”, “NEW COMPLICATEDNESS",
AND “COMPLEXITY"

In this article, for the purposes of its main idea and the development of
an organization as an open system, the term “soft” is used, as we are dealing not
just with a state of “complicatedness” but also with a state of “complexity”. And
in order to effectively manage all elements containing such adjectives as “soft”,
“live”, “meta”, i.e. relating to “soft approaches” and “hard skills”, it is important
to lift a conceptual barrier that blurs the boundaries between two radically
different states and prevents one from seeing opportunities in conditions of
uncertainty in the external environment, which only grows over time.

A state of uncertainty is an integral part of the lives of many people and
organizations, which implies the presence of events that are not amenable to
rules, calculations, planning or control. Even though doing everything right,
some individuals fail, while others make objectively wrong decisions and
nevertheless achieve success. Uncertainty or randomness is defined as follows:
a phenomenon or a coincidence of several phenomena that do not have a
cause-and-effect relationship. This is where the border between complicated
and complex lies.

A state of turbulence and uncertainty implies the ability to manage
ambiguous tasks in conditions of insufficient information or the absence of
proven methods and resources. This state is called complexity.

The difference between complex and complicated systems can be
observed using the Cynefin Framework (Table 1) [3].
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Table 1

The Cynefin Framework

— cause-and-effect relationships exist but — cause-and-effect relationships exist but
they only become clear after the fact; they are not obvious;
— management through self-organization; — management through goals;
—a team of researchers. —a council of experts.

— cause-and-effect relationships exist but

—there are no cause-and-effect relationships; they are not obvious;
— quick risky decisions; —a command and control approach to
—an authoritarian leader. management;

—an unqgualified employee.

Source: Netology. The Cynefin Framework. Available at: https://netology.ru/glossariy/cynefin-
framework-model-kenevin (Accessed 11 December 2023).

The terms “complexity” and “complicatedness” are defined differently in
English and German. English: complex. German: komplex. English: complicated.
German: kompliziert. In Russian, these two completely opposite concepts are
referred to as “slozhnost”.

A complicated system lies between the concepts of “a complex system”
and a “simple system”. A complicated system can and should be managed. It is
amenable to planning. Someone who knows how the system works and how
to fix it can be helpful in this process. This could be a professional, consultant,
or manager possessing the required expertise in using various standards and
technologies, as in this domain, we are dealing with non-living objects and
processes. They are predictable, they can be calculated, planned, and have a
linear structure of cause-and-effect relationships, where one follows from the
other.

When dealing with this kind of objects and processes, it is sufficient to
acquire qualifications and professional competencies. Since many elements
in an organization are built based on predictable processes, it is sufficient to
define goals, draw up an action plan, and monitor their implementation. At the
same time, the behavior culture suggests following certain rules, the principles
of setting goals and making plans, which becomes possible because of the low
dynamics of change.

In this regard, personal interests play an important role as they are
pursued by specialists, experts possessing professional knowledge, methods,
and technologies. Therefore, they may be limited by extrinsic motivation in the
form of a higher status, greater influence, recognition, and personal gain, for
example, money, or other kind of material compensation.

A complex system lies between a chaotic system and a complicated
system. In a complex system, objects and processes differ from those of a
complicated system in terms of the boundaries between living and non-living,
non-linear and linear, unpredictable and predictable. Examples of a complex
system are society, weather, values, the future, culture, human consciousness,
etc. Complexity is unmanageable. The only thing you can do about complexity is
somehow learning to deal with it skillfully. In a complex system, it is impossible
to make long-term projections. Similarly to the weather, only a forecast can be
made for a couple of days in advance, which still may turn out to be inaccurate.
Apart from that, in a complex system, it is impossible to fix anything because
nothing in it can “break down”; things can only change or cease to exist
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completely. It is also impossible to reliably guarantee that a complex system
is error-free if at least one person is part of this system, as, for example, in
organizations.

In the context of organizations that system consultants deal with, there is
always a high degree of complexity, not just complicatedness. Therefore, when
working with an organization, management, executives, and consultants always
deal with complexity. In this context, an important role is played by employees’
talents, their personality traits, and meanings combined with an “image of the
future” that they understand, which helps them unite their efforts with other
capable individuals. In order for all these factors to be in harmony with each
other, it requires the right culture of values and the ability to work on the basis
of existing principles, which requires being sensible to all living things and able
to listen and adapt to changing conditions caused by turbulence and high
dynamics of change. Individuals who think in terms of complexity generously
share their knowledge, technologies, and capabilities. They are interested in
meanings, the innovation process, the big goal, and less interested in money,
interest, and commissions as derivatives of complexity because, when dealing
with complexity, a window of opportunity opens for exponential growth.

THE IMPORTANCE OF UNDERSTANDING THE
DIFFERENCE BETWEEN THESE CONCEPTS

Developing the skills required to respond timely and correctly to
uncertainty and turbulence is the most promising ability of our time.

It is safe to say that the ability to cope with complexity is the “new oil”,
i.e. complexity opens up incredible opportunities if you learn to “speak the same
language with it". This is an attempt to find common meanings and semantic
fields in order to adequately respond to the rapid changes in today’'s world.

And this is the most important component because only through the
ability to work in turbulent conditions do we get the opportunity to cooperate
with extraordinarily talented and promising individuals, which contributes to
the formation of a favorable environment with the right culture of values, where
the level of self-organized cooperation assumes the key role. Self-organization is
required for the life of any community based on the principles of collaboration,
cooperation, and association in the long term.

THE DIFFERENCE BETWEEN A COMPLICATED AND A
COMPLEX SYSTEM

The fundamental differences between these concepts can be
demonstrated using a timepiece and a person as an example. For a timepiece,
being a complicated system, the result is always predictable. In this system,
linear cause-and-effect relationships allow us to predict exactly what we get as a
result. If there is no result, this means that the timepiece is broken. Complicated
systems may break down but they can be fixed. For a watchmaker, timepieces
are no longer a complicated system because he knows the movement from the
inside. Timepieces remain a complicated system only for ordinary people.

Humans as a complex living system are a completely different case.
Decisions taken by humans are unstable due to the presence of the “human
error” factor. Similarly to the weather, the future, innovation, and organizations
are all complex systems. Human behavior, the weather, and the future can be
predicted, but complexity has the final say. Since for humans, the weather, or
the future, there are a number of non-linear phenomena, multidirectional
factors, and unknown processes, it is impossible to identify cause-and-effect
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relationships or - even more so - manage them. Complex systems cannot be
simplified. You can only adapt to them using “soft skills” or “metacompetencies”
(Table 2) [4].

Table 2
1. Cause-and-effect relationships are 1. Cause-and-effect relationships are intricate,
discernible. and many of them are not obvious.
2. Results are predictable. 2. The result cannot be predicted. Only
3. If there is no result, then the system is projections can be made.
broken. 3. The system is not disrupted. It only plunges
4. It can be fixed by a master. into chaos and causes problems.
5. For a master, complicatedness ceases to 4. Complexity cannot be fixed.
exist and turns into simplicity. 5. Since relationships are multifaceted and
6. Since there are relationships, the result is intertwined, they cannot be managed or
highly predictable and manageable. controlled. You can only adapt to them.

Source: Baecker D., Luhmann N. Einfihrung in die Systemtheorie. 2002. P. 33-56.

Any complex system organizes itself in its own way, and no one can fully
know how it does so. One must be prepared for any turns and be able to adapt
to them. A complicated system also organizes itself, however, there is always
someone who knows how it will behave and who can fix it.

If both systems could be referred to as “complicatedness” or “new
complicatedness”, then we would be depriving ourselves without reason of the
opportunity to comprehend a unique source of meanings, resources, potential,
and opportunities that opens up as we deal with complex systems. Since the
ability to properly manage complexity is a sort of “new oil”, its reserves are open
only to those who possess thinking tools and developed metacompetencies.
This is where one can find unlimited resources for exponential growth and
guantum leaps in the most uncertain conditions.

USING SOFT SKILLS IN AN ORGANIZATION'’S
OPERATIONS

Association at cross-functional and multidisciplinary levels is only
possible if the style of communication with employees and the decision-making
process are systematically based on the following components:

1. Employee recognition (Wurdigung).

2. Motivation for association and mutual care for each other (Sinn und
FUrsorge).

3. Personal responsibility for promises made, control over oneself and
one's actions (Selbstverpflichtung).

4. Trust: reduction of control, division of labor and delegation of
responsibilities, which is always perceived as encouragement (Vertrauen).

5. Openness to the world and to everything new, moving away from
the old environment and the pattern “I am what | am” (adaptive Offenheit).

Collaboration requires strict requirements that all participants follow
voluntarily. In order for collaboration to take place, a person must break out
of their own thinking patterns formed under the categories of competitors
and rivals. A properly built system not only promotes the development of
communication among employees of different companies and researchers,
with their personal goals and ambitions; it directs the efforts of a team towards
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mutually beneficial support for the benefit of common values, principles, norms,
and rules. Apart from an exchange of new knowledge and methods (hard skills),
the behavior of individuals is also shaped through shared values (soft skills).

MAIN DIFFERENCES BETWEEN THE SYSTEM
AND INDIVIDUALS. THE CASE OF A DEVELOPING
ORGANIZATION

The difficulty of managing a company is that over time it turns into
a self-managing system. That is, it goes out of control of people, including
shareholders and top management. The only way for individuals to exercise
some influence is to make this system cease to exist. Their influence on the way
this system operates is rather indirect because the organization, as noted above,
is primarily an environment where decisions are made based on established
relationships and methods of communication between employees.

In other words, an organization is a system that has an established way of
communication and relationships formed in the decision-making process. The
way these decisions are made becomes the dominant factor for the system and
the structure of the organization. One of such structures is corporate culture
that keeps pace with modern values and guides individuals. Without a systems-
based approach, any type of work with people and corporate culture does not
involve the system, but rather its reflection. According to systems theory, people
are only one of the components of the system, and they manifest themselves
in this system only through communications that involve making informed
decisions [5].

Figuratively speaking, the culture of an organization and the behavior
of people can be compared to the shadow of an established system and
its structure. For example, you cannot change the shadow of a tree unless
you change the tree itself. Similarly, in an organization, you can change top
managers one after another, run an endless number of projects to change
the corporate culture, and train employees. However, the effect will be limited
if all efforts are directed towards the shadow, that is, with the reflection and
manifestation of the organization’s culture. To change the organization itself,
it is necessary to deal with the system and its structures: if they change, then
their shadow will change. They change according to the rules and norms, which
have already been established in the organization as “company traditions” and
are used by its employees to communicate, interact, and make decisions. As
noted above, established rules in the company need to be dealt with skillfully;
one should lead team members to the necessary changes through soft skills.

From this point of view, metacompetencies in management become
especially important because they allow us to distinguish between the
reflections of two types of companies in terms of communication and
relationships when making decisions: traditional companies and modern ones.

In  traditional organizations, the system of communications and
relationships between employees is based on a vertical hierarchy. In this
hierarchy, the decision-making process is top-down. The distribution of
authority is also top-down. This method of distribution of authority ensures the
subordination of employees to various levels of management. Without such
levers of vertical authority, it is impossible to ensure stable performance of tasks.
Communication between different levels of the hierarchy is established through
setting goals and objectives, allocating a budget, exercising control, establishing
rules and regulations, and a system of rewards and punishments.

In modern organizations, communications and relationships between
people are based on more flexible approaches, where authority is distributed
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horizontally, and sometimes even from the bottom up. Decisions are made
collectively, work is based on principles and self-organization of the team. The
means of influencing in decision making are personal responsibility, intrinsic
motivation, and self-control. Communications and relationships are built on
the basis of openness, trust, mutual respect, and care for each other. Such
organizations have a better chance of effective collaboration.

Traditional and modern organizations are two different systems that
have certain values, norms, and principles dictating their management
style and shaping the corporate culture. If an organization is required to be
transformed from traditional to modern, then it is necessary to change the
system because it is always stronger than the people. Hiring a new top manager
or a new management team helps only if these people already possess the
necessary metacompetencies and are able to “softly” transform along with
the organization. Expensive projects to develop corporate culture without
developing such “soft skills” are money and effort that go down the drain. Not
to mention programs aimed at increasing team efficiency, training sessions,
or education. All these activities are ineffective, as in this case the effort is
applied within the system, that is, to the shadow of the social system, and not
to the system itself, which implies a consistent impact on the structure of the
organization and a gradual change in methods of communication.

To develop an organization and adopt more modern approaches to
its management, it is necessary to change the system. This means dealing
with complexity, which requires metacompetencies in order to transform the
management model and the management leadership system in a skillful, “soft”,
and sometimes even “crafty” way (Table 3) [6].

Table 3

Transparency of goals and continuous

Standard and individual goals ;
improvement

Comparing teams based on Objectives and
Key Results (OKRs)

Comparison of the organization's operations
with previous periods

Management by Objectives (MBO)

Budgeting and planning

Personnel performance assessment Dialogue and feedback

. . Compensation based on the organization's
Position-based compensation P 9

performance
Personnel compensation for operations Personnel compensation for performance
Incentives and bonuses Reducing waste
Commitment to reduce costs Targeted cost reduction

Source: Pflaeging N., Organisation fuer Komplexitaet, BoD Verlag, Norderstedt. 2013. P. 102-
145.
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THE MODERN MODEL OF DEVELOPING AN
ORGANIZATION

In order to reach the required level of systems-based interaction, it is
necessary to know about the evolution of the development of organizations
as complex social systems. The stages of development can be observed using
systems theory, organizational theory, and the systems-based approach. Over
the last century, these disciplines have gone through four significant stages,
each of which demonstrates the specifics of dealing with competencies
and metacompetencies. The more developed these competencies are, the
greater the need for them, since complexity can only be dealt with using “soft”
approaches.

To find common ground with a complex system, it is important to learn
not to confuse it with a complicated system, which will allow you to apply “soft”
approaches using metacompetencies and thinking tools in order to achieve the
respective goals of the organization. Examples include the ability to distinguish
a complex system from a complicated one, see the specifics of traditional and
modern management, the relationship between hard and soft approaches in
the process of developing individual employees, teams, and organizations.
Using the example of the creation and evolution of such a discipline as
systems theory, one can see the process of creating thinking tools and forming
respective metacompetencies that allow one to “softly” influence the operations
of an organization.

Systems theory and organizational theory are disciplines that are applied
in practice. Studying the history and stages of their formation opens up access
to information that is especially valuable in conditions of uncertainty: how to
“softly” force a complex system to reveal its unlimited resources and potential,
as well as establish mutually beneficial collaborations, even with competing
companies.

1. Creation of general systems theory: a model of technical systems (1940-
1950).

This theory is based on the desire to interconnect general theoretical
models of various systems (from physics and medicine to social sciences), which
allows us to obtain “general characteristics of the system” that can be observed
in various fields. Under this model, technical systems and mechanisms are the
basis, and the organization is viewed as a fine-tuned machine.

For example, the relationship within the technical system of a
thermostat, in which the turning on and off of a heating device is controlled by
temperature. When cooled to a certain temperature, the device turns on. When
heated to a certain temperature, the device turns off.

We can conclude that a system is defined as a certain number of
elements that interact with each other [7]. In the 1970s, general systems
theory was used in a study of improving the performance of organizations and
companies [8].

An example of the use of general systems theory in the operations
of a company can be a specially designed diagram demonstrating a cyclical
relationship of certain elements within an organization. According to this
diagram, increasing the impact on element A enhances the capabilities of
element B, etc. (Figure 1) [9].
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Fig. 1. The cyclical relationship of certain elements within an organization.
Source: Probst, G.J.B./Gomez, P., Vernetztes Denken, Gabler-Verlag, Wiesbaden. 1991. P. 3-39.

General systems theory has opened up great opportunities for
companies, although it has a number of limitations. Despite the fact that it
is very convenient to consider mechanisms as a technical system, plants and
living organisms, as a biological system, and organizations and companies,
as a social system using general laws, this approach also has a number of
disadvantages. Although these systems have a lot of commmon features, they
differ in the level of complicatedness and complexity. Studying these systems
in the form of general conclusions blurs the boundaries between them and
their key features. Conflicts in social systems look very different from conflicts
occurring in biological systems, although both systems both deal with living
elements. In technical systems, attrition and conflicts also occur, but they do
not involve living elements.

These reflections have led to the development of three specific systems
theories that focus on specific domains: biological, social, and personality-
related.

2. Evolutionary systems theory: the model of living systems (1980-2000).

The development of general systems theory begins with biology by
borrowing concepts such as development” “‘evolution”, and “biocybernetics”.
At the same time, the outside world is considered as a “system of connections”
and an “ecosystem”.

Examples of ecosystems are steppes and deserts, which seem lifeless,
but in fact they are brimming with life and are a complex system. Snails of
the Melanoides genus live in the soil, which they loosen. When they die, they
fertilize the soil and provide food for woodlice, which aerate the soil. This soil is
fit for algae that snails feed on.

This biological notion of a system becomes the basis for the concepts of
“evolutionary management” with two key directions.

F.Malik's school, which, in contrast to the approaches of H. Ulrich based
on the general systems theory, focuses on biological systems, i.e. F.Malik in his
reasoning takes into account biological processes and the fact that “companies
and organizations are quite self-adapting, self-evolving, and self-organized
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systems that can be controlled to a lesser extent than it is commonly assumed”
[10].

The evolutionary theory of organizations by W.Kirsch states
approximately the same thing. He argues that “companies operate in a world
that is constantly evolving. They are dealing with an open and unknown future
they are forced to cope with..." [11].

Since the early 1990s, evolutionary management has become the
basis for paradigm shifts in management associated with the transition from
traditional management models to more modern ones, suggesting the
following:

- ensuring self-organization;

- promotion of creative projects and innovations;

- management of knowledge flows;

- managing a complex system (Redundanz) in such a way that system
elements can easily cope with unforeseen situations;

- ability to adapt to changes;

- ensuring continuous training and development.

There is a transition to holistic-evolutionary leadership, which involves
a consultative style of management and delegation of authority through self-
reflection, dialogue with subordinates, feedback, situational conversations, and
training of employees in order to develop a joint knowledge map and discuss
projects.

3. Social systems theory is based on the theory of social communities
and includes such concepts as “system”, “structure”, “process”, and “order”.

As early as in the 1960s, T.Parsons was the first to identify the
interconnection of elements within this system. His follower N.Luhmann in his
book Social Systems (1984) was able to apply the main ideas of this theory in
the practice of systems strategic consulting.

According to N.Luhmann'’s theory, social systems are characterized by:

- the difference between the system itself and its environment;

social differentiation;

elements and functions;

the presence of autopoiesis;
cohesion and integrity of the team;
complexity;

the presence of meanings.

Accordlng to N.Luhmann, an organization is the basis for communication
and the development of relationships between people. Individuals are the
environment of the system, and not the system itself, with which they interact
through the rules and principles of communication established by the
organization. In other words, if there is no effective communication between
employees of a company, then the reasons for that should be sought not
in them, but in the social system itself. And it is this feature that can help a
company cope with complexity. The lack of an effective cormmunication system
allows the company to stay afloat, since it protects it from various types of
changes in employee behavior [12].

If people are considered as the environment of a system, and the
organization, as a system that establishes the rules of communication, then it
becomes clear that it is not the people who are to blame for the lack of effective
communication. The system, the interactions within it, and the decision-making
process require improvement.

Based on the study of social systems, there emerge a number of popular
concepts aimed at increasing labor efficiency and productivity. One of these
concepts is presented in P.Senge's book The Fifth Discipline: The Art and
Practice of the Learning Organization [13].

4. G.Bateson’s personality-related systems theory.
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This theory includes two main conditions:

- one should focus not on individual elements of a system, but on the
social system as a whole (group, team, various areas of business, connecting
local networks, etc.);

- dealing with people should be aimed at facilitating and providing
assistance in managing the company and identifying the right solutions.

In addition to biological and social theories, the following can be added.

1. People are not just part of the system, they are in active interaction
with this system.

2. An organization is not only a system of communications and
relationships, but also the people themselves with their emotions, needs, and
motives.

3. A distinctive feature of a social environment is the presence of
mental maps or mental models for shaping assumptions, beliefs, and attitudes
for the purpose of performing subsequent actions and viewing the required
reference points [14].

CONCLUSIONS

The state of an enterprise as a living system depends primarily on the
following.

- Employees hired and their internal beliefs that determine their
thoughts and actions (management).

- Social rules and guidelines that shape the rules of behavior and
traditions of a company, which are the foundation for the communication
system (processes).

- The environment of the system and its development (external
environment).

These conclusions give rise to seven aspects of the social system, which
mutually determine each other.

1. People as elements of a social system (superior-subordinate in
the traditional management system or manager-employee in the modern
mManagement system).

2. Beliefs, thoughts, attitudes and their influence on people’s behavior
(with the traditional approach, the superior perceives his subordinates as
ineffective employees, and employees see him as a tyrant; with the modern
approach, the manager helps employees unlock their potential).

3. Social rules that guide the actions and behavior of people (with the
traditional approach, the rule “superior-subordinate” applies, requiring polite
communication regardless of the attitude towards each other; with the modern
approach, the rule “manager-employee” applies, which also requires polite
communication, however, everyone can openly express their opinion).

4. Models of behavior according to the Bateson-Watzlawick
communication axioms (with the traditional approach, the employee withdraws
into themselves when criticized by their superior; with the modern approach,
the employee is grateful to the manager for feedback).

5. Material and social environment (with the traditional approach, the
most important role is played by the position of the superior and the diligence
of subordinates; with the modern approach, the manager tries to provide
everything required to reduce waste).

6. Development of the social system (with the traditional approach,
the superior and subordinates act relying on luck and turning a blind eye
to possible risks; with the modern approach, they try to learn from past
experiences and manage potential risks).

7. The reproduction process (with the traditional approach, actions are
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repeated without any changes; with the modern approach, metacompetencies
are developed in order to adapt to any external changes).

Communication axioms according to Bateson-Watzlawick:

-it is impossible not to communicate;

-each communication system consists of certain aspects and
relationships;

-communication is always followed by an appropriate response;

-communication is always verbal and non-verbal;

-communication between people is symmetrical (both interlocutors
criticize each other) or complementary (one interlocutor criticizes, and the other
distances themselves and withdraws into themselves) [15].

SOFT SKILLS FROM THE PERSPECTIVE OF VARIOUS
SYSTEMS THEORIES

Competencies are the requirements of a certain cultural environment
and a professional role (position, job title, activity) for behavior that allows an
individual to independently show high performmance and be successful [16]. In
other words, this is the relationship between “I know", “I can”, “I want” and “I
am able to”, which forms the ability to solve tasks and problems in a specific
situation related to professional activity. Competence is always based on
professional knowledge, personal motives and beliefs, values and is determined
by specific requirements for a particular activity in a specific situation.
Competence can be broken down into three main groups.

1. Professional qualification.

Professional knowledge, skills, experience (hard skills).

2.  Soft skills-based qualification.

Distribution of roles in accordance with skills, work organization / project
management, having communication skills, the ability to lead, motivate or
manage (a combination of hard skills with soft skills).

3. Soft skills-based competencies.

Behavioral and personality traits: stress resistance and productivity,
motivation to work, customer focus, business thinking, internal attitude, attitude
to business, life values, ethical standards.

Each of the three groups has competency-related requirements that
employees must meet to successfully solve their professional tasks. Successful
companies use the most effective methods and technologies that are adopted
as competency management systems [17].

When dealing with the first two groups of professional qualifications
and soft skills-based qualifications, hard of soft skills can be used, however,
when dealing with the third group of soft skills-based competencies, there
is some confusion. Soft skills-based competencies are referred to as “cross-
cutting competencies”, “versatile competencies”, “metacompetencies” [18],
“fundamental competencies” [19], “soft skills” [20], “metaskills” [21], “skills of the
future” [22] , “transprofessionalism” [23], etc.

The practice of implementing a competency management system
demonstrates that such a variety of terms leads to even greater confusion and
makes the logic of thinking impractical for management [24].

Soft skills-based competencies cover individual traits of character,
motives, beliefs, and values that cannot be measured in grams or centimeters.
They are based on “soft skills” that only manifest themselves in actions or
results. And in order for them to manifest themselves, it is important to create
adequate conditions and lift certain barriers. These conditions will be described
below.

140



To facilitate the management of soft skills, it is worth expanding the
concepts such as “competencies” and “metacompetencies”, taking into account
their specificity and versatility.

Competencies are professional and soft skills-based qualifications
combined with specific soft skills-based competencies.

Metacompetencies are soft skills-based competencies that become
critically important in conditions of high uncertainty, high dynamics of change
and constant turbulence.

Soft skills-based competencies and metacompetencies can be referred
to as soft skills. The role of soft skills is extremely important and is becoming
greater every day, as confirmed by research from three reputable research
centers. Soft skills determine up to 85% of success in professional activities [25].

Hard skills include professional education, knowledge, qualification
grade, required skills, and technical proficiency. Such skills are mandatory and
are considered basic today. Therefore, hard skills are gradually becoming less
important for success in professional activities.

Individuals independently become high-performers if their motives
are based on fulfilling their potential. If an individual lacks knowledge and
experience to make independent decisions, they can develop them through
soft skills.

The impact of soft skills at the level of specific competencies and versatile
metacompetencies increases in conditions of uncertainty. These include being
able to make projections, stress resistant, prepared for any situation, able to
make quick decisions, which opens a window of opportunity for exponential
growth. In other words, it is the ability to independently apply soft skills while
working in conditions of uncertainty that is the “new oil” for intrinsic motivation.
Because in this way we acquire two important qualities for intrinsic motivation:
self-competence and metacompetence.

Self-competence is the first level of intrinsic motivation where an
individual is able to motivate themselves (get ready for hard work, calm
themselves down, find the strength to complete a task, master new skKills, etc.).

Metacompetence is the second and highest level of intrinsic motivation
where an individual is able to become a high-achiever by leveraging their
beliefs, positive or negative experiences, as well as life values and motives. These
qualities are inseparable from the individual and make them a professional in
their field without any extra effort required [26].

In conditions of certainty, it is possible to set a goal, develop a plan,
build processes, and monitor results. However, in conditions of uncertainty, it is
soft skills activating intrinsic motivation that start playing an important role in
increasing labor productivity, accounting for the 85% noted above.

However, in order for soft skills to benefit the company, it is important to
master the management of complex systems and set the right priorities within
key strategic decisions.

THE ROLE OF “SOFT COMPETENCIES” IN HUMAN
LIFE AND ACTIVITIES AND THE SPECIFICS OF THEIR
DEVELOPMENT

Soft skills are rooted in every person and are expressed in the form of
their motives, values, thinking, and personality traits. To effectively manage
this level of skills, it is suggested that we use the Change Management Iceberg
proposed by W.Krluger. The tip of the “iceberg” is represented by external
attributes, which include external behavior, food, clothing, customs, mores,
language, history, manifestation of an individual's personality. Hidden “below
the surface of the water” are those soft skills-based competencies that represent
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human values, ways of thinking, motives, feelings, fears, interests, attitudes,
world outlook, ways of commmunication, etc. [27].

According to the Anglo-Saxon school, the management of competencies
is based on the required behavior conducive to results. In this case,
competencies are determined by behavioral indicators with grades ranging
from beginner to master.

According to the German school, competencies are determined by the
requirements for actions that an individual undertakes and which can secure
the desired result. The distribution of the developed groups of competencies is
not based on individuals’ behavior, but on their actions [28].

SPECIFICS OF SYSTEMS-BASED MANAGEMENT OF
“SOFT COMPETENCIES”

Firstly, in order to properly build competency management in a
company, it is necessary to determine the most suitable approaches. Within
complicated systems with a high level of certainty one can rely on requirements
for the desired behavior. But in complex systems with a high level of uncertainty
and rapid change, it is recommended to use approaches aimed at developing
the self-organization of employees who are able to fine-tune their actions using
“metacompetencies”.

Secondly, it is necessary to structure the actions that must be taken by
an individual independently using a clear language of actions, i.e. skills, focusing
on the final result (Figure 2).

It is possible to integrate the methods of several German schools for the
management of competencies [29], potential [30], motives [31], and values [32].
In our corporate projects, we followed this specific path of integration of various
schools and approaches. Our in-house developed model covers six groups of
cross-cutting, i.e. versatile soft skills that enable individuals to independently
achieve success in their work, solve certain problems, and achieve goals [33].

How conscious is an individual?
Does an individual perceive the
vibes of other people?

Is an individual able to distinguish

o | their expectations? To which extent is an individual
How does an individual manage able to examine a question in

other P?ODle. Cfclgmrrjunlqate,fnd order to make a decision?
resolve conflict situations? How creative is an individual?

Cross-cutting metaskills

Is an individual able to plan for
the long term?
Is an individual aware of customer
needs?

How does an individual build
relationships with people and see

i 2 L
differences between cultures? How entrepreneurial is an

How disciplined, responsible, and individual?
trustworthy is an individual?

Fig. 2. Cross-cutting metaskills derived from ATG-CNT Consult projects.

Source: Kachcharov S. What are “soft competencies” and how to evaluate them? Available
at: https://atg-consult.com/upload/atgcntdokuments/SixMetacompetencesATG-CNT.pdf
(Accessed 14 December 2023).
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Thirdly, it is necessary to translate - in accordance with metaskills - the
actions that occur into the language of metacompetencies. Figure 3 represents
6 cross-cutting, i.e. versatile metacompetencies, each of which consists of 3 soft
skills.

Self-reflection Empathy nitiative

Manager's

A > Analytical
competencies Competencies related thinking
' to managing yourself
Conflict Leadership and and your thoughts ' Innovation
management management Competencies related
competencies to problem solving .
Communication P dl\;’zls(:‘ggs
competencies Cross-cutting
metacompetencies Strategic
Relationship thinking
building . . Entrepreneurial
Social competencies competencies Customer

. focus
Moral and ethical

Team competencies

competencie

Thinking and acting
as an entrepreneur

Cross-cultural

competence o
Trust ~ Principles "Responsibility
and values

Fig. 3. Model of cross-cutting metacompetencies used in ATG-CNT Consult projects.

Source: Kachcharov S. What are “soft competencies” and how to evaluate them? Available
at: https://atg-consult.com/upload/atgcntdokuments/SixMetacompetencesATG-CNT.pdf
(Accessed 14 December 2023).

Fourthly, it is necessary to introduce a unified technology of profiling and
diagnostics of employee potential. For example, the CAPTain Test®, (Computer
Aided Personnel Test) approach, on the one hand, provides psychometric, i.e,,
objective diagnostics and, on the other hand, can determine an individual's
self-esteem. Based on explicit and implicit predispositions and a conscious
behavioral pattern, the test automatically estimates both the potential and the
competencies of an individual and compares them with the “requirements
profile”. Thus, technologies can convert the qualitative parameters of potential
into quantitative ones. Therefore, there is a special way to measure each of the
18 soft competencies.

1. Moral and ethical competencies.

The ability to stick to moral and ethical standards when choosing ways
to achieve goals. This includes three soft competencies:

- principles: the ability to live and work based on established principles;

- responsibility: the highest priority should be given to the type of
responsibility that affects the social environment, as well as the quality of
interaction and the level of relationships;

- trust: the ability to build long-term trusting relationships, the ability to
create an environment of trust.

2. Self-management.

Self-management implies the responsibility for oneself, unlocking one’s
potential, and building relationships with other people, as well as influencing
one's immediate environment. It is based on three soft competencies:

- self-reflection: the ability to take responsibility for the conscious nature
of one's thoughts, feelings, and their impact on other people;

- empathy: the ability to understand the feelings, motives, and needs of
other people, as well as the willingness to take required actions;

- initiative: the ability to see hidden and obvious driving forces influencing
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changes in the structure and the environment.

3. Problem solving.

Problem solving is an important metacompetence for complex systems
in conditions of uncertainty. This includes three soft competencies:

- analytical thinking: the ability to break down information or a situation
into components, see logical connections, and make correct conclusions;

- decision making: the ability to develop alternative solutions in
conditions of uncertainty;

- innovation: the ability to take a creative approach to solving problems
by thinking outside the box.

4. Entrepreneurial competencies.

Entrepreneurial competencies are a metacompetence which s
important for taking appropriate actions in the event of changes, taking into
account various needs and interests. These include three soft competencies:

- strategic thinking: the ability to think long-term, see the big picture,
and adhere to a value-based approach;

- customer focus: the ability to see customer needs and be ready to meet
them in the best possible way;

- entrepreneurial predisposition: the ability to think and act like an
entrepreneur, anticipate trends, and be ready to take the initiative.

5. Social competencies.

Social competencies are a metacompetence that determines the
quality of relationships and collaborations, both in a known environment and in
conditions of uncertainty. These include three soft competencies:

- building relationships: the ability to build relationships with different
categories of people, taking into account their expectations;

- team competencies: the ability to think from the standpoint of “we
act in the interests of the team based on mutually beneficial cooperation;

- cross-cultural competencies: the ability to adapt to conditions of
uncertainty, maintain the balance while interacting with representatives of
another race or culture.

6. Leadership competencies.

Leadership competencies are a metacompetence for organizing goals
and influencing people’'s behavior and actions, which determines the quality of
communications and problem solving. These include three soft competencies:

- leadership skills: the ability to organize people and resources to solve
problems and achieve common goals, maintaining a balance between routine
operations and innovative projects;

- conflict management: the ability to anticipate and mitigate conflicts in
the process of joint activities, directing people's energy to the process of making
constructive decisions;

- communication competencies: the ability to hear and listen to others,
create conditions for effective communication, exchange of information, and
feedback.

All of the six metacompetencies mutually determine each other if it is
required to manage complex systems in a self-organized way. For example,
the key metacompetencies for any manager or employee are responsibility
and the capacity for self-management. If managers and their subordinates
are unable to live and work according to principles based on trust and ethics
and lack the capacity for self-management, using a competency-based or a
metacompetency-based approach in conditions of uncertainty will not prove
to be useful. This also explains the low effectiveness of training sessions and
courses for the development of soft competencies. Metacompetencies should
be developed systematically and with the use of technologies, considering
them as strategic assets and a function of a company’'s management.
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CONCLUSIONS

Being a social system, an organization is structured in a way to ensure its
survival in the market and therefore perceives any novelty or innovation as risks.
This is one of the strengths of an organization, since it will cope with complexity
to the last, even with low-quality or incompetent management. However, this
always occurs on the edge of survival and comes at great cost, material and
psychological. However, if you rely on systems theory and develop competencies
and metacompetencies purposefully using thinking tools and proven profiling
technologies, then complexity starts to benefit the company and helps
it respond adaptively to changes. In this case, communication processes,
interaction procedures, and decision-making paths in the organization begin
to contribute to the successful creation of mutually beneficial collaborations,
increasing the company’s profitability and improving the quality of life of
people.

The competency-based approach is thought of as a mechanism for
determining the compliance of an individual's qualifications and skills with the
requirements set by the employer in order to ensure consistent actions and
secure the desired results.

The metacompetency-based approach goes beyond the standard one,
since, in conditions of uncertainty and high dynamics of change, it is difficult to
plan and ensure accurate results. Therefore, it is necessary to develop abilities
and skills for adequate interaction, organizing joint activities and cooperation
with clients based on principles, creative ideas, and the willingness of employees
to be proactive in taking responsibility for making decisions, in particular in
conditions of uncertainty.

What practical conclusions can company executives draw from
understanding systems theory?

The most important finding refutes a common practice in most
organizations: when proactive development of metacompetencies in an
organization is confused with overcoming growth barriers, which are only
symptoms on the path of development.

This is due to the fact that a system characterized by a huge force of
inertia and strictly oriented towards maintaining the status quo can only be
“‘convinced” to somehow change its dynamics only if its management, in its
decisions and actions, uses thinking tools at the level of the entire system. In
other words, the development of an organization and people does not occur
“partially”, limited to individual elements of the system or using isolated
solutions detached one from another. This development occurs based on a
systems-based interaction of elements as holistic forward-looking work.

According to our consulting expertise, management can leverage the
following three elements to overcome destructive system constraints:

- identify which management styles dominate in leadership positions
and to which extent they hinder the development of metacompetencies;

- identify active behavioral models in the organization that are
unconsciously followed by the executives (and scrupulously reproduced by
employees) as possible barriers to holistic development;

- identify which self-reflection and self-correction abilities teams have to
determine the dominant ways of thinking and communication that prevent the
executives from improving the management system;

Consultants specializing in the systems-based development of
metacompetencies can effectively facilitate this process.
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DIGITAL ETHICS IN THE APPLICATION
OF HIGH TECHNOLOGY IN BUSINESS

Mikhail S. Gromov
Matvey G. Chertovskikh
MGIMO University

What can’t we imagine a modern office without? It is quite obvious that
among all the variety of office space types that come to mind, there will be a
lot in common: from the typical layout of premises and their functions to the
general principles of visual design and brand positioning. However, it is the
computer that determines the pivot and the way of arranging the workspace.
And by and large even the office itself is no longer an integral part of a business
and is often replaced, both theoretically and practically, by a set of networked
computers. The events of 2020 confirmed this trend.

Digitalization is one of the buzzwords of our time, which largely hides
the widespread use of digitized data and digital processes to optimize the work
of organizations.

With the introduction of digital technologies in the business
environment, we witness many new opportunities in the collection and
processing of data, as well as the effective management of the business itself.
At the same time, the awareness and understanding of these changes and their
importance raise serious questions.

As an example of such a technology, let's take the sensational artificial
intelligence (Al). Thanks to the use of artificial intelligence, the possibilities for
automating and optimizing business processes are considerably expanding.
Al-powered data analytics can identify trends and patterns, forecast demand,
optimize inventories, and predict customer behavior. Such capabilities help
make more informed and effective decisions at the company level. Artificial
intelligence is also used in production automation, quality control, and
preventive service of equipment. All this allows companies to achieve maximum
efficiency, reduce costs and improve the quality of their products.

Digital technology is also bringing big changes to the marketing
landscape. With the development of the Internet and social networks, we see
new channels of communication with consumers. Thanks to digital platforms
and tools, companies are able to establish a more direct connection with their
target audience, analyze their preferences and needs and work out personalized
advertising campaigns. This allows reducing marketing costs and ensures
higher returns from advertising. According to a survey of foreign marketers held
in 2022, almost half of the 2,000 respondents use bots for direct communication
in chats [1].

Along with the development of technology, the concept of “digital
ethics” is becoming increasingly relevant, which is a set of rules, norms and
values regulating the use of digital technologies and behavior in the digital
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STATE OF THE RUSSIAN VENTURE MARKET

In Russia, according to the analytical company Dsight, the number of
startups remains stably at the same level - about 13,000 [4].

The Russian venture capital market, both in terms of the number of
startups, transactions, checks, and the number of investors, has never been
among the world leaders. For instance, compared to such countries as Israel
and the United States, Russia is significantly inferior in this respect.

An equally indisputable fact is that the number of transactions and the
volume of investment in the Russian market have declined considerably over
the recent years. This trend started in 2014 and intensified in 2022 and 2023,
with the exception of 2021 when, after the pandemic, there was an incredible
rise in investment worldwide up to $2.5 billion due to the intensification of all
economic activities, including investment [5].

The Russian state can rightfully be considered one of the most advanced
in digitalization. Where else can you conclude real estate deals online using
a unique digital signature? For instance, in Germany, still one of the world
economic leaders, digital services are far less developed and resolving private
issues requires a lot of time and a very large number of papers that must be
certified at the post office with the presentation of a passport for identification.
It is telling that the German government has just now announced a course
towards digitalization and red tape reduction in interaction with business and
the public. In the private consumer sector, the picture in Germany is not so sad
but also leaves much to be desired. While in the daily consumer segment the
market level is comparable to that of Russia, of course, taking into account the
specifics, the level of digital services of the banking sector in Germany is lagging
behind the Russian one by at least 5 years. This can be explained not only by the
fact that banks in Germany are, in principle, very conservative and are not very
keen to introduce new technologies, but also by the fact that Russian banks
started to develop their own ecosystems through digitalization, expanding the
list of services and areas of activity. SBER ecosystem alone says a lot.

This paradoxical picture is explained by three facts:

1. The structure of player-investors on the Russian market.

2. Limited growth potential for startups on the Russian domestic
market.

3. Limited amount of investment funds.

The structure of player-investors on the Russian venture capital market is
widely known, and we do not deviate much from it. In Russia, it is as follows:

. Corporate funds.

Government funds.

Private foundations.

Ecosystems and laboratories.

Private investor clubs.

Business angels.

State innovation support centers and clusters.

Lets try to understand a little about the trends, market features, and the
roles of different types of investors.

Using the analytical material of Dsight and the Skolkovo Foundation for
2023, it is possible to see a rapid decline in investment: it decreased five-fold,
and the share of foreign investment reached its minimum - only 3 transactions
worth $2.6 million. At the same time the number of transactions in 2022-2023
even rose by 23% from 137 to 180 [6].

149



environment [2].

In this regard, over the recent years the ethical aspects of digitalization
have caused a noticeable public reaction and led to the development of
many international and Russian documents that call for compliance with
ethical principles and norms in the new digital environment. At the end of
2021, around twenty large Russian companies and organizations signed the
first Russian “Code of Ethics in Artificial Intelligence”. This code states that
when using artificial intelligence, responsibility must always lie with humans.
The development of this code is stipulated in the National Strategy for the
Development of Artificial Intelligence till 2030 and the federal project “Artificial
Intelligence” [3]. As of today, compliance with the standards specified in this
document is voluntary. Similar codes also exist in many other countries. Already
35 large companies around the world have developed their own codes, and in
Russia Sberbank and Yandex have done the same.

Now let’s turn to the practical side of the matter. In 2023, V.Gerasimenko,
Doctor of Economics at Moscow State University named after M.Lomonosov,
conducted a scientific study aimed at studying the attitude of Russian
entrepreneurs to the introduction of Al.

As part of the survey, representatives of large companies were asked
guestions related to the integration of artificial intelligence technologies and
the importance of digital ethics. The main focus was on analyzing why Russian
businesses rarely use artificial intelligence as of today. During the discussion
several answer options were given, and the managers could choose no more
than two:

. high expectations that are not met by reality;
issues of ethics and mistrust in Al;
lack of qualified personnel to use Al
low quality of source data and high cost of processing.

Reasons why companies do not use artificial intelligence
technologies, %

Personnel [ 53
Lowaualy I <
High expectations [N 34
Ethics [T 32

0 10 20 30 40 50 60

Fig. 1. Reasons why companies do not use artificial intelligence technologies, %.

Source: compiled by the author based on V.Gerasimenko. Digital ethics of using artificial
intelligence in business: awareness of new opportunities and risks // Scientific research of
the Faculty of Economics. Electronic journal. 2023. No. 1(47). P. 7-54.

It was revealed that at the moment, for Russian business, the key factors
for not using Al everywhere are still economic, not ethical, aspects.

Next, respondents were asked to answer a question related to digital
marketing. At the moment, there is growing interest in the use of electronic
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bots among the manufacturers to influence the consumers. Therefore,
entrepreneurs are actively discussing whether companies should intensify the
use of chatbots to manage customer behavior. To evaluate this matter from an
ethical standpoint, two alternatives have been proposed:

the chatbot must constantly monitor and record all actions of
website users;

a chatbot can be intrusive to a company'’s client.

Some believe that the ethically correct solution is to give the website
user the third option: the choice of whether to call the bot or not. Therefore, the
qguestion followed: “Should companies constantly use bots in communication
with customers?” As it turned out, most of the respondents were inclined

towards the third option.

Use of chatbots, %

Aclient should have a choice N 7>

Chatbot is not necessary, it is too
intrusive - 1

Constant monitoring - 8

Can't give an exact answer . 6

0 20 40 60 80

Fig. 2. Use of chatbots, %.

Source: compiled by the author based on V.V. Gerasimenko. Digital ethics of using artificial
intelligence in business: awareness of new opportunities and risks // Scientific research of
the Faculty of Economics. Electronic journal. 2023. No. 1(47). P. 7-54.

The final stage of the survey was aimed at looking into the awareness
of managers about existing ethical issues in business, as well as the prospects
for the further development of Al, which are actively discussed by business
representatives and researchers. This topic covers the following aspects:

information warfare and cyber attacks;

reliability of information and the spread of fake news;

violation of privacy;

destruction of cultural identity and traditions of consumer behavior.

In this regard, it was proposed to assess the key ethical issues associated
with the digitalization of markets.
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Fig. 3. Major ethical issues associated with the use of artificial intelligence, %.

Source: compiled by the author based on V.V. Gerasimenko. Digital ethics of using artificial
intelligence in business: awareness of new opportunities and risks // Scientific research of
the Faculty of Economics. Electronic journal. 2023. No. 1(47). P. 7-54.

Thus, it can be concluded that currently awareness and understanding
of ethical issues related to digital technologies among business leaders vary.
Most of the respondents agree that the use of artificial intelligence in business
is not yet widespread enough and point to the lack of qualified personnel and
the low quality of source data as the main reasons for it.

Executives are neutral on the potential for artificial intelligence to
directly communicate with customers and manage the customer experience.
The results of the study indicate that the vast majority of executives express
concerns about the capabilities of chatbots and more than 70% of them
view chatbots only as a tool, the use of which should entirely depend on the
consumer.

However, leaders in various functional areas are already aware of the
relevance of digital ethics issues and recognize that the main problems are false
news, involving falsification of information about market participants, as well
as the pressure of personalized marketing, limiting freedom and distorting the
motives of consumer choice.

Nevertheless, it should not be claimed that companies are totally afraid
of using new technologies. Apart form advanced ecosystems represented
by Sberbank and Yandex, companies representing key sectors of the national
economy are actively introducing technologies, for instance, JSC Russian
Railways, PIJSC Gazprom and PJSC MTS.

The results of the study held by the consulting agency Gartner in 2021
show that the Russian Railways company has achieved digital maturity at
the level of 3.94 points out of 5 possible. This indicator increased by 0.1 points
compared to the previous year, suggesting gradual progress [7]. Successful
progress in this area is ensured by the systematic work of Russian Railways to
introduce digital technologies into internal processes, as well as participation in
government and inter-industry projects.

One of the company's important achievements was the system of data
exchange among companies introduced through the data mart it created in
the National Data Management System. Thanks to interaction with the Social
Fund of Russia, it was possible to process almost 108 thousand requests in
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the Far North [8]. Moreover, the company is actively implementing a Digital
Transformation Strategy aimed at developing domestic software and digital
services for employees and clients.

An important factor in the development of digitalization is the rise in the
share of electronic tickets for long-distance trains. Last year, more than 74% of
passengers issued tickets electronically, which is 11% higher compared to 2021
[9]. However, it is necessary to take into account the ethical aspects of this
process, since not all people can use e-tickets for various reasons. Therefore, it is
important to provide for purchasing tickets in cash through the counter.

Apart from that, the company is focused on supporting its employees
as they adapt to working in a digital environment. Instead of immediately
shifting to a completely digital ecosystem, the company is focused on training
employees, eliminating their fears of technology and effectively using digital
tools in their work processes. All employees are involved in systematic work on
digital training, supported by department heads, digital technology specialists,
business analysts and product teams. A distance learning system has been
arranged, with more than 700 courses available, including IT. An important
component of the company is the Digital Competence Center, which is located
in the Industry Center for the Development and Introduction of Information
Systems of JSC Russian Railways in Sochi. This center offers training and
retraining for IT specialists.

Another example is PISC Gazprom. The company has developed a special
digital strategy till 2026. Its essence lies in improving the management system,
increasing protection measures, and the efficiency of production processes.
The major goal is to create a unigue model integrated with the national data
management system. To successfully achieve this goal, it is necessary to use
digital platforms that will combine various IT solutions and services. Such
platforms will ensure the effective interaction of various IT systems and help
simplify the processes of data exchange among them. Moreover, the use of
digital platforms will reduce the costs of developing and supporting IT systems,
since they will be based on uniform regulatory and reference information, which
will reduce data duplication and improve their quality.

One of the ultimate goals of this strategy will be to create a platform for
interaction with national information systems. Gazprom is actively participating
in a pilot project of the Federal Tax Agency of Russia aimed at combining the
information systems of tax monitoring participants with the key information
system of the tax agency, known as AMS “Nalog-3".

Another example is the MTS company. MTS and Ultima Tech sighed
an agreement on mutually beneficial cooperation. Its main idea is that in
digitalization of Russian industry companies should provide financial and
technological support in promoting their products.

MTS occupies a leading position in Russia by the number of installed
special technological networks. At the moment, the number of companies
preferring the universal Private LTE technology developed by MTS is increasing.
This technology is used to update information technology systems in the
production and sale of various digital services. MTS has significant expertise in
deploying specialized networks, especially in mining industry. And cooperation
with such a large integrator as Ultima Tech will expand the range of digital
products. They have already launched four projects in the mining industry
totally worth of about 500 million rubles. They are planned to be completed
within two years [11].

Thus, current changes in high technologies contribute to the emergence
of a new philosophical discourse. Application and analysis of existing knowledge
in business ethics in the modern business community can serve as a catalyst
for the development of new concepts and principles of digital ethics. Achieving
this goal requires ongoing academic research and constructive discussions
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on moralization and social responsibility, which have the potential to become
both voluntary and mandatory for businesses at the national and international
levels. Conducting additional research in this area will contribute to a deep
understanding and pragmatic application of the basic principles of digital
ethics in the Russian business community.
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SCO’S IMPACT ON ECONOMIC
RELATIONS AMIDST SANCTIONS,
WITH EMPHASIS ON RUSSIA AND
IRAN

Mehdi Soltani
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Abstract

This article critically examines the economic efficiency of the Shanghai
Cooperation Organization (SCO), with a focus on member countries such
as Russia and lIran, which face geopolitical challenges from American and
European influences. Contrary to prevailing views that either exaggerate
or dismiss the economic benefits of the SCO, this study sheds light on the
organization’s true economic potential. By addressing the impact of American
and European sanctions on member countries, particularly Russia and Iran, the
article underscores the significance of long-term economic gains achievable
through the collaboration within the SCO. It explores the initiatives and shared
goals among member nations, especially those led by China and Russia, as
drivers for economic benefits. Additionally, the article emphasizes the potential
for resolving challenges related to sanctions, such as facilitating smoother bank
transfers, to expedite economic gains for member states.

Keywords

SCO, sanctions, regional integrations, strategic initiatives, energy collaboration,
economic resilience, free trade zone, BRI, ASEAN, EAEU.

155



INTRODUCTION

In the complex design of global connections, the Shanghai Cooperation
Organization (SCO) stands as a linchpin, transcending its initial emphasis on
security to become a driving force for economic cooperation.

Founded on principles of mutual cooperation outlined in its charter, the
SCO has evolved to become a crucial vehicle for fostering economic growth
among its member states. The organization’s commitment to strengthening
mutual trust, friendship, and good neighborliness, as detailed in Article 1 of its
charter, lays the foundation for a collaborative economic agenda [1].

In response to global economic challenges, including food and energy
shortages and increasing sanctions predominantly led by the United States,
member states are strategically steering towards comprehensive economic
cooperation, aligning with Article 3 of the charter. Recent economic endeavors
within the SCO, as evidenced by the China Development Bank's (CDB)
completion of numerous cooperation projects totaling $14.6 billion, reflect the
organization’s commitment to promoting cooperation in various spheres [2].

The shift towards advanced manufacturing, logistics, healthcare, and
technology, as envisioned in the charter, signifies a forward-looking approach
to economic development and echoes the principles of equality and mutual
interest.

With a combined GDP reaching $25.3 trillion in 2023, accounting for
nearly a quarter of the global GDP, SCO member states, play a significant role in
maintaining regional stability and enhancing confidence in the region. Growing
trade figures, such as China's $343.1 billion trade with other SCO members in
2021, illustrate the organization’s potential to drive economic prosperity in line
with the charter’s goals [3].

For nations navigating the complex terrain of sanctions, particularly
Iran and Russia, the SCO emerges as a haven of economic cooperation. The
organization’'s commitment to economic security, counteraction to threats,
and the promotion of human rights, as stipulated in Articles 1 and 2, provide a
framework for overcoming difficulties posed by external pressures.

As we explore the economic landscape within the SCO, we aim to
uncover the possible advantages for sanctioned nations, examining the
principles articulated in the charter. The willingness of key member states,
especially China and India, to engage in economic partnerships aligns with the
charter’s spirit of mutual benefit, gradual implementation of joint activities, and
peaceful dispute resolution.

This article seeks to explore the economic mechanisms within the SCO,
taking into account the institutionalization efforts and the evolving governance
model, as outlined in Articles 4 and 15. By scrutinizing the transformative
impact of the SCO on the economic destinies of its member states, especially
those grappling with sanctions, we hope to illuminate the organization’s role
in fostering economic cooperation and mitigating the challenges posed by
external pressures.

SANCTIONS AND REGIONAL INTEGRATIONS

In the realm of international relations, sanctions have emerged as a
potent geopolitical tool, shaping the dynamics of trade and cooperation among
nations. This part investigate the varied impact of sanctions within regional
organizations, with a particular focus on the presence of Russia in Eurasian
Economic Union (EAEU) and Iran in Shanghai Cooperation Organization (SCO).
Additionally, it explores Kazakhstan's nuanced stance amidst geopolitical
tensions, providing a unique perspective on the challenges and opportunities
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presented by sanctions.

Primarily concerning the EAEU, comprising nations seeking economic
integration, faces a dilemma concerning the adoption of a common currency
and the challenges associated with currency pegging. The economic
transformation triggered by sanctions, coupled with increased government
dependency and civil society empowerment, underscores the complexities
member states grapple with in their pursuit of optimal interaction models.

Despite challenges, EAEU membership acts as a mitigating factor
against external pressures. Regional integration serves as a buffer, preventing
isolation during times of sanctions. However, issues such as complications in
goods movement and disruptions at border controls pose challenges to the
core idea of a single customs territory within the union [4].

As a key player in Eurasian integration, Kazakhstan faces the delicate
task of balancing its commitment to integration with the preservation of
national sovereignty. President Kassym Jomart Tokayev's pragmatic approach
surprises many, as he declares Kazakhstan's adherence to the sanctions regime
while maintaining ties with Russia, Its main trading partner. Kazakhstan
positions itself as a unifying mediator between the East and West, showcasing
post-Soviet realism in its foreign affairs. Despite sharing extensive borders with
Russia and being a member of the Eurasian Customs Union, It emphasizes that
it will not allow its territory to be used to circumvent sanctions, highlighting a
commitment to international norms [5].

Sanctions also influence the political context within the EAEU, exposing
competition among member states. Belarus and Kazakhstan, as driving forces,
emphasize economic integration while cautiously navigating Russian influence.
Armenia and Kyrgyzstan prioritize national security, potentially leading to
continued emphasis on national sovereignty [6].

To further clarify, we should refer to the SCO and its own set of
challenges, particularly for Iran. Banking sanctions and restrictions hinder Iran’s
full participation; notwithstanding it's status as a full official member. Issues
related to the SCO Interbank Consortium and restrictions on trade further
complicate Iran’s position. The exclusion from the World Trade Organization
add another layer of complexity to Iran’s ability to leverage SCO membership
fully [7].

SCO’S STRATEGIC INITIATIVES IN A SHIFTING GLOBAL
LANDSCAPE

The Shanghai Cooperation Organization (SCO) demonstrate the
significance of innovation within these entities. Initiatives like the Energy Club,
Interbank Consortium, and the proposed free trade zone highlight the SCO's
commitment to enhancing economic efficiency. By embracing these innovative
measures, the SCO not only strengthens its internal cohesion but also charts a
course towards greater self-sufficiency, positioning itself as an impressive player
in the global arena. In the following, we will explain these innovations and the
role of each one in helping to develop trade relations of the member countries
in the Shanghai Cooperation Organization.

SCO ENERGY CLUB: CATALYST FOR ENERGY COLLABORATION
AND ECONOMIC RESILIENCE

The Shanghai Cooperation Organization (SCO) Energy Club, established
in 2013, has evolved into a pivotal platform for fostering collaboration among
member states in the realm of energy development and security.

The SCO Energy Club traces its origins back to 2006 when Russia
proposed the creation of an internal cooperative energy body within the SCO.
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However, it was not until 2013 that the club commenced its operations, gaining
support from all eight-member states. The primary goal of the Energy Club
is to serve as a consultative mechanism for discussing energy cooperation,
proposing new projects, and resolving challenges related to energy transport,
production, and consumption. Despite its nonbinding nature and relative
youth, the Energy Club has emerged as a valuable framework for robust energy
cooperation among member states [8].

One of the key economic benefits of the SCO Energy Club lies in its
ability to facilitate collaborative nuclear energy development, and stabilize
the energy landscape in Central Asia. Member states, including China, Russia,
Kazakhstan, and others, have made significant progress in promoting nuclear
energy cooperation. Deals and exports of reactors, particularly by China and
Russia, have contributed to the development of domestic nuclear programs in
various member countries. Additionally, states like Kazakhstan and Uzbekistan
play vital roles by supplying uranium, fostering a mutually beneficial nuclear
trade network.

For Iran and Russia, both under US. and European sanctions, the
SCO Energy Club has offered a lifeline for economic resilience and energy
security. Iran, with its controversial nuclear program, has found a diplomatic
avenue within the Energy Club to address concerns. The import-enrich-export
relationship facilitated by the club, as seen in the Iranian nuclear question,
provides economic incentives for compliance, offering Iran substantial economic
gains over diplomatic isolation.

Russia, on the other hand, has been a driving force within the Energy
Club, leveraging its expertise in nuclear energy. Despite facing sanctions, Russia
has continued to export reactors and play a crucial role in establishing the SCO
as a formidable energy player in the region [9].

ASSESSING THE ROLE AND CHALLENGES OF THE SCO
INTERBANK CONSORTIUM

The Shanghai Cooperation Organization (SCO), a pivotal player in
regional security, has increasingly turned its attention to economic cooperation
among member states. One significant aspect of this economic collaboration
is the SCO Interbank Consortium. Established as a nominal union of leading
banks in SCO countries, its primary objective is to stimulate financial activity
and encourage investment for economic development.

The Interbank Consortium's history dates back to its inception,
functioning as a basis for cooperation among the region’s leading commercial
banks. Despite initial nominal significance, it has evolved to become a critical
element in the SCO’'s economic landscape. By 2017, the Consortium reported an
impressive allocation of $98 billion in financial resources across SCO countries,
reflecting its potential impact on economic development.

However, while the Interbank Consortium has shown promise, certain
disadvantages and challenges have been identified. One critical limitation
stems from the lack of clear regulations governing financial activities within
the SCO. Despite the substantial reported allocations, the majority of these
resources originate from the China Development Bank, highlighting a potential
imbalance in contributions. Moreover, the Interbank Consortium'’s impact on
the economic development of the region has been considered limited, with
analysts pointing out that it functions nominally and does not significantly
contribute to the promotion of trade and economic cooperation within the
SCO framework. Critics argue that without addressing these challenges, the
Consortium’s full potential may remain untapped [10].

In light of the economic challenges faced by SCO member states, the
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Interbank Consortium becomes particularly relevant. The region, comprising
landlocked countries with a shared border, engages in what is termed a
‘closed-loop trade.” This unique characteristic allows member states to avoid
the transportation and settlement mechanisms of the United States and the
European Union, enhancing economic autonomy [11].

However, the effectiveness of the Interbank Consortium in mitigating
the impact of American and European sanctions against SCO member states,
especially Iran and Russia, is a matter of debate. The ongoing banking sanctions
and non-ratification of the Financial Action Task Force (FATF) by Iran pose
significant hurdles to the Consortium’s potential gains. Experts argue that these
factors may limit Iran’s ability to return to normal conditions in international
trade, even with SCO membership [12].

While the Consortium offers advantages, such as building strong
ties between leading commercial banks and facilitating access to financial
resources, the disadvantages, including Ilimited impact on economic
development and challenges posed by existing sanctions, raise questions
about its efficacy. The SCO Interbank Consortium could potentially play a role
in regional economic resilience against external sanctions. However, its success
depends on addressing internal challenges and fostering a more balanced and
transparent financial cooperation framework within the SCO.

SCO FREE TRADE ZONE: A PROPOSAL FOR ECONOMIC
GROWTH

The Shanghai Cooperation Organization (SCO) Free Trade Zone has
evolved as a distinctive economic initiative within an organization primarily
dedicated to political and security matters. This endeavor traces its roots back to
2003 when Chinese Prime Minister Wen Jiabao proposed the idea, envisioning
a platform for enhanced economic collaboration among SCO member states.

However, the path to establishing the SCO Free Trade Zone faced initial
reluctance from member states, driven by concerns about China's potential
economic dominance but Bilateral negotiations led to the creation of small free
trade zones [13].

In 2004, China took a significant step by offering $900 million in
preferential buyer’s credit loans and inaugurating the SCO Development Fund.
This financial support aimed to mitigate the impacts of financial crises and set
the stage for the envisioned SCO Bank, underlining China's commitment to the
region’s economic stability.

The subsequent years witnessed the establishment of the SCO Business
Council and the promotion of inter-bank cooperation in 2005-2006. These
initiatives reinforced the organization's commitment to regional economic
integration, signaling its evolution into a significant global economic player.

China, having joined the World Trade Organization (WTO), actively
engaged in regional economic integration, viewing free trade areas as a
strategic means to open up to the world and expedite domestic reforms.
The nation successfully concluded free trade deals with several countries,
including Switzerland, Costa Rica, Peru, Singapore, Chile, Pakistan, Georgia,
Australia, Korea, Iceland, New Zealand, and ASEAN. Despite these positive
strides, persistent obstacles, particularly high customs tariffs, impede economic
cooperation within the SCO. To overcome these challenges, the creation of
a Free Trade Area within the SCO has been proposed, aiming to stimulate
economic development and foster closer ties among member states [14].

The Shanghai Cooperation Organization (SCO) Free Trade Zone
presents a unique opportunity for Iran and Russia to bolster their economic
prospects. In the face of existing challenges, such as sanctions, Iran stands to
benefit from diversifying its economic ties within the SCO, gaining access to
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a larger consumer market and mitigating the impact of sanctions. For Russia,
a key player in the SCO, the Free Trade Zone offers avenues for expanded
trade, investment, and participation in infrastructure projects, contributing to
economic resilience and growth. The SCO initiative provides both countries
with a strategic platform to economic complexities, fostering collaboration and
unlocking new prospects for development.

STRATEGIC CONVERGENCE: BRI AND GREATER EURASIA
UNITE FOR SCO PROSPERITY

China’s Belt and Road Initiative (BRI) and Russia's Greater Eurasia join
forces within the Shanghai Cooperation Organization (SCO), fostering economic
progress and collaboration. The BRI aligns with the SCO’s principles, enlarging
its role in stability and integration. Challenges arise from Western sanctions,
impacting Iran and Russia and the cautious embrace of the BRI and the Greater
Eurasian Partnership reshapes the geopolitical landscape. Iran, strategically
positioned, aims to overcome isolation through projects like the International
North-South Transport Corridor. Together, these initiatives offer economic
opportunities for member countries. Now, we should assess their performance
and cooperation with the Shanghai Cooperation Organization.

BELT AND ROAD INITIATIVE (BRI)

The Belt and Road Initiative (BRI), proposed by President Xi Jinping in
2013, is a monumental economic megaproject that encompasses the Silk Road
Economic Belt (SREB) and the 2Ist Century Maritime Silk Road. This initiative
aims to connect Asia, Europe, and Africa through extensive infrastructural
development and economic cooperation. With an estimated project volume
of 4 to 8 trillion USD, the BRI relies on financial integration involving funds,
banks, and institutions, utilizing channels such as BRI bonds, private capital
investment, and Public-Private Partnerships (PPPs).

The BRI finds its historical and ideological counterpart in the Shanghai
Cooperation Organization (SCO). Both initiatives share common features,
principles, and goals, emphasizing equality, solidarity, mutual trust, and
cooperation. The «<Shanghai Spirit» of the SCO, focusing on equality, consultation,
common development, mutual benefit, trust, and respect for diverse cultures,
aligns seamlessly with the spirit of the BRI. The SCO serves as a crucial platform
for China to effectively advance BRI goals. Moreover, it plays a pivotal role in
advancing business cooperation and stimulating economic integration within
the BRI framework.

There is a recognized need to enhance the economic functions of the
SCO, transforming it to respond to global economic integration trends. As
a platform for collaboration on security and development issues, the SCO'’s
enlargement, including countries like India and Pakistan, aligns with collective
initiatives like the «Greater Eurasian Partnership» and the BRI.

Economic interests, energy security, and stability in the Xinjiang Uygur
Autonomous Region drive China's engagement in Central Asia through the
SCO. The geographical significance of Central Asia, home to most founding
members of the SCO, aligns with China’s focus on this key region for the BRI.
The complementary projects under BRI and existing economic cooperation
structures of the SCO foster multilateralism, adherence to international
laws, and ensure comprehensive, reliable security and sustainable economic
development [15].

The United States and Europe's imposition of sanctions on Russia
and lran poses significant challenges to their participation in the BRI In the
face of U.S. sanctions impeding Sino-lranian trade and constraining Chinese
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investments in lIranian infrastructure projects, Iran is exploring innovative
avenues such as the utilization of digital currencies to navigate these limitations
while also seeking opportunities within the SCO Interbank Consortium [16].

Similarly, Russia, likely to solidify its geo-economics initiative, the
Eurasian Economic Union (EAEU), to strengthen influence, may face hurdles
due to Western sanctions. Despite the initial impact of sanctions, Russia has
potential strategies to neutralize their effects. In the short term, Russia is turning
to China for economic support. Meanwhile, an Iran eager for connectivity, and
an India eager for land connectivity to Eurasia through Iran’s Chabahar Port
are motivated to fast-track the development of the International North-South
Transport Corridor (INSTC). This initiative, involving Central Asian countries, aims
to reach international waters via the Iranian landmass. In the long term, Russia
also aims to fortify the Eurasian Economic Union (EAEU) and expand trade
relations with nations like Iran and India. By embracing regional partnerships
and seeking support from China, Russia is strategically positioning itself to
overcome the challenges posed by the sanctions [17].

GREATER EURASIA: A NEW GEOPOLITICAL LANDSCAPE

Amid the changing landscape of geopolitics, a significant concept,
“Greater Eurasia”, has gained prominence, marking a paradigm shift initiated
by Russian President Vladimir Putin. This expansive initiative, conceived in 2015,
endeavors to weave a macro-regional integration fabric that encompasses
political, security, and economic dimensions. Stretching across the Eurasian
Economic Union (EEU), the Commonwealth of Independent States (CIS),
and influential Asian nations such as China, India, Pakistan, and Iran, ‘Greater
Eurasia’ challenges the established order, posing an alternative to the U.S.-led
liberal international order.

At its heart lies the dynamic alignment between Russia and China,
planning for a broad political and economic scope that extends from
Murmansk in the north to Shanghai in the east. This alignment wasn't always
straightforward; Russia initially approached China’s Belt and Road Initiative
(BRI) with caution but eventually embraced it, converging it with the Silk Road
Economic Belt (SREB) in 2015. This strategic realignment was catalyzed by the
growing influence of China in Central Asia, prompting Russia to forge a closer
partnership with Beijing.

The conceptualization of ‘Greater Eurasia’ began in 2015 when a group of
experts emphasized the economic compatibility between China's SREB and the
EEU. Over time, this idea evolved into a spatial project, finding institutional roots
in the Shanghai Cooperation Organization (SCO), which became a key base for
the ‘Greater Eurasia’ concept [18].

A pivotal figure in this geopolitical narrative is Sergei Karaganov,
who outlined four main aspects of ‘Greater Eurasia a conceptual frame for
interaction, an emerging geo-economics entity, the recreation of a space
of civilizational cooperation, and a movement towards a new geo-strategic
commonality. While this vision primarily centers around Russia and China, its
geographic scope extends to Central Asia, albeit with limited interest in local
perspectives [19].

Strategically positioned at the core of this grand vision is Iran, viewed
by Russia as a crucial partner in countering Western influence and securing
the region. Iran’s envisioned role encompasses connecting Eurasia to the
Middle East and South Asia, serving as a linchpin in the GEP Initiatives like
the International North-South Transport Corridor (NSTC) and the Caspian
Development Strategy are conceived to enhance connectivity, promising a
bridge between regions. However, the progress of these initiatives is hampered
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by financial challenges and international sanctions, creating hurdles in the
realization of the broader GEP [20].

Despite concerns about the economic viability of certain projects, the
‘Greater Eurasia’ concept, characterized by its emphasis on state sovereignty
and non-interference, provides Iran with an avenue to overcome international
isolation. Through engagement with Moscow on economic and security issues,
Iran seeks to legitimize its role and contribute meaningfully to the evolving
geopolitical landscape. As this narrative continues to evolve, the question
remains: can ‘Greater Eurasia’ emerge as a cooperative example, or can the
challenges in its large and varied terrain be overcome? Only time will tell.

EURASIAN ECONOMIC INTEGRATION: SCO, ASEAN, AND EAEU
COLLABORATION

In the evolving landscape of international relations is withessing a
notable paradigm shift, with emphasis placed on the creation of alternative
economic partnership systems. In this context, Russian President Vladimir Putin
has set a significant goal of fostering an economic partnership system among
the Eurasian Economic Union (EAEU), Shanghai Cooperation Organization
(SCO), and Association of Southeast Asian Nations (ASEAN). This initiative holds
great promise for enhancing regional economic integration and addressing the
challenges posed by global economic uncertainties.

SCO-ASEAN COOPERATION

SCO and ASEAN, identified as significant and growing markets with
expanding middle classes, offer substantial opportunities for deepening
economic cooperation [21]. Both organizations, as independent international
entities, are emerging as alternatives to traditional Western-dominated
institutions. This trend contributes to the establishment of a more balanced
global power structure.

The cooperation between the SCO and ASEAN goes beyond mere
geographical proximity. With ASEAN covering the southern part and SCO
covering the northern and eastern parts of the vast Euro-Asian terrain, these
organizations recognize the need for effective collaboration in the face of
challenges posed by financial and economic globalization, international
terrorism, organized crime, and illegal migration [22].

EAEU-SCO

The collaboration between EAEU and SCO, marked by a memorandum
of understanding, encompasses a range of areas such as economic policy, trade,
investment, energy, and transport. The economic integration efforts are further
bolstered by shared identity based on language, culture, history, and a common
victory in World War II. One of the critical areas of synergy between EAEU and
SCO is the development of infrastructure. Coordinated efforts are underway to
rehabilitate and connect road transport infrastructure in post-Soviet Central
Asia. Additionally, priorities are set on optical cable connections and the creation
of a common digital space, signaling a commitment to leveraging technology
for mutual benefit [23].

The economic strand of interregional relations between these
organizations focuses on trade, investment, and core-periphery dynamics.
Challenges, such as significant trade imbalances between China and EAEU
states, highlight the need for deeper integration within EAEU. This deeper
integration could serve as a collective entity for negotiations with China and act
as a safeguard against trade imbalances.
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Moreover, the prospect of a common currency within EAEU offers the
potential to ease trade relations and challenge the dominance of the US dollar
in global trade. The SCO's unique position to challenge the petro-dollar system
aligns with broader efforts by Russia and China to de-dollarize international
trade [24].

The collaboration between these regional entities not only holds
economic promise but also presents an opportunity to reduce the impact of
American and European sanctions on member countries. By promoting trade in
domestic currencies, developing alternative payment systems, and challenging
existing international standards, these organizations aim to create a more
resilient economic environment.

The collaboration between SCO, ASEAN, and EAEU signifies a new dawn
for Eurasian economic cooperation. By addressing economic asymmetries,
leveraging technology, and promoting trade in domestic currencies, these
organizations can unlock substantial economic potential. Additionally, their
collective efforts may serve as a resilient response to global challenges and
contribute to reducing the impact of external sanctions on member countries.
As these regional initiatives unfold, they reinforce the emergence of alternative
economic partnership systems, offering a pathway to a more balanced and
inclusive global economic order.

CONCLUSION

In this comprehensive exploration of the Shanghai Cooperation
Organization (SCO), Belt and Road Initiative (BRI), and their interactions with
regional entities like ASEAN and EAEU, an understanding of the evolving
landscape of Eurasian economic cooperation emerges. The SCO, originally
rooted in security concerns, has transformed into a linchpin for economic
collaboration, addressing challenges faced by member states, particularly those
under external sanctions.

The Belt and Road Initiative, a monumental economic megaproject, finds
historical and ideological links with the SCO, reflecting a shared commitment to
equality, solidarity, and mutual trust. Initiatives like the Energy Club, Interbank
Consortium, and Free Trade Zone showcase the SCO's strategic measures in
fostering economic resilience and growth, especially for nations navigating the
complexities of sanctions.

The impact of sanctions on nations like Iran and Russia is meticulously
examined, shedding light on the SCO’s role as a haven for economic cooperation
in the face of external pressures.

Simultaneously, the exploration of ‘Greater Eurasia’ and the collaborative
efforts of SCO, ASEAN, and EAEU highlight a paradigm shift toward alternative
economic partnership systems, contributing to a more balanced and inclusive
global economic order.

The collaborative endeavors between EAEU and SCO, particularly in
infrastructure development, reflect a commitment to mutual benefit and
shared identity. The economic dimensions of interregional relations emphasize
the need for deeper integration to address trade imbalances and challenge the
dominance of the US dollar in global trade.

Crucially, these collaborative regional initiatives not only hold economic
promise but also offer a resilient response to global challenges, notably the
impact of external sanctions. By promoting trade in domestic currencies,
developing alternative payment systems, and challenging existing international
standards, these organizations strive to create a more resilient economic
environment.

As these regional narratives unfold, they collectively underscore the
emergence of alternative economic partnership systems, offering a pathway
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to a more balanced and inclusive global economic order. The cooperative spirit
among these organizations, exemplified through their strategic initiatives and
collaborations, paints a promising picture for the future of Eurasian economic
cooperation, transcending geopolitical complexities and fostering a shared
vision of economic resilience and growth.
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RUSSIAN VENTURE MARKET -
STATE, STRUCTURE, FEATURES AND
24 2{01512] Y og B

Lars Flottrong
EYNUSS BUSINESS SOLUTIONS

Abstract

The state of the Russian venture capital market can be called very difficult. To be
more precise, the venture capital market in Russia is showing a record decline
and it is still unknown when the market will be able to recover. The investment
in Russian startups has also fallen significantly. Such a state of affairs raises
the question whether this situation is caused by a lack of free cash among
the households, an unwillingness to take risks in an unstable macroeconomic
situation or the lack of interesting and promising startups with potentially
tangible return. In this article, we will look into the current state of the Russian
venture capital market, consider its structure and functions of investors, analyze
the place and role of a startup as the main participant on this market and
define the development potential of this market in the near future.

Keywords

Venture market, startup, stage (round), investor, fund.
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PREFACE

Kirill Varlamov, the executive director of the Internet Initiatives
Development Fund, described the state of the Russian venture market as
extremely difficult. To be more precise, he claimed the following: “Strictly
speaking, the venture market in Russia basically died last year or, at least, lies in
a coma and shows no signs of life. And when it will come to life is unknown” [1].

Does this view imply that technological initiatives have died in Russia,
or, to put it more colorfully, the potential has died since no one wants to invest
in startups and risk their money anymore? Or there are no startups worth
investing money in? Or finally, even if promising projects and startups exist,
there is no way to make money on this?

Let's try to figure it out and start with the “classics”.

A startup is still a high-risk investment for an investor who realizes that
only 1T out of 10 startups is likely to «take off» or even 1 out of 20 [2]. This one
successful startup must not only cover all losses from unsuccessful investments
in the remaining 9 projects but also provide excess return in general. The
investor expects rapid growth of the company, scaling product, and therefore
surge in value of the company. His goal is to exit at a late stage with the highest
possible valuation for the startup. Thus, the investor leaves the company when
his initial investment has “risen in value” so much that he can earn several tens
of X. The classical investor exits in the middle rounds (A or B), but there are also
cases when the investor even went so far as to sell the company or to effect IPO
and earned several hundred X.

The simplified classical model without adjusting for the dilution of the
investor's share stake looks like this:

1. The investor invested 1,000 rubles with a value of 1,000,000 rubles and
gained a 0.1% stake in the company.

2. A year later, the company enters the next round of fundraising, but
with a value of 10,000,000 rubles - thus, the value of the investor's stake is
already 10,000 rubles.

3. Two years later, after the next stage of rapid growth, the company
again enters a round of raising funds at a valuation of 100,000,000 rubles and
the value of the investor’s stake is already 100,000 rubles.

4. Therefore, the investor earned X 100 in 3 years meaning his investment
rose 100 times.

*This example is for illustration purposes only and does not take into
account the dilution of investor stake at each investment round.

An investor, aware of the risk of his investment (a startup may not «take
off» and the idea may not be feasible, which leads to the company’s death in
a year or two, and the investor will lose his money), strives to be as careful as
possible in selecting “his” project.

However, it is not necessary for the startup to make a profit. The main
thing is to grow the business, develop new markets, and gain momentum.
Probably one of the best examples in world practice is the UBER company.
Having raised billions of dollars of investment in all rounds and gone public, the
company did not earn a single dollar of profit until the end of 2022 [3].

Or, for instance, WeWork, a startup specializing in the development
of coworking space, which reached the NASDAQ with billions of dollars in
investments, but never earned anything and declared bankruptcy at the end of
2023.
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STATE OF THE RUSSIAN VENTURE MARKET

In Russia, according to the analytical company Dsight, the number of
startups remains stably at the same level - about 13,000 [4].

The Russian venture capital market, both in terms of the number of
startups, transactions, checks, and the number of investors, has never been
among the world leaders. For instance, compared to such countries as Israel
and the United States, Russia is significantly inferior in this respect.

An equally indisputable fact is that the number of transactions and the
volume of investment in the Russian market have declined considerably over
the recent years. This trend started in 2014 and intensified in 2022 and 2023,
with the exception of 2021 when, after the pandemic, there was an incredible
rise in investment worldwide up to $2.5 billion due to the intensification of all
economic activities, including investment [5].

The Russian state can rightfully be considered one of the most advanced
in digitalization. Where else can you conclude real estate deals online using
a unique digital signature? For instance, in Germany, still one of the world
economic leaders, digital services are far less developed and resolving private
issues requires a lot of time and a very large number of papers that must be
certified at the post office with the presentation of a passport for identification.
It is telling that the German government has just now announced a course
towards digitalization and red tape reduction in interaction with business and
the public. In the private consumer sector, the picture in Germany is not so sad
but also leaves much to be desired. While in the daily consumer segment the
market level is comparable to that of Russia, of course, taking into account the
specifics, the level of digital services of the banking sector in Germany is lagging
behind the Russian one by at least 5 years. This can be explained not only by the
fact that banks in Germany are, in principle, very conservative and are not very
keen to introduce new technologies, but also by the fact that Russian banks
started to develop their own ecosystems through digitalization, expanding the
list of services and areas of activity. SBER ecosystem alone says a lot.

This paradoxical picture is explained by three facts:

1. The structure of player-investors on the Russian market.

2. Limited growth potential for startups on the Russian domestic
market.

3. Limited amount of investment funds.

The structure of player-investors on the Russian venture capital market is
widely known, and we do not deviate much from it. In Russia, it is as follows:

. Corporate funds.

Government funds.

Private foundations.

Ecosystems and laboratories.

Private investor clubs.

Business angels.

State innovation support centers and clusters.

Lets try to understand a little about the trends, market features, and the
roles of different types of investors.

Using the analytical material of Dsight and the Skolkovo Foundation for
2023, it is possible to see a rapid decline in investment: it decreased five-fold,
and the share of foreign investment reached its minimum - only 3 transactions
worth $2.6 million. At the same time the number of transactions in 2022-2023
even rose by 23% from 137 to 180 [6].
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Dynamics of venture investments in Russia, 2023

Year Investment, million dollars Number of transactions
2020 672 256
2021 2528 305
2022 422 146
2023 82 175

Source: Compiled by the author based on Bloomberg data.

If we look at the distribution of transactions and investments by type of
investor, we get a rather interesting picture, where private investors - business
angels “occupy” more than a quarter of the market, both in terms of the number
of transactions and the volume of investments. For statistics purposes, the
figures of both private investor clubs and classic business angels are combined.

Table 2

Distribution of investments by type of investor in Russia, 2023

Investor type Investment, million dollars Share
Private Funds 30,00 37%
Business Angels 22,00 27%
Corporate/ CVC 16,00 20%
State corporations/ funds 8,80 1%
Foreign Investors 2,60 3%
Accelerator* 1,50 2%
Undisclosed 1,09 1%

Source: Compiled by the author based on Bloomberg data.
Table 3

Distribution of transactions by type of investor in Russia, 2023

Investor type Number of transactions Share
Private Funds 52 30%
State corporations/ funds 39 22%
Business Angels 43 25%
Corporate/ CVC 22 13%
Accelerator* 15 9%
Foreign Investors 3 2%
Undisclosed 1 1%

Source: Compiled by the author based on Bloomberg data.
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Table 4

Distribution of checks by type of investor in Russia, 2023

Investor type Average check, million dollars | Median check, million dollars.
Accelerator* 0,10 0,06
Business Angels 0,52 0,20
Corporate/ CVC 0,73 0,40
Foreign Investors 0,88 0,64
Private Funds 0,58 0,20
State corporations/ funds 0,23 0,04
Undisclosed 1,09 1,09

Source: Compiled by the author based on Bloomberg data.

*Accelerator should not be considered as a “market player”, but as a tool
for selecting and “shaping up” a startup for further investors’' decision to invest.

Table 5

Distribution of checks by stage of startups in Russia, 2023.

Startup :tea\;e;opment Average check, million dollars| Median check, million dollars.
Seed-stage 0,32 0,15
Early-stage 0,81 0,44
Late-stage 2,52 3,33

Source: Compiled by the author based on Bloomberg data.

The checks show that the investment amounts are very modest
compared to other markets. For comparison, in the US venture market checks
in later rounds reach several hundred million dollars [7].

Table 6

Distribution of transactions by technology in Russia, 2023

Business Software 26
Healthcare 18
Fintech 16

Edtech 15
Transport and Logistics 12

Source: compiled by the author based on data from Dsight and the Skolkovo Foundation.

Business Software and Fintech are priority areas for investors since
these areas are popular, and corporate demand for such services is very high.
Healthcare arouses quite unexpected interest since highly specialized areas
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such as Deep Tech, Healthcare, or Agrotech are usually not in mass demand [8].
Let's try to understand the “role” and share of each category of player-
investor to better understand the situation on the market.

STRUCTURE OF THE RUSSIAN VENTURE MARKET

1. Corporate funds.

Corporate funds (CF) are created by large industrial corporations and
technology companies using their own funds.

The initial goal of the industrial company CF is to find promising solutions
for their own needs. An example is Severstal Ventures, aimed at supporting and
developing projects in new production technologies and materials. It is also
worth mentioning Kirov Group Ventures, the corporate fund of the Kirov plant,
which focuses on industrial innovation in Industry 4.0, Agro Tech & Agricultural
machinery, Energy Tech, Big Data & Machinery learning [9]. That is, it focuses on
areas intended for developing its own business and its own product line, as well
as optimizing production.

At the same time, these funds are not against investing in “non-core”
startups if they have gone through corporate accelerators and presented
promising ideas and products. The geography of investments was not limited
by state borders and the search for promising startups was carried out all over
the world.

The role of these funds on the venture market in 2022-2023 faced a sharp
decline. The reason for this is a reduction in exports and revenues and, as a
consequence, a reduction in investment funds. Today, industrial funds only act
selectively on the market and concentrate on the development of investments
made before. At the same time, the focus has shifted specifically to Russian
companies, since when investing in foreign startups, there is a risk of arrest and
loss of funds due to sanctions imposed by Western countries.

Corporate funds of technology corporations, on the contrary, have
recently become more active, since IT today is an unconditional driver of life and
the economy as a whole.

Recently, the funds of the Russian companies Softline (Softline Venture
Partners) or Lanit (Lanit Ventures), focused on projects in Al, Cloud Tech or Big
Data, have shown themselves to be very active. This trend is confirmed by the
emergence of new corporate funds in 2022. (Vympelkom - Hive, MKB - Izba VCQC)
[10].

It is also worth noting the corporate funds of large banks, such as SBER,
VTB, or the new MKB fund. These funds are focused not only on profitable
investments when the investment subject is not interesting for their own
ecosystem but promises good returns, and on startups interesting for their own
ecosystem requiring initial funding to become a worthy member of their own
ecosystem in the future as well.

2.  State funds.

State funds are divided into federal ones, such as the NTI Fund,
IIDF, Skolkovo Capital, and into funds of constituent regions of the Russian
Federation, such as the Moscow Seed Fund or IVF Tatarstan [11].

If federal funds operate throughout Russia, then regional funds focus
primarily on promoting and developing startups in their regions.

All funds invest exclusively public money and also resort to the
development of pools engaging other structures and funds for co-financing.
At the same time, the funds themselves, having a lot of freedom in selecting
projects and evaluating them, used to consider the entire range of potential
startups, but now they focus on nationally significant projects and existing
investments.

If in the period until 2022 state funds, along with private and corporate
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funds, worked on the market, today there is a decline. The investments made
suggest that today the number of potential buyers of stock has decreased
significantly, the evaluation of shares as an asset class has decreased and the
prospects for a successful exit have deteriorated. Apart from that, state funds
are undergoing a transformation phase, reducing grant programes.

Regional funds are still active, and we should not expect new major
initiatives and large investments from state funds, despite the specified
objectives of promoting start-ups and market development.

Separately, it is worth noting the Skolkovo venture fund (Skolkovo
Capital). Since it is part of the Skolkovo ecosystem, the prospects for the right
investments, taking into account the many programs to support and assist
startups, are a little brighter. Moreover, the choice of companies for investment
is quite large (more than 3,900 companies as of January 2024).

3. Private funds.

Contrary to all economic forecasts new funds are still emerging in Russia.
Only in 2022-2023, more than 10 new private funds have appeared in Russia,
which, in addition to the already well-developed segment of private funds in the
country, create additional potential for the development of startups [12].

The founders of new private funds are mainly large Russian businessmen,
such as Andrey Krivenko, founder of the VkusVill company, or, for instance,
Andrey Olkhovsky, co-owner of Avtodom, who invite partners and like-minded
people to shape an investment portfolio. This trend suggests that large private
businesses in Russia have accumulated a large amount of available funds and
that the willingness to invest these funds in promising projects is only growing.
Undoubtedly, the current political and economic situation also plays a role,
when placing available funds abroad is unsafe, but the domestic market still
promises quite interesting prospects.

Given the changes in investment activity on the market, private funds
have taken over even more initiative and are the most active by the number of
transactions.

a) “Old-timers” of the market have historically invested predominantly
in foreign startups, since the chance of rapid growth, scaling and entering new
markets was (and still is) significantly higher.

b) Investments at the initial stage have been reduced in favor of
investments at the middle stages, when the startup is already showing
sustainable growth and even profitability.

c) There is a tendency to move to a dividend investment model, when
the company'’s profit and the possibility of return on investment are taken into
account for evaluation, as a combination of dividends and the future sale of the
acquired stake, but at least X-fold growth, compared to the standard venture
investment model.

d) Checks have decreased significantly, the lack of large transactions is
caused by the caution of funds in the current political and economic situation.

e) Preference is given to technology startups that promise either a
high-tech solution with a very wide range of applications, or narrowly focused
solutions where the business application and, accordingly, return is clearly
predictable.

f)  Taking into account the exodus of foreign investors, in the near
future the market can expect further activation of private funds, since, on the
one hand, there are funds, and, on the other hand, there is a willingness to
finance promising projects.

4.  Ecosystems and laboratories.

In common practice, ecosystems and in-house laboratories are not
identified as a separate category. But taking into account the specifics of the
Russian market, they should still be considered separately.

In recent years, the role of internal corporate startup accelerators and
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laboratories has risen dramatically. With the beginning of the era of ecosystems,
to expand the portfolio of services and products corporations began not only to
monitor the market for relatively interesting startups and solutions but also to
purposefully create an internal structure for the “nurturing” and development
of new products. At the same time, companies pay attention to the very early
stages of startups and offer opportunities within their structure for the creation
and development of a product, its piloting, and successful introduction in the
ecosystem.

The investment is effected both in a classical (but not very publicized)
form or through project financing with a monopoly right to intellectual property
and in a “simple takeover”, that is, the acquisition of a startup. Apart from that,
corporations are following the path of parallel development using both in-house
resources for development and startups from such laboratories.

The most advanced market leaders can certainly be called SBER, MTS,
Yandex, Tinkoff. Other players (communication operators, social networks, postal
services, banks) are much inferior but are trying to create their own niches and
their own ecosystems with the necessary set of complementary services to
improve competitiveness.

The obvious drawback for a startup is that, having become part of such
an ecosystem, regardless of all the “privileges” and opportunities there is no
longer a “return ticket”, and the monetization of the product depends solely on
the success of the ecosystem itself. Thus, there is a limit to development and
the inability to freely enter new markets, as well as the lack of chance to make
good money on your product - this is a price to pay for comfort and investment
from the ecosystem.

It is also worth noting that large ecosystems create not only in-house
corporate structures for the development of startups but also their own funds
for venture investments, using parallel options for investing in the future, for
instance, MTS Al, the MTS fund, and the already mentioned Hive, Vympelcom
fund.

5. Private investor clubs.

There are quite a lot of private investor clubs in Russia. They are clubs
of interest where anyone can become a member by paying a small annual fee
(from 150,000 rubles). Such clubs bring together both experts in venture capital
investment and businessmen who do not have special knowledge of startups or
simply people with sufficient capital and the willingness to successfully invest
this capital. The main goal of clubs is to raise the required amount of investment
through individual checks of club members. In this case, the check can be either
very small ($10,000), where the pool of club members consists of 50 people with
a total transaction amount of $500,000, or quite large sums of $100,000 from
10-20 members, which enables raising quite a significant transaction amount
of several million dollars. The names of well-known clubs include the Syndicate,
United Investors, SOBA [13].

Clubs train their members, offer opportunities for communication and
exchange of experience. Often club leaders are former top managers of funds
and financial institutions or successful “start-ups” who once started by creating
their own product, were able to develop and subsequently introduce it.

The members also include company owners who grew up through
startups.

The clubs are open to applications for funding and investment from
startups. They collect and select interesting projects and offer them to the
attention of their members, conduct their own pitch sessions and accelerators.
To determine the potential of a project, clubs collect the opinions of expert
members, thus providing not only objectivity but also an expert model for
evaluating potential and risks.

Such private investor clubs are unknown to the general public, but they
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play a significant role on the Russian venture capital market and have even
captured a tangible share of investments in the last 2 years.

The explanation is simple - there is nowhere else to invest free funds. If
previously it was possible to buy stocks and securities both within the country
and abroad, invest money in a foreign business, or simply keep money in
accounts in Switzerland, today the safest option (from the perspective of funds
safety) is to keep money in Russia and invest it in promising businesses. Taking
into account the large number of cases related to the blocked accounts in
foreign banks, the negative attitude towards Russian business and, despite the
wealth of club members, the rather limited opportunities, this option is quite
consistent and logical.

However, there are also noticeable changes in the life of clubs. If
previously any startup with a good idea could count on success and raising
investments from the club by going through an accelerator or selection
process, today the club members are particularly interested in products aimed
at technological aspects: Al, Deep Tech, Bio Tech, FinTech, Agri Tech. There is
also interest in products aimed at increasing industrial efficiency if the potential
circle of “clients” and the potential of investments are already clear.

Moreover, private clubs have also moved towards a dividend model,
looking at proposed projects through the lens of profitability and capital
growth. It is difficult for very “young” startups, without a tested product and a
proven MVP, to raise investment in private clubs.

The clubs themselves have also changed their strategy for evaluating
the potential of startups. If previously one of the key aspects and requirements
for a startup was entering foreign markets, the potential to scale a business
abroad, successfully passing through foreign accelerators and the prospects of
attracting big checks from foreign funds and investors, today they are looking
more at the real business model of making a profit in Russia and the prospects
of its resale to a major player from the Russian market. All this affects the
investor's “appetite” since today the return is lower than a couple of years ago,
but this return is real and it is still higher than that of a regular bank deposit.

6. Business angels.

If a fairly narrow circle of people know about private investor clubs, then
even fewer know anything about business angels. This is the case, on the one
hand, since business angels themselves try not to make their participation in
projects public, and on the other hand, because investments are almost always
confidential and very rarely end up in public statistics.

The role of a business angel is not only to provide investment in
exchange for a stake in a startup but also to assist the founders. This may involve
the active participation of a business angel with the necessary experience and
expertise, as well as the opportunities to pilot the product or properly introduce
it to the market. At the same time, a business angel can also act as an official
advisor, using his own image to promote the startup’s product.

But it is a mistake to believe that business angels act alone. They often
unite to raise large investment checks, and sometimes even act together with
institutional investors, who are also part of the project or provide the necessary
impetus for further raising investments from venture funds. One such example
is Take Charge, where both business angels and Quantum-A company are
involved. State innovation centers for support and promotion of technology
development and technology clusters.

This category is worth considering separately since it is a unique solution:
the state, by allocating significant funds, promotes the development of startups
and innovative solutions.

Numerous regional and federal technology clusters (ITCs), startup
development assistance centers, technology parks, etc., have been created in
Russia. (Skolkovo, Moscow Innovation Cluster, Innokam Tatarstan, etc.). Such
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clusters offer startups space (premises, production sites, laboratories) and
preferential tax conditions, subsidies and opportunities to receive various grants.
Moreover, the process of taking out loans from commercial banks is simplified
for members of such clusters, they are offered opportunities to participate in
government programs and pilot products in state agencies or corporations.

Clusters hold exhibitions and presentations for their residents, take
on administrative support tasks, providing accounting services, reporting
preparation, obtaining patent rights, and various business advising.

Of course, Skolkovo occupies a special place. Skolkovo residents benefit
from not only the services listed above but also the entire infrastructure
of the most modern cluster. Programs for co-investment and subsidies for
pilot projects (up to 70% of the project cost are reimbursed to the customer),
reimbursement of expenses for promoting products on an industrial scale,
participation in exhibitions, and promoting business abroad were developed
especially for residents. Apart from that, a program for reimbursement of
investments to business angels up to 20 million rubles has been developed for
Skolkovo residents, which allows them to successfully raise private capital for
their startups.

The number of residents rises annually (more than 3,900 companies as of
January 2024), but expectations for “dividends” from the state are also growing.
For 2024, Skolkovo has drawn up a plan to increase the total revenue of all
resident companies to 550 billion rubles [14]. The bar is very high, but according
to market experts, it is achievable since all the conditions and prerequisites for
this exist.

STARTUPS

When analyzing the structure of the Russian venture investment market,
of course, one cannot ignore the main player - startups.

The number of startups, as noted earlier, remains stably at the
same level. This suggests that decline is offset by new ideas, projects, and
technological solutions. At the same time, Russian startups perform quite
well on the market(s). It is worth highlighting such companies as Truv, Apron,
Polyn Technology, Careerist, Qummy, Whizz, Take Charge, HR Link, Parkly and
AppMagic [4]. However, when assessing these startups, it is worth considering
the following features:

1. Only 4 out of the 10 most promising startups are truly Russian - Take
Charge, Qummy, HRI Link, Parkly. The remaining 6 are foreign startups with a
“Russian footprint”.

2. If the startups Take Charge, Qummy and Parkly have the potential
to enter other markets (Take Charge is already successfully operating on the
CIS markets), then HRIink is exclusively focused on the Russian market, and
the potential for its upward development is clearly limited. Foreign startups are
initially focused on the global market and have every chance for further growth.

3. All startups began their journey with significant equity capital,
which allowed them not only to develop a promising solution, but also to
successfully pilot it.

The chance and prospects for the development of Russian startups to
reach billion-dollar valuations should be considered with some caution. It's
worth explaining why:

a) Only if you have “good” start-up capital you possess a chance to
grow and develop, show a decent MVP and the ability to scale your business.

b) To raise investment it is necessary to demonstrate good profitability
of a business since investors start shifting to the dividend model; at the pre-
seed and seed stages investors now have great prospects of investments and
there is restraint. Startups lack the ability to seek initial investment to develop a
product. This is the main cause why many promising solutions “die in the same
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garage where they were born.”

c) If a solution and product have proven themselves well in Russia and
are developing successfully, then there is no guarantee that the same success
awaits the startup abroad. And entering new, primarily Western, markets is the
dream of every founder, due to great prospects for investment there. The reason
for this was that, on the one hand, foreign markets differ significantly from the
Russian one in terms of consumer preferences (abroad the service often does
not meet the requirements of the target market), while customer orientation
and market positioning “in Russian way"” do not work abroad .

d) There is a very skeptical, one might even say unfriendly, attitude
towards Russian startups. Foreign funds and investors refuse to invest in startups
whose main business is located in Russia. There are enough examples of when
a startup, going beyond Russia, successfully goes through an accelerator in the
USA and attracts the attention of investors, but when due diligence reveals that
the main business is located in Russia, the interest disappears. It doesn't matter
that the startup is registered abroad and the founder transferred his main assets
there. As a result, the startup turns out to be neither one of our own (since it is
American) nor a stranger (for foreigners it is Russian). There is an example that a
startup thus lost not only the opportunity to raise investment from abroad, but
also support in Russia due to the fact that it became “American.”

e) The time of “first mover advantage”, searching for a unique niche
and an opportunity to surpass competitors and market leaders, is most likely
gone and only in rare cases (for instance, InDriver or Take Charge) founders
have found a solution that really «took off.» It can be assumed that we will no
longer see such successful startups as City Mobil, 2GIS, Samokat, as the markets
are replenished with competitive solutions from ecosystems [15]. Unicorns of
this kind develop both depth and breadth of their services, preventing other
companies from turning into a worthy rival.

On the other hand, excessive pessimism is also not appropriate since
in Russia, taking into account changes in technological trends and a well-
developed base to support promising ideas and projects, new opportunities for
development in Deeptech, Industry Tech, Med Tech or Agro Tech are emerging.
Clusters and technology hubs play a significant role here, providing support for
startups and a base for development.

QUO VADIS?

Is the patient in a coma? Most likely not; he is suffering from a bad flu.

The Russian venture market, taking into account all the economic and
political problems, is going through a stage of transformation, one might even
say a stage of revaluation of values.

Investment activity by government and corporate funds has fallen
sharply, but new private funds are emerging, allowing private investors to take
over the baton. Ecosystems are developing and implementing more and more
new technological solutions, taking their services to a new quality level.

You can expect, especially from private investors and business angels,
that they will invest in the early stages of startups since the potential to earn
small checks in this case is higher in the later stages with larger investors and
funds. We will also see that the amount of money in the rounds decreases.

Entering foreign markets beyond Russia and successful development
on international markets is not ruled out but requires adaptation of the
development strategy. If the founder is initially focused on the international
market, then he should take into account the needs and foreign demand for his
product from the very beginning and develop it as unique, easily adaptable to
different preferences. That is, his product must be so promising that it can also
find its place on other markets. The option of developing an exclusively Russian
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solution and then going abroad as experience has shown, does not work.

Founders should also take into account that a Russian passport will
make it difficult to raise investment from abroad. Therefore, as a proposal, one
can consider entering the foreign market at an early stage with the creation
of a separate unaffiliated legal entity and developing the product in parallel
with the Russian solution. The opportunities that the synergy between Prod
Dev and cross-border piloting provide can still be used to develop your own
technological product. There are first successful experience cases. Private funds
that are not subject to sanctions and can support the project will play a special
role on their own or through their “network”, and startups, both in Russia and
abroad.

Fin Tech, Retail Tech and E-Com remain favorites among investors.
Moreover, taking into account the departure of Western solutions, we can
expect great interest in Business Software.

But special attention should be paid to new trends in the development
of Deep Tech, Industry Tech, Bio or Med Tech solutions [16]. The development
of such solutions differs considerably from classical startup solutions - they
have a long technological development and “establishment” cycle, requiring
substantial capital investments. The investor, unlike Fin Tech, does not see
quick profit and results here, even if the development is very promising and has
a potential demand - in the end, it may turn out to be of no use to anyone. In
general, these companies cannot even be classified as classical startups since
in this sector product development requires more time, there are specific
conditions for piloting, the product can only be in demand by a narrow circle
of consumers, and creating an MVP in the form of a prototype can be a very
expensive result of development [ 17]. Although it is precisely such solutions
that technology clusters and centers across the country provide development
platform to through support, including those related to the provision of
platforms for piloting and testing the product.

We can expect that areas of activity requiring solutions with a long
development cycle will develop in clusters and technology hubs, while classical
startup solutions will find support in the private sector of the venture market.

In recent years, the government has done a lot to create transparent
prerequisites promoting business in the legal field. The state takes an active
part both in the framework of digitalization of the economy program and its
own services and in business support. It is also worth recalling that the state
acts as an investor, a customer, and a consumer of startup solutions through its
funds and support programs.

However, there is a lack of incentive solutions for private investors. A
private investor acts solely at his own peril and risk without an ability to accept
tax benefits and credits in the event of loss of investment [18]. In this case, a
program to reimburse part of Skolkovo's investment can be called a good
initiative, but it is limited and does not cover the entire market. Another solution
could be microfinancing for startups with a clear plan and an understandable
solution at an infant stage through the banking system on preferential terms
and without support from the founder. Funding by banks to support micro-
businesses, unfortunately, is often an impossible task for new startups since
banks, when assessing the risks and possibilities of repaying borrowed funds,
are not ready to provide loans only for “good ideas.”

2024 promises to be very interesting and experts expect a revival of
the venture capital market in Russia, including IPO of technology companies
[19]. Investment funds are available, the willingness to invest is there, and the
subject of investment in the form of existing and new solutions is also there.
All that remains is to bring all the players together, refine the attractiveness of
private investment on the part of law and the patient will very quickly get back
on his feet.
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NEGOTIATION: THEORY AND
PRACTICE IN THE MODERN CONTEXT

Evgeniy G. Kalyuzhny
MegafFon PJSC

Abstract

This article focuses on a relevant problem - strategies for effective negotiations
to achieve the best possible results in the modern context. This article pays
special attention to the importance of the skills used in negotiations to achieve
the best possible results. Apart from negotiations, this article considers a
variety of strategies and techniques proposed by specialists, researchers, and
business consultants in this field. This article presents expert conclusions
leading to a successful outcome of negotiations, which were formulated based
on considerable experience. Apart from that, the article provides insights into
the use of new technologies, namely artificial intelligence, in the negotiation
process as a key component in risk assessment. The article also highlights the
importance of analyzing the psychological state of the negotiator to understand
the objectives and overall strategy to determine the best possible approach
to negotiations. As a result, a competent analysis of the negotiation situation
and the behavior of the negotiator in a variety of contexts is identified as a key
element of successful negotiations. Therefore, the main idea of the proposed
article is to find the best possible strategy for negotiations.

Keywords

Negotiations, strategy, methods, approaches, artificial intelligence, value,
psychological factor.
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In the numerous books published, research papers presented, and
training sessions held over the years, developing the specific skills and gaining
knowledge required for successful negotiations have been the central topic. This
extensive research highlights the importance and complexity of the negotiation
process, as well as the desire for continuous improvement of these skills.

The attitude to negotiations gradually shifted: at first, negotiations used
to be perceived in the context of discussing global military situations, trade
deals between corporations, and interstate agreements. In all of the above
cases, large groups of people or even countries were involved in the negotiation
process. Then the attention gradually shifted to the individual as an actor in the
negotiation process, as a negotiator. Individuals’' behavior during negotiations
became the subject of analysis of psychological approaches. There are training
programs for individual negotiation skills. The following skills have become
relevant: skills of argumentation, oratory skills, methods of psychological
influence on opponents, the ability to timely collect and analyze information,
assess and predict risks [1]. Nowadays, we observe a consolidation of methods
and approaches aimed at preparing and conducting negotiations, where the
key role is played by a global vision of the problem, as well as the principles and
values that guide negotiators, and not by technical skills.

Let's consider the basic stages of any negotiation process, be that the
purchase of real estate or the release of hostages from Somali pirates. The
most common models include the stage of preparation and development of
a negotiating position; preparation of an alternative option; the negotiating
stage, including the exchange of concessions, and finalizing the agreements
reached [2]. Let's take a look at less significant and monotonous negotiations,
for example in the field of sales or procurement, where it is equally important to
secure the best possible conditions and make sure it is a quick process. In most
cases, negotiators try to stick to their already proven model of behavior, which
leads to inevitable mistakes due to loss of flexibility and strategic vision.

At first glance, the role of technologies for high-speed collection of large
data sets and analysis of data gathered, the speed of calculation of possible
options and risk assessment should always be positive. However, ultimately, the
availability of information is not a sufficient factor for success. Decision-making
skills, often based not on the available information but rather on the principles
that are fundamental for the negotiator - this is what makes the maximum
contribution to the final result [3].

What are the most important values of successful negotiators? Business
consultant and behavioral psychologist Simon Sinek formulated his approach
to developing values. By answering the question “Why do you do what you do?”
one can identify fundamental and the most important values [4]. A negative
answer to this question usually indicates a lack of a conscious and long-term
approach not only to negotiations, but also to life in general. In his research,
Simon Sinek came to the conclusion that by having clearly stated values as an
answer to the question “Why?"” and by communicating with others, you can
demonstrate your clear position regarding your business strategy. The history of
several of the largest companies that Simon Sinek analyzed suggests that this
approach contributed to creating a target audience of highly loyal consumers
and business partners. This was made possible because everyone could
understand the company’s goals and motivation in advance, which is especially
important in times of crisis [5].

Nowadays, at a time of exponential development of technologies and
their rapid adoption in all spheres of life, new negotiation models are expected
to emerge. However, the most extensively adopted and used model is one
developed in the middle of the previous century. We are talking about game
theory and the Nash equilibrium, as well as the economic model of WTO
agreements built based on this method. Working on a practical application of
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John Nash's game theory, Thomas Schelling explored the conflict resolution
model (later known as the Cold War model of nuclear deterrence, which was
used by the United States for over forty years) [6]. Both scientists were awarded
the Nobel Memorial Prize in Economic Sciences for their research [7].

The Nash equilibrium is a set of strategies in negotiations where none
of the parties can improve their position by changing their strategy if the
other parties do not change their strategies as well. This equilibrium does not
provide the best gains for one negotiator; it allows all parties to arrange the best
possible solution for everyone [8].

The value of this model of behavior in negotiations becomes clear when
planning long-term relationships and joint activities. Gain something today at
any cost and no longer have to deal with the consequences of this transaction
- such short-term and inherently high-risk behavior is becoming less and less
popular in practice. Most negotiators - in any situation, be that in a business,
social, family, or political environment - strive for predictability and stable
development.

In his book, The Strategy of Conflict, Thomas Schelling examines cases
of conflict situations: a sudden attack or threat of attack, the impact of general
mistrust and the random factor, enforcement of obligations, and the paradoxes
of strategic advantage [9]. Today, these studies have more than just historical
significance of analyzing the cases of geopolitical conflicts of the past. They
provide unique value for application in any of the complex and ambiguous
situations in the negotiation process. A competent analysis of the negotiating
position of each party, clearly established and analytically verified against actual
data, makes it possible to build a model for predicting the progress of the
negotiation process and developing several behavioral strategies [10].

However, in addition to the economic assessment of negotiating
positions, offers and counter-offers, concessions and well-thought-out
scenarios, there is an extremely important psychological factor that cannot be
overlooked. As practice shows, without having a strong negotiating position
at the beginning of negotiations and leverage on the counterparty, one who
has a good understanding of the impact of the emotional and psychological
state of the negotiator (this will always be the case as long as negotiators are
humans and not machines) will be able to turn the tables in their favor [11].
In his negotiation model, expert negotiator and researcher Gavin Kennedy
suggests assessing the observable behavior of a negotiator in terms of three
colors - red, blue, or purple. The “red style” is clearly aggressive behavior with an
attempt to secure maximum results at the expense of relationships. The “blue
style” is, on the contrary, behavior that gives preference to relationships rather
than results. The “purple style” is an ideal combination that achieves maximum
results while making it possible to save excellent relationships with negotiators
[12]. Gavin Kennedy suggests testing the use of the following behavioral
scenario in negotiations - changing the “colors” of your behavior throughout a
long negotiation process in order to secure the best possible results. A limited
behavioral pattern with decision-making based only on a “red” or “blue” style
will lead to a loss.

The use of artificial intelligence (Al) makes it possible to increase the
efficiency of the negotiation process when making commercial transactions,
in which obviously complex models that can influence large groups of people
are not used [13]. There is still little reliable statistical data on the sustainable
use of Al throughout the negotiation process. Nowadays, it becomes obvious
that without creating a comprehensive model of human psychology it cannot
be compared to that of a machine. Fear is one of the examples of limiting
factors for the adoption of Al in sensitive decision-making areas. Humans may
experience fear, while a machine only evaluates risks. Fear, as a very strong and
not always rational feeling, can sometimes be the result of the physiological

182



state of a particular person.

Negotiations are a constant search for the best possible option, taking
into account the interests of counterparties. It is impossible to secure the
most favorable result without such qualities as compassion, humility, honesty,
fairness, courage, or self-control. These are the fundamental qualities for the
best individual negotiator or a whole team of negotiators. Analytical calculations
or digital models and scenarios of behavior are no more than tools that facilitate
the negotiation process.

REFERENCES

1. Seiranov S.G., Bogomolova M.N. Negotiation process as a tool for
establishing business connections // Scientific Notes of Lesgaft National State
University of Physical Education, Sport and Health. 2015. No 5(123). Available
at: https://cyberleninka.ru/article/n/peregovornyy-protsess-kak-instrument-
ustanovleniya-delovyh-svyazey (Accessed 11 February 2024).

2. Dominyak V.I. Psychology and Pedagogy. External communications
in organizations: negotiations and sales: Textbook. St. Petersburg.. The
Polytechnic University Publishing. 2005. P. 51.

3. Chernyshev B.V. Methods of analysis and decision-making under
conditions of uncertainty and risk: Textbook. Moscow: Urait. 2020. P. 176.

4. Sinek S. Start with why: how great leaders inspire everyone to take
action. Penguin Publishing Group. 2009. P. 270.

5.  Chaffey D. Golden Circle model: Simon Sinek's theory of value
proposition: start with why. Available at: https:/Mwww.smartinsights.com/digital-
marketing-strategy/online-value-proposition/start-with-why-creating-a-value-
proposition-with-the-golden-circle-model/ (Accessed 01 January 2024).

6. Chen J. Nash Equilibrium: How It Works in Game Theory, Examples,
Plus Prisoner’s Dilemma. Available at: https://www.investopedia.com/terms/n/
nash-equilibrium.asp (Accessed 05 January 2024).

7.  Nash J. Non-cooperative games. Princeton University. 1950. P. 52.

8. Lapina VY.S. Modern aspects of using the Nash equilibrium //
Economy and Society. 2015. No 6-4 (19). Available at: https://cyberleninka.ru/
article/n/sovremennye-aspekty-ispolzovaniya-ravnovesiya-nesha (Accessed 07
February 2024).

9. Schelling T. The Strategy of conflict. London, England: Harvard
University Press. 1960. p. 309.

10. Yushchenko D.V. The negotiations we are conducting. Part 1.
Available at: https:/Mww.bl17.ru/article/negotiations_that_we_are_1/ (Accessed
February 01 2024).

1.  Shtrohoh V.A,, Serov S.Yu. Emotional intelligence of negotiators as a
factor in the effectiveness of business negotiations // Organizational Psychology.
2011. No 1. Available at: https://cyberleninka.ru/article/n/emotsionalnyy-intellekt-
uchastnikov-kak-faktor-effektivnosti-delovyh-peregovorov (Accessed 11 February
2024).

12.  Kennedy G. Negotiations. 1 ed. New York: Gower publishing. 1997. P.
356.

13. Gorodnova N.V. The use of artificial intelligence in economic
diplomacy and international trade // Russian Journal of Innovation Economics.
2021. No 2. Available at: https://cyberleninka.ru/article/n/primenenie-
iskusstvennogo-intellekta-v-ekonomicheskoy-diplomatii-i-mezhdunarodnoy-
torgovle (Accessed 05 February 2024).

183



About the author:

Evgeniy G. Kalyuzhny - Business Advisor, 115573, Russia, Moscow, 29 Orekhovy Boulevard Str.

Conflict of interest: the author declares no conflict of interest.
Financing: financed by MegaFon PJSC. Contract No. 100000002784449 dated 02 November 2023.

For references: Evgeny G. Kalyuzhny (2024). Negotiation: Theory and Practice in the Modern Context 4(6), pp. 180-184

Submitted for publication: 10 November 2023 Accepted for publication: 27 November 2023

184



RESPONDING TO THE CHALLENGES
OF THE TIME

Maxim V. Mironenko

Gazpromtrans LLC

Abstract

Over the past 20 years the Gazpromtrans company has come a long way of
development and formation, which has allowed it to create a solid foundation
for successful operation on the cargo transportation market. It is based not only
on the regular introduction of modern management and production solutions
in business processes, but also on the cultivation of young qualified specialists
in various fields. All this enables the company to confidently respond to external
challenges and make appropriate decisions in a timely manner, which is
especially important in an unstable macro environment.

Keywords

Transportation logistics, advanced solutions, product groups, routes,
infrastructure projects, digital programs.
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- You graduated from MGIMO, the School of International Business and
Business Administration. What distinctive traits and qualities of this school
graduates can you name?

- Even though | graduated from the School of International Business and
Business Administration MGIMO in 2000, | will assume that both then and now
the graduates of our faculty are characterized by such qualities as systematic
thinking, speed of reaction, non-trivial solutions to various types of problems,
the ability to see the whole picture, simultaneous focus both on general and
globally important things, and, if necessary, on details. This is the ability to
be in demand in any industry and in any field of activity, showing miracles of
versatility. And of course, this is a set of various “soft skills”: the ability to build
and maintain relationships, listen and hear different points of view, negotiate.

The current situation has once again
proven that any challenges bring
hidden opportunities for further

development.
The task is to detect them in a timely
manner and appropriately arrange
work to make use of them.

- How does Gazpromtrans treat newly minted specialists? Which
universities mostly provide their graduates to you?

- We treat they perfectly. We always welcome graduates from both our
specialized higher schools and any others, since we need specialists in a variety
of fields. Our company is constantly developing, new jobs are created and our
need for specialists is growing.

For instance, in February 2023, Gazpromtrans started shipping products
from the Kovykta gas condensate field in the Irkutsk region, which was
preceded by setting up our Irkutsk branch office, already the seventh in a
row. The implementation of this project required the development of new
infrastructure from scratch: railway tracks, capacities for loading condensate
into tanks, facilities for the preparation and repair of locomotives and rolling
stock. Today we are actively recruiting new employees of various occupations for
our staff in the Irkutsk branch office. And we seriously rely on youth. After all, the
infrastructure of the branch office is a new generation infrastructure: the most
advanced technical and digital solutions - exactly what is close, interesting and
understandable to young people, which, | hope, encourages them to consider
the Irkutsk branch office and, in principle, our company as very interesting and
promising employment.

In any case, at Gazpromtrans, regardless of their job, we offer a good
start to fresh graduates. In particular, we have developed high-quality training
programs aimed at both the rapid development of professional skills and the
improvement of personal competencies. We have also developed mentorship
program. We have a Council of Young Scientists and Specialists - colleagues
actively participate in scientific conferences and events on a national scale. For
instance, in October young employees of Gazpromtrans became the winners
of the “Youth Initiatives Projects” contest at the National Russian Labor Safety
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Week. Young specialists participate in scientific and practical conferences
of creative youth, where they present their contribution to solving relevant
problems for the company. They are also actively involved in rationalization
activities, master TRIZ tools - the theory of inventive problems solving, and
soon become co-authors of interesting rationalization projects. It is interesting
to work and develop with us, as we love to try everything new. For instance,
our company has set up several competence centers. They are engaged in the
implementation of software robots to perform routine operations, and the use
of TRIZ tools (the theory of inventive problem solving), and the research into
the latest communication means for digital projects, and also help employees
master the Optimacros, corporate planning system and electronic document
management, and popularize the culture of continuous improvement - lean.

We try to train our staff from their student days. We regularly invite
students to join our internship program, where we aim to provide the
knowledge and skills that will be required after their employment. In particular,
last summer students and postgraduate students of the Russian University of
Transport (MIIT) and the Siberian State Transport University were engaged in
research work on the railway bridge over the Yuribey River located on the Yamal
Peninsula. They acquired practical skills in geodetic work, electrical tomography,
soil temperature measurement, vibration diagnostics of supports and air-laser
scanning of a bridge with approaches. The data obtained during internship
program were taken into account to study the conduct of bridge structures
located in the Arctic zone.

Gazpromtrans comes up with educational initiatives and they find a great
response from the administrations of the regions where our company has its
footprint. Thus, we received support from the Yamal-Nenets Autonomous
Okrug, directly from the Governor of the Yamalo-Nenets Autonomous Okrug,
Dmitry Artyukhov, to arrange training for students of the Yamal Multidisciplinary
College of the profile "“Organization of Transportation and Transport
Management.” The first cohort began studying at the college in September. By
the way, the number of candidates per spot was three. A classroom with all the
required demonstration equipment has been created for students and a high-
quality curriculum has been developed. Soon, we hope, college graduates will
start their career as required specialists in our company.

And our employees have various higher schools behind their shoulders
- the Russian University of Transport (MIIT), Moscow and regional state
transport universities, Moscow State University, Moscow Institute of Physics and
Technology, RANEPA and even MGIMO.

Our work with personnel is
based on flexible approaches to
motivation and social policy.
Since last year we have
switched to competency-

based personnel management,

providing systematic employee

development and developing
managerial potential.
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- How has export cargo transportation in Russia changed over the past
few years?

- Over the past two years there have been significant changes associated
with export cargo flows in Russia.

We have been observing a consistent restructuring of supplies from
traditional Western markets in favor of the Far East, countries of Central and
Middle Asia, as well as countries of the “Global South”. As of the end of 2023 the
share of supplies in this direction increased by an average of 8-9%. This trend
will only intensify.

Of course, depending on the specific product group, the dynamics of
changes differ. Thus, as far as coal is concerned, the most massive cargo in
the transportation network of the Russian Railways, the share of its supplies
to the Far East and ports of the Azov-Black Sea basin rose by a total of 8-10%,
whereas its turnover through western border crosses and ports of the North-
West declined by a similar amount. The redistribution of coal flows has already
amounted to about 20-25 million tons per year.

As for the transportation of petroleum products and liquefied petroleum
gas (LPQ), it is worth noting the rapidly growing role of supplies to the countries
of Central and Middle Asia, where the share of petroleum products rose from
4% to 8%, and for LPG from 0.5% to 11%. In addition to the traditional markets
of Kyrgyzstan, Uzbekistan and Tajikistan, surge in demand can be seen on the
markets of Iran, Afghanistan, and Pakistan.

Till 2030, JSC Russian Railways is implementing large-scale infrastructure
projects to foster the capacity of the Eastern direction to increase supplies
to Asia-Pacific countries, including China, where we can witness active
development of land frontier crosses. As a result, cargo volumes are projected
to increase to 260 million tons by 2035 (from 164 million tons in 2023).

In the Azov-Black Sea basin the expansion of throughput capacity to
increase supplies to countries in Africa and the Middle East is also underway.

It is worth mentioning the development of the North-South corridor to
access the markets of Central Asia, including India, which cargo traffic should
reach 30-35 million tons by 2030. Its individual routes are: The Trans-Caspian,
Western and Eastern routes will pass through 11 countries and will accelerate
trade with the countries of the Persian Gulf, Central Asia and Africa. One of the
main advantages of this transport corridor is the reduction of transportation
distances by more than half, in particular, compared to transportation by sea
through the Suez Canal. This will result in a reduction in transportation costs.
Investments in the development of the North-South corridor until 2030 will
amount to 280 billion rubles and will be associated with large-scale construction
of railway and road infrastructure, border checkpoints, and so on.

- What challenges does the company face amid market turbulence and
sanctions pressure?

- It should be noted that not only our company, but our country as a whole
is working under unprecedented sanctions pressure.

It's hard to imagine, but approximately 18 thousand sanctions have
been imposed against our country; we work amid bans on trade and the
import of products from unfriendly countries. Moreover, it is necessary to note
higher security risks, including in the IT sector, the need for prompt import
substitution, including software and information systems, as well as the need
for new approaches to working with personnel, for instance, employees need
to be adapted to new conditions. But we are not sitting idly by and are quickly
developing specific measures to reduce and in some cases completely offset
the impact of these challenges.
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We intend to digitize not only
cargo transportation, but also
the movement of rotational

personnel, and create a single
information space with our
clients.

- Talking about new challenges, how will they affect the future activities
of Gazpromtrans?

- In short, changes in transportation logistics lead to an increase in the
average transportation distance and the need to use more rolling stock,
which is either to be chartered on the market (rented) or built at car-building
enterprises, which implies considerable investment.

And this situation forces us to concentrate maximum efforts on ensuring
higher productivity and efficiency in the use of rolling stock, minimizing the
time it spends in any type of operation. We set a goal to ensure even stricter
control over the movement and turn round of wagons, over unproductive
downtime of wagons while unloading the goods, in transit. To implement this
task, a number of management and production solutions have already been
promptly developed and introduced; we use modern information systems to
assist operational decisions.

For instance, we have recently received a certificate from the Federal
Bureau for Intellectual Property for the state registration of a computer software,
which constitutes a recommendation system for optimizing the distribution of
a fleet of cars and wagons. This is our own innovative development, providing
us with flexibility and efficiency of logistics processes.

Let me give you another example. In 2023, the Astrakhan branch office
launched an automated system for commercial inspection of wagons and cars,
which uses computer vision technologies and enables examining wagons and
cars for damage. Now specialists quickly receive information on defects and the
degree of faulty parts and assemblies deviation from standard values.

- The challenges you mentioned require adaptation of personnel to work
in new realities - what is Gazpromtrans’ response to them?

- It may not always be easy for employees to quickly adapt to new systems
and to perceive new realities in general. But the main thing in this case is not
to be afraid of innovations. With the set of measures, the systematic work
within personnel management that we carry out today, colleagues can perceive
innovations and adapt to new realities much faster and more effectively.

Our work with personnel is based on flexible approaches to motivation
and social policy. Since last year we have switched to competency-based
personnel management, providing systematic employee development and
developing managerial potential. In particular, we offer continuous training -
both inhouse and external. We have seriously expanded the capabilities of our
corporate university and developed corporate training courses. It's interesting
that we have managed to raise business coaches just inside the company and
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they teach courses that are in great demand by employees. Advanced teaching
methods also help to understand new advancements, for instance, virtual and
augmented reality technologies - the student can be immersed in the process
he is studying using special touch devices and analyze in detail all its stages
and features.

The current situation has once again proven that any challenges bring
hidden opportunities for further development. The task is to detect them in a
timely manner and appropriately arrange work to make use of them. Therefore,
even though the difficult external environment has adjusted some of our
forecasts, on the whole we are satisfied with the overall result of our work.

Gazpromtrans is aimed at
creating and developing
a culture of continuous
improvement among its

employees and introducing lean
manufacturing principles.
It's an affordable and powerful
productivity tool.

- What digital transformation projects are you currently implementing?

- Our projects are combined into digital programs and cover all principal
areas of our activity. Each program consists of several projects. In total there are
more than 70 of them, and 34 are identified as principal ones.

There are projects which implementation we are especially proud of,
since Gazpromtrans was the pioneer of their development and introduction in
the railway industry.

For instance, in 2020, it was in the innovation laboratory of Gazpromtrans
that the “Digital Dispatcher Assistant” project was born. This software set allows
us to optimize the management of our railcar fleet. It shows the required
amount of rolling stock to fulfill transportation plans and determines the optimal
empty run for cars. This tool helps minimizing costs subject to unconditional
execution of the cargo plan. A human is incapable of processing large amounts
of data so quickly and efficiently. And based on this data, decisions need to
be made quickly, and they have direct impact on economic performance. In
2023, intense three years of work on the project culminated in the Certificate
from the Federal Bureau for Intellectual Property on state registration of the
recommendation system for optimizing the distribution of the fleet of cars and
wagons “Digital Dispatcher Assistant” in the register of computer software.

Another interesting project is “Digital Twin of a Locomotive.” Inside the
company we are thinking about introducing electronic assistants and digital
systems to ensure the efficient operation of traction rolling stock. We set
ourselves the task of creating an exact virtual copy of the locomotive, indicating
the characteristics of all its components, demonstrating in real time the
condition of assemblies and power units, fuel consumption, and so on. Based on
the data obtained, it is possible to quickly identify malfunctions in the operation
of a diesel locomotive and more accurately predict the timing of its repair, thus
reducing its costs.

The implementation of the Digital Cargo Station project is relevant for

190



Gazpromtrans. In October we submitted an application to Rospatent for Dexa,
a robotic system for commercial inspection of rolling stock driven by computer
vision technology. The Astrakhan branch office of Gazpromtrans is currently
testing the operation of the system. We hope that it will be installed in other
branch offices in the near future.

We intend to digitize not only cargo transportation, but also the
movement of rotational personnel, and create a single information space with
our clients. This will ensure simplicity and transparency of operation, and will
enable monitoring the fulfillment of requests in real time.

And in the Yamal branch office we are now implementing an “end-
to-end” digital transformation project. It covers both production processes -
monitoring and diagnostics of the current state of infrastructure, logistics, and
mManagement processes - personnel management, preparation of management
reporting.

By the way, Gazpromtrans' achievements in digitalization have been
repeatedly awarded by PJSC Gazprom.

i

We try to train our staff from
their student days.

We regularly invite students
to internship, where we aim to
provide the knowledge and skills
that will be required after their
employment.

What are the company’s long-term development plans?

- We will continue to implement digital projects and launch new ones.
Thus, the GetRail software is to be implemented in the Irkutsk branch office. It
is planned to further develop electronic document management with clients
and suppliers.

We were also able to evaluate the potential of using artificial intelligence.
So, in particular, at Gazpromtrans we successfully develop and introduce
software robots to automate processes. We plan to go further: in particular, to
use neural networks to make it easier for employees to get acquainted and
work with internal documents. We have joined the Code of Ethics in artificial
intelligence (Al), and the company will soon launch a competency center for the
introduction of Al.

Gazpromtrans is aimed at creating and developing a culture of
continuous improvement among its employees and introducing lean
manufacturing principles. It's an affordable and powerful productivity tool.
This year we have entered the national project “Labor Productivity”, arranged
training for employees in the principles of lean production, raised coaches
among us and launched a pilot project in the Orenburg branch office with
the Moscow Regional Competence Center. Recently, at a corporate conference
on lean production, Gazpromtrans employees presented their reports on
the results of implementing lean projects in various areas of production and
management. After getting acquainted with them, it became even more
obvious to my colleagues how great the potential is for switching to the path of
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lean production, and how universal this tool is, applicable to any field of activity.
By the way, the level of proficiency of our employees with this tool is rated very
highly: in November the Gazpromtrans team became the silver medalist of
the Il Cup for Rationalization and Productivity in the “Optimization of Railway
Transportation” section.

Our plans also involve further improvement of work with personnel.
In 2022 we switched to competency-based personnel management and are
ensuring the systematic development of the company’'s management potential.
We plan to introduce digital projects to make effective management decisions,
continue to develop the educational ecosystem, and maintain and develop our
image as an attractive employer.
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